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The article is devoted to the study of the problems of the formation of the concept
of organizational and economic mechanism for ensuring the economic security of
the enterprise in modern conditions for the development of the domestic economy.
In particular, scientific approaches to the definition of the concept of «mechanism
for ensuring economic security» are analyzed, as well as the interpretation of the
category «organizational and economic mechanism for ensuring the economic
security of the enterprise» is summarized. The study of the organizational and
economic mechanism for ensuring the economic security of the enterprise from
the point of view of an integrated approach makes it possible to present it as a
holistic system, which is formed from a set of interrelated elements. The concept
of enterprise security is a holistic and systematic understanding, vision and
representation of ways to eliminate hazards that really threaten or may threaten the
enterprise from the inside and outside, as well as ways to minimize possible harmful
consequences. The sequence of stages of formation of the concept of management
of financial security of enterprise has been formulated: analysis of risks and
threats to financial security of enterprise; development of methodological tools for
assessing the state of economic security of enterprise; development of a strategy for
managing the financial security of the enterprise; development of a mechanism for
managing the financial security of the enterprise; assessment of the effectiveness
of the implementation of the concept of managing the financial security of the
enterprise; adjustment of tactics and strategy of financial security management
in accordance with changing conditions. It is shown that the mechanism of
economic security of enterprise functioning is a set of: philosophy of economic
security of enterprise; functions that implement the process of managing economic
security; resource support for the mechanism; target orientation, containing the
main organizational forms and economic tools necessary to ensure the economic
security of the functioning of the enterprise. The general algorithm of the process
of organizing financial security has been induced.

MPOEKT EKOHOMIYHOI BE3NEKHW OPTAHI3AIIIL

Kucinsosa LIO.
3anopizbkuil HAYIOHANILHUL YHIgepcumem

Yxpaina, 69600, 3anopiscoics, eyn. Kyrxoscvrkoeo, 66

Kurwouogi ciioBa:

Oe3reka, eKoHOMiuHa Oe3reKa,
MeXaHi3M 3a0e3IMeucHHs
€KOHOMIYHOI O€e3IIeKH,
YIPaBIiHHSI €KOHOMIYHOIO
0e3IeKolo.

CrarTio TPUCBSIYEHO JOCHI/PKEHHIO MpooneMariki (OpMyBaHHS KOHIICMIIT
OpraHi3aliifHO-eKOHOMIYHOTO MeXaHi3My 3a0e3leueHHs] €KOHOMIYHOI Oe3nexu
MIiAMPUEMCTBA B CyYaCHUX YMOBaX PO3BHTKY BITUM3HSIHOI EKOHOMIKH. 30KpeMa,
MpPOaHANi30BaHO HAYKOBI IIIXOAM A0 BH3HAUCHHSA TIOHATTS «MEXaHI3M
3a0e3nmedeHHss €KOHOMIYHOi Oe3meKm», a TaKoK Yy3arajdbHEeHO TpaKTyBaHHS
KaTeropii «opraHizaliiHOo-eKOHOMIYHHA MeXaHi3M 3a0e3MeueHHs] €KOHOMiYHO1
Oe3reKu MiANPUEMCTBa». BHUBYEHHS OpraHizaliiiHO-eKOHOMIYHOTO MeXaHi3My
3a0e3reueHHsT €KOHOMIYHOT Oe3NeKd MiINpUEMCTBA 3 TO3UMLii KOMIUIEKCHOTO
Mi/IXO/Y JIa€ 3MOTY TTOJIATH HOTO SIK ITUTICHY CHCTEMY, sIKa ()OPMYETBCS 13 CYKYITHOCTI
B3a€MOIIOB’I3aHUX ejeMeHTiB. KoHmentiss Oe3neKu miamprueMcTBa SBISIE COO0I0
[UTiCHE Ta CHUCTEMHE pO3yMiHHs, OaueHHS Ta YSIBIECHHS NULIXiB YHHUKHEHHS
HeOe3IeK, SKi pealbHO 3arpoXyloTh a0 MOXYTh 3arpOKyBaTH MiANPUEMCTBY
30BHI 200 3CepeIUHM, a TAKOXK CIOCI0 MiHIMI3aIlii MIKIJTMBUX HACIIIIKIB.
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CdopmynboBaHa IMOCTITOBHICTE eTamiB (OPMYBaHHS KOHIICTIIi YHpaBITiHHS
(hinaHCOBOIO OE3MEKOI0 MiANPHEMCTBA: aHAJI3 PU3WKIB Ta 3arpo3 (iHaHCOBIH
Oe3rerri; po3poOKka METOOJOTIYHOTO IHCTPYMEHTAPIIO OI[iIHKK CTaHy €KOHOMIYHO1
Oe3MeKy MiANPUEMCTBA; PO3pOOKa CTpaTeril yrpaBliHHA (iHAHCOBOIO OS3MEKOI0
HiANPUEMCTBA; pPO3poOKa MeXaHi3My VYNpPaBIiHHSA (IHAHCOBOIO OE3MeKOr0
MATNPUEMCTBA; OLIHKA e(QEeKTUBHOCTI peaizamii KOHLENNii yNnpaBIiHHA
(hiHaHCOBOIO OC3MEKOI0 MiNMPUEMCTBA; KOPUTYBaHHS TaKTHKHA Ta CTpaTerii
yHOpaBiIiHHS (iHAHCOBOIO OE3MEKOI0 y BiANOBITHOCTI 10 3MiHM 30BHIITHIX YMOB.
ITokazaHo, 110 MeXaHi3M €KOHOMIYHOi Oe3nekn (PyHKIIOHYBaHHS ITiIIPHEMCTBA
ABJIE€ COOOI0 CYKYMHICTh (hinocodii eKOHOMIYHOI Oe3NeKd MiJIpHEMCTBA;
(yHKIIIH, SIKi pealtizyloTh IPOLEC YIPaBIiHHI eKOHOMIYHOIO O€3MEK0I0; pECypCHE
3a0e3reueHHsT MEXaHi3My; MLiJbOBa CHPSIMOBAHICTb, $Ka MICTHTh OCHOBHI
opraHizarmiifHi ¢opMH Ta eKOHOMIYHI IHCTPYMEHTH, HEOOXiTHI AT 3a0€3MeUCHHS
eKOHOMIYHOT Oe3MeKy (PyHKI[IOHyBaHHS I IIPUEMCTBA.

IToOGynoBaHO 3arajbHHMI AITOPUTM MPOIECY oOpraHizamii ¢iHaHCOBOI Oe3meku

HiANPUEMCTBA.

Problem statement

In the context of post-crisis economic development,
instability of the external environment and lack of finan-
cial resources, one of the main tasks of an entity is to deter-
mine the optimal financing strategy that ensures maximum
profit growth at minimal risks. Today, borrowed funds are
the main resource for providing money for the economic
activities of enterprises, regardless of their ownership. In
this regard, there is a problem of financial security of the
enterprise.

Hence, the key elements of financial management are
well-developed long-term financial policy, investment
portfolio management, effective control over the own and
borrowed capital ratio, which assess the financial stability
and independence of the organization. An important ele-
ment is the formation of an effective mechanism for ensur-
ing the financial security of the enterprise.

Analysis of recent researches and publications

Domestic and foreign scientists such as Y.V. Bas,
T.V. Butenko, Y.A. Buchakchyska, T.S. Karpova, O.S. Kor-
pan, L.Y. Naumova, G.O. Partin, an and others deal with
the development of issues related to the formulation of the
economic essence of project approach to the organization
economic security, its tasks, management methods, stages
of development, etc. However, this issue is not sufficiently
developed, in particular, the ambiguous definition of the
concept «project approach to the organization economic
security».

Formulating of objectives

The purpose of the article is to study the essence of the
«project approach to the organization economic security»
concept, its formation and peculiarities.

Presentation of the main research material

The project approach to the organization economic
security is a purposeful method of future economic system
forming. Such complex characteristic as economic security
of the organization takes into account the totality of finan-
cial, social, production, investment, innovation, resource,
industrial and environmental and other potentialsy» [21,22].
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In the process of forming a plan to ensure the economic
security of the organization, it is necessary to identify its
key determinants and determine the appropriate indicators,
which will assess the need for resources, time and oppor-
tunities to increase the level of economic security. In our
opinion, it is advisable to single out the key determinants
of the economic security of the organization, taking into
account the levels of its provision. For this purpose it is
necessary to distinguish macro-, meso- and micro-levels.

The composition of the key determinants in the system
of organization economic security is given in Table 1.

The process approach [7] allows to ensure economic
security through the proper organization as well as man-
agement and improvement of organization financial and
economic processes. The advantages of this approach
include the independence of employees and departments
in making managerial decisions, concentration on work,
a large distribution of responsibility, minimal control and
administration [73].

At the same time, it is not without drawbacks, such
as inefficient use of resources, due to tight deadlines and
“safe” assessments of tasks, including time reserves,
the preservation of the risks of delaying the completion
of tasks. So the hard finish dates of tasks, typical of any
repetitive processes, require appropriate reserves of time,
which leads to insufficiently efficient use of resources. At
the same time, the risks of task delays remain. [73] These
factors show the internal reserves of growth for the organ-
ization.

Nowadays in practical activities, there are trends in the
transition from traditional theoretical approaches to the
management of the organization (situational, structural
and functional [6, 30, 92]) to relatively new (process and
project) approaches.

The need for the existing approaches evolution is due
to the shortcomings identified as a result of the analysis of
the processes of financial and economic activities of organ-
izations, based on the study of the tools of each approach
and the methodology for studying the category “economic
security of the organization” (Table 2).

The process approach is a natural evolution of the func-
tional approach. Each business process is a logical series of
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Table 1 — Key determinants of economic security of the organization

Level of economic security

Key determinants

Micro level Financial

Meso-level Industrial
Production
Territorial
Informational

Macro level Political

Socio-economic

Resource (personnel, raw materials)

Sales

Social

Investment technology

Industrial-ecological

Managerial

Institutional

Table 2 — Disadvantages of traditional approaches to the management of the organization

Approach The basis of organizational structure Disadvantages
Situational Adaptation to the environment Inconsistency between departments
Structural Hierarchical basis Bureaucracy, inefficient methods, low motivation
Functional Principle of functional areas Lack of interest in the final product

interdependent actions, using the resources of the organi-
zation, aimed at obtaining the final result necessary for the
organization and satisfying the interests of customers. In
this case, the process is considered as a mode of operation,
reflecting the change in the states of the system.

Taking into account the fact that functions and processes
cannot exist in isolation from each other, modern enter-
prises have to combine functional and process approaches.
To do this, it is necessary to simultaneously design the
organizational structure (functional areas) and the order of
interactions within this structure (processes)”[51].

Analysis of the influence of the external environment
on the efficiency of production using the process approach
showed the impossibility of obtaining a long-term com-
petitive advantage due to the possibility of applying sim-
ilar procedures by competitors. Therefore, only business
models (processes) and complementary assets that are
difficult to replicate by competitors give a competitive
advantage [5].

In the conditions of an innovative economy, the effec-
tiveness of the process approach in comparison with oth-
ers has strengthened its position in operational manage-
ment, but as a tool for implementing strategy and strategic
changes in the organization, business structures prefer pro-
ject management.

Economic security is an important element of the
strategic management system of the organization. In our
opinion, it is advisable to consider increasing the level of
economic security of the organization as a project, that is,
to interpret this category from the standpoint of the pro-
ject approach [73]. The project approach assumes the pos-
sibility of solving any technical problem with a sufficient
amount of time and money. One or more resources are
often scarce in practice, necessitating the development of
tools for this approach.

The essence of project management is expressed by the
implementation of the project with the maximum possi-
ble efficiency with time constraints, financial and material
resources, as well as high requirements for the quality of
the final results of the project. The content of the project
will be the economic security of the organization, the target
component of the project is the achievement of a certain
level of economic security of the organization, in the role
of classical constraints — time and resources.

So let highlight the main features of the project “Eco-
nomic Security of the Organization™:

1. The goal of the project is to achieve a certain level of
economic security of the organization.

2. The need to comply with the financial and time con-
straints of the project under the influence of external and
internal threats.

3. The uniqueness of each project is determined by its
target component (overcoming the crisis, increasing indi-
vidual indicators, achieving the optimal level).

4. Purposeful transfer of the system from the existing
state to some desired state”[73].

In our country, the project approach is now actively
developing on the basis of such sciences as management,
marketing, HR management and others, and is being imple-
mented in organizations of various industries. Reasonable
use of project management tools is aimed at creating an
integrated methodology for implementing this approach in
the activities of the organization.

The main difference between a business process
and a project is its repetition or reproduction over time.
The project involves the creation of a unique product,
“through the implementation of complex activities and
the provision of continuous integrating and coordinating
influence with strict restrictions on time, costs and quality
of work”[51].
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Obviously, management needs to clearly understand
the results of the business. The business case for the need
to implement a project management system for an organ-
ization requires its initial comparative assessment with
traditional methods. The results of the comparative assess-
ment are presented in Table 3.

The introduction of professional methods of project
management into the organization’s activities increases
production efficiency, and allows achieving target results
with minimal costs. According to some estimates[77], the
effectiveness of the implementation of the project manage-
ment system is confirmed by an increase in the value of
the business by up to 20% due to the improvement of the
quality of planning and the most efficient use of resources.

At the same time, the implementation of the project
approach is associated with certain difficulties and prob-
lems of an organizational and technical nature.

The first problem is the interpretation of the category
of “project”.

A misunderstanding of the essence of the project struc-
ture can lead to complete organizational and managerial
chaos. Nowadays, depending on the conditions of oper-
ation, industry affiliation, market conditions and other
factors in different organizations, different initiatives are
understood as a project.

As an independent field of knowledge, project manage-
ment has existed for quite a long time, but the interpreta-
tion of the category “project” under the influence of trends
occurring in the development of the theory and practice of
project management continues to be clarified. Despite the
existing differences in the definition of the essence of the
project, there are common features that allow us to identify
it as an activity aimed at achieving a specific result in the
foreseeable future with fixed deadlines and budget.

It should be remembered that each project is inherently
unique. Therefore, for different types of projects, depend-
ing on the goals and limitations, it is advisable to develop
an individual risk management system with the appropriate
depth and evaluation intervals, as well as a set of measures.
Planning project activities, in contrast to the current one,
is a more complex and responsible procedure, since the
risks inherent in projects due to its uniqueness are much
higher. The development of the theoretical basis of project
management and the generalization of practical experience
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made it possible to apply this approach in each organiza-
tion that needs specific systemic changes.

The achievement of the set goals and effective results
is ensured by the rational use of all resources in the pro-
cess of developing its activities. Thus, the management of
the organization, when deciding on the transition to project
management, should correlate its business idea with the
main features of the project. The transition to the project
“rails” for the sake of the transition itself will not allow
you to get the expected benefits, but it will not save you
from the complexities and costs of implementing and
implementing this approach. “The second problem is the
readiness to switch to the project system [55]

The introduction of project management in an organi-
zation with a linear management structure is accompanied
by a transformation into a matrix structure. In this case,
each employee simultaneously reports to the heads of the
structural unit and the project, which requires a clear prior-
itization of tasks, rational allocation of resources, detailed
time planning and consistency of managers at various lev-
els.

In practice, the following key stages of the transition to
the project system are distinguished:

1. Creation of a unified procedure for project manage-
ment, described in the relevant regulations.

2. Reorganization of the company.

3. Clear functional separation of employees and depart-
ments within the projects.

4. Coordination of projects.

5. Development and implementation of an information
system as a tool for scheduling and control of project work.

Thus, in order to move to full-fledged project manage-
ment, the organization must reach a certain level of maturity.

The third obstacle on the way to the project system
is the cost of setting up project management. The cost of
implementing a project management system is determined
by the size of the organization and the cost of the project
management information subsystem responsible for pro-
ject planning, budgeting, database of implemented pro-
jects, etc.

There are the following main strategies for optimizing
the cost of implementing project management:

1. Development of internal methods with the partici-
pation of competent employees involved in projects, and

Table 3 — Comparison of traditional methods and project management

Parameter

Traditional approaches

Project approach

bureaucratic
administrative-command

Management methods

modern market relations

Methods of work and expense

planning resources

obsolete, inefficient use of material and human

detailed planning, optimization of all costs
and resources,

Motivation for the final result No

reasoned

Timing of work

delayed deadlines for work

in the shortest possible time

Approach to the organization and departmental competitive basis a
selection of specialists
Interest in high quality of work No focus on high quality

The ratio of time costs and quality of

work quality

excessive involvement of employees, loss of

minimum necessary time expenditure for
high quality

Work costs

do not correspond to their real volume

for the amount of work performed 1
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the involvement of specialists from a consulting firm. This
method of transition to project management takes more
time, but is cheaper.

2. The use of start-up consulting in key departments
of the organization in order to move the formulation of
project management “from the dead point”. This method
is relatively fast, but requires large financial investments.
Obviously, the costs of implementing project management
should not exceed the expected benefits from its use.

The next organizational problem in the transition to
project management is the issue of combining process and
project activities. The introduction of project management
involves reorganization and changes in the organizational
structure. The responsibility of a manager who applies a
functional or process approach is to solve specific prob-
lems, form business processes and control personnel. With
the implementation of the project approach, the control of
process stages and their boundaries moves from functional
managers to project managers. Thus, in order to ensure the
sustainability and increase the efficiency of the organiza-
tion’s activities, it is necessary to define formal rules for
the coexistence of process and project activities.

The next issue is the control of project costs. To solve
it successfully, it will be necessary to review the applied
planning methods and the level of control. “It is advis-
able to plan the costs of the project in proportion to the
cost of working time for the implementation of the project
and coordinate with the management. Project costs should
be controlled on the basis of their compliance with the
planned level on the basis of the distribution of personnel
time and salary costs according to the relevant drivers [75].

At the same time, the control of project costs must
comply with the principles of expediency and economy,
otherwise bureaucratic administrative and command meth-
ods of control can lead to irreversible consequences for the
“project team”, violating the corresponding necessary level
of trust.

Successful completion of any project is possible with
a comprehensive accounting of two components of project
management:

1. The technical side of project management includes
planning and cost assessment, project management and
control, risk and quality management, as well as the prepa-
ration of project documentation and evaluation of results.

1. The managerial competence of project management
is determined by the unity of the project team, the level
of communication, the motivation system and the focus
on the result. It is the ability to form a team charged with
obtaining the necessary “product” as a result of the project,
in conditions of limited material and time resources, to
instill in it the psychology of success, is often a key factor
in leveling some inevitably arising technical inaccuracies
due to the uniqueness of the project.

Accounting, monitoring and analysis of these factors
is a very laborious process that requires significant time
and certain financial costs, which necessitates the alloca-
tion of a full-fledged system responsible for ensuring the
economic security of the organization. At the same time,
it is impossible to ensure full monitoring and accounting
of these factors in the absence of an appropriate system
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for ensuring the economic security of the organization. The
system itself needs appropriate theoretical, methodological
and legal support. Theoretical aspects of economic secu-
rity, such as threats, criteria, indicators and indicators in
practice do not receive real application due to the lack of
specific management decisions aimed at both “targeted”
troubleshooting in the system (tactical measures) and
promising strategic measures [74].

Thus, economic security as a project is defined as a set
of management decisions of an organizational and eco-
nomic nature that regulate the process of the organization’s
activities under the influence of various kinds of threats in
the appropriate regulatory and legal form.”[74]

To date, the combination of project and process
approaches seems to be very effective. At the same time,
the introduction and application of this methodology
requires the development of an appropriate corporate
standard for the unification of management procedures
and uniform measures for the application of process or
project approaches, depending on the activities carried
out. “Ensuring a harmonious combination of process and
project activities in the organization involves the following
stages:

1. Development of the structure of operational activi-
ties of the organization. At this stage, the project manag-
ers conduct a formal description of the organizational and
functional structure of business processes, the allocation of
all functions of the organization, the appointment of per-
formers. Partial restructuring of business processes allows
you to replace redundant and duplicate functions with
missing ones.

2. Creation of mechanisms for the implementation of
processes in project form:

— construction of alternative options for the imple-
mentation of processes;

— adaptation of the company’s management system
and transition to the implementation of projects;

— formation of regulations for the interaction of pro-
cess owners with project managers.

3. Creation of mechanisms for unified project imple-
mentation. The processes required for project execution
are grouped and described in the form of procedures [51].

Each procedure is assigned a manager who controls its
effective implementation and further development, which
ensures equality between projects and processes. The
result of the project can be not only products, but also the
solution of certain internal tasks to improve the quality of
products and the efficiency of labor organization, optimiza-
tion of financial flows.” [74]

In view of the above, economic security can be con-
sidered as the content of the project. Today, project man-
agement is an integral part of the organization’s manage-
ment system. In our opinion, the PRINCE2 methodology is
most convenient for the purposes of the project “Economic
Security of the Organization”. Let’s fix the main stages of
work on this project:

1. Determination of the deviation of the actual indica-
tor from the target.

2. Identification of threats to the economic security of
the organization.
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Table 4 — Correlation of the main components of the economic security of the organization and the procedures of the

project approach [73].

Components of the EB system Procedures consistent with

Contents of the project

EB, threshold values of indicators

the project approach "Economic security of the organization"
1 Determining the level of Beginning of the project Ta Determining the deviation of the actual level of economic
Economic Security (SU). security of the organization from the target
2 Threats of EB Identification of EB threats
3 Criteria, indicators, indicators of | Project Planning (PL). Calculation of scenario options for the ratio: a) high budget,

short-term period; b) average budget, medium term; c) low
budget, long-term period.

4 Measures to counter threats Project management (DP).

Preparation of an action plan — Gantt schedule for three periods
(short-term, medium-term, long-term)

5 Countermeasure mechanism Stage Control (CS). Stage
boundary control (SB).
Product Manufacturing

Management (MP).

Solving the problem of optimization of financial and time
resources on the basis of the critical chain method

6 Monitoring Project Completion (CP).

Identify your organization's EB threats according to key
determinants

Calculation of scenario options for the ratio of financial
resources and time: a) high budget, short-term period;

b) average budget, medium term;

3. ¢) low budget, long-term period.

4. Solving the problem of optimizing the distribution
of time and financial resources of the organization;

5. Drawing up an action plan — Gantt schedule for three
periods (short-term, medium-term and long-term);

6. Identification of threats to the economic security
of the organization in accordance with the main determi-
nants [73].

Next, we will adapt the main stages of work on the pro-
ject to the PRINCE2 methodology. Let compare the main
components of the economic security of the organization
and the procedures of the project approach. The results
obtained are presented in Table 4.

The final stage will be the formation of a plan reflecting
the key determinants and indicators of the organization’s
economic security system, in order to determine the avail-
able resources, time and opportunities to improve the level
of economic security of the organization.

Further assessment of the level of economic security
is carried out as follows: 1) on the basis of the traditional
approach, the main indicators are identified in accordance
with the key determinants characterizing the activities of a
particular organization at the macro, meso- and micro levels;

2) calculation of actual values of indicators;

3) determination of threshold values of indicators;

4) comparison of actual and threshold values of indi-
cators;

5) allocation of “sagging” indicators;

6) determination of the minimum (min), average (ave)
and maximum (max) time required to achieve the target
value of the indicators;

7) determination of the minimum (min), average (ave)
and maximum (max) budget necessary to achieve the tar-
get value of the indicators;

8) ranking of threats to economic security;

9) formation of a plan of measures to ensure economic
security [74].

The proposed methodology makes it possible to adapt
the process of ensuring economic security taking into
account all its applicable organizational structure.

Conclusions

Despite the shortcomings the project approach to the
organization economic security is a purposeful method of
future economic system forming. The use of this approach
allows you to optimize the resources of the enterprise,
clearly build an algorithm for carrying out work, thereby
allowing you to achieve the goal in the shortest possible
time and avoid unnecessary expenses.
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