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The article analyses the essential characteristic of the strategy of innovative
activity of economic development. It has been determined that at the present stage
of economic activity, the strategic innovative development of enterprises is a
process of purposeful change of the general state of an enterprise, and it depends,
to a certain extent, on the innovative potential of the enterprise. The characteristic
features of the strategies and their existing tendencies have been considered. The
necessity of introduction and formation of the strategy of innovative development
at the enterprise has been analysed. It has been determined that the main tasks of
the innovative strategy are efficient distribution and use of available resources and
opportunities necessary for development on the basis of innovations and
innovative activities (potential of innovative development) and adaptation to
changes in the conditions of the environment by finding new ways and areas of
realization of the company’s potential, bringing compliance of internal
development opportunities with external ones, generated by market. The
approaches to the management of strategic innovative development existing at the
enterprises have been described and have been embodied in the works of many
foreign and domestic scientists. The link between the strategies of innovative
development of enterprise and life cycle stages has been presented. The
systematization of approaches to the formation and implementation of strategies
for innovative development has been analysed. It has been noted that the
peculiarities of formation of innovation strategy of enterprise development are
considered at three levels: corporate, business and commodity levels. At the
corporate level, the general principles of the innovation strategy as a component
of the general economic development strategy have been developed. At the
business level, it is planned to develop, within the framework of an innovation
strategy, measures for the development and implementation of innovations in
each of the strategic areas of economic activity, make strategic decisions
regarding the modification of the existing product range and product assortment,
which include the generation of ideas for new products and their selection,
development of the design of goods and verification. At the product level, develop
a commodity innovative strategy and marketing programs to promote each of the
product innovations has been developed, analysed the current market situation in
the market and its prospects, analysed the market positions and prospects of the
company and its products, carry out a detailed description of the marketing
complex for each product group and commodity units. The main world tendencies
of development of strategic innovative development have been highlighted, the
analysis of innovative activity in the global perspective has been presented.
Conclusions have been made as for existing problems of conducting strategic
activity in Ukraine, and ways of overcoming them have been offered.
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JlocnipKkeHo CYTHICHY XapaKTepUCTHKY CTparerii iHHOBAIiHOI HisUTBHOCTI B
po3pi3i PO3BHTKY €KOHOMIKH. Bmu3HadeHo, IO Ha CydacHOMY eTami
rOCIIOZIAPIOBAHHS CTPATEriYHUi IHHOBAIIWHUN PO3BUTOK MiANPUEMCTB SIBIISIE
co00I0 TpoIleC LITECTPSIMOBAaHOI 3MiHHM 3arajlbHOTO CTaHy MiJANPUEMCTBA, i
3aJIe)KUTh BiH, MEBHOIO MIpOIO, BiJ iHHOBAIIHHOTO MOTEHI{Ny IiIPHEMCTBA.
PosrisiHyTo  XapakTepHi OCOOMHMBOCTI cTparteriii Ta ICHyro4Wi TeHICHIi.
[IpoanamizoBaHO HEOOXINHICTH YHNPOBaUKEHHS Ta (HOPMYBaHHS CTpaTeril
IHHOBAIiHOTO PO3BUTKY Ha IMiAMPHEMCTBI.
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BuzHaveHo, 110 TOJIOBHUMH 3aBJaHHAMH iHHOBaLiitHOI cTpaterii € eeKTUBHUIT
PO3MOMIN i BUKOPHCTAHHS HAsSBHUX PECypCiB 1 MOXIMBOCTEH, HEOOXITHUX IS
PO3BUTKY Ha OCHOBI IHHOBaUiii Ta iHHOBauiiiHOl HisUTbHOCTI (TOTEHLHATY
IHHOBaLiHHOTO PO3BUTKY), Ta aJanTamis 4O 3MiH YMOB 30BHILIHBOTO CEPEIOBHUILA
IUIIXOM IOIIYKY HOBHX CIOCOOIB 1 cdep peamizarii MOTeHIiaNy MiAIPUEMCTBA,
MPUBEACHHS Y BiAMOBIIHICTS BHYTPILIHIX MOXKJIMBOCTEH PO3BUTKY 10 30BHIIIHIX,
SIKI TeHepyIOThCS pHUHKOM. OKpEecIeHO MiAXOOM A0 YIPaBIiHHA CTPATEridyHUM
IHHOBAaI[IfHUM PO3BHTKOM, IO ICHYIOTh Ha IiJIPHEMCTBAX, Ta BHCBITJIECHI B
mpamgx 0araTtbox 3apyODKHUX Ta BITYM3HSAHUX y4eHUX. HaBeneHo 3B’A30K Mix
CTpaTerisiMM 1HHOBALIHHOTO PO3BUTKY MiINPUEMCTB Ta CTaAiIMH JXHTTEBOTO
mukiy. [IpoaHamizoBaHO cCHCTEMATH3aIiI0 MAXOMIB [Iox0 (OpMyBaHHS it
peamizamii crpaTeriii iHHOBAIIfHOrO PO3BUTKY. 3a3HAYEHO, IO OCOOIMBOCTI
(opMyBaHHS 1HHOBaLifHOI CTpaTerii po3BUTKY HiANPUEMCTBA PO3IIIANAIOTH HA
TPBOX PIBHIX — KOPIIOPAaTUBHOMY, Oi3Hec-piBHI, ToBapHOMY. Ha KopriopatnuBHOMY
piBHI PO3pOOISIOTECS 3arajbHi 3acald iHHOBAILMHOI cTparerii SK CKJIQAOBOI
3araJbHOCKOHOMIUHOi cTparterii po3BuTKy. Ha Oi3Hec-piBHI 3IiMCHIOETHCS
po3po0Kka 3aX0IiB 1010 PO3POOICHHS i YIIPOBaKCHHS IHHOBAIIN TSI KOXKHOT 31
CTpaTeriuHuX 30H TrocnoaproBanHsi. Ha ToBapHOMY piBHI pO3poOIsIIOTE TOBApHY
IHHOBaliHY CTpaTerilo i MapKEeTHHIOBI NMPOTrpaMy 3 TPOCYBAaHHS KOXKHOI 3
TOBapHHX iHHOBALI HAa PUHKY. BHCBITIIEHO OCHOBHI CBITOBI TEHIEHIIT PO3BUTKY
CTpaTeTiYHOTO iIHHOBAIIHHOTO PO3BUTKY, ITOJAHO aHAII3 IHHOBAIIHHOI IisSUTBHOCTI
B MI00AIFHOMY po3pi3i. 3p00JICeHO BUCHOBKH IOJ0 HAsSBHUX MpoOJIeM BEACHHS

cTpaTeriyHol AisIBHOCTI B YKpaiHi, Ta 3aIpONOHOBAHO IUISXH 1X MOJOJaHHS.

Statement of the problem

The guarantee of the purposeful development of the
enterprise is the quality of orderly developments and
ideas that reflect the orients of the enterprise, as well as
possible directions of development.

The lack of substantiation of these ideas suggests the
existence of existing threats to the normal life of the
enterprise. It is because of this that particular attention
needs to be paid to improving the mechanism of
implementation and formation of the strategy of
innovative development at the enterprise.

Despite the fact that Ukraine is taking decisive steps to
stabilize macroeconomic indicators, there are currently
no significant changes in the formation of a qualitative
system of innovative development of enterprises in the
domestic market. The formation of the optimal
productive strategy of enterprises requires such a
methodology that would enable to analyse of the existing
strategy, reveal and show the problems of Ukrainian
enterprises, and identify ways to increase
competitiveness in the domestic and foreign markets.

Analysis of recent studies and publications

The research on strategic planning problems is common
among many foreign and domestic scientists. There are
works of O.E. Kuzmin [1], L.V. Kolodyazhna [2,3],
O.l. Kuzmak [6], L.G. Kapranova [12], O.l. Didchenko
[13], V.V. Levitsky [14], V.E. Komandrovskaya [15],
P. Mikityuk [16] and others.

They studied various aspects of management of
innovative strategies of enterprises and problems of
innovative development in general.

In the analysis of authors, scientific research becomes
clear that the approaches to strategic innovative
management existing at enterprises focus on more stable
conditions of management.

However, as you know, nowadays the processes of
development of almost all domestic enterprises can be
characterized by inability and stagnation. In addition, in
the financial and economic literature, the issue of
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implementation and  formation of innovative
development strategies of the enterprise has not been
sufficiently developed. And this greatly complicates the
processes of making managing decisions on increasing
the efficiency of financial and economic activity,
ensuring a stable innovation development of the
enterprise.

Obijectives of the article

The purpose of this article is to improve the basic
principles of the methodical approach to the formation
and implementation of the strategies of innovative
development of enterprises at the present stage of
management.

The main material of the research

At the current stage of management, the strategic
innovation development of enterprises is a process of
purposeful change in the general state of the enterprise,
which depends to a certain extent on the innovative
potential of the enterprise. Its source is innovation, which
creates completely new opportunities for enterprises
through the introduction and implementation of the
ability to seek new ideas and solutions as a result of
innovations [6]. From the analysis of the researchers
presented above, we can conclude that today there is no
single approach to the formation of strategies for
enterprise innovation.

After analysing the systematization of approaches to the
formation and implementation of strategies for
innovation development, it is clear that the criteria for
choosing innovation strategies are the stages of its life
cycle.

The link between the strategies of enterprise innovative
development and the stages of the life cycle has been
manifested in the theories of the life cycle and “long
waves” by M. Kondratiev.

Let’s consider each of the strategies individually:

1. The strategy of survival and renewal is used on the
stage of depression, that is the birth of the life cycle of
the enterprise. It corresponds to a rather high level of



Bicnux 3anopizvro2o nayionansrno2o ynisepcumenty. Exonomiuni nayxu. 2 (42), 2019

strategically innovative development. This strategy
involves finding ways to eliminate the dangers for the
normal operation of the enterprise. These dangers include
a radical restructuring, which in the future will contribute
to the deceleration and counteract the development of
stagnation processes, and will allow the company to
survive completely.

2. The strategy of intensifying efforts is used not only at
the stage of growth, but also at the stage of decline of the
enterprise's life cycle. Such strategy involves measures to
support positive positions and does not allow a company
to become a threat, where the activities of the negative
factors are rather destructive. The strategy of intensifying
efforts means creating such prerequisites for overcoming
the crisis and overcoming the existing effects of negative
factors, which in the future will improve the existing
position of the enterprise. The strategy aims to develop at
all levels of enterprise management, the system of
measures aimed at intensifying the use of all types of
labour, energy, raw materials and equipment resources,
and eliminating unproductive costs.

3. The strategy of preventing the actions of negative
factors is based on the emergence of a risk. It is used not
only in the stage of growth, but also in the downfall,
therefore, the strategy provides for measures to support
growing positive positions and to prohibit the transition
to threats, acts of destructive factors. This strategy should
provide a direct transition to an increase in the
performance of the enterprise, thereby creating
conditions for growth and ensuring its security.

4. The strategy of stabilization and strengthening of
positions is aimed at supporting the security of the
enterprise, as well as creating new conditions for
strengthening. Such a strategy has the character of
directing the enterprise's efforts to support a diversified,
balanced development of the enterprise, increasing the
role of financial indicators, expanding the boundaries of
reproductive processes. The strategy of stabilization and
strengthening of positions contributes to the achievement
of a completely new stage in the stabilization of the
enterprise, which is the first stage of the life cycle for
future growth [5,6].

Therefore, in order to use the strategy of stabilization and
strengthening of positions, the enterprise should have a
basis for stable, effective growth of production and
creation of proper conditions for maintaining and
increasing the growth of enterprises.

The innovation strategy is defined as an interconnected
set of actions for ensuring the conditions of long-term
survival and development of the enterprise in the market
through the creation and implementation of innovations.

Its main tasks are:

— efficient distribution and utilization of available
resources and opportunities required for development on
the basis of innovation and innovation (innovative
development potential);

— adaptation to changes in the environment by finding
new ways and areas for implementation of the company's
potential, bringing in internal development opportunities
to external, generated by the market.
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The most common definition of the concept of
innovative strategy is the systematic approach when an
innovative strategy is considered as an element of the
corporate development strategy of an enterprise or as part
of a general socioeconomic strategy. At the same time,
the innovative strategy adds other types of functional
strategies, especially marketing, production, personnel
and financial strategies.

Let’s consider the features of the formation
(development) of the innovative strategy of enterprise
development. It is expedient to consider it at three levels
of generalization [8,16]:

1) the corporate level, which develops the general
principles of innovative strategy as a component of the
general economic development strategy (along with
marketing, personnel, financial, technological and other
components), its mutual agreement with other functional
strategies is carried out. Particular attention should be
paid to the mutual harmonization of innovation,
marketing and financial strategies, which, in fact,
determine the success of innovative activities, including
commodity innovations;

2) the business level, which involves the development
within the innovation strategy of measures for the
development and implementation of innovations in each
of the strategic areas of management (for each business
project that covers a single market, its segment or a
separate product group). At this level, they make
strategic decisions regarding the modification of the
existing commodity range and product range, which
include the generation of ideas for new (modified)
products and their selection, development of the design
of goods and inspection;

3) the actual product level at which the product
innovation strategy and marketing programs are
developed to promote each of the product innovations
(within individual business projects) on the market. They
contain an analysis of the current marketing situation on
the market and its prospects, analysis of market positions
and prospects of the enterprise and its products (both
traditional and new), a detailed description of the marketing
complex for each product group and product unit.

The strategy of innovative development determines the
borders of the future enterprise, namely, what kinds of
activities it will deal with, what segment of the market
will work and how the business processes of the
company will be established. At the same time, the basis
of business management is not just a strategy
development, but also its adaptation to the specifics of
the enterprise with a subsequent phase by phase
implementation. The strategy is a comprehensive
business management plan for the company. It is aimed
at strengthening the market position of the enterprise and
ensuring coordination of operations of units with the
ability to successfully compete on the market, attract
customers and achieve global goals [13].

Resolution of the Verkhovna Rada of Ukraine “On
Recommendations of the Parliamentary Hearings” on the
topic: “Strategy of Innovative Development of Ukraine
for 2010-2020 in the context of globalization challenges”
and numerous subordinate acts of Ukraine have created a
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rather solid regulatory framework that not only provides
for common guidelines for strategic innovation for
development of economics, but also outlines the main
mechanisms for introducing such a course into practice
by the state. However, the real implementation many of
these mechanisms in Ukraine did not happen.
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Despite this situation, there is a tendency for the growth
of innovative actively operating enterprises and the
introduction of strategic innovative projects for
Ukrainian enterprises (fig. 1).
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Fig. 1. Share of Ukrainian enterprises that implemented innovations, %

According to the analysis of all types of economic
activity of enterprises in 2017, the largest number of
industrial companies implementing innovation strategies
was the processing industry — 2,083 (80,9% of the
number of enterprises implementing innovations),
including the engineering industry — 476 (20,5%), food
production — 311 (17,5%), chemical and petrochemical
industry — 136 (11,7%).

In our overall analysis of the level of strategic innovation
in 2018, our country was also a participant in the study.

Ukraine ranked 43th out of 126 in the ranking of the
most strategically innovative countries in the Global

Innovative Index 2018. We exceeded the last year’s
parameter by seven points.

The rankings are held every year at Cornell University,
as well as the INSEAD School of Business and the
World Intellectual Property Organization.

Among the leading countries in the innovative sector are
Denmark, Germany, Canada, Sweden, United Kingdom,
USA, Finland, Singapore, South Korea, Israel, the
Netherlands, Japan and others.

Switzerland Headed the rating, which has been holding
this place for a couple of years. For the first time, China
has joined the top 20 countries. Ukraine has become
entrenched only in the top-50 [11].
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Fig. 2. Level of innovative activity of Ukraine
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Such a situation is strongly influenced by the following
factors:

— politics;

— terms of business;

— macroeconomic environment.

However, despite these factors, the introduction of
innovation depends on the activities of managers and
business owners. And the main condition, in this case, is
the availability of effective instruments for the
introduction of technological innovations existing present
in Ukraine.

Conclusions

We can confirm that it is necessary for strategic
innovative development in Ukraine:

— to ensure the preservation and realization of the
existing intellectual potential;

— to introduce favourable tax, financial, credit, customs
policy;

— provide insurance of strategic innovative risks by the
state;
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— to create a unified legal and regulatory framework for
innovative development, including protection of
intellectual property;

— to ensure close interaction between science and
business;

— to control the effective functioning of strategic
innovative infrastructure, etc.

Modern conditions of the economy can be characterized
by the influence of negative crisis phenomena, lack of
own innovative resources, the availability of financial
risk, high inflation, low level of liquidity of the
enterprise, etc. Therefore, in order to ensure strategic
innovation in these conditions of management, they must
monitor innovative activity. It would be advisable to
increase the static and dynamic potential of strategic
innovative development. In order to solve the problems,
it is necessary to introduce control over the management
of the strategies of innovative development, both at the
individual enterprise and at the macroeconomic level.

Ukraine’s strategy of innovative development should be
simple, clear and understandable, with present real
development priorities that can be really realized for a
certain period. To put into the operation such strategy it
is necessary to borrow from foreign practice aspects of
doing business, monitor changes, formulate clear goals
and provide resource support for their achievement.
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