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approach. of enterprises, as a set of rules, methods, and algorithms for producing managerial

influences to make effective management decisions.

The principles on formation of the studied mechanism are given: coverage of all
spheres of activity of the enterprise taking into account the influence of internal
and external environment in order to develop rational variants of strategic
management decisions; aiming at continuous monitoring of economic information
in order to identify threats and opportunities for the enterprise to choose the best
management decision; ensuring the comprehensive use of modern methodological
approaches to information collection, diagnostics, forecasting based on the latest
information technologies; the use of intellectual data analysis to form a
mechanism for providing diagnostic processes and forecasting; the system of
economic indicators should be sufficient to fully reflect the state of the production
system, in order to verify that the identified deviations require clarification of the
strategy: leave; to change it, carrying out appropriate management actions;
statistical tools in order to identify threats or opportunities in an enterprise's
activity should be able to provide the required amount of user information to
make effective strategic management decisions; ensuring the visibility of the
results for visual analysis. The main components of the formation of the
mechanism of ensuring competitiveness are determined. It is proved expedient to
use the system-situational approach in the formation of the economic mechanism
of ensuring the competitiveness of industrial enterprises, which contains a
sequence of certain stages. The general requirements for the introduction of the
components of the mechanism of ensuring competitiveness in the enterprise
management system have been formed: universality; flexibility; continuity;
promptness; efficiency. According to these requirements, a detailed scheme of
implementation of the mechanism for ensuring the competitiveness of an
industrial enterprise is proposed. The analysis of the stages of the proposed
scheme makes it possible to conclude that the mechanism for ensuring
competitiveness with the management of the enterprise is both operational and
strategic. The implementation of the components of the competitiveness
mechanism should be considered as one of the most important tasks of effective
enterprise management.

EKOHOMIYHWI MEXAHI3M 3ABE3IEYEHHS KOHKYPEHTOCITPOMOKHOCTI
MMPOMUCJIOBUX ITIAITPUEMCTB

HJamko I.M.
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Yrpaina, 50014, Kpusuii Pie, éyn. Tuxsincoka, 15

Kuiiouosi ciioBa: JocmipkeHo Ta mpoaHanizoBaHo mporec GOpMyBaHHS €KOHOMIYHOTO MEXaHi3My
C€KOHOMIYHHI MEXaHi3M, 3a0e3neyeHHs KOHKYPEHTOCIPOMOXHOCTI MTPOMHUCIIOBUX i IPUEMCTB.
KOHKYPEHTOCHPOMOXKHICTh, MIIIPHEMCTBO,  3allPOTIOHOBAHO  BHM3HAYCHHS  CKOHOMIYHOTO  MEXaHi3My  3abe3reueHHs
YIpaBIiHHS, QYHKIIT, TAXII. KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTB SIK CYKYIHICTh TPABWI, METO/IB,

ANrOPUTMIB BHPOOJICHHS KEPYIOUMX BIUIMBIB 33Ul NPUIHATTS eQEKTUBHUX
YOpaBIiHCBKUX  pimieHb.  HaBepeHo — npuHIMIM — mono  (GopMyBaHHS
JOCIIJPKYBaHOT'O MEXaHi3My: OXOIUIEHHs BCIX cdep MiSUIBHOCTI MiAIPHUEMCTBA 3
ypaxyBaHHSIM BIUIMBY BHYTPIIIHBOTO # 30BHIIIHBOTO CEPElOBUINA IS
BUPOOJICHHS paliOHANbHUX BapiaHTIB CTPATEriYHHMX YIPABIiHCHKUX pIllICHB;
CHpsIMyBaHHS Ha TOCTiifHE BiJICTE)KEHHsI €KOHOMIYHOT iH(pOpMaLil ISl BUSBIICHHS
3arpo3 i MOXJIMBOCTEH IisUTBHOCTI MiANPHEMCTBA 3a/U11 BHOOpY HaWKpaIioro
BapiaHTa yNpaBIiHCHKOTO PillleHHs; 3a0€3IIeUeHHsT KOMIUIEKCHOTO BUKOPUCTaHHS
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CyJacHMX METOAMYHHMX IAXOAIB 10 30opy iHdopmamii, piarHOCTHKH,
MPOTHO3YBaHHs HA OCHOBI HOBITHIX iH(OpPMaLifHUX TEXHOJIOTiil; BUKOPUCTAHHS
IHTENIeKTyalbHOTO aHalidy JaHuX Uil (opMyBaHHS MeXaHi3My 3a0e3nedyeHHs
JIIarHOCTUYHUX HPOLECIB Ta MPOrHo3yBaHHSA. CucTeMa eKOHOMIYHUX MOKA3HUKIB
Mae OyTH JOCTaTHBOIO JJISl TIOBHOTH BiOOpa)XCHHS CTaHy BUPOOHUUYOI CHCTEMH,
3l TIepecBiMYEHHS, IO BUSBICHI BIIXMWICHHS IOTPEOYIOTh YTOYHEHHS
CTpaTeril: 3aJWIIATH;, 3MIHHTH 1i, 3/IMCHIOIOYM BIIMOBIJHI YNPaBIiHCHKI Jii;
CTaTHCTHYHUH IHCTPYMEHTapili JUIl BHSBIEHHS 3arpo3 abo MOXKIHBOCTEH y
JISTIBHOCTI MIATIpUEMCTBA Mae OyTH 3JaTHUM 3a0€3NEeYHTH MOTPIOHUM 00CIroM
iHpopMalii KOpPUCTYyBayiB I OPUHHATTS e(EeKTHBHUX  CTpaTEriuyHHUX
YIPaBIiHCHKUX pillleHb; 3a0e3MEeUeHHs] HAOUHOCTI OTPUMAHUX PE3YNbTaTiB Ui
Bi3yaJIbHOTO aHaji3y. BuU3HAa4eHO OCHOBHI CKJIagoBi (OPMYBaHHS MeEXaHI3MYy
3a0e3MeYeHHs] KOHKYPEHTOCIPOMOXKHOCTI. JI0BEeA€HO MOUiIbHICTh BUKOPHCTAHHS
CHCTEMHO-CUTYaI[IfHOTO MiAXoxy npu (OPMYBaHHI €KOHOMIYHOTO MEXaHI3My
3a0e3neyeHHs KOHKYPEHTOCIPOMOXKHOCTI IIPOMHUCIIOBHX —IHiJIPHEMCTB, IO
MICTHTh TIOCTIIOBHICTh TeBHHX eramiB. C¢opMOBaHO 3arajibHi BHMOTH JO
BIPOBA/DKEHHS CKJIAQJOBUX MEXaHi3My 3a0e3ledeHHsS KOHKYPEHTOCTIPOMOKHOCTI
B CHCTEMi YOpaBIiHHSA IMIIOPUEMCTBOM:  YHIBEpCaJbHICTh; THYYKICTB;
HACTYIHICTh; OIEPATUBHICTh; €(PEKTUBHICTh. BiAmoBigHO [0 mHMX BHMOT

3allpOIIOHOBAaHO  JETAJIbHY CXeMy peajizamii MexaHi3My 3a0e3ledeHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ IIPOMHCIIOBOTO  IIATIPHEMCTBA. AHami3  eTamiB
3aIpONOHOBAHOI CXEMH  JO3BOJSIE 3pOOMTH  BHCHOBOK, IO  MEXaHI3M

3a0e3MeUYCHHS] KOHKYPEHTOCITPOMOXKHOCTI 3 YIPaBIiHHAM MiAMPUEMCTBOM € SIK
omepalidiHUM, TaK 1 CTpaTeriyHMM. Peamizaiio CKIQJOBHX MeXaHi3My
KOHKYPEHTOCIIPOMOXKHOCTI CJIiJIl PO3TJISIaTH SK OJHE 3 HaWBaKJIMBIIINX 3aBIaHb

e(eKTUBHOTO YIPABIIHHS MiAPHEMCTBOM.

Statement of the problem

In a dynamic competitive Economics, the performance of
enterprises is determined by the quality of management.
The current stage of economic development in Ukraine is
characterized by contradictory trends. The development
strategy implemented by enterprises does not meet the
requirements of the environment, which leads to a
slowdown in the development of individual enterprises
and, as a result, instability of economic development of
the country as a whole.

Ensuring the competitiveness of the enterprise is one of
the most important tasks of any Economics. The
competitiveness of the enterprise is not its constant
characteristic, it determines the ability to conduct
successful competitive struggle, to resist in a certain
period to the main competitors. Changes in external and
internal environments also change the comparative
competitive advantages of other companies in the
industry. The development of market relations, the
formation of a new ownership structure, changes in the
management system require the formation of an adequate
economic mechanism to ensure competitiveness, where
the main role belongs to a set of procedures, methods,
information technologies that are able to visually,
comprehensively and fully assess the state of the
enterprise and determine the appropriate economic
mechanism. The implementation of these tasks requires
enterprises to form methods of effective work in the
conditions of competition.

Analysis of recent studies and publications

A wide range of research on the development of
theoretical, methodological, general and methodological

foundations of competition and competitiveness is devoted
to a significant number of scientific studies [1-4].

A substantial analysis of quantitative and qualitative
methods of assessing the competitiveness of the
enterprise  deserves attention, the importance of
determining the achieved level of competitiveness of the
manufacturer is substantiated [5]. The works of many
foreign authors are devoted to the formation and
implementation of a competitive strategy. Among them
are |. Ansoff, F. Kotler, M. Porter, A. Yudanov,
G. Walker, J. Dey [6-9]. The research and elaboration of
relevant meaningful scientific sources made it possible to
conclude on the feasibility of forming an economic
mechanism for ensuring the competitiveness of
enterprises.

Objectives of the article

To investigate the processes of formation of the
economic mechanism of ensuring the competitiveness of
enterprises for the implementation of a rational
appropriate strategy.

The main material of the research

Modern Economics development is associated with the
acceleration of information processes, the need to obtain
relevant data in the shortest possible time. Society has
entered the information age, which requires the adoption
of non-standard decisions and the use of new approaches
to the management of both the Economics as a whole and
the activities of individual business entities. Modern
strategies of Economics development of Ukraine should
be formed taking into account the use of monitoring in
the enterprise management system. Under such
circumstances, the role of monitoring as a system is
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increasing, which can ensure a harmonious combination
of the requirements of all participants of economic and
legal relations that initiate the implementation of a
certain Economics development strategy.

Market relations in the current conditions of functioning
of industrial enterprises require the formation of an
economic mechanism for ensuring the competitiveness of
enterprises as a way not only to survive, but also to
further their development.

The analysis of the scientific literature [8-11], has
allowed to offer the following definition of the economic
mechanism for ensuring the competitiveness of
enterprises, as a set of rules, methods, algorithms for
producing managerial influences for making effective
management decisions.

The study of problems related to ensuring the
competitiveness of enterprises, in the context of solving
the problems of strategic management, gives grounds to
put forward the basic principles to formulate the
appropriate mechanism:

1. Coverage of all spheres of activity of the enterprise
taking into account the influence of internal and external
environment in order to develop rational variants of
strategic management decisions.

2. Aiming at continuous monitoring of economic
information in order to identify threats and opportunities
for the enterprise to choose the best management
decision.

3. Ensuring the comprehensive use of modern
methodological approaches to information collection,
diagnostics, forecasting based on the latest information
technologies.

4. The use of intellectual data analysis to form a
mechanism for providing diagnostic processes and
forecasting.

5. The system of economic indicators should be
sufficient to fully reflect the state of the production
system, in order to verify that the identified deviations
require clarification of the strategy: leave; to change it,
carrying out appropriate management actions.

6. Statistical tools in order to identify threats or
opportunities in an enterprise's activity should be able to
provide the required amount of user information to make
effective strategic management decisions.

7. Ensuring the visibility of the results for visual analysis.

Considering the enterprise as a complex production
system and stating that the competitiveness of the
enterprise is a relative concept, since it can be defined
only on the basis of comparison of individual
characteristics of the enterprise with the characteristics of
other,  similar  production  organizations.  The
competitiveness of the enterprise depends on the object
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of comparison, as well as on the factors that are used to
assess competitiveness. It is impossible to speak about
absolute competitiveness of the enterprise: it can be
“number one” in the branch in the national Economics
and to be uncompetitive in the international markets.

It is proposed to distinguish three main components of
the formation of the mechanism for ensuring
competitiveness:

1) development of mechanisms of monitoring and
diagnostics providing definition of necessary properties
of the enterprise (system), concerning indicators of
competitiveness of the enterprise;

2) implementation of the mechanism of development of
information systems and technologies for ensuring
competitiveness;

3) development of mechanisms for making (planning)
rational decisions (Fig. 1).

The synthesis of the effective components of the
mechanism should be made taking into account the
system-situational approach and include the sequence of
the following stages [11]:

1) collection and processing information about the state
of the enterprise;

2) assessment of the economic and production status of
the managed objects and the external environment of the
enterprise;

3) decision-making on the implementation of actions to
manage competitiveness;

4) detailing the decision taken and planning the
appropriate actions;

5) bringing management impacts to the management
object;

6) control of their implementation.

According to the components, we propose to distinguish
the functions that ensure the effective implementation of
the mechanism. It is advisable to form two classes of
functions.

The first class consists of the functions of the mechanism
of ensuring competitiveness, which provide in a certain
sense steady, stable functioning of the economic-
production  system, its individual components
(organizations, enterprises, etc.).

The second class consists of functions to change the
mechanism of competitiveness management (and
possibly the structure of the management system).

The need for such changes arises when a change in
external conditions or a change in the objectives of the
enterprise (system) leads to the inability to ensure its
effective functioning on the basis of the existing
mechanism of competitiveness management.
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Definition of research directions
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Identification of the competitiveness solution
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decision on ensuring competitiveness

Database update
Presenting results for impact formation

Submission and implementation of the decision on ensuring

competitivenass

Fig. 1. The mechanism of ensuring competitiveness [author's development]

Thus, the mechanism of ensuring the competitiveness of
the enterprise is a set of functions that ensure the
improvement of the mechanism; set of procedures,
methods, information technologies that allow improving
the mechanism of ensuring competitiveness with the
necessary properties.

One of the main characteristics of the efficiency of
ensuring the competitiveness of industrial enterprises is
the characteristic of sustainability.

It is known from control theory that if the parameters of a
complex system change within certain limits, the system
is able to adapt. If the change exceeds the possibilities of
its adaptive development, the stability of the system is
lost. In critical situations of violation of the stability of
management of a complex production system is the
mobilization of reserves. In crises (mild loss of stability),
the situation may not lead to the collapse of the system
for some time, but its functioning becomes extremely
difficult (enterprise shutdown).

The main factor in ensuring competitiveness should be
considered the need for timely change of the
management mechanism, that is, the adjustment of the
objectives of the enterprise, economic development
strategy, structural transformation of the enterprise in the

field of production and distribution of products and
management.

According to the proposed components of the
competitiveness mechanism, the necessary element is the
use of information data and new information
technologies, including knowledge-based management.
In this sense, the most important criterion for the
effectiveness of ensuring the competitiveness of the
enterprise should be positive changes in the final
performance of the management object.

Thus, the implementation of the components of the
competitiveness mechanism should be considered one of
the most important tasks of effective enterprise
management. In modern conditions, this task becomes
especially priority. Naturally, there is a need to form
general requirements for the implementation of the
components of the mechanism to ensure competitiveness
in the enterprise management system:

- universality, which means that the mechanism can be
implemented in all emergent situations, including
emergencies, where communication with management
objects may be lost for some time;

- flexibility, which means changing the shape of the
mechanism depending on the situation and changes in
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long-term trends (including changing the mechanism and
structure of management);

- continuity, which means the introduction of a
mechanism with appropriate frequency;

- promptness, timely response to changes in the
environment;

- efficiency, which means the cost-effectiveness of the
selected components of the mechanism of ensuring
competitiveness and the whole process, as well as the
minimum consumption of resources used during
implementation.

In accordance with the specified requirements, the
detailed scheme of implementation of the mechanism for
ensuring the competitiveness of an industrial enterprise is
proposed (Fig. 2).

The analysis of the stages of the proposed scheme allows
concluding about the direct connection of the mechanism
for ensuring competitiveness with the management of the
enterprise, is both operational and strategic.

According to this approach, the implementation of the
competitiveness management strategy should be an

iterative process and in each period of time should
determine [11]:

- where we are (current status);

- where to go (goals and milestones);

- how to develop (principles of control influences).
Means of information support of the mechanism of
competitiveness assurance should undergo a number of
changes, among which we will note the following:

- increasing the independence and responsibility of each
level of implementation;

- development of means of organizational
implementation of the mechanism in accordance with all
components;

- redistribution of organizational management
infrastructure, which makes it possible to access financial
and material resources for the implementation of the
mechanism.

In our opinion, the introduction of the system-situational
approach and information technologies will radically
change the nature of the implementation of the
competitiveness mechanism.
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Stage 1 - study (definition) of competitive market strategy of the
enterprise. Analysis of internal conditions of operation of the
enterprise. Analysis of external conditions of enterprize functioning.
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Stage 2 - determining the directions in which the
implementation of the security mechanism will be evaluated
competitiveness

v v

Stage 3 - development and Stage 4 - creation of a
approval of a system of system for measunng and
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monitoring by individual economic monitoring
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Stage 3 - comparison of the real state of the parameters of
the economic provision of the mechanism with their
desired state and evaluation of the comparison results.

The real state
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Stage 6 - investigation of the causes that caused deviation
of actual results from the predicted (normative) values.

h 4
Stage 7 - determination of the system of actions at
established deviations, decision making on adjustment of
control mechanism parameters

Fig. 2. Scheme of implementation of the competitiveness mechanism
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Firstly, routine and repetitive works are automated:
searching for data, checking numerical calculations,
printing data, etc.
Secondly, the responsibility of managers for determining
adequate economic and production indicators of the
mechanism for ensuring competitiveness increases.
Thirdly, the mechanism is being implemented using
more sophisticated methods using modern information
technologies.

Conclusions
The conducted studies allowed to come to the following
conclusions: an integral feature of the mechanism for
ensuring the competitiveness of an industrial enterprise is
the presence of its own goals and the desire to achieve
them, even under adverse external conditions. The
corresponding components of the mechanism that ensure
its implementation have been identified. The system-
situational approach to the nature of the implementation
of the competitiveness mechanism is proposed. This
approach will ensure the effective use of information

ISSN 2414-0287

support for the mechanism under study. The connection
of the mechanism for ensuring the competitiveness of an
industrial enterprise with the management of both
operational and strategic is proved. According to the
system-situational approach to the mechanism for
ensuring competitiveness, the implementation of the
management strategy should be an iterative process.
According to the constituents of the mechanism, it is
proposed to distinguish functions that ensure the
effective implementation of the mechanism, namely two
classes of functions. The first class provides, in a certain
sense, steady, stable functioning of the economic-
production system, its individual components. The
second class is functions to change the mechanism of
competitiveness management (and possibly the structure
of the management system). The conducted research has
resolved some problematic matters of ensuring the
mechanism for competitiveness for the implementation
of effective management of the enterprise.
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