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In the article, the authors examine the sugar industry of Ukraine, which is one of
the oldest and most competitive domestic industrial industries. It is noted that the
industry gained its competitiveness as a result of favorable conditions for growing
and processing sugar beets.

The authors noted that sugar is a strategic food product and every year this product
occupies a more important place in world trade, which makes it possible to consider
the market of granulated sugar from sugar beets as one of the most important
sectors of the food market of Ukraine. It is noted that during the war in Ukraine,
sugar production suffered many losses, among them: loss of acreage, production
infrastructure, logistics networks, and labor resources. It is justified why the war
with the Russian Federation forced Ukrainian sugar producers to function in a
state of emergency, which caused a rapid reorientation of production and trade.
The article states that since the sugar beet complex has always had strategic
importance in the economy of the state, the current state and problems of the
sugar industry in recent years cause concern and prompt specialists and experts
to look for possible ways to solve them, prospects for recovery and development.
Therefore, the study and analysis of the problems and opportunities of the sugar
industry in terms of foreign trade is relevant today.

The authors assume that the competitive position of the Ukrainian sugar industry
gives every reason to assert that domestic sugar producers have broad prospects
for overcoming the problems caused by the war and restoring their production
capacities.
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VY crarTi aBTOpaMH AOCIHIIKYETHCS IyKpOBa Traiay3b YKpaiHH, sIKa € OIHI€I0 i3
HalcTapimmx Ta HaO1TbII KOHKY PEHTO CITPOMOYKHUX BITYM3HAHHX 1HTy CTPiaIbHIX
ray3eil. 3a3HadaeThCs, MO ramy3b 3700yia CBOIO KOHKYPEHTOCIPOMOKHICTH B
pe3yabTari CIpUATIMBAX YMOB JJIsl BUPOIIEHHS Ta 00POOKH I[yKpPOBHX OypsIKiB.
ABTOpaMH 3ayBa)K€HO, L0 IYKOp — CTpaTeriuHuil IMPOJOBOJBYMIA TOBap 1 3
KO)KHUM POKOM JaHWil NMPOIYKT TOCiJa€e Baromimre Miclie B CBITOBiH TOpriBii
IO Ja€ 3MOTY PO3NNISAATH PHHOK IYKPY-IICKY 3 LYKPOBHX OypsKiB SK OAUH i3
HaBaYKIMBIMINX CEKTOPIB MPOJOBONEIOTO PUHKY Ykpainu. KoHcraryeTbes, mo
mig 9ac BiffHE B YKpaiHi I[yKpoBe BUPOOHHUIITBO 3a3HAJIO 0ararbox BTPaT, cepen
HUX: BTpaTa NOCIiBHHX IUIOLL, BUPOOHUYOT iHYPACTPYKTYPH, JOTICTHYHUX MEPEK,
TpyROBHX pecypciB. OOrpyHTOBY€EThCSI, YOMY BiliHa 3 pd 3Mycuia YKpaiHChbKHX
BUPOOHMKIB IIyKpPY (YHKIIOHYBaTH B HaJ3BHYAHHOMY CTaHi, IO CIIPHYMHHUIIO
CTPIMKY TIepeopi€HTAIlil0 BUPOOHUIITBA Ta TOPTiBIIi.

VY crarTi 3a3Hau€HO, MO, OCKUTBKH, B €KOHOMII JepiKaBU I[yKPOOYpPSIKOBHIMA
KOMIUIEKC 3aBKIM MaB CTpaTeriuHe 3HA4YCHHS, CyYacHWHA CTaH i mpobdieMun
I[yKpPOBOi Taiy3l B OCTaHHI POKHM BUKIIMKAIOTh 3aHETMIOKOEHHS 1 IMiJIITOBXYIOTh

53



Financial Strategies of Innovative Economic Development. Ne 3 (63), 2024

ISSN Print 2786-5150
ISSN Online 2786-5169

(haxiBIiB Ta EKCHEPTIB NIYKaTH MOXIMBI NMUISXH iX BUPIMICHHS, NEPCICKTUBU
BiTHOBJIEHHS 1 pO3BUTKY. TOMy BWBUEHHS 1 aHaNi3 MPOOJIEM Ta MOXINBOCTEH
IIyKPOBO1 MPOMHMCIIOBOCTI y PO3pPi3i 30BHIMIHLOI TOPTiBII HA CHOTOAHINIHIN JIEHb

€ aKTyaJIbHUM.

ABTOpH IPUIYCKAIOTh, 10 KOHKYPEHTHA ITO3ULIs IIyKpPOBOI rayry3i YkpaiHu aae
BCI Mi/ICTAaBH CTBEPIUKYBATH, IO BITYM3HAHI BUPOOHHMKH IyKPY MaroTh MIMPOKIi
MEPCIICKTUBH TTOAONAHHA NPOOJIeM CIPUYMHCHUX BIHHOIO Ta BIXHOBHTH CBOI
BUPOOHWYI MTOTYXHOCTI.

Formulation of the problem

Due to the problems of the Ukrainian sugar industry
caused by the war with the Russian Federation, the prior-
ity issue is overcoming the crisis situation and restoring
the competitive positions of domestic sugar producers on
the world market. The industry needs operational solutions
that are able to preserve its potential and set the develop-
ment vector for the future.

Analysis of recent research and publications

The article pays attention to the works devoted to the
research of the competitive position of enterprises of various
industries, in particular: the works of K.I. Antoniuk [1], [2],
[3] and N.V. Kudenko. [5]. Since the current state of the eco-
nomic environment is rapidly changing, the issue of increas-
ing competitiveness always requires relevant proposals.

Formulation of the goals of the article

The goals of the article are to characterize the general
state of sugar production in Ukraine and the world, to
study the strengths, weaknesses, opportunities and threats
to the functioning and development of the sugar industry
of Ukraine during the war with the Russian Federation, to
make proposals for increasing the competitiveness of sugar
industry products on the world market.

Presenting main material

Ukraine is a leading producer and exporter of sugar.
Sugar production is traditional for the country due to avail-
able natural resources and climatic conditions. Annually,
in pre-war times, the sugar industry brought the state about
1 billion dollars. due to exports [4]. Currently, sugar pro-
duction in Ukraine is operating in a state of crisis caused
by external threats. Among the threats, it is advisable to
single out the following: reduction of cultivated areas,
logistical problems, financial difficulties, destruction of
infrastructure, reduction of labor potential due to hostili-
ties, migration, mobilization, increase in prices for produc-
tion resources.

Due to the listed problems, the production of sugar in
Ukraine has greatly decreased. Some sugar factories are
operating at a loss, the volume of sugar exports has decreased
significantly. Despite the availability of all natural and cli-
matic resources, Ukraine cannot reach the level of Western
European indicators regarding the use of raw materials.

In fig. 1, we will consider the main global producers
of sugar according to data from 2020 to 2023. It should
be noted that world sugar production exceeds 123 million
tons. 69% of producers get sugar from sugar cane, and
31% — from sugar beets.
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As we can see from fig. 1, the leader in sugar produc-
tion in the world is Brazil (19 thousand tons as of 2023),
in second place with almost the same volume are the EU
countries and India, with production of 18.4 thousand tons.
and 17.9 thousand tons. in accordance. Brazil and India
use sugar cane as a raw material for production. Trends in
the global sugar industry reflect the competitive position
of cane sugar.

Dynamics of sugar production volumes from 2012 to
2023 presented in fig. 2 [6].

As we can see from fig. 2, the maximum of sugar pro-
duction in Ukraine is in 2012, the minimum is in 2021,
which is explained by the impact of the corona crisis and
the low yield of sugar beet. The average volume of sugar
production from 2012 to 2023 — 1727 thousand tons As
of 2023, the production volume is lower and amounts to
1,250 thousand tons.

The main indicators of the sugar beet and sugar harvest
in Ukraine for 2011-2022 are presented in fig. 3 [6].

The yield of sugar beet decreased significantly com-
pared to previous periods. Since 2017, a decrease in yield
by approximately 1,000 thousand tons has been character-
istic. annually. As of 2022, the yield of sugar beet is 9,017
thousand tons.

At the current stage of the development of the economy
of Ukraine, the question of assessing the competitiveness
of the products of the processing branches of the agro-in-
dustrial complex is quite important.

Let’s consider the main factors that affect the competitive
position of products of sugar industry enterprises in Fig. 4.

The analysis of the competitive advantages of the sugar
gas industry of Ukraine by the SWOT analysis method is
given in Table 1.

Thus, the competitive advantages of the sugar industry
of Ukraine should be strengthened in order to bring prod-
ucts up to new standards of the international market. The
following can be noted in more detail for each aspect.

1. Power and capabilities

— patentability of goods, output: confirmed by the
presence of sufficient indicators of production and sales of
products equivalent to average indicators in the world;

— adequate personnel potential that is able to perform
work in accordance with the requirements of current legis-
lation and generally accepted standards;

— access to reliable logistics routes that will provide
access to both regional and foreign markets, bypassing the
obstacles caused by the war.

The possibility of maintaining these strong positions
and strengthening them is the main priority of the future
development of the industry.
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Figure 1 — The largest producers of sugar for 2020-2023 (thousand tons of sugar)
Source: developed by the authors based on [6]
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Figure 2 — Dynamics of sugar production volumes from 2012 to 2023, thousand tons.
Source: developed by the authors based on [6]

2. Weakness and opportunities — infrastructure: the company develops its own

— the strength of competition on «input» and «output»:  infrastructure rather slowly due to a lack of funds.
the weakness is that the produced sugar does not fully com-  However, when the enterprise enters the international
ply with international standards. A possibility is the tran- market as a competitive producer, it will provide an
sition of production to new production technologies with  opportunity to receive significant additional profit from
the introduction of international standards in the process of  sales, which means funds for the development of its
sugar production. own infrastructure.
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Figure 3 — Sugar beet yield from

Source: developed by the authors based on [4]
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[ Justification of the mission of the
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organization and its products

Figure 4 — Factors of competitiveness of sugar industry enterprises

Source: developed by the authors

1. 3. Power and threats

— the cost of production resources used by sugar
enterprises: modern production requires
sugar beets, appropriate technical

equipment, resource provision (electricity, water sup-
ply). All of the above indicates the high cost of resource
provision, which is reflected in the price of the final
product [3, c. 100].
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N Correlation of the state of the company's The level of effective use of all types
B potential and directions of transformation of resources available to the firm
(Strength and capabilities) — patentability of manufactured goods
1. — staff qualification
— location of the company
2 (Weakness and opportunities) — infrastructure
) — the strength of competition among international companies
(Power and threats) — the cost of production raw materials and production resources
3. — management system (including marketing)
— price of goods
4 (Weakness and Threats) — Degree of technology innovation
’ — The condition of the main production assets

Source: developed by the authors based on [4]

Table 2 — Signs of strength and weakness in the competitive position of the sugar industry

No Signs of strength

Signs of weakness

The presence of real advantages over
competitors

Losses in the sales market due to the main competitors

A consistent strategy for improving the company's work is very slow

A manufacturer of products with a high cost price

established sales channels

Income growth is below average

High level marketing promotion

Intermediate technological and innovative skills

1
2
3
4 | Growth in the number of consumers and
5
6
7

8 | Expansion of production capacities

A creative entrepreneurial approach to sub-average threats

Source: developed by the authors

— Not all enterprises of the sugar industry of Ukraine
work on strengthening the positive image of products on the
international market, and the creative initiative of presentation
and promotion of products is also not noted. Most enterprises
do not have a system of socially responsible production.

4. Weakness and threats

— equipment requires updating and introduction of more
powerful and energy-efficient equipment (taking into account
Ukraine’s energy problems due to military operations);

— progressiveness of technology: enterprises of the sugar
industry of Ukraine use technological equipment, which is
mostly morally and physically outdated, and acceleration of
depreciation is impossible due to price restrictions [4]. At the
same time, the threat is that competitors can use technological
equipment characterized by high power, resource intensity,
energy intensity, which provides high quality characteristics.

Considering the functioning of the sugar industry of
Ukraine in terms of competitiveness on the world market,
the following important factors can be noted, which are
listed in the table. 2.

According to the results of the analysis of the sugar
industry of Ukraine in the international space, the advan-
tages and disadvantages of the work for the previous period
were studied and the directions of the search for reserves
were determined to create favorable conditions for the pro-
duction of competitive products.

We consider it expedient to propose measures to elim-
inate the identified shortcomings and further development
of the industry:

1. Replace outdated equipment; namely: continuous-ac-
tion centrifuges and drying-cooling complexes based on
modernized imported drum dryers (on the example of

Germany). Among the largest suppliers of this equipment
are such foreign companies as: Fives Cail (France), Sanger-
hausen (Germany), Thyssenkrupp (Germany-India).

2. To increase the capacity of the plant by increasing
the daily processing capacity of the plant; to improve the
quality of products due to the introduction of new techno-
logical equipment for sugar production.

3. The introduction of a quality control and product
safety system at the plant in accordance with international
standards ISO 9001:2000 and certification of the plant in
accordance with the ISO 9001:2004 standard will provide
additional advantages in the competition with other man-
ufacturers of granulated sugar and in conquering new for-
eign sales markets [5, c. 68].

4. Adopt the principle of ecological production, socially
responsible production in EU countries (Germany, the
Netherlands).

Conclusions

In the course of the conducted research, we determined
the general state of the sugar industry in the world, namely:
the leading countries of sugar production were identified,
their production volumes were analyzed, and Ukraine’s
place in sugar production was determined.

The factors of the competitiveness of the sugar industry on
the world market are given, and the main aspects of the func-
tioning and development of enterprises of the sugar industry
of Ukraine are analyzed on the basis of SWOT analysis.

The authors present suggestions for improving the com-
petitive positions of sugar industry enterprises of Ukraine
based on the experience of enterprises in Germany, France,
and the Netherlands.
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