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Leadership models and management styles in international management are
studied. It is substantiated that the modern management system is characterized
by the fact that the main value is human resources, which are the key to
successful activity, and not the material component. It is proven that awareness
of the importance of human resources allows to determine their significance for
successful functioning in the domestic market and access to foreign markets,
which identifies the transition from an industrial type of economy to an economy
based on knowledge, information and technology. It was determined that the
success of management and the effectiveness of international activities are largely
determined by the effectiveness of management, in which the key role is assigned
to the leader. At the same time, leadership is considered as a process of influencing
the formulation of the key goals of a business entity, motives and incentives for
behavior, as well as the formation of a favorable environment for the development
of corporate culture. It is substantiated that the characteristic features of a leader
are: honesty, the ability to work with people, equanimity, which, as a rule, are
replaced by certain special features inherent in a certain culture, which causes the
discrepancy between leadership theories. It has been proven that business leaders
must have certain skills that are often determined by culture, there are leaders
who are quite good at following instructions, following certain rules prescribed by
management, and ensuring that all employees will follow them. At the same time,
it is possible to display extreme behavior in the case when they refuse to follow
instructions and refuse to take actions that will allow finding a compromise solution.
It was determined that leaders are carriers of unique knowledge, possessors of
intuition and instincts, who very often use and make the right decisions. It is also
important to develop these abilities through the collection and accumulation of
information, learning, emotionality, intelligence, and experience. The analysis of
foreign experience showed that leadership can be effective only on the condition
of building effective coordinated interaction in the team and communication
between its members. After all, a person-manager formulates tasks for the lower
links of the hierarchical structure through interaction and communication links
with lower levels of management. However, leaders are change agents for each
specific company.
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Koarouosi ciioBa:

colianbHe TiAMPHEMHHIITBO,
COLIaTbHAN TiIPUEMETID,
JIIOACHKUH KarmiTall, EBpONEHChKUI
JIOCBII, 3MIHH, JTFOACHKUM
MOTEHIIial, IHHOBaIlIHHI METOH,
KpPCaTUBHI IT1IXOJTH.

Jocmimpkeno Mozeni JijepcTBa Ta CTHIL KEPIBHULTBA B MIDKHAPOIHOMY
MeHeKMeHTi.  OOrpyHTOBaHO, IIO  Cy4yacHa  CHUCTEMa  yNPAaBJIiHHS
XapaKTepU3y€eThCI THM, IO TOJIOBHOIO IIIHHICTIO € IIOACHKI pPecypcH, sKi
€ 3armopyKo YCHIIIHOi MisSUIBHOCTI, a HE MarepiagbHa CckiamoBa. JloBeneHo,
10 YCBIZIOMJICHHSI Ba)KJIMBOCTI JIFOACBKUX PECYpPCIB JI03BOJISIE BHU3HAYMTH iX
3HAUYIIICTh JAJIS YCIIITHOTO (DYHKIIIOHYBaHHSI Ha BHYTPIIIHLOMY PHHKY Ta BHXO/I1
Ha 1HO3EMHI, IO iNeHTU(IKYE TepexiJ BiJ IHAYCTPIaJbHOTO THITy SKOHOMIKH
JI0 SKOHOMIKH, OCHOBOIO SIKOT € 3HaHHSA, iHQOpMAIlis Ta TeXHOIorii. Bu3sHaueHo,
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[0 VYCINIIHICT YIPABISIHHSA Ta PE3yJAbTATUBHICTh MIKHAPOTHOI [isSUTBHOCTI
3HAYHOIO MipOr0 00yMOBIIeHa e(pEeKTUBHICTIO YIIPaBIiHHI, B SKOMY KIIOUOBA POJIb
BizBoAUTHCS Jinepy. [Ipn oMy IiepcTBO PO3MIAAAETHCS K IPOLEC BIUIMBY Ha
(hopMyITIOBaHHS KIIFOYOBUX IIiJIeil Cy0’ €KTa rocnoiapioBaHHs, MOTHBHU Ta CTUMYJIH
MOBENIHKK, a TakoX (POPMyBaHHsS CHPHUSTIMBOIO CEPEIOBHINA Ul PO3BHUTKY
KOpIIOpaTuBHOI KyiabTypu. OOIpyHTOBAaHO, II0 XapaKTEPHHUMH PUCAMH JIIOIUHHU-
Jijepa €: YECHICTh, 3MaTHICTH JO Tpalli 3 JIOIbMH, BHBAKEHICTH, KOTpi, K
TPaBHIIo, 3aMILIyIOThCS IEBHUMH O0COOIMBIMH O3HAKAMH, TMPHTAMaHHHMH TIeBHIH
KYJIBTYPI, 110 0OYMOBJIIO€ HEBIANIOBIAHICTH MIXK TEOPISMH an[epCTBa Hoseneno,
mo Oi3Hec-Jijiep MalTh BOJOMITH TNEBHUMH HaBHYKAMH, SIKI JOCUTH YacTo
BU3HAYAIOTHCSl 0COOINBOCTSIMU KYJIBTYPH, € JIJIEPH, SIKi JOCUTh 100pe BUKOHYIOTh
Ha/laHi IHCTPYKILii, TOTPUMYIOTHCS IEBHUX IPaBHJI, IPOIHCAHUX KEPIBHUIITBOM, 1
HaJal0Th FAPaHTIi TOr0, IO BCi MPalliBHUKH OyIyTh iX JoTpuMyBatHcs. [Ipu mpomy
MOXXJIUBHM € TIPOSIB €KCTPEMAIIbHOI MTOBEIIHKN Y BHIAKY, KOJIH BiIMOBIISIOTHCS
CJITyBaTH 1HCTPYKIIiSIM Ta BiAMOBIISIOTHCS BXKHBATH JiH, O TO3BOJSATH 3HAUTH
KOMIIPOMiCHE pillleHHs. Bu3HaueHo, 1o yigepu — 1e Hocii yHIKalbHUX 3HaHb,
BOJIO/Api IHTY{LIT Ta IHCTHHKTIB, KOTPI y’K€ YaCTO BUKOPHCTOBYIOTH i ITPUHMAIOTh
MpaBWIIBHI pillleHHs. Ba)knBo Takok po3BMBATH 3a3HaveHi 3110HOCTI yepe3 30ip
Ta HAKOIMYCHHS 1H(POpMAIlii, HABYaHH:, EMOIINHICTD, IHTENEKT, JOCBiI. AHaIi3
1HO3eMHOTO JTOCBiIy TOKa3aB, MIO JiJEPCTBO MOXKe OyTH e(EeKTHBHHUM JIHUIIE 32
yMOBH 1100y10BH €(heKTUBHOI Y3rOMKEHOT B3a€MO/IIT B KOJICKTHUBI Ta KOMYyHIiKaril
MiX i WieHaMu. AJDKe JTFOIUHA-YIIPaBIIiHCIb Q)opMyn}oe 3aBJAHHS JUIS HIDKYUX
JIAHOK 1epapx1qH01 CTPYKTypH Hepes B32€EMOJIIIO Ta KOMyHlKaHlI/IHI 3B’SI3KU 3
HIDKYUMH PIBHSMHU yrpaiiHHs. [Ipore jinepu € areHTamMu 3MiH AUl KOXKHOT
KOHKPETHOT KOMITaHii.

Problem statement

The modern management system is characterized by the
fact that the main value is human resources, which are the
key to successful activity, and not the material component.
The civilizational movement in the direction of the forma-
tion of a knowledge economy requires a change of views
on the employee as a person whose activity is important for
one's own well-being, for the business entity, for society, for
the state. From the firm's point of view, human resources act
as a source of profit. If we consider the material component
in the activity of a business entity, it is necessary to note
its passive nature, which determines the need for human
participation in order to obtain added value. Awareness of
the importance of human resources allows you to determine
their significance for successful functioning in the domestic
market and access to foreign markets, which identifies the
transition from an industrial type of economy to an econ-
omy based on knowledge, information and technology.

An effectively functioning management system is a
prerequisite for the company's successful operation on the
international market. That is, it is important for any busi-
ness entity to have leaders who influence the goal-setting
process, form a motivational system and create favorable
conditions for productive work and form a corporate cul-
ture through collective interaction.

Analysis of recent studies and publications

Theoretical and practical issues of leadership and
leadership styles were studied by foreign and Ukrain-
ian scientists. Among the foreign researchers, it is worth
highlighting: M. Meskona, M. Alberta, F. Khedouri [1],
K. Dixon [2], D. Akag [3]. Ukrainian scientist A.R. Dun-
ska [4] paid special attention to the analysis of leadership
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in international business. Creative leadership was studied
by Pashchenko S.Yu., Serbin O.0., Stoyan S.P., Trofimov
A.Yu., Lukin D.V. [5].

Highlighting previously unsolved parts
of the overall problem

Given the development of international business and
the desire to increase the efficiency of national enterprises,
the issue of analyzing leadership models and management
styles requires deeper research.

Objectives of the article

The main goal of this work is the analysis of leadership
models and management styles to identify the most suc-
cessful ones for their use in the national economy.

Presentation of the main material

The success of management and the effectiveness of
international activities are largely determined by the effec-
tiveness of management, in which the key role is assigned
to the leader. By definition, leadership is the process of
influencing the formulation of the key goals of a business
entity, motives and incentives for behavior, as well as the
formation of a favorable environment for the development
of corporate culture [6].

Globalization processes convincingly prove the need
for mutual understanding to achieve certain results and
successful development. In international business, a sig-
nificant level of flexibility, adaptability and the presence of
one's own vision regarding the introduction of business in
other countries of the world is important.

An example of the existence of a leader in business is
the perception of power distance between God and other
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people in different cultures of the world. If we consider the
countries of East Asia, it is necessary to note a significant
power distance, which is characteristic of them, taking into
account the peculiarities of culture and values. Note that
this indicator of power distance is mostly associated with
religious beliefs, namely Confucianism, which emphasizes
that harmony with the world is achieved only if one is aware
of one's own role and importance in society. In addition,
Confucius formulated a system of relations, which involves
the subjugation of people of a "lower level" to those who
occupy a higher rung in the hierarchy. At the same time,
representatives of the "higher level" must protect people
at a lower level and direct them to the right actions, bear
responsibility for each of them. The above is interpreted as
a mutual obligation. Note that the above principle is fol-
lowed in the countries of East Asia until now.

However, globalization processes are constantly
expanding their horizons and territories. This means that
a manager from China, Japan or Korea can manage a team
from the West, whose members must adhere to the rules
specified in the respective business protocols that define
the differences in business models.

Speaking about the qualities of a human leader, we note
that there are characteristic features of a universal charac-
ter: honesty, the ability to work with people, equanimity,
which, as a rule, are replaced by certain special features
inherent in a certain culture, which causes the discrepancy
between leadership theories.

Let us emphasize that the possibility of being a formal
or informal leader is determined precisely by personal
traits and the ability to quickly adapt to the peculiarities of
the business environment.

It is accepted to distinguish the following styles of deci-
sion-making: a synchronized leader who is able to perform
certain actions well (the specified style is characteristic of
Asian countries) and focuses on a detailed analysis of all
threats, only after that makes an appropriate management
decision. He or she is also more concerned about potential
threats. Opportunistic leaders are quite flexible, the process
of achieving the goal is broken down into certain sequen-
tial steps (typical for Western countries). Note that very
often this type of leadership is used in countries that have
chosen the British business model, including Hong Kong,
Malaysia, Singapore and India. Opportunistic business
leaders are risk-averse and ambitious enough.

Communication style is important. It is accepted to dis-
tinguish two styles of organization of communication and
communication. If a leader is diplomatic, then his commu-
nication is clearly structured, uses clearly defined commu-
nication constructs and moves forward consistently. Lead-
ers in the countries of Latin America, Canada, Sweden
and New Zealand work according to this type, where the
specified style is approved through team members. A dip-
lomatic leader is characterized by politeness, can correct
the discussion during the conversation and often follows
the reaction of others to his language during the introduc-
tion of negotiations and work meetings.

A business leader who prefers action to communica-
tion, so his communication is limited. A leader believes
that action is better than talk. This style is characteristic of
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the Netherlands, where employees are more receptive to
the manager's real actions than long conversations.

Let's emphasize that a business leader must have cer-
tain skills, which are often determined by the characteris-
tics of the culture, there are leaders who quite well follow
the instructions given, follow certain rules prescribed by
the management, and provide guarantees that all employ-
ees will follow them. At the same time, it is possible to
display extreme behavior in the case when they refuse
to follow instructions and refuse to take actions that will
allow finding a compromise solution. Countries with such
leaders include South Korea, Greece, India, Turkey, etc.

The passive-aggressive type of leader is formed, as a
rule, in certain circumstances, for example caused by a
stressful state. Such a situation may arise due to the fact
that the leader does not want to perform the actions that are
imposed on him, especially since he considers them inef-
fective. At the same time, the leader still tries to avoid con-
flict situations, seeing them as a threat to his future career.
This type of leadership is characteristic of such countries
as Indonesia and Malaysia.

Italy is characterized by autocratic leadership, that is,
management is based on one's own intuitions, and not
on logical thinking. Leaders are sufficiently charismatic
and feel their importance through the influence they have
on other team members. Italian leaders can inspire and
convince. As a rule, the decisions made are not canceled.

In Sweden, business leaders adhere to the principles of
democracy and decentralization. In their opinion, sufficient
awareness of employees, a high level of motivation ensures
high labor productivity. Swedish managers are open to the
team, always ready to listen and discuss important issues.
In addition to mine, the law stipulates that the manager
must discuss the issue with employees before making a
final decision.

In Great Britain, the vast majority of leaders tend to
make compromise decisions, which determines their
diplomacy, ease, and fairness. At the same time, in various
cases, they can be too strict. As a rule, it is believed that
people are united in teams by common values and interests.

Business leaders in Austria are able to make quick
decisions, and are very often focused on the presence of
friendly relations in the team. That is, speed of thinking
and decision-making without thinking are characteristic.

In South Korea, management is based on the presence
of certain family ties in collectives. Positions are assigned
according to family hierarchy, not organizational structure.

Managers of Chinese enterprises follow the instructions
that come from the managers at the top of the hierarchical
structure, passing certain instructions to other employees
as necessary. Subordinates tend to carry out assigned tasks
without any discussion, as the opposite may indicate con-
tempt. For the Chinese, it is important to preserve the rep-
utation and face of the entire team.

It is generally accepted that a true leader should be
loyal and concerned about the welfare of his employees.

If we consider the Arab countries and the countries of
Latin America, we note that a significant part of the authority
is exercised by the manager, very often family relations are
used for career growth, for example, in India and Argentina.
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Based on the analysis of the features of the leadership
model in different countries, it is possible to ascertain the
significant influence of culture, which determines the level
of adaptation in international business. Despite the desire
to open one's own business or work in a certain company,
it is necessary to study management styles to determine
the readiness to accept the culture of another country and
follow the management instructions [7].

We emphasize that management means the search for
such methods, approaches to management with the pur-
pose of purposeful influence on the object to achieve the
desired result and realize the set goals.

Note that there is no unambiguous interpretation of
leadership in modern scientific literature. According to
the American scientist and economist B. Bass, there are as
many definitions of the concept of leadership as there are
people who tried to formulate it.

It is characteristic for a leader to have certain guide-
lines that guide his actions in a period of uncertainty and
the impact of global challenges. Every leader has certain
guidelines that he uses when making decisions and that
guide his activities in periods of uncertainty.

It is important for a leader to be able to obtain the max-
imum result with minimum costs or to use resources with
maximum efficiency under the condition of their limitation.

Leaders are carriers of unique knowledge, owners of
intuition and instincts, who very often use and make the
right decisions. It is also important to develop these abil-
ities through the collection and accumulation of informa-
tion, learning, emotionality, intelligence, and experience.

In addition to the isolated elements of "leadership
capital" and "leadership conditions", it is important to
have the so-called "leadership voice", which determines
the ability to lead the team, while demonstrating certain
ideals and values. This element determines the level of
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influence on the leader's followers and provides control
of the situation.

Leadership can be effective only under the condition
of building effective coordinated interaction in the team
and communication between its members. After all, a per-
son-manager formulates tasks for the lower links of the
hierarchical structure through interaction and communi-
cation links with lower levels of management. However,
leaders are change agents for each specific company [8].

In the scientific literature, three leadership styles are
distinguished (Fig. 1).

Let's emphasize that leadership has a direct connection
with the management style, which is a sign of the manag-
er's behavior towards other employees of the team due to
the influence on their activities, incentives to actions that
allow achieving common goals. democratic is based on a
partnership between employees and the manager.

Conclusions and proposals

Based on the conducted research, it can be con-
cluded that the success and effectiveness of manage-
ment is determined by the presence of a leader, who can
be formal or informal. Leadership, in turn, is closely
related to interaction with other people and effective
communication. To ensure the success of the manage-
ment process, it is necessary to take into account the
possibility of adapting leadership styles to the specifics
of national culture, customs and traditions. Taking into
account the above is the key to the success of the lead-
ership model.

Note that despite the fact that international business
uses a number of different management and leadership
styles, each business entity should have its own model that
corresponds to modern trends and features of the organiza-
tional structure, formed value orientations.

paternalistic

N
» the formation of relations between the manager and employees vertically
J
N
* paternalistic is implemented through the individual participation of
employees in management on the basis of partnership relations
J
N
+ a combination of autocratic and paternalistic styles
J

Fig. 1 — Leadership styles

Source: compiled by the authors based on [9]
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