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The article considers the management decision of the management of machine-
building enterprises to strengthen corporate culture. It is proved that the main
efforts to adjust the corporate culture of the enterprise should be carried out from
top to bottom and based on vision. It was found that the manager in the process
of implementing the strategy solves five management tasks. It was found that to
properly understand the situation, it is necessary to identify problems in a timely
manner, identify obstacles to the implementation of the strategy and to exercise
effective control over the course of events. A network of formal and informal
channels, sources of information for effective control of events has been identified.
Itis proved that in order to properly respond to the situation, it is necessary to identify
problems and obstacles that arise in the process of implementing the strategy. Such
actions will allow to take timely corrective actions of the responsible manager for
the implementation of the strategy and will ensure the accuracy of information
on the state of corporate culture. It was found that in order to exercise effective
control over the course of events at machine-building enterprises, it is necessary
to conduct regular site visits and interviews with workers at various levels. It has
been established that informal management methods are very effective and help
the management of machine-building enterprises to receive valuable information
in the forefront about the progress in the implementation of the strategy and the
state of corporate culture. Corrective action is needed to improve the corporate
culture of machine-building enterprises.
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B crarti po3misiHyTO yHpaBiiHCHKE PIIICHHS MEHEIKMEHTY MalInHOOY/IiBHHX
HiIIPHEMCTB 0 3MILHEHHIO KOPIIOPATHBHOI KyJIbTypH. J{OBEICHO, 110 OCHOBHI
3yCHIUI 10 KOPUTYBaHHIO KOPIIOPATHBHOI KYJIBTYPH HiIIPHEMCTBA NOBHHHI
MIPOBOAMTHCS 3BepXy B HU3 1 OymayBarncs Ha OadeHHi. BusaBieHO, 0 MEHEIKep
B TIpoLieCi pealrizalii cTparerii BUpIIIYe 11’ SITh yIIPAaBIiHCHKHUX 3aBJaHb. 3’ ICOBaHO,
IO MPABHIBLHO PO3YMITH CHTYyaIlif0, HCOOXiMHO BYACHO BUSBIIATH MPOOJICMH,
po3Mmi3HaBaTH NEPEelIKOJM Ha UUIIXy peamizamii crparerii Ta 3ailicHIOBaTH
e(eKTHBHUI KOHTPOJIb 33 XOAOM TNOii. BHUSBICHO Mepexy (opManbHHX Ta
HeOpMaTbHUX KaHAMTIB, [pKepen iHdopMmarii 1t eeKTHBHOTO KOHTPOIIO XOIY
noxiit. /loBexeHo, mo6 MpaBMIIBHO pearyBaTd Ha CUTYallilo, HEOOXiJHO BYACHO
BUSIBJISITH TPOOJICMH, TIEPCIIKOIHN, 1[0 BUHUKAIOTh B ITPOIIEC] peatizallii crparerii.
Taki Aii 103BOJISATH BYACHO NPUIMATH KOPUTYBajbHI 3aXOAM BiJIIOBIIAILHOIO
MEHe/DKepa 3a peaizallito crparerii Ta Oyje rapaHTyBaTH TOYHICTH iH(popMarlii
I10/10 CTaHy KOPITOPAaTHBHOI KyJIBTYpH. 3’COBaHO, 00 311 icHIOBaTH e(DeKTUBHUH
KOHTPOJIb Ha TIAMPHEMCTBAX MAIIMHOOYAYBaHHsS 3a XOAOM TMOAiH, HEOOXiTHO
MIPOBOAMTH MOCTIWHO Bi/IBITMHM 00’ €KTIiB Ta Oecinu 3 poOiTHUKAMHU Pi3HUX PiBHIB.



Financial Strategies of Innovative Economic Development. Ne 1 (53), 2022

ISSN Print 2786-5150
ISSN Online 2786-5169

YceranoBneHo, mo HeopMmanabHi METOAM MEHEDKMEHTY € JyXe e(PeKTHBHUMHU
W CHOpUSIIOT  KEPIBHHUIITBY IMIANPUEMCTB MAIIMHOOYAYBaHHS OTPUMYBAaTH
miHHy iH(opMalilo B MEpmIUX psIax Mpo mporpec B peamizamii cTparerii Ta
CTaH KOpIoparuBHOI KyibTypu. 11[00 MOMIMIINTH KOPIOPATUBHY KYIBTYpY Ha
MAIIUHOOYIIBHUX ITiJIPUEMCTBAX, HCOOX1THO BUKOHATH KOPUTYBAJIbHI 3aXO0IH.

Formulation of the problem

Adjusting the corporate culture is an integral part
of the company’s strategy. It shows how correctly and
successfully the strategy of the machine-building enterprise
was chosen. Adjusting corporate culture is closely linked
to control, helping to strengthen corporate culture and
corporate spirit, and initiating corrective action to improve
the strategy and efficiency of engineering companies.

Analysis of recent research and publications

Recent research and publications differ in the variety of
new and innovative approaches to this issue. This question
has been studied by the following foreign and domestic
scientists: Multfeit J., Kosty M. [5], Thompson Jr.,
Arthur D., Strickland III, L.,J. [1], Beloshapka V.A.,
Zagory G.V.,, Kulik Yu. [6; 7], Vinnichuk R.O. [10],
Dikan V.L., Zubenko V.O., Makovoz O.V. [11],
Zakharchin G.M., Lyubomudrova N.P., Vynnychuk R.O.,
Smolinskaya N.V. [12], Ignatieva [.A., Garafonova O.I. [2].
Due to the changing changes in the world, the military
situation in Ukraine, the world is very vulnerable and is
rapidly changing its priorities, economy, infrastructure.
Therefore, this issue will be relevant in such conditions for
a long time and will require careful study in new transient
processes.

Formation of the objectives of the article

Investigate the network of formal and informal sources
ofinformation that affect the adjustment of corporate culture
in machine-building enterprises and the effectiveness
of control over the course of events. Justify measures of
effective leadership in changing corporate culture.

Presentation of the main material of the research

In order to strengthen the corporate culture at machine-
building enterprises, it is necessary to create a strategic plan,
implement it into concrete measures, implement it, and
adjust it if necessary. But this is not easy to do. Responsible
leadership, initiative, training of subordinates, the ability to
capture, including personal example — is not an easy task.
The lead manager responsible for the implementation of
the strategy is obliged to solve the following management
tasks: forecast, make suggestions, participate in strategy
development, be creative, be responsible for strategy
implementation, create culture, allocate resources, create
opportunities, combine processes, to be a mentor, to solve the
problems of subordinates, to speak in front of an audience,
to negotiate, to stimulate, to act as an arbiter, to reach
consensus, to pursue a policy of leadership, to educate and
capture. In different situations, you need to be able to show
toughness or seek compromise, teamwork skills or decision-
making alone, punish and educate. You need to be able to
step into the background and be the center of attention.
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The main efforts to adjust the culture of the enterprise
should be carried out from top to bottom and based on
vision. You should first study the situation thoroughly, and
then decide how best to do it. The manager in the process of
implementing the strategy solves five management tasks:

— monitors the progress of events, closely monitors
them, anticipates possible problems, analyzes obstacles to
successful implementation;

— helps to strengthen the culture and corporate spirit,
mobilizing members of the company to effectively
implement the strategy and achieve high performance;

— actively supports the adaptive abilities of the
enterprise, constantly looking for new opportunities,
generates ideas, ahead of rivals in the development of
competitively valuable opportunities and competencies;

— is at the forefront of the implementation of high
ethical standards and insists that the company operate as
an «exemplary citizeny;

— initiates corrective measures inside to improve the
implementation of the strategy and increase the overall
efficiency of the enterprise [5].

The manager needs a wide network of formal and informal
channels, sources of information to effectively monitor the
course of events. The usual channels consist of conversations
with responsible subordinates, participation in presentations
and meetings, studying the results of work, conversations
with clients, tracking the actions of competing companies,
exchanging information by e-mail and telephone with
employees in other regions, collecting first-hand information
when visiting facilities and listening to the opinions of
ordinary workers. Since the reliability of information can be
assessed objectively, the opinions and assessments of people
usually differ significantly. At the same time, reports and
meetings reflect the situation, but not completely. Even bad
news or problems are mentioned in passing or not at all if
subordinates expect to gain time and rectify the situation. In
order to properly understand the situation, identify problems
in a timely manner, identify obstacles to the implementation
of the strategy, take timely corrective action, the person
responsible for the implementation of the strategy must
guarantee the accuracy of information.

In order to exercise effective control over the course
of events, it is necessary to perform regular site visits and
interviews with employees at various levels. Informal
management methods are widely used and in various
forms (managers spend two or three days a week visiting
and talking to managers and employees of their company,
monthly visit the sales of their products and talk to key
customers; communicate with managers from different
countries world come to refresher courses, hold weekly
meetings of departments to which managers are invited,
workers, managers of some machine-building enterprises,
walk around the shop and talk to employees, meet regularly
with union representatives).
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Such informal management methods are very effective
because they allow management to receive first-hand
information on progress in implementing the strategy.

A large number of managers justifiably attach
importance to meetings with employees in the field, as it
allows you to get first-hand information and learn about
how successful the process of implementing the strategy.
Effective contacts allow managers to learn about emerging
issues, the need for additional resources, or the need to
review approaches. Constant visiting of objects allows to
communicate with different employees at different levels of
the enterprise, to encourage them, to switch their attention
to new priorities, to create positive emotions, to cause an
influx of enthusiasm.

At the machine-building enterprise, the managers
responsible for the development and implementation
of the strategy must lead the work on creating a culture
appropriate to the strategy. When implementing the most
important strategic changes, the manager is obliged to
devote as much time as possible to the management of
changes, especially if you need to adjust the corporate
culture. The big mistake of some managers that over time
the culture of the company will change «by itself» is rarely
justified; therefore precious time is lost. Vigorous efforts
are needed for a radical and rapid adjustment of the culture.
At enterprises, positive changes are minimized due to
conflict with the established interests of departments and
employees. Success is possible with confident, energetic
leadership and concerted action in many areas, which leads
to a positive solution to such a large-scale and complex
task as a radical change in corporate culture.

For a successful change of culture, the adjustment
process must take place under the guidance of top
management; the solution of this problem cannot be
transferred to the grassroots level [13].

To solve this problem, the only and most noticeable —
the difference between successful measures to change the
culture — competent leadership from top management.

In this case, effective leadership in changing culture
involves the following actions. Implement the «owners
decide everything» principle, which combines a change of
culture with the long-term interests of stakeholders.

Regular review of the basics of the enterprise. To
do this, managers must constantly ask themselves the
following questions: do we provide those products to
customers? Opportunity to take away market share from
competitors. Comparison of competitors’ costs with their
own. How to reduce costs in our company and increase their
competitiveness in price. Is it possible to halve the period
of introduction of a new product — from development to
launch? How to accelerate the introduction of electronic
and Internet technologies? How to increase the company’s
income? What can be done to speed up decision-making
and reduce response time? [14].

Constantly organize events where each manager directly
listens to the complaints of dissatisfied customers and
strategic allies, laid off employees, as well as frustrated
shareholders; At the same time, managers not only get first-
hand information, but also better understand which features
of corporate culture support the strategy, and which —no [15].
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It is necessary to clearly justify the change of strategic
course and changes in corporate culture, to convince
employees that the changes are in the interests of the
company and require individuals and teams to work hard
to implement them. Arguments about the need to change
the strategy and culture should be communicated to each
employee so that it is fixed in the public consciousness.

This requires the decisive elimination of undesirable
elements of corporate culture, the introduction of new
models of behavior and principles.

Recognize and encourage employees who have
mastered the new cultural norms, take an active part in the
changes made by management and are an example for their
colleagues [16].

To change the culture and overcome resistance to
this process requires significant power, concentrated in
the hands of senior management. In machine-building
enterprises, top managers must not only use the power
and influence appropriate to their level, but also set
a personal example. The introduction of a new culture
and its effectiveness is enhanced through oral tradition,
corporate «folklorey, the creation of «role models» and the
belief in the need to change each member of the company
personally [17].

In this situation, only top managers have the power and
influence to achieve radical changes in the culture of the
enterprise.

Based on this, «corporate citizenship» and social
responsibility: another facet of ethical behavior.

Therefore, the struggle for the implementation of the
corporate code of ethics is not enough for the company to
become a reliable corporate «citizen». Business leaders
who want their businesses to become trustworthy corporate
«citizens» must not only take care of the ethics of their
businesses, but also take social responsibility in making
decisions that affect all stakeholders, especially employees,
local communities and the general public. .

Corporate reliability and social responsibility are
manifested differently: when creating working conditions
that take into account the interests of employees’ families;
ensuring occupational safety; special measures to protect
the environment beyond those provided by law; active
participation in the life of the local community; interact
with local authorities to minimize the impact of staff
reductions or the recruitment of significant numbers of new
staff (which may put additional strain on local schools and
utilities); charitable activities [18].

Enterprises that honestly fulfill their obligations to
society differ from enterprises that do only things that do
not contradict the law, in their structures of leaders who
consider civic position an integral part of corporate culture
and modern business in general.

To improve the corporate culture in machine-building
enterprises, it is necessary to take corrective action [12].

When adjusting the corporate culture, it is necessary
to decide in which direction the culture of the enterprise
should change, and then choose the time for appropriate
measures. Such responsible decisions are made by
managers who implement the strategy, as no strategic plan
is able to anticipate all possible events and problems. In the

1
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activity of each enterprise there comes a moment when it is
necessary to change the direction of activity, to reconsider
the set purposes, to reconsider strategy or to adjust methods
of its realization.

At modern machine-building enterprises, adjusting
the methods of strategy implementation is a normal
phenomenon; such adjustments must be made constantly.

The selection of corrective measures is different, and
their choice depends on the situation. Usually in a crisis,
management obliges subordinates to gather information,
seek and evaluate options, make a list of recommended
actions. As a result, the strategy manager meets with key
employees, discusses proposed measures, and sues top
managers. If top managers can not agree on ways out of
the crisis, and time is running out, the person responsible
for the strategy must choose the necessary measures and
ensure their support. For the successful implementation
of the strategy of mechanical engineering enterprises and
change of corporate culture, a model of corrective measures
is proposed in Fig.1.

The strategy manager chooses the path of gradual
reform and adaptation of corporate culture, if the situation
allows to act slowly. This process of corrective action
is similar to an active and adaptive strategy that allows
managers to study needs, gather information, delve into
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the situation, develop options, make proposals for action,
make intermediate decisions, seek consensus among
top managers, gradually achieve formal acceptance,
measures taken.

The final decision on the need for corrective changes,
taking into account the vision, goals, strategy, capabilities
and methods of implementation takes from several hours
to weeks and even months, if the situation is particularly
difficult. Success depends on the depth of analysis of the
situation and the quality of the selected solutions.

Conclusions

The accuracy of information guarantees the
implementation of the strategy of machine-building
enterprises, the correct understanding of the situation
at the enterprise, the timely detection of the problem.
To successfully change the corporate culture, the
adjustment process must be carried out by top
management. Successful measures to change the culture
must be entrusted to the competent leadership of top
management. Informal management methods are more
effective in implementing the company’s strategy. When
adjusting corporate culture, it is necessary to identify the
direction in which corporate culture should change, as
well as choose the time for such a change.

Strategy of the machine-building enterprise

-

-

Active, adaptive strategy

Reforming and adapting corporate culture

\'4

M ANAGERS

- study of needs

- gathering information

- insight into the situation

- development of options

- proposals for action

- making intermediate decisions
- seeking consensus

- achieving formal adoption of the measures taken

Fig. 1 — Model of corrective measures to implement the strategy
of the machine-building enterprise and change the corporate culture
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