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The article examines the important strategic vectors of the prospective development
of the Zaporizhzhia region during the war and post-war reconstruction, in
particular through the prism of the analysis of aspects that occur and are resolved
in the region and in Ukraine as a whole. The key directions of socio-economic
development of the region are defined. It was determined that in the region, which
is actively engaged in the reconstruction of destroyed housing in the city, energy
independence, social support of the population, builds defense lines, ensures a
safe educational process and actively communicates with business to maintain
the economic balance. A successful socio-economic policy of the Zaporizhia
region requires a clear strategy, plan and coordination between the authorities,
business and the public. Also, special attention is paid in the article to international
support, attraction of investments for the reconstruction of the destroyed, support
of energy industry, defense line and charity. The article emphasizes the importance
of social support to the population, internally displaced people, veterans, children
and families of fallen soldiers, active communication with business and solving
urgent issues for business support during the war and post-war period. Finally, the
strategic plans and programs of the Zaporizhia region for the next year, which are
approved in the region's budget for 2025, are highlighted. Therefore, the article
highlights the key directions of the strategic development of the Zaporizhia region
during the war and post-war period and points to the importance of analyzing
problematic issues for a comprehensive approach in the evaluation to solve their
implementation, sustainable, socio-economic development of the Zaporizhia
region, as one of the most important industrial centers of Ukraine.

CTPATEI'TYHI IEPCIIEKTUBHU PO3BUTKY 3AIHOPI3bKOI'O PEI'TOHY
B IIEPIOJ BIHHU TA TIOBOEHHOMY BITHOBJIEHHIO

dyounina C.M.
3anopizbkuti HayioHarbHUll yHieepcumem

Yrpaina, 69011, m. 3anopiscorcs, eyn. Yuieepcumemcora, 66

Kurouosi cioBa:

CTpaTerisi, epCICKTUBH,
3anopi3bKuii PerioH, ComiaabHi
nporpamu, pepopmu,
€KOHOMIYHHUI1 PO3BUTOK,
BiJIHOBJICHHSI, TJIAHYBaHHSI,
OTO/KET.

Crarts po3MIsa€ BKIMBI CTPATETIUHI BEKTOPU IEPCHEKTUBHOTO DPO3BHUTKY
3amopi3bKOro perioHy B IMEpiol BIHHM Ta TIOBOEHHOMY BiJHOBJICHHIO, 30KpeMa
yepe3 MpU3My aHaji3y acleKTiB, SKi BiAOyBaroThCA Ta BHUPINIYIOTHCS B PETiOHI
TaK 1 B uisioMy B Ykpaini. BuzHaueHi KIIto40Bi HanpsiMU COLIiaTbHO-€KOHOMIYHOTO
PO3BHUTKY perioHy. BusHaueHo, IO B pErioHi, sSKUH aKTHBHO 3aiiMa€ThCs
BiZIOyZI0BOIO 3pyHHOBAHOTO KHTIA B MICTi, €HEPrOHE3aIEKHICTIO, COIIaIbHOIO
HiATPUMKOIO HaceJeHHs, Oyaye JiHii 000poHH, 3a0e3nedye Oe3neUHUl OCBITHIN
MPOIIEC Ta aKTUBHO CIIIJIKYEThCS 3 Oi3HECOM 3aisi MIATPUMKH EKOHOMIYHOTO
Oamancy. VYcIimHa COIialbHO-EKOHOMIYHA TIONITHKA 3aropi3bKOTO  PErioHy
BUMarae HassBHOCTI 4iTKOI cTparerii, IiaHy Ta KOOpIHHALIT MiXk BJ1a 1010, 013HECOM
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Ta TPOMaJChKiCcTIO. Takok 0COONMBY yBary B CTaTTi MPUAUIAETHCS MI>KHAPOIHIH
MATPUMIT, 3aTy9eHHIO {HBECTHLIN UIA BiIOYHOBM 3pYHHOBAHOTO, MiATPHMKH
eHepreTuKy, 0o0OpoHHOI MiHiI Ta OnmaromiiHOCTI. B cTarTi miaKpecToeThes
Ba)XJIMBICTH B 4ac BIfHU Ta IOBOEHHOMY 4Yaci, colliaibHa MiATPUMKa HACEIICHHIO,
BHYTPIIIHBO [IEPEMILIICHOMY HaceJICHHIO, BETEpaHaMm, JITSM Ta POIMHAM 3arnoimx
BOTHIB, aKTHBHE CITUJIKYBaHHs 3 O13HECOM Ta BUPINICHHS aKTyaJIbHUX ITUTaHb IS
MiATPUMKH Oi3Hecy. HapemTi BUCBITIIIOIOTECS CTpPATETiuHI IUIAHU Ta MPOTpaMH
3amopi3bKOro PerioHy Ha HACTYIHHH PiK, sIKi 3aTBEP/KEH] B OIOMKETi perioHy Ha
2025 pik. OTxe CTaTTs, BUCBITIIOE KIIOYOBI HAMPSIMU CTPATETIYHOTO PO3BHUTKY
3anopi3bKoro perioHy B Iepioj BiffHM Ta B NMOBOEHHOMY IEpioji Ta BKa3zye Ha
BKJIMBICTh aHaJi3y NPOOJEMHUX MHUTaHb JUIs KOMIIIEKCHOTO ITiAXOAY B OLIHII
33Ul BHUpILIGHHS iX peanisalii, cTajoro, couiajlbHO-€KOHOMIYHOIO PO3BUTKY
3aropi3bKoro PerioHy, SK OTHOIO 3 BAXIIMBIIIMX IIPOMUCIOBHX LEHTPIB YKpaiHH.

Statement of the problem

The relevance of the strategic development of the
Zaporizhzhya region is not only during the war, but also in
the subsequent post-war reconstruction. This relevance lies
in solving key issues of development at the local level, in
particular the task of restoring infrastructure, energy, restor-
ing the damage caused to the environment and preserving
it, ensuring safe living conditions for the population of the
region and promoting its return. Effective planning and
development of strategies for the development of the region
can contribute to the restoration of the region and increase
its vitality, prospective prosperity, improvement.

Analysis of recent studies and publications

Recently, issues of strategic development of regions
during the war and reconstruction in the post-war period are
increasingly being discussed and analyzed. Cherep A.V.,
Leshchenko A.A. analyzed this issue in their article on the
innovative development of the recovery of the economy
of Ukraine in the post-war period [1]. Zablodska 1. V.,
Rogozyan Y. considered as an economic and legal aspect
of evaluating the effectiveness and efficiency of the devel-
opment of functional types of territories of Ukraine [2].
Danylyshyn B. M. evaluated economic transformations
during the period of martial law: tactics of evolutionism
and modernization [3]. All scientists work and research
current and painful issues of today.

Objectives of the article

Ukraine achieved significant progress in the imple-
mentation of regional policy reforms in 2015-2022 with
the support of the EU and other partners. And already in
2018, for the sake of effective public investment at all lev-
els of government, Ukraine joined the Recommendation of
the Organization for Economic Cooperation and Develop-
ment (OECD). Key aspects of the strategic development
of Ukraine's regions before the war were the programs of
reforming medicine, education and science, and social sup-
port of the population.

The main material of the research

The medical reform began in 2018, and it is based on
changes in the principles of financing healthcare institu-
tions, which allows every citizen of Ukraine to receive
quality treatment in any hospital. Its goal is to provide
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citizens of Ukraine with equal access to quality medical
services, as a result of changes to orient the system so that
the patient is at its center [4]. The positive points are that
the money follows the patient, the medical institution can
additionally earn money for its needs and spend it as it
decides, including for the motivation of its employees.

The reform of education and science in Ukraine is
carried out in the following priority areas: affordable and
high-quality preschool education, a new Ukrainian school,
modern professional education, high-quality higher edu-
cation and development of adult education, development
of science and innovation [5]. The education reform in
Ukraine envisages the transition to a 12-year school educa-
tion system, which should take place in 2027. In particular,
from 2027, a three-year specialized secondary education
(grades 10-12) with academic and professional orienta-
tions will be introduced. The main goal of the reform is
to provide every student with equal access to quality edu-
cation in a comfortable and inclusive educational environ-
ment [6].

The reform of social support of the population is aimed
at promoting higher quality and improved processes of
assistance, administrative payments and services, intro-
duction of an effective and urgent, targeted social package
of services adapted to the needs of the population. "Mod-
ernization of the system of social support of the popula-
tion of Ukraine" is a project implemented by the Ministry
of Social Policy of Ukraine with the support of the World
Bank. The goal of the project is to promote the successful
implementation of social reforms aimed at reducing pov-
erty and increasing social protection of the most vulnerable
population groups. Within the framework of the project,
the processes of providing social assistance are improved,
the administration of social payments and services is
improved, the development of family forms of education
and social support for orphans and families with children
in difficult life circumstances is stimulated [7].

Local executive bodies of regional development of
Ukraine use different approaches when preparing regional
development strategies. This is due to the processing and
collection of qualitative and quantitative information about
the socio-economic state of the region. One of the negative
aspects of excessive statistical information is the rapid loss
of relevance and the absence of a real picture of the dynam-
ics of the region's development. An important task in the
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development of a strategic plan for the development of the
region is to take into account all interested parties of the
government, business, communities and the public.

During the war, the economic development of the
region, in particular the support of industrial enterprises
and business, should be attributed to the key perspective
directions of the strategic development of the Zaporizhzhia
region; social protection of citizens; provision of defense
and logistics; international cooperation.

Effective reforms are being carried out in social protec-
tion and medical institutions of the Zaporizhia region, in
particular: 15 social protection institutions exist on paper,
but only 4 of them actually provide services, others are
financed from the budget, but do not work in the region;
some medical institutions are morally outdated and cannot
function within the framework of reforms introduced by
the Ministry of Health back in 2019. Starting from 2024,
the Mother and Child Center was created in the Zapor-
izhia region from three regional institutions: Communal
non-profit enterprise (KNP) "Zaporizh Regional Clinical
Children's Hospital" of the Zaporizhia Regional Coun-
cil (ZOR), KNP "Regional Perinatal Center" ZOR, KNP
"Regional Medical Center" human reproduction” ZOR;
and the regional clinical hospital was merged with oncol-
ogy and cardiology centers.

As part of the reform of education and science in the
region, the "Safe School Offline " program is already being
implemented, where more than 10,000 students have the
opportunity to learn offline. The reform of the "Profile"
high school in the Zaporizhzhia region is part of the com-
prehensive renewal of general secondary education based
on the "New Ukrainian School" concept. Starting in 2027,
the introduction of three-year specialized secondary educa-
tion (grades 10—12) is planned in two directions:

— academic: in-depth study of subjects (courses) and
preparation for obtaining higher education;

— professional: orientation to the labor market, empha-
sis on relatively quick acquisition of a profession.

Taking into account the challenges of war and the
demographic forecast and depending on the security situa-
tion, there is a need to implement a road map; modeling of
a prospective network of institutions that will provide spe-
cialized secondary education in the region (currently and
after the de-occupation of the territory); models of financ-
ing and management of such a network.

One of the strategic prospects for the development of
the region, in the conditions of wartime and the energy cri-
sis, is unconditional energy independence or its increase.
The Ministry of Economy of Ukraine has developed a pro-
gram for the energy security of Ukraine and a whole pack-
age of important solutions to stimulate the development
of distributed generation in order to meet local generation
needs.That is, the government creates conditions with a
minimum number of bureaucratic procedures for the abil-
ity of businesses and citizens to ensure their own energy
independence by attracting financial instruments, and from
now on a 0% lending program is available for the purchase
of generating plants that produce electricity from alterna-
tive sources. The Zaporizhzhia region takes an active part in
this program and additionally participates in co-financing
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with the ministry for the installation of cogeneration and
generation plants. The program for partial reimbursement
of costs for the purchase of equipment for energy depend-
ence of the Zaporizhzhia region consists of a simplified
procedure:

— submission of all necessary documents to any CPAS
located in the region;

— average compensation by the regional authorities of
10% of the cost of the equipment.

At the present time, the strategic solution of land issues
remains relevant — payment of taxes on land by businesses
and timely concluded lease agreements. Quick and trans-
parent resolution of all bureaucratic issues according to the
procedure defined by law. In the Zaporizhzhia region, for
the effective functioning of this strategy, a working group
on land issues was created under the city government, the
composition included specialists of specialized city ser-
vices, representatives of the regional administration of the
State Land Cadastre and the State Tax Service. The first
positive results from the work of this group are the par-
tial inventory of land plots in the city of Zaporizhzhia and
the discovery of unregistered land plots. To date, 39 lease
agreements have been concluded, the decision on which
has not been decided since 2019, which will add UAH 4
million to the 2024 budget.

One of the directions of social security of strategic
perspective development in the Zaporizhzhia region
is the creation of effective conditions for the opportu-
nity for persons with disabilities to realize their rights
and lead a full-fledged lifestyle, creating a barrier-free
future for every child. Today, 87,000 people with disa-
bilities are registered in the Zaporizhia region. More than
16,000 of them are persons with disabilities since child-
hood and children with disabilities. In addition to state
social assistance, they are provided with rehabilitation
services. Support is also provided to people who have
suffered as a result of the action of explosive objects.
The priority area of work of regional and local authori-
ties is the social support of persons with disabilities as a
result of the war between the Defenders of Ukraine and
the Defenders of Ukraine, who have the right to receive
monetary compensation for the purchase of housing. In
addition to state programs, the Zaporizhzhia Region has
its own targeted program of support for people with dis-
abilities — "Towards the People". In order to overcome
psychological stress and other social challenges, the
opening of Sustainability Centers has been started in the
region. Such centers have already been established in the
Energodar, Kushugum, Melitopol, Petro-Mykhailiv and
Shirokiv communities.

On November 29, 2024, the Cabinet of Ministers of the
Government approved the Veterans Policy Strategy until
2030. From the initial steps in the soldier's return to civil-
ian life — to the veteran's ability to strengthen the life of the
community, region, and state. The strategy is based on such
principles as comprehensiveness, human-centeredness,
long-termism, realism and respect.

The document defines three main strategic goals:

— restoration of human capital and welfare of veterans
and their family members;
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Table 1 — Development programs of the Zaporizhia region for 2025
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The name of th? budget The date and number
program according to the of the document that
Standard program classification Name of the local/regional program Total, hryvnias
. o approved the local
of expenditures and crediting resional program
of the regional budget g prog
Provision of out-of-school Education development program of the order of the head of
education by out-of-school Zaporizhia region for 2023-2025 (with the regional state 112.000
education institutions, measures of | changes) administration dated ’
out-of-school work with children February 22, 2023 No. 101
Improvement of qualifications,
retraining of personnel by
institutions of postgraduate 288,000
education
Provision of financial support to Targeted program of social support for the order of the head of
public associations of veterans and | population of the Zaporizhzhia region for the regional state 150.000
persons with disabilities whose 2025-2029 administration dated >
activities are socially oriented November 20, 2024 No.
Other measures in the field of social 1004 24.850.000
protection and social security T
Other activities in the field of The cultural development program of the order of the head of
culture and art Zaporizhzhia region for 2025 the regional state 700.000
administration dated ’
19.11.2024 No. 1002
Conducting educational and The target program for the development of decision of the session of
training meetings and competitions | physical culture and sports in the Zaporizhzhia | the regional council dated 1,991,900
in Olympic sports region for 2022-2026 (with changes) 16.12.2021 No. 39
Waste disposal Regional program of construction, decision of the session of
reconstruction, modernization of infrastructure | the regional council dated
objects, socio-cultural and ecological purpose | 18.03.2021 No. 141 37 522300
in Zaporizhzhia region for the period until
2025 (with changes)
Measures and works on territorial | The program for ensuring the fulfillment by the decision of the
defense of tasks in the field of defense work, regional council session
implementation of measures related to dated 02.15.2022 No. 75 3.650.000
territorial defense and civil protection in the T
territory of Zaporizhzhya region for 2022-2026
(with changes)
Other activities in the field of mass | Program to support the development of the decision of the regional
media information space of the Zaporizhzhia region | council session dated 900,000
for 2021-2025 (with changes) 03/18/2021 No. 145
Promotion of the development of | Comprehensive program for the development | order of the head of
small and medium-sized enterprises | of small and medium-sized enterprises in the | the regional state 9.000.000
Zaporizhzhia region for 2025-2027 administration dated U
14.11.2024 No. 965
Measures for the prevention and Program for the implementation of civil order of the head of
liquidation of emergency situations | protection measures under martial law and in | the regional state 1.100.000
and consequences of natural peacetime for 2023-2027 (with changes) administration dated U
disasters 01.12.2022 No. 550
The program of further expansion of the decision of the session of
regional material reserve for the prevention and | the regional council dated 26.000.000
liquidation of the consequences of emergency | March 18,2021 No. 147 A
situations for 2021-2025 (with changes)
Promotion of the development of | Comprehensive program for the development | order of the head of
small and medium-sized enterprises | of small and medium-sized enterprises in the | the regional state 3.000.000
Zaporizhzhia region for 2025-2027 administration dated T
14.11.2024 No. 965
Measures and works on territorial | The program for ensuring the fulfillment by the decision of the
defense of tasks in the field of defense work, regional council session
implementation of measures related to dated 02.15.2022 No. 75 300.000.000
territorial defense and civil protection in the U
territory of Zaporizhzhia region for 2022-2026
(with changes)
Total 409,264,200
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— respect and honor;

— ensuring national security and defense capability.

The first stage of the implementation of the Veteran
Policy Strategy is planned for 2025-2027 [9].

The development program of the Zaporizhian region is
given in Table 1 [10].

Therefore, the approved budget of the Zaporizhzhia
region enables the region to quickly and effectively start
implementing programs at the beginning of 2025.

Conclusions

In the conditions caused by the war, there are increas-
ing risks regarding the timeliness, comprehensiveness and
realism of the prepared strategic development perspectives
and recovery plans, therefore effective coordination of
efforts of all participants in the process of the city govern-
ment, business and the public is required. This mission can
only be accomplished together, everyone is responsible for
the implementation of the policy of development and res-
toration of the Zaporizhzhia region.

The war created a lot of destruction and painful, acute
problems that need a timely solution every time and day.
The Zaporizhzhia region should use the solution of these
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problems as an opportunity for rapid entry into interna-
tional cooperation and world support in the interests of
the development of the region for its prosperity and the
well-being of Ukrainian society.

Unfortunately, the war has been going on for a very long
time, and the consequences in some places are catastrophic,
which will affect the Zaporizhzhia region for more than
one decade. Therefore, strategic planning of the region's
development during the war and recovery period is urgent,
and it is not worth waiting for the end of the war to start
the recovery of the Zaporizhzhia region, a lot of time has
already been lost. Now it is necessary to concentrate efforts
for economic growth, to support enterprises, to promote
the creation of new jobs in order to provide the population
with jobs and the production of products necessary for the
front and the country. the front, for their part, should cre-
ate multi-branch agricultural farms in order to provide the
internal market of the Zaporizhzhia region with food prod-
ucts. Currently, a working strategy is needed for the devel-
opment of all human, financial, technological and organi-
zational resources of the region, which must be directed to
the rapid growth of the economy in the Zaporizhia region
for the accelerated recovery of the rest of the occupied and
destroyed region tomorrow.

References

1. Cherep A.V., Leshchenko A.A. Innovative development of recovery of the economy of Ukraine in the post-war
period. Financial strategies of innovative economic development. 2024 No. 3 (63) p. 22-27.

2. Zablodskal. V., Rogozyan Yu. WITH. The economic and legal aspect of evaluating the effectiveness and efficiency of
the development of functional types of territories of Ukraine. Economy of Ukraine. 2023. No. 1(734). WITH. 44-60.

3. Danylyshyn B. M. Economic transformations during the period of martial law: tactics of evolutionism and
modernization. Economy of Ukraine. 2022. No. 10. P. 3-14.

4. Government portal of the Cabinet of Ministers of Ukraine URL: https://www.kmu.gov.ua/reformi/rozvitok-lyudskogo-
kapitalu/reforma-sistemi-ohoroni-zdorovya (date of application: 04.12.2024).

5. Government portal of the Cabinet of Ministers of Ukraine URL: https://www.kmu.gov.ua/reformi/rozvitok-lyudskogo-
kapitalu/reforma-osviti (access date: 04.12.2024).

6. Education UA URL: https://osvita.ua/school/reform/93150/ ( date of application: 04.12.2024).

7. Ministry of Social Policy of Ukraine URL: https://www.msp.gov.ua/timeline/Proekt-Modernizaciya-sistemi-
socialnoi-pidtrimki-naselennya-Ukraini-.html (access date: 04.12.2024).

8. Shevchenko O.V. Updating regional strategies to ensure sustainable development. National Institute of Strategic
Studies. Department of regional policy. Regional development series. No. 38 URL: https://www.niss.gov.ua/sites/
default/files/2016-11/region_strategy-26d31.pdf

9. Government Portal URL: https://www.kmu.gov.ua/news/uriad-skhvalyv-stratehiiu-veteranskoi-polityky-na-period-
2030-roku (access date: 04.12.2024).

10. Official website of the Zaporizhia Regional Military Administration URL: https://www.zoda.gov.ua/article/2684/
oblasniy-bjudzhet-na-2025-rik.html (access date: 04.12.2024).

11. Official website of the Zaporizhia Regional Military Administration URL: https://www.zoda.gov.ua/news/48277/
strategiya-regionalnogo-rozvitku-na-period-do-2027-roku.html (access date: 04.12.2024).

12. About reconstruction and regional development after the war URL: https://www.csi.org.ua/news/pro-vidnovlennya-
ta-regionalnyj-rozvytok-pislya-vijny/ (access date 04.12.2024).

13. On amendments to some legislative acts of Ukraine regarding the principles of state regional policy and the policy of
restoration of regions and territories: Law of Ukraine dated 07/09/2022 No. 2389-1X. URL: https://zakon.rada.gov.
ua/laws/show/2389-20#Text (date of application: 04.12.2024).

14.

On the approval of procedures for the restoration and development of regions and territorial communities: resolution
of the Cabinet of Ministers of Ukraine dated July 18, 2023. No. 731. URL: https://zakon.rada.gov.ua/laws/
show/731-2023-%D0%BF (date of application: 04.12.2024).

117



