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In the article the considered methods of strategic management of industrial enterprises
a competitiveness. By the author of the article certain strategic case of industrial
enterprises frames at national level, and also investigational tekhniko-technological
and organizationally administrative measures which will be instrumental in the
increase of production of eksportoorientovanoy goods volumes. A certain role
of enterprise is at national level. Investigational tekhniko-technological and
organizationally administrative measures of enterprise. In the article the modern
going is probed near the management of enterprise a competitiveness. Grounded,
that for a successful management a competitiveness it is needed to study a market,
correctly to estimate the competitiveness, possibilities of competitors and factors,
that they are determined. Attention is accented on that the competitiveness of
enterprise can be defined as a potential or realized capacity of economic subject for
the effective of long duration functioning in a relevant external environment. It is
important to carry out such management which will provide adjusted of enterprise to
the different unforeseen situations in the future.

In the article certain factors of competitiveness of territorial producer. The scope of
wide spectrum of konceptiv is analysed at research of essence of competitiveness.
Certainly, that successful development of metallurgical enterprise is possible only
on condition of valuable activity of all aggregate of dependent between itself
economic mechanisms, and also forming and realization of the system of strategies
of enterprises of metallurgy, on the basis of logistic approach. Conclusions are
done, that the technological competitiveness of industrial enterprise is able to attain
a high level only in that case, if effective control system is formed and operates by it.
Consequently, a construction exactly of such system is impossible without the use of
principles of strategic management.

Certainly, that absence or improper functioning even of one link in the system of
strategic priorities of the use of management of industrial enterprises a competitiveness
is accompanied negative mikroeckonomichnimi changes, deformations, in the
construction of production relations, productive forces, and others like that, that
in the end influences on a competitiveness and dynamics of development of these
enterprises.

The grounded aggregate of mechanisms and going near a choice from existent
alternatives, forming and realization of strategic priorities of the use of management
of industrial enterprises a competitiveness, predetermines possibility of effective,
less resursovitratnoy, dynamic, in the maximally possible degree of the forecast
realization of basic, vitally important for the increase of competitiveness innovative
transformations of activity of these enterprises. Strategic orientiri of internal
development of enterprises of metallurgy is formed in research suggestion, the
model of choice is offered realization of strategy of increase of competitiveness of
these enterprises, which represents the difficult dependency upon itself complex
of strategic measures, each of which submits the unique purpose. The elements of
strategy can have both protective and offensive, character, that allows an enterprise
not only to solve problem survival but also realize the prospects of development,
strengthening of competition positions, forming of competitive edges.
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Yxpaina, 69600, m. 3anopisicorcs, eyn. Kykoscvrozo, 66

Y cTaTTi pO3MISHY Ti METOAH CTPATETI9HOTO YIIPABIIHHI KOHKY PEHTO CIIPOMOKHICTIO
TIPOMUCIIOBHX MIAIPHEMCTB. ABTOPOM CTaTTi BH3HAYCHI MOJETI CTPATETIdHOTO
YOPaBIiHHSA TPOMHUCIIOBHX IIIMPUEMCTB HAa HALIOHAJBHOMY pPiBHI, a TaKOX
JIOCITI/DKCHI TEXHIKO-TEXHOJIOTIYHI Ta OpraHi3alliiiHO-yIpaBIiHChKI 3aXOMH, IO
CIPHUSATUMYTh HapOIYBaHHIO OOCSTIB BHPOOHUIITBA EKCIIOPTOOPIEHTOBAHOT
nponykuii. Bu3Hauena ponbs miAnpHeEMCTBA HAa  HALIOHAJIBHOMY  PIBHI.
JocnimKkeHi TEXHIKO-TEXHOJIOTIYHI Ta OpraHi3amiifHO-yIPaBIiHCHKI 3aXOIH
MiIIpUeEMCTBA. B CcTaTTi DOCHIKYIOTBCS CydacHi MIiAXOOM 1O YIIPaBIiHHA
KOHKYPEHTOCIIPOMOXKHICTIO TiAmpreMcTBa. OOTPyHTOBAHO, IO AJIS YCHIITHOTO
YIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO TOTPIOHO BHMBYATH PUHOK, MPABHILHO
OLIIHIOBATH CBOIO KOHKYPEHTOCIIPOMOXHICTh, MOXKJIMBOCTI KOHKYPEHTIB 1 YHHHUKH
mo X BU3HA4YalOTh. AKIIEHTOBAHO yBary Ha Te, II0 KOHKYPEHTOCIIPOMOXKHICTh
MiIIPUEMCTBA MOXKHA BH3HAYUTH SK IOTEHINIHHY a00 peaji3oBaHy 3IaTHICTBH
EKOHOMIYHOTO Cy0’€kTa M0 €(EeKTHBHOTO IOBTOTPHBAIOTO (YHKITIOHYBAHHS
y pENeBAaHTHOMY 3OBHIIIHBOMY CEpelOBHINI. BaximBO 3MiICHIOBaTH TaKe
yIpaBJiHHS, sKe 3a0e3nedyBaTMMe IPUCTOCOBAHICTh MIJNPUEMCTBA 0 PI3HUX
Herepen0aYeHuX CUTYallild y MaiiOyTHbOMY.

VY crarTi BU3HAUCHI YMHHUKH KOHKYPEHTOCIIPOMOXKHOCTI TEPHUTOPiaIbHOTO
BUpOOHUKA. [IpoaHalli30BaHO OXOIUICHHS IIMPOKOrO CIEKTPY KOHIENTIB HpH
JOCTIDKEHHI CYTHOCTI KOHKYPEHTOCIIPOMOXKHOCTI. BHW3Ha4YeHO, IO YCIIITHHHA
PO3BUTOK METAIyprifiHOTO MiINIPHEMCTBA MOMJIMBHH JIMIIE 32 YMOBH
MOBHOI[IHHOT JIisUIBHOCTI yCi€l CYKYNMHOCTI B3a€MOIIOB’SI3aHMX EKOHOMIYHUX
MeXaHi3MiB, a TakoX (POpMyBaHHS 1 peaiizallii CHCTEMH CTpaTeriil MiIpUEMCTB
MeTanyprii Ha OCHOBI JIOTICTHYHOTO THixxoay. 3poOJIeHO BHCHOBKH, IO
TEXHOJIOrYHA KOHKYpPEHTOCIIPOMOXKHICTh MPOMHCIIOBOTO MiANPUEMCTBA 3aTHA
JIOCSTTH BUCOKOTO PIiBHS JIMIIE Y TOMY pasi, SKIIo chopmoBaHa i Jie eheKTHBHA
cucreMa ynpasiiHHA Heto. OTxe, To0yIoBa caMe Takoi CHCTEMH HEMOXKIIHBA 0e3
BUKOPUCTaHHS IPUHIIUITIB CTPATETiYHOTO YIIPABIIIHHSI.

Busnayeno, mo BifcyTHICTh ab0 HeHasie)KHE (YHKIIOHYBaHHS X04 OW OHIi€l
JaHKA B CHUCTEMI CTpaTeriyHWX MpPIOPUTETIB BUKOPUCTAHHS YNPABIiHHSA
KOHKYPEHTOCIIPOMOXKHICTIO  POMHCIIOBUX — IIANPHEMCTB  CYIPOBOIUKYETHCS
HETaTUBHUMHU MIKPDOCKOHOMIYHIUMH 3MiHaMH, AedopMaliissMu B MOOYIOBi
BUPOOHMYMX CTOCYHKIB, NPOAYKTHBHHMX CHJI TOLIO, IIO 3PELITOI0 BIUIMBAa€E Ha
KOHKYPEHTOCIIPOMOKHICTb 1 AMHAMIKY PO3BUTKY LIUX ITiIIPHEMCTB.
OOrpyHTOBaHa CYKYITHICTh MEXaHI3MIB 1 MiIXOAIB 11O BHOOpPY 3 ICHYIOUHX
anpTepHaTuB, (POPMYBaHHS 1 peajtizamii cTpaTeriyHiX MPiOPUTETIB BUKOPUCTAHHS
YIpPaBIIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO MPOMHCIIOBUX MIAPUEMCTB 3yMOBIIOE
MOJKJIMBICTh €(PEKTHBHOI, MEHIII PECypCOBUTPATHOI, THHAMITHOI, B MAKCHMAIIEHO
MO>KJIMBOMY CTYIIEHI IPOrHO30BaHOI peaslizamii OCHOBHHX, JKUTTEBO BaXKITMBHUX AJIS
M1/IBUILEHHS] KOHKYPEHTOCHPOMOYKHOCTI 1 IHHOBAIIHUX [IEPETBOPEHD JIiSUIHOCTI
UX MIATPUEMCTB. Y JTOCHIIHUIBKINA Mpomo3uiii cHopMOBaHO CTpaTerivHi
OpIEHTHPH BHYTPILIHBOTO PO3BHUTKY IIANPUEMCTB METAIyprii, 3alpOIIOHOBAHO
MOJIeNTb BHOOpY 1 peaiizallii cTparerii MmiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
OUX MIOPUEMCTB, M0 BigoOpa)kae CKIaTHUN B3a€EMOIOB’S3aHUN KOMILICKC
CTpaTeriuHrX 3axXOiB, KOXKEH 3 SKUX TMIAKOPAEThCS €auHii MeTi. EnemeHnTn
cTparerii MOXKYTb MaTH sIK 3aXHCHH, TaK 1 HACTYIAJIIbHUIA XapaKTep, 1110 I03BOJISIE
MiANPUEMCTBY HE JIMIIE BHUPILIYBaTH NPOOJIEMY BIIXKMBAHHS, ayie 1 peaniyBaTH
MEPCIIEKTUBH PO3BUTKY, MOCWJICHHS KOHKYPEHTHUX II03ULiH, (opmyBaHHS
KOHKYPEHTHHX TIepeBar.

Statement of the problem

The permanent increase of strategic priorities of the use

of modern forms and methods among which most effective
is a strategic management. A strategic management is

of management of industrial enterprises a competitiveness ~ provided by an enterprise, region, national economy, by the
lately acquires all greaterreality on condition of introduction  tool of strategic analysis of polivariantnosti development,
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methods of acceptance of proaktivnikh decisions, by the
mechanisms of their implementacii for providing of steady
development and acquisition by the regional economy of
qualities which determine it beneficiarnu position [1].

The tool of strategic management a competitiveness
heads for activation of strategic potential, strengthening,
production-resource filling of economic subject, providing
of development of him, human capitals and regional
collaboration. A strategic management is foreseen by
application of such model which guarantees the optimum,
effective and rational use of potential [2].

At the same time, the strategic management of region
a competitiveness is not examined from position of
approach of the systems, which allows strukturuvati the
component structure of the system of the noted management
and outline it functional copulas. In the modern terms of
market relations, when competitive activity more becomes
sharp on the markets of commodities and services, the
necessity of expansion of circle of urgent questions of
important scientific researches more becomes in the field
of economic security of the state. Thus the special value
is acquired by the methods of estimation and instruments
of increase of economic strength security in the field of
strategic priorities of the use of management of industrial
enterprises a competitiveness [3].

A problem of the effective functioning and development
of metallurgical enterprises is many-sided and difficult
enough, as closely pov’yazana with general development
of industrial production, adaptation of metallurgical
enterprises to the market environment and necessity of
increase of competitiveness of metallurgical products,
enterprises and industry, on the whole [4].

In countries with the market economy of management
a competitiveness plays an important role as factor
of intensification of socio-economic development.
For Ukraine the problem of guaranteing of the use of
management a competitiveness as a factor of development
of industrial enterprises has an especially important
value, that conditioned, above all things, by modern
development domestic the sector of this industry status
and increase of production capacities, which is carried
out a mainly extensive way [5].

Real necessity of government control of the use of
management of industrial enterprises a competitiveness,
caused features, inherent this industry, by its mestome and
role in guaranteing of strategic priorities. The conducted
analysis of domestic and foreign experience shows that the
negative consequences of instability of internal and external
management of industrial enterprises a competitiveness
substantially influence on the parameters of their
development. Importance of theoretical comprehension
and methodological providing of perfection of regulator
policy of development of difficult industry at the global
changes of external environment is explained, in the first
turn, by a requirement in rapid adaptation of this industry
to the new circumstances and in forming of pre-conditions
for this stable development the sector of economy of
Ukraine in a long-term prospect. Consequently, a search
and perfection of the new theoretical and practical going
near determination of strategic priorities of the use of
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management of industrial enterprises a competitiveness is
an actual task [6].

Analysis of recent studies and publications

The aspects of strategic priorities of the use of
management of industrial enterprises a competitiveness
are examined in works of A. Balanovych, K. Borymska,
A. Halchynskyi, O. Hudz, I. Kishchak but other. A problem
is examined from point of strategic priorities of the use of
management ofindustrial enterprises acompetitiveness. The
analysis of foreign publications from noted problematiki
allows to draw conclusion, that industrial productions
are the element of strategic development of national
economy, however much a role of the state in this process
is not primary by comparison to activity of international
corporations. In particular, A. Zakrzewska-Bielawska
examines conceptual bases of strategic development of
enterprises from the production of difficult equipment
from point of interests of multinational corporations.
Martin C. ta Leurent H. forecast subsequent progress of
this industry trends in the world. Villamizar M. A. other
select those unique features of strategic priorities of the use
of management of industrial enterprises a competitiveness.
In the context of research of management of industrial
enterprises a competitiveness interesting also there is
research of experience of other countries [7]. Because of
results of the detailed researches of domestic and foreign
research workers and practical workers of this problem, it
is possible to draw conclusion, that modern realities require
a study and rozv’yazannya row of naukovo-praktichnikh
tasks, pov’yazanikh with subsequent development of
difficult metallurgical industry the increases of economic
efficiency of its activity taking into account investment-
innovative constituents, role of the state, organizationally
administrative re-erecting and determination on the basis
of strategic imperatives of steady development of strategic
priorities of the use of management of industrial enterprises
a competitiveness [8].

Objectives of the article

The aim of this article is determination, research-
and-development modern methodical going near the
management of enterprise a competitiveness.

The main material of the research

The author of the article to the factors of competitiveness
of territorial producer is take away the following:

1. Quality of commodities and services which are
produced in the system of regional economy.

2. A cost of commodities and services is at the market
of region and other types of markets.

3. Level of qualification of personnel and management
which is offered at the regional market of labour.

4. Technological level of production of territories.

5. Availability of sourcings regional economy, in
thereby investment resources.

6. Competition monopolistic position at the regional
market (Fig. 1) [1].

Consider innovative the most ponderable
competitive edges and marketing. Not taken into

1
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account thus, that human potential of region
is provided by forming of innovations and
modern marketings mechanisms, and also their

implementaciyu in practical activity. Thus, to
determine the competitiveness of economic player
on the competition field inherently only him to the
human factor which is the transmitter of innovative
knowledges and marketings technologies [9].

[Factors of competitiveness of the territorial producer|
T

T T & I 0
The he price| [The level of |[Techno] [Availability Competi-
quality of] [of goods qualifica-  |flogical |Jof funding | [tive and
goods and . tion of level of | [sources for | |monopo-
and . services | |personnel produc- the regional| [listic
services | on the and tion of |[cconomy, position
produced ?lllarket of] mﬂ?na%ement errito- including on the

in the e offered on N investment i
system of | [region the regional |[T1€S resources ;fag:-'])(:: !
the and other| |labor

regional | [types of | |market

economy | |markets

Fig. 1 — Factors of competitiveness of territorial producer
Source: it is developed an author on basis [1]

For today considerable distribution, as basis of
competitiveness of industrial enterprise was purchased
by principle of presence of competitive edges.
A competition is a contention process and win in him
sub”’ekti, which inherent qualities which create for
them advantages before other sub’ektami of economic
competition. That a competitive edge shows by itself the
economic relations of sub’ektiv menage, which shows
up in advantages above competitors in a production
process, receipt of resources or keeping, at the
commodity market in the existent terms of co-operating
with an external environment [10].

At research of essence of competitiveness the
wide spectrum of konceptiv among which rationally
to select epistomologichniy approach from position of
competitive edges, factor gnosiological foreshortening,
integral approaches et al, is engulfed (Fig. 2). The
exposure of essence of these conceptual positions
results in a conclusion about expedience of application
of approach of the systems to determination of modern
kontentu competitiveness both from positions of
cybernetics and synergetics [11].

Covering a wide range of concepts in the
study of the essence of cnmpetltlveness

IT
[Hpistemological approach Ep1stemo- An mtegral
from the position of logical approach
competitive advantages | [factor

Fig. 2 — A scope of wide spectrum of konceptiv
is at research of essence of competitiveness

Source: it is developed an author on basis [1]
The purpose of research suggestion is determination of

strategic priorities of the use of management of industrial
enterprises a competitiveness.
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Exposition of basic material of research

Research methodology

1. Determination of strategic case of enterprise frame.

2. Determination of role of enterprise is at national
level.

3. Research tekhniko-technological and organiza-
tionally administrative measures of enterprise.

Strategy of management of enterprise a competitiveness
is the program of actions, directed on achievement of long-
term competitive edges of enterprise, which is based on
principles of flexibility and adaptiveness to the changes
of external environment, and also innovaciynosti, to the
system and situatioonal.

In my opinion, a strategic case frame which is oriented
to creation and support of competitiveness of enterprise
has a next kind (Fig. 3):

1. Strategic aims.

Tactical plans.

Investment fund.

Expected term of recoupment.
Control of quality of products.
Analysis of results.

Influence of external environment.
Possibilities of potential of enterprise.

9. Revision ranishe certain goals and strategies.

10. Strong and weak sides.

11. Threats and possibilities.

12. Analysis of competitors.

13. SWOT-analysis.

14. Mission, policy, aims,
plans.

PNAN R W

strategies, programs and

# Strategic gﬂﬂlSFl' actical planshuvestmeut fund+Expected payback periudl
Product quality control

Analysis of results

The influence of the

SWOT-analvsisIviie —
analysisiMission, policies, goals, H external environment

strategies, programs and plans|

Opportunities of the
company's potential

L83
Review of previously
defined goals and
strategies

Threats and
opportunities|

Analysis of
competitors

Strengths and
weaknesses

Fig. 3 — Strategic case frame
Source: it is developed an author

The increase of competitiveness of pov’yazane with
development and choice of the proper strategies of forming
of which needs permanent koreguvannya and perfection.
Depending on a market situation, terms of environment
of functioning, level of competitive edges and methods of
competition rivalry, an enterprise elects the proper strategy
of competitiveness and model of conduct, taking into
account, here, factor of participation of the state in control
system [12].

A strategic management is based on the analysis
of mutual relations which characterize by the system
“environment-pidpriemstvo”. By the purpose of strategic
analysis of results ekonomiko production there is semantic
description of an object research, exposure of features
of tendencies, possible and impossible directions of
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his development activity of enterprise. In same queue
a strategic management is foreseen by a retrospective and
strategic analysis and analysis of markets (necessities) [ 13].

One of effective methodical instruments of stimulation of
organizational, economic, technological and technical factors
of increase of competitiveness of enterprises of metallurgy
there is logistic approach in modern terms. Application of
this approach allows substantially to improve maintenance
of clientele, reduce the term of delivery of loads, promote
efficiency of the use of transport, accept scientifically
grounded decision at the decision of concrete tasks
development of enterprise, by investigation what growth of
competitiveness of products and enterprise is on the whole.
It follows also to aspire to continuity planning and control of
functioning of control system by a competitiveness on the
basis of logistic principles. This control must have a two-
tier structure: strategic control of management processes and
tactical (operative, current) control [14].

For every metallurgical enterprise and his control
system the choice of strategic priorities of the use of
management of industrial enterprises a competitiveness
is carried by the applied character and based on forming
of influence of current indexes and end-point of different
processes on the competitiveness of these enterprises,
clear vision them resource possibilities and acceptability
of facilities of bringing in of additional resources [15].

The noted problems, next to the necessity of near-
term attention to the strategic level of forming of tool of
increase of competitiveness of metallurgical enterprise on
the basis of logistic approach, defined actuality of research
suggestion [16].

A model of increase of competitiveness of enterprises
of metallurgy on the basis of logistic approach is the
element of control system by a competitiveness enterprise
and instrument of realization of strategic aims of his
development, that on condition of adequate construction
and use of this model is instrumental in the effective
management of strategic priorities of the use of management
of industrial enterprises a competitiveness to due to [17]:

— synchronizations of aims are on the different levels
of management organization of strategic priorities of the
use of management of industrial enterprises (to strategic,
tactical, operative) a competitiveness with the simultaneous
overcoming of resistance innovations;

— to maximally rapid advancement of ideas which are
generated, from conception to commercialization with the
minimum charges of resources of industrial enterprises;

— to creation of ductings of zv’yazku into organization
with external contractors with the purpose of the timely
providing the specialized knowledges;

— to destruction of obstacles in co-ordination between
innovative projects and command;

— to establishment of discipline for a management
and providing information knowledges.

By pre-conditions of development of model of
increase of strategic priorities of the use of management
of industrial enterprises a competitiveness on the basis of
logistic approach must be [18]:

— description of starting terms, descriptions, scales of
activity of enterprise, his mission;
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— determination and estimation of actual level and
dynamics of basic parameters, descriptions, indexes of
control system and tendencies of their changes;

— determination of priorities of development that
which is managed and upravlyayuchei subsystems in the
process of action of frame case a competitiveness and of
possibilities of their perfection;

— determination of existent problem areas, choice and
ground of ways of diminishing of their influence, is on
a result or liquidations.

At forming of model of increase of strategic priorities
of the use of management of industrial enterprises
a competitiveness it is necessary to take into account on
the basis of logistic approach, that realization of this model
directly influences on base organizational qualities of
concrete enterprise [19]:

— to foresee his ability problems and possibilities, and
also to accept strategic decisions, adapting to the external
changes;

— alevel of the real estimation of new ideas is on an
enterprise;

— development of internal communications;

— readiness is to the risk (to invest ability innovative
processes, even in the conditions of vagueness, with the
purpose of improvement of activity);

— ability to manage processes which generate
innovations.

In the process of management of the use of management
of industrial enterprises a competitiveness strategic
priorities it is necessary to take into account the system
of this process, and also base of innovative potential in
forming of all system. With the purpose of providing of
perception of innovations by an enterprise, a management
his competitiveness must provide optimum correlation
of descriptions of the inculcated innovations: an objeck
innovations; level of radicalism of innovations; level
of adaptiveness of innovations; form of perception of
innovations; a level of integrity of innovations is in the
process of their introduction [20].

Importance of innovative potential and innovative
systems in forming of strategic competitive edges
of strategic priorities of the use of management of
industrial enterprises a competitiveness is determined
principles of functioning of innovative potential of the
system of competitiveness among which it is possible to
select such [21]:

1. The principle of permanence, which provides
for the continuity of conducting research and scientific
activities, the identification of new problems and the
determination of ways to solve problems, the constant
renewal of the technological base of the economic system
and the dynamics of creative, creative processes.

2. The principle of radicalism. This principle
determines the degree of transformation of the quality
or structure of products produced in the region, or
technologies used in the process of economic activity.
Radicality means the emergence and implementation
of new inventions, which are the impetus for the
development of new generations of equipment,
technology or products.
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3. Enhancement of the diffusion effect. E. Rogers,
having discovered the effect of diffusion, defines it as
a process by which innovation (for example, new ideas,
processes or goods) is transmitted over time through
certain channels to members of social systems [22].

4. The principle of interactivity. This principle defines
such an organization of system work, in which the goal
is achieved by information exchange and interaction
between the elements of this system. Innovative potential
can be effectively realized only under the condition of
interaction and mutual influence of all its components.
The process of forming new knowledge consists of such
stages as socialization, externalization, combination and
internalization [23]. Socialization is the transfer of informal
knowledge from one person to another through and in the
process of discussions, conversations, etc. Externalization
occurs in the process of describing knowledge and
its distribution in the relevant scientific, technical or
professional environment as a result of its formalization.
Combination is the actions of systematization or
other methods of processing formalized knowledge,
which allows creating knowledge of a higher level of
formalization. Internalization is the stage of transformation
of formalized knowledge into informal knowledge. That s,
at this stage, a new idea is generated, which, through the
specified stages, takes the form of formalized knowledge.
At the same time, the named stages overlap each other and
are in an interactive relationship [24].

The following principles of functioning ofthe investment
potential and its development are distinguished [25]:

1. Efficiency. It provides such a way of functioning
of the investment potential, in which each invested unit
of investment gives the highest return. The principle
of efficiency of investments conditions the effect of
the principle of efficiency of the system of regional
competitiveness as a whole due to the reduction of the cost
of production and the possibility of applying price methods
of competition by regional economic players.

2. Optimality is the best choice among possible and
expedient options in the system of existing constraints.
When applying this principle, the concept of “better
choice” is important, which can be explained with the
help of V. Pareto’s theoretical statements, which states:
“It should be considered that any change that does not
cause damage to anyone and that benefits people (for
their own assessment), is an improvement” [26]. In these
conditions, the problem of choosing an option that will
benefit everyone comes to the fore.

V. Pareto’s optimality assumes three conditions. The
first is the optimal distribution of goods, according to
which the marginal rate of substitution of two goods should
be the same for both consumers. The second is the optimal
allocation of resources in production. The third condition
is the optimal volume of production.

3. The democratic functioning of the investment
potential determines the possibilities of access to resources
that can be directed to investments of the widest possible
range of regional financial recipients.

4. Investment culture. The principles of efficiency,
optimality and democratic functioning of the investment

14
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potential will be implemented under the condition of
building an investment culture in the region. Investment
culture provides such a way of making investments
and managing them, which applies modern innovative
technologies, and the result of investments contributes to
the harmonious, sustainable development of the region.

Strategic management of the competitiveness of the
regional economy is based on synergistic principles, which
include mechanisms of self-development, self-organization
and self-learning.

An important component of strategic management
of the competitiveness of the regional economy is the
methodical content of regional administration. Methods
of strategic analysis, methods of strategic planning and
imperatives of strategic management are included in the
methodological background.

The methods of strategic analysis used in the process of
strategic management of the competitiveness of the region
can be called the following:

1. SWOT-analysis. The expediency of using this
method is determined by its content, which allows
determining both the main positive and negative factors
of the internal environment, as well as the threats
and opportunities of the region’s environment. When
conducting this type of analysis in the context of strategic
management of the region, it is advisable to take into
account not only the current level of positive factors and
threats and shortcomings, but also their potential content.
Positive factors revealed in the process of strategic analysis
can turn into negative ones and vice versa. It is strategic
planning that allows you to minimize the negative effect of
a certain factor and to propose actions aimed at strengthening
the positive potential of the effect of the factor.

In addition, large strategic opportunities are, as a rule,
highly risky, their implementation requires large losses,
which can affect the effectiveness and optimality of
strategic management of competitiveness.

2. PEST-analysis includes a description of the political
and economic components of the formation of regional
competitiveness, an analysis of trends in the social sphere
and technologies. As evidenced by recent events, political
factors directly affect business activity in the region, its
investment climate, the possibility of access to resources,
the stability of social life, and the prospects for building or
losing competitive advantages. The economic factor covers
the assessment of the impact of production, resource and
other types of potential that allow the implementation of
certain economic plans and programs. The social factor
determines the state of social relations that allow forming
a system of strategic competitive advantages of the region.
The diagnosis of the needs of the region’s society is carried
out, the possibilities of their development and the ways
of their satisfaction are determined. The technological
factor consists in characterizing trends in technological
development, identifying opportunities to activate the
innovative potential of the region.

3. The foresight method involves researching the
prospects of scientific, technological and innovative
development and is carried out according to the principles
that form the “foresight rhombus™: creativity, expertise,
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evidence and interaction. The results of the application of the
foresight method in strategic analysis are the basis of long-
term strategies for the formation of regional, national and
international strategies, which are aimed at the formation
of cardinal competitive advantages. The foresight method
serves to “achieve a consensus between the main “players”
on the most important strategic directions of development by
organizing their constant dialogue (in the framework of expert
panels, working groups, seminars, conferences, etc.)” [27].

In the process of strategic planning, the most adequate is
the program-target method, which allows you to coordinate
strategic actions with the budget policy of the region.

Strategic management is based on a platform of
imperatives, on which are placed both the principles of
strategic management and the development of strategic
types of potential of the regional economy.

The principles of strategic management, taking into
account national and territorial characteristics, were
formulated by E. Trofimova as follows:

— theprinciple of systematicity, which allows covering
all spheres of production and economic activity at the
regional level, all trends, changes and feedbacks, as well
as determining the goals of activity, their subordination,
comparing alternative methods of achieving the set goals;

— the principle of continuity, which ensures timely
adjustment of the long-term plans being developed based
on changes occurring both within the socio-economic
system of the region and outside it, as well as the coherence
of long-term, medium-term and annual plans;

— the principle of interconnection of prospective
development plans of a specific business entity with
forecasts developed vertically (region, economy as
a whole) and horizontally (enterprise, suppliers and
consumers of products);

— the principle of social partnership, i.e. building
a new type of relationship between the government,
business and the population, which ensures the coordination
of their interests and goals, the pooling of resources,
the deployment of joint activities and the distribution of
responsibilities;

— the principle of adequacy of the system itself,
which is the object of planning, which necessitates
the analysis of all traditional methods of planning and
forecasting and the development of fundamentally new
procedures and model apparatus;

— the principle of the need to take into account the
specifics and features of a particular region and include
the region in global, federal, interregional socio-economic
processes in order to achieve maximum benefits and
advantages [28].

The specified principles are inherent to any type of
regional management and do not reflect the specifics of
strategic management in relation to the development of
the region based on building a strong potential. Given
that the principle, the imperative is the primary thing that
underlies a certain set of knowledge or practical actions.
It is the principles that form the platform that determines
the functioning of the system of strategic management of
regional competitiveness, without which the latter would
not be achievable and would not fulfill its purpose.
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The platform of imperatives of strategic management
of the competitiveness of the regional economy provides
a set of the following principles. The first group
includes the principles of direct strategic management of
competitiveness, which are the main features of its strategic
management, organization, and mechanism of its action.

1. The principle of emergency. Emergence is the
presence in the system of properties of integrity (emergent
properties), that is, such properties of the system that are
not inherent to its elements. Emergence is one of the forms
of manifestation of the dialectical principle of the transition
of quantitative changes into qualitative ones [6]. It is the
strategic management of competitiveness that ensures
the integrity of the development of the regional economy
and the construction of its long-term advantages based on
the transition of quantitative accumulations of innovative
activity, the development of human potential and the
activation of investment activities into a new quality of life
in the region. Emergency proves that the strategic influence
on the regional economy and its competitiveness should be
different from the influence on the elements of this system.
Compliance with the principle of emergency calls for the
application of the method of program-target planning of
the strategic development of the region, when the strategic
goal is decomposed into a system of strategic goals and
tasks that are related to the functioning of the components
of the regional competitiveness system.

2. The principle of holism. Holism (from the greeks
orol — whole, integral) — a position in philosophy and
science on the problem of the relationship between part
and whole, which is based on the qualitative uniqueness
and priority of the whole in relation to its parts [7]. The
principle of holism of strategic management determines that
the competitiveness of the regional economy is a complete
system, and its individual components make sense only as
part of the community. The principle of holism determines
the primacy of the strategic goals of the development of the
region over the goals of the development of its individual
components, and accordingly, the strategic management
of districts in the region should be subordinated to the
strategic management of the region.

3. The principle of causal induction. Causality as
a method of cause-and-effect analysis allows to evaluate
various variants of the state of the object of strategic
management in spatial and temporal contents, which
allows to determine, predict and choose the most effective
and optimal scenario of the strategic development of the
region. It is believed that Aristotle was the first to speak
about this connection between foresight, management and
freedom. The philosopher, characterizing a free person
and a slave, noted: it is the free person who, thanks to his
mental properties, is capable of prediction, and therefore he
is already by nature a ruling and dominant being [8, p. 10].
Causal induction as a principle of strategic management of
the competitiveness of the regional economy defines such
a course of action in which factors affecting individual
parts of the regional system ensure a certain, predicted
result of the behavior of the entire system.

4. The principle of feedback, i. e. a form of feedback
that enables the managing entity to identify manifestations
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of strategic management deviance. The essence of the
deviance of strategic management of the development of
the economic system, its meaning and methods of detection
and assessment developed in the works of V. Kubiniy [9].
Deviance determines the presence and degree of deviations
of the real state of the system from the target strategic
guidelines (Fig. 4).

Conclusions

Summing up, it can be noted that the successful
development of a metallurgical enterprise is possible only
under the condition of the full activity of the entire set
of interconnected economic mechanisms, as well as the
formation and implementation of a system of strategies
of metallurgical enterprises based on a logistic approach.
We also note that the technological competitiveness of
an industrial enterprise can reach a high level only if an
effective system of its management is formed and operates.
Therefore, the construction of such a system is impossible
without the use of strategic management principles.

The absence or improper functioning of at least
one link in the system of strategic priorities for the use
of management of the competitiveness of industrial
enterprises is accompanied by negative microeconomic
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changes, deformations in the construction of industrial
relations, productive forces, etc., which ultimately affects
the competitiveness and dynamics of the development of
these enterprises.

A well-founded set of mechanisms and approaches
to choosing from existing alternatives, forming
and implementing strategic priorities for the use of
management of competitiveness of industrial enterprises
leads to the possibility of effective, less resource-
consuming, dynamic, as much as possible predicted
implementation of the main, vital for increasing
competitiveness and innovative transformations of the
activities of these enterprises.

Strategic orientations for the internal development of
metallurgical enterprises have been formed, a model for
choosing and implementing a strategy for increasing the
competitiveness of these enterprises has been proposed,
which reflects a complex interrelated set of strategic
measures, each of which obeys a single goal. The elements
of the strategy can be both defensive and offensive in
nature, which allows the enterprise not only to solve the
problem of survival, but also to realize the prospects of
development, strengthening of competitive positions,
formation of competitive advantages.

Methods of strategic management of competitiveness
L8 iy 2
Methods Methods of Imperatives of
of strategic| |[strategic planning strategic planning
analysis (program-target method)
SWOT- |[PEST- |[F nresight‘ Principles of Principles of The The /T\h(: The
analysis||analysis||method | |strategic development of [principle of| | principle | principle ||principle
it strategic types of emergency | | of holism|of casual ||of
pﬂtem‘iiil of the linduction| |feedback
_ P ————— —
The principle of The The principle of The principle] The principle The
systematicity principle of interconnection of social of adequacy principle
continuity [partnership of the system| of
itself necessity

Fig. 4 — Methods of strategic management of competitiveness
Source: developed by the author based on [29-31]
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