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Key words: The article argues that the successful functioning of modern business associations
antitrust requirements, synergy effect, requires the use of specific approaches to managing consolidated business, and
compliance, consolidated financial therefore financial management in business combinations should be carried out
statements, corporate social responsibility, — with a number of features. In examining these features, business associations
business combination, financial characterized by a fairly high degree of integration and subordination of their
management. participants to the parent company were analysed. These include, for example, a

corporation as a form of business combination, consortium, concern, holding, etc.
The legal principles of the management of business associations regulated by the
Commercial Code Ukraine were generalized. The legislation of Ukraine stipulates
that business associations have higher governing bodies and form executive
bodies in accordance with the charter of the business association, defines their
rights, duties and powers. The peculiarities of functioning of business
associations, as well as the practice of their activity in Ukraine make it possible to
distinguish a number of key features of financial management in business
associations, namely: the need to take into account the financial interests of all
participants of business associations; focus on financial management in the
merger of companies to achieve the effect of synergies on the consolidation of
participants' finances; the focus of financial management in business associations
on the functioning of competition law; adherence to corporate social
responsibility and compliance in the financial management process; combining
different management approaches to corporate financial management, if financial
and real sectors of the economy are combined, to increase financial results and
provide prospects for development; the need to comply with national and
international law in the process of managing consolidated finances; the need to
carefully prepare the consolidated financial statements of the business
combination.

JOCJIJIKEHHA OCOBJUBOCTEN ®ITHAHCOBOI'O MEHE/IKMEHTY
B OB’€EJHAHHAX NIANNPUEMCTB

JIunenko A.B.
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Kuro4yosi ciioBa: Y crarri  OOIrpyHTOBaHO, MO0 yCHillHe (DYHKIIOHYBaHHA  CY4acHOTO
AHTUMOHOTIONBLHI BUMOTH, e()eKT CUHeprii, ~ I'OCMOAapChKOro 00’eqHaHHs Tepeadayae 3aCTOCYBaHHS OCOOJMBHUX MiIXOJIB 10
KOMIIITa€HC, KOHCOITiJoBaHa (piHaHCOBA YIpaBIiHHA KOHCOJIIZIOBAaHUM Oi3HECOM, TOMY ¥ (DiHAHCOBHI MEHEIKMEHT B
3BITHICTh, KOPIIOPATHBHA COLliaIbHA 00’€qHAHHAX MIANPUEMCTB Mae 3AIHCHIOBATHCS 3 ypaxyBaHHAM HHU3KU
BiAMOBiANBHICTH, 00’ €JHAHHS ocobmuBocteii. [lpm  mocmimkeHHI IMX  OCOONMBOCTEH  aHai3yBajHCs
HiAIPUEMCTB, (iHAHCOBUI MEHEIKMEHT. rocrnogapchki 00’ €MHAHHS, IO XapaKTePU3YIOThCS TOCHTh BHCOKHM CTYIEHEM

iHTerpamii Ta MANOPSIKYBaHHS iXHIX yJYaCHHKIB MaTepHHCHKiH kommadii. [{o
TaKuX, HaNpHUKIaJ, MOXKHA BiJHECTH Kopropauito sk QopMmy 00’ €THaHHS
HiIIPHEMCTB, KOHCOPILIiyM, KOHIIEPH, XOJJMHI TOLIO. Y3araJbHeHi MpaBOBi
3acaqM YNpaBliHHA 00’€IHAHHSAMH IMiJNPHEMCTB, SKi PErJIAMEHTYIOTHCS
[ocnomapcbkuM KojekcoM YkpaiHu. Y 3aKOHOIABCTBI YKpaiHM mependadeHo,
[0 TOCHOJAPCHKI 00’€HAHHSA MAalOTh BUILI OPTaHW YIPABIiHHA Ta YTBOPIOKIOTH
BHUKOHABYI OpPTaHM 3TiTHO 31 CTaTyTOM TOCHOAAPCHKOTO 00’ €XHAHHS, BU3HAYEHO
iXHi TmpaBa, O0OOB’SA3kM Ta mOBHOBaxeHHA. Cnenudika GyHKIIOHYBaHHS
TOCTIOJJAPCHKUX 00’€THAaHb, A TAKOXK MpaKTUKa IXHBOI IISUTBHOCTI B YKpaiHi
JAaloTh 3MOTY BHOKPEMHTH HH3KY KIIOYOBHX OCOOJHMBOCTEH (piHAaHCOBOTO
MEHE/DKMEHTY B 00’€HaHHIX MiINPHEMCTB, a came: HEOOXiIHICTh ypaxyBaHH:I
(iHaHCOBUX IHTEpECiB YCiX y4acCHHKIB 00’€IHAHHS MiINPHEMCTB; CIIPSIMYBaHHSI
(iHaHCOBOTO MEHE/KMEHTY B 00’€/HaHHI MiAMPUEMCTB Ha JOCSATHEHHs e(eKTy
cUHeprii Bix KoHcomigamii (iHAHCIB YyYacHHKIB, OpieHTamis (iHAHCOBOTO
MEHE/DKMEHTY B 00 €HAHHSAX MIANPHEMCTB Ha (YHKIIOHYBaHHI B MeXax
KOHKYpPEHTHOTO TpaBa; MOTPHMAHHS B IIpoIeci (iHAaHCOBOTO MEHEIKMEHTY
KOPIIOPATHBHOI COIiajbHOT BiJIIOBIIANEHOCTI Ta KOMIUIAE€HCY; KOMOIHYBaHHS
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pI3HMX  YNPaBITIHCHKHX  IAXOMIB O  KOPIOPAaTHBHOTO  (hiHAHCOBOTO
MEHEIDKMEHTY, SKIIO OO0 €IHYIOThCS YYaCHMKH (DIHAHCOBOTO Ta PEAIBHOTO
CEKTOpIB €KOHOMIKH JUlsi 30UibIIeHHs] (DIHAHCOBHX Pe3yJbTaTiB i 3a0e3MmedeHHs
MEPCHEKTUB PO3BUTKY; HEOOXiHICTh JOTPUMAHHS 3aKOHOJABCTBA PI3HUX KpaiH 1
MDKHApOJHOTO MpaBa y MpOLeci YHpaBIiHHS KOHCOJIJOBAaHUMHU (iHaHCAMHU;

notpeda

PETEIBLHOTO

CKJIaJlaHHs  KOHCOMNiIOBaHO! (piHAHCOBOi  3BITHOCTI

00’ €THAHHSI MiANPHEMCTB.

Statement of the problem

The desire of business to improve its efficiency and
provide strategic prospects for development is manifested
today in the tendency for business integration. However,
successful business integration requires the use of
specific approaches to managing a consolidated business.
Therefore, financial ~management in  business
combinations should be carried out in accordance with
specific features.

Of course, this is not about associations, which are
mostly established in Ukraine as NGOs. The study is
aimed at business associations characterized by a high
degree of integration and subordination of their
participants to the parent company. These include, for
example, a corporation as a form of business
combination, consortium, concern, holding, etc.

Analysis of recent studies and publications

Today, there are not many developments in financial
management of consolidated business structures, but still
have. Maryna Lazareva gave a whole section on financial
management [4] in a guide prepared in the framework of
the United Nations Program in Ukraine “Strengthening
Business Associations of Small and Medium-Sized
Enterprises”. However, the recommendations made by
the author mainly concern business associations, and
other forms of business associations are not covered.

In his dissertation, Serhii Golovko elaborated the
mechanisms of development of financial management of
corporations [2], and Natalila Fedoronko explored the
features of preparation of consolidated financial statements
by modern multinational corporations [1]. Olena Prymostka,
a scientist, proposed an approach to managing TNCs' capital
based on optimizing its structure [7].

In a scholarly article, Iryna Nazarova examined the
specifics of accounting and reporting, depending on
different forms of business combination [5], and Nataliia
Pihul and colleagues have fairly thoroughly covered the
problems of finance in the activities of various business
combinations [6]. However, the peculiarities of financial
management in modern business associations were not
systematized by these researchers.
Objectives of the article
The purpose of the research is to substantiate the main
features of financial management in enterprises'
associations which will allow increasing current financial
results and creating reliable preconditions for strategic
development of these economic in Ukrainian.
The main material of the research

The legal framework for management of enterprise
associations is regulated by the Commercial Code

Ukraine. Thus, the legislation of Ukraine stipulates that
the economic union has the higher management bodies
(the general Meeting of participants) and forms the
executive bodies in accordance with the Charter of the
Commercial Association [3].

Board of economic association:

—approves and amends the charter of the business
association;

— resolves the issue of admission of new members to the
business association and exclusion of its members;

—forms an executive body of a business association in
accordance with its charter or contract;

—resolves financial and other issues in accordance with
the constituent documents of the business association.

The executive body of a business association (collegial or
sole) resolves issues of current activity that are within its
competence under the charter or contract.

The management of a state (municipal) economic
association is exercised by the association boards and the
director general of the association, who is appointed to
the post and dismissed by the body that made the
decision to form the association. The composition of the
board is determined by the association's charter. The
procedure for managing a state (municipal) economic
association shall be determined by the statute of the
association in accordance with the law.

The law may provide for another procedure for managing
a state (communal) economic association in a defence-
industrial complex.

Management of the day-to-day activity of a business
association may be entrusted to the administration of one
of the enterprises (the parent company of the association)
on the terms stipulated in the constituent documents of
the respective association.

Disputes arising between members of a merger shall be
resolved in the manner prescribed by the statute of
association or by court in accordance with the law.

It should be noted that the association of companies is
not responsible for the obligations of its members, and
the member companies are not responsible for the
obligations of the association, unless otherwise provided
by the constituent agreement or charter of association.
The very specific nature of the operation of business
associations and the practice of their activities in Ukraine
make it possible to distinguish a number of key features
of financial management in business associations, which
are described below (Table 1).
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Table 1 — Features of financial management in business combinations

Key features of financial management
of enterprise associations

A brief description of the peculiarities of financial management
of business combinations

The need to take into account the
financial interests of all members of the
business association

Integration should be mutually beneficial and on a parity basis, with the
result that each participant should improve its financial performance by
participating in the business combination

Directing financial management in
business integration to achieve the effect
of synergies on the consolidation of its
members' finances

The joint activity of the business entities should be based on the combination
of cooperation with the specialization and on this basis ensure the
multiplication of their financial results and strengthen the financial status of
each of the participants, as well as business association as a whole

Focus on financial management in
business combinations to operate under
competition law

The activity of any business association should not violate the current
antitrust laws, and therefore the financial management in the business
associations should be oriented to the observance of the current competition
law

Compliance with corporate social
responsibility and compliance in the
financial management process

Financial management should be guided by compliance with the Corporate
Social Responsibility Code in the activities of business combinations and
compliance, in particular in the work of financial managers

Combining different management
approaches to corporate financial
management, when the financial and real
sectors of the economy are combined

It is important that mergers such as industrial and banking capital do not
increase the lending of related parties to the depositors of the bank, but
instead diversify assets as a result of, for example, the development of stock
market operations

Necessity in the process of managing
consolidated finances to comply with the
laws of different countries and
international law

When merging business entities incorporated in different countries, it is
necessary to comply with the laws of those countries in the process of
managing consolidated finances and, of course, to rely on international law

The need for careful preparation of the
consolidated financial statements of the
business combination

Such reporting should objectively reflect the financial position, results of
operations and cash flows of the entity as well as its subsidiaries or
associates as a single economic entity

Source: Developed by the author

First, it is the need to consider the financial interests of
all participants in the merger. Integration should be
mutually beneficial and based on parity, so each
participant should improve its financial results by
participating in the business combination.

This is achieved by combining the benefits of co-
operation and the specialization of members of the
business association. Thus, cooperation is a form of
economic activity organization to achieve common goals
or meet the needs of participants, and their specialization
involves the concentration and quality development of
each participant a limited number of business areas [4].
Secondly, financial management in a business
combination should aim to achieve the synergy effect of
consolidating  participants' finances.  Collaborative
activities should provide multiplication of financial
results and strengthen the financial standing of each of
the participants and the business entity as a whole.

The effect of business combination is a socioeconomic or
other positive and mutually beneficial outcome of
participant engagement that is driven by new integration
opportunities, and quantitatively and qualitatively far
greater than the effects of individual business activity
without the formation of a business combination.

Third, the activities of any business association should
not violate the applicable antitrust laws. Therefore,
financial management in business associations should be
oriented towards the functioning of competition law,
which protects economic competition, regulates the
activities of monopoly entities and limits the abuse of
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monopoly status [6]. Fourth, financial management
should be oriented towards compliance with the
Corporate Social Responsibility Code in the activities of
business combinations and compliance, in particular in
the work of financial managers.

The Code of Business Ethics in Business Combinations
should be the main guiding document and guide for all
employees in making decisions in the ongoing process. It
typically articulates the tasks of an integrated company, its
values and principles in relation to ethical standards [1].
Fifth, if the association covers real-sector enterprises as
well as financial institutions, then the approaches to the
financial management of these participants are different,
so the corporate financial management of such an
association should combine these approaches with a
focus on maximizing financial performance and ensuring
development prospects. It is important that mergers such
as industrial and banking capital do not result in
increased lending to related parties at the expense of
bank depositors, but instead to diversify assets as a result
of, for example, the development of stock market
operations [2].

Such large financial-industrial groups are diversified
multifunctional entities, created on the basis of
capitalization of industrial enterprises, credit-financial
institutions and other economic entities in order to
maximize profits, increase the efficiency of production
and financial operations, enhance competitiveness in the
domestic and foreign markets.
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Sixthly, when business entities incorporated in different
countries merge, the laws of those countries must be
observed in the process of managing consolidated
finances and, of course, based on international law [7].
International financial law mainly regulates relations
between business entities regarding: cross-border
movement of financial resources, cash flows (bilaterally
and multilaterally); domestic legal regimes under which
financial resources are moved; organization, principles of
construction and functioning of the international financial
order. The subject of legal regulation of international
financial law is the financial relations between the
entities of public international law. The rules of
international treaties that relate to domestic financial
relations are part of international financial law.

Seventh, the need to carefully prepare the consolidated
financial statements of a business combination should be
noted separately. Such reporting should objectively
reflect the financial position, results of operations and
cash flows of the entity as well as its subsidiaries or
associates as a single economic entity.

The consolidated financial statements include the
financial statements of the parent and all subsidiaries of
the business combination. A subsidiary is considered to
be controlled by the parent under all the following
conditions: the parent has the power over the subsidiary;
the results of the subsidiary's activities will directly lead
to changes in the composition and value of assets,
liabilities, equity of the parent enterprise; the parent
company of the merger has the actual ability to exercise
its powers [5].

ISSN 2414-0287

It should be noted that the consolidated financial
statements are prepared by the orderly addition of the
financial statements of subsidiaries to similar financial
statements of the parent enterprise.
Conclusions

So, the peculiarities of the functioning of business
associations, as well as the practice of their activities in
Ukraine have made it possible to distinguish a number of
key features of financial management in business
associations: the need to take into account the financial
interests of all members of the association; focus on
consolidating financial management to achieve the
synergy effect of consolidating the finances of its
members; the focus of financial management in business
associations on the functioning of competition law;
adherence to corporate social responsibility and
compliance in the financial management process;
combining different management approaches to financial
management, if the financial and real sectors of the
economy are combined; the need to comply with national
and international law in the process of managing
consolidated finances; the need for careful preparation of
the consolidated financial statements of the business
combination.

Taking into account these peculiarities in the financial
management process of a highly integrated business
association will help to satisfy the financial interests of
all participants, increase the current financial results and
create reliable preconditions for the strategic
development of this business association.
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