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Key words: The article is devoted to the research of actual problems of formation and use of
monitoring, personnel, motivation and assessment monitoring, motivation and stimulation of personnel of machine-building
stimulation, assessment, productivity, enterprises. In today's conditions, given the high dynamism of the development of
labor activity. competency characteristics of personnel, the enhancement of its professional and

business qualities, which in practice do not always meet the requirements that are put
forward to employees by managers as well as by the environment, it is necessary to
create a rather qualitative system of the level of development of personal observation
with the purpose of its effective use in the process of implementation of economic
activity. This is precisely the task the monitoring of the motivation and stimulation
processes of personnel is designed for, which creates additional opportunities to
assess and bring the relationship between managers and subordinates to a higher
level. The purpose of the article is to determine the basis of formation and effective
use of the assessment monitoring, motivation and stimulation of personnel of the
enterprise, which would be based on the systematic tracking of motivational needs of
workers and their satisfaction by using appropriate incentive schemes for each
employee, thus ensuring, in the long run, the effective work of the motivational
mechanism.

Thus, the article outlines provisions, conclusions and recommendations aimed at
solving a scientific problem in the development of assessment monitoring, motivation
and stimulation of personnel, which includes a structured scheme of stages and a
monitoring algorithm, as tools. The object of the research is the processes of
formation and use of monitoring as the basis of effective evaluation, increase of
motivation and stimulation of personnel of the machine-building enterprise. The
theoretical and methodological basis of the article is the classical positions of
economic theory, fundamental works of the domestic and foreign scientists and
practitioners on personnel management, its assessment, motivation and stimulation.
The use of a properly selected methodology for the formation and application of
assessment monitoring, motivation and stimulation of machine-building enterprise
personnel contributes to obtaining reliable and complete results of its activities and
identifying problems that arise in the process of personnel management.

The results of our research lie in the formation of monitoring stages of evaluation,
motivation and stimulation of personnel at the machine-building enterprise and its
implementation algorithm with a final assessment of its results regarding the adoption
of managerial decisions aimed at the effectiveness of personnel work, which will
provide periodic assessment of staff motivation level, results of its work and
effectiveness of the existing motivation system at the enterprise with the help of
feedback channels, elimination of actual indicators from normative.
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Karouosi cjaoBa: CrarTs TpHCBIYCHA [OCHIDKEHHIO aKTyalbHHX TpoOieM (opMyBaHHI Ta

MOHITOPHHT, IEPCOHAN, MOTHBAILis Ta BHUKOPHCTAHHSI MOHITOPUHTY OIiHKH, MOTHBAIli Ta CTUMYJIOBaHHS IEPCOHAITY

CTHMYJIIOBAHHS, OL[HKA MamMHOOYMIBHUX MiAMPUEMCTB. B yMOBaxX ChOTOJICHHS 3BaXKAlOUH HA BHCOKHIA
9 9

JIMHaMi3M PO3BUTKY KOMIIETEHTICHUX XapaKTePUCTHK MEPCOHAIY, ITiIBUILICHHS HOTOo
npoeciiHUX Ta JIOBHX SIKOCTEH, SIKi HA MPAKTHIN HE 3aBXKAU BiIMOBITAIOTH THM
BUMOTaM, SIKi BHCYBAlOThb [0 MPALIBHUKIB SK KEpPIBHHKH, TaK 1 HABKOJIUIIHE
cepeloBuILe, HEOOXIAHUM € CTBOPEHHS AOCUTH SIKICHOT CHCTEMH CIIOCTEPEXCHHS 3a
piBHEM PO3BHUTKY IIEpCOHAIY 3 METOH HOr0 e)eKTHBHOrO BUKOPUCTAHHS B IpOIEci

MIPOAYKTUBHICTH, TPYIOBA IisJIBHICTS.
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Statement of the problem
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3IifiCHEHHsT TOCIOAApChKOi  JisIbHOCTI. SIKkpa3 Le MOKIMKaHHH BHPILIMTH
MOHITOPHHI MPOLIECIB MOTHBAIii Ta CTHMYJIIOBAHHS IIEPCOHAIY, SKHH CTBODIOE
JOAATKOBI MOXJIMBOCTI OIIHUTH Ta BHUBECTH BIJHOCHHHM MDX KEpIBHHKaMH Ta
MiIerIMMHI Ha OUThII JOCKOHAIMHA piBeHb. METOI0 CTaTTi € BU3HAYEHHS OCHOB 3
¢opmyBaHHS Ta e()eKTHUBHOTO BUKOPHUCTAHHS MOHITOPUHTY OIUHKH, MOTHBAIi Ta
CTUMYJIIOBaHHS NIEPCOHATY MiANIPHEMCTBA, SKUH OM 6a3yBaBcsl Ha CHCTEMAaTHIHOMY
BIJICIITKOBYBaHHI MOTHBALiffHUX ITOTpeO NMpPamiBHUKIB i MIpH IX 3aJOBOJICHHS 3a
JIOTIOMOT'0I0 BHUKOPHCTAHHS BIJIIOBIHUX CHCTEM CTHMYIIOBAHHS IIOJO0 KOXHOTO
MpaIfiBHUKA, TaKUM YHHOM 3a0C3MCUylO4Yd B MEPCIEKTHBI C(PEKTUBHY pOOOTY
MOTHBALIIHHOTO MEXaHi3My.

TakuM 4YMHOM, y CTAaTTI BUKJIAJCHO IOJIOXKEHHS, BUCHOBKU Ta PEKOMEHMAIi, sIKi
CHpsIMOBaHI Ha BHPILICHHS HAayKOBOI MpPOOJEMH MIONO PO3pOOKH MOHITOPHHIY
OLIHKHM, MOTHBAIlli Ta CTUMYJIIOBAaHHS IIEPCOHANY, SKUHH BKIIOYAE B SKOCTI
IHCTPYMEHTIB pO3po0JieHy CTPYKTYpHY CXEMy €TalliB Ta JTOPUTM MOHITOPHHTY.
OO0’€KTOM JOCIIDKEHHS € TponecH (GOpMyBaHHS Ta BUKOPHCTAHHS MOHITOPHHTY SIK
OCHOBHU e(eKTHBHOI OIHKY, ITiIBUIICHHS MOTHBALIi Ta CTUMYJIFOBAaHHS HEPCOHATY
MAaIIMHOOYNIBHOTO MiANIPHEMCTBA. TEOPETHYHUM I METOINIHNAM HiAIPYHTSM CTarTi
€ KIIACHYHI MOJIOYKEHHsI eKOHOMIUHOT Teopii, PyHIaMeHTaNbHI mpaili BiITYH3HIHUX Ta
3apyOLKHHX BYCHHX 1 MPAKTHKIB 3 MUTaHb YIPaBIiHHS IIEPCOHATIOM, HOTO OLIHKH,
MOTHBaIlli ¥ CTUMYJIOBaHHA. BUKOpHUCTaHHS MpPaBIIBHO MiXiOpaHOT METOAWKH
(opMyBaHHS Ta 3aCTOCYBAaHHS MOHITOPHHTY OLIHKH, MOTUBALIl Ta CTUMYJIIOBaHHSI
NepcoHaTy MamIMHOOYAIBHOTO MiINPHEMCTBA CIIPUSE OTPHMAHHIO JOCTOBIPHHX i
TIOBHUX pE3yJIbTAaTiB HOTO MISUTBHOCTI Ta BH3HAYCHHIO NMPOOJEM, SIKi BUHHKAIOTH B
TIPOIIECi YIPABIIIHHS IEPCOHAIOM.

Pesynmbrati HamMX JOCIHIDKEHb IMOJSTaloTh Y (OpMyBaHHI €TaliB MOHITOPUHTY
OWIHKM, MOTHBaUii ¥ CTUMYJIOBaHHA NEPCOHATY HAa MAIIMHOOYAIBHOMY
MiANPUEMCTBI Ta alNrOpuTMy IHOro 3ampoBa/UKEHHS 3 KIHIIEBOIO OIIHKOI HOro
pe3ynpTaTiB  IMOAO MPUHHATTS YHPaBIIHCBKUX pIllIeHb, CHOPSIMOBAaHHX Ha
e(eKTHBHICT TPYHOBOi MisUIGHOCTI IEpCOHANy, L0 3a0e3MeYuTh 3a KaHaJaMH
3BOPOTHOTO 3B’sI3KYy MEpioJMYHE OLIHIOBAHHS DIBHS BMOTHBOBAHOCTI IEPCOHAIY,
Pe3yNbTaTIB HOr0 TPYJAOBOI AiSUTLHOCTI Ta e(hCKTUBHICT ICHYFOUOT HA IMiAMPUEMCTBI
CHCTEMH MOTHBAllii, 3IIMCHIOIOYM YyCYHEHHS (aKTHYHHX ITOKa3HHUKIB  Bij
HOPMAaTHBHUX.

Analysis of recent studies and publications

The modern way to activate the workforce of the
personnel and its efficient use by the enterprise is to
study the level of motivation of personnel, factors of
motivation and demotivators, as well as the development,
on this basis, of an effective system of personnel
stimulation, which will reverse the strategic objectives of
the enterprise. In today's conditions, given the high
dynamism of the development of competency
characteristics of personnel, the increase of its
professional and business qualities, which in practice do
not always meet the requirements that are put forward to
employees by managers as well as by the environment, it
is necessary to create a rather qualitative system of the
level of development of personal observation with the
purpose of its effective use in the process of economic
activity implementation. This is precisely the task the
monitoring of motivation and stimulation processes of
personnel is designed for, which creates additional
opportunities to assess and bring the relationship between
managers and subordinates to a higher level. In this
aspect, apt is the statement concerning the occasional and
rather superficial study of the needs, interests, motives
and stimulants of the personnel in Ukraine, which leads
to the efficiency decrease of existing at the enterprises
systems of material and non-material motivation and
stimulation (Kolot, 2006). Therefore, there is an urgent
need of using assessment monitoring, motivation and
stimulation of the machine-building enterprises
personnel.
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The following well-known scientific works have been
devoted to the problems of staff motivation scientists of
the past and present, such as K. Aldefer, W.Vroom,
F. Herzberg, D. McGregor, D. McClelland, A. Maslow,
E. Mayo and others. The theoretical basis for the analysis
of motivation of the personnel of the enterprises became
scientific works of Russian scientists: V. Adamchuk,
0. Vykhansky, B. Genkin, A. Zdravomyslov, A. Leontiev,
V. Travin, L. Shakhovskaya and others. Among domestic
scientists, a significant contribution to the development
of the problem of motivation staff made V. Abramov,
D. Goddess, V.Danyuk, O. Grishnova, G. Dmitrenko,
M. Doronin,  T. Zavinovska, M. Karlin,  A. Kolot,
O. Pushkar and others.

Modern scientific literature, presented by the works of
leading scientists, scholars and management specialists,
is characterized by the existence of a number of
approaches as for the definition of the concept of
"monitoring”. The most widespread approach to the
characterization of this term is its disclosure as
“continuous monitoring of any process aimed at
achieving a desired result or its compliance with the
primary assumption - observation, assessment and
prediction of the state of the environment associated with
human activity "(Krysyn, 2007). At the same time
regular monitoring is conducted to obtain results,
determine effectiveness and efficiency of activities
disclosed as measurement of the results (Parkhomchuk,
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2001). The essence of monitoring is also conditioned by
both: regular collection and processing of information
with the purpose of communicating information to the
public, and may also be an instrument that includes
feedback channels with the purpose of projects
implemention, programs appraisal, strategies or policy
abuses (Kniaz, 2006).

Effective formation and implementation of the monitoring
system in the machine-building industry in conjunction
with the refinement of its structural components, which are
constantly interconnected and mutually complementary,
are the basis for ensuring highly effective implementation
of the functions, which are being explored in the process
of enterprise management.

The Performance Appraisal Handbook (2010) streamlines
the essence of monitoring to ensuring the effectiveness and
timeliness of feedback channels, which will be
implemented in the process of personnel assessment. The
significance of such monitoring is to provide managers
with opportunities to find out how well employees from
other departments, shops, sections and other structural
divisions of the enterprise are working, identifying aspects
that require adjustments in order to make managerial
decisions about achieving the planned results.

This is exactly the approach that the assesement
monitoring, motivation and stimulation of personnel of a
machine-building enterprise is based on the collection
and processing of information aimed at making
managerial decisions as for effective improvment of the
competitiveness of employees at different levels of
management. From our point of view, personnel
assessment monitoring, motivation and stimulation
should be one of the structural components of the
AMMSEP, providing opportunities  for  regular
monitoring of the cost expense as well as the results of
employees’ activities in  different  professional
qualifications, receiving timely information on its
changes, identification of actual issues, and , on this
basis, the adoption of managerial decisions on personnel
assessment, development and provision of an adequate
level of their motivation and stimulation at the machine-
building enterprise.

The main function of such an information system as
monitoring is a regular observation, with keeping certain
intervals, of work and personnel behavior, the dynamics
of their changes, and the search for a correlation between
the main parameters of the work results.

Objectives of the article

The objective of the article is to determine the basis for
the formation and effective use of the assessment
monitoring, motivation and stimulation of the enterprise
personnel, which would be based on the systematic
tracking of the motivational needs of employees and their
satisfaction by using appropriate incentive systems for
each employee, thus ensuring in the long run the
effective operation of the assessment mechanism,
motivation and stimulation of the personnel.
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The main material of the research

Monitoring of motivation and stimulation processes is a
system of constant observation and control over the state
of labor activity with the purpose of operative diagnostic
and dynamical assessment, and adoption of qualified
management decisions in the interests of improving
production efficiency.

At the level of enterprises, the work of stimulation and
motivation services (separate specialists) is aimed at
studying constantly changing needs, interests, value
orientations of employees in the field of labor,
motivations and stimulants of their work, motivational
potential and the level of use at the labor process, the
detection of changes in the structure of motives and
stimulants, as well as forecasting of their development
and influence on the performance results. The motivation
processes monitoring and personnel stimulation must
contribute to the identification of the most important
values and influences on the work of certain employees
with the purpose of achieving personal goals as well as
goals of the enterprise.

Proceeding from this, monitoring of motivation and
stimulation of personnel is defined as a process of
implementation of regular allegations and observations,
analysis of current ecoonomic, sociological and
psychological information at the enterprise, assessment
and forecasting of the level of motivation of personnel
and existing at the enterprise systems of labor activity
stimulation of workers and their impact on productivity
with the purpose of forecasting the economic activity of
the enterprise and prevention of probability of negative
events and consequences occurrence, neutralization of
their influence on the financial results of the enterprise
and ensuring effective management of the machine-
building enterprise and provision of effective machine
building enterprise management (Penc, 2001).

Therefore, the use of processes of motivation and
personnel stimulation makes it possible to evaluate and
improve the existing system of personnel stimulation,
aimed at activization of their work, revealing hidden
possibilities and development of creative abilities, on the
basis of which it is possible to adjust the directions and
objectives of the enterprise management, which will
positively influence the work of the PAMSM.

To maximize the effectiveness, we propose monitoring
on a quarterly basis, which will allow us to get an
assessment of the quarterly scheduled tasks. The
monitoring of motivation and stimulation processes
should be carried out by the professional staff of
managers, specialists, employees, main and auxiliary
personnel; by units, divisions and shops, departments
and other subdivisions of the enterprise with the
purpose of obtaining an assessment of the group level
motivation and effectiveness of the group system of
personnel stimulation of units, divisions and shops,
departments, etc.
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Based on the above, among the main tasks of assessment
monitoring, motivation and stimulation processes of
machine-building enterprises personnel it is appropriate
to highlight:

- systematic measurement and analysis of indicators of
labor activity and motivation of personnel according to
the professional composition and divisions of the
enterprise;

- assessment of the existing systems of effectiveness and
methods of personnel stimulation at the enterprise with a
view to their further improvement;

- substantiation of new and improved systems of the
personnel payment organization taking into account its
professional structure;

- formation of an informational base concerning the level
of motivation of the personnel and the efficiency of the
existing system of stimulation of its work activity with
the purpose of further use of statistical data aimed at
effective formation and efficiency ensurance in the work
of the PAMSM,;

- formation of advisory measures aimed at increasing the
efficiency of the stimulation system for the enterprise
personnel in a variety of professional fields;

- improvement of existing methods of personnel
stimulation at the enterprise and development of new,
more qualitative ones.

Consequently, the main tasks assigned to monitoring
should be to divided into two bitg groups: assessment
and analysis of the personnel work, its competitiveness
and level of motivation; research and development of
measures aimed at improving the existing at the
enterprise system of personnel stimulation.

In our opinion, the processes of motivation monitoring
and stimulation of personnel of machine-building
enterprises is an instrument which pursues the main goal
- effective formation and ensurance of the effective use
of AMMSEP, which will ensure effective management of
the enterprise with the purpose of its further
development.

Note that the formation of PAMSM is carried out in
stages, based on the analysis of the indicators of labor
activities of personnel and the existing at the enterprise
system to stimulate it. As a part of these stages the degree
of employee satisfaction with this system is also
considered. Consequently, the essence of the assessment
monitoring, motivation and stimulation of personnel is to
first identify the existing motives and stimulants in a
particular category of personnel, department, shop,
division, etc., as well as their impact on the results of the
current workforce.

According to M.P. Lukashevych sociological research
(Lukashevych, 2004), in any labor collective it is
possible to highlight the attitude to work by the following
groups of workers:
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1) an over-normative type of group, which consists of
exclusively conscientious employees, whose share is
about 5% of the total number of employees in the team;;

2) a normative type of group , which includes fairly
diligent workers, the share of which is approximately
60%;

3) a sub-normative type of group, which includes not
fully diligent employees, whose share is 30%;

4) a non-normative type of group which consists of
unscrupulous workers, whose share is about 5%.

Therefore, the task of monitoring is to identify exactly
how existing at the enterprise incentive systems and
enhancement of staff motivation to work activities affect
the productivity of workers and the effectiveness of
management staff.

Note that the leading economists have developed various
approaches in monitoring by stages: starting from a
simplified approach which includes three stages
(Hizatulin, 2012) to the most expanded approach,
including monitoring in six (Doronina, 2006) and more
stages. According to our belief, the assessment monitoring,
motivation and stimulation of the enterprise personnel
should be carried out in the following stages (Fig. 1):

1) justification of the objectives of the assessment
monitoring, motivation and stimulation of personnel.
Yes, objectives of the monitoring can be organizational -
with the purpose of identification of the communication
processes stability among the enterprise employees, if
necessary, to carry out the selection of personnel, its
distribution, as well as to provide comfortable working
conditions; economic - with the purpose of identifying
reserves aimed at increasing profits of the enterprise;
socio-psychological - in order to determine the guidelines
for providing social protection and staffing, as well as
improving psychological climate among employees of
the enterprise. After identifying the objectives of the
assessment monitoring, motivation and stimulation of
personnel it is expedient to determine the types and
frequency of its conduct. Yes, monitoring can be done
both at the local level (incomplete study of the monitored
object), and on the general (complex) (complete research
of the monitored object); monitoring can be both one-
time and periodic (collection and processing of
information over a certain period of time) and
progressive (collecting and processing information about
the object for the purpose of monitoring, for the
development of progressive measures aimed at
improving the performance of personnel, its motivation
and the effectiveness of stimulation systems); individual
(studying personal needs of an employee, determining
his level of motivation and analyzing his performance);
internal (exploration of a certain department, shop or
subdivision, analysis of the organizational structure,
personnel policy, informal leadership in a team, etc.);
external (level of employment, living standards of the
population, their social needs, market segment
infrastructure, etc.);
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2) selection of the implementation object and definition
of job descriptions. Thus, the monitoring of the object of
implementation can be carried out according to the
professional composition of the employees - managers,
specialists, employees, main and secondary workers; for
units, divisions and workshops, departments and other
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assessing the level of productivity and performance of
personnel, group motivation and effectiveness of the
group system of personnel stimulation of units, divisions,
workshops, departments, etc. Definition of job
responsibilities and establishment of planned labor
standards for each employee.

subdivisions of the enterprise with the purpose of

Type

STAGE 1

>

Justification of the
assessment
monitoring

objectives, personnel
motivation and

Organizational

I stimulants, establishing its needs

Economical

|dent|f!cat_|o_n | External, internal, individual
I and periodicity Local, general

Socio-psychological

One-time, periodic, progressive

I of its conduction ¢

v

¥

STAGE 2

The choice of
implementation

By the professional staff - managers, specialists,
employees, main and auxiliary workers

Determination of official duties and

establishment of planned norms of work for each

with the existing at the enterprise

= object and definition emplovee
of job descriptions By units, sections and workshops, departments and ployee.
other subdivisions of the enterprise
Method of the Collection and processing of economic and psychological information Stat|st|calanaly3|seconomlc
STAGE 3 motivation and Conduction of sociological research i mathematical modeling, factor i
> stimulation analysis, expert analysis
monitoring Questioning, testing, interviewing
identification Certification, evaluation of key performance indicators
Determination of cost Purchase or upgrade of computer hardware and software
and - - -
STAGE 4 N possibility of ' Questionnaires productlo'n
monitoring Expenditure on research and processing of results
Costs for the maintenance of research workers and analysts
StructltJraIf " /-'\r{gilysw of the | Assessment of the degree Analysis of Correspondence Estimation of
components ofthe |, existing personnel | of nersonnel satisfaction | effectiveness of between the level of | regyts, costs and
STAGES | ] assessment incentive system at the| °' P with work managerial staff and | personnel productivity wades
monitoring, enterprise productivity of workers| and the size of wages g
motivation and
stimulation olf the
v v -
Determination of type Factor analysis Identification of | goals of the personnel i
STAGE 6 and criteria of _ - needs I"Professional, | d"'moral-psychological criteria for
—>| enterprise personnel Correlation analysis motivesand | .. DEISONDELASIESINIEN v ev e e see e saeenanss
assessment - criteria for staff <" Formation of directions of stimulation and enhancement of :
Expert evaluation assessment personnel motivation systems improvement :
Monitoring Degree of staff satisfaction monitoring| Assessemnt monitoring of the managerial | The ratio of the goals and

personnel performance as well as the needs of staff to the objectives

decisions

assessment, motivation and stimulation in accordance with a set of evaluation indicators

STAGE 7 conduction in S ; ; i i ili :
L ystem of stimulation through productivity of main and auxiliary workers, | and needs of the enterprise
g accord'ance Wlth its questionnaires the ratio of wages P
orientation
Rating Processing results " Definition of changes'in"personnel motivation, analysis of changes causes in the ™}
........... veneesnasaennansoiNGicA0OMS OF personnel motivation .. s
STAGE 8 the results of the Evaluation of the managerial personnel work resufis and the productivity of the™™ "
|, |  monitoring Detection of absolute and  |.,,...vssssssssssssspayrsssssspsrsnssssss WOKETS s vesrnssspsassspasssssssssppssssssnnes)
relative deviations Bstimation of the'restilfs according'to' 1abor costs and statt remuneération :
Comparison of the actual level with the expected - analysis of deviations
v N7
STAGE 9 Achieved results Control of the reliability of the results obtained during the monitoring process,
Ed control discussion with personnel
N
STAGE 10 Making managerial | Development / supplementation of the information base for making managerial decisions in the field of personnel

 — e ———————

After 3 months of stage 10 implementation steps are repeated.

Figure 1. Stages of assessment monitoring, motivation and stimulation of machine-building enterprise personnel

* - developed by the author on the basis of his own research
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3) determination of the monitoring method takes place
depending on the information collected. The collection of
information may be based on questionnaires, testing,
sociological surveys, interviews, etc.

Among the methods of personnel assessement, an
enterprise can also use benchmarking of personnel, its
certification, evaluation of individual employees,
departments, workshops, polling stations, etc. based on
key performance indicators, etc. When choosing a
method of monitoring, it is important to take into account
the strategy on which the company is oriented, as well as
to identify its sectoral features. Therefore, when
monitoring the assessment, motivation and stimulation of
personnel it is expedient to use several methods
simultaneously, or to develop on its basis strategic
objectives of the enterprise and the peculiarities of its
functioning, its own methodology for assessing,
motivating and stimulating personnel of the machine-
building enterprise, based on specific monitoring
objectives, taking into account the specifics of the
activity of one or another category of personnel,
department, workshop, unit, etc.;

4) determining the value and feasibility of monitoring,
which includes managers' expenditures for production of
questionnaires, purchase or updating of computer
equipment, software, salaries of analysts and researchers,
the cost for research itself, and processing of results, etc.;

5) determination of structural components of monitoring,
namely: establishing correspondence between the results
of the personnel work and the level of its motivational
orientation, between the size of wages and the level of
productivity of the personnel; estimation of results of
labor activity, expenses and wages;

6) the enterprise determines the type and criteria of
personnel evaluation based on the specific needs, motives
and personnel stimulation, and also on the basis of the
existing structural components of the PAMSM;

7) monitoring in accordance with its focus determins the
degree of personnel satisfaction with the existing
incentive system at the enterprise, evaluation of
employees performance and their correlation with the
level of wages, identification and correlation of goals and
needs of personnel with the objectives and needs of the
enterprise. This stage determins the definition of
effective directions for the development of the system of
motivation and stimulation of personnel, individual goals
and most urgent needs of personnel, their correspondence
with the goals of the enterprise;

8) assessment of the monitoring results: reviewing
results, identification of absolute and relative deviations.
Assessment results are necessary in order to:

- formulate conclusions and generalizations as for the
definition of changes in personnel motivation, efficiency
and productivity of their work, labor costs and personnel
payment, to analyze the reasons of changes;

- to establish and carry out analysis of the reasons for the
deviations of the actual level of the obtained values from
the expected indicators, standards, normative values;

- to identify the place occupied by a separate employee in
a team or in a separate department, shop, division, etc.
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according to the labor activity performance,
professionalism, certain achievements, skills and
abilities;

- identify needs, motives, stimulants and demotivating
factors that affect productivity and performance
indicators of a single employee, department, workshop,
division, unit or enterprise as a whole;

9) control of the results obtained includes monitoring the
reliability of the results obtained during the monitoring
process, discussions with the personnel. This stage
ensures feedback of the previous stages with the
personnel and is based on informing the staff on the
results obtained in order to give them the opportunity to
realize their existing problems and to increase the
effectiveness of their labor activity;

10) development / supplementation of the information
base for the adoption of managerial decisions in the field
of evaluation, motivation and stimulation of personnel in
accordance with the complex of evaluation indicators.
This stage is based on the identification of ways to
ensure effective formation and operation of the PAMSM
based on the results of the monitoring.

Note that after a certain period of time, under the
influence of one or another circumstance, there may be a
change in personnel requirements: by satisfying some
needs the worker forms priorities in satisfaction of
others. In this regard, after 3 months of step 10
implementation steps are repeated.

Consequently, in the assessment monitoring, motivation
and stimulation of the machine-building enterprise
personnel, it is expedient to determine the needs of
personnel, assess the qualitative and quantitative
indicators of the work of personnel, distribution of
personnel in  accordance with the functions,
establishment of his personal goals and provision of his
social needs in accordance with the existing incentive
system at the enterprise. Thus, the systematic review of
the motivation needs of personnel, which is changing
under the influence of personalized incentives, will be
the basis for a combination of interests of managers and
subordinates, which is just as possible to provide on the
basis of such monitoring.

Thus, the main functions the assessment monitoring,
motivation and stimulation provides for the personnel of
the machine-building enterprise are the following:
analysis and evaluation of personnel, personnel planning,
organizational and management structures, improvement
of the existing or change of the personnel stimulation
system, implementation of managerial decisions to
improve labor activity of the personnel, effectiveness of
their performance, coordination and control of the results
obtained in relation to the level of performance of the
personnel, its motivation and effectiveness of the
stimulation system.

Thus, organizational measures for the implementation of
the assessment monitoring, motivation and stimulation of
the machine-building enterprise personnel are based on
the set of rules that are necessary for implementation:

1) necessity of psychological readiness of the top level
manager (or one of the influential managers of other
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levels) at the enterprise prior to the introduction of separate department, shop, division, other subdivision,
monitoring, which is the key to its successful conduct; etc., and then make a consistent joining of other research

2) it is desirable to implement monitoring gradually, objects;
starting from a separate category of employees or a

Conduction of monitoring after 3 months

Start I<
| 1 | Defining goals and tasks of monitoring |
|
\ 4
| 2 | Establishing methods of the personnel competitiveness assessment |
- No
Are the monitoring resources
sufficient? -
| 3 | Provide necessary resources: financial, informational, technical and technological |
v
| 4 | Collection and processing of information on the results of the activities of the personnel |

v

5| Definition of actual level of workers productivity | 5.1 Detection of deviations
and results of management staff work and review directions

Yes

Need to review methods for assessing

the competitiveness of staff?

| 6 | Determination of assessment methods of the staff satisfaction degree with the existing |
1

A 4
| 7 | Analysis of systems and methods of personnel stimulation existing at the enterprise |

v

8| Conduction of expert studies and questionnaires for the definition of needs and personal goals
of personnel and necessity to determine its level of motivation.

v
| 9 | Analysis of expert studies on the review of existing stimutaion systems
v v v
91 Results N Assessment of staff I’ 93 Determining the role of
processing satisfaction with incentives incentives for an individual
2
| 10 | Elimination of deviations of the actual level from the predicted |
v
| 11 | Results Control |
v

Do the existing systems stimulate the
increase of workforce?

12 Making managerial decisions on increasing the work activity, motivation and stimulation of
- personnel: identification of actual problems; development and implementation of effective
measures; identificaton of deviations of the actual level from the expected on the performance
results, motivation and efficiency of stimulation of the enterprise personnel

Does the existing incentive system ensure the
effectiveness of the personnel work?

4' Finish

Figure 2. Algorithm for PAMSM
* - developed by the author on the basis of his own research
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3) conducting a methodical seminar at the enterprise, which
is the premise of the successful launch of the assessment
monitoring, motivation and stimulation of the machine-
building enterprise personnel into operation. It is already
possible during such a seminar to identify those who on a
voluntary basis are included in the process of forming and
ensuring the effective work of the PAMSM: whether it is a
particular personnel category or a separate unit.

Algorithm for personnel’s assessment, motivation and
stimulation monitoring (PAMSM)

Consequently, based on the results of the research,
practical solution of the tasks aimed at successful
assessment monitoring, motivation and stimulation of the
machine-building enterprise personnel and development of
the effective PAMSM on this basis assumes the active
involvement of creative and applied researches and
developments of domestic and foreign scientists, as well as
the acquisition of the experience of progressive enterprises,
which are making significant progress in this area of
activity. At present, the effective way of solving problems
related to productivity growth, activization of labor activity,
decrease in staff turnover, introduction of an effective
system of personnel motivation and organization of its
motivation is the transition from the motivating atmosphere
at the enterprise to its regular evaluation, analysis of the
stimulation system and development of effective measures
aimed at its improvement. This is what the assessment
monitoring, motivation and stimulation of the machine-
building enterprises personnel is called to do, which will
allow the relationship between the employer and the
employee to be brought to a new, more advanced level.
Identification and formation of optimal measures,
introduction of which is in the competence of the leader in
order to influence specific motivational fact of an individual
worker, or introduction of a set of measures aimed at
meeting  motivational needs of the main part of the
personnel, appears to be a very difficult task. However, the
proposed monitoring algorithm combined with the
development and use of an incentives bulletin, which
consists of brief information on a particular aspect of issues,
namely the use of incentives to meet the motivational needs
of the enterprise personnel, ensures successful
implementation and operation of the PAMSM. The results
of our research consist of the formation of the assessment
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monitoring, motivation and stimulaiton of the personnel at
the machine-building enterprise on the basis of the structural
scheme of its stages and algorithm for its implementation,
with a systematic evaluation of its results regarding the
adoption of managerial decisions aimed at the efficiency of
personnel work, which provides by the feedback channels
periodic assessment of personnel motivation level, the
results of its work and the effectiveness of the existing
motivation system at the enterprise, carried through the
removal of actual indicators out of the normative.

At the same time for the system of motivation and
stimulaton of personnel to be managed, it is unnecessary to
create proper conditions: availability of full and correct
information on the subject of management; necessity to
have a constant indication of the state and dynamics of the
personnel motivational orientation; a thorough examination
of the socio-economic consequences of administrative
decisions and the ability to prognosticate them. Therefore,
conducting monitoring studies of motivation processes and
personnel stimulation in the system of effective
management of the enterprise enables to accumulate
objective information in order to make informed
management decisions for the purpose of its further use.

Conclusions

Consequently, the formed structural scheme of stages and
algorithm of the assessment monitoring, motivation and
stimulaton of the personnel can be defined as universal for
any machine-building enterprise with different scale of
production, number of personnel and performance results.
The difference is only in the formed enterprise goals as for
conducting monitoring and possibilities of the enterprise.
The most expedient is the conduction frequency - once in a
quarter, since during this period a restatement of the
minimum wage is carried out.

Thus, the assessment monitoring, motivation and
stimulation of the personnel will allow to obtain operational
information on the condition and quality of labor processes
at the machine-building enterprise, on the basis of which it
is possible to effectively implement changes and
adjustments to the directions and objectives of the
activization of personnel performance, increase the level of
motivation and improve the system of incentives.
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