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The article is devoted to the study of the peculiarities of the implementation of
the strategy for the development of an agricultural enterprise. The development
and implementation of a strategy for the development of a modern agricultural
enterprise is a tool for ensuring long-term development. The peculiarities of
agricultural production, the lack of adapted methods for assessing the types of
their development lead to the practical application of development strategies only
by a small number of enterprises, while the latter prefer situational management,
which makes it possible to maintain a market position only in the short- and
medium-term perspective. Strategies for the development of a modern agricultural
enterprise must take into account the use of resource and system approaches; focus
attention on the entrepreneurial aspect, comprehensive coordination of the content,
process and context of strategies for the development of agricultural enterprises.
The definition of the concept of “enterprise strategy” is considered. The work of the
enterprise “Agrotrade-2000” was analyzed, an assessment of external factors and
the potential of internal resources, its weaknesses and strengths was carried out,
the mission and vectors of development were determined, which serves as a basis
for determining the strategic goals and objectives of the agricultural enterprise.
The stages of formation of the development strategy of an agrarian enterprise
have been studied. When developing strategic decisions, options for developed
strategies are evaluated, as well as the most effective strategy is selected. In the
case of significant changes in external factors that directly affect the activity of
an agricultural enterprise, as well as changes in its internal potential that prevent
the implementation of a pre-planned strategy, strategic changes are adjusted at
the necessary stages of its implementation. Conclusions were made regarding
the further strategic direction of the Agrotrade-2000 enterprise, which, in order
to achieve break-even production, involves the application of a stabilization
strategy, which includes the introduction and development of a strategic planning
system at the enterprise. The practical application of strategic planning aims to
ensure the effectiveness of the enterprise’s activities and the formation of its new
competitive advantages, which involves the justification of an effective strategy
for its development.
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CrarTs NpuCBSiUEHA JOCHIPKEHHIO OCOOJIIMBOCTEW 3alpOBa/KEHHsI CTpaTerii
PO3BUTKY CLIBCBKOTOCIIOAAPCHKOTO MianpremMcTBa. Po3poOka Ta 3ampoBamKeHHs
cTparerii  pO3BHTKY CYYacHOTO  CUILCHKOTOCIIOJApChbKOTO  MiANPHEMCTBA
€ IHCTpyMEHTOM 3a0e3IIeUeHHsI JIOBIOCTPOKOBOTO pPO3BUTKY. OcoOMMBOCTI
CLTBCHKOTOCTIOAAPCHKOTO BHPOOHMIITBA, BIJICYTHICTH aJalTOBAaHMX METOIUK
OLIIHKH THHIB 1X PO3BUTKY NPU3BOIATH A0 MPAKTHYHOI'O 3aCTOCYBaHHS CTpaTeTii
PO3BUTKY JIHIIIE HE3HAYHOO KUIBKICTIO IMiIPHUEMCTB, OCTaHHI ) HaJal0Th [IepeBary
CUTYaI[IHHOMY VYINPAaBIiHHIO, SKE Jla€ MOXJIIMBOCTI 3a0€3MEUNTH YTPUMaHHS
PUHKOBOI TO3MULII TIIBKM B KOPOTKO- Ta CEPEJHbOCTPOKOBIH NEpCIIEKTHBI.
Crparerii po3BUTKY Cy4acHOTO CUILCHKOTOCIIOJAPCHKOTO IiINPHUEMCTBA ITOBHHHI
BPaxOBYBaTH BHKOPHCTAaHHS PECYpPCHOTO i CHCTEMHOTO MiAXOMiB; aKIEHTYBaTh
yBary Ha WiANPHEMHHUIBKOMY acCIeKTi, KOMIUIEKCHOMY Y3TOIDKEHHI 3MiCTy,
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MPOLECy Ta KOHTEKCTY CTPATEriil pO3BUTKY CLTLCHKOTOCIIOAAPCHKUX IMiAPUEMCTB.
PosmisiHyTO BM3HAYEHHS NOHATTS «CTpaTeris mignpueMcTsa». IIpoaHanizoBaHO
poboty miampuemctBa «Arporpein-2000», MPOBEOEHO OIMIHKY 30BHINIHIX
(hakTOpiB 1 MOTEHIIIATY BHYTPIIIHIX PECYpCiB, HOro ClabKKMX Ta CHIBHHUX CTOPIH,
BU3HAYEHO MICIIO Ta BEKTOPU PO3BUTKY, L0 CIYTy€ MiAIPYHTSIM Ul BU3HAYCHHS
CTpareriyHMX Hijged 1 3aBJaHb CIIBCHKOTOCIIOAAPCHKOIO  ITJIIIPHUEMCTBA.
Hocnimkeno eranu GopMyBaHHs cTparerii pO3BUTKY arpapHOro MiIIpHEMCTBA.
IIpu po3poOri crpareriyHWX pilleHb 3MIHCHIOETBCSA OIiHKAa BapiaHTIB
PO3pOOIIEHUX CTpATeTii, a TAKOK BUOIp HaiOLIbII eekTuBHOI cTparerii. Y pasi
ICTOTHHX 3MiH 30BHILIHIX (haKTOPIB, sKi Oe3MOCepeIHbO BILTUBAIOTH Ha JAiSTIbHICTD
CUIBCHKOTOCIIONAPCHKOTO MIAMPUEMCTBA, a TaKOX 3MIHM HOro BHYTPILIHBOTO
MOTEeHLialy, SKI TEpeIIKO/KAIOTh pealtizalii 3a3jajlerigp 3ariaHoBaHOl
cTpaTerii, 3IIICHIOEThCS KOPHUTYBAaHHS CTPATETIYHUX 3MiH Ha HEOOXiTHUX
eramax ii peamizamii. 3poOieHi BUCHOBKH IMOJO IOJANIBIIOr0 CTPATErigHOTO
HanpsMKy poboTu mianpuemMcTBa «Arpotpeitn-2000», sSKkAid I JOCSITHEHHS
0€330MTKOBOTO BHPOOHUIITBA Iependadae 3acTOCyBaHHs cTparerii cradinizarii,
1110 BKJIFOUAE 3aIPOBA/KEHHS 1 PO3BUTOK Ha MiANPUEMCTBI CHCTEMH CTPATET1YHOTO
rutaHyBaHHs. [IpakTH4HE 3aCTOCYBaHHS CTPATEridHOrO IUIAHYBAaHHS Ma€ Ha METi
3a0e3MeueHHs Pe3yNBTaTUBHOCTI JisSUTBHOCTI MiAIMPUEMCTBA 1 (POPMYBaHHS HOTO
HOBHX KOHKYPEHTHHX IIepeBar, IO Iependadae OOTpYHTyBaHHS €(eKTHBHOL

cTparerii Horo po3BHUTKY.

Problem statement

In modern conditions, agrarian enterprises work under
conditions of increased risk, so it is quite difficult for them
to ensure a constant increase in the efficiency of their
work in the long term. Therefore, for their development,
it is quite appropriate to develop and implement your own
strategy, which includes a planned and thought-out course
of action, as well as the possibility of timely response to
changes in the external environment.

In this work, I would like to consider the development
of'a development strategy on the example of the agricultural
enterprise “Agrotrade-2000".

Recent research and publications analysis

The analysis of publications on the topic of the study
showed that the work of leading scientists was devoted to the
theory and practice of strategy formation: Sayenko M.G.,
Bruslynovska 1.V.,, Matviychuk V.I., Borysyuk O.V,
Malenytskyi D.S., Yankovska V.A., Tsikhanovska V.M.,
Keranchuk T.L., Hladyshchuk Ya. A, Orlova K. Ye.,
Voronkova A.A, Voronkova A.V. However, most scientists
study theoretical and general methodological approaches
related to the development and justification of enterprise
development strategies, without taking into account the
specifics of the industry. Not enough attention is paid to the
study of the formation and implementation of the strategy
for the development of agrarian enterprises. Therefore, this
study was carried out in this direction.

The purpose of the article

The purpose of the article is to consider the
implementation of the development strategy of the agro-
industrial enterprise “Agrotrade-2000”.

The main material representation

Analyzing the activities of agricultural enterprises, we
can come to the conclusion that most of them work without
a defined development strategy, which significantly

weakens their position in the competition, especially in the
case of their entry into new sales markets.

Looking at the approaches of scientists to the concept of
“enterprise strategy”, it can be noted that there are several
approaches to its definition.

Sayenko M.G. defines the concept of enterprise strategy
as a systematic plan of its potential behavior in conditions
of incomplete information about the future development of
the environment and entrepreneurship, which includes the
formation of a mission, long-term goals, as well as ways
and rules of decision-making for the most effective use of
strategic resources, strengths and opportunities, elimination
weaknesses and protection from external environmental
threats for future profitability [1].

Bruslynovska 1.V., Matviychuk V.I. give the concept
of the financial strategy of the enterprise the following
definition: it is a set of measures for the effective
management of the processes of attraction, distribution
and use of financial resources of business entities, aimed
at such an organization of the financial relations of the
enterprise with counterparties, which allows achieving the
established goals, first of all — ensuring the growth of its
market value [2].

Enterprise strategy O.V. Borysiuk, D.S. Malenytskyi.
defined as a strategically oriented activity aimed at securing
a competitive position on the market and maintaining long-
term competitive advantages in a certain field of activity [3].

Yankovska V.A. believes that the financial strategy of
the enterprise is the determination of the long-term financial
goals and objectives of the enterprise, which include
the formation, management and planning of its financial
resources in order to increase the value of the enterprise
under the condition of ensuring financial balance [4].

When developing an enterprise strategy, the following
stages can be distinguished:

1. Analysis of factors of the external and internal
environment.

2. Diagnosis of consumer needs.
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3. Comprehensive assessment of the production
potential of the enterprise.

4. Formation of a system of strategic goals of the
enterprise.

5. Determination of strategic alternatives for enterprise
development.

6. Selection of the most optimal strategic alternative.

7. Ensuring the implementation of the selected strategy.

8. Monitoring the implementation of enterprise
development [5].

In this work, we would like to pay attention to the
development of the agricultural enterprise. According
to the concept of the State target program for the
development of the agrarian sector of the economy for
the period until 2022, the priorities are to increase the
volume of production of gross agricultural products
by all categories of farms, reduce the area of degraded
agricultural land, create a modern system of seed and
nursery production, expand the area of production of
organic products and raw materials, create a state register
of breeding agricultural animals, improvement of the
system of state support for agricultural production and
its transparency [6].

Until February 24, a fairly stable development of the
agricultural market was observed, but since the beginning
of the hostilities, it has suffered quite large losses, part of
the agricultural land is currently under occupation, some
of the land is also undergoing military operations, besides
this, exports abroad have decreased quite a lot. Therefore,

ISSN Print 2786-5150
ISSN Online 2786-5169

it is quite appropriate for agricultural enterprises to develop
a development strategy.

In this paper, we would like to consider an example
of the development strategy development of the enterprise
“Agrotrade 2000”.

Agrotrade-2000 LLC was founded in 2009. The
company started its work as an elevator certified for the
compliance of grain storage services and its processing
products in 2011. Agrotrade-2000 is one of the largest
producers of vegetable oil in the Kyiv region. The company
is currently a leader in the implementation of innovative
approaches and services on the market of the Kyiv region
and Ukraine. In 2014, the Kolos seed production plant was
built. In 2017, the company established the direction of
organic farming and received the first relevant certificates.
The Agrotrade Group brought the seed material of its
Agroseeds brand to the market. The company grew hybrids
and varieties from world leaders from France, Austria and
Germany (Fig. 1) [7].

According to Fig. 2, the company Agrotrade-2000
during its existence increased the area of its lands from
3,000 hectares to 70,500 hectares, that is, it increased them
by 23.5 times.

The key areas of activity of “Agrotrade-2000” LLC are:

1. Organization of wholesale trade in grain and its
processing products.

2. Creation of a powerful client base.

3. Organization of warehouse storage of grain.

4. Processing of oil crops.

Products produced by the company
"Agrotrade-2000"

Oil Shrot

Soy shell

Sunflower Oil
husks hydrofuse

Fig. 1 — Products produced by the company “Agrotrade-2000”

Source: compiled by the authors based on [7]

80000
70000
60000
50000
40000

26000

2010

30000

20000

10000 3000

2009

70000 70500
65000 I
2014 2017 2020

Fig. 2 — Land area of Agrotrade-2000 (hectares)

Source: compiled by the authors based on [7]
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5. Study of the grain market.

6. Cooperation with foreign buyers.

7. Participation in specialized exhibitions [7].

For the further development of the enterprise, he needs
to form a development strategy.

Stages of formation of the strategy for the development
of an agrarian enterprise:

The first stage is the analysis and identification of
strengths and weaknesses in the company.

Having conducted a SWOT analysis of the activity of
the Agrotrade-2000 enterprise, it can be concluded that it
currently has many threats to its activities due to hostilities,
but despite this, the enterprise has large production
capacities, which allows to optimize activities and improve
the products produced (Table 1).

Weaknesses that the company has are primarily related
to the increase in the price of raw materials, as well as the
difficulty of forecasting the yield of crops.

The second stage is the identification of strategic
alternatives, that is, the determination of the company’s
mission, the formation of strategic areas of the company’s
activity.

The company’s mission is to provide the agricultural
industry with high-quality elevator capacities with a wide
range of services.

The main vector of the company’s development is the
expansion of existing production facilities and the development
of additional areas of processing agricultural products.

The strategic goal of the enterprise is food safety, feed
safety, environmental and social responsibility [8].

Revealing the essence of the company’s strategic
directions of development, the following features should
be highlighted:

I. Creation of a strategic planning service. The
Agrotrade-2000 enterprise does not have strategic
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planning. In the conditions of martial law, when agricultural
enterprises do not have a stable demand for their products,
it is quite expedient to create a strategic planning service
that will determine the development of the enterprise on
the market in the long-term perspective and determine
additional directions of its functioning.

The process of strategic planning covers the following
directions:

— Carrying out portfolio analysis.

— Development of corporate strategy and supporting
strategies.

— Formation of the results of strategic planning [9].

The result of the creation of a strategic planning
service is the creation of a certain development strategy
for the further effective functioning of the enterprise in the
unstable conditions currently prevailing in the agricultural
market of Ukraine.

II. Strengthening the image of the enterprise.
A positive image in the conditions of the modern business
environment quite often becomes a decisive factor in
ensuring the effective operation of enterprises.

The following tools are used to develop the image:

1. Positioning —creating such an image of the enterprise
in the market environment that shows its uniqueness and
importance for the consumer.

2. Manipulation — is used to covertly introduce into
people’s subconscious the desired associations with that
other product or company as a whole.

3. Mythologizing — creating a story that the target
audience subconsciously wants to believe, without proving
or verifying this information, but with trust in public
opinion regarding this myth.

4. Emotionalization is a tool that helps in better
memorization of positioned information due to its vivid
emotional coloring.

Table 1 — SWOT analysis of “Agrotrade-2000”
Opportunities Threats
= g 1. State support of agro-industrial enterprises, l'zln]its\zleligi of}z& Clrliacléglee\riitles
£ = for example, issuing loans at 0%. ) yermg the p
29 - 3. Rising inflation rates
= 2. Provision of tax benefits from the state 4 D i d d for st ces d
5% 3. Opening of new sales markets - Decrease in demand for storage services due
g 4 The oésibili tv of attracting foreien investments to the state of war and decrease in cultivated areas.
) P Y & & 5. Possibility of loss of assets as a result of hostilities and martial law
Strong Sides Weak sides
= g 1. The company has prgductlon fa0111t1es to optimize 1. The difficulty of mastering new types of agricultural products.
£ E the work (.)f the oil processing workshop 2. High costs of agricultural production;
S £ 2 : The production capacities of the. company allqw high dependence of pricing on market factors
=S 5 | storing a large amount of vegetable oil at the same time. 3. Unsustainable vield of bi d .
g 3. High level of staff education, every year they are ’ toI;Sdee?;LliveZtyhl:r cc())n dilt(;sgserngzoztsc ue
trained by domestic and foreign buyers » PEStS, €te.

Source: compiled by the author based on [8]

Strategic directions of enterprise development

Creation of Strengthening the
a strategic image of the
planning service enterprise

Creation of
a strategic
marketing service

Improvement of
personnel policy

Fig. 3 — Strategic directions of enterprise development
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5. Visualization — creation of visual image elements
(trademarks, logos, colors, form of packaging, etc.) [10].

The results of strengthening the company’s image are
product promotion on the market, attracting investors.

III. Creation of a strategic marketing service. In the 21st
century, more and more consumers make their purchases
through social networks. Therefore, enterprises that are active
users of social networks and promote their products there
have high competitive advantages over other enterprises.

“Agrotrade-2000” has its social pages in such social
networks as Telegram, Instagram, YouTube, Twitter
and Facebook, but they are more informative in nature.
Therefore, the enterprise should implement strategic
marketing, which will be aimed at conducting an advertising
campaign through social networks. Carrying out strategic
marketing requires significant investments, but its results
can be an increase in the sales market, the influx of new
customers and increased competitiveness.

IV. Improvement of personnel policy.
“Agrotrade-2000” employs 116 people, the majority of
whom are men. The staff must undergo regular training
with the participation of leading domestic and foreign
specialists. The personnel policy of the enterprise is quite
developed, the enterprise rewards its employees for the
work done, but it also has its shortcomings, it should be
directed to the influx of young specialists [8].

The third stage is the development of a strategy, that
is, a comparison of alternative options for the company’s
development strategy.

In world practice, three main types of enterprise
development strategies are distinguished (Table 2).

For most agricultural enterprises of Ukraine, it is
desirable to apply a growth strategy.

But due to Russia’s military aggression, in our opinion,
“Agrotrade-2000” should choose a stabilization strategy
that will allow it to keep the company at the level of
development it had before February 24. But when choosing
this strategy, it is still expedient for the company to direct
its actions to expand production and increase the sales
volume of its products.

Table 2 — Enterprise development strategies
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The fourth and final stage of creating a development
strategy at the enterprise is its implementation. At this
stage, the enterprise should determine for itself the main
strategic direction of development, which it will implement
as a priority, and introduce a certain project group that will
deal with it.

At the “Agrotrade-2000” enterprise, in our opinion, it is
appropriate to start with development precisely by creating
a strategic planning service, because it is this strategic
direction that will allow us to achieve the goals of the
“stabilization strategy”.

Conclusions

Summarizing all of the above, we can conclude that the
development strategy for the enterprise is a very important
factor, because thanks to it, the enterprise can identify its
weak points and work on their solution, in order to ensure
its effective functioning.

Analyzing different views on the definition of the
concept of “enterprise development strategy”, we can
conclude that it is a set of measures aimed at increasing
the efficiency and competitiveness of the enterprise with
a long-term perspective.

Examining the company “Agrotrade-2000” in our
work, we came to the conclusion that this company is
quite actively developing in the market of grain storage,
as well as as a producer of vegetable oil. The enterprise
uses innovative technologies and quite carefully monitors
the education of its employees. But one of the company’s
shortcomings is the lack of a strategy for its development.
Therefore, the work investigated the stages of strategy
implementation for this enterprise.

As a result of the study, it was concluded that the
strategy that is most suitable for this enterprise is the
stabilization strategy, the implementation tool of this
strategy is the introduction and development of a strategic
planning system, which will allow the enterprise to
stabilize its work in rather difficult conditions that
have arisen due to the military aggression of Russia
against Ukraine.

Enterprise development

Peculiarities of enterprise development strategies

(sustainability) strategy

strategy
Growth (development) reflects the company's intention to increase the volume of sales, profit, capital investments,
strategy to consolidate and maintain a leadership position, to have its own unique competitive advantages
e characterizes the enterprise's desire to maintain the achieved production volumes in conditions
Stabilization

of significant instability of sales and profit volumes, to achieve market equilibrium,
increase market share, maximize profit

Survival strategy

defense strategy in the conditions of a deep crisis of the enterprise. The main goal of this strategy
is to avoid the possibility of bankruptcy, to ensure break-even production.

Source: compiled by the authors based on [11]
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