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It is established that the main purpose of innovative activity of trade enterprises
is to create a new product (service) and maximize profits from their sale. The
factors influencing the development of the innovation process are singled out. The
expediency of carrying out innovative activities and developing measures to improve
the efficiency of such activities, especially commercial enterprises in conditions of
fierce competition. Methods for evaluating the effectiveness of innovative activities
of commercial enterprises are studied. It is determined that innovations are mostly
associated with significant or radical changes in the work of the enterprise, so there
is always a significant risk of losses from the use of innovative solutions or the
introduction of innovative products. The causes of uncertainty and the risks caused
by the influence of macro- and micro-environmental factors are described. Measures
to minimize the risks of innovation activity of trade enterprises are proposed. The
expediency of the enterprise’s choice of innovation strategy of its development is
substantiated. Proposals have been made to develop innovative activities in order to
increase the competitiveness of commercial enterprises.
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BcranoBneHo, 110 TOIOBHOIO METOIO iHHOBAIIHHOT AisTFHOCTI TOPTOBEIBHIX ITif-
MPUEMCTB € CTBOPEHHSI HOBOTO MPOAYKTY (MIOCIYIrH) Ta MakCUMi3allisi mpudyTKy
BiJl IXHBOT peasizailii. BHOKpeMJICHO YMHHHUKY, K1 BIUTMBAIOTh HA PO3BUTOK 1HHO-
BalliftHoro nporuecy. OOrpyHTOBaHO AOIUIBHICTh 31 CHEHHS IHHOBAIIITHOT JTisUTb-
HOCTI Ta po3pOOKH 3aXO[iB IIOJ0 MiJABHUINCHHS ¢(EKTHBHOCTI TaKoi isSUTBHOCTI,
OCOOJIBO TOPTOBEIFHUX MIAMPUEMCTB B YMOBAX JKOPCTKOI KOHKypeHMii. Jlocmi-
JOKEHO METOIWKH OLIHKY e(DeKTHBHOCTI IHHOBALIHHOI MiSITBHOCTI TOPTOBEIBHUX
miAnpueMCcTB. Bu3HaueHo, 110 iHHOBAIT 3/¢O1IbIIOrO OB’ sI3aHi 13 CYTTEBUMU
abo paguKaJbHUMM 3MiHaMH B POOOTI MiANPHEMCTBA, TOMY 3aBXKIH MICTSThH
3HAYHUN PU3UK OTPUMAHHS BTPAT BiJl 3aCTOCYBAHHS IHHOBAI[IMHUX PIICHb YH
BIIPOBA/DKCHHS IHHOBAIITHOTO MPOAyKTy. OXapaKTepHU30BaHO MPHUYUHU HEBU3-
HA4YCHOCT] 1, CIIPUYMHCHI HUMH, PU3UKH, SKi MOB’sS3aHi i3 BIUIMBOM (pakTopiB
MaKpo- i MiKpOCepeIOBHIIA. 3alIPOTIOHOBAHO 3aXOIH MIOA0 MiHiMi3amii PH3HUKiB
IHHOBAIITHOT JISUTBHOCTI TOPTOBEIBHUX MiAIPUEMCTB. OOIPYyHTOBAHO OIIiTb-
HICTh BUOOpY MiANPUEMCTBOM IHHOBALIIIHOT cTpaTerii cCBOro po3BUTKY. BHeceHo
MPOTIO3HUIIIT IIOI0 PO3BUTKY IHHOBAIIMHOL ISUTBHOCTI 3 METOO ITiJ[BUILICHHS KOH-
KypEHTOCIIPOMOXKHOCTI TOPTOBEILHUX T AMTPHEMCTB.

The aim of the article is to further develop theoretical and
methodological provisions for creating an effective model
of innovation management in trade, taking into account
current trends in the science and practice of management.

Researching methods: Analytical, economic-statistical
methods, system-structural analysis and synthesis and the
method of logical generalization were used in the research.

Formulation of the problem

Innovative projects and programs are an essential
component of the economic mechanism for managing the

country’s innovative development. Practice shows that low
efficiency of innovation processes is formed at the micro
level, so the current areas of research determine the issues of
innovative development of enterprises, due to the need to form
a scientific and methodological basis capable of describing
the process of innovative development of enterprises and
management mechanisms. These issues are also relevant
because in the context of strengthening the course of European
integration, the leadership of domestic trade enterprises is faced
with the task of identifying as soon as possible methodological
and practical experience of innovation management
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Analysis of recent research and publications

The issues of investment activity of the enterprise were
covered in the works of such domestic and foreign scientists
as: Glukhova N.V.[2], Kaplun S.O.[1], Lozovsky O.M. [2],
Tovma L.F. [1], Fedulova L.I. [3], Khomutovsky D.I. [4],
and many others. Unfortunately, nowadays in the scientific
literature there are still unresolved theoretical and
methodological problems associated with the existence
of the term «innovation» and «efficiency of a commercial
enterprise».

Presentation of the main material

The current stage of development of Ukraine’s economy
is characterized by the reform of institutional, economic,
social, financial and other relations, in the formation of which
a special role belongs to the sphere of trade. Traditionally,
trade is considered to be the sphere of employment and the
source of human well-being, the system-forming link of
economic relations, the channel of distribution of goods and
services, the place of formation of public sentiments and
needs. The state of trade development indicates the standard
of living, education and the state of society’s economy. As
a source of current funds, trade is one of the prerequisites
for ensuring the financial stability of the state. Meeting
the needs of the population, preventing social tensions in
society, a significant contribution to gross value added — the
most important functions of retail [1, p. 265].

In addition, the price index in the retail trade of stable
developing countries is increasingly recognized as an
indicator of socio-economic development of society.
At the same time, trade business as a component of the
system of distribution of economic goods reflects the main
contradictions and problems of the national economy, the
state of formation of the information society, the degree
of integration of economic processes. Trade, being the
branch of the economy closest to the final consumer, is
the main tool for regulating the main components of the
production process (volume and range of products) and
allows monitoring of consumer preferences, dynamics of
quality of life and more. The analysis shows that the long-
term implementation of the liberal course of economic
development of Ukraine was accompanied by a significant
weakening of state regulation of trade, strengthening the
process of its spontaneous development and placement. As
aresult, along with the emergence of modern retail chains in
modern cities equipped with modern equipment using high-
performance trade technologies and qualified personnel,
a large part of trade enterprises still have outdated storage
methods, forms and methods of public service, insufficient
level of qualifications of employees [3; 5].

In general, the current stage of development of trade in
Ukraine is characterized by the fact that competition in this
area of economic activity has increased significantly. At the
same time in the competition in the domestic trade market
there is an offensive of foreign participants. The weakest
link in the organizational and economic mechanism of
trade management is the implementation of innovations.
In particular, they need to improve the methodological
framework and mechanism for intensifying innovation,
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which should contribute to the sustainable development
of both the industry as a whole, and individual trade
enterprises. The innovation process can be considered
as a set of successive actions, as a result of which the
innovation develops from an idea to a specific product and
spreads during practical use. The course of the innovation
process, like any other, is determined by the complex
interaction of many factors. Success in this way depends
on the management mechanism, which unites in a single
stream the origins of the scientific idea, its development,
implementation of the result in production, implementation,
distribution and consumption. The development of the
innovation process is influenced by:

— State of the external environment in which it takes
place (type of market, the nature of competition, the practice
of state regulation, level of education, organizational forms
of interaction between science and industry, etc.);

— State of the internal environment of individual
organizational and economic systems (financial and
logistical resources, application of technology, relations
with the external environment, etc.);

— the specifics of the innovation process as an object
of management.

The effectiveness of the innovation process is
determined only after the introduction of innovation, when
it becomes clear how it meets the needs of the market.

Unlike the production process, the innovation process
is characterized by:

— high risk and uncertainty of ways to achieve goals;

— the impossibility of detailed planning and focus on
forecast estimates;

— the need to find understanding in the field of
economic relations and in the interests of participants in
the innovation process;

— depending on the socio-economic environment in
which it operates and develops [2; 3].

The need for the innovation process is formed under the
influence of such a contradiction as the relationship between
the real and the desired situation in the development
of society.

The introduction of effective innovative technologies
allows, on the one hand, the company to gain competitive
advantages: improve the competitive situation in the market
of its product and its own financial condition, increase
production capacity and staff capacity, etc., and on the other —
requires significant resources and time expenses. To ensure
high efficiency of innovation measures, today the relevance of
systematic, timely and comprehensive analysis of innovation
activities of the enterprise is growing [1, p. 266].

The efficiency of innovation is a value determined by
the specific ability of innovation to save a certain amount
of labor, material and financial resources per unit of created
products, technical systems, structures, etc.

Managers-practitioners of countries with developed
market economies pay due attention to the issue of
evaluating the effectiveness of innovations. According to
a study conducted by senior management of North American
private enterprises, the effectiveness of implemented
innovations is primarily assessed using a variety of
numerical indicators — this approach is supported by more



Financial Strategies of Innovative Economic Development. Ne 1 (53), 2022

than half of the 355 respondents to the survey. Numerical
criteria under such conditions are: the impact of innovation
on enterprise revenue growth (78 %), customer satisfaction
(76%), revenue growth from new products (74%),
productivity growth (71%) and profit dynamics (68 %).
At the same time, researchers of the consulting company,
which conducted the survey, emphasize that innovation
groups, which quantify the results achieved, have much
greater support from management than groups with goals
that do not quantify the effect of implementation [1, p. 267].

Internal and external (trade) balance in the
environment of the enterprise is possible only under the
conditions of purposeful and constant improvement of
all aspects of its activity, maintenance of the gained and
formation of new competitive advantages. Determining
the areas and directions of innovation, justification and
selection of innovative projects, the organization of their
implementation are carried out in the process of managing
the innovative development of the organization. Innovation
development management covers strategic and operational
aspects and should be, on the one hand, aimed at creating
or promptly attracting such innovations that will maintain
and strengthen the market position of the organization in
the long run, and on the other — systematic and focused
activities to improve existing technologies, techniques and
methods of work, thanks to which the life of innovations
is extended [4].

Innovation is associated with risk, because the main
function of innovation and innovation is change, and
change is always associated with some uncertainty about
the expected results and, consequently, with risk.

For the objectivity of the analysis, the consideration
of risks of innovation projects should be conducted from
the standpoint of specific actors in the innovation process.
However, given that from the standpoint of each of them
other entities can be considered as environmental factors
(microenvironment), and macro-environmental factors
affect the risks of all entities, it will be legitimate to consider
innovation risks from the standpoint of manufacturer-
innovator can often combine both a developer and an
investor. In a general sense, there are the following
main reasons for the uncertainty and the risk it poses to
developing and bringing a new product to market:

— inaccuracy, incompleteness and inconsistency of
information that became the basis for making innovative
decisions;

— unexpected or accidental changes in the conditions
of innovation and management in general, due to external
and internal factors;

— active opposition from other market counter-
parties [6, p.15].

The risks of innovation projects for the innovator are
often manifested in the fact that new products are not sold
in certain volumes and at certain prices, increase the time
of the innovative project, due to which there is a loss of
profit or loss. The source of risk of innovative activity
of the enterprise is the influence of micro- and macro-
environmental factors, as well as factors of the internal
environment. Risks caused by the influence of macro-
environmental factors are divided into:
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— economical, as changes in the economic situation
may lead to a loss of competitiveness of innovative
products;

— political and legal, which manifests itself in
the form of possible adverse changes in the social or
legal environment of preparation or implementation of
innovative projects;

— socio-demographic, which arise due to the conflict
of interests of different social groups, which may lead
to non-acceptance of innovation at the beginning of the
innovation process or after the introduction of innovation
on the market;

— environmental, which manifests itself as potential
losses of producers due to the eco-destructive effects of
consumption or production of goods;

— technological, which arise due to possible changes
in the scientific and technological progress [2; 7, p. 153].

In the practice of enterprises, the minimization of risks
caused by macro-environmental factors is carried out
through the diversification of production and marketing,
streamlining the selection of economic activities by
maximizing the opportunities and avoiding the impact
of destructive factors. Risks caused by the influence of
microenvironmental factors are divided into:

— competitive, which arise as a result of ahead of
innovation actions of competitors;

— suppliers, due to the difficulty of obtaining new types
of resources for the production of innovative products;

— commercial, which arise as a result of changes
in the conditions of interaction with trade and sales
intermediaries, which may not always be able to fully
adequately and quickly respond to changes in the range of
enterprises;

— consumer, which arise due to the rational expectations
of consumers and changes in their demands [6].

Innovation strategy is one of the means to achieve the
goals of the organization and is characterized by novelty,
especially for the organization, and often — for industry,
market, consumers. Depending on the purpose and position
in the market, the following types of innovation strategies
are distinguished: offensive strategy, protection strategy,
imitation, dependent, traditional strategy and strategy «on
occasion» («nichey strategy) [7, p. 154; 8, p. 370].

The company’s choice of a particular innovation
strategy depends on many factors, including: environmental
conditions and factors, the scope of the firm, the range and
range of its products, the life cycle of goods, its ability
to monitor scientific and technical information on the
innovation market, the level of scientific and technical and
technological potential, etc. When justifying the choice
of innovation strategy, managers must take into account
its compliance with the overall development strategy of
the organization, its acceptability in terms of risk, market
readiness to accept the novelty.

Conclusions

In trade as an economic sphere of the national economy
of Ukraine there is a constant improvement of trade
enterprises, initiated by innovations. Trade enterprises
develop and implement more efficient methods of customer
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service, expand trade services, offer new methods of pricing Given that the integrated enterprise management
and sales, form new approaches to sales management, system based on innovative approach is built taking into
form new legal relationships with intermediaries, account the consistency of goals not only of all participants
introduce modern approaches to personnel management, in its activities, but also of all participants in the market
introduce the latest tools for work automation and so on.  environment in which the company is located, it will help
The development of innovation in trade can significantly — achieve synergies in innovative development. The main
increase competitiveness, financial stability, as well as  factorinthe success of innovative activities of a commercial

more fully meet all customer needs. activities. enterprise is to achieve consumer satisfaction.
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