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In the article it is considered research-and-development modern methodical going
near the management of enterprise a competitiveness. The author of the article is
investigate the modern going near the management of enterprise a competitiveness.
The modern mechanism of management a competitiveness is considered, that
becomes one of major tasks of enterprise, without the decision of that to the
producer it is difficult to survive at the market in the conditions of competition
and to get a desirable result from the activity. Reasonably, that for a successful
management a competitiveness it is needed to study a market, correctly to estimate
the competitiveness, possibilities of competitors and factors that they are determined.
Attention is accented on that the competitiveness of enterprise can be defined as
a potential or realized capacity of economic subject for the effective of long duration
functioning in a relevant environment. It is important to carry out such management
that will provide adjusted of enterprise to the different unforeseen situations in the
future. Certainly, that going into a market with a competitive commodity — it only
initial, initial moment in-process enterprise from market development and fixing
on him, and difficult, systematic work is farther conducted from the management
of enterprise a competitiveness. A competition market environment is analysed in
the article highly, and certainly that it stipulated the necessary forming of going
near the management of enterprise a competitiveness. It is set that a process of
forming of competitiveness is difficult and unites the elements of both internal and
external surroundings, where important are determinations of factors, that influence
on a management a competitiveness. Drawn conclusion, in relation to worked out
control system of events in relation to the exposure of functions, real processes of
management of enterprise a competitiveness and the specified requirements that is
produced to the object of management of project control system in accordance with
the theory of management. Therefore, for that the economy of the state functioned
and provided the competitiveness, it is necessary to build the innovative system
thus, to combine scientific and technical potential of regions with the complex of
economic events, what called to assist rapid commercialization on internal and
external markets. Thus exactly this way and will come forward as motive force for
the achievement of success with activity of enterprises.
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Korouosi ciioBa:

YIIPaBIIiHHS KOHKYPCHTO-
CIIPOMOXKHICTIO ITiIPUEMCTBA,
KOHKYPEHTOCIIPOMOXKHICTb,
TIPOMHCITOBI

TAPUEMCTBA, TIOTEHITI AT
KOHKYPEHTOCIPOMOXKHOCTI
MPUEMCTRA,

CTpareriyHe yIpaBJIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO

T APHEMCTBA, MOYKITUBOCTI
KOHKYPEHTIB, GKOHOMIYHHH CY0’ €KT,
KOHKYPEHTOCIIPOMO)KHHI TOBAp

VY crarti po3mISHYTO JOCHI/DKEHHS Ta pO3po0Ka CydyacHUX METOIUYHHX
MiAXOMIB O  YNpaBIiHHS  KOHKYPEHTOCIIPOMOXKHICTIO  IJIIIPHEMCTBA.
ABTOpPOM  CTaTTi  JIOCHIDKYIOTBCS  CydYacHI  MIIXOAW  JIO  YIPaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO MiANpPUEMCTBA. PO3IISIHYTO CydacHUH MeXaHi3Mm
YIPaBIIHHS KOHKYPEHTOCIIPOMOXHICTIO, SIKH CTa€ OAHIEI0 3 HAaHBAXIUBIIIMX
3aja4 IMiAPUEMCTBA, 0e3 PIIeHHS sIKOI BUPOOHMKOBI BaXKKO BIW)KHUTH HA PUHKY
B YMOBaX KOHKYPEHIIIi Ta OTPUMATH Oa)KaHW{ Pe3yNbTaT Bill CBOEI MisUIBHOCTI.
OOTpyHTOBaHO, MIO [UIA YCIIIIHOTO YIPaBIIHHA KOHKYPEHTOCIIPOMOKHICTIO
MOTPiOHO BUBYATH PHHOK, IIPABUIIEHO OITIHIOBATH CBOO KOHKYPEHTOCITPOMOKHICTB,
MOXIJIUBOCTI KOHKYPEHTIB 1 YMHHUKHU IO iX BH3HAYAIOTH. AKIIEHTOBAHO yBary
Ha Te, N[0 KOHKYPEHTOCHPOMOXKHICTH MIANPUEMCTBA MOXKHA BHU3HAYUTH SK
MOTEHIIHy a00 peasi3oBaHy 3/aTHICTh EKOHOMIYHOTO Cy0’eKTa 10 e(heKTHBHOTO
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JOBTOTPHBAJIOTO (DYHKIIIOHYBAaHHS Y PEJICBAHTHOMY 30BHIIIHBOMY CEPEIOBHILI.
BaxnuBo 3aiiicHIOBaTH Take yIpaBIliHH, ke 3a0e3MedyBaTHMe IIPUCTOCOBAHICTh
M IITPUEMCTBA JI0 Pi3HUX HeTepen0aYeHnX CUTyalliil y Mait0yTapomy. BusHauero,
1110 BHXiJ] HA PUHOK 13 KOHKYPEHTOCIIPOMOKHUM TOBAapOM — I1€ JIHIIIE I0YaTKOBHH,
BHUXIJHHA MOMEHT y pOOOTI MiJIPUEMCTBA 3 OCBOEHHS PHHKY 1 3aKpiTUICHHS
Ha HBOMY, & JlaJli TIPOBOJMTHCS CKIJIAJHA, CUCTEMaTH4YHa po0OTa 3 YIPaBIiHHSI
KOHKYPEHTOCIIPOMOYKHICTIO MIAMPUEMCTBA. Y CTaTTi MPOAHATI30BaAHO BHCOKO
KOHKYPEHTHE PHHKOBE CEPE/IOBHUIIIE, Ta BU3HAYEHO 1110 BOHO 3yMOBHJIO HEOOXI1/IHE
(hopMyBaHHSI T1IXO/1IB /10 YIPaBIIiHHS KOHKYPEHTOCIIPOMOXKHICTIO T IIPHEMCTBA.
Bcranosneno, mo npouec GOpMyBaHHS KOHKYPEHTOCITPOMOXXHOCTI € CKJIaJHUM
100’ €JJHy€ €JIEMEHTH SIK BHY TPIIIHHOTO, TaK 1 30BHIIITHHOTO OTOYEHHS, /1€ BaYKIINBUM
€ BU3HAUCHHS YMHHUKIB, SIKi BINTMBAIOTh HA Y TPABI HHS KOHKYPEHTOCIIPOMOXKHICTIO.
3po0IieHO BUCHOBOK, CTOCOBHO PO3pPOOJICHOT CHCTEMHU YIPABIiHHS 3aXO0/IB IO/I0
BUSBJICHHS (QYHKIIIN, peabHUX MPOIIECIB YIIPAaBIiHHSI KOHKYPEHTOCIIPOMOKHICTIO
MiIIPUEMCTBA Ta YTOYHEHI BUMOTH, SIKi TIPE/T SBIAIOTHCS 0 00’ €KTa YIPaBIiHHS
MPOEKTHOI CHCTEMH YIIPaBIiHHS BIiAMOBIAHO 10 Teopii ympaBmiHHA. TOX,
JUIs TOTO OO0 eKOHOMiKa aepaBu (yHKIIOHYBalla ¥ 3abesmedyBajia CBOIO
KOHKYPEHTOCIIPOMOXKHICTb, Tpeba MmoOyayBaTd IHHOBAIiHY CHCTEMY TaKUM
YHHOM, 11100 TO€IHYBAaTH HAYKOBO-TCXHIYHUIN TOTCHIIIAT PETIOHIB i3 KOMILUIEKCOM
CKOHOMIYHMX 3aXOfiB, SIKI IMOKJIMKAHI CIHpPHUATH INBUAKINA KoMmepIiiamizamii Ha
BHYTPIIIHIX Ta 30BHIMHIX pruHKax. Omxke came 1ed nusix i Oyae BHCTyHaTH

PYIIIHHOIO CHIIOFO ISl TOCSATHEHHS YCIIXY B AiSTIBHOCTI ITiIIIPHEMCTB.

Statement of the problem

For a successful management a competitiveness it
is needed to study a market, correctly to estimate the
competitiveness, possibilities of competitors and factors
that they are determined, Modern to the mechanism of
management a competitiveness becomes one of major tasks
of enterprise, without the decision of that to the producer
it is difficult to survive at the market in the conditions of
competition and to get a desirable result from the activity.

Analysis of recent studies and publications

A ponderable contribution to theoretical and practical
researches of problems of competitiveness is testified by
developments ofsuch foreignandhomescientists: V. Aleshenko,
G. Azoyeva, 1. Ansoffa, A. Gradova, G. Balabanova,
M. Porter, 1. Ansoff, F. Kotler, A. Tompson, G. Azoyev,
A. Gradov, L. Balabanova, M.G. Bilopolskij, B. Burkinskij,
F. Virsema, A. Voronkova, V. Dikan, N. Drobitko, S. Yerohina,
G. Krivenko, P. Zav'yalova, Yu. Ivanova, Ye. Lapina,
K. Makkonela, O. Tridida, R. Fathutdinova, H. Fashiyeva,
O. Chelenkova, O. Carenko [1-7].

The competitiveness of enterprise can be defined as
a potential or realized capacity of economic subject for
the effective of long duration functioning in a relevant
environment. It is important to carry out such management
that will provide adjusted of enterprise to the different
unforeseen situations in the future. Going into a market with
a competitive commodity — it only initial, initial moment
in-process enterprise from market development and fixing
on him, difficult, systematic work is farther conducted
from the management of enterprise a competitiveness.

Objectives of the article

The aim of this article is determination, research-
and-development modern methodical going near the
management of enterprise a competitiveness.
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The main material of the research

Highly a competition market environment stipulated the
necessary forming of going near the management of enterprise
a competitiveness. A process of forming of competitiveness is
difficult and unites the elements of both internal and external
surroundings, important are determinations of factors, that
influence on a management a competitiveness [1].

One of main factors of increase of level of
competitiveness of enterprise there is also determination
of innovative technologies and modern technique in the
process of activity. It is needed to proceed in an enterprise
materially a technical base taking into account innovations,
because exactly in modern terms exactly an innovative
type of behavior of performer of entrepreneurial activities
is the means of survival and functioning at the market [2].

A management a competitiveness accepts character of
state influence on the economy of country. In the conditions
of market economy the state is not provided with the
function of direct management a competitiveness. The state
does not manage a competitiveness, but influences on her
by means of different events of adjusting — legislative and
miji3akoHHKUX acts, governmental resolutions, economic
and other instruments [3].

The main task of the state consists in that, to create
favourable terms for strengthening of competitiveness of
economy on the whole and her component parts: industries
and separate producers [4].

Influence of the state on a competitiveness comes true
after intra-national and external directions. Both these
directions closely co-operate inter se: external factors are
connected for the decision of internal problems [5].

One of levers of influence there is a public policy
on the competitiveness of enterprise. What is sent to
strengthening of competition positions of national industry
through development of certain measures in relation to an
assistance to development of the most perspective industries



Financial Strategies of Innovative Economic Development. Ne 4 (52), 2021

and industrial companies, creation of joint ventures with
the aim of increase of their competitiveness, stimulation of
export and use of external economic connections as to the
means of increase of efficiency of industrial complex and
his profitability [6].

One of necessary terms of competitiveness of producers
of industrial wares is their being informed about a market,
possibilities and behavior of competitors, innovation
and many other descriptions, that allows to them to have
a complete idea about an environment, his progress trends
in current moment and in a prospect. Only at such condition
a company-producer can be guaranteed against painful
surprises, and consciously to form and carry out the scientific
and technical, productive, sale politics, able to resist to
the competitors. Already in force of it public organs must
give to the companies — producers for support of their
competitiveness considerable informative and consultative
services [7].

Mechanisms of management a competitiveness, as well
as any mechanism of management on the whole, envisages
a presence, from one side, subject, and from other — object
of influence. If at macroeconomic level the subject of
management a competitiveness are public organs, and by
an object is all economic infrastructure of country, then on
a microlevel an enterprise comes forward as a subject of
management, and by an object all his component potential.

Consideration of mechanism of management
a competitiveness has the special practical meaningfulness
on a microlevel, as really a management a competitiveness
comes true at the level of producers. Exactly enterprises
own necessary resources, enterprise initiative, shots.

From ability, depends purposefulness of producers
in what measure they can use the internal potential and
to possibility of environment, that is formed by the state
on the achievement of the put aims and high level of
competitiveness.

As it was already talked higher, it is possible to consider
competitive enterprises those managing subjects that in
the economic activity arrive at the put aims, here giving
competitive goods and services to the consumer.

In turn, the mechanism of management of enterprise
a competitiveness shows a soba totality of facilities and
methods by means of that influence comes true on all
present internal potential of enterprise, on the guided
parameters of environment, taking into account the
tendencies of market situation with the aim of receipt of
desirable level of competitiveness.

For providing of competitiveness it is necessary
complex functioning of all elements of mechanism.
Absence of any link will violate a sequence and will result
in the failure of functioning of management mechanism.

Cooperation of factors of management of enterprise
a competitiveness is presented (fig. 1).
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Fig. 1 — Management of enterprise a competitiveness

A management is built on principles of continuity
and reliability, regularity, dynamism, collective and state
interests in a management, continuous strategic management
and maximal reflection of specific terms of activity of
enterprise in strategy of competitiveness. Success with
competitive activity becomes the function of not so much
production, ckimpku management and depends on quality,
efficiency of management and organization of production.

By development and introduction of mechanism of
management a competitiveness on an enterprise must
occupy the special department. Creation on the enterprise
of another structural subdivision entails considerable
financial expenses, the volume, taking into account terms
there are today producers in that, creation is offered to
on the enterprise of co-ordinating Advice on questions
providing of competitiveness. His composition the leaders
of all subdivisions and departments of enterprise can enter.

A mechanism of management of enterprise
a competitiveness will be most more effective in that case,
when he strengthens motivation of activity of people. Atsuch
mechanism co-ordination of interests of interactive parties
is arrived at by the choice of methods and management
resources in accordance with nature of management
factors on that influence comes true. At inconsistency of
interests impossible realization of effective influence is on
internal and external factors and achievements of the put
aim. A mechanism of management a competitiveness is the
difficult category of management. He shows a soba totality
of events that is sent to the achievement of the put aims.

The method of management of enterprise
a competitiveness is presented from to adhere to the certain
terms (table 1).

Ability of enterprise to compete at the certain
commodity market directly depends on the competitiveness
of commodity and successful combination of facilities of

Table 1 — Politics of management of enterprise a competitiveness

Development of politics of management a competitiveness is on an enterprise

Competitive commodities
that are characterized
technical and economic
parameters

Use of the newest
inventions

Technical level and
degree of improvement
of technologies of
production

Financial firmness of
enterprise (coefficients of
activity of enterprise and

liquidity)

Economic efficiency of
the use of all resources of
enterprise
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activity enterprises that give to him advantage in competitive
activity. Just the same approach will allow to plan the stream
of customers, shorten time on the selection of commodities.

Without regard to that the choice of strategy of
competitive activity depends on the features of activity of
enterprise, it is possible to distinguish the row of general
tasks that stand before domestic enterprises on the modern
stage: decline of prime price, differentiation of commodity,
market, introduction of innovations segmentation, capacity
for the instantaneous reacting on the necessities of market.

As basis approach of the systems, that is one of forms
of methodological knowledge, comes forward in research
of problem of management a competitiveness. Among
important concepts and principles of approach of the systems
distinguish integrity, connection, structure and organization,
even systems and hierarchy of these levels, management, aim
and expediency of behavior of the system, self-organization,
functioning and development of the system.

On an enterprise it is necessary systematic to conduct
diagnostics and monitoring of competition potential, that
provides the receipt of state information and possible ways
of the most effective use of potential in time, and also
determines not only directions but also marketabilities of
competition strategy.

Any control system has a right on existence at presence
of aims of management and clearly certain end-point of
her functioning, so as without the aims of management she
becomes senseless.

Realization of aims of management and receipt of
end-point is possible at presence of in the system of
economic mechanism of management that is examined as
means of their achievement with the minimum charges of
resources. The economic mechanism of management is
created for realization of certain aims and shows a soba
totality of principles, methods, management facilities, and
also aaMiHICTpaTHBHO-IIPABOBUX, €cOnomic instruments,
stimuli and management organs for the achievement of the
put aims and receipt of desirable end-point.

Principle of orientation of production on the market
state of affairs consists in that on enterprises to the
problems of increase of competitiveness of products all
types of productive-marketing activity must be inferior in
area of level of quality, price, packing, advertisement and
others like that. In this connection for the management of
products a competitiveness on an enterprise there must be
the worked out program of providing of necessary level
of competitiveness of products with bringing in of all
productive workshops, departments, services of marketing,
production distribution, the organizationally-economic
mechanism of management of products that provides
functioning of control system by a competitiveness
a competitiveness is created.

The low level of competitiveness of products
determines aims and tasks realization of that will result in
strengthening of control system.

Systematic character of management of products
a competitiveness at all stages of cycle of product, on
all levels of management, after the levels of guidance,
after the functions of management a competitiveness.
Realization of this principle will allow to promote
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scientific validity made decision and balanced them
with financial and material resources. Also this principle
provides close intercommunication of aims and tasks of
management of products a competitiveness with necessary
for their achievement facilities, methods and resources.
The decision of tasks in the system must be provided with
necessary resources.

Orientation on end-point — is one of major principles
of management of products a competitiveness. All actions
in control system by the competitiveness of products,
beginning from determination of aims and tasks, must
be sent to the achievement of end-point. This principle
envisages the receipt of end-point at minimum charges.

Stimulation provides the use of all spectrum of
stimuli moral and material for providing and increase of
competitiveness of products. Stimulation of labour is basic
incentive reason of increase of competitiveness of products
on enterprises.

The management of products a competitiveness
assumes that leaders must examine organization as totality
of interdependent elements, such, as people, structure,
technology, that is oriented to the achievement of different
aims in the conditions of changeable environment, that
binds in organic single unit aims, resources and processes
that flow in organization and after her limits.

Methodology of objects as control system, including
designed control system by the competitiveness of
enterprise, represents the association of separate processes of
management, functions of management and events in relation
to providing of competitiveness of enterprise in the single
system of purposeful and continuously realized administrative
influences in a short-term and long-term prospect.

Methodology of objects as control system, including
designed control system by the competitiveness of
enterprise, represents the association of separate processes of
management, functions of management and events in relation
to providing of competitiveness of enterprise in the single
system of purposeful and continuously realized administrative
influences in a short-term and long-term prospect.

It is impossible to abandon out of eyeshot and role of
the state, that must assist creation and support of terms of
perfect competition. Competition positions of enterprise at
the market depend on that support that an enterprise gets
from the side of national public organs, from an effective
and reasonable public policy.

The modern administrative going near development
of models includes a design in relation to the investigated
object of management:

1. Exposure of complex of rational methods and case
of enterprise a competitiveness frames.

2. Clarification of po3pobmroBanux case of enterprise
a competitiveness frames.

3. Exposure of the basic requirements, that to
development of model of investigated control system.

Design processes allow to investigate management objects
and envisage a construction and study of models in relation
to existent and designed objects of management. A design is
the powerful means of scientific cognition and decision of
practical tasks and widely used in science and in many areas
of productive and administrative activity of enterprise.
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In Ukraine extremely unfavorable terms are for
the increase of competitiveness, but offered approach
management a competitiveness give an opportunity, it is
better to understand how to unite scalene administrative
actions in relation to providing, increase of competitiveness
ofeenterprise in single control system, that has corresponding
goals, criteria and mechanisms of functioning.

Conclusions

Control system of events in relation to the exposure
of functions, real processes of management of enterprise
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a competitiveness and specified requirements that is
produced to the object of management of project control
system in accordance with the theory of management is
worked out.

For that the economy of the state functioned and provided
the competitiveness, it is necessary to build the innovative
system thus, to combine scientific and technical potential of
regions with the complex of economic events, what called
to assist rapid commercialization on internal and external
markets. This way and will come forward as motive force
for the achievement of success with activity of enterprises.
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