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Industrial enterprises operate under the negative influence of environmental factors, which affects the efficiency of 
their work. Along with this, the main activity of enterprises is operating activities that affect the level of profitability. 
There is a need for constant research of external (economic, political, social, legislative factors) and internal (adequacy 
of financial resources, staffing, personnel policy, organization of production activities, marketing department, motivation 
system) environment, which can lead to crises. First of all, the crisis phenomena have a negative impact on the state of 
operating activities, which can lead to reduced efficiency, deterioration of industrial development. Accordingly, there is 
a need to implement a set of measures for the ongoing study of the possibility of crisis phenomena and the development 
of effective measures. 

There is a need for crisis management of operational activities in order to identify threats and risks in a timely 
manner. However, there are no tools to carry out such operational management. That is, there is a need to form a 
strategy, tools for crisis management in the field of production, marketing, supply of industrial enterprises. This will 
allow to make effective decisions, to define strategic goals, to analyze the impact of the market environment, to identify 
the possibility of threats of crisis phenomena, to develop ways to increase the efficiency of operational and financial 
activities in the long run. Thus, improving the situation of industrial enterprises, increasing the level of profitability is 
possible only if the efficiency of operational activities, which requires crisis management and confirms the relevance of 
the research topic. 

The monograph “Formation of strategy in anti-crisis management of operational activity of industrial enterprises” 
contains five main sections, in particular: theoretical and methodological principles of anti-crisis management of operational 
activities at industrial enterprises; methodical bases of formation of strategy of anti-crisis management of operational 
activity of industrial enterprises; the current state of industrial enterprises; theoretical and methodological approaches 
to assessing the effectiveness of crisis management of operational activities at industrial enterprises; methodological 
approaches to forecasting crisis management of operating activities of industrial enterprises.

The educational-methodical and practical value of the monograph development lies in the following aspects: 
 the conceptual-categorical apparatus “crisis management of industrial enterprises” is proposed; industrial enterprises; 
 scientific and practical aspects of forming a system for determining the factors influencing the effectiveness of crisis 

management of industrial enterprises, which allow to identify three groups of factors; 
 improved the concept of crisis management of industrial enterprises, which allows to determine set of crisis 

management tools, 
 expanded the mechanism of anti-crisis management of operational activities of industrial enterprises, which will form 

anti-crisis measures and improve the performance of enterprises in the short term, 
 formed a crisis management system normal functioning of the mechanism, implementation of the accepted decisions; 
 the mechanism of formation of strategy of anti-crisis management of operational activity of the industrial enterprises 

which allowed to form some variants of strategy depending on a condition of operational activity, emergence of threats 
of crisis phenomena is developed; 

 improved scientific and methodological approach to assessing the effectiveness of the mechanism and system of crisis 
management of operational activities of machine-building enterprises, which allowed to assess the effectiveness of their 
use and make decisions for further implementation of the strategy; the effectiveness of crisis management tools for the 
operational activities of machine-building enterprises, which includes a universal scale; 
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 improved scientific and methodological approach to assessing the impact of internal factors on the use of the 
mechanism of formation of the strategy of crisis management of operating activities of industrial enterprises, which 
allowed to choose. 

It should be noted that the material of the monograph "Formation of strategy in anti-crisis management of opera-
tional activity of industrial enterprises" is characterized by structure, content, logic of presentation of the material and it 
is made on a topical topic, contains elements of scientific novelty, has theoretical, methodological and methodological 
significance. 

Monograph of Candidate of Economic Sciences (Ph. D. in Economics), Associate Professor of Department of Finance, 
Banking and Insurance Zaporizhzhia National University Shvets Yu.O. “Formation of strategy in anti-crisis management 
of operational activity of industrial enterprises” can be recommended for publication. 
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