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The article deals with topical issues of introduction of controlling of credit debts in the
system of anti-crisis financial management of the enterprise. It is noted that effective
management of credit debts of industrial enterprises in the conditions of working
capital deficit taking into account aspects of its strategic development and specific
tactical goals is an integrity process in general involving modification and application of
alternative concepts of capital management of the enterprise which is adequate to market
transformational market economy of Ukraine. It is established that the mechanism of
credit debts management is a part of the overall financial strategy, which is providing the
most effective forms and conditions for raising borrowed capital from various sources
in accordance with the needs of enterprise development. A method of liability analysis is
proposed, the main task of which is to identify signs of insolvency of the enterprise and
preventing its bankruptcy. The essence of the proposed method is to study the structure
of liabilities, their turnover, to determine the degree of solvency and liquidity of the
enterprise, as well as to calculate the maximum amount of liabilities under the influence
of such factors as profit, of enterprise and circulating expenses assets. It is noted that the
optimization of credit debts is an important aspect of the enterprise, as it is an integral
part of modern business. Effective management and optimization of credit debts can be
a relatively inexpensive and additional source of financial resources, and, consequently,
an important element of the system of anticrisis financial management of the enterprise.
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VY crarTi po3NISIHYTO aKTyabHI MUTAHHS BIPOBA/PKEHHSI KOHTPOJIIHTY KPEIHUTOPCHKOT
3a00proBaHOCTI B CHCTEMi aHTHKPU30BOTO (DiHAHCOBOTO YIIPABIIHHS MiIIIPHEMCTBOM.
3a3HaueHo, MO0 eEeKTUBHE YIPABITIHHSA KPEAUTOPCHKOIO 3a00PrOBaHICTIO MPOMHUCIIO-
BUX MIINPHEMCTB B YMOBaX JIe(hillTy 000POTHHUX KOIITIB 3 ypaxyBaHHSM aceKTiB HOro
CTPATEriyHoro PO3BHUTKY Ta KOHKPETHUX TAKTHYHMX IUIEH € LITICHUM IIPOLIECOM, 110
niependadac MOIU(IKAIlo Ta 3aCTOCYBAHHS AIBTCPHATUBHNX KOHIICTIIIN YIIPaBIiHHS
KaITiTaJIoM TTATPHEMCTBA 3araJioM, a TAKOK METO/IIB OMIHKU €(pEKTUBHOCTI HOTO (PyHK-
LIOHYBaHHsI, a/ICKBATHAX YMOBAaM TpaHC(OpMAIiHHOI PHHKOBOI €KOHOMIKH YKpaiHH.
BcranopieHo, 1110 MexaHi3M yIpaBITiHHS KPeIMTOPCHKOI0 3a00proBaHICTIO SIBIISIE COOOFO
YaCTHHY 3arajibHOI (hiHAHCOBOI CTPATETii, sIKa MOJSrae B 3a0e3MeueHHI HalOUThIT eex-
TUBHHX (DOPM 1 YMOB 3aJy4CHHS ITO3MKOBOTO KaMTATy 3 PI3HUX JDKEPEIT BiATIOBITHO
JI0 TIOTPed PO3BUTKY MiAMPUEMCTBA. 3aMPOIIOHOBAHO METOMKY aHANI3y 3000B’sI3aHb,
OCHOBHMM 3aBJIaHHSIM SIKOi € BUSIBJICHHSI O3HaK HETUIATOCIIPOMOKHOCTI MiANIPHEMCTBA
Ta 3arodiraHHs oro OaHKpyTCTBY. CyTHICTH 3alpOTIOHOBAHOI METOIMKH TIOJISTAE y
BUBYCHHI CTPYKTYpH 3000B’sI3aHb, iX 00OPOTHOCTI, BU3HAYCHHI CTYTICHS IUIaTOCIPO-
MOYKHOCTI Ta JIKBIZIHOCTI TIi/IPUEMCTBA, a TAKOXK y 3IHCHEHHI PO3PaXyHKY I'PaHUYHOT
CyMH 3000B’s13aHb I1i/1 BIUIMBOM TaKHX YMHHUKIB SIK JIOXO/IW, BUTPATH JisUTbHOCTI, 000-
POTHI aKTHBH TiIIIPHEMCTBA. 3a3HAYCHO, IO ONTHMI3allis KPeTUTOPCHKOI 3a00prosa-
HICTIO € BOKIIMBUM aCTeKTOM B JIISUTBHOCTI ITiIMPUEMCTBA, OCKUTBKH € HEBiJl EMHOIO
CKJI3/IOBOIO B (DYHKIIIOHYBaHHI Cy4acHOro Oi3Hecy. E(ekTuBHe ynpaBiiHHS Ta ONTH-
Mi3allisi KPeIUTOPChKOi 3a00proBAHOCTI MOXKE CTaTH MOPIBHSHO HEIOPOTUM Ta JIOZAT-
KOBHM JDKEPEIIOM 3aJTy4eHHs (DiHAHCOBHX PECYPCIB, @, BIl TAK, BKJIMBUM €JICMEHTOM
CHCTEeMH aHTHKPU30BOTO (hiHAHCOBOTO YIIPABTIHHS I ITPUEMCTBOM.
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Statement of problem

Credit debts management promotes the circulation of
funds in the production process and is a public recognition
that the company has fulfilled its production obligations
and goals. Optimization of the amount of credit debts
involves the formation of such a size that can attract the
necessary short-term funds, as well on a free basis; also
can ensure the receipt of the necessary profit from the
sale and maintain an acceptable level of financial risk,
and provide a sufficiently high rate of turnover in the
calculations, too.

Timely paying off credit debts, the optimal amount
of credit debts in relation to debitorliabilities others and
largely determine the financial stability of the enterprise.
Significant and uncontrolled growth of credit debts leads
to loss of control over the amount of long-term and
current liabilities, and in some cases — to the bankruptcy
of the enterprise. This involves the development and
implementation of strategies that ensure the achievement
of the planned level of market positioning through
their constant adaptation to changes in the competitive
environment. In the context of the crisis of accounts, it
is important to study methodological approaches to the
optimization of credit debts as an integral element of
anticrisis management.

Analysis of recent studies and publications

The research of credit debts management is devoted
to the works of such foreign scholars, as: L. A. Bernstein,
M. F. Van Bred, E. S. Hendrixen and others. Among
domestic scientists, problematic aspects of credit
debts management were studied by such specialists as:
L. M. Bratchuk, F. F. Butynets, Yu. A. Veriga, G. V. Vlasyuk,
S.F. Golov, O.E. Gudz, V.M. Dobrovsky, E. I. Maslennikov,
M. F. Ogiychuk, O. M. Petruk, O. V. Poberezhets, L. K. Suk,
P. Ya. Khomin, S. V. Filippova, E. F. Yugas and others.

Despite the long history of the study of credit debts, in
the modern scientific literature there is no consensus on the
interpretation of this concept.

Thus, A. B. Borisov defines credit debts as financial
resources that are temporarily subordinated to the
enterprise and firm which subject to return to a legal or
physical personality, in whose they are borrowed and to
whom they are not paid [1].

Butynets F. F, Goretska L. L. consider credit debts as a
form of payment for goods and services purchased during
the company’s operations, which are periodically repeated
and used in production (in the capacity of raw materials) or
for resale (otherwise it is called accounts payable or trade
accounts payable) [2].

Credit debts, according to 1. A. Blank is the current
liabilities of the enterprise, reflecting its debts before
business partners from commercial transactions, accounts
payable, etc. [3].

Despite significant scientific developments, it should
be noted that a number of problems in the study of this
topic remain unresolved, so, in particular, it is advisable
to develop a methodology for optimizing the amount of
accounts payable in anticrisis management.
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Objectives of the article

The purpose ofthe article isto improve the organizational
and methodological aspects of managing credit debts of an
industrial enterprise in the system of anticrisis financial
management. In accordance with the target direction, the
following tasks are set that is: to consider the theoretical
and methodological foundations of managing credit debts
of the enterprise; to study the management mechanism and
methods of optimization of credit debts and to identify
areas for improving the management of credit debts.

The main material of the research

Optimization of sources of financial resources is one of
the main tasks of anticrisis management of the enterprise,
because the excess of funds reduces the efficiency of using,
and in case of shortage there are financial difficulties that can
lead to serious negative consequences. In addition, the optimal
distribution of the formation of sources of financial resources
is one of the ways to obtain the highest financial result [4].

Debt greatly affects the financial and property condition
of the enterprise, especially the formation and use of its
financial resources, monetary flows, as it is a prerequisite
or consequence of the calculated relationships of the
enterprise with its counterparties.

Depending on the procedure for determining the amount
of accounts payable can be classified as follows (fig. 1):

[ Obligation ]

\
- contingent liabilities [*+—

Fig. 1. Scheme of classification of credit debts

Also, based on practical necessity, for the needs of
management (shareholders, management) it would be
appropriate to allocate from the general classification of
the amount of overdue credit debts, which is formed as a
result of violation by buyers the procedure and terms of
payment of calculating documents.

Separation of this type of liability is necessary to control
the amount of overdue credit debts, establish the reality of its
repayment, calculate partial indicators of financial stability
and solvency of the enterprise, and for debts whose statute
of expenses limitations has expired is timely reflection of
profits and expenses of the enterprise [5].

As a form of borrowed capital used by the enterprise
in the process of its economic activity, credit debts are
characterized by the following main features:

—credit debts for the company is, to a large extent, a free
source of borrowed funds. The higher the share of credit
debts in the total amount of capital used by the enterprise,
the correspondingly lower (by other equal conditions) will
be the weighted average cost of its capital.

—the amount of credit debts, expressed in days of its turno-
ver, affects the duration of the financial cycle of the enterprise.
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The higher the relative amount of credit debts, the smaller the
amount of funds (by other equal conditions) the company
needs to raise to finance its current business activities.

— the amount of credit debts formed by the enterprise
is directly dependent on the volume of economic activity
of the enterprise, in the first place from the volume of
production and sales. With the growth of production
and sales increases the costs of the enterprise, which are
included in its credit debts, and, accordingly, increases its
total amount, and vice versa. Therefore, with a constant
ratio of financial leverage, the development of operating
activities of the enterprise does not increase its relative
need for credit.

— the projected amount of credit debts for most types
is only approximate. This is due to the fact that the size of
many accruals that are part of credit debts, are not subject
to accurate quantitative calculation due to the uncertainty of
many parameters of future economic activity of the enterprise.

— the amount of credit debts for its individual types
and for the enterprise as a whole depends on the frequency
of payments (repayment of liabilities). The periodicity of
these payments is regulated by state regulations, the terms
of contracts with business partners and only a small part
of them by internal regulations of the enterprise. This
high degree of dependence of the periodicity of payments
(and, accordingly, the amount of accruals) on individual
accounts, which is part of credit debts, on external factors
determines the low level of regulation of this source of
borrowed funds in the financial management process [6].

These features of credit debts must be taken into account
in the process of crisis management at the enterprise.

After assessing credit debts in the context of the
financial stability of the entity, it is necessary to determine
the reasons for its occurrence and the optimal mechanism
for its management.
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The credit debts management model includes the
following components:

— substantiation of expediency of receiving a determent
of payment of suppliers’ bills, as well as the optimal term
of such determent;

— static and dynamic analysis of the formation and
repayment of credit debts of the entity and its impact on
the amount of its financial flows;

— prevention of the formation of overdue credit debts
and ensuring, if necessary, the prolongation of credit debts.

A prerequisite for achieving controllability of the
process of calculations with suppliers and contractors is
the automation of their accounting, which helps to increase
its analytics and efficiency through improved information
exchange and increase the reliability of information [7].

Thus, as a result of research of measures for increasing
the efficiency of management of credit debts, the
mechanism of effective management is offered (fig. 2).

Taking into account this goal, the management of credit
debts of the enterprise is based on the following main stages:

1. Analysis of credit debts of the enterprise in the previous
period and identification of the potential for the formation of
borrowed funds of the enterprise from this source. Initially, the
dynamics of the total amount of credit debts of the enterprise in
the previous period is being investigated and also the change
in its share in the total amount of borrowed capital. Then the
turnover of credit debts of the enterprise is considered, its role
in formation of its financial cycle is revealed. The next step of
the analysis is to study the composition of credit debts by its
individual types; identification of the dynamics of the share
of its individual species in the total amount of credit debts;
checking the timeliness of accrual and payment of funds on
individual accounts. Upon completion of the analysis, the
dependence of changes in certain types of credit debts on
changes in sales is studied and the coefficient of its elasticity

is calculated.

Credit debts of managing subject

2. Determining the composition
N of credit debts of the enterprise in the
future. In the process of this stage, a

Measures

list of specific types of credit debts of
the enterprise is established, taking

into account new types of business
transactions (ex personal insurance of
personnel), new activities, new internal
structures of the enterprise, new types
/ of mandatory payments and others.

~

Timely reveal of negative trends

e N o _
Continuous monitoring of credit Continuous watching for turnover
debts condition in the context of e | ofdebts with the purpose to know
its types and terms the causes which decrease
- J N
'd N (

Focus on regular trusted suppliers
to reduce the risk of demanding

™ 3. Establishment of periodicity
of payments on separate types of credit
debts. At this stage, for each type of
credit debts, the average accrual period

is set from the moment of accrual to the

e N early payment
Estimation of growth cause and \ Y J
prolongivity of credit debts %
_ ) . Geting more discounts in case of
- ~ prepayment
.

) implementation of their payments. For

this purpose, specific terms of payment

The analysis of debit debts carry
out simultaneously with the
analysis of credit debts L 2

>

of certain taxes, fees and deductions to
the budget and extra-budgetary funds,
the frequency of payment of insurance

Accepting optimal management
decision

\ J [

premiums in accordance with insurance
contracts, terms of payment of wages

]7

Fig. 2. The mechanism of the system of effective management of credit debts
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4. Forecasting the average amount of accrued
payments for certain types of credit debts. Such forecasting
is carried out by two main methods: a) the method of direct
calculation. This method is used in cases where certain
types of credit debts are known in advance the amount of
payments. b) statistical method based on coefficients of
elasticity. This method is used in cases where the amount
of payments for a particular type of credit debts is not
clearly defined in advance.

5. Forecasting the average amount and amount of
growth of credit debts for the enterprise as a whole. It
is determined by summing its projected average size for
individual types of this debt.

6. Assessment of the effect of growth of credit debts of
the enterprise in the future. This effect means to reduce the
company’s need to obtain credit and the costs associated
with its maintenance.

7. Ensuring control over the timely accrual and
payment of funds in terms of certain types of credit debts.
The payment of these funds is included in the developed
payment calendar and is controlled in the process of
monitoring the current financial activities of the enterprise
[8]. Credit debts management based on its analysis will
help the company to optimize the amount of credit debts,
ie to form such a size that:

— will attract the necessary short-term borrowed funds
on a free basis to finance certain elements of current assets
(including debitor’s debts);

— will promote the growth of financial results of the
enterprise;

— provide the necessary profit from the sale;

— ensure the preservation of acceptable level of risk
of non-payment of payments by the company for its
obligations;

— will provide a sufficiently high rate of turnover in
calculations.
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Conclusions

On the one hand, using by a business credit money
expands its financial capabilities in operative maneuvering
the sources covering its needs, but at the same time creates
the risk of losing financial stability due to the forced return
of them in significant amounts in future.

Ensuring effective management of credit debts
of the enterprise will allow to eliminate the negative
consequences of its existence. Optimization of credit debts
is an important aspect of the enterprise, as it is an integral
part of modern business. Effective credit debts management
can be a relatively inexpensive and be an additional source
of financial resources.

The main rules that should guide the company in the
process of effective crisis management of its credit debts
are as follows:

— substantiation of credit debts, analysis of orders and
execution of calculations.

— determining the policy under which the loan will be
provided and the terms of collection for different groups of
debtors and creditors.

— analysis and ranking of debtors and creditors
depending on the size of purchases, the proposed terms
of payment and the history of credit relationships, the
definition of unfavorable types of goods as for encashment.

— control of mutual calculations with debtors and
creditors on deferred or overdue debts, determining the
causes of violations of contractual discipline and the real
value of existing creditor and debitor debts of the enterprise.

— timely identification of means to accelerate the
turnover of current assets and reduce the amount of bad
debts.

— providing conditions of sale that will guarantee the
receipt of cash funds, as well as the implementation of
prognosis of receipls based on the terms of encashment.
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