Financial Strategies of Innovative Economic Development. Ne 4 (56), 2022 ISSN Print 2786-5150

ISSN Online 2786-5169

ECONOMICS AND BUSINESS MANAGEMENT

UDC 005.332.4:334.72

DOI https://doi.org/10.26661/2414-0287-2022-4-56-01

COMPETITIVENESS AS A CONDITION FOR THE FUNCTIONING OF COMPANIES
IN THE MODERN ECONOMIC ENVIRONMENT

Tregubov 1.0., Kushnir S.O.
Zaporizhzhya National University

Ukraine, 69600, Zaporizhzhya city, Zhukovskoho st.66

Key words:

competition, competitiveness,
business organization,
method of assessing
competitiveness, innovations

SvetlanaAK @ukr.net
ORCID 0000-0002-1410-1887

The article deals with one of the most important issues — the problem of
competitiveness in the telecommunications market and its improvement at the
current stage. The process of globalization, which requires fierce competition
between companies, and the implementation of certain measures aimed at
improving the quality of products and expanding services, optimizing costs,
increasing profits and improving competitive positions and factors in the
telecommunications market, through the introduction of new technologies. The
article analyzes the essence of competitiveness and its impact on the market,
defines the entity that operates in the market and leads a competitive struggle,
transfers the concept of competition to different levels, determines the determining
factors and opportunities for the development of telecommunications companies
in their market niche. Competitiveness should be a convenient and understandable
way for business entities to function on the market and is aimed at ensuring the
improvement of the efficiency of the industry where the enterprise operates. At the
same time, telecommunication companies should create and develop a favorable
internal economic environment to stabilize, stimulate the development of their
business and introduce new technologies to expand their market positions. To
study the level of competitiveness of the object, different assessment criteria
should be used, which are the basis for calculating individual and group indicators.
The article analyzes the measures that must be taken by leading companies in the
telecommunications market to improve and maintain their competitive positions
through innovative development and introduction of new technologies.
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[py 1BOMY TeEJNCKOMYHIKAiiHI KOMITaHII MAaloTh

CTBOPIOBaTH Ta PO3BUBATH CIPHUATIMBE BHYTPIIIHE EKOHOMIYHE CEPEIOBHIIE
U1l ctabimizamii, CTUMYIIIOBaHHSI PO3BUTKY CBOTO Oi3HECY Ta BIPOBAKYyBaTH
HOBI TEXHOJIOTIT JJIsl PO3IIUPEHHS CBOIX TMO3UIIKA Ha puHKY. st pociikeHHs
PIBHSI KOHKYPEHTO3/1aTHOCTI 00’€KTa IMOBUHHI BUKOPUCTOBYBATHCS PI3HOMaHITHI
KpHTepii OLIHKH, 5K JIeXKaTh B OCHOBI PO3pPaxyHKy 1HIMBIyaJIbHUX Ta IPYIIOBHX
MMOKa3HUKIB. B cTarTi mpoaHaxi3oBaHO 3aXO0/H, sIKi MOBHHHI OyTH BXXUTI Ha pUHKY
TEJEKOMYHIKAIliif TPOBITHUMH KOMIAHIAMH IS MiABUINEHHS Ta YTPUMaHHS
CBOIX KOHKYPEHTHHMX TIO3MII 3a JIOTIOMOTOI0 1HHOBAI[IHHOTO PO3BUTKY Ta
BIPOBAPKCHHS HOBUX TEXHOJIOT1H.

Formulation of the problem

There is no doubt that competition is the main
coordinating, motivating and organizational mechanism
of the market economy, which is based on the rivalry of
individual subjects of the market economy for the best
conditions for the production and sale of goods and services,
the opportunity to manage and maintain key positions in the
markets. Internal competition occurs in various market areas
between companies competing to increase competitiveness
and occupy a significant market share. It is in connection
with this that the competitiveness of companies becomes
an important object of research, since it is not only financial
issues, but also marketing, innovation, investment, etc.
This confirms the relevance and economic nature of the
competitiveness of companies and the need for deeper
research into the essence of the concept itself.

Analysis of the latest research and publications
on the problem under consideration

Theoretical approaches to the formation of the
competitiveness of companies in the telecommunications
market in the strategic dimension were reflected in the
works of 1. Bulak, S. Vorobienko, S. Usyk, S. Ponomarenko,
E. Golubytska, E. Kuharenko, V. Granaturov, S. Vorobienko,
O. Stepanenko, S. Tarakanovsky, M. Postolatii. The
principles of sustainable development as the leading
imperatives for the formation of the competitiveness of
companies require a detailed study of competitiveness and
the search for ways to increase it in the market.

Formulation of the goals of the article

Competitiveness is the basis of the functioning of
companies, however, under the influence of various
conditions, the problem of increasing it and researching
priority directions in the market arises. The purpose
of the article is to define the concept and methods
of competitiveness of companies, including in the
telecommunications market, to identify trends in their
development and to analyze the problems that arise
as a result of the formation of modern competition of
companies in this market.

Presenting main material

Competitiveness is the ability of an enterprise or
company to withstand competition compared to similar
objects on the market. Actions and decisions taken within the
company allow to produce a product that will compete with
national and foreign companies. Internal efficiency reflects
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its external component, because when a company rationally
uses its financial, material and technical, human resources,
has an effective management structure, etc., it usually creates
products that meet the needs of the market and offers them to
the market through a personal selling system [1]. According
to the best industry researchers, the most important criteria
for a company’s competitiveness are market share and
profitability. The positive dynamics of these long-term
indicators indicate that the company’s products are in demand
and competitive in the industry in which the company
operates, and is strengthening its position on the domestic and
foreign markets. However, with a clear understanding of their
core business objectives and competitive criteria, companies
often do not know where to look for sources of growth, and
do not investigate which factors will have a tangible effect
and which effects should not be considered. completely. In
addition, in the face of change, business leaders all too often
respond to events that have already occurred with intuition
or the most obvious short-term solutions. However, it will
be much more effective to anticipate events that affect the
business and develop a strategy in advance to respond to
them by acting in advance.

It is generally accepted that the competitiveness of an
enterprise is ensured by the presence ofa certain competitive
qualitative advantage [2]. The enterprise is competitive if
all partners are competitive, otherwise it is impossible to
obtain high-quality raw materials and materials at the most
favorable prices on time, ensure effective sale of goods
before the end of the sale period, etc.

Ensuring the competitiveness of the enterprise is the
financial mechanism, which is a set of elements that regulate
decision-making processes in the financial activities of the
enterprise. For this mechanism to work effectively, each
element must be in constant communication, each component
is interconnected, safety is regulated by technical regulation,
but the organization must understand that technical
regulation does not give guaranteed competitive advantages,
because the quality of the offered service is also important.
because the client always has a choice and can choose
a product on more favorable terms from similar companies.
This shows that it is important for the company to constantly
improve the quality of services and other parameters in order
to maintain competitiveness in the market.

Let’s highlight the following components of the
enterprise’s competitiveness (fig. 1).

So, in general, the competitiveness of the enterprise
describes the efficiency of the activity, which is the result of
the interaction of the enterprise with internal and external
factors of the environment in modern business conditions.
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Fig. 1 — Components of competitiveness

Source: compiled based on [3].

The global market of telecommunication services —
the speed of development of science, technology, mobile
communication, Internet services and television — all this
affects people’s living standards more and more every day.

Currently, the market of mobile communication services
2021 in Ukraine has developed rapidly. According to the
results of recent years, the main players in the Ukrainian
mobile media market are Kyivstar PJSC with a market
share of 48 %, Vodafone Ukraine 38 %, Lifecell LLC 14 %.

Activities in the field of communications are regulated
by the Telecommunications and Informatization Regulatory
Commission of Ukraine, which exercises powers in
accordance with the Law of Ukraine “On Electronic
Communications” [4].

To show the advantages and competitiveness of
companies, a polygon created from the perspective of
experts is used to graphically represent the advantages of
competing companies. A polygon is created from elements
formed by vectors that move in different directions
from a point on the image. Individual key indicators
such as service cost, coverage level, 4G quality, mobile
communication capabilities, advertising, corporate social
responsibility are presented in Table 1.

Based on the analysis of the assessment data, we will
build a competitiveness polygon (Fig. 2). As you can see,
PJSC “Kyivstar” is the largest competitive company not
only in terms of the number of customers, but also in terms
of other performance evaluation indicators.

Table 1 — Comparative assessment of the activities of the leading mobile communication companies of Ukraine

Indicators Kyivstar Vodafone Lifecell
Services and their cost 8 10 8
Broadband coverage 10 8 8
4G Internet 9 7 8
Highly qualified communication operators 9 8 10
Advertising 10 10 7
Availability of service centers 9 9 7
Corporate social responsibility 10 6 5
Points 65 58 53
Source: created by the author based on [5]
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Fig. 2 — Polygon of competition in the market of telecommunication services

Source: created by the author
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Companies on the market of telecommunications
services are responsible and disciplined taxpayers
who comply with Ukrainian legislation, technical
standards, national and international recommendations
in the field of telecommunications. Therefore, in order
to determine the competitiveness of the three main
competitors, PrJSC “Kyivstar”, PrJSC Vodafone Ukraine
and LLC “Lifecell” in the field of telecommunications
and Internet communication, in order to obtain an
objective assessment of competitiveness, which involves
a comparison of indicators, profits were taken and compared
enterprises according to the main indicators (Table 2).

Based on the information provided, it can be said that
Kyivstar PJSC is the undisputed leader in this field. This
is also reflected in the positive improvement in turnover
and revenue growth. At the same time, growth rates are
higher than those of competitors, in 2021 Kyivstar’s
revenue increased by 13 % year-on-year, and for example,
Lifecell LLC by 19%. A similar situation in 2021 at
PJSC Vodafone Ukraine, the growth was 11%. The
increase in prices for the provision of telecommunication
services for the population and, in the future, the Ukrainian
market will lead to the development of more advanced
technologies, such as 5G, so the differences between these
operators will only increase, and their implementation will
require significant investments and financial power.

Based on the given data, it can be said that the goal
of increasing competitiveness is the expansion of the
enterprise’s sales market, increase of equity capital, and
increase of investment resources. This method is the most
common in the mobile communications market. Constant
and high development of the innovative potential of the
organization is expected from her. However, the risk of
such actions should be taken into account in the complex
competitive environment of the industry. Therefore, an
effective way to increase the competitiveness of companies
and conquer the market will be a growth strategy,
cooperation with the main global leaders of communications
for business development and the introduction of the latest
technologies. If we take into account PJSC “Kyivstar”,
then it has experience of this type of integration of
VimpelCom Ltd. This market expansion strategy was
successfully implemented by other domestic operators,
such as Lifecell LLC and MTS Ukraine PrJSC as part of
Vodafone Ukraine PrJSC. However, there are other ways
to implement the growth strategy, which other operators
working on the Ukrainian mobile communications market
have not yet implemented. Therefore, the introduction of
5G technology should be considered a priority direction
for the development of the innovative potential of
companies in the market of telecommunication services.
These innovations will contribute to the introduction of

Table 2 — Analysis of the activities of competitive companies
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digital television and radio broadcasting, the introduction
of high-speed Internet, and the implementation of national
programs of adaptation to global communication standards.

So far, no operator has implemented a 5G test mode.
In general, this situation is not a positive factor for the
country, but if you look at the interests of companies, then
you can see a positive trend, since companies are in a free
market and have the opportunity to bring technologies
first to the domestic market, and then 5G to the foreign
market, in order to monopolize time on compliance with
the requirements. Therefore, the implementation of the
development plan aimed at the implementation of the
growth plan, which provides for the expansion of Internet
services of telecommunications companies due to the
introduction of 5G coverage, will be an effective way
to increase competitiveness and expand the operator’s
services on the market, as one of the first of this technology.

According to the results of this study, from 2016 to
2021, the number of mobile Internet users worldwide will
increase by more than 10% of the potential number of
users (Figure 3). Since these statistics are influenced by
developing countries, which are not always covered and
cannot always use services, it can be assumed that this
figure is higher in European countries.

Another point is that companies should expand their
network infrastructure. In order to implement and adapt
existing networks to the new 5G standard. It is expected to
replace the LTE standard in the coming years. Researchers
have identified the advantages of the new standard, so
this technique will undoubtedly be adopted. Accordingly,
sooner or later companies will begin to adapt to the new
standards, and companies will be more competitive.

In general, innovation plays an important role in
consumer and economic development. Current research
and projections provide the following indicators, which are
shown in Figure 4.

The chart shows a clear market growth trend that
demonstrates the importance of working with big data.
This trend also applies to future forecasts and suggests that
it is important to recommend the division of innovation
activity into structural divisions with different capabilities.
Accordingly, other innovative projects appear, such as the
Internet of Things. This is an important point for companies
and is a factor that changes the number of consumers, the
load on the network and services.

Conclusions

At the enterprise level, competitiveness refers
primarily to the ability of companies to learn, adapt quickly
to market conditions, and innovate. On a national scale,
competitiveness can be considered as a means of raising the
standard of living in conditions of optimal use of limited

Companies Income Profit
2020 2021 2020 2021
PJSC “Kyivstar” 25001245 28559150 10369859 11266926
PJSC Vodafone Ukraine 17292036 19358958 13145435 3936033
“Lifecell” LLC. 6835816 8482687 - —

Source: compiled based on [6; 7; §]
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Fig. 3 — Growth of mobile Internet users during 2016-2021

Source: created by the author based on [9]
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Fig. 4 — Internet data usage forecast

Source: Created by the author based on [10]

resources. Restrictive competition rules and legislative
norms have a negative impact on competitiveness, as
they lead, first of all, to a slowdown in the process of
technological modernization. On the other hand, national
competition rules harmonized with Community rules can
have a positive effect by creating fair market conditions for
all economic operators.

Theexistence ofastrong competitive environment, which
encourages efficient companies at the expense of inefficient
ones, can represent an incentive for competitiveness through
the following three levers: ensuring the efficient allocation
of resources; encouraging companies to effectively organize
their activities; growth of innovative activity. The more
open markets are to competition, the more visible are the
advantages of competitiveness.

Therefore, in order to increase the competitiveness
of telecommunications companies, the main ways

of implementing the “innovation implementation”
strategy were investigated, as a result of which it was
determined that the optimal option for all companies on
the market would be a combination of elements of the
innovation implementation strategy, since for the mobile
communications market, which is characterized by
a dynamic technological development, it is unacceptable
to be guided by the principles of a sustainable strategy
for a long time, because at a certain stage this will lead
to a decrease in the company’s competitiveness, so it is
advisable to switch to the principles of the strategy of
introducing innovations over time. Having outlined all the
obstacles specific to the mobile communications market
and their alternative solutions, operators will be able to
increase their competitiveness through the implementation
of the new generation 5G communication as the most
optimal way to improve the companies’ activities.
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