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The article is devoted to the study of the problems of the formation of the concept
of organizational and economic mechanism for ensuring the economic security of
the enterprise in modern conditions for the development of the domestic economy.
In particular, scientific approaches to the definition of the concept of “mechanism
for ensuring economic security” are analyzed, as well as the interpretation of the
category “organizational and economic mechanism for ensuring the economic
security of the enterprise” is summarized. The study of the organizational and
economic mechanism for ensuring the economic security of the enterprise
from the point of view of an integrated approach makes it possible to present
it as a holistic system, which is formed from a set of interrelated elements. The
concept of enterprise security is a holistic and systematic understanding, vision
and representation of ways to eliminate hazards that really threaten or may
threaten the enterprise from the inside and outside, as well as ways to minimize
possible harmful consequences. The sequence of stages of formation of the
concept of management of financial security of enterprise has been formulated:
analysis of risks and threats to financial security of enterprise; development of
methodological tools for assessing the state of economic security of enterprise;
development of a strategy for managing the financial security of the enterprise;
development of a mechanism for managing the financial security of the enterprise;
assessment of the effectiveness of the implementation of the concept of managing
the financial security of the enterprise; adjustment of tactics and strategy of
financial security management in accordance with changing conditions. It is
shown that the mechanism of economic security of enterprise functioning is a set
of: philosophy of economic security of enterprise; functions that implement the
process of managing economic security; resource support for the mechanism;
target orientation, containing the main organizational forms and economic tools
necessary to ensure the economic security of the functioning of the enterprise. The
general algorithm of the process of organizing financial security has been induced.
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Kirouosi ciioBa:

Oe3mneka, eKOHOMIYHA Oe3meka,
MEXaHi3M 3a0e3IeUCHHS
€KOHOMIYHOT Oe3IMeKH,
YIPaBJIiHHS €KOHOMIYHOIO
0e3MeKor0

CrarTio TPUCBSIMEHO JIOCITI/PKEHHIO NpoOieMaThku (opMyBaHHS KOHIEIIi]
OpTraHi3aIifHO-eKOHOMIYHOTO MEXaHi3My 3a0e3leUeHHs] eKOHOMIYHOI Oe3reKn
MiAPUEMCTBA B CyYaCHMX YMOBaX PO3BUTKY BITYM3HSIHOI EKOHOMIKH.
30KkpeMa, MPOaHaIi30BaHO HAYKOBI ITIAXOMX J0 BU3HAYCHHS IMOHATTS «MEXaHI3M
3a0e3NeyYeHHs] eKOHOMIYHOT O€3NeKw», a TaKoXk Y3aralbHEHO TPaKTyBaHHS
Kareropii «opraHi3aliifHO-eKOHOMIYHHH MeXaHi3M 3a0e3leueHHs] EKOHOMIYHOI
Oe3IeKkn IiIPUEMCTBAa». BUBUCHHS OpraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My
3a0e3MeYeHHsT CKOHOMIYHOI OE3MeKH IiINPHEMCTBA 3 TIO3HUIN{ KOMIUIEKCHOTO
MiAXOMy Ja€ 3MOTY MOAaTH HOTro SK IUIICHY CHCTeMy, fka (OpMyeTbes i3
CYKYITHOCTI B3a€MOIIOB’sI3aHUX elieMEHTIB. KoHuernmis Oe3rnexku MmiAnprHeMcTBa
SBJISIE COOOI0 LUTICHE Ta CHCTEMHE PO3yMiHHs, OAyeHHsI Ta YSBJICHHS LULIXIB
YHUKHEHHsSI HeOe3MeK, sKi peajbHO 3arpoXyloTh ab0 MOXKYTh 3arpoKyBaTh
MIAIPUEMCTBY 30BHI a00 3CEpeIUHM, a TaKOX CIOCIO MiHIMi3aIii IMIKiITHBAX

89


https://orcid.org/0000-0002-6486-6546

ISSN Print 2786-5150
ISSN Online 2786-5169

Financial Strategies of Innovative Economic Development. Ne 2 (54), 2022

HachigkiB. CdopMynboBaHa TMOCHIZIOBHICTH €TariB (OPMYBaHHS KOHIIETIIIT
ynpaBniHHS (PiHAHCOBOIO OE3MEKOI0 MiAMPUEMCTBA: aHANI3 PH3HUKIB Ta 3arpos
(hinaHCOBIH Oe3merti; po3podKka METOMOIOTIYHOTO IHCTPYMEHTAPII0 OLIHKU CTaHY
EKOHOMIYHOT OS3IEeKH ITiIIPHEMCTBA; PO3POOKa CTpaTerii yrpaBIiHHs (PiHAHCOBOIO
0e3reKor0  MiIPHEMCTBA; PO3pOOKa MeXaHi3My YIpaBliHHA — (IHAHCOBOIO
0e3I1eKor0 MiIMPUEMCTBA; OLliHKa e()eKTUBHOCTI peastizallii KOHLEMNLil yIpaBIiHHs
(biHaHCOBOIO OE3MEeKOI0 MIANPUEMCTBA; KOPUTYBAaHHS TAaKTHUKH Ta CTparerii
ynpaBiiHHsS (piHAHCOBOIO OE3MEKO0 y BIMMOBITHOCTI MO 3MIHH 30BHIIIHIX yMOB.
[ToxazaHo, 1m0 MeXaHi3M €KOHOMI4HOi Oe3rekr (PyHKIIOHYBaHHS IiIIPHEMCTBA
SIBJSIE  CO00K0  CYKYIHICTH (pistocodil exkoHOMIUHOI Oe3MeKH IMiIIPHEMCTRA;
(YHKIIIH, SKI peanizyloTh MPOLEC YIPaBIiHHSI €KOHOMIYHOIO OE3IIEKOI0; pecypcHe
3a0e3nevyeHHs MeXaHi3My; LIbOBa CIPSIMOBAHICTb, sIKa MICTUTh OCHOBHI
oprasizaniifHi (opMn Ta eKOHOMIYHI IHCTPYMEHTH, HEOOXiTH1 /IS 3a0e3eYeHHS
EKOHOMIUHOi Oe3mekn (YHKIIOHYBaHHS MiapHeMcTBa. [100ymoBaHO 3arambHHUN

AITOPUTM TIpoIIecy opraHizarii (hiHaHCOBOI OS3MEeKH IMiAPHEMCTBA.

Problem statement

In the context of post-crisis economic development,
instability of the external environment and lack of financial
resources, one of the main tasks of an entity is to determine
the optimal financing strategy that ensures maximum
profit growth at minimal risks. Today, borrowed funds are
the main resource for providing money for the economic
activities of enterprises, regardless of their ownership.
In this regard, there is a problem of financial security of
the enterprise.

Hence, the key elements of financial management are
well-developed long-term financial policy, investment
portfolio management, effective control over the own and
borrowed capital ratio, which assess the financial stability
and independence of the organization. An important
element is the formation of an effective mechanism for
ensuring the financial security of the enterprise.

Analysis of recent researches and publications

The problem of forming an effective mechanism for the
economic security of an enterprise in today’s conditions is
more relevant than ever. A significant number of works of
both domestic and foreign scientists are devoted to the issues
of ensuring economic security. The issue of financial and
economic security of the enterprise and the mechanism for
ensuring financial security were handled by such scientists
as: Vasyltsiv T.G. [1], Ivashchenko O.V. [2] and others.
So, despite the growing attention to the study of problems
devoted to the development of a mechanism for managing
the financial security of an enterprise, there is still no
unanimity in understanding the content and structure of the
internal components of such a mechanism. Having analyzed
the existing approaches to the allocation of elements of
this mechanism, we believe that the financial security
management mechanism should contain such elements as:
subject, object, methods, levers, tools, principles, functions,
goals, objectives, influence factors and a mechanism support
system. In the professional economic literature, there is also
no unity regarding the constituent elements of the financial
security of the enterprise.

Formulating of objectives

The article is aimed at further development and
refinement of the concept and basic principles of formation
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of an effective mechanism for ensuring the financial and
economic security of enterprise.

Presentation of the main research material

based on the definitions of the concepts of «financial
security of the enterprise» and «management mechanismy,
«mechanism of managing the financial security of the
enterprise», we consider as a system of goals, functions,
principles, methods, tasks and management tools that
interact with each other and are aimed at creating
prerequisites for the sustainable development of the
enterprise in the current and future periods, strengthening
the protection of its financial interests by developing and
implementing an effective financial strategy, flexibility
in making financial decisions, timely response to hazards
and threats of an external and internal nature and effective
management of financial risks of the enterprise.

Summarizing different approaches to the interpretation
of the definition of the «management mechanismy,
it is possible to define the «mechanism for ensuring
the economic security of business entities» as a single
system of forms, methods and levers of influence on the
economic, financial and other activities of the enterprise
aimed at forming a sufficient level of economic security
to achieve the strategic, tactical and operational goals
of the enterprise, and the rational use of their various
combinations contributes to a stable and invulnerable
level of economic security. actions of external and internal
threats to functioning.

Any concept must be constructive and flexible enough to
respond to changing conditions of the internal and external
environment. The constructiveness of the concept lies in
the fact that it should reflect the initial state of the object,
the transformation of which the concept is aimed; the state
of the object, the result achieved in the implementation of
the concept; activities to achieve the goals formulated in
the concept; the mechanism for implementing the concept,
there are ways (methods) of using the allocated funds
and resources.

Based on these requirements, the concept of managing
the financial security of the enterprise should contain the
following sequence of stages: analysis of risks and threats
to the financial security of the enterprise; development of
methodological tools for assessing the state of economic



Financial Strategies of Innovative Economic Development. Ne 2 (54), 2022

security of enterprise; development of a strategy for
managing the financial security of the enterprise;
development of a mechanism for managing the financial
security of the enterprise; assessment of the effectiveness
of the implementation of the concept of managing the
financial security of the enterprise; adjustment of tactics and
strategy of financial security management in accordance
with changes in conditions (Fig. 1).

Evaluation of the effectiveness of the implementation
of the concept of financial security management of the
enterprise is aimed at comparing the compliance of the
concept with the goals and objectives formulated in it,
as well as assessing the effectiveness of the implemented
concept of financial security management [3]. Thus, the
main stage in the formation of the concept of managing the
financial security of the enterprise is the construction of
an effective mechanism for managing the financial security
of the enterprise, which would be focused on the timely
detection and prevention of external and internal threats
and ensuring the protection of the financial interests of
the enterprise.

So, proceeding from the above points of view, we will
understand the mechanism for ensuring the economic
security of the functioning of the enterprise as an integral
system consisting of separate, relatively independent,
but at the same time interrelated and interacting
structural elements.

The main elements of the mechanism include: the form
of organization of production, economic or economic ties
(relations), the system of incentives, management, planning,
financing, taxation, pricing. The most important elements
of the economic mechanism are economic entities and the
relations in which they enter into regarding the organization
of production and economic relations. Forms of economic
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relations are diverse, they can be direct and indirect,
direct and indirect, productive and non-productive, legally
formalized and not formalized, spontaneously arising and
consciously established. Economic relations exist both
within the form of organization of production and outside
it. They also differ in the place of their origin: in production,
in exchange, distribution or consumption. Within a specific
form of organization of production, economic relations
between its participants are realized, as a rule, in the order
of exchange of activities, and between economic entities —
as an exchange of goods and utilities [1]. The mechanism
for ensuring the economic security of the functioning of the
enterprise is designed to ensure the creation of conditions
that motivate the effective operation of all elements of
the enterprise, a high degree of coordination of public
corporate and personal needs and interests. The mechanism
should be able to ensure economic security at the entrance
and exit from the system, to create reliable conditions for
the functioning of the control and controlled systems [4].
The mechanism of economic security of the functioning of
the enterprise is a set of:

— philosophy of economic security of the enterprise;

— functions that implement the process of managing
economic security;

— resource support of the mechanism;

— target orientation, containing the main organizational
forms and economic tools necessary to ensure the economic
security of the enterprise.

The above components form the structure of the
mechanism for ensuring the economic security of the
functioning of the enterprise (Fig. 1). The theoretical
and philosophical component is the foundation for the
formation of the mechanism. The philosophy of economic
security is a system of beliefs in the system of the enterprise,
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.
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Fig. 1 — The concept of managing the financial security of the enterprise
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containing the way of thinking and obligations of each
employee to perform his job functions in accordance with
safety requirements. The philosophy should be stated,
agreed, approved and communicated to each employee.

The target component reveals the content of the
mechanism for individual elements of the enterprise — this
is a set of interrelated organizational forms and economic
methods and tools that allow the enterprise to continuously
function in conditions of dynamic environment, achieving
and maintaining the planned parameters and results through
the implementation of security procedures regulated by
external and internal norms and rules.

The supporting component of the desired mechanism
includes scientific and methodological, informational,
organizational and legal, mathematical and technical,
personnel and financial support. The most essential element
of the mechanism is the administrative and economic
tools, which actually put the mechanism for ensuring the
economic security of the enterprise into operation. There
are three levels of administrative-economic tools for
managing the economic security of an enterprise: central,
regional and the level of the economic entity.

Administrative instruments at the central and regional
levels include legislative regulation, licensing, quotas,
rationing, limiting, inspection. Economic instruments
of direct impact include: state order, subsidies, targeted
financing, and indirect impact instruments include tax
rates, benefits, deferred payments; credit and monetary (the
discount rate of the Central Bank, the norms of mandatory
reservation, leasing, credit benefits, operations of state
institutions in the securities market); currency (exchange
rate); customs (fees, state duties, benefits); investment
(depreciation, profit, state guarantees of the investor)

At the level of an economic entity, the following
administrative and economic tools should be distinguished:
diagnostics, controlling, planning, rationing, instructing,
collecting, material incentives and others. One of the forms
of such management is the organization of the controlling
system, which includes the establishment of the goals
of the enterprise, the current collection and processing
of information for making management decisions, the
implementation of functions for monitoring deviations
of actual indicators from the planned ones, as well as the
preparation of recommendations for making management
decisions. Controlling is a kind of self-regulation tool of
the enterprise, providing feedback in the control loop.

The protection mechanism usually does not require
significant resource provision, but is designed to save
system resources. If the threshold value of the disturbance
is exceeded, then the regulatory mechanism comes into
play — the mechanism of managerial regulation, which
requires the involvement of additional production resources
in the regulatory process. The regulatory mechanism
remains effective until the limit of increasing or decreasing
the intensity of functional connections is exceeded. In this
case, the actual state of the enterprise refers to a low level of
economic security, which for the management subsystem
means the need to carry out directions for improving the
enterprise by reforming and attracting additional sources
of funds to return the enterprise to a normal state [5-7].

92

ISSN Print 2786-5150
ISSN Online 2786-5169

The compensatory mechanism is used if the existing
structure does not cope with external or internal
perturbations and there is a need to change the structure
and homeostasis at the expense of internal or external
(attracted) resources and non-standard solutions. These
solutions are a manifestation of entrepreneurship, which
can be used in this case as a resource to transform the less
safe activities of the enterprise into a more reliable one. As
a rule, such enterprises need to be reorganized.

Situational management is possible within the
framework of the regulatory mechanism, when each known
state corresponds to some action that returns the financial
and economic activities of the enterprise to a normal state.
Within the framework of the compensatory mechanism,
it is possible to use entrepreneurship as a resource for
the benefit of production in order to create new effective
combinations of resources aimed at meeting previously
unmet needs that gave rise to the problem.

Summarizing the above, it is possible to formulate
a general algorithm for the process of organizing the financial
security of an enterprise, which is presented in Fig. 2.

Ensuring financial security involves the identification,
analysis and assessment of all existing threats for each
component and the development on this basis of a system
of counteracting and warning measures. The enterprise
security system can be built on the basis of the following
principles: the priority of preventive measures; complexity;
coordination and interaction; competence; economic
feasibility; planned framework for action; Consistency.

Financial security should be understood as such
a state of the financial system of the enterprise, in which
it becomes possible to avoid external threats and resist
internal factors of disorganization with the help of available
resources, entrepreneurial abilities of managers, as well
as structural and functional organization and management
relations [6—7]. Management of financial security of
the enterprise in conditions of economic instability is
a purposeful activity, which consists in the continuous
process of making and implementing management decisions
aimed at minimizing the negative impact of the factor of
economic instability to establish and maintain the maximum
possible level of financial security of the enterprise [8]. The
main goal of financial security management is to ensure
the financial balance of the enterprise in the process of
its strategic effective functioning and development on the
basis of economical and efficient use of resources, ensuring
a certain level of liquidity, financial stability, solvency, etc.,
as well as constant stimulation of increasing the existing
potential for stable development.

The essence of the main task is the procedure for
conducting such calculations, which, even if they are
incompletely adequate, would make it possible to obtain
sufficiently reliable results that can be relied on when
choosing an economic alternative. In addition, it should be
especially noted that the mechanism for creating financial
security should be based on the internal characteristics of
the enterprise, that is, the financial and economic system
itself should include «built-in» mechanisms for preventing
external and internal threats. The objectives of the financial
strategy of the enterprise can be achieved in various
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Formation of necessary resources

=~ =

Strategic planning and forecasting of financial and economic security by
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Tactical planning of financial and economic activities of the enterprise

(

Operational management of financial and economic activities of the enterprise

.

Financial analysis of the level of financial security by functional components

.

Assessment of the level of financial security

Fig. 2 — The general algorithm of the process of organizing financial security [6]

ways. The choice of the most effective of these methods
is carried out in the process of making strategic financial
decisions. Strategic financial decision-making is a process
of considering possible ways to achieve strategic financial
goals to ensure the financial security of the enterprise
and selecting the most effective of them for practical
implementation, taking into account the strategic financial
position of a particular enterprise [8].Thus, the need for
constant observance of financial security is predetermined
by the objectively existing task for each business entity to
ensure the financial security of the enterprise in conditions
of economic instability of the stability of functioning,
development and achievement of the main goals of its
activities. The level of financial security of the enterprise also
depends on how effectively managers will be able to prevent
possible threats and eliminate the negative consequences of
various factors of the external and internal environment.
Unfortunately, in the current conditions, most of the
measures that in normal circumstances would improve the
financial condition of the enterprise may not only not bring
the expected positive effect. But no matter how paradoxical
it sounds, they can cause serious harm to the enterprise.
This is primarily due to the absolute unpredictability of
the external conditions for the functioning of a business
entity. And these are not only natural risks with which any
entrepreneurial activity is associated. This is a so-called
force majeure circumstance. It is often described in the
economic literature. In these sources there are no effective
recommendations and proposals that would improve the
economic situation of an enterprise operating in conditions

of trench warfare, not economic, but actual combat
clashes. The process of formation of statehood, which
is taking place in our country, inevitably accompanies
the transition period with all the accompanying negative
phenomena, which also put pressure on the activities of
the enterprise. Based on the foregoing, investment projects
related to long-term and medium-term investments are
unreasonably risky. This actually deprives the company of
the opportunity to significantly diversify the list of services
provided by it. Access to services adjacent to the market is
also almost impossible. Since they require quite tangible
costs, which the company cannot afford at the moment
for the above reasons. In the current circumstances, the
survival of the enterprise depends entirely on the ability
of management to make rational and effective decisions
as quickly as possible, to respond in time to the slightest
changes in the external environment.

Based on this, in the current conditions, it is quite natural
for enterprises to change the behavior model to ensure
financial security. In other words, it is necessary to move
to the «strategy of financial support for sustainable growth
of the enterprise», which should be aimed at achieving
the necessary level of financial security of the enterprise
while balancing various parameters of limited growth of
operating activities. In the process of strategic financial
development of the enterprise, the constant support of this
parameter puts forward as a priority the dominant sphere
of ensuring the effective distribution and use of its financial
resources. This model of behavior is described in detail in
the economic literature, which simplifies its adaptation
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to the current economic situation in which the enterprise
is located.In accordance with the chosen strategy in
conditions of economic instability, the enterprise should
adhere to a conservative type of financial policy, the
methods and style of making management decisions of
which are focused on minimizing financial risks. Ensuring
a sufficient level of financial security of the enterprise, this
type of financial policy cannot ensure sufficiently high final
results of its financial activities. Taking into account the
above and taking into account the system of functioning
of the enterprise, it is advisable to adopt a system of
centralized functioning of the financial security system.
At the same time, the main goal of the financial security
of the enterprise is to ensure the financial balance of the
enterprise in the process of its strategic development in
order to guarantee its stable and most effective functioning
at the moment and the high potential for development in
the future [4]. Based on the fact that a strategic approach
was chosen in ensuring and managing the financial security
of the enterprise, the departments that will participate in
the execution of tasks regarding the implementation of the
functions of the system, four components (financial, client
components, internal business processes, development of
the company and its personnel) are identified, on which the
strategy for its implementation is decomposed.
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The strategic approach can be considered as an
algorithm for building a strategic map of enterprise financial
security management, which combines the principles of
management «from top to bottom» and «from bottom to
top», which ensures the formation of target indicators of
the level of financial security of the enterprise and the
formation of effective strategic management decisions
regarding their achievement. The goals of the four
components are related to each other by cause-and-effect
relationships. Strategically aligned goals of all components
are the main tool for creating value, and therefore a focused
and consistent strategy [5].

Conclusions

The concept of enterprise security is a holistic and
systematic understanding, vision and representation of
ways to eliminate hazards that really threaten or may
threaten the enterprise from the inside and outside, as well
as ways to minimize possible harmful consequences. Thus,
the results obtained in the system of strategic management
of financial security are one of the ways to improve this
system, which will lead to an increase in the efficiency
of long-term management of the financial security of the
enterprise, as well as to the improvement of the enterprise
management system as a whole.

References

1. Kovalenko, D.I. & Legka, A.O. Mekhanizm zabezpechennya finansovo-ekonomichnoi bezpeki pidpriemstva —
[Mechanism for ensuring the financial and economic security of the enterprise]. URL: https://www.inter-nauka.com/
uploads/public/14495921925940.pdf [in Ukrainian]

2. Vasyltsiv, T.G. (2012). Finansovo-ekonomichna bezpeka pidpriemstv Ukraini: strategiya ta mekhanizmi
zabezpechennya — [Financial and economic security of Ukrainian enterprises: strategy and mechanisms for ensuring].
Lviv : 386 p. [in Ukrainian]

3. Ivashchenko, O.V. & Chetverikov, P.M. (2012). Sistema finansovo-ekonomichnoi bezpeki pidpriemstva — [Financial
and economic system of entrepreneurship]. URL: http.www.sword.com.index/2012 [in Ukrainian]

4. Kolevatova, A.V. (2016). Osnovni prioritetni napryami ta mekhanizm zabezpechennya finansovoyi bezpeki
pidpriemstva — [The main priority areas and mechanism for ensuring the financial security of the enterprise] Efektivna
ekonomika — Effective economy. Ne 10. URL: http://www.economy.nayka.com.ua/?op=1&z=5186 [in Ukrainian]

5. Staverska, T.O. & Shevchuk, I.L. Mekhanizm upravlinnya zabezpechennyam finansovoyioi bezpeki pidpriemstva —
[Management mechanism of of ensuring financial security of the enterprise]. URL: https://conf.ztu.edu.ua/wp-content/
uploads/2017/09/253.pdf [in Ukrainian]

6. Marina, A.S., Elansky, N.O. & Petrenko, M.A. (2018). Mekhanizm zabezpechennya ekonomichnoi bezpeki
subektiv gospodaryuvannya — [Mechanism for ensuring economic security of business entities]. Ekonomika
i suspilstvo — Economics and Society. Issue 19. P. 495-500. [in Ukrainian]

7. Denisenko, M.P. & Tretyak, E.V. (2018). Mekhanizm zabezpechennya ekonomichnoi bezpeki subektiv
gospodaryuvannya — [Mechanism for ensuring economic security of business entities]. Ekonomika ta derzhava —
Economy and Power. Ne 12. P. 59—63. [in Ukrainian]

8. Sabetska, T.I. (2019). Osoblivosti formuvannya organizatsiyno-ekonomichnogo mekhanizmu zabezpechennya
ekonomichnoi bezpeki suchasnogo pidpriemstva — [Features of the formation of an organizational and economic
mechanism for ensuring the economic security of a modern enterprise]. Biznes-navigator — Business Navigator.
Issue 3—1(52). P. 118-123. [in Ukrainian]

94



