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The article is devoted to the study of the place of tax planning in the system of
management of financial and economic activities of industrial enterprises. The author
considers the essence and procedure of planning the overall development of an
industrial enterprise. The plan is a quantitative expression of goals and development
of directions for their achievement, which should ensure the sustainability of the
enterprise and its competitiveness. Effective operation of an enterprise cannot be
ensured without a planning mechanism. The article substantiates tax planning as
a component in the system of management of financial and economic activity.
The theoretical and organizational aspects of tax planning at industrial enterprises
are studied, the essence, purpose, tasks of tax planning are considered, and the
forecasting of the main indicators of financial and economic activity is assessed,
taking into account the impact of tax policy. It is determined that tax planning
at an enterprise is a system of measures aimed at maximizing the use of current
legislation to minimize tax liabilities to the budget. A mechanism for planning the
activities of an industrial enterprise with regard to tax planning is proposed. The
necessity of using tax planning for domestic industrial enterprises is substantiated.
Tax planning is based on compliance with the current tax legislation. The author
analyzes the stages of tax planning and the need for its application in order to make
informed management decisions and optimize the results of the enterprise.
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CrarTss NpUCBSiYEHA BUBYECHHIO MICIl MOJATKOBOTO IUIAHYBAaHHS B CHCTEMI
YIpaBiHHS (PIHAHCOBO-TOCIIOAAPCHKOIO AiSUTBHICTIO TPOMHUCIIOBUX ITiAIIPUEMCTB.
Po3m1siHyTO CYTHICTB Ta NOPSIOK IUTaHYBaHHS 3aralbHOTO PO3BUTKY IIPOMHUCIIOBOTO
mignpreMcTBa. [IaH € e KiTbKICHEM BHPa30M IUIEH Ta PO3POOKOI0 HAIPSIMiB
IXHBOTO JTOCSATHEHHS, IKi TOBUHHI 3a0€3II€YHUTH CTIHKICTB MiSUTBHOCTI ITi IIPHEMCTBA
1 HOro KOHKYpEHTOCHPOMOXHICTh. E(eKkTHBHA IisNBHICTH MiANPHEMCTBA HE
Moxxe OyTH 3abesnedeHa Oe3 mMexaHi3My IutaHyBaHHs. OOIPYHTOBaHO MOJATKOBE
IUIAaHYyBaHHSA SIK CKJI3JOBy B CHCTEMi YIpaBIiHHA (DiHAHCOBO-EKOHOMIYHOIO
IisutbHICTIO.  JIOCHIJDKEHO TEOPETHYHI 1 OpraHi3amiifHi aclieKTH MOJaTKOBOTO
IUIAaHYBaHHS Ha MIiINPHEMCTBAX IPOMHUCIOBOCTI, PO3NISHYTO CYTHICTb, METY,
3aBIaHHS [TOIaTKOBOTO ITAHYBAaHHS Ta HaJlaHa OL[iHKa MMPOrHO3YBaHHS OCHOBHHX
MTOKa3HUKIB (piHAHCOBO-EKOHOMIYHOI1 JisTFHOCTI 3 ypaxyBaHHM BIUTUBY ITOAATKOBO1
noniTHKYA. Bu3HaueHo, 10 10aTKOBe MUIaHyBaHHS Ha MiANPUEMCTBI € CUCTEMOIO
3aXO/iB, IO CIPSIMOBAHO HAa MaKCHMMaJIbHE BUKOPHCTAHHS MOXIIMBOCTEH YHHHOTO
3aKOHOJABCTBA I MiHIMI3alii MONATKOBHX 3000B’s3aHb mepel OOMHKETOM.
3anponoOHOBAHO MEXaHi3M IUIAHYBaHHS AISUIHOCTI IIPOMHUCIIOBOTO HiIIIPHEMCTBA
3 ypaxyBaHHSAM TIONATKOBOTO IulaHyBaHHA. OOIPYHTOBaHO HEOOXiIHICTH
BUKOPUCTaHHS IOJATKOBOTO IUIAHYBAHHA JUI1 BITYM3HAHUX [POMHUCIOBHX
minnpuemcts. IlonarkoBe IulaHyBaHHS Oa3yeTbCs Ha JIOTPUMAHHI YHMHHOTO
MO/IaTKOBOTO 3aKOHOJABCTBA. [IpoaHaiizoBaHO €Tany MOJATKOBOTO IUIAHYBAaHHS
Ta HEOOXiIHICTH WOro 3acTOCYBaHHS 3 METOI0 HPHHHATTS OOIDYHTOBAHHX
VIPaBIiHCHKHX PillIeHb Ta ONTUMI3aIlii pe3yabTaTiB JisTTBHOCTI MiAIPUEMCTBA.
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Formulation of the problem

Tax planning is an integral part of financial and
business activities at industrial enterprises. The purpose
of tax planning is to rationalize business activities based
on the current tax legislation and the strategic plan for the
economic development of the enterprise. Tax planning
helps domestic enterprises to ensure normal operation in
an unstable social and economic environment. Forecasting
tax payments, assessing the factors influencing the level
of taxation, analyzing the results of economic activity and
determining the level of tax burden allow an industrial
enterprise to choose the best option for conducting
financial and economic activities in compliance with the
current legislation.

Tax planning allows the company’s management to make
informed management decisions, helps to avoid difficult
financial circumstances, improves coordination of work and
promotes the appropriate use of financial resources.

Analysis of recent research and publications

The theoretical and practical aspects of tax planning at
enterprises are reflected in the works of many Ukrainian
scholars, such as I. Blank, O. Vasylyk, V. Vyshnevsky,
O. Galushko, V. Heets, A. Zagorodnyi, S. Dziuba,
A. Yelisieiev, A. Kizima, M. Chumachenko, etc.

However, the study of tax planning as a component
of the system of management of financial and economic
activities of enterprises is relevant, and the methodology
of tax planning needs to be systematized and adapted to
modern enterprises and the economic climate.

Formulation of the goals of the article

The purpose of the article is to study approaches to
the organization of tax planning at industrial enterprises
and to determine the mechanism for forecasting the main
indicators of financial and economic activity of enterprises
with due regard for the impact of tax policy.

Presenting main material

Sustainable operation of an enterprise and its further
prosperity in a market economy are possible only if it
has a developed system of internal corporate planning,
including tax planning. It allows you to predict changes
in market conditions, establish the optimal volume of
production and consumption of resources, and determine
the amount of net profit.

The plans formed at the enterprise are subject to close
monitoring during their implementation and after the end
of the planning period. This is the most important condition
for ensuring the high efficiency of the planning system.
At the same time, the operational assessment made in the
course of plan implementation is of particular importance.
Prompt response to deviations from the planned indicators
contributes to a significant increase in the efficiency of
managing the business entity’s activities.

In our opinion, planning of the main indicators
taking into account the impact of tax planning on the
performance of industrial enterprises is intended to fulfill
the following tasks:
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— to substantiate the main parameters of planning
the overall development of the enterprise on the basis of
taking into account all indicators of economic and social
development;

— assess the financial condition and balance of the
enterprise’s resources;

— assess the procedure for establishing relations
between the company and the tax authorities;

— control the use of material, human and financial
resources.

Industrial enterprises independently plan their activities
based on actual performance indicators for the previous
reporting periods. The main issue in the planning process
is the amount of demand for the products of production,
which is calculated in accordance with the concluded
contracts for the supply of products. The main purpose of
internal corporate planning is to obtain the most optimal
opportunities for conducting business activities, obtaining
sufficient resources to implement the plan and, ultimately,
to increase the company’s profit [1].

The plan allows the company’s management to
determine the reality of the goals set and assess the positive
and negative factors affecting its implementation. On the
basis of the developed plan, it is possible to determine:

— the amount of cash that the company needs to have
to fulfill the task;

— the main sources of cash flow;

— the level of resources required to fulfill the
planned tasks;

— the amount of funds to be transferred to the budget,
creditors, insurance companies;

— the procedure for profit distribution;

— the balance of income with the company’s expenses.

Thus, tax planning is a component of the system
of management of financial and economic activities of
industrial enterprises, which is determined by active actions
of business entities to reduce tax payments or distribute
them over time from the standpoint of their own needs [2].

In foreign economic reference books, the most well-
known definition of tax planning is as follows: “tax
planning is a logical analysis of the financial situation or
a plan of tax prospects for achieving financial goals by
planning tax payments” [3].

In the domestic literature, tax planning is most often
understood as an integral part of financial and economic
activities aimed at maximizing profitability by minimizing
taxes. A broader definition is the definition of tax planning
as an integrative process of rationalization of economic
activity from the standpoint of compliance with the
current tax legislation and the viability strategy of business
entities [4].

Developing a tax planning strategy is one of the key
issues in the overall development strategy of an enterprise.
Tax planning as a subsystem of financial management,
subject to compliance with the current tax legislation,
is able to ensure profit optimization in order to increase
the competitiveness of both an individual enterprise and
the state as a whole. The essence of tax planning is that
each company has the right to use methods and techniques
permitted by law to minimize its tax liabilities.
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Information support of tax planning at an enterprise is
a link between different stages and complexes of general
economic planning of an enterprise, both tactical and
strategic. The need to distinguish between operational and
strategic planning, which takes into account the results of
tax planning, is due to a significant difference in their impact
on the implementation of business processes, which in turn
requires the use of different information processing tools [5].

Thus, the main elements of information support for
operational tax planning are tools that ensure verification
of the reliability of the data used in planning, which allows
to form three types of forecasts — optimistic, pessimistic
and most realistic.

In accordance with these forecasts, plans are developed
and measures are determined to ensure the implementation
of these plans, taking into account various options for the
development of the situation [6].

The mechanism of planning the activities of an
industrial enterprise with due regard for the results of tax
planning is shown in Fig. 1.

Tax planning as an integral part of the financial and
economic management system is one of the conditions for
the effective development of an enterprise. Tax planning
is the process of calculating the amount of tax liabilities
based on the analysis and evaluation of alternative taxable
objects, priority business activities, certain business
transactions and opportunities to use tax benefits to achieve
optimal results of the company’s financial and economic
activities under the current taxation system.

The following measures are taken to improve the
efficiency of the tax planning process:
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— analyze situations arising at the enterprise due to the
impact of the current taxation system;

— forecast alternative directions of economic activity
development;

— estimate the size of commodity and financial flows;

— analyze relationships with suppliers, buyers and
other creditors.

An important stage of the planning process is the
analysis of the external environment. The external
environment is constantly changing: political, economic,
legal, technological and social. The purpose of analyzing
the external environment is to identify potential
threats and opportunities that the company may face in
the future.

The analysis of the internal environment makes it
possible to assess the potential of the enterprise, its
strengths and weaknesses, and internal capabilities. In
addition, when planning the development of an enterprise,
the dynamics of macroeconomic processes, trends in the
development of domestic markets, industry trends and
market conditions should be taken into account.

Management should define a clear concept of the
company’s development that takes into account information
about possible risks, losses and benefits of its activities.
All this makes it possible to formulate a financial strategy
of the enterprise, which takes into account the forecast
indicators of settlements with the budget.

Planning of settlements with the budget at an industrial
enterprise involves conducting business activities in such
a way that the profitability indicator is constantly growing,
and business risks are minimal.

Operational and Monitoring of tax
strategic control of A mechanism for planning policy
1
the companys activities based on the
financial condition .
results of tax planning
' N\ e N\

Research of the external and internal environment
of the enterprise

Analysis the state of settlements with the budget
and determining the level of tax burden

Analysis of changes in production costs and
analvsis of pricing policv

(. J . J
Analysis of industry trends in the economy and Assessment of factors influencing the level of
market conditions taxation
e 3 e N

Choosing the optimal strategy for the formation
of tax liabilities

BcTaHOBIICHHS OpPIEHTHPIB JTISUIBHOCTI ]

Forecasting the amount of tax liabilities

Development of the company's financial strategy ]

Fig. 1 — The mechanism of planning the activities of an industrial enterprise with regard to the results of tax planning

Source: developed by the authors
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Tax planning allows you to choose methods and ways
of forming a tax policy, taking into account the peculiarities
of settlements with the budget for certain taxes, to predict
the amount of taxes for the future period and to minimize
the tax burden on the company.

Taxes, according to their purpose, reduce the amount
of financial result before taxation. Such reduction occurs
as follows: indirect taxes included in the price of goods
(VAT, excise tax, customs duty) reduce income; taxes and
rent payments included in expenses increase expenses;
income tax reduces the net profit of the company. Thus, in
the process of tax planning, the tax bases of each individual
tax or fee paid by the company to the budget are modeled.

The use of tax planning in the company’s management
system enhances economic security and ensures its long-term
economic growth and development. The use of tax benefits
in accordance with applicable law allows the company to
increase profits, reduce costs and, under certain favorable
circumstances, increase sales. The opportunity to increase
net profit by reducing taxes stimulates investment activity.

It is recommended to analyze the effectiveness of tax
planning by the following indicators [7]:

— general coefficient of efficiency of taxation of the
enterprise (the ratio of the amount of net profit of the
enterprise received for a certain period to the amount of
accrued taxes for the same period);

— tax intensity of product sales (the ratio of the amount
of tax payments of the enterprise for a certain period to the
volume of product sales for the same period);

— cost taxation ratio (the ratio of the amount of taxes
attributed to production (turnover) costs to the amount of
production (turnover) costs for a certain period);

— revenue taxation ratio (the ratio of taxes included in
the price of products to the volume of product sales for
a certain period);

— profit taxation ratio (the ratio of the amount of profit
tax for a certain period to the amount of balance sheet
profit for the same period).
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It should be noted that in the current economic
environment, optimization of the impact of taxes on the
financial results of business entities is a key to ensuring
their innovation and investment development.

Conclusions and suggestions.

It is noted that the improvement of the planning process
is carried out on the basis of a comprehensive analysis of
the efficiency of an industrial enterprise, which is the most
important function of the management system and allows
to assess the results of financial and economic activities of
the enterprise, identify problems and formulate plans for
further economic development.

The study of the process of planning the activities of an
industrial enterprise allows us to conclude that the effective
operation of an enterprise cannot be ensured without taking
into account tax planning.

It is substantiated that the implementation of the
process of planning the key performance indicators of an
enterprise, taking into account the impact of the results of
tax planning in the overall management system, will ensure
its economic growth and development in the long term.

Thus, tax planning at industrial enterprises is a complex,
integrative process based on a systematic approach to
the formation of a development strategy. The use of tax
planning in the management system of an industrial
enterprise makes it possible to ensure the effective
development of the enterprise’s development strategy and
reduce the risk of making incorrect management decisions.

The use of a significant number of methods and
techniques of tax planning, among all the factors affecting
the company’s solvency, allows to increase net profit,
ensures improvement of the financial and economic activity
management system, contributes to increasing profitability,
strengthening the financial condition, identifying and
mobilizing growth reserves, and strengthens the company’s
position in fulfilling its obligations to the budget, bank,
and contractors.
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