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It is noted that personnel management is an element of social management,
traditionally understood as the management of people and their teams. It has been
identified that one of the most critical issues is enterprise management from the
perspective of economic security. The essence of the concept of enterprise security
has been disclosed. The significance of employee safety within the overall security
system has been explored, acknowledging its crucial role. The concept of personnel
security has been defined as the foundation of the enterprise’s economic security,
characterized by various approaches and aligned with diverse tasks to fulfill the core
objectives of employee safety at the enterprise. It is emphasized that enterprises
constantly face various threats. Various approaches to personnel safety of employees,
which ensure the main tasks of personnel safety of employees of the enterprise, are
analyzed. The disclosed principles necessary for establishing effective personnel
security include consistency, legality, morality, interest, economic efficiency,
interaction, and promptness. Scientific sources on enterprise personnel security have
been reviewed, identifying different scholars’ approaches based on process-oriented,
structural, functional, and goal-oriented perspectives to understand its essence.
Strategic goals for establishing personnel security have been outlined. Internal and
external risks and threats to personnel security at the enterprise have been identified.
Proposals for improving the management of personnel security at the enterprise
have been developed, using the example of the LLC “Agency “DZHEB.” General
measures to enhance employee safety, when implemented collectively, can positively
impact ensuring personnel security at the enterprise.
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3a3HayeHo, MO YIPaBIiHHA IIEPCOHAJIOM € EJIEMEHTOM  COLIAJIBFHOIO
VOpaBIiHHS, T SKAM TPaguIiHHO PO3YMIETHCS YIPABIIHHSA JIOOBMH Ta iX
KOJIeKTHBaMH. BU3HaUeHO, 10 OTHUM 13 HalaKTya bHIIINX MUTAHb € YIPaBIiHHS
HIiAMPUEMCTBOM 3 TOUKH 30py €KOHOMIUHOT Oe3neku. PO3KpUTO CyTHICTh MTOHATTS
Oesnexu mianpuemctna. JocmimkeHo, mo Oe3rneka MpaniBHUKIB MiANPHEMCTBA
3aliMae BaXJIMBE Miclle cepell IHIIMX acHeKTiB CUCTeMM Oe3reku. BusHaueHo
MicIle KaapoBOi Oe3meKH, SK OCHOBA CKOHOMIYHOI O€3MEeKH IMiANPHEMCTBA.
Po3kpuro cyTHICTH KagpoBOi Oe3leKH MpaIiBHUKIB, IO XapaKTePU3YEThCS
pi3HUMH TigXoZaMy i BiJNOBIZHO 1O PI3HOMAaHITHHUX 3aBHaHb 3a0e3MedyroTh
OCHOBHI 3aBJaHHs KaJpoBOi OE3MeKH MpaliBHUKIB MiJIPHEMCTBA. 3a3Ha4eHOo,
IO MiANPUEMCTBAM TIOCTIHHO JIOBOJHMTHCS IPOTUCTOSATH PI3HUM 3arpo3am.
[IpoananizoBaHO pi3HI MiAXOAM KaAPOBOi OE3MEKH MPALIiBHUKIB, 110 3a0€311e9yI0Th
OCHOBHI 3aBJaHHS KaJpoBOi Oe3leKH MpaIliBHUKIB MiAnpueMcTBa. Po3KpwHTI
TIPUHIUTH, $SKi HeoOXimHi it (opMyBaHHS e(eKTHBHOI KagpoBOi Oe3meKH
30KpeMa: MPUHIUN Y3TOKEHOCT1, MPHHIXI 3aKOHHOCTI, IPUHITAIT MOPAIBHOCTI,
MPUHIUI  3aliKABJICHOCTI, MNPUHIMII CEKOHOMIYHOT €(EeKTUBHOCTI, MPUHIIMII
B3a€EMOJII Ta NMPHHIMII ONepaTUBHOCTI. [IpoBeneHnil aHami3 HayKOBUX JKEpen
3 MUTaHb KaJpoBOi OE3NeKH MiANPHEMCTBA BUOKPEMHUB ITIXOIM HAYKOBLIB 10
PpO3yMiHHA i CYTHOCTI Ha OCHOBI IPOILECHOTO MiAXOAY, CTPYKTYPHOTO ITiXOAY,
(hYHKIIOHATTFHOTO TiAXOMy Ta IUTFOBOTO MiIXony. 300pakeHO CTpaTeridHi I
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(opMyBaHHs KaapoBOi Oe3rekd. BuoKpeMiieHO BHYTpIIIHI Ta 30BHIIIHI PU3UKH
IIOJI0 3arpo3 I KaapoBoi Oe3nekH miarnpuemcTBa. Po3pobiieHo mpomnosuiiii
Ha mpukiani TOB «AT'EHIIA «/XKEB» momo ymocKOHaNCHHS YHpaBITiHHS
KaZpoBOIO Oe3meKoro mianpruemMcTBa. Hagano 3aranpHi 3aX0Au AJIs TiABHICHHS
0e3meKn MpaIiBHUKIB, fKi B KOMIUIEKCI MOXYTh ITO3UTHBHO BIUIMHYTH Ha
3a0e3reueHH s KaJpoBoi Oe3MeKH MpaliBHUKIB MiAPUEMCTBA.

Formulation of the problem

Effective enterprise management in modern conditions
of development in Ukraine directly depends on the high
quality of the workforce of the enterprise, the alignment
of employees’ skills and qualifications with contemporary
work requirements and conditions. This consideration
should take into account the current trends prevailing in
the industry.

Personnel management is one of the key functions
of any organization, and it can be a critical factor that
determines the success or failure of the organization,
can become a real leader of the future. It is important to
note that personnel management is an element of social
management, traditionally understood as the management
of people and their teams [1].

In the conditions of a market economy, one of the
most pressing issues is enterprise management from the
perspective of economic security. Enterprises constantly
have to face various threats and adapt to them, and therefore,
their successful functioning in a market economy requires
the establishment of an effective system of economic
security measures. Over the years, there has been a growing
increase in threats from within the workforce, resulting in
a deterioration of the enterprise’s economic security due to
heightened risks in personnel management.

On the estimations of specialists, such risks can not only
lead to financial losses for the enterprise but also result in
complete loss by the owners or significant reduction in the
market value of assets. Personnel security of the enterprise
is one of the most crucial components of its economic
security. Therefore, the overall security of the enterprise
depends on how effectively the issues related to personnel
security are addressed [7].

Analysis of recent research and publications

In contemporary economic literature, issues of security,
including personnel security of enterprise employees,
receive significant attention. This attention is based on
the works of renowned domestic and foreign scholars,
such as O.A. Kyrychenko, V.S. Sidak, O. Yu. Lashchenko,
A.V. Kozachenko, V.P. Ponomarov, O.M. Lyashenko,
L.M. Tomanovich, N.V. Cherednichenko, and others.
Despite numerous studies on this subject, personnel
security of enterprise employees still requires further
research, particularly focusing on directions to improve
the effectiveness of personnel security management at the
enterprise. Therefore, the issue of employee safety remains
highly relevant for enterprises of any ownership form.

Formulation of the goals of the article

The purpose of this article is to justify the concept
of security and the role of personnel security within

the framework of enterprise economic security. It aims
to identify and establish directions for enhancing the
effectiveness of personnel security management at
the enterprise.

Presentation of the main research material

Employee safety holds a significant position among
other aspects of the security system, as employees are
involved in all processes taking place within the enterprise.
Coordinating these elements will ensure the successful
functioning of the business, as targeted efforts towards the
employees will serve as a guarantee of their safety.

Most authors agree that enterprise security is a condition
for protecting business from undesirable influences, both
external and internal behaviors, while making the most
effective use of available resources (business potential).
Enterprise security is a comprehensive concept that
includes material, financial, energy, informational, techno-
technological, legal, and employee safety, which is one of
the most crucial factors in ensuring enterprise security. It
should be noted that all these components of enterprise
security are closely related to the activities of personnel —
personnel security. Therefore, personnel security of the
enterprise is a vital condition for successful enterprise
management. The concept of “personnel security” has
diverse definitions due to the plurality of approaches to its
understanding.

The essence of personnel security of employees is
characterized by various approaches, which, in accordance
with diverse objectives, ensure the core tasks of personnel
security at the enterprise, including:

— ensuring sustainable development of the enterprise
and risk neutralization.

— protecting the interests of the enterprise and
employees from unlawful actions.

— preventing theft and destruction of property, material
assets, etc.

— preventing embezzlement of funds and materials.

— safeguarding commercial secrets and preventing
incitement to conflicts.

— implementing information on production activities
and personnel safety management.

The analysis of scientific sources on personnel security
of the enterprise showed that there are such approaches of
scientists to understanding its essence:

1) The analysis of scientific sources on the subject
of personnel security at the enterprise reveals different
approaches adopted by scholars to understand its essence:

Process approach: According to this perspective,
personnel security of the enterprise is a process aimed at
preventing negative impacts on the economic security of the
enterprise through risks and threats related to the personnel,
their intellectual potential, and labor relations [9].
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2) Structural approach: This approach considers
personnel security of the enterprise as a crucial component
of its economic security. It aims to identify, neutralize,
prevent, divert, and mitigate threats, hazards, and risks
directed at the personnel and their intellectual potential, as
well as those originating from within the personnel. This is
achieved through the implementation of an effective human
resource management system and personnel policies at the
enterprise [4].

3) Functional approach: The functional approach to
personnel security at the enterprise refers to the combination
of socio-economic, managerial, social, and psychological
processes aimed at safeguarding the enterprise’s activities
from threats arising from human factors [8].

4) Targeted approach: This approach justifies
personnel security of the enterprise as a state of protection
of socially progressive interests of the organization,
concerning the development and improvement of its
human capital, supporting an effective human resource
management system, and minimizing risks associated with
this component [5].

To establish an effective personnel security, the
following principles should be observed:

1. Principle of Consistency — harmoniously aligning
personnel security with the corporate strategy and
personnel management strategy.

2. Principle of Legality — based on compliance with
applicable legislation.

3. Principle of Morality — entails fostering a strong
organizational culture and adhering to a moral code
regarding personnel.

4. Principle of Interest — ensures employees’
adherence to strategic and tactical decisions as per internal
requirements and rules.

5. Principle of Economic Efficiency — achieved
through the practicality of the developed personnel security
strategy and achieving results.

6. Principle of Interaction — involves engaging external
security stakeholders.

7. Principle of Promptness — focused on implementing
adaptive security measures promptly.

Forming an effective personnel security is carried
out through strategies and tactics in conjunction with
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the enterprise’s mission, which determine the vector for
ensuring the appropriate process.

Strategic objectives are aimed at ensuring personnel
security by protecting each employee, safeguarding
the economic interests of the enterprise, and achieving
maximum results (figure 1).

It is known that for any enterprise, regardless of its
ownership form and type of activity, personnel are the
most important resource. At the same time, the personnel
also serve as a source of internal and external threats to
personnel security.

Internal  risks  include: inadequate  employee
qualifications, lack of a training system, absence or weakness
of corporate policies, and labor management practices.

External risks include: inflationary processes affecting
employee income, external pressure on employees,
employee motivation by competitors, and direct employee
bribery [2; 3].

As employees are the most critical part of personnel
security, it is essential to provide conditions that help avoid
the influence of negative factors and risks that can lead to
a decrease in overall performance, cause various conflict
situations, and increase employee turnover. Therefore,
security services operating within the enterprise must
promptly realize, eliminate, and prevent any negative
consequences they might have.

Special attention should be given to the selection of
employees, which can be facilitated through the use of
personnel agencies, job fairs, social networks, the Internet
(especially the company’s website) for recruiting new
employees [6, 10].

Having studied the advantages and disadvantages of
the human resources activities of the company “Agency
“DZHEB,” proposals for enhancing the management of the
company’s personnel security are developed as follows:

— introduce the position of IT recruiters responsible
for the quality and quantity of highly skilled managers and
specialists in the field of SMM;

— improve the employee motivation policy by
emphasizing non-material incentives;

— conduct surveys among employees to assess job
satisfaction and working conditions, with the aim of
reducing the workforce;

Strategic objectives of formulating personnel security.

v v v v
Personal Resistance to internal Protection of the Mobility and
protection of and external threats economic interests of] resilience of
personnel the enterprise personnel policy
Harmonious Innovative activity of High level of

combination of the
labor potential of the
enterprise

the enterprise

economic security of
the enterprise.

Fig. 1. Strategic objectives of personnel security formation [2]
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— develop strategies to ensure the safety of the
company’s workforce by making the management
apparatus of employees a purposeful and effective tool for
enhancing the company’s competitiveness;

— implement a unified Human Resources Information
System (HRIS) for personnel management and establish
an effective system for ensuring the personnel security of
employees.

Conclusions

In order to increase the safety of employees, it
is necessary to take appropriate measures, because
certain people are directly behind all processes, and the
effectiveness of activities depends on this, in particular:

1. Selection and verification of potential candidates,
checking references, identifying the most experienced and
reliable personnel.
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2. Internal control and of
circumstances and threats.

3. Providing material incentives.

4. Offering social benefits.

5. Creating a favorable emotional climate during
interactions between employees, promoting respectful
attitudes from both the personnel and the public
administration institution itself.

6. Implementing mentoring programs, conducting
training and various educational activities.

7. Proper and well-founded screening of external and
internal threats from personnel.

Overall, implementing all these measures
in combination can have a positive impact on
ensuring the personnel’s safety and security within
the enterprise.

timely mitigation
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