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The article is devoted to the study of the need for anti-crisis management of the
activities of enterprises in the conditions of the negative influence of factors of
the market environment, the emergence of a crisis. It was determined that crisis
phenomena affect the efficiency of enterprises through the indicators of operational
activity, which influences the level of their profitability, and timely diagnosis,
identification, and overcoming of the crisis are expedient. The advisability of anti-
crisis management of the operational activities of enterprises has been clarified,
which will allow to neutralize opportunely the negative influence of external
factors, eliminate the threats and risks, as well as the need for the development
and implementation of anti-crisis management tools. A mechanism of anti-crisis
management of the operational activities of industrial enterprises is proposed, which
performs the main role in the implementation of management, lets to develope
methods, directions, ways of preventing and overcoming the crisis. Complex,
situational, integration approaches were used to build the management mechanism,
interaction with enterprise systems was taken into account. The advantage of the
anti-crisis management mechanism is that it consists of interconnected elements,
stages, and its realization permits for diagnosis, preservation, identification,
prevention, overcoming of crisis phenomena in operational activities, to develop
anti-crisis measures by considering the state of operational activities. It was
determined that the implementation of the anti-crisis management mechanism will
ensure an increase in the efficiency of operational activities in the short term, and
will allow establishing the need to perform the strategy of anti-crisis management
of operational activities. A scheme for interpreting the results of the assessment
of production and sales activities, determining the effectiveness of the anti-crisis
management mechanism has been formed, which allows defining the effectiveness
of its use, obtaining the desired effect and developing appropriate corrective
measures for the further use of the mechanism.
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CrarTs NpUCBSIUCHA JOCIHIIKCHHIO HEOOXIZHOCTI aHTHUKPU30BOTO YIIPABIIHHS
TUSUTBHICTIO TIIPUEMCTB B YMOBaX HETAaTWBHOTO BIUIUBY (PaKTOPiB PHHKOBOTO
CepeloBHILA, BUHUKHEHHS KpU3H. BU3Ha4eHo, 110 KpHU30BI ABHILA BIUIMBAIOTH HA
e(eKTUBHICT POOOTH MiJNPHEMCTB Yepe3 MOKA3HUKHU OIepaliiHol AisiIbHOCTI,
IO IIO3HAYAETHCSI HA PIBHI iX NPUOYTKOBOCTI Ta JOLUIBHUM € CBOE€YacHa
JIarHOCTHKa, imeHTH(]iKalis, TOMONAHHS KpU3U. 3’sICOBAHO JIOIIBHICTH
AQHTUKPU30BOTO YIIPABIIHHS CaMe OIEepAaIiiHOI0 AisUTBHICTIO MiNPUEMCTB, IO
JTO3BOJIUTH CBOEYACHO HEUTPaIi3yBaTH HETATUBHUH BIUTUB (PaKTOPiB 30BHIITHHOTO
CepeIOBHINA, JIIKBITyBaTH 3aTPO3H Ta PU3HUKH, a TAKOXK HEOOXiTHICTH PO3pOOKH
i BIPOBA/UKEHHS IHCTPYMEHTIB AHTHUKPWU30BOTO YHPABIIHHS. 3arporoHOBaHO
MEXaHi3M aHTUKPHU30BOTO YIPABIIHHS ONEPALi{HOI0 JISUIBHICTIO MPOMHUCIIOBUX
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MiAPUEMCTB, SKAH BHKOHYE OCHOBHY pOJNb Yy 3MIACHCHHI YIIPaBIiHHA,
JTO3BOJISIE PO3POOHTH CIIOCOOM, HAMTPSIMKH, NIUISXY MOTIEPEIHKEHHS 1 TOJOTaHHS
kpusn. st moOyIoBM MeXaHi3My YNpaBIiHHSI BHUKOPUCTAHO KOMILIEKCHUH,
CUTYyAIlIMHUH, IHTErpaIlifHUN MAX0IU, BPAXOBAHO B3AEMOIII0 i3 CHCTEMaMU
mignpueMcTBa. [lepeBaroro MexaHi3My aHTHKPHU30BOTO YIIPABIIHHI € Te,
0 BiH CKIQMAEThCS 13 B3aEMOIIOB’SI3aHUX EJIIEMCHTIB, €TamiB Ta HOro
peaizaiis T03BOJSIE€ 3MIHCHUTH IarHOCTUKY, MPO(DITaKTHKY, iAeHTH]IKAIIFO,
MOTIEPE/DKEHHS, TIOMOJAHHA KpPWU30BUX SBHII B ONEpAMiiHIA IisSUTEHOCTI,
PO3pOOUTH AHTHKPU30BI 3aXOIW NUIIXOM BpaxyBaHHS CTaHy OIepaliiHol
IisTbHOCTI. BuW3HAueHO, 10 BIPOBAKCHHS MEXaHI3My aHTHKPH30BOTO
yIpaBIIiHHS 3a0€3MCUNTh MiBUINCHHS ¢(DEKTUBHOCTI ONMEpaniiHOl AisUTBHOCTI
B KOPOTKOCTPOKOBOMY IEPioi, JO3BOJIUTHh BCTAHOBUTH HEOOXIHICTh peai3arii
cTpaTerii aHTHKPU30BOTO YIPABIIHHS OTepaiiHoO0 MisutbHICTIO. ChopMOBaHO
CXeMy iHTepIpeTarlii pe3yasTaTiB OUiHKA BHPOOHWYOI 1 30yTOBOI IisSUTBHOCTI,
BU3HAYEHHS PE3yJIBTaTUBHOCTI MEXaHI3My aHTHKPH30BOTO YIPABIIHHSA, IO
JIO3BOJISIE BU3HAYUTH €(PEKTUBHICTH HOTO BUKOPUCTAHHS, OTPUMAaHHs 0a)KaHOTO
edekty Ta pO3pOOUTH BIAMOBIJHI KOPUTYIOUI 3aXOIU IMIONO TOAAJIBIIOTO

BUKOPHUCTAaHHS MeX&Hi3My.

Statement of the problem

The market environment has a negative impact on
the efficiency of industrial enterprises, which affects
the indicators of operational activity and the level
of profitability. There is a need to implement anti-
crisis management of operational activities in order to
diagnose, prevent and neutralize the negative impact of
environmental factors and crisis phenomena. In order to
ensure the effectiveness of management, it is advisable
to form and implement anti-crisis management tools,
which will allow diagnosis, prevention, identification,
overcoming of crisis phenomena in operational activities,
and determination of possible problems. Therefore, it is
expedient to use the mechanism of anti-crisis management
of the operational activities of industrial enterprises, which
will permit to increase the efficiency of activities, to form
anti-crisis measures.

Analysis of recent studies and publications

Issues of formation, implementation of the mechanism
of anti-crisis management at enterprises, implementation
of anti-crisis management, peculiarities of management
of operational activities are investigated in the works of
domestic scientists-economists. In particular, in the work
of Amosov O. Yu., Didenko N. V., Lebedeva K. Yu. an
algorithm for introducing organizational changes at the
enterprise is introduced, the stages of the anti-crisis
management mechanism are defined [1, p. 34-36] and
Mostenska T. L., Yurii E. O. analyzed the procedure, tools
of anti-crisis management [11, p. 66—71]. A mechanism
of anti-crisis financial management and stages of anti-
crisis management are proposed by Bilomistna I. 1.,
Bilomistnyi O. M., Kramska M. S. [2, p. 91-95]. In the
work of Havrylenko T. V., Vitko V. Iu. the mechanism
of ensuring anti-crisis activity is also analyzed
[5, p. 102—103]. Group of authors Voskoboyeva E. V.,
Romashenko O. S. considered the basic principles of
anti-crisis management, the anti-crisis program of the
enterprise [4, p. 88-91] and Makhovka V. M. investigated
the methods and functions of anti-crisis management
[10, p. 220-224].
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In addition, the group of authors Hasanov S.S.,
Shtanhret A. M., Kotliarevskyi Ya. V., Melnykov O. V.,
Minaieva T. S. studied the theoretical and applied aspects
of anti-crisis corporate management [6] and Cherep A. V.,
Korgenevskaya V. N. investigated the importance of anti-
crisis management for enterprise activity [16, p. 19-23].

The author Volkova M. V. regarded the peculiarities of
using the functional structure of the operating system at the
enterprise [3, p. 26-28] and Sarychev D. O. investigated
the features of managing the effectiveness of operational
activities [15, p. 138-142].

Heleveria Ye. M., Sumets N. V. proposed an anti-
crisis management algorithm [7, p. 244-247], as well as
the mechanism of anti-crisis management at enterprises is
considered in the works of Zveruk L. A., Davydenko N. M.
[8, p. 71-74], Malchyk M.V, Oplachko 1I.O.
[9, p. 143-147], Ostapenko L. S. [12], Pohrebniak A. Iu.
[13, p. 303-309], Sak T., Yushchyshyna L. [14, p. 68—73].

However, there is no comprehensive approach to the
formation and implementation of the mechanism of anti-
crisis management of operational activities of industrial
enterprises, its practical significance for enterprises is
not defined. There is also no scheme for interpreting the
results of the assessment of production and sales activities,
determining the effectiveness of the mechanism of anti-
crisis management of operational activities, which confirms
the relevance of the study.

Objectives of the article

The purpose of this work is the formation of
a mechanism for anti-crisis management of operational
activities of industrial enterprises; development of
a scheme of interpretation of the results of the assessment
of production and sales activities, determination of the
effectiveness of the mechanism of anti-crisis management
of operational activities.

The main material of the research

Industrial enterprises function under the conditions of
variability of the market environment, which affects the
efficiency of their activities through the state of operational,
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financial, and investment activities. However, the level of
profitability of the enterprise depends on the effectiveness
of operational activities, which are constantly affected by
crisis phenomena and threats. Accordingly, there is aneed to
implement anti-crisis management of operational activities,
which will allow timely detection and neutralization of the
influence of the market environment. In order to increase
the efficiency and effectiveness of anti-crisis management
of operational activities, there is a need to develop and
implement appropriate tools that will allow effective
management decisions, create anti-crisis measures, and
raise the effectiveness of production and sales activities.

Based on the results of the conducted research,
it should be noted that most scientists consider the
theoretical, practical, methodical significance of the
anti-crisis management mechanism, the development
of anti-crisis measures, and the negative impact of the
market environment. Respectively, there is no anti-crisis
management mechanism in operational activities, and its
practical importance has not been specified. During the
development of the mechanism of anti-crisis management
of operational activities, it is advisable to take into account
the state of operational activities, the emergence of threats
of crisis phenomena.

Considering the above, a mechanism of anti-crisis
management of operational activities of industrial
enterprises (MAMOALIE) is proposed, which is built
by using complex, situational, integration approaches,
taking into account interaction with enterprise systems
and consists of interconnected elements, stages (Fig. 1).
The application of the approach will provide diagnosis,
prevention, identification, preservation, overcoming of
crisis phenomena in operational activities, allows to develop
anti-crisis measures for production and sales activities
based on taking into account their condition, will guarantee
an increase in the efficiency of operational activities in the
short term, determine the need to implement an anti-crisis
management strategy of the operational activity.

The main advantages of MAMOAIE are as follows:
taking into account the sectoral features of the operational
activities of enterprises; detailing the procedure for
implementing anti-crisis management of the operational
activities of enterprises; clarity of definition of expected
results; the possibility of identifying problems in the
operational activities of the enterprise; considering the
influence of internal and external environmental factors;
formation of anti-crisis measures in operational activities;
in accordance with the state of operational activity and the
level of influence of threats of crisis phenomena. The use
of such an anti-crisis management mechanism will allow
machine-building enterprises to take timely measures
to restore and improve the indicators of production and
sales activities and avoid the situation of deterioration of
the efficiency of functioning by means of timely analysis
of factors of the external and internal environment,
identification of threats of crisis phenomena.

MAMOALIE is based on the observance of complex,
situational, integration approaches. The use of these
approaches will make it possible to form methodological
principles for the implementation and realization of the
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mechanism of anti-crisis management of operational
activities, will ensure the consistency of actions, processes,
coherence of work, the achievement of increasing the
efficiency of operational activities and will affect the
implementation of the strategy of anti-crisis management
of operational activities.

An important stage of MAMOAIE is the determination
of factors of the external and internal environment and their
impact on the operational activities of the enterprise. Based
on the results of the study, the following groups of factors
were formed, namely: factors influencing the efficiency of
the operational activity of industrial enterprises; factors
influencing the effectiveness of anti-crisis management
of operational activities of industrial enterprises; factors
leading to the occurrence of crisis phenomena in the
operational activities of industrial enterprises. The
specified factors will be taken into account when using
the anti-crisis management mechanism, which will allow
a thorough analysis, timely neutralization of the influence
of these factors and the formation of measures to avoid
crisis phenomena.

It is important to study the state of the company
operational activity, that is, to calculate indicators to
assess the effectiveness of operational activity. It is
necessary to carry out a SWOT-analysis, which will
allow to determine the strengths and weaknesses, threats
and opportunities specifically in operational activities.
The results of a successful analysis will permit to make
the right management decisions and take into account the
information when determining the need for implementing
anti-crisis management of operational activities. In
addition, it is envisaged to carry out a study of the
financial state of the enterprise, which will contribute
to the assessment of the effectiveness of the activity, the
identification of problems in functioning, the identification
of signs of crisis phenomena, and the establishment of the
advantages of the activity.

The next step is to study the need for anti-crisis
management of operational activities. In order to carry out
such a research, an analysis is performed in two directions,
namely: assessment of the results of the financial and
economic activity of the enterprise (financial stability,
solvency, business activity, profitability); assessment of the
efficiency of the enterprise operational activity. Depending
on the obtained results of the study, a decision is made
about the need or lack thereof in the implementation of
anti-crisis management of operational activities.

Having determined the need to realize anti-crisis
management of operational activities, you can proceed
to the stage of choosing tools for anti-crisis management
of operational activities of the enterprise. Among the
tools of anti-crisis management of operational activities,
we propose to highlight the following: mechanism of
anti-crisis management of operational activities; system
of anti-crisis management of operational activities;
the mechanism of forming the strategy of anti-crisis
management of operational activities. According to the
state of operational efficiency of the enterprise and the
level of threats of crisis phenomena, a decision is made
to choose one or another anti-crisis management tool. We
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note that the implementation of anti-crisis management
tools at machine-building enterprises will have a positive
effect and ensure the achievement of the desired result.

Next, the need to develop and use MAMOAIE
should be established. If it is found that the enterprise
has weaknesses, threats, there has been a decrease in the
efficiency of operational activities and general results of
financial activities, a negative influence of internal and
external environmental factors is observed, a decision is
made about the need to develop and use the anti-crisis
management mechanism and its further implementation.
However, if the enterprise has steadily growing indicators
of its financial condition, production and sales activities,
is functioning successfully and the anti-crisis management
mechanism is already in use, then there is no need to form
a new mechanism.

The stage of defining the need for the formation and
application of an anti-crisis management strategy for
operational activities at the machine-building enterprise
is also important. We believe that in order to ensure the
growth of indicators of production and sales activity, to
counteract the threats of crisis phenomena, to increase the
effectiveness of the activities of enterprises, along with
the application of MAMOALIE, it is appropriate to use the
anti-crisis management strategy. Therefore, taking into
account the results of the assessment of the indicators of
the financial and economic activity of the enterprise, the
efficiency of operational activity and the level of threats
of crisis phenomena, a decision is made about the need to
develop and use the strategy of anti-crisis management of
operational activities. Under the condition of growth of
operational activity indicators, absence of threats of crisis
phenomena, there is no need to apply the strategy and the
mechanism of anti-crisis management of the operational
activities of the enterprise should be used.

Having determined the need to use MAMOAIE,
it is advisable to proceed to the stage of mechanism
development. At this stage, the mechanism is planned
and organized. In addition, the mechanism of anti-
crisis management of operational activities is absent
at the enterprise, and therefore its formation is
a necessary condition.

Taking into account the need to use MAMOALIE,
during its development, the management subject should
be determined, that is, a special department for anti-crisis
management of operational activities. This department will
be responsible for the use of the mechanism of anti-crisis
management of operational activities, must contain qualified
employees who are knowledgeable in the implementation
of anti-crisis management. At the same time, management
subjects have an influence on the researched management
object and there is a feedback relationship between them.

Before using the anti-crisis management mechanism,
it is necessary to clarify its goals, which ensure effective
work. Among the main purposes of MAMOAIE, we
include the following: creation of conditions at the
enterprise for the use of the mechanism; coherence of
work of all stages of the mechanism; data exchange with
the crisis management system; creation of prerequisites
for the implementation of the strategy of anti-crisis
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management of operational activities; achieving the goal
in the short term; making management decisions and
their further realization in the anti-crisis management
system; interaction with the enterprise management
system, operational activity management system,
enterprise anti-crisis management system; preventing the
emergence of crisis phenomena in sales and production
activities and taking into account the state of operational
activities; constant research of the market environment,
crisis phenomena; development of anti-crisis measures
for operational activities and their use; ensuring the
overcoming of crisis phenomena.

We also formed the purpose of MAMOAIE, which is to
provide diagnostics, identification, prevention, overcoming
crisis phenomena in operational activities, the formation
of anti-crisis measures for production and sales activities,
the organization of effective anti-crisis management of the
operational activities of machine-building enterprises in
the short term, increasing the level of supply, production
activity, sales activities, determination of needs in the
implementation of the anti-crisis management strategy.

The implementation stage of MAMOAIE is important.
It is assumed that the use of the mechanism of anti-crisis
management of operational activities will be carried out
at machine-building enterprises during the short-term
period and ensure the achievement of the desired results,
subject to compliance with the specified chronology
of stages. The process of realization the mechanism
will be handled by a special department for anti-crisis
management of operational activities, which will monitor
all its stages. Also, before implementing the mechanism,
it is adjusted as necessary.

We believe that in the process of using the mechanism
of anti-crisis management of operational activities, it
is necessary to carry out the processes of diagnosis,
prevention, identification, overcoming of crisis phenomena
in operational activities, which aims to analyze the
effectiveness of the actions of the factors of the market
environment that affect the indicators of production
and sales activities, identification of crisis phenomena,
implementation of anti-crisis measures to overcome them,
increase in the effectiveness of operational activities.

An important role in the successful use of the
mechanism of anti-crisis management of operational
activities is played by the specification of problems in the
work of the enterprise and operational activities (Fig. 2).
Their definition is carried out based on the results
of the implementation of the processes of diagnosis,
prevention, identification, overcoming crisis phenomena
in operational activities and will allow to focus attention
on coping with them during the realization of anti-crisis
management of operational activities, to make effective
management decisions, and not to improve those areas of
the enterprise where no problems. During the use of the
anti-crisis management mechanism, a mandatory stage is
the study of the specified problems, their consideration
and the adoption of measures to overcome them in order
to increase the efficiency of operational activities, to
obtain the desired result from the implementation of anti-
crisis management [17].
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Based on the results of summarizing the list of
problems in the enterprise work and operational activities,
we can proceed to the stage of developing anti-crisis
measures for the operational activities of the industrial
enterprise. Before starting this stage, it is necessary to
take into account the results of the stage of the validity
of the formation of anti-crisis measures of the operational
activity of industrial enterprises, which is carried out at
the level of the anti-crisis management system. During
the development of anti-crisis measures for operational
activities, the state of operational activities, the level of
threats of crisis phenomena should be considered, which
will permit effective measures to be taken to overcome the
crisis. Taking into account the above-mentioned criteria,
the following set of anti-crisis measures of operational
activity at industrial enterprises was proposed: increase in
the efficiency of operational activity, no impact of crisis
phenomena — a raise in the effectiveness of production
and sales activity is observed, and it is advisable to
implement preventive measures, i. e. current analysis of
the state of operational activity, research on the impact
of relevant factors, as well as monitoring the general
state of the enterprise, which will allow to detect the
first signs of crisis phenomena; the unchanged value of
the state of operational activity, the negative influence
of the market environment, which can cause the threat
of crisis phenomena — the emergence of minor problems
in production and sales activities is noticed, and it is
needed to improve the efficiency of management of
operational activities, analyze the variability of factors of
the market environment, develop promising directions for
increasing the efficiency of production and sales activity,
identification of reserves before their development;
slow reduction of operational activity indicators, the
appearance of crisis phenomena — there is a decrease and
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further deterioration of the effectiveness of production
and sales activities, and it is advisable to implement
strategic management of operational activities, adjust
strategic plans for its development, implement modern
methods of anti-crisis management of production and
sales activities, identify strengths, opportunities regarding
the restoration of operational activities, realization of
production restructuring; downward dynamics of the
company operating performance indicators, an increase
in the number of crisis phenomena — there is a threat of
stopping production, loss of product sales channels, can
lead to unprofitable activity, and therefore it is expedient
to find financial resources, take immediate measures to
restore operational activity, restructure all spheres of
activity, structural changes in management, engagement
of external consultants on management of operational
activities, use of company reserves, as well as production
of new types of products, diversification of production,
active promotion of product sales, replacement of raw
materials and materials, conclusion of new contracts
with suppliers, transformation of the logistics system,
expansion of production facilities capacities, changing
the organization of production, forming a new price
policy, improving settlements with consumers. Timely
application of anti-crisis measures in the operational
activities of enterprises, depending on its condition and
the level of threats of crisis phenomena, will prevent
their occurrence in operational activities, neutralize the
impact, avoid the situation of cessation of production and
sales activities, and increase productivity. In addition, the
specified list of anti-crisis measures in operational activity
can be expanded for each individual machine-building
enterprise depending on the state of operational activity,
the level of threats of crisis phenomena, the specifics of
functioning and the time required for implementation.

< inefficiency of financial activity > < lack of software >

< inefficiency of investment activity > < insufficient staffing >

< inefficiency of innovative activity > < imperfection of the legal framework >

< ineffectiveness of information > < low-quality material >
software and technical hardware

Problems at work
enterprises

Problems in the operating
activity

< inefficiency of production activity M

inefficiency of sales activities >

Fig. 2 — Determination of problems in the work of the enterprise
and operational activities of the enterprise

Note: generated by the author
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Then there is the stage of realization of anti-crisis
measures for the operational activities of the industrial
enterprise. Having chosen a set of anti-crisis measures
by taking into account the state of operational activity,
the impact of crisis phenomena, their implementation
takes place at the machine-building enterprise, as well as
expansion if necessary.

The stage of regulation of the anti-crisis management
mechanism of the company operational activities is
important, and accordingly, the mechanism is improved if
deficiencies are identified in the process of its use. There
is also the possibility of correcting all stages of the anti-
crisis management mechanism, determining the degree
of achieved goals, maintaining normal functioning,
identifying deviations, current problems, forming and
implementing effective solutions for their elimination,
strengthening ties between stages.

Such a stage of MAMOAIE as control of the use of
the anti-crisis management mechanism of the enterprise
operational activities should be considered. It should
be used to control the results of the application of the
mechanism, the degree of achievement of the goal and
objectives, conduct a preliminary assessment of the
effectiveness of the use of the mechanism, and compare
the obtained results with the planned ones. Achieving the
desired result is a confirmation of the completion of the
application of the mechanism of anti-crisis management of
operational activities and further evaluation of the results,
but in the event of further effects of crisis phenomena,
deterioration of the efficiency of operational activities, i. €.
unchanged value, slow reduction of indicators, downward
dynamics of indicators, then the mechanism should be
improved and further use.

After improving MAMOALIE, the stage of researching
the threats of crisis phenomena, the efficiency of the
enterprise operational activities should be carried out. It
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is assumed that it is appropriate to evaluate the indicators
of operational activity, that is, a detailed study of the state
of production and sales activities after improving the anti-
crisis management mechanism, establishing the effect
of crisis phenomena, the negative impact of internal and
external environmental factors. This stage is the penultimate
one, and based on its results, a decision is made about the
effectiveness of the anti-crisis management mechanism in
the short term after corresponding improvement.

The last stage is the evaluation of the effectiveness of
using MAMOALIE. The result of the use of MAMOAIE
is the implementation of a set of measures for diagnosis,
prevention, identification, overcoming crisis phenomena in
operational activities, stabilization of production and sales
activities, ensuring the growth of their effectiveness. At the
same time, the effectiveness of the use of the anti-crisis
management mechanismisreflected in achieving the desired
state of operational activity, reducing the level of threats of
crisis phenomena, their elimination, neutralization. A group
of indicators should be used for performance essesment.
Based on the results of the evaluation, a decision is made
about the high level of effectiveness of the anti-crisis
management mechanism, subject to achieving results, or
its sufficient, low, unsatisfactory level, provided that the
desired effect is not obtained. If the desired effect is not
obtained, correction, improvement, effectiveness analysis
or replacement of the anti-crisis management mechanism is
carried out. Achieving the expected results shows that there
is no need to use the anti-crisis management mechanism.

Within the framework of this stage, a scheme for
interpreting the results of the assessment of production
and sales activities, determining the effectiveness of the
anti-crisis management mechanism, which establishes the
relationship between the state of operational activity and
the level of threats of crisis phenomena, is established,
i.e. we have the following (Fig. 3): a stable state of

steady state of operating
activity

e

absence of occurrence threats
of crisis phenomena

high level performance of
the MAMOAIE

unchanging state of
operational activity

e

possibility of occurrence threats
of crisis phenomena

sufficient level performance of
the MAMOAIE

pre-crisis state of
operational activity

+ < emergence of crisis phenomena

low level performance of
the MAMOAIE

state of crisis of
operational activity

(
(
(
(

increase in the number of
crisis patients phenomenon,
the emergence of a crisis

unsatisfactory level
performance of the MAMOAIE

Fig. 3 — Scheme of interpretation of the results of the assessment of production
and sales activities, determination of the effectiveness of the mechanism of anti-crisis management
of the operational activities of enterprises

Note: generated by the author
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operational activity is conditions of the absence of threats
of crisis phenomena, which indicates a high level of
effectiveness of MAMOALIE — it is advisable to maintain
the efficiency of operational activities, predict the impact
of crisis phenomena, there is no need for further use of
the anti-crisis management mechanism; we have an
unchanged state of operational activity under the condition
of the possible emergence of threats of the appearance
of crisis phenomena, which indicates a sufficient level of
effectiveness of MAMOAIE — to detect such a state, an
additional analysis of the indicators of production and
sales activity should be carried out, review the possibility
of correction, further use of anti-crisis management
tools and apply some of them; the pre-crisis state of
operational activity is formed under the condition of the
occurrence of crisis phenomena, which indicates a low
level of effectiveness of MAMOALIE — there is a noticeable
deterioration of activity indicators, it is advisable to further
use all anti-crisis management tools, their improvement,
and the implementation of appropriate anti-crisis
measures; the crisis state of the enterprise operational
activity occurs under the condition of an increase in the
number of crisis phenomena, the emergence of a crisis,
which indicates an unsatisfactory level of effectiveness of
MAMOALIE - the threat of stopping production and sales
activities, deterioration of all spheres of activity, and it is
expedient to review the effectiveness of the mechanism or
its replacement, adjust anti-crisis measures [17].

The proposed MAMOAIE provides diagnosis,
prevention, identification, warning, overcoming of crisis
phenomena in operational activities at selected machine-
building enterprises, development of anti-crisis measures
for operational activities depending on the level of threats
of crisis phenomena and the state of activity, effectiveness
of sales and production activities in the short term. Its use
will improve the state of operational activity, which will
affect the functioning of the enterprise. The use of the
anti-crisis management mechanism allows you to make
effective management decisions, determine the need to
implement the strategy of anti-crisis management of
operational activities.
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Thus, the proposed mechanism of anti-crisis
management of the operational activities of industrial
enterprises consists of interrelated elements, stages, the
implementation of which allows to identify existing
problems in the enterprise activities, to form anti-crisis
measures, and to determine ways to increase the efficiency
of operational activities. Within the framework of the
mechanism, it is envisaged to determine its effectiveness
by analyzing a group of indicators and interpreting
the results of the assessment of production and sales
activities, determining the effectiveness of the mechanism
by establishing the relationship between the state of
operational activity and the level of threats of crisis
phenomena, which allows making a decision on its further
use. In addition, when forming a set of anti-crisis measures,
the state of operational activity and the level of threats of
crisis phenomena were taken into account, which made it
possible to form effective measures that are effective for
overcoming the crisis.

Conclusions

Based on the results of the research, a mechanism of
anti-crisis management of the operational activities of
industrial enterprises is proposed, which was developed
on the basis of the use of complex, situational, integration
approaches, taking into account interaction with enterprise
systems. The formed anti-crisis management mechanism
consists of a set of interrelated elements, stages, the
implementation of which allows for diagnosis, prevention,
identification, overcoming crisis phenomena in operational
activities, to develop anti-crisis measures to increase
the efficiency of operational activities. As part of the
mechanism, it is envisaged to determine the effectiveness
of the mechanism by establishing the relationship between
the state of operational activity and the level of threats of
crisis phenomena. A scheme for interpreting the results of
the assessment of production and sales activities, defing the
efficiency of the mechanism of anti-crisis management of
operational activities, which makes it possible to establish
the effectiveness of its use, to develop corrective measures
for the further use of the mechanism, has also been formed.
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