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In today’s unstable economic conditions, many domestic enterprises are on the
verge of survival. Therefore, the issue of creating conditions to ensure their flexible
behavior is relevant in order to quickly adapt financial and economic activities to
an unstable market environment which has become the main factor in the viability
of the enterprise in the market competition. It is substantiated that the flexibility
of the enterprise is to create conditions to ensure its maneuverability, efficiency
and adaptability as an appropriate response to changes in external and internal
environment in order to prevent problems that may arise. It is established that
the practical interest in the formation of flexible behavior of the enterprise has
its delimitation into external and internal,which will allow to adapt to changes
in market conditions and financial capabilities of the enterprise. It is proved that
the formation of flexible behavior of the enterprise should be carried out on an
innovative basis through the interconnection of its components: production
flexibility; marketing flexibility; assortment flexibility; financial flexibility;
innovative flexibility. It is substantiated that it is impossible to ensure flexibility of
enterprise’s behavior in an unstable business environment without its evaluation.
The level of flexibility of the enterprise should be evalutaed on the basis of an
integrated indicator. However, the existing methods of its calculation are usually
complex and not enough to reflect the factors that determine its level. Therefore,
such approaches of calculating the level of flexibility of the enterprise are often
problematic to effectively apply in practice. It is established that restructuring is
the tool of flexibility formation for financially insolvent enterprises; for financially
stable enterprises — reforming the system of commodity flows, the formation
of the optimal flow process; for economically strong enterprises — increase the
investment potential on an innovative basis.
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B cydacHux HecTaOIIbHHX YMOBax TOCIOIAPIOBAHHS 0araro BITUYHU3HIHHX
HIiANPUEMCTB 1epeOyBaloTh Ha MEXI BH)KUBaHHS. TOMY aKkTyaJbHUM € MUTaHHS
(hopMyBaHHsS YMOB JUIs 3a0€3II€UEHHS iX THYYKOi MOBEIIHKH 3 METOIO HIBHIKOL
amanTamii (iHaHCOBO-TOCIIOJAPCHKOI MISUTBHOCTI O HECTaOiIPHOTO PUHKOBOTO
CepeloBHUINa, IO CTaJl0 TOJOBHUM (PAKTOPOM IKHUTTE3NATHOCTI IiAMPHUEMCTBA
B KOHKYPEHTHiH# 00poTs6i. OOGTpyHTOBAHO, II0 THYYKICTh MiANPHEMCTBA TIONISATAE
B CTBOPEHHI YMOB Juis 3a0e3IeUeHHs HOro MaHEeBpPEHOCTI, ONEpaTHBHOCTI Ta
QJIalITUBHOCTI SIK BIAMOBIAHOI peakiii Ha 3MiHM 30BHILIHBOIO I BHYTPILIHBOIO
CepelIOBUIIA 3 METOI0 TMOMNEpPEe/DKEHHS MNpoOJieM, IO MOXYTh BHHHKHYTH.
BcTaHOBIIGHO, IO NPAaKTHYHUIA IHTEPEC CTOCOBHO (OPMYBAaHHS THYYKOI
TIOBEIHKH MIAMPHEMCTBA Ma€ PO3MEKYBAHHS 11 Ha 30BHINITHIO 1 BHYTPIIIHIO, IO
JO3BOJIUTH AaNTYyBaTHCS BiAMOBIAHO 10 3MiHH PUHKOBHX YMOB TOCIIOAapIOBaHHS
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i (iHAHCOBMX MOXJIMBOCTCH MmigmpueMcTBa. JloBeneHo, mo QopMyBaHHS
THYYKOI TIOBEMIHKH MiJIPUEMCTBA CIiJ 3MIMCHIOBATH HA IHHOBAIilHIA OCHOBI
yepe3 B3aEMO3B’S30K 1i CKIIAJOBHX: BHUPOOHMYOI THYYKOCTI; MapKETHHIOBOI
THYYKOCTI; aCOPTHMEHTHOI THYYKOCTi; (piHAaHCOBOI THYYKOCTi; IHHOBalidHOT
rHy4dkocTi. OOIpyHTOBaHO, 110 3a0€3MEYNTH THYUKICTh MOBEAIHKH I IPHEMCTBA
B HECTaOUIEHOMY Oi3HEC-CepelOBUINI HEMOXJIMBO Oe3 11 omiHIOBaHH:S. PiBeHb
THYYKOCTI IiJIIPUEMCTBA CIIi/I OMIHIOBaTH Ha OCHOBI IHTETPabHOTO ITOKa3HUKA.
[IpoTe icHy09i METOIUKH HOTO pO3paxyHKY SK MPAaBHUJIO CKIATHI i HEAOCTAaTHBO
KOMIUTEKCHO Bi100paskaroTh (haKTOPH, I110 BU3HAYAOTH 11 piBeHb. ToMy TaKi miaxoan
JIO OILIHKU PIBHSI THYYKOCTI MiANPUEMCTBA YAcTO MPOOIEMATHYHO €(PEKTUBHO
3aCTOCYBaTH Ha NpakTull. BcraHoBieHo, 110 s (iHAHCOBO HECIIPOMOXKHHX
MIAPUEMCTB IHCTPYMEHTOM (DOPMYBAHHSI THYYKOCTI € PECTPYKTYpH3aLlist; I
(hiHAHCOBO CTIMKHX IiANPUEMCTB — pehOopMyBaHHSI CHCTEMH TOBAPHUX ITOTOKIB,
(GopMyBaHHS ONTHUMAIBHOTO ITOTOKOBOTO IPOLECY; A SKOHOMIYHO CHIIBHHX
M IPUEMCTB — 301IbIIICHHS 1IHBECTHUIIIITHOTO MMOTEHIIIally Ha iHHOBAIliliHil OCHOBI.

Statement of the problem

Market transformation of Ukraine’s economy system
has put enterprises as economic entities in fundamentally
new conditions for functioning in a competitive market
environment, characterized by dynamism, variability and
risk. It puts forward the new requirements for the nature
and mechanisms of enterprise’s management in terms of
their adaptability, ability to actively respond to changes
in external and internal environment in order to ensure
competitiveness and sustainable dynamic development. It
is about the flexibility of the enterprise, the inner essence
of which is the appropriate response to the challenges of
the business environment.

The problem of enterprise flexibility is actualized by the
complication of economic relations and the intensification
of competition, which is associated with the inclusion of
the national economy in international economic processes.

The enterprise as a socio-economic system has the
highest level of unpredictability of decision results.
Managers often have to develop management decisions
in conditions of insufficient or unreliable information,
and the results of their implementation do not always
coincide with the planned ones. The main reasons for the
uncertainty of the external environment are: uncertainty
and randomness of many economic processes; high cost
of obtaining relevant information. Uncertainty of the
external environment leads to increased risks and losses
in the course of management decisions, which threatens
the company with a financial crisis. In such conditions, the
key factor in the successful viability of the enterprise is
the speed and adequacy of its management’s response to
changes in the enterprise environment, ie flexibility.

Analysis of recent studies and publications

Such scientists as I. Ansoff [1], G. Minzberg [2],
O.V. Grachev [3], L.A. Machkur [4], N.M. Shmatko [5]
and others have paid in-depth attention to the study of the
problem of economic flexibility of enterprises.

The scientists note that economic flexibility is the
basis for the adaptation of the enterprise in an unstable
environment, which helps to create conditions for its
effective operation and development. In their research,
they focus on the components of economic, in particular
financial flexibility, and the factors that influence the
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formation of flexibility of the production system. Most
scientists believe that the determining of the level of
economic flexibility of the enterprise should be based on
the following algorithm: analysis of partial indicators of
economic flexibility; calculating of economic flexibility
based on an integrated indicator. All researchers point out
that there is a direct correlation between the economic
flexibility of the enterprise with the provision of financial
resources, their structure.

Objectives of the article

The main aim of the article is to study approaches of
interpreting the essence of enterprise’s flexibility and
calculating the level of economic flexibility of industrial
enterprises, identifying their advantages and disadvantages
and makiing conclusions about the feasibility of their use
in the practice of functioning and development of corporate
structures.

The main material of the research

One of the main shortcomings of the entire previous
stage of development of the domestic industrial complex
is the low ability of most enterprises to respond quickly to
market needs, and therefore they were unprepared for the
conditions of fierce competition.

Studies show that in this situation, one of the most
effective directions for further development of domestic
industry is to increase the degree of adaptation and flexibility
of enterprises to market needs, which has become a major
factor in the viability of the enterprise in competition.

The concept of flexibility is interpreted differently,
and today there is no definition that would fully reveal
the essence of this concept. There is no accordance
among scientists on the interpretation of differences and
the relationship between the definitions of flexibility,
adaptability and resilience of enterprises, which complicates
the search for prospects for creating an effective system
for managing their flexibility as a means of strategic and
tactical competitiveness.

The proposals of scientists to define the essence of the
term «flexibility» are presented in table 1.

In our opinion, the flexibility of the enterprise is to
create conditions to ensure its maneuverability, efficiency
and adaptability as an appropriate response to changes
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Table 1 — The proposals of scientists to define the essence of the term “flexibility”

Author, the source

Definition

electronic [8]

Large explanatory Flexibility — the ability to skillfully and quickly adapt to various circumstances associated
dictionary [7] with the automatic readjustment of equipment to the changing needs of production.
Economic Flexible production systems — a set of means of production
encyclopedia [9] that have the ability to quickly re-equip for the production of other products.
Economlg Flexibility — the choice of the most rational and effective forms of market activity, entrepreneurship,
encyclopedia-

their changes in accordance with market conditions in order to ensure the profitability of business entities.

Grachov O.V. [3]

Flexibility of the enterprise — the ability of the business entity to update the range
of products through organizational and technological changes in production and management
of the enterprise, to ensure profitability and competitiveness of its activities.

Ansoff I. [1]

Flexibility — the organization of the company's funds,
which allows you to quickly and efficiently move to new products.

Sethi AK.,
Sethi S.P. [10]

Flexibility is the ease with which an organization can increase its capacity and capabilities when needed.

in external and internal environment in order to prevent
problems that may arise.

Thus, the vast majority of scientists define flexibility
in general as the ability to easily change, skillfully and
quickly adapt to conditions and circumstances.

We consider that the practical interest in managing the
formation of enterprise flexibility is the proposal [1] to
distinguish two types: external and internal (Fig. 1).

External flexibility is achieved through the use of
a diversified model of market investment, and internal
flexibility is expressed in the liquidity of resources.

Offensive flexibility is much less pronounced, it is
harder to achieve. Here, the company must strive to
increase the efficiency of innovation.

The main task of internal flexibility is to create
a mechanism for responding to sudden complications.
This is especially true for small businesses, which should
have higher internal capabilities to counter the sudden
deterioration of the economic situation.

1. Ansoff prefers external flexibility of the enterprise in
comparison with internal flexibility.

Researches show that to ensure the flexibility of the
company it is required, first of all, to monitor the external
environment, to model possible relationships of the internal
environment of the enterprise with market factors, which
gives reason to understand the patterns of opportunities to
achieve their own goals with strategic and tactical actions
of competitors, industry attractiveness, changing consumer
preferences, etc.

According to the need to focus on managerial
innovation to ensure flexibility as a priority in the formation
of strategic and tactical advantages of the enterprise as an
open economic system operating in a global environment,
efficiency in managing the flexibility of the enterprise
should be achieved through the relationship of such
components as:

» production flexibility — is associated with the
capabilities of the internal environment of the enterprise
and is characterized by the length of time spent and
additional costs in the transition to the production of a new
range of parts, as well as the diversity of this range. In
this context, all indicators of production flexibility relate

Flexibility of enterprises

External flexibility
(influence of circumstances)

=

Internal flexibility
(reaction to circumstances)

N

Liquidity

Offensive Protective
Number of innovative Number of independent
technologies buyers
Level of research and Number of independent

developments

Number of independent

technologies

market segments

Current ratio liquidity
Rapid ratio liquidity

Correlation of debt and joint stock
capital

Correlation  of  current  and

permanent liabilities

Fig. 1. Types of enterprise’s flexibility [1]
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mainly to technological production systems such as flexible
automated production, it certainly affects the mobility of
the enterprise, but can not characterize it as a whole. In this
case, flexibility indicators are usually measured in relative
terms, so they are convenient for comparing systems and
forecasting trends, but can not guarantee the successful
operation of the enterprise in a market environment without
taking into account the factors of flexibility associated with
the enterprise as a subsystem higher order — competitive
environment;

» marketing flexibility — the company’s ability to make
timely decisions in the field of marketing taking into account
changes in consumer needs, company requirements, long-
term consumer interests and long-term interests of society
based on innovation and constant updating of products to
meet the needs of different market segments;

« assortment flexibility — is associated with the need to
develop the product range based on market environment
monitoring and the use of the latest marketing research
technologies to anticipate possible changes in consumer
demand and the emergence of new needs in the market
environment. In addition, important factors in the
development of the product range are: the feasibility
of using spare capacity; the desire of intermediaries to
purchase a wide range of goods; expediency of using by-
products of production;

* financial flexibility — allows you to effectively
manage the processes of formation, distribution and use of
financial resources and funds in an uncertain environment
and lack of time for decision-making. Current theory and
practice of management offers a wide range of financial
instruments, the situational use of which allows to increase
the flexibility of the enterprise, especially in times of crisis
(problems with obtaining loans, delaying the approval and
implementation of projects, etc.);

 innovative flexibility — the ability of an entity to
use new ways and areas of realizing the potential of the
enterprise in a changing environment, within the chosen
mission and accepted motivation, and which is associated
with the modification of existing and new markets.

Today, the problem of strategic flexibility as the main
way of survival of enterprises in a complex and changing
environment is acute for domestic enterprises. The goal of
strategic flexibility management is associated with achieving
the optimal level of efficiency and competitiveness of goods
and the enterprise as a whole [10].

Renowned American manager of management
G. Minzberg outlines a debatable question: what exactly
is provided by the strategy: flexibility or stability? In
this regard, he points out that the basis of any strategy
is a fundamental dilemma — the need to reconcile two
disparate principles: stability and variability. On the
one hand, achieving the maximum effect involves the
concentration of efforts, and on the other — the necessary
adaptation to changing conditions [2].

The tactical flexibility of the enterprise involves the
development of measures to achieve strategic goals and
covers the issue of adaptation to the «payment crisisy,
short-term fluctuations in demand, shortages of labor and
raw materials and more.
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Operational flexibility refers to the organizational
capacity to solve problems of current debt, eliminate
deviations of the technological process from the planned
schedule, resolve conflicts with partners.

Within the management of enterprise flexibility, the
key role is played by the problem of its evaluation, without
which it is impossible to make informed decisions in this
area. Attempts to solve this problem were made in the
works of scientists such as O.V. Grachev, L.A. Machkur,
S.0. Komarinets, N.M. Shmatko, etc., but a common,
generally accepted approach to assessing the flexibility of
the enterprise in modern management science has not yet
been formed.

The scientist O.V. Grachev [3] to measure the flexibility
of the enterprise proposes to use a comprehensive
indicator containing two components: the first takes
into account the financial capabilities of the enterprise
to develop its flexibility and is formed by indicators that
are factors in profitability; the second is an assessment of
the organizational and technological prerequisites for the
creation of flexible production and is expressed by the
coefficient of consolidation of operations.

The scientist L.A. Machkur [4] applies a more
comprehensive approach, proposing to calculate the
integrated indicator of flexibility of the enterprise on the
basis of three groups of partial indicators: internal flexibility,
external defense flexibility and external offensive flexibility.

The set of indicators proposed by the author to
determine the integrated flexibility index of the enterprise
mainly contains indicators that characterize the flexibility
of certain functional areas of its activities (marketing,
supply, production, innovation, financial management,
information resource management), and therefore does not
allow us to calculate the real flexibility of the enterprise
and make informed management decisions.

According to N.M. Shmatko, among the components
that determine the level of flexibility of the enterprise, it is
advisable to highlight the number of states of the system,
the flexibility of which is assessed, and the duration of the
transition from one state to another. To do this, he proposes
to identify the main functions in each business process,
and for each function to form a list of functional states, ie
states of the business process, characterized by alternative
options for implementing a particular function [5].

The procedure for calculating the level of flexibility of
the enterprise, according to the author, should include the
following stages:

1. Determining the process structure of the enterprise.

2. Selection of subprocesses within each individual
business process, which are relatively homogeneous in
terms of functionality.

3. Determining the speed of transition from one
method (procedure, technology) to implement the process
to another.

4. Calculation of values of indices of flexibility of
separate business processes.

5. Calculation of the value of the integrated flexibility
index of the enterprise.

6. Interpretation of the value of the integrated flexibility
index of the enterprise.



Financial Strategies of Innovative Economic Development. Ne 2 (54), 2022

In our opinion, the considered approaches to the
assessment of enterprise flexibility do not comprehensively
reflect the factors that determine its level. Most of them
are aimed at determining the level of flexibility of the
enterprise due to factors, some of which are not directly
related to the flexibility of the enterprise. In addition, to
implement such complex proposed approaches in practice
is quite problematic.

Conclusions

One of the main mechanisms for ensuring the
efficiency of the enterprise in an unstable environment is
the flexibility of its economic behavior. The main element
of this complex concept is the ability of the enterprise to
effectively implement alternative development options.
Clarification of the concept of flexibility of economic
behavior of the firm allows to more accurately determine
the mechanism of its increase.

We consider that the flexibility of the enterprise is to
create conditions to ensure its maneuverability, efficiency
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and adaptability as an appropriate response to changes
in external and internal environment in order to prevent
problems that may arise.

Determining the flexibility of enterprise behavior
should take into account external flexibility (offensive
and defensive) and internal flexibility. The first is leading,
which provides strategic flexibility through the introduction
of innovations in business processes. The second — should
provide operational flexibility based on the formation of
the required level of liquidity of assets.

In order to effectively manage the flexibility of the
enterprise, a key role should be given to the problem of its
evaluation, as a generally accepted approach to assessing
the flexibility of the enterprise in modern management
science has not yet been developed.

The basic tools of the algorithmic process of ensuring
the flexible development of the enterprise, interconnected,
are restructuring, logistics and capitalization, which
provides a dynamic, sustainable development of the
enterprise.
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