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STRATEGIC PRIORITIES OF MANAGEMENT
OF THE COMPETITIVENESS OF INDUSTRIAL ENTERPRISES

Key words:

management of enterprise,
competitiveness, industrial
enterprises, potential

of competitiveness

of enterprise, strategic
management of enterprise,
possibilities of competitors,
economic subject, competitive
commodity, a competitiveness,
a competitiveness

Babmindra D.I., Tkachenko S.M.
Zaporizhzhia National University

Ukraine, 69600, Zaporizhzhia, 66 Zhukovsky St.
babmindra48@ukr.net, space7770@ukr.net

ORCID: 0000-0002-3798-5902

In the article the considered methods of strategic management of industrial enterprises
a competitiveness. By the author of the article certain strategic case of industrial
enterprises frames at national level, and also investigational tekhniko-technological
and organizationally administrative measures which will be instrumental in the
increase of production of eksportoorientovanoy goods volumes. A certain role
of enterprise is at national level. Investigational tekhniko-technological and
organizationally administrative measures of enterprise. In the article the modern
going is probed near the management of enterprise a competitiveness. Grounded,
that for a successful management a competitiveness it is needed to study a market,
correctly to estimate the competitiveness, possibilities of competitors and factors,
that they are determined. Attention is accented on that the competitiveness of
enterprise can be defined as a potential or realized capacity of economic subject for
the effective of long duration functioning in a relevant external environment. It is
important to carry out such management which will provide adjusted of enterprise to
the different unforeseen situations in the future.

In the article certain factors of competitiveness of territorial producer. The scope of
wide spectrum of konceptiv is analysed at research of essence of competitiveness.
Certainly, that successful development of metallurgical enterprise is possible only
on condition of valuable activity of all aggregate of dependent between itself
economic mechanisms, and also forming and realization of the system of strategies
of enterprises of metallurgy, on the basis of logistic approach. Conclusions are
done, that the technological competitiveness of industrial enterprise is able to attain
a high level only in that case, if effective control system is formed and operates by it.
Consequently, a construction exactly of such system is impossible without the use of
principles of strategic management.

Certainly, that absence or improper functioning even of one link in the system of
strategic priorities of the use of management of industrial enterprises a competitiveness
is accompanied negative mikroeckonomichnimi changes, deformations, in the
construction of production relations, productive forces, and others like that, that
in the end influences on a competitiveness and dynamics of development of these
enterprises.

The grounded aggregate of mechanisms and going near a choice from existent
alternatives, forming and realization of strategic priorities of the use of management
of industrial enterprises a competitiveness, predetermines possibility of effective,
less resursovitratnoy, dynamic, in the maximally possible degree of the forecast
realization of basic, vitally important for the increase of competitiveness innovative
transformations of activity of these enterprises. Strategic orientiri of internal
development of enterprises of metallurgy is formed in research suggestion, the
model of choice is offered realization of strategy of increase of competitiveness of
these enterprises, which represents the difficult dependency upon itself complex
of strategic measures, each of which submits the unique purpose. The elements of
strategy can have both protective and offensive, character, that allows an enterprise
not only to solve problem survival but also realize the prospects of development,
strengthening of competition positions, forming of competitive edges.
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Baominapa JI.1., Tkauenko C.M.
3anopizvkuii HayionanrbHull yHigepcumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. Kykoscvrozo, 66

Y cTaTTi pO3MISHY Ti METOAH CTPATETI9HOTO YIIPABIIHHI KOHKY PEHTO CIIPOMOKHICTIO
TIPOMUCIIOBHX MIAIPHEMCTB. ABTOPOM CTaTTi BH3HAYCHI MOJETI CTPATETIdHOTO
YOPaBIiHHSA TPOMHUCIIOBHX IIIMPUEMCTB HAa HALIOHAJBHOMY pPiBHI, a TaKOX
JIOCITI/DKCHI TEXHIKO-TEXHOJIOTIYHI Ta OpraHi3alliiiHO-yIpaBIiHChKI 3aXOMH, IO
CIPHUSATUMYTh HapOIYBaHHIO OOCSTIB BHPOOHUIITBA EKCIIOPTOOPIEHTOBAHOT
nponykuii. Bu3Hauena ponbs miAnpHeEMCTBA HAa  HALIOHAJIBHOMY  PIBHI.
JocnimKkeHi TEXHIKO-TEXHOJIOTIYHI Ta OpraHi3amiifHO-yIPaBIiHCHKI 3aXOIH
MiIIpUeEMCTBA. B CcTaTTi DOCHIKYIOTBCS CydacHi MIiAXOOM 1O YIIPaBIiHHA
KOHKYPEHTOCIIPOMOXKHICTIO TiAmpreMcTBa. OOTPyHTOBAHO, IO AJIS YCHIITHOTO
YIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO TOTPIOHO BHMBYATH PUHOK, MPABHILHO
OLIIHIOBATH CBOIO KOHKYPEHTOCIIPOMOXHICTh, MOXKJIMBOCTI KOHKYPEHTIB 1 YHHHUKH
mo X BU3HA4YalOTh. AKIIEHTOBAHO yBary Ha Te, II0 KOHKYPEHTOCIIPOMOXKHICTh
MiIIPUEMCTBA MOXKHA BH3HAYUTH SK IOTEHINIHHY a00 peaji3oBaHy 3IaTHICTBH
EKOHOMIYHOTO Cy0’€kTa M0 €(EeKTHBHOTO IOBTOTPHBAIOTO (YHKITIOHYBAHHS
y pENeBAaHTHOMY 3OBHIIIHBOMY CEpelOBHINI. BaximBO 3MiICHIOBaTH TaKe
yIpaBJiHHS, sKe 3a0e3nedyBaTMMe IPUCTOCOBAHICTh MIJNPUEMCTBA 0 PI3HUX
Herepen0aYeHuX CUTYallild y MaiiOyTHbOMY.

VY crarTi BU3HAUCHI YMHHUKH KOHKYPEHTOCIIPOMOXKHOCTI TEPHUTOPiaIbHOTO
BUpOOHUKA. [IpoaHalli30BaHO OXOIUICHHS IIMPOKOrO CIEKTPY KOHIENTIB HpH
JOCTIDKEHHI CYTHOCTI KOHKYPEHTOCIIPOMOXKHOCTI. BHW3Ha4YeHO, IO YCIIITHHHA
PO3BUTOK METAIyprifiHOTO MiINIPHEMCTBA MOMJIMBHH JIMIIE 32 YMOBH
MOBHOI[IHHOT JIisUIBHOCTI yCi€l CYKYNMHOCTI B3a€MOIIOB’SI3aHMX EKOHOMIYHUX
MeXaHi3MiB, a TakoX (POpMyBaHHS 1 peaiizallii CHCTEMH CTpaTeriil MiIpUEMCTB
MeTanyprii Ha OCHOBI JIOTICTHYHOTO THixxoay. 3poOJIeHO BHCHOBKH, IO
TEXHOJIOrYHA KOHKYpPEHTOCIIPOMOXKHICTh MPOMHCIIOBOTO MiANPUEMCTBA 3aTHA
JIOCSTTH BUCOKOTO PIiBHS JIMIIE Y TOMY pasi, SKIIo chopmoBaHa i Jie eheKTHBHA
cucreMa ynpasiiHHA Heto. OTxe, To0yIoBa caMe Takoi CHCTEMH HEMOXKIIHBA 0e3
BUKOPUCTaHHS IPUHIIUITIB CTPATETiYHOTO YIIPABIIIHHSI.

Busnayeno, mo BifcyTHICTh ab0 HeHasie)KHE (YHKIIOHYBaHHS X04 OW OHIi€l
JaHKA B CHUCTEMI CTpaTeriyHWX MpPIOPUTETIB BUKOPUCTAHHS YNPABIiHHSA
KOHKYPEHTOCIIPOMOXKHICTIO  POMHCIIOBUX — IIANPHEMCTB  CYIPOBOIUKYETHCS
HETaTUBHUMHU MIKPDOCKOHOMIYHIUMH 3MiHaMH, AedopMaliissMu B MOOYIOBi
BUPOOHMYMX CTOCYHKIB, NPOAYKTHBHHMX CHJI TOLIO, IIO 3PELITOI0 BIUIMBAa€E Ha
KOHKYPEHTOCIIPOMOKHICTb 1 AMHAMIKY PO3BUTKY LIUX ITiIIPHEMCTB.
OOrpyHTOBaHa CYKYITHICTh MEXaHI3MIB 1 MiIXOAIB 11O BHOOpPY 3 ICHYIOUHX
anpTepHaTuB, (POPMYBaHHS 1 peajtizamii cTpaTeriyHiX MPiOPUTETIB BUKOPUCTAHHS
YIpPaBIIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO MPOMHCIIOBUX MIAPUEMCTB 3yMOBIIOE
MOJKJIMBICTh €(PEKTHBHOI, MEHIII PECypCOBUTPATHOI, THHAMITHOI, B MAKCHMAIIEHO
MO>KJIMBOMY CTYIIEHI IPOrHO30BaHOI peaslizamii OCHOBHHX, JKUTTEBO BaXKITMBHUX AJIS
M1/IBUILEHHS] KOHKYPEHTOCHPOMOYKHOCTI 1 IHHOBAIIHUX [IEPETBOPEHD JIiSUIHOCTI
UX MIATPUEMCTB. Y JTOCHIIHUIBKINA Mpomo3uiii cHopMOBaHO CTpaTerivHi
OpIEHTHPH BHYTPILIHBOTO PO3BHUTKY IIANPUEMCTB METAIyprii, 3alpOIIOHOBAHO
MOJIeNTb BHOOpY 1 peaiizallii cTparerii MmiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
OUX MIOPUEMCTB, M0 BigoOpa)kae CKIaTHUN B3a€EMOIOB’S3aHUN KOMILICKC
CTpaTeriuHrX 3axXOiB, KOXKEH 3 SKUX TMIAKOPAEThCS €auHii MeTi. EnemeHnTn
cTparerii MOXKYTb MaTH sIK 3aXHCHH, TaK 1 HACTYIAJIIbHUIA XapaKTep, 1110 I03BOJISIE
MiANPUEMCTBY HE JIMIIE BHUPILIYBaTH NPOOJIEMY BIIXKMBAHHS, ayie 1 peaniyBaTH
MEPCIIEKTUBH PO3BUTKY, MOCWJICHHS KOHKYPEHTHUX II03ULiH, (opmyBaHHS
KOHKYPEHTHHX TIepeBar.

Statement of the problem

The permanent increase of strategic priorities of the use

of modern forms and methods among which most effective
is a strategic management. A strategic management is

of management of industrial enterprises a competitiveness ~ provided by an enterprise, region, national economy, by the
lately acquires all greaterreality on condition of introduction  tool of strategic analysis of polivariantnosti development,
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methods of acceptance of proaktivnikh decisions, by the
mechanisms of their implementacii for providing of steady
development and acquisition by the regional economy of
qualities which determine it beneficiarnu position [1].

The tool of strategic management a competitiveness
heads for activation of strategic potential, strengthening,
production-resource filling of economic subject, providing
of development of him, human capitals and regional
collaboration. A strategic management is foreseen by
application of such model which guarantees the optimum,
effective and rational use of potential [2].

At the same time, the strategic management of region
a competitiveness is not examined from position of
approach of the systems, which allows strukturuvati the
component structure of the system of the noted management
and outline it functional copulas. In the modern terms of
market relations, when competitive activity more becomes
sharp on the markets of commodities and services, the
necessity of expansion of circle of urgent questions of
important scientific researches more becomes in the field
of economic security of the state. Thus the special value
is acquired by the methods of estimation and instruments
of increase of economic strength security in the field of
strategic priorities of the use of management of industrial
enterprises a competitiveness [3].

A problem of the effective functioning and development
of metallurgical enterprises is many-sided and difficult
enough, as closely pov’yazana with general development
of industrial production, adaptation of metallurgical
enterprises to the market environment and necessity of
increase of competitiveness of metallurgical products,
enterprises and industry, on the whole [4].

In countries with the market economy of management
a competitiveness plays an important role as factor
of intensification of socio-economic development.
For Ukraine the problem of guaranteing of the use of
management a competitiveness as a factor of development
of industrial enterprises has an especially important
value, that conditioned, above all things, by modern
development domestic the sector of this industry status
and increase of production capacities, which is carried
out a mainly extensive way [5].

Real necessity of government control of the use of
management of industrial enterprises a competitiveness,
caused features, inherent this industry, by its mestome and
role in guaranteing of strategic priorities. The conducted
analysis of domestic and foreign experience shows that the
negative consequences of instability of internal and external
management of industrial enterprises a competitiveness
substantially influence on the parameters of their
development. Importance of theoretical comprehension
and methodological providing of perfection of regulator
policy of development of difficult industry at the global
changes of external environment is explained, in the first
turn, by a requirement in rapid adaptation of this industry
to the new circumstances and in forming of pre-conditions
for this stable development the sector of economy of
Ukraine in a long-term prospect. Consequently, a search
and perfection of the new theoretical and practical going
near determination of strategic priorities of the use of
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management of industrial enterprises a competitiveness is
an actual task [6].

Analysis of recent studies and publications

The aspects of strategic priorities of the use of
management of industrial enterprises a competitiveness
are examined in works of A. Balanovych, K. Borymska,
A. Halchynskyi, O. Hudz, I. Kishchak but other. A problem
is examined from point of strategic priorities of the use of
management ofindustrial enterprises acompetitiveness. The
analysis of foreign publications from noted problematiki
allows to draw conclusion, that industrial productions
are the element of strategic development of national
economy, however much a role of the state in this process
is not primary by comparison to activity of international
corporations. In particular, A. Zakrzewska-Bielawska
examines conceptual bases of strategic development of
enterprises from the production of difficult equipment
from point of interests of multinational corporations.
Martin C. ta Leurent H. forecast subsequent progress of
this industry trends in the world. Villamizar M. A. other
select those unique features of strategic priorities of the use
of management of industrial enterprises a competitiveness.
In the context of research of management of industrial
enterprises a competitiveness interesting also there is
research of experience of other countries [7]. Because of
results of the detailed researches of domestic and foreign
research workers and practical workers of this problem, it
is possible to draw conclusion, that modern realities require
a study and rozv’yazannya row of naukovo-praktichnikh
tasks, pov’yazanikh with subsequent development of
difficult metallurgical industry the increases of economic
efficiency of its activity taking into account investment-
innovative constituents, role of the state, organizationally
administrative re-erecting and determination on the basis
of strategic imperatives of steady development of strategic
priorities of the use of management of industrial enterprises
a competitiveness [8].

Objectives of the article

The aim of this article is determination, research-
and-development modern methodical going near the
management of enterprise a competitiveness.

The main material of the research

The author of the article to the factors of competitiveness
of territorial producer is take away the following:

1. Quality of commodities and services which are
produced in the system of regional economy.

2. A cost of commodities and services is at the market
of region and other types of markets.

3. Level of qualification of personnel and management
which is offered at the regional market of labour.

4. Technological level of production of territories.

5. Availability of sourcings regional economy, in
thereby investment resources.

6. Competition monopolistic position at the regional
market (Fig. 1) [1].

Consider innovative the most ponderable
competitive edges and marketing. Not taken into
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account thus, that human potential of region
is provided by forming of innovations and
modern marketings mechanisms, and also their

implementaciyu in practical activity. Thus, to
determine the competitiveness of economic player
on the competition field inherently only him to the
human factor which is the transmitter of innovative
knowledges and marketings technologies [9].

[Factors of competitiveness of the territorial producer|
T

T T & I 0
The he price| [The level of |[Techno] [Availability Competi-
quality of] [of goods qualifica-  |flogical |Jof funding | [tive and
goods and . tion of level of | [sources for | |monopo-
and . services | |personnel produc- the regional| [listic
services | on the and tion of |[cconomy, position
produced ?lllarket of] mﬂ?na%ement errito- including on the

in the e offered on N investment i
system of | [region the regional |[T1€S resources ;fag:-'])(:: !
the and other| |labor

regional | [types of | |market

economy | |markets

Fig. 1 — Factors of competitiveness of territorial producer
Source: it is developed an author on basis [1]

For today considerable distribution, as basis of
competitiveness of industrial enterprise was purchased
by principle of presence of competitive edges.
A competition is a contention process and win in him
sub”’ekti, which inherent qualities which create for
them advantages before other sub’ektami of economic
competition. That a competitive edge shows by itself the
economic relations of sub’ektiv menage, which shows
up in advantages above competitors in a production
process, receipt of resources or keeping, at the
commodity market in the existent terms of co-operating
with an external environment [10].

At research of essence of competitiveness the
wide spectrum of konceptiv among which rationally
to select epistomologichniy approach from position of
competitive edges, factor gnosiological foreshortening,
integral approaches et al, is engulfed (Fig. 2). The
exposure of essence of these conceptual positions
results in a conclusion about expedience of application
of approach of the systems to determination of modern
kontentu competitiveness both from positions of
cybernetics and synergetics [11].

Covering a wide range of concepts in the
study of the essence of cnmpetltlveness

IT
[Hpistemological approach Ep1stemo- An mtegral
from the position of logical approach
competitive advantages | [factor

Fig. 2 — A scope of wide spectrum of konceptiv
is at research of essence of competitiveness

Source: it is developed an author on basis [1]
The purpose of research suggestion is determination of

strategic priorities of the use of management of industrial
enterprises a competitiveness.
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Exposition of basic material of research

Research methodology

1. Determination of strategic case of enterprise frame.

2. Determination of role of enterprise is at national
level.

3. Research tekhniko-technological and organiza-
tionally administrative measures of enterprise.

Strategy of management of enterprise a competitiveness
is the program of actions, directed on achievement of long-
term competitive edges of enterprise, which is based on
principles of flexibility and adaptiveness to the changes
of external environment, and also innovaciynosti, to the
system and situatioonal.

In my opinion, a strategic case frame which is oriented
to creation and support of competitiveness of enterprise
has a next kind (Fig. 3):

1. Strategic aims.

Tactical plans.

Investment fund.

Expected term of recoupment.
Control of quality of products.
Analysis of results.

Influence of external environment.
Possibilities of potential of enterprise.

9. Revision ranishe certain goals and strategies.

10. Strong and weak sides.

11. Threats and possibilities.

12. Analysis of competitors.

13. SWOT-analysis.

14. Mission, policy, aims,
plans.

PNAN R W

strategies, programs and

# Strategic gﬂﬂlSFl' actical planshuvestmeut fund+Expected payback periudl
Product quality control

Analysis of results

The influence of the

SWOT-analvsisIviie —
analysisiMission, policies, goals, H external environment

strategies, programs and plans|

Opportunities of the
company's potential

L83
Review of previously
defined goals and
strategies

Threats and
opportunities|

Analysis of
competitors

Strengths and
weaknesses

Fig. 3 — Strategic case frame
Source: it is developed an author

The increase of competitiveness of pov’yazane with
development and choice of the proper strategies of forming
of which needs permanent koreguvannya and perfection.
Depending on a market situation, terms of environment
of functioning, level of competitive edges and methods of
competition rivalry, an enterprise elects the proper strategy
of competitiveness and model of conduct, taking into
account, here, factor of participation of the state in control
system [12].

A strategic management is based on the analysis
of mutual relations which characterize by the system
“environment-pidpriemstvo”. By the purpose of strategic
analysis of results ekonomiko production there is semantic
description of an object research, exposure of features
of tendencies, possible and impossible directions of
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his development activity of enterprise. In same queue
a strategic management is foreseen by a retrospective and
strategic analysis and analysis of markets (necessities) [ 13].

One of effective methodical instruments of stimulation of
organizational, economic, technological and technical factors
of increase of competitiveness of enterprises of metallurgy
there is logistic approach in modern terms. Application of
this approach allows substantially to improve maintenance
of clientele, reduce the term of delivery of loads, promote
efficiency of the use of transport, accept scientifically
grounded decision at the decision of concrete tasks
development of enterprise, by investigation what growth of
competitiveness of products and enterprise is on the whole.
It follows also to aspire to continuity planning and control of
functioning of control system by a competitiveness on the
basis of logistic principles. This control must have a two-
tier structure: strategic control of management processes and
tactical (operative, current) control [14].

For every metallurgical enterprise and his control
system the choice of strategic priorities of the use of
management of industrial enterprises a competitiveness
is carried by the applied character and based on forming
of influence of current indexes and end-point of different
processes on the competitiveness of these enterprises,
clear vision them resource possibilities and acceptability
of facilities of bringing in of additional resources [15].

The noted problems, next to the necessity of near-
term attention to the strategic level of forming of tool of
increase of competitiveness of metallurgical enterprise on
the basis of logistic approach, defined actuality of research
suggestion [16].

A model of increase of competitiveness of enterprises
of metallurgy on the basis of logistic approach is the
element of control system by a competitiveness enterprise
and instrument of realization of strategic aims of his
development, that on condition of adequate construction
and use of this model is instrumental in the effective
management of strategic priorities of the use of management
of industrial enterprises a competitiveness to due to [17]:

— synchronizations of aims are on the different levels
of management organization of strategic priorities of the
use of management of industrial enterprises (to strategic,
tactical, operative) a competitiveness with the simultaneous
overcoming of resistance innovations;

— to maximally rapid advancement of ideas which are
generated, from conception to commercialization with the
minimum charges of resources of industrial enterprises;

— to creation of ductings of zv’yazku into organization
with external contractors with the purpose of the timely
providing the specialized knowledges;

— to destruction of obstacles in co-ordination between
innovative projects and command;

— to establishment of discipline for a management
and providing information knowledges.

By pre-conditions of development of model of
increase of strategic priorities of the use of management
of industrial enterprises a competitiveness on the basis of
logistic approach must be [18]:

— description of starting terms, descriptions, scales of
activity of enterprise, his mission;
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— determination and estimation of actual level and
dynamics of basic parameters, descriptions, indexes of
control system and tendencies of their changes;

— determination of priorities of development that
which is managed and upravlyayuchei subsystems in the
process of action of frame case a competitiveness and of
possibilities of their perfection;

— determination of existent problem areas, choice and
ground of ways of diminishing of their influence, is on
a result or liquidations.

At forming of model of increase of strategic priorities
of the use of management of industrial enterprises
a competitiveness it is necessary to take into account on
the basis of logistic approach, that realization of this model
directly influences on base organizational qualities of
concrete enterprise [19]:

— to foresee his ability problems and possibilities, and
also to accept strategic decisions, adapting to the external
changes;

— alevel of the real estimation of new ideas is on an
enterprise;

— development of internal communications;

— readiness is to the risk (to invest ability innovative
processes, even in the conditions of vagueness, with the
purpose of improvement of activity);

— ability to manage processes which generate
innovations.

In the process of management of the use of management
of industrial enterprises a competitiveness strategic
priorities it is necessary to take into account the system
of this process, and also base of innovative potential in
forming of all system. With the purpose of providing of
perception of innovations by an enterprise, a management
his competitiveness must provide optimum correlation
of descriptions of the inculcated innovations: an objeck
innovations; level of radicalism of innovations; level
of adaptiveness of innovations; form of perception of
innovations; a level of integrity of innovations is in the
process of their introduction [20].

Importance of innovative potential and innovative
systems in forming of strategic competitive edges
of strategic priorities of the use of management of
industrial enterprises a competitiveness is determined
principles of functioning of innovative potential of the
system of competitiveness among which it is possible to
select such [21]:

1. The principle of permanence, which provides
for the continuity of conducting research and scientific
activities, the identification of new problems and the
determination of ways to solve problems, the constant
renewal of the technological base of the economic system
and the dynamics of creative, creative processes.

2. The principle of radicalism. This principle
determines the degree of transformation of the quality
or structure of products produced in the region, or
technologies used in the process of economic activity.
Radicality means the emergence and implementation
of new inventions, which are the impetus for the
development of new generations of equipment,
technology or products.

13



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022

3. Enhancement of the diffusion effect. E. Rogers,
having discovered the effect of diffusion, defines it as
a process by which innovation (for example, new ideas,
processes or goods) is transmitted over time through
certain channels to members of social systems [22].

4. The principle of interactivity. This principle defines
such an organization of system work, in which the goal
is achieved by information exchange and interaction
between the elements of this system. Innovative potential
can be effectively realized only under the condition of
interaction and mutual influence of all its components.
The process of forming new knowledge consists of such
stages as socialization, externalization, combination and
internalization [23]. Socialization is the transfer of informal
knowledge from one person to another through and in the
process of discussions, conversations, etc. Externalization
occurs in the process of describing knowledge and
its distribution in the relevant scientific, technical or
professional environment as a result of its formalization.
Combination is the actions of systematization or
other methods of processing formalized knowledge,
which allows creating knowledge of a higher level of
formalization. Internalization is the stage of transformation
of formalized knowledge into informal knowledge. That s,
at this stage, a new idea is generated, which, through the
specified stages, takes the form of formalized knowledge.
At the same time, the named stages overlap each other and
are in an interactive relationship [24].

The following principles of functioning ofthe investment
potential and its development are distinguished [25]:

1. Efficiency. It provides such a way of functioning
of the investment potential, in which each invested unit
of investment gives the highest return. The principle
of efficiency of investments conditions the effect of
the principle of efficiency of the system of regional
competitiveness as a whole due to the reduction of the cost
of production and the possibility of applying price methods
of competition by regional economic players.

2. Optimality is the best choice among possible and
expedient options in the system of existing constraints.
When applying this principle, the concept of “better
choice” is important, which can be explained with the
help of V. Pareto’s theoretical statements, which states:
“It should be considered that any change that does not
cause damage to anyone and that benefits people (for
their own assessment), is an improvement” [26]. In these
conditions, the problem of choosing an option that will
benefit everyone comes to the fore.

V. Pareto’s optimality assumes three conditions. The
first is the optimal distribution of goods, according to
which the marginal rate of substitution of two goods should
be the same for both consumers. The second is the optimal
allocation of resources in production. The third condition
is the optimal volume of production.

3. The democratic functioning of the investment
potential determines the possibilities of access to resources
that can be directed to investments of the widest possible
range of regional financial recipients.

4. Investment culture. The principles of efficiency,
optimality and democratic functioning of the investment
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potential will be implemented under the condition of
building an investment culture in the region. Investment
culture provides such a way of making investments
and managing them, which applies modern innovative
technologies, and the result of investments contributes to
the harmonious, sustainable development of the region.

Strategic management of the competitiveness of the
regional economy is based on synergistic principles, which
include mechanisms of self-development, self-organization
and self-learning.

An important component of strategic management
of the competitiveness of the regional economy is the
methodical content of regional administration. Methods
of strategic analysis, methods of strategic planning and
imperatives of strategic management are included in the
methodological background.

The methods of strategic analysis used in the process of
strategic management of the competitiveness of the region
can be called the following:

1. SWOT-analysis. The expediency of using this
method is determined by its content, which allows
determining both the main positive and negative factors
of the internal environment, as well as the threats
and opportunities of the region’s environment. When
conducting this type of analysis in the context of strategic
management of the region, it is advisable to take into
account not only the current level of positive factors and
threats and shortcomings, but also their potential content.
Positive factors revealed in the process of strategic analysis
can turn into negative ones and vice versa. It is strategic
planning that allows you to minimize the negative effect of
a certain factor and to propose actions aimed at strengthening
the positive potential of the effect of the factor.

In addition, large strategic opportunities are, as a rule,
highly risky, their implementation requires large losses,
which can affect the effectiveness and optimality of
strategic management of competitiveness.

2. PEST-analysis includes a description of the political
and economic components of the formation of regional
competitiveness, an analysis of trends in the social sphere
and technologies. As evidenced by recent events, political
factors directly affect business activity in the region, its
investment climate, the possibility of access to resources,
the stability of social life, and the prospects for building or
losing competitive advantages. The economic factor covers
the assessment of the impact of production, resource and
other types of potential that allow the implementation of
certain economic plans and programs. The social factor
determines the state of social relations that allow forming
a system of strategic competitive advantages of the region.
The diagnosis of the needs of the region’s society is carried
out, the possibilities of their development and the ways
of their satisfaction are determined. The technological
factor consists in characterizing trends in technological
development, identifying opportunities to activate the
innovative potential of the region.

3. The foresight method involves researching the
prospects of scientific, technological and innovative
development and is carried out according to the principles
that form the “foresight rhombus™: creativity, expertise,
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evidence and interaction. The results of the application of the
foresight method in strategic analysis are the basis of long-
term strategies for the formation of regional, national and
international strategies, which are aimed at the formation
of cardinal competitive advantages. The foresight method
serves to “achieve a consensus between the main “players”
on the most important strategic directions of development by
organizing their constant dialogue (in the framework of expert
panels, working groups, seminars, conferences, etc.)” [27].

In the process of strategic planning, the most adequate is
the program-target method, which allows you to coordinate
strategic actions with the budget policy of the region.

Strategic management is based on a platform of
imperatives, on which are placed both the principles of
strategic management and the development of strategic
types of potential of the regional economy.

The principles of strategic management, taking into
account national and territorial characteristics, were
formulated by E. Trofimova as follows:

— theprinciple of systematicity, which allows covering
all spheres of production and economic activity at the
regional level, all trends, changes and feedbacks, as well
as determining the goals of activity, their subordination,
comparing alternative methods of achieving the set goals;

— the principle of continuity, which ensures timely
adjustment of the long-term plans being developed based
on changes occurring both within the socio-economic
system of the region and outside it, as well as the coherence
of long-term, medium-term and annual plans;

— the principle of interconnection of prospective
development plans of a specific business entity with
forecasts developed vertically (region, economy as
a whole) and horizontally (enterprise, suppliers and
consumers of products);

— the principle of social partnership, i.e. building
a new type of relationship between the government,
business and the population, which ensures the coordination
of their interests and goals, the pooling of resources,
the deployment of joint activities and the distribution of
responsibilities;

— the principle of adequacy of the system itself,
which is the object of planning, which necessitates
the analysis of all traditional methods of planning and
forecasting and the development of fundamentally new
procedures and model apparatus;

— the principle of the need to take into account the
specifics and features of a particular region and include
the region in global, federal, interregional socio-economic
processes in order to achieve maximum benefits and
advantages [28].

The specified principles are inherent to any type of
regional management and do not reflect the specifics of
strategic management in relation to the development of
the region based on building a strong potential. Given
that the principle, the imperative is the primary thing that
underlies a certain set of knowledge or practical actions.
It is the principles that form the platform that determines
the functioning of the system of strategic management of
regional competitiveness, without which the latter would
not be achievable and would not fulfill its purpose.
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The platform of imperatives of strategic management
of the competitiveness of the regional economy provides
a set of the following principles. The first group
includes the principles of direct strategic management of
competitiveness, which are the main features of its strategic
management, organization, and mechanism of its action.

1. The principle of emergency. Emergence is the
presence in the system of properties of integrity (emergent
properties), that is, such properties of the system that are
not inherent to its elements. Emergence is one of the forms
of manifestation of the dialectical principle of the transition
of quantitative changes into qualitative ones [6]. It is the
strategic management of competitiveness that ensures
the integrity of the development of the regional economy
and the construction of its long-term advantages based on
the transition of quantitative accumulations of innovative
activity, the development of human potential and the
activation of investment activities into a new quality of life
in the region. Emergency proves that the strategic influence
on the regional economy and its competitiveness should be
different from the influence on the elements of this system.
Compliance with the principle of emergency calls for the
application of the method of program-target planning of
the strategic development of the region, when the strategic
goal is decomposed into a system of strategic goals and
tasks that are related to the functioning of the components
of the regional competitiveness system.

2. The principle of holism. Holism (from the greeks
orol — whole, integral) — a position in philosophy and
science on the problem of the relationship between part
and whole, which is based on the qualitative uniqueness
and priority of the whole in relation to its parts [7]. The
principle of holism of strategic management determines that
the competitiveness of the regional economy is a complete
system, and its individual components make sense only as
part of the community. The principle of holism determines
the primacy of the strategic goals of the development of the
region over the goals of the development of its individual
components, and accordingly, the strategic management
of districts in the region should be subordinated to the
strategic management of the region.

3. The principle of causal induction. Causality as
a method of cause-and-effect analysis allows to evaluate
various variants of the state of the object of strategic
management in spatial and temporal contents, which
allows to determine, predict and choose the most effective
and optimal scenario of the strategic development of the
region. It is believed that Aristotle was the first to speak
about this connection between foresight, management and
freedom. The philosopher, characterizing a free person
and a slave, noted: it is the free person who, thanks to his
mental properties, is capable of prediction, and therefore he
is already by nature a ruling and dominant being [8, p. 10].
Causal induction as a principle of strategic management of
the competitiveness of the regional economy defines such
a course of action in which factors affecting individual
parts of the regional system ensure a certain, predicted
result of the behavior of the entire system.

4. The principle of feedback, i. e. a form of feedback
that enables the managing entity to identify manifestations
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of strategic management deviance. The essence of the
deviance of strategic management of the development of
the economic system, its meaning and methods of detection
and assessment developed in the works of V. Kubiniy [9].
Deviance determines the presence and degree of deviations
of the real state of the system from the target strategic
guidelines (Fig. 4).

Conclusions

Summing up, it can be noted that the successful
development of a metallurgical enterprise is possible only
under the condition of the full activity of the entire set
of interconnected economic mechanisms, as well as the
formation and implementation of a system of strategies
of metallurgical enterprises based on a logistic approach.
We also note that the technological competitiveness of
an industrial enterprise can reach a high level only if an
effective system of its management is formed and operates.
Therefore, the construction of such a system is impossible
without the use of strategic management principles.

The absence or improper functioning of at least
one link in the system of strategic priorities for the use
of management of the competitiveness of industrial
enterprises is accompanied by negative microeconomic
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changes, deformations in the construction of industrial
relations, productive forces, etc., which ultimately affects
the competitiveness and dynamics of the development of
these enterprises.

A well-founded set of mechanisms and approaches
to choosing from existing alternatives, forming
and implementing strategic priorities for the use of
management of competitiveness of industrial enterprises
leads to the possibility of effective, less resource-
consuming, dynamic, as much as possible predicted
implementation of the main, vital for increasing
competitiveness and innovative transformations of the
activities of these enterprises.

Strategic orientations for the internal development of
metallurgical enterprises have been formed, a model for
choosing and implementing a strategy for increasing the
competitiveness of these enterprises has been proposed,
which reflects a complex interrelated set of strategic
measures, each of which obeys a single goal. The elements
of the strategy can be both defensive and offensive in
nature, which allows the enterprise not only to solve the
problem of survival, but also to realize the prospects of
development, strengthening of competitive positions,
formation of competitive advantages.

Methods of strategic management of competitiveness
L8 iy 2
Methods Methods of Imperatives of
of strategic| |[strategic planning strategic planning
analysis (program-target method)
SWOT- |[PEST- |[F nresight‘ Principles of Principles of The The /T\h(: The
analysis||analysis||method | |strategic development of [principle of| | principle | principle ||principle
it strategic types of emergency | | of holism|of casual ||of
pﬂtem‘iiil of the linduction| |feedback
_ P ————— —
The principle of The The principle of The principle] The principle The
systematicity principle of interconnection of social of adequacy principle
continuity [partnership of the system| of
itself necessity

Fig. 4 — Methods of strategic management of competitiveness
Source: developed by the author based on [29-31]
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The purpose of adopting an internal audit is to constantly monitor the conduct of the
organization’s business activities, which leads to a timely response to any type of
violation. It should be noted that the organization has the right to classify violations
independently, taking into account its scale. However, legal entities subject to
mandatory audit should pay increased attention to control over accounting and
preparation of financial statements. The authors in the article revealed the necessity,
purpose, and functions of internal audit for small and medium-sized businesses in
Kazakhstan.
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MerTol0 BNPOBa/KECHHSI BHYTPILNIHBOTO ayAWTy € TOCTIHHUA KOHTPOIb 3a
MPOBEACHHSIM TOCHONAPCHKOI IsTIBHOCTI OpraHizalii, M0 IPU3BOIUTH JIO
CBO€YACHOTO pearyBaHHs Ha Oy/Ib-siKi mopymeHHs. Ci1i13a3HaqyTH, [0 OpraHizallis
Ma€ TPaBO CaMOCTIHHO KiIacu(iKyBaTH IOPYUICHHS 3 YpaxyBaHHAM HOTO
maciirady. OnHak IPUARIHUM 0cobaMm, 0 MiIIIraloTh 000B’I3KOBOMY ay/IHTY,
CJIiJT TP TUISITH i BUILICHY YBAry KOHTPOJIFO 33 BEJICHHSM OyXTaJTepChKOIo OOTIKY
Ta CKJIaAaHHsM (piHaHCOBOT 3BITHOCTI. ABTOPH B CTATTi PO3KPHIIM HEOOXIIHICTB,
npu3HaYeHHs Ta QyHKIIIT BHYTPIIIHBOTO ayInuTy JJIsl MAJIOTo i CepeTHbOTO Oi3HeCy

B Kazaxcramni.

Introduction

Internal audit at an enterprise is an activity that is
aimed at providing objective and independent advice
and guarantees for improving the company’s activities.

The purpose of internal audit is to assess risks, ways
to reduce them, as well as increase the profitability of
business processes. The auditors’ consultation includes
an assessment, analysis and report on the productivity
and reliability of the processes. They are addressed
directly to the administration of the organization [1].

How much do business owners need internal audit?
How can internal audit be useful and how can it help
company managers?

The conclusion on whether the company needs
an internal audit is made by the owners and the top
executive management of the organization. This
decision is determined by many factors, such as:
separation of the ownership and management functions
of the business; the size and structural development
of the company; the level of risks inherent in the
company’s activities.

The main part

In cases where business owners are listed as managers
of the company and themselves directly control all sides
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and aspects of the business, the internal audit function
may not be necessary. However, with an increase in the
volume of the company and an increase in the complexity
of management processes, owners-managers may have
the appearance of control. Sometimes it seems that the
business is not changing much and all aspects and forms
of the company’s activities are under control. But in fact,
the leadership no longer has enough physical ability
and strength to control the situation in its entirety. In
a situation with such factors, an audit may be necessary
and very useful.

It should be noted that in Europe and the USA, the
interweaving of business ownership and management
functions is characteristic of small and to some extent
medium-sized businesses. In large and many medium-
sized companies, there is a distribution of these
functions (this objective nature is beginning to be traced
in Russian companies as well) [1]. The owners are
engaged in determining the strategy and directions of
the company’s development. And professional managers
are hired to manage and organize everyday details and
conduct business. But no matter how impeccable the
management is and no matter how it is not trusted,
the issue of controlling the state of affairs within the
company remains important for the owners (“trust, but
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check™). And in this case, internal audit can become an
effective means of control.

Internal audit is necessary for both owners and
management of the company. The task of managers
is to manage the business, achieving the set goals in
a particularly effective way. The success of this goal
depends to a greater extent on two factors:

1) the most important is whether the manager has
the information necessary to make the right management
decisions;

2) the second factor is whether there is an effective
system for monitoring the implementation of decisions made.

Managers themselves, for whom business management
is part of daily work, cannot always objectively assess the
situation, because they do not delve into the essence of the
matter. Even if the manager believes that he is in control
of the process, he does not have the time and certain skills
to collect and structure the necessary data and information.
Internal audit, in essence of its work, has information on all
shades and aspects of the organization’s work. And it is also
atool for summarizing and studying data, so close interaction
with internal audit increases the productivity and efficiency
of management decision-making. In particular, internal audit
is an objective information document that helps the manager
to look differently, to look with a “fresh look™ and assess
the quality of implementation of management decisions [2].

At the same time, the question arises: is internal
audit necessary for the owners and management of
the organization? Or useful are the functions that in
Kazakhstani companies are traditionally performed and
performed by internal control services and control and
audit departments. It should be noted that in the current
practice of foreign companies, internal audit services have
become more widespread. Internal control services are
extremely rare, rather than external ones; and analogues of
control and audit departments are not common at all.

How many and which control bodies are in the company
is determined by the needs of the owners and management.
A particularly important role in decision-making is
played by the position of the control environment in the
organization and the level of development of corporate
culture. If the internal control and risk management
systems are not built correctly or work inefficiently, then
an internal audit is necessary. The field of activity for
internal audit is becoming too narrowly focused, since the
task of internal audit is to assess the effectiveness of these
systems. In this case, the primary task for management is
the design and introduction of a control system — this has
traditionally been done by internal control services in large
Kazakhstani companies.

Since the construction of an internal control system is
a laborious and long process, the objective need for a certain
area is the presence of a special unit in the organization. In
this case, the activities of the special unit will be aimed at
identifying shortcomings and abuses, acting as a corporate
supervisory authority in its “pure form”. However, it should
be remembered that the audit activity is aimed at retrospect,
which means past events and their consequences. Internal
audit is aimed at the future, i. e. to analyze future events that
may adversely affect the activities of individual departments
and the organization as a whole. In other words, the audit
evaluates the consequences of already materialized risks that
have already occurred. While internal audit evaluates the
possibility and suggests ways and means to reduce risks and/

ISSN Print 2786-5150
ISSN Online 2786-5169

or negative effects of their impact. The presence of a control
and audit department in the company does not in any way
mean that an internal audit is not needed. Everything is
determined by what stage of its development the company is
at and in which direction, from the point of view of internal
corporate culture, the company will move forward.

It should also be emphasized that external and internal
audits perform different functions, their decision on the
need for an internal audit should not be determined by the
presence of an external auditor in the company. Consider
their functions:

1. An external audit is engaged in verifying the
completeness of the company’s financial statements and
focuses on events and transactions that may have a material
impact on the financial statements of the organization. And
internal audit is aimed at evaluating the existing control
systems, risk management of the organization and is
fixated on operations and events that hinder the effective
achievement of the goals of the organization. It is worth
noting that the recent changes in the law of most countries,
especially the USA, assess the reliability of the system of
control over the financial and accounting statements of an
organization, which is important for external audit.

2. External audit, during the audit process, does not
assess the economic validity of management decisions and
the effectiveness of structuring activities, which, as a rule,
is the main task of internal audit.

3. External audit is intended mainly for the needs of
external interested parties — potential investors, creditors
and others. While internal audit is needed, first of all, in
the interests of the company’s boards of directors and
managers [2].

Note that a productive internal audit can help reduce
the costs of an organization for external audit. In particular,
if the external auditor is able to rely on the results of the
internal audit, it will reduce the amount of audit work
performed by the external auditor. But this cannot cancel
the need for an external audit for the organization. It should
also be taken into account that it is not recommended to
use the services of an external auditor of an organization
to conduct internal audits, since such a combination can
lead to a dispute of the interests of an external auditor. In
the legislation of some countries, such a combination is
strictly prohibited, for example, the Sarbanes-Oxley Law
in the USA. In addition, it is necessary to take into account
changes made to international auditing standards such as
ISA 230, 300, 450, 500, 610. These audit standards make
it possible to competently organize an internal audit [3].

Based on this, the fact of the existence of an effective
internal audit becomes critical for the successful development
of the organization in the conditions of rapid changes in the
external environment. In addition, it is necessary to add
more complicating management processes, separation of
ownership and business management functions. How useful
and effective an internal audit will be for the organization
depends more on what goals will be set for it.

A variety of the organization of the internal audit
system are:

1) creation of a structural unit of internal audit at
the enterprise, which employs the head and a number of
professionals in the field of audit;

2) signing of a consortium for further internal audit
by third-party companies — the organization acquires high-
quality services, as well as a variety of specialists;
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3) strategic partnership is the involvement of
professionals who interact with internal employees who do
not have the skills to perform a particular task [4].

Types of internal audit mechanism systems:

1. Hierarchical structure of subordination — the head
of the organization acts as the top level of authority, that is,
the internal audit department reports directly to the director
of the company.

2. Line-staff subordination — the internal audit
department is sorted into blocks, the head of the internal
control service assigns responsibilities to the managing
blocks.

3. Combined structure (mixed type of subordination) —
delegating to individual structural units a share of the duties
of internal auditors [2].

Internal audit is carried out by objects (Fig. 1), the audit
can cover only one object, or all at once, if the audit is
large-scale.

The sources of resources are the following:

— economic processes;

— economic results of operating activities;

— organizational forms and methods of management.

Material

v

Financial
resources

Labor

Fig. 1 — Objects of internal audit
Note: compiled by the author on the basis of the studied data

The methods of control are all kinds of tools,
which in turn help to realize the goals set. The standard
requires that these methods, which consist of planning
and developing control security measures, contribute to
achieving maximum accuracy and minimizing risk during
verification [5].

The most productive technique for capturing audit
certificates is the use of computer equipment with packages
of specialized programs that make it possible to compile
reconciliation and verification programs.

There are two methods to obtain audit information:
audit with automation, audit without automation. The
company uses the automation method as a priority. When
using the second audit method without automation,
printed factual data and source data are collected and
reviewed. To use the automation method, you need to have
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computer programs. The programs check the contents of
the organization’s documents, control information used
by internal auditors in order to control the functioning of
the organization’s computer programs. The collection of
information data is carried out with the help of: monitoring
conducted by the internal control of the organization,
research of documentary data; separate control of each part
of the program and general control [4].

Currently, many internal auditors use expert systems
when conducting control. Expert systems are computer
programs that use unique programming methods
to present information to the user and improve the
methodology of internal audit. They are used when
planning internal audits, conducting audits and preparing
conclusions or reports.

Conclusion

Based on the conducted research, we have identified
several key factors that hinder the development of internal
audit in the Republic of Kazakhstan:

— insufficient level of unity and orderliness of the
internal audit system;

— inadequate level of personnel training (theoretical
and practical) of the entire internal audit system;

— the complexity of assessing the activities of internal
audit and establishing the level of confidence in the
testimony of the ICS by an external auditor;

— lack of understanding by the heads of SME
companies of the necessity and scope of the benefits of
internal audit;

— insufficient understanding that the costs of
implementing and conducting internal audit are fully
recoupable and cost-effective in the current market
conditions.

Consequently, we offer:

» enrichment of the information base of internal audit,
through the publication of manuals, reference books on the
conduct of internal audit;

» expansion of the regulatory framework in this
aspect, 1. e. the creation of amendments to legislative acts
for the mandatory implementation of internal audit in
certain economic spheres of activity;

 distribution of software application in the field of
internal audit;

» popularization and scaling of educational programs
for internal auditors. To improve audit literacy, for example,
the creation and support of courses, specializations in
higher education institutions, the organization of webinars
and online learning opportunities.

Based on the results of all the above, we believe that using
all our arguments in practice can lead to maximum efficiency
and development of SMEs in the Republic of Kazakhstan.
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The article is devoted to topical issues of formation of modern competitive
market strategy of industrial enterprises. The issue of identifying the current
level of competitive advantages in the industrial market was considered. The
differences of the industrial market in the framework of the formation of the
competitive strategy of the enterprise are determined. The matrix of market
situations according to the level of competitive advantages of the enterprise is
built, which considers the level of competitive advantages as a relative value and
takes into account the actions of competitors in a given market. The probable
reasons why the enterprise under study may find itself in one of the situations
under consideration are considered, and a descriptive analysis was carried out
for each situation. The negative consequences that may affect the enterprise are
also predicted, and the possibilities of their avoidance are considered. Separately,
it should be noted that the article provides recommendations on approaches to
the formation of a competitive strategy for the enterprise under study, based on
the predicted situations. The relevant conclusions on the process of forming an
actual competitive strategy in the industrial market are presented.

KOHKYPEHTHHMM NIJIXIJ IIOJ0 ®OPMYBAHHS PUHKOBOI CTPATEITI

KurouoBi ciioBa:

KOHKYPEHTH, KOHKYpPEHTHI
cTparerii, IPOMHUCIOBUII PUHOK,
KOHKYPEHTHI IlepeBaru, piBeHb
KOHKYPEHTHHX TlepeBar

HA IPOMUCJIOBUX HNIANTPUEMCTBAX

IBanos M.M., IIpoxod’eB 1.C.

3anopizvkuil HayionantbHull yHigepcumem

Yxpaina, npocn. Cobopnuii, 74

CrarTs npucBAYEHa aKTya IbHUM IUTAaHHSAM (DOPMYBAHHS Cy4acHOT KOHKYPEHTHOI
PHHKOBOI CTpaTerii MPOMHUCIOBUX IMIANPUEMCTB. bByllo pO3MISHYTO NHTaHHA
BUABJICHHA aKTYyaJbHOI'O piBHf{ KOHKYPCHTHHUX II€pE€BAar Ha IIPOMHCIIOBOMY
pHuHKY. BcraHOBIIEHO BiMIHHOCTI ITPOMHUCIIOBOTO PHHKY y pamMkax (opmyBaHHS
KOHKYpeHTHOI ctTparerii mianpuemctBa. [loOymoBaHo MaTpuII0 pPHUHKOBHX
CHUTYyaIliil 3TiIHO PIBHS KOHKYPEHTHHX IepeBar MiJNpHEMCTBA, SKa PO3MIISLNIAE
piBeHh KOHKYpEHTHHX IIepeBar SK BIJHOCHY BEIMYMHY Ta BpAxXoBye il
KOHKYpPEHTIB Ha 3aJaHOMy pHHKY. PO3IISHYTO HMOBIpHI TPHYMHHU, 32 SIKHX
JIOCITIJKYBaHE MMiIIPHEMCTBO MOYKE OITMHUTHCS B OJTHIET 3 PO3IIISTHYTHX CHTYaIliH,
Ta OyJO MPOBEICHO OMKMCOBHI aHAi3 BIAMOBITHO KOKHOI cuTyamii. Takox
MPOTHO30BAaHO HETaTHBHI HACITIJKH, [0 MOXYTh BIUIMHYTH Ha IIAIPUEMCTBO,
PO3IISIHYTO MOMKIJIMBOCTI iX yHUKHeHHs. OKpeMo CIlij 3a3Ha4WTH, [0 B CTaTTI
Oy70 HamaHO peKOMEHMAIll 3 MiIXOMiB 10 POPMyBaHHS KOHKYPEHTHOI CcTpaTerii
JUTS TOCITIPKYBAHOTO TAIPHUEMCTBA, SIKI BUXOIAATH 3 MPOTHO30BAHUX CHTYAITiH.
[IpencraBneHo BIANOBIAHI BUCHOBKH IOAO Tpoliecy (OPMYyBaHHS aKTyallbHOT
KOHKYPEHTHOT cTparerii Ha IIPOMHCIIOBOMY PHHKY.

Statement of the problem

Today, perhaps, there are no such industries where
there is no fierce competition. Even those goods that at
first glance do not have proper analogues, very often in the
shortest possible time get competitors in their field, which
begin to intercept their market share, and this gives reason
for enterprises to analyze not only their consumers, but

also the activities of competitors in their industry. There
are many factors of the external and internal environment,
on the analysis and reaction of the enterprise depends on
its success in this competition, which in turn raises the
question of the formation of a modern competitive strategy,
especially in highly competitive areas where the number of
consumers of goods is low, but the market volume is large,
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in particular mining, processing industry, construction,
electricity, gas, water supply and sanitation, transport,
warehouses and communication services [1].

Analysis of recent researches and publications

The issue of formation, coherence and implementation
of competitive strategies and activities of industrial
enterprises was studied by the famous scientist
M. Porter [2]. It was he who provided a more in-depth
concept of strategy as a directed activity of the enterprise.
The possibility of improving competitive advantages in the
context of modern trends in mechanical engineering was
studied more deeply by A. Adamik [3]. She also noted that
partnership in creating unique competitive advantages is
possible, but now enterprises are quite specialized. It should
also be noted that O. Zozulov [4; 5], V. Vyshnevska [6],
T. lichenko [7], L. Barsuk [8] studied certain aspects of
the industrial market, made certain conclusions about its
specifics and their generalized form is given in this paper.
The issue of the importance of competitive advantages
was also raised by M. Sajdak [9], and innovative methods
of creating competitive advantages were studied by
P. Juszczyk [10].

Objectives of the article

The article is aimed at developing theoretical and
methodological provisions and practical recommendations
for the formation of competitive strategies of enterprises
for the production of industrial goods.

The main material of the research.

When there is a sustained struggle between long-
standing competitors, their skills start to improve. In
recent years, leading companies in various fields, be it
transport, mechanical engineering or electrical equipment
manufacturing, have been continuously working on
their competitive strategies. It is the improvement of
theoretical aspects of competitive strategy that gives them
the opportunity to reach new levels of competition. The
modern definition of competitive strategy is a deliberate
activity that distinguishes you from competitors [2].
Based on this, we can conclude that the improvement of
competitive strategy is associated with the improvement of
competitive advantages. That is why enterprises primarily
focus on them, thus providing the consumer with a unique
experience of using their products, which in turn increases
the competitiveness of the enterprise in the eyes of the
consumer [9].

However, the competitiveness of an enterprise
is a relative value, and varies both within a certain
geographical region and within individual fields of
activity. Of course, the more sellers there are in a market,
the stronger their competition, but the physically
limited number of buyers is also a significant factor
in driving the development of competitive methods.
Such an example is the industrial market, within which
some researchers, in particular O. Zozulev, distinguish
closed markets [4]. The features of industrial markets
that should be taken into account when forming
a competitive strategy are as follows:
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— competitive advantage is measured to a greater
extent by the technical characteristics of the product [5];

— high competitive requirements for Internet
marketing [6];

— multi-purpose orientation of sales promotion [7];

— direct sales are the most effective among the
promotion tools [8].

As for the interaction with closed markets, the
peculiarity of the approach to them is the advantage of old
players [4].

It should be noted that in order to form an actual
competitive strategy, it is necessary to analyze the dynamics
of competitiveness in recent years. The trend of changes
in competitiveness will help to choose the direction of
the competitive strategy of the enterprise. To obtain the
necessary information on competitiveness, one should use
the matrix of changes in competitive advantages.

When building the matrix, the decline in the level of
competitive advantages of enterprises was not considered,
due to the assumption that the decline in competitive
advantages is likely to be caused by unfavorable external
factors that would equally affect all enterprises, and since
the author considers competitive advantages in relation to
other enterprises, in this case the situation will be similar to
sustainable competition.

Table 1 — Directions of changes in the level of competitive
advantages of the enterprise

There are
Competitive Increasing | Sustainable no direct
advantages of | the level of level of competitors
the researched | competitive | competitive or they
enterprise / advantages | advantages are not
other of other of other represented
enterprises enterprises | enterprises in this
market
Increasing
the level of
competitive Intense Ahead of | Partial or full
advantages of | competition | competitors monopoly
the researched
enterprise
Sustainable level
of competitive Laggmg Sustainable | Partial or full
advantages of behind titi I
the researched | competitors competition monopoty
enterprise

Thus, after assessing the change in competitive
advantages, five possible situations can be obtained:

1. Intense competition.

2. Ahead of competitors.

3. Lagging behind competitors.

4. Sustainable competition.

5. Partial or full monopoly.

Each of these situations has its own causes and
consequences and requires separate actions, so let’s
consider each of them separately.

Intense competition. This situation will arise if the
level of competitive advantages of the enterprise under
study and its competitors increases. In some cases, such
a situation may arise under three scenarios:
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1. Enterprises improve their joint competitive
advantages.

2. Enterprises improve their unique competitive
advantages.

3. Mixed case involving three or more enterprises.

According to the scenarios, you can seize the
initiative in the most profitable way. In the first scenario,
having a common focus on competitive advantages, the
one who has them more qualitatively expressed will
be more competitive. Of course, the conditions cannot
be completely mirrored, so you should look for those
aspects where you can get more benefit with minimal
effort. Trying to improve those aspects in which
the competitor is stronger means spending a lot of
resources without a guarantee of benefit or equalization
of these indicators. Having a greater advantage in the
same competitive indicators it will be more efficient
to improve them further. In the second scenario, you
should pay attention to the competitive advantages of
other enterprises and try to implement them. Copying
in modern market conditions is a very reliable strategy,
but, as a rule, only the best are copied. In the third case,
you should pay attention to the segment leaders, their
competitive advantages. If they are attractive, you may
be tempted to copy them, but in such a diverse situation,
you should first of all take care of your own identity.

As for the possible consequences, it can be said that
if the active phase of competition continues for a long
time, it will lead to the depletion of resources of sellers
in this segment and vulnerability to new market entrants
with a new view of competition. Therefore, it is desirable
to narrow your own segment, thus getting rid of some of
the competitors, and to consolidate the already won market
share with defensive marketing actions.

Ahead of competitors. This situation will arise under
the condition of increasing the level of competitive
advantages of the researched enterprise and a stable level
of competitive advantages of other enterprises.

This situation may arise in at least two scenarios:

1. Adverse external conditions or crisis phenomena
delayed the development of competitive advantages of
other enterprises or they caused their deterioration, and the
researched enterprise was able to overcome them, which
became its competitive advantage.

2. The success of a certain risky measure or know-how
has caused a greater increase in the level of competitive
advantage.

According to any scenario, recalling the
recommendations to the rules of chess: if you have an
advantage in development, you must implement it. Indeed,
if it is an innovative technology, competitors will use
it, and if it is a unique competitive advantage, it can be
reproduced. Therefore, during this time, when competitors
will try to carry out certain manipulations, you should
quickly and decisively capture their market share using
attacking strategies. However, depending on the situation,
it may be advisable to spend time on consolidating the
existing market share.

As for the possible consequences, we can say that
they are successful if the profit from the new market share
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is greater than the cost of gaining greater competitive
advantages.

Lagging behind competitors. This situation is
undesirable. It can arise in at least three ways:

1. Unfavorable external conditions and crisis
phenomena that had a greater impact on the enterprise
under study or lack of resources to overcome them.

2. The researched enterprise is a relatively new and
unknown market participant.

3. Steady lag over time, which arose due to certain
mistakes in the enterprise strategy.

Considering the first scenario, it should be noted
that the external conditions are quite volatile, and it may
be necessary to choose a strategy of protection and use
a minimum of resources, waiting for a successful option
to return to the same level. In this case, guerrilla strategies
are very suitable. The general recommendation would be to
follow the trends and avoid risky strategies. In the second
scenario, the strategy should include the use of intensive
marketing and innovation. Having the necessary amount of
resources it is appropriate to use risky strategies. Regarding
the third scenario, it should be noted that industrial
enterprises, unlike the consumer sector, understand that
there are no unoccupied market segments when developing
their competitive strategy, and any loss of consumers is
critical due to their size and small number. Therefore, the
situation should be corrected as soon as possible. This
often happens with old enterprises that require significant
investments and restructuring. However, it should be
noted that despite the fact that there are no unoccupied
segments in the industrial market, sometimes new needs
are spontaneously created, which grow into sectors of
industry, and such new markets are a great opportunity for
enterprises lagging behind competitors.

As for the consequences, they are unfavorable, and the
company needs to demonstrate some success to enter the
league of medium-sized market players.

Sustainable competition. This situation arises in the
absence of improvement of competitive advantages at
enterprises, and can be created in at least two ways:

1. The high cost of improving competitive advantages,
which casts doubt on their feasibility.

2. Lack of ambition or unwillingness to take risks
among market participants.

Considering the first scenario, it can be noted that it
should be considered as one of the possible options in
combination with the second scenario and concerns
primarily expensive complex products, such as industrial
ventilation systems, substations for electric transport, etc.
In some cases, the life cycle of a product from market
launch to modernization can take decades. This may
be due not only to the cost and time of improving the
existing product model, but also to the change of means
of production and adjustment of production lines. As
for the second scenario, it can be both a separate reason
and in combination with the first one. In any case, the
enterprise should focus on affordable, less resource-
intensive methods of improving its competitiveness
and competitive advantages. For example, improve pre-
sale and after-sale service, or even resort to innovative
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methods of creating new competitive advantages through
special communications with the consumer [10].

In the case when there is a certain crisis of improving
competitive advantages, it makes sense to integrate efforts
to protect the market from foreign companies that have
greater resource potential [3].

As for the possible consequences, sustainability leads
to the vulnerability of market participants to new players.

Partial or full monopoly. In case of offering a new
product for a certain market, an enterprise may become
a temporary monopolist.

This can be considered as a certain advantage over
future competitors. The main thing during this time
is to gain a significant market share, because with
the emergence of at least one direct competitor, the
monopolist will lose part of the market. Often, in order to
reduce such losses, an industrial enterprise tries to reduce
the compatibility of its goods with substitute goods or
complementary goods of foreign production. For example,
LLC “Pluton” produces the only in Ukraine arcless DC
circuit breaker of ultra-fast action, which is completed in
traction substations on a turnkey basis, which increases
the cost of the order several times. Competitors on the
contrary will try to increase the level of compatibility of
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goods with the market leader.

As for the possible consequences, this situation can
change very quickly, so you should focus on consolidating
your market share.

Thus, the choice of competitive strategy depends on the
situation in which the enterprise is, the reasons that led to
it and the relevance of the direction of development of the
enterprise.

Conclusions

The analysis can be the reason for the following
conclusions:

1) the level of competitive advantages, both of the
enterprise under study and of other market participants,
requires observation to establish it;

2) compliance with a certain level of competitive
advantages provides information about the general state of
the enterprise in the market and the industry as a whole;

3) competitive strategy will become more reasonable
if its development takes into account the state of the
enterprise and other market participants;

4) the same state of the level of competitive advantages
may have different ways of formation and require different
market actions.
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The article is devoted to the study of the need for anti-crisis management of the
activities of enterprises in the conditions of the negative influence of factors of
the market environment, the emergence of a crisis. It was determined that crisis
phenomena affect the efficiency of enterprises through the indicators of operational
activity, which influences the level of their profitability, and timely diagnosis,
identification, and overcoming of the crisis are expedient. The advisability of anti-
crisis management of the operational activities of enterprises has been clarified,
which will allow to neutralize opportunely the negative influence of external
factors, eliminate the threats and risks, as well as the need for the development
and implementation of anti-crisis management tools. A mechanism of anti-crisis
management of the operational activities of industrial enterprises is proposed, which
performs the main role in the implementation of management, lets to develope
methods, directions, ways of preventing and overcoming the crisis. Complex,
situational, integration approaches were used to build the management mechanism,
interaction with enterprise systems was taken into account. The advantage of the
anti-crisis management mechanism is that it consists of interconnected elements,
stages, and its realization permits for diagnosis, preservation, identification,
prevention, overcoming of crisis phenomena in operational activities, to develop
anti-crisis measures by considering the state of operational activities. It was
determined that the implementation of the anti-crisis management mechanism will
ensure an increase in the efficiency of operational activities in the short term, and
will allow establishing the need to perform the strategy of anti-crisis management
of operational activities. A scheme for interpreting the results of the assessment
of production and sales activities, determining the effectiveness of the anti-crisis
management mechanism has been formed, which allows defining the effectiveness
of its use, obtaining the desired effect and developing appropriate corrective
measures for the further use of the mechanism.
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AHTHKPU30BOI'O YIIPABJIHHS ONEPAIIAHOIO JISIJIBHICTIO
NPOMUCJTOBUX HIANTPUEMCTB B KPU30BUX YMOBAX @YHKIIIOHYBAHHSA
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3anopizbKuii HAYioOHAILHUL YHigepcumem
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Kurouosi cioBa:
AQHTHKPH30BE YIPaBIiHHS,
MeXaHi3M aHTUKPH30BOTO
yIIpaBJiHHS, Oonepariiiina
JUSUTBHICTD, KpH3a,
Ppe3yIbTaTUBHICTh

CrarTs NpUCBSIUCHA JOCIHIIKCHHIO HEOOXIZHOCTI aHTHUKPU30BOTO YIIPABIIHHS
TUSUTBHICTIO TIIPUEMCTB B YMOBaX HETAaTWBHOTO BIUIUBY (PaKTOPiB PHHKOBOTO
CepeloBHILA, BUHUKHEHHS KpU3H. BU3Ha4eHo, 110 KpHU30BI ABHILA BIUIMBAIOTH HA
e(eKTUBHICT POOOTH MiJNPHEMCTB Yepe3 MOKA3HUKHU OIepaliiHol AisiIbHOCTI,
IO IIO3HAYAETHCSI HA PIBHI iX NPUOYTKOBOCTI Ta JOLUIBHUM € CBOE€YacHa
JIarHOCTHKa, imeHTH(]iKalis, TOMONAHHS KpU3U. 3’sICOBAHO JIOIIBHICTH
AQHTUKPU30BOTO YIIPABIIHHS CaMe OIEepAaIiiHOI0 AisUTBHICTIO MiNPUEMCTB, IO
JTO3BOJIUTH CBOEYACHO HEUTPaIi3yBaTH HETATUBHUH BIUTUB (PaKTOPiB 30BHIITHHOTO
CepeIOBHINA, JIIKBITyBaTH 3aTPO3H Ta PU3HUKH, a TAKOXK HEOOXiTHICTH PO3pOOKH
i BIPOBA/UKEHHS IHCTPYMEHTIB AHTHUKPWU30BOTO YHPABIIHHS. 3arporoHOBaHO
MEXaHi3M aHTUKPHU30BOTO YIPABIIHHS ONEPALi{HOI0 JISUIBHICTIO MPOMHUCIIOBUX
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MiAPUEMCTB, SKAH BHKOHYE OCHOBHY pOJNb Yy 3MIACHCHHI YIIPaBIiHHA,
JTO3BOJISIE PO3POOHTH CIIOCOOM, HAMTPSIMKH, NIUISXY MOTIEPEIHKEHHS 1 TOJOTaHHS
kpusn. st moOyIoBM MeXaHi3My YNpaBIiHHSI BHUKOPUCTAHO KOMILIEKCHUH,
CUTYyAIlIMHUH, IHTErpaIlifHUN MAX0IU, BPAXOBAHO B3AEMOIII0 i3 CHCTEMaMU
mignpueMcTBa. [lepeBaroro MexaHi3My aHTHKPHU30BOTO YIIPABIIHHI € Te,
0 BiH CKIQMAEThCS 13 B3aEMOIIOB’SI3aHUX EJIIEMCHTIB, €TamiB Ta HOro
peaizaiis T03BOJSIE€ 3MIHCHUTH IarHOCTUKY, MPO(DITaKTHKY, iAeHTH]IKAIIFO,
MOTIEPE/DKEHHS, TIOMOJAHHA KpPWU30BUX SBHII B ONEpAMiiHIA IisSUTEHOCTI,
PO3pOOUTH AHTHKPU30BI 3aXOIW NUIIXOM BpaxyBaHHS CTaHy OIepaliiHol
IisTbHOCTI. BuW3HAueHO, 10 BIPOBAKCHHS MEXaHI3My aHTHKPH30BOTO
yIpaBIIiHHS 3a0€3MCUNTh MiBUINCHHS ¢(DEKTUBHOCTI ONMEpaniiHOl AisUTBHOCTI
B KOPOTKOCTPOKOBOMY IEPioi, JO3BOJIUTHh BCTAHOBUTH HEOOXIHICTh peai3arii
cTpaTerii aHTHKPU30BOTO YIPABIIHHS OTepaiiHoO0 MisutbHICTIO. ChopMOBaHO
CXeMy iHTepIpeTarlii pe3yasTaTiB OUiHKA BHPOOHWYOI 1 30yTOBOI IisSUTBHOCTI,
BU3HAYEHHS PE3yJIBTaTUBHOCTI MEXaHI3My aHTHKPH30BOTO YIPABIIHHSA, IO
JIO3BOJISIE BU3HAYUTH €(PEKTUBHICTH HOTO BUKOPUCTAHHS, OTPUMAaHHs 0a)KaHOTO
edekty Ta pO3pOOUTH BIAMOBIJHI KOPUTYIOUI 3aXOIU IMIONO TOAAJIBIIOTO

BUKOPHUCTAaHHS MeX&Hi3My.

Statement of the problem

The market environment has a negative impact on
the efficiency of industrial enterprises, which affects
the indicators of operational activity and the level
of profitability. There is a need to implement anti-
crisis management of operational activities in order to
diagnose, prevent and neutralize the negative impact of
environmental factors and crisis phenomena. In order to
ensure the effectiveness of management, it is advisable
to form and implement anti-crisis management tools,
which will allow diagnosis, prevention, identification,
overcoming of crisis phenomena in operational activities,
and determination of possible problems. Therefore, it is
expedient to use the mechanism of anti-crisis management
of the operational activities of industrial enterprises, which
will permit to increase the efficiency of activities, to form
anti-crisis measures.

Analysis of recent studies and publications

Issues of formation, implementation of the mechanism
of anti-crisis management at enterprises, implementation
of anti-crisis management, peculiarities of management
of operational activities are investigated in the works of
domestic scientists-economists. In particular, in the work
of Amosov O. Yu., Didenko N. V., Lebedeva K. Yu. an
algorithm for introducing organizational changes at the
enterprise is introduced, the stages of the anti-crisis
management mechanism are defined [1, p. 34-36] and
Mostenska T. L., Yurii E. O. analyzed the procedure, tools
of anti-crisis management [11, p. 66—71]. A mechanism
of anti-crisis financial management and stages of anti-
crisis management are proposed by Bilomistna I. 1.,
Bilomistnyi O. M., Kramska M. S. [2, p. 91-95]. In the
work of Havrylenko T. V., Vitko V. Iu. the mechanism
of ensuring anti-crisis activity is also analyzed
[5, p. 102—103]. Group of authors Voskoboyeva E. V.,
Romashenko O. S. considered the basic principles of
anti-crisis management, the anti-crisis program of the
enterprise [4, p. 88-91] and Makhovka V. M. investigated
the methods and functions of anti-crisis management
[10, p. 220-224].
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In addition, the group of authors Hasanov S.S.,
Shtanhret A. M., Kotliarevskyi Ya. V., Melnykov O. V.,
Minaieva T. S. studied the theoretical and applied aspects
of anti-crisis corporate management [6] and Cherep A. V.,
Korgenevskaya V. N. investigated the importance of anti-
crisis management for enterprise activity [16, p. 19-23].

The author Volkova M. V. regarded the peculiarities of
using the functional structure of the operating system at the
enterprise [3, p. 26-28] and Sarychev D. O. investigated
the features of managing the effectiveness of operational
activities [15, p. 138-142].

Heleveria Ye. M., Sumets N. V. proposed an anti-
crisis management algorithm [7, p. 244-247], as well as
the mechanism of anti-crisis management at enterprises is
considered in the works of Zveruk L. A., Davydenko N. M.
[8, p. 71-74], Malchyk M.V, Oplachko 1I.O.
[9, p. 143-147], Ostapenko L. S. [12], Pohrebniak A. Iu.
[13, p. 303-309], Sak T., Yushchyshyna L. [14, p. 68—73].

However, there is no comprehensive approach to the
formation and implementation of the mechanism of anti-
crisis management of operational activities of industrial
enterprises, its practical significance for enterprises is
not defined. There is also no scheme for interpreting the
results of the assessment of production and sales activities,
determining the effectiveness of the mechanism of anti-
crisis management of operational activities, which confirms
the relevance of the study.

Objectives of the article

The purpose of this work is the formation of
a mechanism for anti-crisis management of operational
activities of industrial enterprises; development of
a scheme of interpretation of the results of the assessment
of production and sales activities, determination of the
effectiveness of the mechanism of anti-crisis management
of operational activities.

The main material of the research

Industrial enterprises function under the conditions of
variability of the market environment, which affects the
efficiency of their activities through the state of operational,
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financial, and investment activities. However, the level of
profitability of the enterprise depends on the effectiveness
of operational activities, which are constantly affected by
crisis phenomena and threats. Accordingly, there is aneed to
implement anti-crisis management of operational activities,
which will allow timely detection and neutralization of the
influence of the market environment. In order to increase
the efficiency and effectiveness of anti-crisis management
of operational activities, there is a need to develop and
implement appropriate tools that will allow effective
management decisions, create anti-crisis measures, and
raise the effectiveness of production and sales activities.

Based on the results of the conducted research,
it should be noted that most scientists consider the
theoretical, practical, methodical significance of the
anti-crisis management mechanism, the development
of anti-crisis measures, and the negative impact of the
market environment. Respectively, there is no anti-crisis
management mechanism in operational activities, and its
practical importance has not been specified. During the
development of the mechanism of anti-crisis management
of operational activities, it is advisable to take into account
the state of operational activities, the emergence of threats
of crisis phenomena.

Considering the above, a mechanism of anti-crisis
management of operational activities of industrial
enterprises (MAMOALIE) is proposed, which is built
by using complex, situational, integration approaches,
taking into account interaction with enterprise systems
and consists of interconnected elements, stages (Fig. 1).
The application of the approach will provide diagnosis,
prevention, identification, preservation, overcoming of
crisis phenomena in operational activities, allows to develop
anti-crisis measures for production and sales activities
based on taking into account their condition, will guarantee
an increase in the efficiency of operational activities in the
short term, determine the need to implement an anti-crisis
management strategy of the operational activity.

The main advantages of MAMOAIE are as follows:
taking into account the sectoral features of the operational
activities of enterprises; detailing the procedure for
implementing anti-crisis management of the operational
activities of enterprises; clarity of definition of expected
results; the possibility of identifying problems in the
operational activities of the enterprise; considering the
influence of internal and external environmental factors;
formation of anti-crisis measures in operational activities;
in accordance with the state of operational activity and the
level of influence of threats of crisis phenomena. The use
of such an anti-crisis management mechanism will allow
machine-building enterprises to take timely measures
to restore and improve the indicators of production and
sales activities and avoid the situation of deterioration of
the efficiency of functioning by means of timely analysis
of factors of the external and internal environment,
identification of threats of crisis phenomena.

MAMOALIE is based on the observance of complex,
situational, integration approaches. The use of these
approaches will make it possible to form methodological
principles for the implementation and realization of the
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mechanism of anti-crisis management of operational
activities, will ensure the consistency of actions, processes,
coherence of work, the achievement of increasing the
efficiency of operational activities and will affect the
implementation of the strategy of anti-crisis management
of operational activities.

An important stage of MAMOAIE is the determination
of factors of the external and internal environment and their
impact on the operational activities of the enterprise. Based
on the results of the study, the following groups of factors
were formed, namely: factors influencing the efficiency of
the operational activity of industrial enterprises; factors
influencing the effectiveness of anti-crisis management
of operational activities of industrial enterprises; factors
leading to the occurrence of crisis phenomena in the
operational activities of industrial enterprises. The
specified factors will be taken into account when using
the anti-crisis management mechanism, which will allow
a thorough analysis, timely neutralization of the influence
of these factors and the formation of measures to avoid
crisis phenomena.

It is important to study the state of the company
operational activity, that is, to calculate indicators to
assess the effectiveness of operational activity. It is
necessary to carry out a SWOT-analysis, which will
allow to determine the strengths and weaknesses, threats
and opportunities specifically in operational activities.
The results of a successful analysis will permit to make
the right management decisions and take into account the
information when determining the need for implementing
anti-crisis management of operational activities. In
addition, it is envisaged to carry out a study of the
financial state of the enterprise, which will contribute
to the assessment of the effectiveness of the activity, the
identification of problems in functioning, the identification
of signs of crisis phenomena, and the establishment of the
advantages of the activity.

The next step is to study the need for anti-crisis
management of operational activities. In order to carry out
such a research, an analysis is performed in two directions,
namely: assessment of the results of the financial and
economic activity of the enterprise (financial stability,
solvency, business activity, profitability); assessment of the
efficiency of the enterprise operational activity. Depending
on the obtained results of the study, a decision is made
about the need or lack thereof in the implementation of
anti-crisis management of operational activities.

Having determined the need to realize anti-crisis
management of operational activities, you can proceed
to the stage of choosing tools for anti-crisis management
of operational activities of the enterprise. Among the
tools of anti-crisis management of operational activities,
we propose to highlight the following: mechanism of
anti-crisis management of operational activities; system
of anti-crisis management of operational activities;
the mechanism of forming the strategy of anti-crisis
management of operational activities. According to the
state of operational efficiency of the enterprise and the
level of threats of crisis phenomena, a decision is made
to choose one or another anti-crisis management tool. We
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note that the implementation of anti-crisis management
tools at machine-building enterprises will have a positive
effect and ensure the achievement of the desired result.

Next, the need to develop and use MAMOAIE
should be established. If it is found that the enterprise
has weaknesses, threats, there has been a decrease in the
efficiency of operational activities and general results of
financial activities, a negative influence of internal and
external environmental factors is observed, a decision is
made about the need to develop and use the anti-crisis
management mechanism and its further implementation.
However, if the enterprise has steadily growing indicators
of its financial condition, production and sales activities,
is functioning successfully and the anti-crisis management
mechanism is already in use, then there is no need to form
a new mechanism.

The stage of defining the need for the formation and
application of an anti-crisis management strategy for
operational activities at the machine-building enterprise
is also important. We believe that in order to ensure the
growth of indicators of production and sales activity, to
counteract the threats of crisis phenomena, to increase the
effectiveness of the activities of enterprises, along with
the application of MAMOALIE, it is appropriate to use the
anti-crisis management strategy. Therefore, taking into
account the results of the assessment of the indicators of
the financial and economic activity of the enterprise, the
efficiency of operational activity and the level of threats
of crisis phenomena, a decision is made about the need to
develop and use the strategy of anti-crisis management of
operational activities. Under the condition of growth of
operational activity indicators, absence of threats of crisis
phenomena, there is no need to apply the strategy and the
mechanism of anti-crisis management of the operational
activities of the enterprise should be used.

Having determined the need to use MAMOAIE,
it is advisable to proceed to the stage of mechanism
development. At this stage, the mechanism is planned
and organized. In addition, the mechanism of anti-
crisis management of operational activities is absent
at the enterprise, and therefore its formation is
a necessary condition.

Taking into account the need to use MAMOALIE,
during its development, the management subject should
be determined, that is, a special department for anti-crisis
management of operational activities. This department will
be responsible for the use of the mechanism of anti-crisis
management of operational activities, must contain qualified
employees who are knowledgeable in the implementation
of anti-crisis management. At the same time, management
subjects have an influence on the researched management
object and there is a feedback relationship between them.

Before using the anti-crisis management mechanism,
it is necessary to clarify its goals, which ensure effective
work. Among the main purposes of MAMOAIE, we
include the following: creation of conditions at the
enterprise for the use of the mechanism; coherence of
work of all stages of the mechanism; data exchange with
the crisis management system; creation of prerequisites
for the implementation of the strategy of anti-crisis
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management of operational activities; achieving the goal
in the short term; making management decisions and
their further realization in the anti-crisis management
system; interaction with the enterprise management
system, operational activity management system,
enterprise anti-crisis management system; preventing the
emergence of crisis phenomena in sales and production
activities and taking into account the state of operational
activities; constant research of the market environment,
crisis phenomena; development of anti-crisis measures
for operational activities and their use; ensuring the
overcoming of crisis phenomena.

We also formed the purpose of MAMOAIE, which is to
provide diagnostics, identification, prevention, overcoming
crisis phenomena in operational activities, the formation
of anti-crisis measures for production and sales activities,
the organization of effective anti-crisis management of the
operational activities of machine-building enterprises in
the short term, increasing the level of supply, production
activity, sales activities, determination of needs in the
implementation of the anti-crisis management strategy.

The implementation stage of MAMOAIE is important.
It is assumed that the use of the mechanism of anti-crisis
management of operational activities will be carried out
at machine-building enterprises during the short-term
period and ensure the achievement of the desired results,
subject to compliance with the specified chronology
of stages. The process of realization the mechanism
will be handled by a special department for anti-crisis
management of operational activities, which will monitor
all its stages. Also, before implementing the mechanism,
it is adjusted as necessary.

We believe that in the process of using the mechanism
of anti-crisis management of operational activities, it
is necessary to carry out the processes of diagnosis,
prevention, identification, overcoming of crisis phenomena
in operational activities, which aims to analyze the
effectiveness of the actions of the factors of the market
environment that affect the indicators of production
and sales activities, identification of crisis phenomena,
implementation of anti-crisis measures to overcome them,
increase in the effectiveness of operational activities.

An important role in the successful use of the
mechanism of anti-crisis management of operational
activities is played by the specification of problems in the
work of the enterprise and operational activities (Fig. 2).
Their definition is carried out based on the results
of the implementation of the processes of diagnosis,
prevention, identification, overcoming crisis phenomena
in operational activities and will allow to focus attention
on coping with them during the realization of anti-crisis
management of operational activities, to make effective
management decisions, and not to improve those areas of
the enterprise where no problems. During the use of the
anti-crisis management mechanism, a mandatory stage is
the study of the specified problems, their consideration
and the adoption of measures to overcome them in order
to increase the efficiency of operational activities, to
obtain the desired result from the implementation of anti-
crisis management [17].
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Based on the results of summarizing the list of
problems in the enterprise work and operational activities,
we can proceed to the stage of developing anti-crisis
measures for the operational activities of the industrial
enterprise. Before starting this stage, it is necessary to
take into account the results of the stage of the validity
of the formation of anti-crisis measures of the operational
activity of industrial enterprises, which is carried out at
the level of the anti-crisis management system. During
the development of anti-crisis measures for operational
activities, the state of operational activities, the level of
threats of crisis phenomena should be considered, which
will permit effective measures to be taken to overcome the
crisis. Taking into account the above-mentioned criteria,
the following set of anti-crisis measures of operational
activity at industrial enterprises was proposed: increase in
the efficiency of operational activity, no impact of crisis
phenomena — a raise in the effectiveness of production
and sales activity is observed, and it is advisable to
implement preventive measures, i. e. current analysis of
the state of operational activity, research on the impact
of relevant factors, as well as monitoring the general
state of the enterprise, which will allow to detect the
first signs of crisis phenomena; the unchanged value of
the state of operational activity, the negative influence
of the market environment, which can cause the threat
of crisis phenomena — the emergence of minor problems
in production and sales activities is noticed, and it is
needed to improve the efficiency of management of
operational activities, analyze the variability of factors of
the market environment, develop promising directions for
increasing the efficiency of production and sales activity,
identification of reserves before their development;
slow reduction of operational activity indicators, the
appearance of crisis phenomena — there is a decrease and
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further deterioration of the effectiveness of production
and sales activities, and it is advisable to implement
strategic management of operational activities, adjust
strategic plans for its development, implement modern
methods of anti-crisis management of production and
sales activities, identify strengths, opportunities regarding
the restoration of operational activities, realization of
production restructuring; downward dynamics of the
company operating performance indicators, an increase
in the number of crisis phenomena — there is a threat of
stopping production, loss of product sales channels, can
lead to unprofitable activity, and therefore it is expedient
to find financial resources, take immediate measures to
restore operational activity, restructure all spheres of
activity, structural changes in management, engagement
of external consultants on management of operational
activities, use of company reserves, as well as production
of new types of products, diversification of production,
active promotion of product sales, replacement of raw
materials and materials, conclusion of new contracts
with suppliers, transformation of the logistics system,
expansion of production facilities capacities, changing
the organization of production, forming a new price
policy, improving settlements with consumers. Timely
application of anti-crisis measures in the operational
activities of enterprises, depending on its condition and
the level of threats of crisis phenomena, will prevent
their occurrence in operational activities, neutralize the
impact, avoid the situation of cessation of production and
sales activities, and increase productivity. In addition, the
specified list of anti-crisis measures in operational activity
can be expanded for each individual machine-building
enterprise depending on the state of operational activity,
the level of threats of crisis phenomena, the specifics of
functioning and the time required for implementation.

< inefficiency of financial activity > < lack of software >

< inefficiency of investment activity > < insufficient staffing >

< inefficiency of innovative activity > < imperfection of the legal framework >

< ineffectiveness of information > < low-quality material >
software and technical hardware

Problems at work
enterprises

Problems in the operating
activity

< inefficiency of production activity M

inefficiency of sales activities >

Fig. 2 — Determination of problems in the work of the enterprise
and operational activities of the enterprise

Note: generated by the author
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Then there is the stage of realization of anti-crisis
measures for the operational activities of the industrial
enterprise. Having chosen a set of anti-crisis measures
by taking into account the state of operational activity,
the impact of crisis phenomena, their implementation
takes place at the machine-building enterprise, as well as
expansion if necessary.

The stage of regulation of the anti-crisis management
mechanism of the company operational activities is
important, and accordingly, the mechanism is improved if
deficiencies are identified in the process of its use. There
is also the possibility of correcting all stages of the anti-
crisis management mechanism, determining the degree
of achieved goals, maintaining normal functioning,
identifying deviations, current problems, forming and
implementing effective solutions for their elimination,
strengthening ties between stages.

Such a stage of MAMOAIE as control of the use of
the anti-crisis management mechanism of the enterprise
operational activities should be considered. It should
be used to control the results of the application of the
mechanism, the degree of achievement of the goal and
objectives, conduct a preliminary assessment of the
effectiveness of the use of the mechanism, and compare
the obtained results with the planned ones. Achieving the
desired result is a confirmation of the completion of the
application of the mechanism of anti-crisis management of
operational activities and further evaluation of the results,
but in the event of further effects of crisis phenomena,
deterioration of the efficiency of operational activities, i. €.
unchanged value, slow reduction of indicators, downward
dynamics of indicators, then the mechanism should be
improved and further use.

After improving MAMOALIE, the stage of researching
the threats of crisis phenomena, the efficiency of the
enterprise operational activities should be carried out. It
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is assumed that it is appropriate to evaluate the indicators
of operational activity, that is, a detailed study of the state
of production and sales activities after improving the anti-
crisis management mechanism, establishing the effect
of crisis phenomena, the negative impact of internal and
external environmental factors. This stage is the penultimate
one, and based on its results, a decision is made about the
effectiveness of the anti-crisis management mechanism in
the short term after corresponding improvement.

The last stage is the evaluation of the effectiveness of
using MAMOALIE. The result of the use of MAMOAIE
is the implementation of a set of measures for diagnosis,
prevention, identification, overcoming crisis phenomena in
operational activities, stabilization of production and sales
activities, ensuring the growth of their effectiveness. At the
same time, the effectiveness of the use of the anti-crisis
management mechanismisreflected in achieving the desired
state of operational activity, reducing the level of threats of
crisis phenomena, their elimination, neutralization. A group
of indicators should be used for performance essesment.
Based on the results of the evaluation, a decision is made
about the high level of effectiveness of the anti-crisis
management mechanism, subject to achieving results, or
its sufficient, low, unsatisfactory level, provided that the
desired effect is not obtained. If the desired effect is not
obtained, correction, improvement, effectiveness analysis
or replacement of the anti-crisis management mechanism is
carried out. Achieving the expected results shows that there
is no need to use the anti-crisis management mechanism.

Within the framework of this stage, a scheme for
interpreting the results of the assessment of production
and sales activities, determining the effectiveness of the
anti-crisis management mechanism, which establishes the
relationship between the state of operational activity and
the level of threats of crisis phenomena, is established,
i.e. we have the following (Fig. 3): a stable state of

steady state of operating
activity

e

absence of occurrence threats
of crisis phenomena

high level performance of
the MAMOAIE

unchanging state of
operational activity

e

possibility of occurrence threats
of crisis phenomena

sufficient level performance of
the MAMOAIE

pre-crisis state of
operational activity

+ < emergence of crisis phenomena

low level performance of
the MAMOAIE

state of crisis of
operational activity

(
(
(
(

increase in the number of
crisis patients phenomenon,
the emergence of a crisis

unsatisfactory level
performance of the MAMOAIE

Fig. 3 — Scheme of interpretation of the results of the assessment of production
and sales activities, determination of the effectiveness of the mechanism of anti-crisis management
of the operational activities of enterprises

Note: generated by the author
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operational activity is conditions of the absence of threats
of crisis phenomena, which indicates a high level of
effectiveness of MAMOALIE — it is advisable to maintain
the efficiency of operational activities, predict the impact
of crisis phenomena, there is no need for further use of
the anti-crisis management mechanism; we have an
unchanged state of operational activity under the condition
of the possible emergence of threats of the appearance
of crisis phenomena, which indicates a sufficient level of
effectiveness of MAMOAIE — to detect such a state, an
additional analysis of the indicators of production and
sales activity should be carried out, review the possibility
of correction, further use of anti-crisis management
tools and apply some of them; the pre-crisis state of
operational activity is formed under the condition of the
occurrence of crisis phenomena, which indicates a low
level of effectiveness of MAMOALIE — there is a noticeable
deterioration of activity indicators, it is advisable to further
use all anti-crisis management tools, their improvement,
and the implementation of appropriate anti-crisis
measures; the crisis state of the enterprise operational
activity occurs under the condition of an increase in the
number of crisis phenomena, the emergence of a crisis,
which indicates an unsatisfactory level of effectiveness of
MAMOALIE - the threat of stopping production and sales
activities, deterioration of all spheres of activity, and it is
expedient to review the effectiveness of the mechanism or
its replacement, adjust anti-crisis measures [17].

The proposed MAMOAIE provides diagnosis,
prevention, identification, warning, overcoming of crisis
phenomena in operational activities at selected machine-
building enterprises, development of anti-crisis measures
for operational activities depending on the level of threats
of crisis phenomena and the state of activity, effectiveness
of sales and production activities in the short term. Its use
will improve the state of operational activity, which will
affect the functioning of the enterprise. The use of the
anti-crisis management mechanism allows you to make
effective management decisions, determine the need to
implement the strategy of anti-crisis management of
operational activities.
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Thus, the proposed mechanism of anti-crisis
management of the operational activities of industrial
enterprises consists of interrelated elements, stages, the
implementation of which allows to identify existing
problems in the enterprise activities, to form anti-crisis
measures, and to determine ways to increase the efficiency
of operational activities. Within the framework of the
mechanism, it is envisaged to determine its effectiveness
by analyzing a group of indicators and interpreting
the results of the assessment of production and sales
activities, determining the effectiveness of the mechanism
by establishing the relationship between the state of
operational activity and the level of threats of crisis
phenomena, which allows making a decision on its further
use. In addition, when forming a set of anti-crisis measures,
the state of operational activity and the level of threats of
crisis phenomena were taken into account, which made it
possible to form effective measures that are effective for
overcoming the crisis.

Conclusions

Based on the results of the research, a mechanism of
anti-crisis management of the operational activities of
industrial enterprises is proposed, which was developed
on the basis of the use of complex, situational, integration
approaches, taking into account interaction with enterprise
systems. The formed anti-crisis management mechanism
consists of a set of interrelated elements, stages, the
implementation of which allows for diagnosis, prevention,
identification, overcoming crisis phenomena in operational
activities, to develop anti-crisis measures to increase
the efficiency of operational activities. As part of the
mechanism, it is envisaged to determine the effectiveness
of the mechanism by establishing the relationship between
the state of operational activity and the level of threats of
crisis phenomena. A scheme for interpreting the results of
the assessment of production and sales activities, defing the
efficiency of the mechanism of anti-crisis management of
operational activities, which makes it possible to establish
the effectiveness of its use, to develop corrective measures
for the further use of the mechanism, has also been formed.
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A study of digitization processes in the world economy and, in particular, in
the industrial sector was conducted. Digitization is considered to be the newest
level of business management organization. Scientific works that consider the
transformative potential of the economy digitalization are analyzed. The threats to
the process of the industrial sector digitization, which appeared with the beginning
of the COVID-19 pandemic and full-scale military aggression on the territory
of Ukraine, have been clarified. An outline of the main directions of France’s
industrial policy has been prepared, and French initiatives designed to form the
basis of industrial data spaces in the manufacturing sector have been considered.
The steps taken to create a space for the industrial information exchange in Italy
are considered in detail. The impact of German cooperation on the most famous
initiatives for the development of digitalization in the Netherlands, and other
leading European countries was examined. It was concluded that the directions
of modernization are mainly focused on the activities of forming data production
spaces. The provisions of the Concept for the Development of Digital Competencies
in Ukraine and the plan of measures for its implementation has been worked out.
The main components of the existing digitization policy of the industrial sector of
Ukraine were analized, and on the basis of the conducted research, it is identified
of additional five tasks for the development of digitalization of the industrial sector
of Ukraine. Completing these tasks will allow industrial sector enterprises to be as
mobile as possible, to adapt to new realities with great speed, without losing jobs,
and even carrying out their modernization. It is concluded that in the near future,
it will be very difficult to ensure the economic efficiency of production without
introducing the latest digital technologies, access to which can be obtained by
participating in international data exchange initiatives.
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IIPOMUCIIOBUH CEKTOP,
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JAHWX, TpaHC(HOpPMALIHHIHA
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IHHOBaIlil{HA TTONTITHKA

[TpoBeneHO AOCIHIIKEHHST MPONECiB HU(POBI3alil y CBITOBIM EKOHOMIL Ta
30KpeMa y IPOMHUCIIOBOMY cektopi. PosmisHyTo mudposizaiito, sk HOBITHIM
piBeHb opranizanii ynpasiiHHS 0i3HecoM. [IpoananizoBaHO HayKoBi mparii, siKi
PO3MISLIAtOTh TpaHchopManiiHui moTeHnian nudpoBizanii ekoHOMiKH. 3’ sicoBaHi
3arpo3u Mporiecy HugpoBizalii MPOMHCIOBOTO CEKTOPY, IO BUSBUIIHCH i3 TOYaTKOM
narnemii Bipycy COVID19 Ta moBHOMacmTabHOT BiHCHKOBO] arpecii Ha TepuTopii
Vkpaiuu. [ToOymoBaHO CXeMy OCHOBHHX HANPSIMKIB IPOMHCIIOBOI IMOJITHKH
Opanuii, po3misiHyTo Ppanily3bKi HILIATUBY, 110 MOKIMKaHI i (OPMyBaHHS
HIiAIPYHTS IPOMHUCIIOBHX MPOCTOPIB AaHUX Y BUpoOHHYOMY cektopi. [IpeamerHo
PO3IISIHYTO TIPOBEJCHI KPOKH VISl CTBOPEHHS MPOCTOPY OOMiHY HPOMHCIOBOIO
inpopmaniero y Irami. [ocmimkernii BmmuB HiMerpkoro coiBpoOiTHUIITBA
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Ha HaWOLTBII BimoMi iHImMiaTHBH 3 po3BUTKY mmdposizamii y Himepmanmax,
Ta {HIIUX IPOBITHUX E€BPONEUCHKUX KpalHax. 3po0IeHO BUCHOBOK, [0 HAMTPSIMKH
MOJICpHI3aIlii30cepeKEHI, BOCHOBHOMY, Ha TISUTbHOCTI 3 (hOPMYBaHHI BUPOOHHIHX
npoctopiB aaHux. OnpanboBaHO MoJOKeHHs1 KoHuemnmii po3BUTKY HU(PPOBHX
KOMIIETEHTHOCTEH B YKpaiHi Ta IutaH 3axofiB 3 ii peaunizamii. [IpoanarnizoBani
OCHOBHI CKJIaJIOBI ICHYIOUOi MOJITHKH IH(poBi3alii MpOMHCIOBOTO CEKTOPY
VkpaiHu, Ta Ha OCHOBI MPOBEICHOTO JOCTIDKCHHS BH3HAYEHHI JONATKOBI
ITSITh 3aBIAaHb JJIS PO3BHUTKY HU(POBI3allii MPOMHUCIOBOTO CEKTOPY YKpaiHH.
BukoHaHHS LUX 3aBAaHb JO3BOJMTH MIJNPHEMCTBAM IIPOMHCIIOBOIO CEKTOPY
OyTH MaKCHMaJIbHO MOOUTBHUMH, 3 BEJIMKOIO IIBUJIKICTIO a/IaliTyBaTUCS 10 HOBUX
peautiii, He BTpadarouu poOoYl MicIs, a i HaBITh NMPOBOASYM 1X MOJEpHI3alilo.
3p0o0iIeHO BHCHOBOK, IO y HAWOMMKIOMYy MaiOyTHBOMY, CTaHE YK€ Ba)KKO
3a0e3MmedyBaTi €KOHOMIYHY C€(QEKTHBHICTH BHUPOOHHUIITBA, HE BIIPOBAIKYIOUH
HOBITHI IU()POBi TEXHOJIOT1, JOCTYH A0 IKUX MOXKIIMBO OTPUMATH, OEpydH ydacTh

y MDKHAPOJHUX iHIIIaTHBaX 3 OOMiHY JTaHUMHU.

Statement of the problem

Over the last decades, the leading role of industry
in the world economy has hardly changed, it is still of
decisive importance in the development of one or another
country. It is the industry that makes it possible to provide
jobs to a large number of highly qualified workers over
a short period of time, to increase the intellectual potential
and profitability of one or another industrial sector. In
the modern world, the statement that it is impossible to
develop as a modern advanced country without a powerful
industrial base is already perceived as a fact, and one
cannot but agree with this, because sufficient industry
development opens up huge opportunities.

The end of the second decade of the 21st century
triggered the processes of radical changes in the world
economy, the COVID-19 pandemic, and the subsequent
military aggression on the territory of Ukraine, made
most of the processes of industrial development
impossible. This creates the necessity to update strategic
guidelines, accept existing problems, and determine ways
to overcome them.

Analysis of recent studies and publications

The digitalization process is a new level of business
management organization, which affects the economic
development of the country in general and the world in
the future. A wide range of implementation problems and
pecularities of the digital technologies development in
various spheres of the economy are the subject of discussion
by many scientists and practitioners. Thus, a large layer of
exploratory works with regard to the implementation and
development of digitalization is represented by the works of
many scientists. In particular, the expediency of introducing
Industry 4.0 in the aspect of macroprudential policy was
considered by L.B. Prokopovich, O.G. Balanenko,
O. M. Maksymishyn, O. G. Balanenko, and O. A. Kolodka,
who carried out an objective assessment of the effectiveness
of the implementation of the digital economy, its impact
on reducing the production cost and improving the quality
of the final products, automation of the economy priority
sectors, decreasing the level of human-caused errors and
corruption liquidation; besides, they provide analysis of
macro economic indices before and after introduction of
Industry 4.0 [1].
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The fourth industrial revolution, as noted by many
scholars, is based on the principle of openness of all
relevant information and its continuous availability at any
time, which can be achieved by combining all links of the
value chain; Industry 4.0 is formed on the basis of cyber-
physical production systems, a combination of real and
digital space [2].

The transformational potential of Ukrainian economy
digitalization was considered by V.P. Vishnevskyi,
O. M. Harkushenko, S.I. Knyazev, D.V. Lypnytskyi,
V. D. Chekina, who analyzed methodological approaches
of digital economy monitoring and evaluating, developed
the dependence functions of digital costs and real results,
and quantified the transformational potential of the
Ukrainian economy digitalization [3].

Many studies were also conducted by foreign scientists,
in particular, German scientists Heisbauer R., Schrauf S.,
Koch V., and Kuge S. who investigated the possibilities
and challenges of industrial digitalization when integrating
them into supply chains [4].

Having studied significant scientific works, at the same
time it should be noted that the current dynamics observed
in Ukraine and globally, same as in the latest digital
technologies’ modernization, give a particular importance
to the issue of systematization of directions for the
implementation and development of the fourth industrial
revolution in the industrial sector of Ukraine in the context
of today’s problems.

Objectives of the article

The purpose of the article is to identify additional
tasks for the development of digitalization in the
industrial sector of Ukraine based on the analysis of
ways to accelerate the processes of Ukrainian industrial
sector digitalization in the conditions of modern
challenges and trends.

The main material of the research

In recent years, the world economy has experienced
tremendous upheavals. Almost all economy sectors
experienced the latest challenges that require quick and
coordinated actions, and it is impossible to meet these
challenges without global transformations. Current
examples of these processes include the COVID-19
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pandemic and large-scale military operations in various
parts of the planet.

Full-scale aggression against Ukraine in 2022
caused a global shortage and instability of prices for
natural resources, which in its turn was a consequence
of the obsolescence of technological processes and the
dependence of most countries on the largest suppliers
of such natural resources. This event once again forced
numerous governments to increase the pace of reorientation
of the main processes to more ecological ways. The
COVID-19 pandemic, on the other hand, has exacerbated
the vulnerability and unreliability of the world’s global
procurement strategies. For example, severe shortages of
chips due to logistical disruptions during the pandemic
hit the machine building sector the hardest, causing
a significant loss of revenue, not even taking into account
the additional operating costs associated with shutting
down production facilities. At the same time, previously
existing problems such as production processes increasing
complexity and missing qualified personnel still persist.

The solution to many of these challenges seems to suggest
itself: to accelerate the next phase of the industrial sector
development and promote the technologies of the fourth
industrial revolution (INDUSTRY 4.0) into widespread
everyday use. The goal is to go beyond pure production
automation, which was characteristic of the third industrial
revolution, and reduce, or even eliminate, the disconnection
of production systems, which will allow the discovery of new
business models based on a new, more complete production
data. This process must necessarily go through the transition
from bilateral to multilateral cooperation and joint data
exchange along the entire chain of the production process to
meet the potential needs of the economy in the future.

Considering the processes of digitalization of the
European countries industrial sector, we can conclude
that, taking into account the opinion of many scientists,
the modernization directions are mainly focused on
the activities of forming production data spaces, which
nowadays is carried out by a large number of international
alliances, projects, networks, and also, according to national
initiatives. Examples of such projects operating in the
European community: SmartFactoryEU, Productive 4.0,
Boost 4.0, ConnectedFactories, Qu4lity.

It is also impossible not to mention well-known
European initiatives, such as:

— Gaia-X is a project that is the result of many
separate platforms that meet a common standard — the
Gaia-X standard. Data infrastructure development is based
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on the values of openness, transparency and trust. So, the
result is not a cloud, but a network system that unites many
cloud service providers [5].

— The Big Data Value Association (BDVA, from
2021 DAIRO — Data, Al and Robotics aisbl) is an
international, industry-driven, non-profit organization with
over 230 members across Europe and a well-balanced
composition of large, small and medium-sized enterprises,
as well as research organizations and user organizations.
BDVA’s mission is to develop an innovative ecosystem
that will ensure a digital transformation in Europe based on
data and artificial intelligence, which will bring maximum
economic and social benefit, and will also enhance and
maintain European leadership in the creation of big data
bases and artificial intelligence [6].

Considering the above-mentioned projects and with the
purpose to help them, the governments of leading European
countries are developing and implementing action
strategies and projects for the development of digitalization
processes in the industrial sector. Thus, the French Ministry
of Industry has adopted and implemented a large number
of initiatives to accelerate the digital transformation of the
industry in order to approve the basis for industrial data
spaces in the manufacturing sector, in particular, they
created the sector “Industry of future solutions” in 2021,
which is designed to ensure the main directions of French
industrial development policy (Fig. 1) [7; 8].

Italy’s digital transformation investment plan “Piano
Transizione 4.0” was adopted in 2020. The main goal of
this plan is to accelerate the digitalization of the industrial
sector. Since then, the Italian government has provided
a subsidy that has helped undertaking a number of steps to
create an industrial information exchange space, including:

— creation of the Italian Gaia-X network, with the
name Gaia-X Hub Italia, as well as participation in other
European projects on the formation of data spaces;

— establishment of organizations that should provide
support for Italian entrepreneurs in the implementation of
digital technologies [9].

The industrial sector digitalization in the Netherlands has
gained considerable acceleration, thanks to cooperation with
Germany and joint innovations in the field of digital data
spaces. The most famous initiatives of the Netherlands are:

— data space “Smart Connected Supplier Network™
(SCSN) — an initiative designed as a high-scale solution
that provides a network approach (four-corner model)
consisting of two aspects: one common semantic language
for exchange and seamless technical agreements between

French industrial development policy
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Fig. I — The main directions of French industrial development policy
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service providers, to guarantee the principle “One
connection — communication with everybody” [10];

— the Dutch-German field laboratory AI4DT, which
offers the advantage of the “Digital Doubles” technology —
a concept that models products as well as machines and
their components with digital tools, including all geometric,
kinematic and logical data [11];

— data sharing coalition. The Data Sharing Coalition
is an open, international, evolving initiative in which
many organizations collaborate to unlock the value of data
sharing (cross-industry) [12].

The European Economic Community and the European
Commission have been discussing measures to support the
integration of data spaces in European industry for a long
time, paying attention to the following aspects:

— unification and coordination of current European
projects and initiatives;

— expansion of countries participating in data space
related works;

— creation of pan-European
cooperation between interested
suppressing their autonomy.

The development of digital transformation in Ukraine is
currently represented by the Concept for the development of
digital competences and the action plan for its implementation.
The main tasks of this Concept are defined as:

— formation and development of digital skills and
digital competences in society;

— provision of legal regulations on matters of state
policy formation in the field of citizens’ digital skills and
digital competences development;

— development of complex changes to the legislation;

— definition of the system and description of the
components of digital competence, as well as requirements
to the digital skills and digital competences’ level among
different categories of employees;

— ensuring coordination of actions at the level of
executive authorities with regard to the development of
digital skills and digital competences;

— establishing indicators for monitoring the state of
digital skills and digital competences development;

— raising the level of citizens’ awareness of the
Internet-related threats [13].

Completing the tasks for which the Concept is designed
requires a formed list of measures and digital competencies’
results. The plan of the Concept implementation measures
provides for the Concept development for the main
professional groups in the spheres of economic activity
and its approval by the end of 2022. Today, most industries
are not covered by such plans. Military aggression on the
territory of Ukraine has made adjustments to the terms of
the Concept implementation, and requires changes to the
Concept itself [14].

For Ukraine, digitalization is not limited to the
exclusive use of technologies. Taking into account
the course for European integration and obtaining the
status of a candidate for membership in the European
Union, first of all it is necessary to carry out a large-
scale transformation of the culture integrated into the
enterprise management model. Minimization of costs,

foundations  for
countries, without
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decentralization of production, improvement of efficiency
and productivity, fast and more efficient decision-making
in real time, improvement of the environment protection
level, production of sustainable products, reduction of
time and costs for product development, improvement of
product quality and quick response to changing market
conditions, production diversification of a growing number
of products at numerous production sites are not the only
advantages of digitization [15].

Studying the directions of digitalization development in
the industrial sector, as well as, focusing on the challenges
faced by the Ukrainian industry during the current events,
in order to form a strategy for the development of industrial
sector digitalization in Ukraine, it is expedient to add the
below tasks to the existing ones, namely:

— increasing the decentralization of enterprises to
reduce the consequences of disruption of supply chains;

— development of the national system — data space in
industry and its integration with existing European networks;

— ensuring coordination of actions to quickly find
suppliers, in case of their loss;

— development of a separate government program to
support digital transformation investments in industry;

— cooperation with the world’s leading countries to
accelerate digital transformation in industry.

Conclusions

The current course of global digital transformation
allows us to say that it will be very difficult to ensure
the economic efficiency of production in the near future
without introducing the latest digital technologies, which
can be accessed by participating in international data
exchange initiatives.

As a result of the research of France’s industry
development policy and Italy’s digital transformation
plan, additional tasks aimed at the development of the
digitalization of Ukraine’s industrial sector were identified
in the work. As a result of the fulfillment of these tasks,
enterprises of the industrial sector of Ukraine will quickly
adapt to new realities, not losing jobs, but even carrying
out their modernization. They will be provided with the
necessary arrays of data, will make better management
decisions based on them, as well as qualitatively direct the
course of development of production capacities and the
industrial sector as a whole.

Logistics, which will reduce the role of intermediaries
and focus on B2C (business to customer) principles, will
also receive its powerful development impetus. The use
of natural resources will become more rational, and the
economy itself will acquire features of greater transparency,
predictability, with a clear system of development.

Thus, the five additional tasks for the development of
digitization of the industrial sector of Ukraine identified
in the work allow to achieve higher quality results in the
information development of enterprises and country.

However, the issue of developing a set of models and
methods for digitalization of enterprise management, its
production processes, taking into account the support of
directions at the level of the state and the world society as
a whole, remains relevant.
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The article examines the essence of strategic assets in accounting. The system of

strategic financial accounting is substantiated by developing theoretical principles
of accounting for strategic assets. There are two types of strategic assets of the
enterprise (capitalized strategic assets that are reflected in the balance sheet of the

enterprise in the form of traditional assets of the enterprise; non-capitalized strategic
assets that are not separate objects of accounting). The method of identification of
strategic assets of the enterprise in the accounting system is developed. The main
reasons for the impossibility of imitating strategic assets by competitors have been
identified and analyzed. The procedure for recognizing strategic assets in the narrow
sense in financial accounting has been developed. A model of compliance of certain
types of strategic assets with the types of competitive advantages they provide has
been formed. It is proposed to consider strategic assets as a set of resources of the
enterprise, which ensure the formation of its competitive potential. The concept of
strategic assets in the accounting system in a broad and narrow sense, depending on

the types of competitive advantages provided by them.

IJEHTU®IKALIA TA OBJIK CTPATEI'TYHUX AKTHUBIB

IHPU ®OPMYBAHHI KOHKYPEHTHOI'O HIOTEHIIAJIY NIANNPUEMCTBA

Kirouosi ciioBa:

CTpaTerivHi aKTHBH, CTPATETidHI
pecypcH, CTpaTerigHuii
(inarcoBuUil 00K, MOTEHITIAT

HiAMPHEMCTBA

I'puns B.II
3anopizbkuti HAYiOHAILHUL YHi8epcUumem
Yxpaina, 69600, m. 3anopidicorcs, eyn. Kykoscvrozo, 66

VY crarTi JOCH/DKEHO CYTHICTH CTpPAaTeriyHUX axkTUBIB B

OyXranrepchbKkoMy

00miky. OOTpyHTOBaHO CHCTEMY CTpAaTeriyHOro (hiHaHCOBOTO OOJIKY MHUISXOM
PO3pOOKM TEOpETHUYHHMX 3acal OOTIKy CTpaTeriyHuX aKTWBIB. BumineHo msa
BUIM CTPATETIYHNX aKTUBIB MiANPHEMCTBA (KamiTajai30BaHi CTpaTeriuyHi aKTHBH,

IO BiJOOpaXkaroThCsi B OyXxraaTepcbkoMy OayaHci MiIIPUEMCTBA Yy BHIVISII
TpaAMUIHHNUX aKTHUBIB IiIPHUEMCTBA; HEKaIliTalli30BaHl CTPaTeriyHi aKTHBH, 110
HE € OKpeMHUMH 00’€KTaMH OyXxrajiTepchbkoro o0Omiky). PospoOrmeHo merommky
iIeHTU(IKAIIT CTPAaTETIYHNX aKTHBIB ITIAIPHEMCTBA B cCHCTeMi 00ITiKy. BuzHaueHO
Ta TPOAHANI30BAHO OCHOBHI NMPWYMHHA HEMOXIIMBOCTI IMITamii CTpaTeridHuX
aKTHUBIB KOHKypeHTaMHU. PO3po0IeHO MOPSIOK BU3HAHHS CTPATETIYHUX aKTHBIB Y
BY3bKOMY PO3yMiHHI B (hiHaHCOBOMY 00i1iKy. C(HhopMOBaHO MOJIE/Ib BiAIIOBITHOCTI
OKpeMHUX BHIIB CTpaTEriyHMX aKTUBIB BHJIAaM KOHKYPEHTHHX II€pEeBar, sIKi BOHH
3a0e31euyroTh. 3apornoHOBaHO PO3MIISIATH CTPATETidHi aKTHBH SIK CYKYITHICTh
pecypciB MmiInpUEMCTBA, sIKi 3a0e3medyoTh (popMyBaHHS HOTO KOHKYPEHTHOTO
MOTEHINay. BUAIICHO MOHATTSA CTpaTeriyHMX AakTHBIB B CHCTeMi OONIKY Yy
IIMPOKOMY Ta y BY3bKOMY PO3YMiHHI B 3aJIE)KHOCTI BiJl BUIIB 3a0e3MeUyBaHIX

HUMHU KOHKYPCHTHUX II€pEBar.
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Formulation of the problem

For a full and transparent understanding of the
enterprise to external users in today’s environment is not
enough traditional indicators provided in the financial
statements, as they do not disclose the specifics of available
resources and do not assess their role in shaping the
company’s competitive advantage. The availability of such
information from capital suppliers is the main source for
making investment and borrowing decisions, the disclosure
of which in general from the standpoint of the company
will reduce its costs for raising additional capital. The
emergence of such information needs from external users
is an example of the emergence of the latest institutional
demand, which is an example of limited accounting in
providing the latest institutional transformations and needs
to be addressed. As a result, the problem of ensuring the
strategic orientation of the financial accounting system,
improving its theoretical and methodological tools so
that it provides the generation of accounting information
that would allow effective strategic decisions to external
stakeholders is becoming increasingly important for some
researchers in the field of accounting.

One of the ways to solve this problem is to disclose
accounting information about the strategic assets of the
enterprise, which should be understood as a set of resources
of the enterprise, which ensure the formation of its
competitive advantages. The development of the financial
accounting system as a means of strategic accounting
communications should be carried out by deepening and
additional classification of existing financial accounting
objects, including assets of the enterprise, identification
of strategically important assets, the use of which in the
enterprise generates its main competitive advantages. Lead
to significant losses and cause significant damage to the
enterprise. From the standpoint of enterprise management
and capital suppliers, the availability of relevant and
reliable information about such assets is important, so they
should be given closer attention — from the standpoint of
their consideration as an object of management, and should
consider all possible risks of disposal/destruction. positions
of consideration of the enterprise by suppliers of capital as
an object of investment/lending.

Analysis of research and publications

Theoretical aspects of the identification of strategic
assets in the accounting system are revealed in the works of
D. Aaker,R. Amit,J. Bernie, S. Bobrishev, O. V. Vostryakova,
R. C. Dos Santos, T. H. M. Pinho, C. K. Prahalad, G. Hemel,
P. J. Shoemaker and others. The need to improve the system
of financial accounting, which does not take into account
the growing demands of external users in the information
about the strategic aspects of the enterprise reveal in their
work R.F. Brukhansky, S.F. Holov, N.Yu. Yershova,
I. I. Kryshtopa, O. P. Kundrya-Vysotska, A. A. Pilipenko,
M. S. Pushkar, V.Z. Semanyuk, A.V. Shaykan. At the
same time, the improvement of financial reporting on the
disclosure of strategically important objects that play a key
role in maintaining the competitive advantages of the
enterprise, almost no attention is paid to researchers. This is
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due to the lack of agreement among researchers as to which
objects should be disclosed in such additional strategic
reports of enterprises, how they should be evaluated, and
how such additional disclosure of accounting information
should be carried out.

Highly appreciating the scientific contribution of these
scientists, it should be noted that the outlined issues require
further intensification of research to reveal the essence of
strategic assets in accounting and consider them as a set
of enterprise resources that ensure the formation of its
competitive potential.

Formulation of goals

The main task of the study is to identify the essence
of strategic assets in accounting based on the use of the
provisions of resource theory of strategic management.
Consideration of strategic assets as a set of resources
of the enterprise, which ensure the formation of its
competitive potential.

Presentation of the main material of the research

There is no consensus among scholars on the names of
objects that are of strategic importance to the enterprise.
The authors simultaneously use the concepts of strategic
resources, strategic assets, strategic intangible assets,
strategic knowledge assets and more. Despite the existing
diversity of interpretations of such strategically important
objects, they have in common the reasons and nature
of their occurrence, ie the significance and importance
of such strategic objects from the standpoint of further
strategic development of the enterprise, preservation of
existing and formation of new competitive advantages.
Their use involves both the successful implementation of
the strategies chosen at the enterprise, monitoring their
implementation, and the development of new strategies.

Strategic assets as a set of resources of the enterprise,
which ensure the formation of its competitive advantages,
consist of two main groups:

» capitalized strategic assets that are reflected in the
balance sheet of the enterprise in the form of traditional
assets of the enterprise and meet the requirements of their
recognition as strategic resources (value, uniqueness,
availability);

* non-capitalized strategic assets that are not separate
objects of accounting, and information about which is not
provided separately in the balance sheet, but which relate
to the strategic resources of the enterprise.

In order to develop information support for strategic
management of the enterprise, as well as informing
external users about strategic assets, the following areas
can be identified to improve the current accounting system:

o for the first selected group of strategic assets
should ensure their identification and separation from
all assets of the enterprise, the formation of a relevant
approach to their evaluation;

+ forthesecond group of strategic assets it is necessary
to develop a methodology for their identification, separate
display and accounting evaluation, so that internal and
external users can obtain reliable and relevant information
about all strategic resources of the enterprise.
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One of the classics of strategic management prof.
D. Aaker notes that the strategic assets and competencies
on which business strategy is based provide a lasting
competitive advantage. Under strategic assets, they
mean certain resources (for example, a brand or current
customers), which exceed in their parameters similar
resources of competitors. In the process of formulating
a strategy it is necessary to take into account the costs
and technical capabilities to create or maintain assets or
competencies that are the basis of sustainable competitive
advantage [1]. Thus, from D. Aaker’s point of view, strategic
assets include various types of resources (assets in the
accounting sense and non-capitalized resources (internal
brands, customer relationships, employee competencies,
etc.)), which have certain unique characteristics and ensure
the preservation of existing and formation new competitive
advantages of the enterprise.

D. Aaker’s position on understanding the concept of
strategic assets is based on the theory of key competencies
proposed by C.K. Prahalad and G. Hemel, based on
which competitive advantages are provided only by key
competencies, which can take various forms — assets,
relationships, processes and more. According to the authors’
approach, key competencies are characterized by value
(rarity and irreplaceability), uniqueness (impossibility
of copying) and accessibility for the company (ability to
use in their activities). Based on these characteristics, it
can be determined that a strategic asset is a resource of
the enterprise, which is indispensable for him, unique and
which can be used in its activities.

Other proponents of resource theory follow a similar
approach. Thus, S. Bobryshev defines strategic assets as
the predominant assets and excellent abilities of the firm,
which provide the company with a stable competitive
advantage [3], which is also noted by O. V. Vostryakov,
considering the strategic process from the standpoint of
the resource concept, which is determined by the ability
and capacity of the enterprise to maintain and accumulate
assets that generate economic rents. Such assets provide the
company with stable competitive (strategic) advantages, ie
receive the status of strategic [6].

It is proposed to use the model “VRIO”, developed by
J. Bernie and D. N. Clark, for a more detailed identification
of strategic assets of the enterprise in the accounting system,
as it allows to establish the role of specific resources of
the enterprise in ensuring its competitive advantages,
and therefore its results can determine which types of
strategic assets should be provided to users information
on the main competitive advantages and disadvantages.
Examples of such strategic decisions are decisions on the
strategic assets of the enterprise, based on their role and
importance in the enterprise (for example, the transfer
of unimportant resources from the company’s position
to outsourcing), and on further strategic development of
the enterprise by internal and external users. prospects for
maintaining its competitive advantages (for example, the
cessation of investment in the company due to the short
time horizon for the main competitive advantages). If the
representatives of resource theory of strategic management
focused on the management of strategic resources, in
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the context of this study also an important issue is the
disclosure of information about the strategic prospects
of the enterprise based on disclosure of various types
of strategic assets for both internal and external users.
efficiency of the existing system of strategic accounting
communications of the enterprise.

Based on the name of the model itself, different types
of strategic assets of the enterprise can include those
resources that are valuable, rare, unique (impossibility
of imitation) and managed (organized) for the enterprise
in comparison with its competitors. Based on these four
characteristics, which are inherent or not inherent in the
strategic assets of the enterprise, located in the appropriate
hierarchical sequence, a classification of strategic assets
can be made depending on their ability to provide different
types of competitive advantages.

Strategic assets should be considered only those assets
of the enterprise that have value for the enterprise. As
noted by J. B. Barney and W. S. Hesterly resources are
valuable to a firm when they allow them to take advantage
of external opportunities or neutralize an external threat.
That is, they are valuable when they allow you to increase
your competitive position [12]. The most effective way to
confirm the value of assets for the company is to determine
their role in ensuring the income of the company or
minimize its costs. Since the generation of future economic
benefits is a general criterion for recognizing assets in the
accounting system, we can say that the strategic assets of
the first group can be considered valuable for the company,
and the strategic assets of the second group should be
further analyzed. Examples of strategic assets of the second
group are the company’s in-house brands, which allow it
to obtain economic benefits, but which are prohibited as
intangible assets under national (IAS 8) and international
(IAS 38) accounting standards.

If the strategic assets of the company are valuable,
but are quite common among other competitors, ie are
not a rare resource, then such assets will not provide
a competitive advantage for the company, at the same time,
will be the main source of competitive parity. Competitive
parity is evidenced by the fact that the presence of such
strategic assets allows the company to operate no worse
than its competitors. According to J. B. Barney and
W. S. Hesterly, only when the resource is not controlled by
many other firms, it can become a source of competitive
advantage [12]. Thus, the rarity of a strategic asset means
its presence (ability to control it) in a small number of other
competitors, which is determined by both the size of the
industry and the number of competitors who own such
assets. Since obtaining a valuable and rare strategic asset
in the case of its own reproduction or acquisition by third
parties is only a matter of time, in the case of the potential
possibility of obtaining it by competitors, we can talk about
the existence of temporary competitive advantages.

The possibility of imitation of a strategic asset by
competitors creates a threat of loss of competitive advantage
created by them in the future. Therefore, permanent
competitive advantages for the company provide only those
strategic assets that are difficult to imitate competitors,
i. e. to reproduce which lacks the necessary technical and
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technological principles, or the ability to imitate them by
obtaining or developing their own is quite expensive for
competitors. If competitors need to incur small costs to
simulate such a strategic asset, then competitive parity will
be created in the industry. Therefore, only those companies
that have valuable, rare and expensive to imitate strategic
assets, create the necessary prerequisites for the formation
of sustainable competitive advantages in the process of
forming new and implementing existing strategies.

The inability to imitate strategic assets by competitors
is due to four main reasons:

1. Unique historical conditions, when a firm gains
inexpensive access to resources through its place in time
and space, other firms may consider these resources
expensive to imitate.

2. Causal ambiguity, when competitors cannot say
exactly what allows a firm to gain an advantage, simulating
that advantage can be costly. Sources of causal ambiguity
include when competitive advantage is based on “accepted
as appropriate” resources and opportunities, when there
are many untested hypotheses about why a firm has
a competitive advantage, and when firm advantages are
based on complex sets of interrelated opportunities.

3. Social complexity, when the resources and
opportunities that the firm uses to gain a competitive
advantage include interpersonal relationships, trust, culture
and other social resources that are expensive to imitate in
the short term;

4. Patents, which are a source of sustainable
competitive advantage in several industries, including the
pharmaceutical and chemical industries [12].

At the same time, to ensure sustainable competitive
advantages of the enterprise strategic assets are not
enough to meet the characteristics of value, rarity
and uniqueness (impossibility of imitation), as such
advantages are acquired only if there is a proper level
of value management. The company should have a level
of organization that will ensure the most efficient use of
available resources and opportunities to achieve tactical
and strategic goals (cost-oriented management systems,
management control, accounting, quality management,
motivation, various informal management systems, etc.).
In particular, one of the important elements of such an
organization system is effective information support of
the enterprise management system through the appropriate
level of financial accounting, which provides reliable
and relevant accounting information about available
resources, capital and liabilities and performance. Thus,
in order to gain a sustainable competitive advantage, it is
not enough for a company to have only valuable, rare and
unique strategic assets, this also requires the attribute of
manageability or proper organization to use their strategic
potential to the full.

In the absence of a system that ensures the manageability
or organization of strategic assets, a situation may arise in
which existing competitive advantages remain untapped
or unrealized. For example, non-use or underutilization of
unique means of production (production lines, individual
machines, devices, etc.) due to lack of qualified personnel
is the main reason why such assets lose their strategic
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importance for the company. This situation is quite typical
for domestic medical institutions that receive expensive
medical equipment under grant or sponsorship funds, but
it is not used properly in such institutions for a number of
objective and subjective reasons.

In general, strategic assets include those resources
of the enterprise that are under its control, for which
the enterprise has a significant level of asymmetry
compared to competitors, there is imperfect mobility
of such resources, the market for such resources is also
imperfect and competitors can not get such resources
(create yourself or attract from the outside). In the vast
majority of cases, such assets are intangible resources
of the enterprise (structural, human, client capital),
because they are almost all can be valued, are rare, they
are difficult to imitate or replace with analogues. At the
same time, certain physical and financial assets can also
be recognized as strategic assets of the enterprise, in
particular, the natural capital of the enterprise, due to its
limitations and non-reproducibility.

Based on the analysis of requirements (characteristics)
that must be taken into account in the process of recognizing
strategic assets, as well as based on understanding
their essence, the order of their recognition in financial
accounting can be represented as follows (Fig. 1).

Capitalized Non-capitalized

assets assets

N

Strategic assets
enterprises

4 N

Characteristics of strategic assets:
—  value;
—  rarity;

— uniqueness (unique historical
conditions, causal ambiguity, social
k —  controllability.

complexity, patents);
Sustainable competitive advantages

/

Fig. 1 — Procedure for recognizing strategic assets
in the narrow sense in financial accounting

According to the proposed procedure (Fig. 1), the
composition of strategic assets may include both capitalized
and non-capitalized assets (resources) of the enterprise,
which meet a number of characteristics. Depending on the
level of compliance with the considered characteristics,
we can distinguish different types of strategic assets in
their broadest sense, which include assets that ensure
the formation of long-term and sustainable competitive
advantage (level 1 assets), as well as assets that ensure
the formation unused (level 2 assets), temporary (level 3
assets) and parity (level 4 assets) competitive advantages
of the enterprise.
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The following model can be used to determine the
compliance of certain types of strategic assets with the
types of competitive advantages they provide (Table 1).

Table 1 — Correspondence of certain types of strategic
assets to the types of competitive advantages

- Characteristics of
k= strategic assets
T @
= %n @»n .‘E}
Types of strategic g < @ 2 =
. S = L) Q = =
assets in a broad sense Bl = = B =
SZ = 2 5|3
= > S = &
2 > | 8
@]
_ _ no | — _ _
4th level Parity yes | no -
3rd level Temporary | yes | yes | no —
2nd level Unused | yes | yes | yes | no
Ist level
(strategic assets in the Stable yes | yes | yes | yes
narrow sense)

The above model (Table 1) allows a clearer distinction
between strategic assets in their broad and narrow sense
in the context of ensuring that they achieve different
types of competitive advantage. It can be the basis
for the formation of financial statements of strategic
assets of the enterprise, in particular, in terms of their
classification and consideration of existing requests
of stakeholders. For example, based on the needs of
internal stakeholders who need information about
a particular type of competitive advantage, the necessary
management report on strategic assets may be generated
upon request. In particular, to find ways to strengthen the
competitive position of risk management, the company
needs information about the types of strategic assets
that provide temporary competitive advantages, which
is justified by the need to find new ways to ensure them
in case such assets lose their strategic role.

At the same time, from the point of view of investors
and borrowers, it is important not only to know about the
strategic assets of the company, but also what costs the
company must incur to reproduce them, because without
such unique assets the company will lose its competitive
advantages. Therefore, in addition to the recognition
of strategic assets in the financial accounting system,
another important issue that needs to be addressed is the
development of methods for their parallel valuation at
replacement cost or replacement cost and its reflection
in specialized reporting on such assets. In the financial
statements, strategic assets are stated at cost or fair value,
which does not reflect the potential risks of the enterprise
to such assets and their impact on the competitive
advantages of the enterprise, which generally determine
the future prospects of the enterprise, because even fair
value calculation and its focus on assessment for the
needs of investors, does not provide information about
such risks. Providing information on strategic assets in
such alternative estimates will allow you to describe in
monetary terms the potential risks of the enterprise in the
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event of loss of such strategic assets in the context of the
concept of business continuity.

If the replacement cost of strategic assets reflects the
amount of costs that an entity must incur to reproduce
those assets so that they can achieve an appropriate level
of competitive advantage, such as an appropriate amount
of profit, the replacement cost of strategic assets will
reflect the amount of costs that the entity must incur to
obtain appropriate level of competitive advantage, but not
necessarily through the acquisition of identical strategic
assets. The first type of valuation of strategic assets should
be used when an exact (identical) copy of a strategic asset
can be reproduced, as they do not have a high level of
uniqueness, and the replacement cost should be used if an
exact copy cannot be reproduced.

The key position in calculating the replacement cost
and replacement cost of strategic assets that we propose
should be that strategic assets should reflect the amount of
costs that the company will have to spend in case of loss
of a particular strategic asset in order to obtain the same
competitive advantage, which existed in the presence of
such a strategic asset in the enterprise. That is, the level of
competitive advantage provided by the relevant strategic
asset, for example, the appropriate amount of income of
the enterprise in a particular area of activity, should be
the starting point to achieve which should be incurred the
appropriate amount of costs.

Accordingly, the notion of reproducing an exact
copy of a strategic asset or object of its replacement
should be based on the principle of predominance
over form, ie renewal or replacement of a strategic
asset implies the need to restore or replace the relevant
competitive advantages provided by such strategic
asset today. However, this approach is not always used
by professional appraisers (American Association
of Appraisers) and researchers. For example, to
determine the replacement cost of intangible assets
Reilly R. F. [14], Puca A. and Zyla M. L. [13] proposes
the concept of “equivalent utility” for the enterprise,
which is not equal to the ability of strategic assets to
obtain appropriate competitive advantages, but may
mean compliance with the functional attributes of such an
asset, compliance with operational or economic benefits
from its use. investment attractiveness, etc. Based on
such proposals in financial accounting, strategic assets
should be reflected in parallel at a value that will show
how much they cost the company based on the current
level of competitive advantage provided by them.

In order to improve the accounting conceptual and
categorical apparatus, we propose to introduce a new
concept — “strategic assets” as a set of resources of the
enterprise, which ensure the formation of its competitive
advantages. Since there are different types of competitive
advantages, not just sustainable competitive advantages,
we should distinguish between the concept of strategic
assets in a broad sense, providing the formation of
different types of competitive advantages, and in a narrow
sense, providing sustainable competitive advantages, ie
their highest level.
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Conclusions

Given the need to ensure greater transparency of
the enterprise, especially in the context of strategic
decision-making, today there is an objective need to
disclose additional information about the resources of
the enterprise, which characterizes the prospects for
its strategic development. One of the ways to solve
this problem is the additional disclosure of accounting
information about strategic assets, ie the set of resources
of the enterprise, which ensure the formation of its
competitive advantages. For external users, information
on strategic assets is very important because they are the
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main object of strategic management, generating revenue
and minimizing the company’s costs, which requires their
separation from other assets and disclosure of information
in a specially generated report.

Under the strategic assets in the accounting system
is proposed to understand the set of resources of the
enterprise, which ensure the formation of its competitive
advantages. Given that not all assets of the company are
a source of its competitive advantages, strategic assets
should be considered as the main object of strategic
management, because they provide revenue generation and
minimize costs.
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The article is devoted to the study of the importance of accounting policy in the
formation of the financial results of the enterprise and the assessment of its financial
condition. The basic elements of the accounting policy were considered, and
their impact on the indicators of the company’s financial reporting was analyzed.
The dependence between the chosen methods, techniques of management and
organization of accounting, defined in the accounting policy of the enterprise, and
its financial results were established. The issue of the methodical aspect of setting
up an accounting policy, determining different options for displaying the facts of the
economic activity of the enterprise in the accounting, based on alternative estimation
methods and principles of the articles of financial reporting, in accordance with
enterprise’s activity, is considered. The main purposes and tasks of the chosen
direction of the accounting policy are determined that are characterized by the most
adequate reflection of the enterprise’s activity, the formation of complete, objective
and reliable information about the activity, and as a result, its effective regulation in
the future according to stakeholders’ interest. The positive aspects of the impact of
an effectively aligned accounting policy on the enterprise’s activity and profitability
were established. A number of impact features of selected elements of the company’s
accounting policy on its financial condition and financial results are highlighted.
Through the result of the conducted research, it was proved that when setting up
the optimal model of the accounting policy and its subsequent proper use as a tool
for the formation of financial statements, the adopted accounting policy will have a
positive effect both on individual improvements of selective aspects of the economic
activity of separate divisions, and on the general financial condition, financial results
of the enterprise and its overall profitability.
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CrarTs npucBsiUYeHa 10 CI1JDKEHHIO 3HaUYEHHIO 001iKOBOT MTOJIITUKH ITpU (hOpMyBaHHI
(hbiHaHCOBUX pe3yJIbTaTiB JSUILHOCTI MiANPUEMCTBA Ta OLIHII HOro (iHAHCOBOTO
ctaHy. Po3ristHyTO 6a30Bi eJIeMEHTH OOTIKOBOT IO THKH, TPOAHATI30BaHO X BIUTUB
Ha ITOKa3HUKHM (DIHAHCOBOI 3BITHOCTI MiJNIPHEMCTBA. BCTaHOBICHO 3aleXHICTH
MK 00OpaHUMH METOAMKAMH, TEXHIKAMH BEJICHHS Ta OpraHi3aiii OyXraiaTepcbKoro
00ITiKy, BU3HAYCHUMH Y OOTIKOBiH MOMITHII i AIPHUEMCTBA, Ta HOTO (hiHAHCOBUMU
pesyabraramu. Po3IisHyTO MUTaHHS METOIUYHOIO aCTEKTy CKJIaJaHHs 00IIKOBOT
MOJNITUKKM, BHU3HAYEHHS BapiaHTIB BiJJOOpaKEHHS B OyXrajJTepChbKoMy OOIIIKY,
TUX YH I1HIOUX, (PAKTiB TOCHOAAPCHKOI MisUTBHOCTI MiIMPUEMCTBA, BHUXOISTYH
3 QJIBTEPHAaTUBHUX CIOCO0IB, NPUHOMIB Ta MPUHIMIIB OLIHKHM cTareil hiHaHcoBoi
3BITHOCTI, BIAMOBIOHO 10 cHenu(iku MisTBHOCTI INANpUEMCTBA. BH3HAYEHO
OCHOBHI TIPHU3HAYCHHS Ta 3aBIaHHSA 0OPAHOTO CIIPSIMYBAaHHS OONIKOBOI MOTITHKH,
SKI XapaKTepU3YIOThCs MaKCUMaJbHO aJeKBaTHUM BiJIOOPaKEHHSIM JiSUIbHOCTI
nianpueMcTBa, GOpMyBaHHIM MOBHOI, 00’€KTUBHOI 1 JocTOBipHOT iH(OpMaii
PO JiSUTBHICTB, 1 K HACIiTO0K, €PEKTUBHUM il PEery/liOBaHHIM B MOAAIBIIOMY
B IHTepecax Koja 3alliKaBICHMX KOPUCTYBadiB. BCTaHOBIEHO ITO3UTHBHI
ACTIIEKTH BIUIABY, €()EKTHBHO 3iCTaBJICHOI, OOJIKOBOI IMONITUKH Ha MisUTbHICTH
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MiITPUEMCTBA, HOTO pPEHTa0eNbHICTh. BHUIINEHO psn 0COOMMBOCTEH BIUTHBY
o0paHHMX eIeMEeHTIB OONIKOBOI MONITHKH MiAMPHEMCTBA Ha HOro (iHAHCOBUI
ctaH Ta (piHAHCOBI PE3yIbTATH.

B pesynbrari mpoBEemEHOrO JIOCHIDKCHHS JOBEACHO, IO TPH CKIAIaHHI
ONTUMAJILHOI MOJIeNIi OONIKOBOi MOJITHKH Ta ii IMOJAJBIIOMY HAJICKHOMY
3aCTOCYBaHHI, SIK IHCTpPyMEHTY (opMyBaHHs (piHAHCOBOI 3BITHOCTI, NpUIHATA
o0JiKoBa TOJITHKA MarUMe MO3WTUBHHUN BIUIMB K Ha OKPEMi MOKPAIICHHS
BHOIPKOBHX aCIEKTIB TOCIOAAPCHKOI AISTFHOCTI OKPEMUX TiIPO3MIiaiB, Tak 1 Ha
3aranbHui piHAHCOBUH CTaH, (iHAHCOBI Pe3yIbTaTH TiSUTHHOCTI MAMPUEMCTBA Ta
foro 3arajbHy peHTA0CIbHICTb.

Statement of the problem

The management staff of each enterprise is interested
in setting up high-quality and objective financial
reporting for its further use in the effective management
of the enterprise’s financial and economic activities
because this information serves as a visual reflection of
its financial stability and profitability, and therefore, is
the basis for taxation.

The aspects listed above determine the relevance of
this issue, its further research in terms of the influence
of various elements of accounting policy on the financial
condition and financial results of the enterprise, reduction
of the difference between the nominal and real value of
the enterprise’s profit recorded in the financial reporting,
which becomes inevitable when implementing various
methodological techniques of accounting policy.

Analysis of recent studies and publications

The problem of influence of accounting policy on the
financial condition and financial results of the enterprise
was investigated by a large number of both domestic and
foreign scientists in their works. This topic was directly
reflected in the research of Bukalo N. [1], Veryha Yu. A.,
Kulyk V. A., Nochovna Yu. O., and Ivaniuk S. Yu. [2],
Hrabovenko O.A., Varchuk O.A. [3], Zorina O.A.,
Petrakovska O.V., Yurchenko A. [4], Len V.S,
Hlyvenko V.V. [5], Myronova Yu.Yu.,, Prut A.Yu,
Shynkar Yu. L. [7], Pushkar M. S. and Shchyrba M. T. [12],
Tesak O. V. [13].

During the study of influence of accounting policy
methods on financial results, scientists proved that a well-
formed accounting policy of the enterprise opens up
opportunities for choosing methodological techniques
that can significantly change the indicators of the financial
results of the enterprise. It should be noted that “it is the
professionalism of setting up the accounting policy, the
accurate consideration of the conditions of the company’s
activity and its organizational and technical features in
it that provides the completeness and truthfulness of
the information provided regarding the financial results
and financial condition of the company in its financial
reporting” — this position was adhered to by Veryha Yu. A.,
Kulyk V. A., Nochovna Yu. O., Ivaniuk S.Yu. in their
research [2, p. 178].

Note that Bukalo N., Len V. S. and Hlyvenko V. V.
in their works reveal the main methodical aspects of the
researched topic, the essence of the concept of “accounting
policy”, its main purpose and the components it contains
[1; 5]. We can observe the study of the issue in terms

of the problems of forming the company’s accounting
policy in the works of Grabovenko O. A., Warchuk O. A.,
Myronova Yu. Yu., Prut A. Yu. and Shynkar Yu. L. [3; 7].
As for the position of effective use of accounting policy
as a tool for organizing accounting at the enterprise,
these aspects are reflected in the works of Zorina O. A.,
Petrakovska O. V., Yurchenko A., and Tesak O. V. [4; 13].
Pushkar M. S. and Shchyrba M. T. determine the direct
dependence of the financial state of the enterprise on the
adopted methodology in the accounting policy in their
works [12].

The legislative side of this issue is of the same
importance because after the implementation of the National
accounting regulation (standard) 1 “General requirements
for financial reporting” from 03/19/2013, approved by the
Ministry of Finance of Ukraine No. 73 of 02/07/2013 [8]
and its subsequent editorial versions (the latest edition
is dated 08/10/2021), the improvement of documents on
the accounting policy of the enterprise, despite the long
period of implementation of the given national standard,
is and will be a relevant topic for research. The above-
mentioned changes in the regulatory framework determine
new studies of the impact of the accounting policy of the
enterprise on the formation of its financial results, taking
into account the legislative consolidation of the possibility
of applying international financial reporting standards in
our country, the latest changes in national standards and
innovations in the Ukrainian legislation related to the Tax
Code of Ukraine [9].

Objectives of the article

The aim of the article is to study the main methods of
influence of the enterprise accounting policy on the value
of its profitability, expressed in the final values of the
financial condition and financial results of the enterprise,
taking into account the legislative basis, the use of the
National Provisions (standards) of financial reporting in
Ukraine and recent changes in the legislation of Ukraine,
in particular on taxation issues.

The main material of the research

The desired end result of the entrepreneurial activity of
any enterprise is obtaining a positive financial result and
a stable financial state. The above-mentioned indicators
are directly influenced by the well-designed accounting
policy of the enterprise, namely, its appropriately chosen
elements, principles, methods and procedures.

Accordingtothe current Law of Ukraine “OnAccounting

and Financial Reporting in Ukraine”, “accounting policy
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is a set of methods, principles and procedures used by
a company to prepare and submit financial reporting. The
company-defined rules for evaluating reporting items are
described in the administrative document on the accounting
policy. Also, the document portrays the methods of
accounting for individual objects that affect the amount of
the financial result and financial condition of the company
for the reporting period” [10].

The regulation of setting up and determining the
accounting policy of the enterprise is carried out in
accordance with the National regulation (standard) of
accounting 1 “General requirements for financial reporting”.

In turn, the Ministry of Finance of Ukraine in
letter No. 31-34000-10-5/27793 dated 21.12.2005
“On accounting policy” [11] offered a list of estimation
options, procedures and accounting that should be
contained in the enterprise administrative document
about its accounting policy.

According to the relevant Methodological
recommendations regarding the accounting policy of the
company, “the regulatory document includes the following
main aspects: the principle of allocation and accounting of
procurement and transport costs, accounting of procurement
and transport costs on a separate sub account; noncurrent
assets and methods of their revaluation; cost characteristics
of objects that are included in low-value tangible noncurrent
assets; the frequency of calculating the weighted average
cost of stock; stock write-off and methods of its assessment;
the approach to calculating the reserve of doubtful debts
(if necessary, the method of calculating the coefficient of
doubtfulness); methods of amortization of fixed assets and
non current tangible or intangible assets; the procedure
and objects of the inventory; selection of a unit of stock
analytical accounting; the procedure for accounting for
deferred tax assets and liabilities; the methodology of the
procedure for accrual of revaluation amounts of non current
assets to retained earnings; an approach to determining the
level of completion of service provision operations; the set
and structure of general production costs, both fixed and
variable, the basis of their distribution; a set of provisions
for future expenses and payments to be created; set and
structure of articles for determining the production cost
of services and works; date of determination of financial
assets that have been acquired as a result of systematic
operations; segments of activity and their priority types,
pricing principles of internal economic calculations; the
basis for the allocation of costs for transactions with equity
instruments; quality criteria and indicators of materiality of
information regarding economic transactions, events and
items of financial reporting; approach to setting up a cash
flow report; methods of attributing costs for improving the
property of fixed assets to the original cost or costs of the
reporting period” [6].

The above-mentioned aspects emphasize that the
accounting policy of the enterprise is an integral factor in
designing quality indicators of economic activity, indicators
of the financial condition, profit and cost of production,
taxes, etc. depend on it. In general, the accounting policy
is one of the tools for regulating expenses, assessed taxes,
and standardizing accounting procedures. It also affects

48

ISSN Print 2786-5150
ISSN Online 2786-5169

financial results and, accordingly, financial ratios and
values of reporting indicators. The accounting policy is
expedient in the practical solution of contradictions arising
in regulatory acts on accounting and taxation.

In the course of the research, we can determine
a certain subjectivity of the accounting policy, this fact
is manifested in its influence on the profitability of the
enterprise, namely if the profitability indicators of the
enterprise are determined from documents for the sale of
goods and services, etc. and are in turn objective, then the
amount of the expense side, in turn, always depends on
the accounting policy, i. e. the management’s decisions
regarding the selection of certain elements, methodological
techniques, so it is subjective. In general, the use of different
principles, methods and procedures in the accounting
policy allows changing certain aspects of the financial
result of the enterprise which causes the incomparability of
financial reporting indicators for its analysis.

Considering the importance of the influence of the
accounting elements policy chosen by the management
staff of the enterprise on the final financial results and
analytical indicators of financial reporting, we offer the
following classification of the elements of the accounting
policy according to three characteristics:

1) which do not affect the financial result and analytical
reporting indicators;

2) based on which it is impossible to reach a conclusion
about the presence or absence of an impact and the level of
its assessment;

3) with a probable impact on the financial result and
analytical reporting indicators. In this category, we can
classify and divide the investigated elements into the
following groups: the period of influence which is more
than one year, which refers to the long-term, and the period
of influence of less than a year, which, accordingly, refers
to the short-term.

Below is a schematic presentation (Fig. 1), a display
of accounting policy elements in relation to the degree of
materiality influence on financial results and analytical
indicators of financial reporting.

For a visual presentation, the elements of the accounting
policy that have the greatest impact on the financial results
and analytical indicators of the company’s financial
reporting are listed (Fig. 2).

Individual cases of choosing one or another
methodological approach will be considered below.

As a result of revaluation of fixed assets to their fair
value, the final financial result which will be subject to
tax may change. In the case of revaluation of fixed assets,
there is an increase in their residual value, respectively,
and the amount of depreciation. In turn, depreciation
entails a decrease in depreciation and expenses, and vice
versa, an increase in the amount of profit. As mentioned
above, it makes the financial result, according to which
the economic activity of the enterprise is taxed, in case
of depreciation of fixed assets, increases by a certain
amount, which is included in the expenses of the reporting
period and decreases accordingly by the calculated
amount of revaluation of fixed assets. This element of the
accounting policy has an impact on the cost price, other
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costs of operating activities, capital in revaluation, and
accordingly also on the currency of the balance sheet and
the value of assets. 1. e., the revaluation of fixed assets has
a direct impact on the value of the first asset section of the
balance sheet, so such a change also affects the indicators
of business activity, namely fixed-asset turnover. Carrying
out revaluation will cause an increase in the indicator of net
assets, coefficients of financial stability and autonomy, but
in turn will lead to a reduction in indicators of profitability
of sales, equity capital, assets and fixed-asset turnover and
return on capital.

With regard to the choice of a certain methodical
technique for assessing the disposal of stocks, which also
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significantly affects the analytical indicators of financial
reporting, an example of the use of the FIFO method is
given. This method overestimates financial results because
when it is used, stocks are written off at lower “initial
prices”, reducing the cost of deducted stocks. Looking at
the calculations of solvency indicators, the FIFO method is
a more profitable type of stock disposal assessment, but it
should be noted that if it is chosen, there is an increase in
the amount of income tax.

When choosing a method of calculating the depreciation
of noncurrent assets, it is necessary to take into account
the features of using accelerated depreciation methods.
Their use will have an impact on the growth of the ratio of

Elements that do not affect the
financial result and analytical

reporting indicators

— determination of the analytical unit of
stock accounting;

— a list of future costs and payments to be
created;

— method of setting up a cash flow report

— the list and composition of variable and

Elements for which no
conclusion can be reached
regarding the presence or
absence of an impact and the

permanent general production costs, the
bases of their distribution;
— the list and composition of articles for

level of its assessment

calculating the production cost of

ELEMENTS
OF THE
ACCOUNTING

\Droducts (works, services) Y,

Less than 12 months

POLICY
Elements

reporting

with a probable
impact on the financial result
and analytical indicators of

— methods of assessing stocks disposal;

—the procedure for accounting and
distribution of transport and procurement
costs

[ More than 12 months ]
v

—approaches to the revaluation of
noncurrent assets;
— method of depreciation of fixed assets,
intangible assets;
—attribution of costs related to the

improvement of the fixed asset facility

Fig. 1 — Classification of elements of accounting policy according to the degree
of influence on financial results and analytical indicators of financial reporting

[0

ELEMENTS OF THE ACCOUNTING POLICY
which have the greatest impact on financial results
and analytical indicators of financial reporting

The method of calculating the depreciation of
noncurrent assets:

— rectilinear;

— production;

— reduction of residual value;

— accelerated reduction of residual value;

— cumulative.

- FIFO;

— by the sale price.

— by the weighted average cost price;
— according to regulatory costs;

The method of assessing the disposal of stocks:
— by the identified cost price;

v

Method of valuation of fixed assets:
— by original cost (cost);
— by overestimated cost.

Fig. 2 — Accounting policy elements that have the greatest impact on financial

results and analytical indicators
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current liquidity and provision of own working capital and
on the indicator of fixed-asset turnover, as a result — on the
reduction of indicators of profitability of sales and assets.
In order to effectively set up a high-quality accounting
policy which will serve as an information base for making
objective and correct management decisions, and not
as a formal attribute of the accounting mechanism, it
is necessary, first of all, to analyze the organizational
structure of the enterprise, determine the actual conditions
of management and the state of accounting, check the
effectiveness of the internal control system and determine
the main goal of forming an effective accounting policy.
If need be, the accounting policy can also serve as a tool
for streamlining and optimizing cash flows and improving
the investment attractiveness of the enterprise for external
users of financial reporting. This data-oriented accounting
policy becomes expedient when it is necessary to attract
additional financial resources, so it should be aimed at
creating the most profitable financial reporting for external
creditors and investors and should guarantee the formation
of effective financial reporting in relation to indicators of
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financial ratios. Under such conditions, it is appropriate
to use accelerated depreciation methods, optimization of
taxation, and release of auxiliary financial resources due to
increased business activity and forced turnover of assets.

Conclusions

In conclusion, the considered elements of the accounting
policy of the enterprise, the list of which, in turn, is not
exhaustive, have a real impact on the indicators of the
financial state and financial results of the enterprise which
proves the importance of setting up an optimally selected
accounting policy model for each individual enterprise
that enables business entities to have at their disposal
a wide range of alternative influence tools for submitting
financial reporting. Their proper leverage allows adjusting
accounting at the enterprise; optimizing the process of
income taxation, avoiding unconvincing overestimation or
underestimation of data on the profitability of a business
entity, for the further use of these indicators as a basis
for calculating income tax; using clear and high-quality
information about the financial indicators of the enterprise.
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This article considered problematic issues related to the practical leverage of the
Harris-Wilson optimal order quantity model. The development of the Harris-Wilson
model was studied within the framework of the set goal, the conditions of use of this
model were analyzed and considered, its main parameters were given, and the main
disadvantages of its use in a modern enterprise were identified. It is also determined
that the presence of optimal stock at the enterprise, which can be ensured by organising
the management and control of flows of material and financial resources, according
to the state and level of stocks, will allow the enterprise to function smoothly with
a small number of material resources and small amounts of abstract working capital
invested in these stock, and this, in turn, will allow us to identify extra supplies,
the implementation of which will allow us to reduce the supplies themselves and
increase production efficiency. Therefore, building an effective stock management
process is a relevant and promising direction for modern enterprises. It has been
proven that the choice of the model for the optimal order quantity contributes to
the minimization of the enterprise’s costs for stock and is one of the ways towards
their effective management. The result of the study was an analysis of the use of
the optimal order quantity model at modern enterprises, taking into account all its
features. This model allows reducing the total cost of stock which in turn reduces
the increase in the price of goods, thereby positively affecting the competitiveness of
the enterprise. The prospects for further research on this topic are the modification of
this model depending on the features of the enterprise’s functioning.
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YIOpaBIiHHSA HAMH OOYMOBJICHA THM, IO CTAH 3alaciB Ma€ BU3HAYAIbHUH BILIHMB
Ha KOHKYPEHTOCIIPOMOXKHICTB ITiAMPUEMCTBA, HOTo (DiHAHCOBHIT CTaH Ta (iHAHCOBI
pe3ynbTati. 3a0e3MeUnTH BHCOKHH DIiBEHb SKOCTI HMPOAYKII Ta HamIHHICTH il
MOCTAYaHHs CIOKMBa4aM HEMOXJIMBO 0€3 CTBOPEHHs ONTHMAJbHOI BEIMYMHH
3armacy TOTOBOI IIPOAYKIIii, a TAKOK 3aITaciB CHPOBHHU, MaTepiaiB, HamiBpaOpHKaTiB,
MPOJIYKIIiT HEe3aBepIICHOT0 BUPOOHHUIITBA Ta IHIIMX PECypCiB, HEOOXITHHMX IS
0e3MepepBHOrO Ta PUTMIYHOTO (DYHKIIOHYBAHHS BUDOOHMYOTO IPOLIECY.
CraBneHHs [0 3amaciB HEOJHO3HA4YHE. 3 OIHOIO 601<y, 3aHIDKEHI 3aracu
MarepiaibHUX PECYPCIB MOXKYTh IPU3BECTH J10 30UTKIB, TIOB’I3aHUX 3 IIPOCTOSIMH,
3 HE3aJOBUIBHUM IONHTOM, 1, OTXKE, A0 BTpaTH HpH6yTKy, a TaKoX BTpaTH
MOTEHIIHUX MOKYIIIB npo,uylcui'l'. 3 itmoro 00Ky, HAKOITMYEHHS 3aiiBUX 3anaciB
MOB’s13y€ OOOPOTHHUH KalliTajd MiANPUEMCTBA, 3MEHIIYIOYM MOMJIUBICTH HOTO
BUTITHOTO AJBFTEPHATUBHOTO BHUKOPHCTAHHS Ta YIOBUIBHIOIOUM HOro 000poT,
IO BiJOMBAETHCS HA BEIUYMHI 3arajlbHUX BUTPAT BUPOOHMIITBA Ta (DiHAHCOBUX
Pe3yNbTaTiB MisUTBHOCTI MiApreMcTBa. EKOHOMIYHI 30MTKH 3aBIAIOTh K 3HAYHA
HAsSBHICTD 3aIaciB, Tak 1 1X HEAOCTATHS KiJIbKICTh.

Tomy B yMOBax PHHKOBOI SKOHOMIKM MEHEIKEp HiANPHEMCTBA, KEPiBHULTBO
Ta CHiBpOOITHMKM HOro ciyx0 nocrayaHHs Ta 30yTy TMOBUHHI NPArHyTH 110
€(EeKTUBHOIO YNPaBIiHHS PYXOM MarepiajibHuX Ta (HiHAHCOBUX pPECYpCiB —
YIIpaBIIiHHSA IPOLIECAMH IIOCTAYaHHs Ta 30y Ty, 3ar1acaMy Ta 000pOTHUMH KOLITAMH,
BKJIaJICHUMH B 11i 3aracu. HasBHICTh ONTHMaIbHUX 3araciB Ha MiANPUEMCTBI, SIKe
MOKHA 320€3MEeYNTH LLISIXOM OpraHi3allii ypasiiHH Ta KOHTPOIIO 32 OTOKAMH
MarepiaibHUX Ta (iHAHCOBMX PECYPCIB, 32 CTAHOM Ta PIBHEM 3amaciB, JI03BOJIUTH
HiANPUEMCTBY Oe3mepeliliHo QyHKIIOHYBaTH P MalioMy 00Cs3i MaTepialbHUX
pecypciB Ta HEBENMKHX po3Mipax aOCTPaKTHUX OOOPOTHHUX KOLITIB, BKIAAECHHX
y wi 3anacu. lle m03BONMTL BUSBMTH 3aiiBi 3amacy, peanizailis AKX JO03BOJUTH
3HU3UTH CaMi 3aIlacy i, MiJIBUIIMTH €()EKTHBHICTh BHpOGHHuTBa

Tomy moOynosa e(beKTMBﬂoro TIPOLIECY YNPABJIIHHSA 3aacaMy € aKTyaJlbHUM Ta
MePCTICKTUBHUM HAIIPSIMOM TSl CYYACHUX ITiAPHEMCTB.
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Formulation of the problem

One of the important factors in increasing the efficiency
of business activity is effective stock management. Stock
management is a solution to tasks related to accounting,
systematization, analysis, and optimization of the
supplies level. Stock management is based on the study
of receipt and consumption patterns of stock. Modern
enterprises have not yet included stock management as
part of the main directions for their behaviour strategy
which is actively carried out in the market environment,
and they clearly do not use this factor enough to increase
competitiveness.

Analysis of the latest research and publications

Analysis of the latest research on our issue makes it
clear that this problem is still relevant in the scientific
environment today. Such scientists: D.A. Besabar,
A.P. Dolgov, F. Harris, and B. Wilson, devoted their
overseas and domestic economies studies to the issue of
using the Harrison-Wilson model in management stocks
[1, p. 89; 4 p. 270; 9, p. 135; 10, p. 116]. The scientific
works of scientists have made a significant contribution to
the development of theoretical research, but there are still
a number of debatable issues that need to be resolved: the
structure and assessment of costs associated with placing
an order. Solving these issues makes it possible to improve
the policy of stock management at enterprises and increase
their competitiveness.

Formulation of the purposes of the article

The purpose of this article lies in the study of the
Harris-Wilson optimal order quantity model nature and
the generalization of its advantages and disadvantages
in management stocks to substantiate the features of its
effective use in modern enterprises.

Results

The main task of any enterprise is to obtain profit
and maximize it. An important condition for the
implementation of plans for the production of products,
the reduction of their cost price, and the growth of profit
and profitability is the provision of the enterprise with
stocks of decent quality and the declared range exactly on
time and in full [3, p. 114].

By properly managing stocks, an increase in the level
of efficiency in the use of all resources can be achieved as
well as an increase in the speed of circulation of invested
capital. With the help of the stock management system,
orders are placed and received, and control over the
fulfilment of orders is carried out. This system allows you
to track orders and get answers to the following questions:
has the supplier received the order, have they shipped
the ordered materials, are deadlines being met, are there
procedures for re-issuing orders and returning unnecessary
or defective materials? To achieve greater operational
efficiency, proper stock management is necessary, i. €., the
leverage of certain stock management models that can help
the enterprise increase turnover and maximize its profits.

Thus, the main goal of stock management is the timely
delivery of inventory and minimizing the costs associated
with ordering and storing it. For this, it is necessary to
calculate the optimal quantity of the order or delivery, 1. e.,
the optimal quantity of the order.

In domestic practice, a situation often arises when the
size of the order is determined for personal organizational
reasons. For example, the convenience of transportation
or the possibility of loading warehouses. Meanwhile,
in a system with a fixed order quantity, the purchase
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volume should be not only rational but also optimal. The
optimization criterion in this situation is the minimum total
cost of stock storage and repeat of order.

Economic optimal quantity is the amount of stock
ordered that provides the optimal combination of costs
for their acquisition and storage. To determine the optimal
level of stock order, it is necessary to reduce the relevant
costs for acquisition and storage [8, p. 63].

Although this model is popular, its creation has not
been sufficiently investigated in the scientific environment
for a period of time.

This model was invented by Ford Whitman Harris in
1913, and only in 1934, Robert B. Wilson analyzed the
model suggested by Harris F. and formed the principle
conclusion that in order to achieve the economic optimal
quantity, it is necessary to achieve a balance between the
costs of placing an order and costs according to the stored
stock in the warehouse [9, p. 135; 10, p. 116].

Harris F. proposed in his model to consider the total
(aggregate) costs associated with inventories as the sum of
fixed and variable costs over a certain period. The graphic
model of Harris F. is shown in Figure 1.

According to the figure, we can come to the
conclusion that there is a relationship between the set up
cost curve, holding cost curve, the curve for total cost
and the order quantity.

In this case, the set up cost function is expressed by
the equation: y = k X x™!, where k is a constant coefficient,
x is the order quantity. Then the holding cost function is
expressed by the linear equation: y = b, + b, X x, with b, =0.

Total variable costs are expressed by the equation:
y=kxx'+b xx.

Set up
cost curve

Cost

Curve for
total cost

Holding cost
curve

Order quantity

Fig. 1 — Graphic of the EOQ model

The basic conditions for using the EOQ-model are
considered:

e unit cost is constant;

+ this model considers only one type of product;

* the cost of fulfilling one order is constant and
depends on the order quantity, i. €., on the number of units
in one delivery;

* holding costs are constant and equal to the average
order quantity;

+ the size of the delivery batch is constant;

» the order arrives instantly at the moment of deficit.

The main parameters of the EOQ-model are presented
(Table 1).

Therefore, some extensions can be applied to the
EOQ model which allows taking into account the costs
of backorders, especially when it comes to large volumes
of goods.
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Table 1 — Parameters of the optimal order quantity model

Parameter Description
Optimal f DxR
order
quantity | (O is the optimal order quantity; D — total demand
(EOQ) (units) during a certain period; R is the cost of
model | setting up one order; H — the cost of holding a unit
of stock during a certain period.
Number of N = DxH
deliveries 2p
N is the quantity.
Delivery T = / 2P
frequency DxH
T is the period.

It should be noted that the formula of the optimal
order quantity model has been severely criticized for the
presence of a number of assumptions that complicate its
use. Such assumptions are given in Table 2.

Analyzing the assumptions invented by Professor
Douglas, it can be indeed concluded that such conditions
describe an “ideal picture” that does not occur in real life.
Table 2 — Assumptions for using EOQ-model

Assumption Author
1. Demand level is constant over
the planning period.
2. The lead time of the order is constant. Douglas M.
3. The cost of setting up an order is constant, | _L-ambert—
- Professor of
4. The transportation costs Marketing
of the order are constant. and Logistics
5. Demand is fully satisfied. Fisher
6. There are no transit stocks. Business
; ; College
7. There is one type of product in stock. [5, p. 92]
8. The planning range is unlimited.
9. Financial resources are unlimited.

In our opinion, some conditions of use of the optimal
order quantity model do not reflect the modern practice of
economic activity, namely:
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1) in the EOQ model, the amount of costs for the
purchase of a product unit is constant, but in practice,
there are discounts that provide different conditions for the
purchase of products;

2) elements of cost change in direct proportion to the size
of the order, but the costs related to the organization of cargo
transportation by rail, for example, 10 transit rates, will differ
compared to the delivery of cargo by warehouse method;

3) the classic EOQ model reflects a long period with
multiple deliveries of goods. In practice, purchase prices for
products tend to change several times during the year. One of
the key points in international logistics is the seasonality of
customs which directly affects the purchase price of products.

But in his work, Harris drew attention to the fact that
this model is considered a practical tool that should be used
wisely [9, p. 152].

Thus, the Harrison-Wilson formula can be used to
determine the optimal length of the production cycle,
namely, for example, when the costs of setting up
equipment are incurred only once for each delivery batch
produced. Equipment setup costs include additional labour
and material costs. In order to use this formula when
determining the duration of the work cycle, it is necessary
to substitute the value of the costs for setting up the
equipment, as indicated in Table 1.

Conclusions

Summarizing everything mentioned above, we
conclude that the calculation of the optimal order quantity
using the Harrison-Wilson model is a key issue in stock
management policy. The analysis of this model allows
minimizing the total costs of stock management which
allows enterprise to reduce the growth of consumer
prices, thereby positively affecting the competitiveness
of the enterprise itself. But it should be emphasised that
taking into account the development of economic activity,
and the nature of foreign economic activity, this model
needs modification depending on the situations that are
considered.

A competent and skilled manager knows that it is
appropriate to use modern control systems for the receipt
and use of stocks at the enterprise. Modern information and
technical equipment of accounting and analytical services
of enterprises contribute to this as well.
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The article examines the basic principles of the organization and methods of
internal control of material costs, an organizational model of control of material
costs of an agricultural enterprise is formed, which reveals the main aspects:
objects of control, information sources, methodological techniques, methods
of summarizing results. The study of the economic essence of the costs of the
production of crop production allowed the article to clarify the definition of the
concept of the economic category “costs”, which should be considered as the
cost of the used live and embodied labor and the forces of nature to achieve
a certain goal, and to generalize the classification of the grouping of costs by
stages of the product’s life cycle, which takes into account the industry the
specifics of the production of crop production and is the most appropriate for
the construction of accounting of production costs and the formation of the cost
price of crop production. A list of expenses was formed and their influence on the
process of forming the cost of crop production was considered, which will allow
to strengthen the control over the use of stocks in accordance with its intended
purpose and channels of receipt of the enterprise, to separate different types of
work and services for their rational accounting. It is proposed to carry out an
inventory of the actual availability and costs of growing biological assets before
harvesting and to control the correctness of the display of the actual receipt of
crop production and costs of harvesting.

OPTAHIBAIIIMHO-METOAUYHI 3ACAJIU OBJIIKY TA AHAJII3Y
BUPOBHUYMX BUTPAT HA TOB «BAKAH-AT'PO»

PomanoBa A.C., Koctak A.JL, I'punsb B.I1.

3anopizbkuii HAYioOHAILHUL YHi8epcUumem

Yrpaina, 69600, m. 3anopidicorcs, eyn. Kykoscvrozo, 66

Kurouosi cioBa:

BHYTPINIHIH KOHTPOJIb,
BHPOOHHUIITBO, TPOIYKIIis
POCITUHHHAIITBA, MaTepiaIbHi
BUTpATH, MEXaHI3M,
CUIBCHKOTOCIIOIAPChKI
MiIPUEMCTBA, OpraHizalliiiHa
MOJIEITb KOHTPOITIO

VY crarti po3mITHYTO OCHOBHI 3acaJy OpraHizarii Ta METOIWKH BHYTPIIIHBOTO
KOHTPOJIO MaTepialbHUX BUTPAT, CPOPMOBAHO OPTaHi3aIliifHy MOIEIh KOHTPOIIO
MarepiaJibHUX BHUTPAT CUIbCHKOTOCIIOAAPCHKOTO MiJIIPHEMCTBA, SIKA PO3KPHBAE
OCHOBHI aCIIeKTH: 00’ €KTH KOHTPOJTIO, iH(opMalliiiHi Jxepera, MeTOTUYHI TPUHOMH,
METO/IM y3arajbHCHHS pPe3yibTariB. JIOCHiKeHHS €KOHOMIUHOI CyTHOCTI BHTpAr
BUPOOHUIITBA MPOIYKIIii POCIMHHHUILITBA IO3BOJIMIIO Y CTAaTTi YTOYHUTH BU3HAYCHHS
TIOHATTS EKOHOMIYHOI KaTeropii «BHTpaTW», AKi CHIJ PO3MISAATH SK BapTICTh
BUKOPHCTAHOT JKMBOI Ta YpEUueBJIEHOT Ipalli 1 CHJI IPUPOAN VISl JOCSTHEHHS TIEBHOT
METH Ta y3araJbHUTH KIACH(]iKaIlifo TPYIyBaHHS BHTPAT 32 CTAMisIMHU KHUTTEBOTO
LUKy BUpOOY, SiKa BpaxoBye Taiy3eBy creludiky BHPOOHMITBA MPOIYKILT
POCTIMHHWIITBA 1 € HaHOLIBII MOMUTFHOO IS MTOOY0BH OyXrajaTepCchKoro oOIiKy
BUTpaT BUPOOHMITBA Ta (OPMYBaHHA COOIBAPTOCTI MPOAYKINi POCIMHHHIITBA.
CdopmoBaHO Tepeltik BUTpaT Ta PO3MISHYTO iX BIUIMB Ha Ipouec (OpMyBaHHS
co0iBapTOCTI TPOAYKINi POCTMHHHIITBA, SKa JO3BOJUTH ITOCHINTH KOHTPOJH 32
BUKOPHUCTAHHSIM 3alaciB y BIJNOBIAHOCTI 3 HOro IUJIOBMM IPU3HAYEHHSIM Ta
KaHaJIJaMH HaIXO/DKCHHS Ha IIPHUEMCTBO, BITIOKPEMHUTH Pi3HI BUAN POOIT i TOCTYT
JUI  paIliOHaJBHOTO 1X OOMiKy. 3amporOHOBAHO 3/IIMCHIOBATH IHBCHTAPHU3AIIi0
(bakTHUHOT HASIBHOCTI Ta BUTpAT Ha BHUPOLIYBAaHHS O10JIOTIYHMX aKTHBIB HEpen
30MpaHHsAM YPOXKar0 Ta KOHTPOJIOBATH MPABIIBHICT BiJOOpayKeHHS (PaKTHIHOTO
HaJIXO/PKEHHSI TIPOLYKIIT POCIMHHHUIITBA Ta BUTPAT Ha 30MpaHHs ypoXKalo.
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Introduction

Today, agriculture is the basic sector of Ukraine’s
economy, the level of development and efficiency of which
determine the strategic priorities of Ukraine’s foreign
trade, ensuring the nation’s food security. The agricultural
sector in the economy of Ukraine becomes the basis of
economic development, forms strategic prerequisites
for attracting investments, strengthening the level of
competitiveness of the national economy and improving
the level of well-being of the country’s population and the
overall survival of national agriculture. Solving these tasks
is impossible without ensuring the effective development
of agribusiness, solving the problems of improving the
quality of life of the rural population and providing food
for current and future generations, in particular, in the
context of active integration into a single socio-economic
space of the system of European development priorities,
changes in the system of national paradigms, values and
aspirations that form an idea of the criteria and indicators
of the efficiency of agricultural production. The exhaustion
of production resources used in agriculture and the constant
need to meet the ever-growing needs of the population in
modern conditions objectively require a rational increase
in the efficiency of agricultural production. Achieving
high performance indicators, improving the efficiency of
the use of material resources, preserving and increasing
the company’s property is achieved thanks to the proper
organization of the management mechanism, an integral
component of which is the control system. So, we
understand that the main direction of constant improvement
of the economic efficiency of agricultural enterprises is its
consistent intensification, because, as a rule, the increase
in yield and productivity is associated with the growth of
variable costs per 1 ha of sowing, and with the complex use
of resources, the output of products increases to a greater
extent and its cost is reduced. Therefore, all existing
intensification factors are aimed at increasing production
efficiency. To date, the issue of the organization of internal
control at the enterprise has not been regulated by the
state, and therefore this issue belongs to the sphere of
activity of the enterprise owner and management. Control
over material costs is the most important condition for
preserving the ownership of the enterprise. The accounting
data of the enterprise must contain information for finding
reserves for reducing the cost of production, for the rational
use of materials, reducing consumption rates, ensuring
proper storage of materials, and their preservation.

Establishing the financial result is based on the
preliminary determination of the income and expenses
of the enterprise’s operational activities and comparing
their values with each other. By studying costs, we can
evaluate the efficiency of the enterprise. If this is not done,
irreparable errors occur when choosing the economic
policy of the enterprise, making important management
decisions, choosing directions for the development of
entrepreneurial activity, determining the optimal volumes
and structure of output (works, services), as well as prices.
The efficiency of the enterprise is based, first of all, on the
correct determination of costs and their close connection
with income. Therefore, the issues of accounting for
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the costs of operational activity and control over their
formation and reflection in the accounting and reporting of
enterprises are quite relevant and are being studied by both
scientists and practitioners.

Analysis of recent research and publications

Taking into account the exceptional importance and
priority of agriculture for the national economy, the
question of increasing the effectiveness of the development
of the agricultural sector of the economy of Ukraine has
always occupied a central place in the scientific works
of outstanding domestic agrarian scientists. The scientists
researched directions and mechanisms for ensuring the
efficiency of agricultural production and the development
of rural areas, determined strategic models and principles
for increasing the level of its competitiveness and
improving the quality of life of the rural population, worked
out the mechanisms of state support for the industry and
analyzed the results of agrarian reforms. All this ensured
the appearance of a significant number of scientific and
applied developments, which are extremely useful for the
theory and practice of improving the effectiveness of the
development of the agricultural sector. Among domestic
agrarian scientists who made a powerful contribution
to the development of the scientific, methodical
and practical plane of increasing the efficiency of
agricultural development, the following should be noted:
Ambrosov V. Ya., Andriychuk V. G., Gadzalo Y. M.,
Gudz O.E., Danko Y.I., Zhuk V.M., Zubets M. V.,
Krasnorutskyi O. O., Lopatynskyi Y. M., Lupenko Y. O.,
Malik M.Y., Marmul L.O., Mesel-Veselyak V. Ya.,
Pinchuk A.O., Pugachev M.I, Rossokha V.V,
Sabluk P.T., Fedorov M.M., Khodakivska O.V.,
Shpykulyak O. G., Shpychak O. M. etc. Theoretical and
methodological issues of crop production accounting
and the organization of internal control of production
costs at the enterprise are constantly in the field of view
not only of scientists, but also practicing accountants.
The following researchers dedicated their works to
them: N. M. Bondarenko, S.I. Holovatska, V. A. Derii,
V. V. Iwata, M. V. Kravchenko, I. I. Fisherman and many
others. At the same time, the dynamism of the factors of
the business environment, the emergence of radically new
principles and priorities of agar production in the world,
which are becoming extremely relevant for Ukraine today,
actualizes this issue and refers it to the composition of the
most important tasks of the national economy and society,
which are characterized by signs of constant modernity.

Formulation of the task

The purpose of writing the article is to analyze and
evaluate the organizational and methodological aspects of
accounting and auditing costs for the production of plant
products at the agrarian enterprise “Bakai-Agro” LLC and
to develop a system of measures aimed at their reduction
and optimization.

Presentation of the main research material

In the conditions of market competition, the main goal
of the activity of any business structure is to obtain the

55



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022

greatest profit, which directly depends on the amount of
income and expenses. Incomes and expenses of enterprises,
regardless of the field of activity, form of ownership
and other factors, acquire a particularly important, key
importance. Cost accounting appeared in ancient times.
In Babylon in the 3rd millennium BC, the development of
the computational basis of accounting, the standardization
of costs, and the desire for end-to-end reflection in the
accounting of operations and conditions of economic
activity takes place. In Rome, there is even a special system
of books that existed in the state economy of the Romans.
One of its parts was Sodex Asserti et Expressi — a book of
expenses, where transactions were systematized. In modern
economic literature, there are different interpretations
of the concept of “expenditure”. Disagreements arise in
connection with different approaches to this category. In
some literary sources, “costs” are considered from their
economic content, in others — from a calculation point
of view. P(S) BO 16 “Expenses” defines the category
“expenses” as follows: “Expenses are a decrease in
economic benefits in the form of the disposal of assets or
an increase in liabilities, which leads to a decrease in the
company’s equity capital (with the exception of a decrease
in capital due to its withdrawal or distribution between
owners). This interpretation meets the requirements of
international accounting standards [41]. In accordance with
the tax legislation, expenses are understood as the amount
of any expenses of the taxpayer in monetary, tangible or
intangible forms, carried out as compensation for the cost
of goods (works, services) that are purchased (produced) by
such a taxpayer for their further use in their own economic
activity. Thus, costs can be considered from two positions.
On the one hand, costs are the amount spent on something,
on the other hand, they are a cost estimate of 8 materials,
fuel, energy, fixed assets, labor resources, and other costs
used in production processes. Attempts to classify costs
have been going on for a long time. Even in the treatise
“About accounts and records” by Luka Pacioli, this issue
is highlighted, when the author classified all costs into: —
goods (which are related to the implementation of trading
activities); — domestic (for housekeeping); — direct (which
can be directly attributed to the cost price of a certain type
of product); — indirect (entered into the account of trade
expenses); — extraordinary (related to expenses that do
not arise in the course of ordinary activities). In modern
conditions, the importance of classification is indicated
by V. V. Sopko, noting that the classification of costs
is necessary to determine the cost of products, and the
grouping of costs in a certain direction does not always
meet the needs of management [1, p. 25].

In management accounting, the purpose of any
classification of costs is to assist the manager in making
correct, well-founded decisions, since the manager, when
making decisions, must know what costs and benefits
they will lead to. Therefore, the essence of the cost
classification process is to identify that part of costs that
can be influenced by the head of the enterprise. In today’s
complex conditions, the volume of production and sale
of finished products significantly affects the profitability
of a manufacturing enterprise. The validity and reliability
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of not only the indicators of the financial results of agro-
industrial enterprises, but also the final market value of
such products depends on the correctness of accounting
for the production of crop production. A global trend
in the modern world is a permanent shortage of food
products and an increase in the volume of agricultural
production. However, next to this, such an aspect as
product quality, including its safety and environmental
friendliness, does not lose its importance. Accounting is
the information system that should timely detect, reliably
measure, consistently register, systematize, accumulate,
reliably store and transmit data about all processes
related to the production of products in crop production
and its output, that is, about the actually used resources,
not only monetary, but and in natural meters. Thus,
only the accounting system is the most informative for
management and control.

It is known that each branch has certain features that
have an impact on the organization of accounting. It is
necessary to take into account the peculiarities not only
when reflecting in the accounting of certain economic
operations and processes, but also during the analysis and
control of economic activity in general.

In the field of crop production, production costs occupy
an important place among the accounting objects. It should
be noted that accounting for production costs is one of
the most complex and time-consuming areas of work for
accounting services.

The main tasks of controlling production costs are:

1) establishing the legality of transactions with stocks;

2) checking the organization of warehouse
management, the state of preservation of stocks;

3) verification of the correctness and efficiency of the
use of material resources;

4) verification of compliance with the rules for
releasing stocks;

5) assessment of the system of internal control over
the use of stocks in production;

6) assessment of the completeness and correctness
of the display of economic transactions with the MPZ in
accounting and reporting [9].

One of the tasks of cost management accounting is their
control. According to S. F. The head of cost management is
a system that makes it possible to clearly monitor, analyze
and control costs [2, p. 30]. The word “control” in English
means both control and management. K. Drury notes that if
control is measurement and information, and management
is, first of all, action, then “the purpose of control is to
identify what is happening, and the purpose of management
is to ensure that the work performed corresponds to
the priority plans” [3, p.433]. Based on this, it can be
concluded that control is a prerequisite for management.
The objects of control of material costs are the expediency
of their implementation, documentation and accounting
display. Subjects of control include management personnel
(manager, chief accountant, analyst) or persons authorized
to carry out control procedures.

Control exists at any enterprise, but it is organized
differently in terms of structure and methods. The
organization of internal economic control is entrusted to
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the head of the enterprise “Bakai-Agro” LLC. On the basis
of the approved plan, employees engaged in management
carry out current control over the activities of the units.
Based on the results of control checks, the company’s
management makes a decision to eliminate the causes that
negatively affect the company’s activities.

The economy of modern manufacturing enterprises in
the Ukrainian market is constantly affected by their own
costs. This applies primarily to the amount of production
costs. The need for constant control over them requires
continuous information acquisition. Dutchak R. R. notes the
existence of a direct relationship between the information
needs of cost management and the information provision of
cost management accounting, where information needs are
the cause, and information provision is the consequence
[4, p. 175]. These provisions provide a set of rational
actions regarding costs at the management level. According
to the research of Kolibaba O. A. the informational aspect
involves the coordination of the principles of management
accounting with the principles of cost management,
therefore the systematicity of accounting depends on the
cost management system [5, p. 236].

In the process of carrying out production and economic
activity, a comprehensive approach to the organization
and internal control of costs is formed at each enterprise.
According to the stages of control procedures, previous,
current and subsequent control can be distinguished.
The implementation of preliminary control precedes the
economic operation, which makes it possible to substantiate
the economic expediency of incurring material costs for
the production of products, to prevent inappropriate costs,
mismanagement and wastage [2, p. 15].

The functions of preliminary control should include:
drawing up estimates of the company’s overhead costs;
fixing those responsible for their compliance; development
of progressive norms of material costs; determination of
the optimal amount of production costs. In the current
economic conditions, preliminary control plays an
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important role in making management decisions, when
it is necessary to pre-assess economic operations for
their legality, expediency and economy. Current control
is designed to promptly identify and eliminate identified
violations during the performance of economic operations
and production tasks. The next control is characterized
by a more complete and in-depth approach to the study
of financial and economic activity, that is, it is the
identification of documents of poor quality according
to the criteria of legality and expediency, as well as
the determination of the degree of their impact on the
reliability of the information summarized in the reporting.

Stages of internal control of material costs:

Stage 1 — setting tasks and goals; development of a
control program.

Stage 2 — justification of the existence of cost standards
in accordance with the financial and production capabilities
of the enterprise and verification of their compliance.

Stage 3 — verification of the availability and correctness
of primary documents, accounting registers, the General
Ledger and reporting on production operations and the
correctness of the display of operations on accounting
accounts.

Stage 4 — establishment of accounting procedures
for cost accounting; determination of material costs;
substantiation of inventory write-off methods; opening
of analytical accounts of the third and fourth orders;
development of management reporting forms.

Stage 5 — summarization of control results, formation
of conclusions; making proposals regarding the process of
accounting for material costs at enterprises.

Control activities for the costs of production of products
(works, services) in agricultural enterprises should be
primarily aimed at the use of such control methods that
would ensure reliable prevention and timely detection of
economic violations related to the use (spoilage) of mineral
fertilizers; payment for services and works performed by
third-party organizations; oil products; seeds and planting

Table 1 — Organizational and methodological model of internal control of material costs
Ne | Element models

General characteristics
1. Compliance with current economic legislation when spending.
2. The correctness of the documentation of the formation of enterprise expenses.
3. Adherence to norms, standards and budget indicators when spending the company’s expenses.
4. The rationality of choosing a method of cost accounting and calculating the cost of production.
5. Correctness of the method of displaying enterprise costs in the accounting system.
6. The reliability of the display of costs in internal, financial, statistical and tax reporting.
1. Normative and legal acts regulating the organization and methodology of accounting of the enterprise’s
expenses.
2. Accounting policy of the enterprise.

1 | Object of control

2 Information | 3. Primary documents of cost formation in accordance with the industry focus of the enterprise.
sources 4. Accounting registers according to the selected form of accounting.
5. Budgets, estimates, reports on their implementation and internal reporting of the enterprise.
6. Financial, statistical and tax reporting of the enterprise.
7. Documents summarizing the results of the previous internal control.
3 Methqdwal Normative-legal, formal, arithmetic, mutual, expert, counter, logical check.
techniques
Methods of 1. Cumulative information and tables of detected deficiencies and violations and other working documents
4| summarizing of internal cpntrol. . .
results 2. Acts, certificates and other generalizing documents of internal control.

3. Proposals and recommendations for eliminating identified deficiencies and violations.
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material; electricity; spare parts, repair and construction
materials [3, p. 86].

Based on the results of the research, an organizational-
methodical model of the internal control of material
costs of “Bakai-Agro” LLC was formed, which includes
four blocks: objects of control, information sources,
methodological techniques, methods of summarizing
results (Table 1).

Conclusions

To guarantee the food security of the country,
it is important to constantly increase the volume of
production of agricultural products. At the same time,
a motivating condition for agricultural commodity
producers is their economic interest, which directly
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depends on the profitability of economic activity in
the field of crop production. And the main factor in the
growth of profitability is the minimization of costs, in
particular the cost of production. In cost management,
the reliability and completeness of information, which is
ensured by the effective organization of the accounting
system at the enterprise, has an important place.

Comprehensive consideration of industry specifics
in the process of organizing accounting in crop
production will allow timely provision of users with
prompt, reliable and complete information about the
amount of grown products, their value, material, labor
and other production costs of structural divisions and
the enterprise as a whole for the needs of current,
operational and strategic management.
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In the course of the study, it was established that the initial and final link of the

circulation of funds, which includes the purchase of goods, production of products,
performance of works, provision of services, as well as their sale and receipt of revenue,

and, therefore, the

It was established that there is no unequivocal interpretation of a certain category,
each author interprets it in his own way. However, it can be noted that many authors
are of the opinion that cash is either income and receipts that are accumulated in
monetary form; or funds that are in cash or in bank accounts. It was determined that
modern money is not exclusively a product created by the state, but is a product
of the market, since it is the market that causes the objective need for money,
which the state cannot ignore; the market makes strict demands on the medium
that is able to satisfy these demands the most; the amount of money in circulation
is determined by certain objective laws, which the state must take into account in
its regulatory actions regarding money. It was found that due to the functions of
money as a means of circulation and payment, they are in constant motion, which
in the internal circulation of the country is money circulation, expressed in cash and

non-cash forms. Having studied the concept of “current assets”

, it was found that

working capital and working capital are current assets, which are defined as cash
and their equivalents, which are not limited in use, as well as other assets intended
for sale or consumption during the operating cycle or within twelve months from
the balance sheet date. In the problem of the role of money in the development of
the economy, qualitative and quantitative aspects are highlighted, which are widely
used by all states with a market economy to regulate economic life in the country,
and thanks to this, influence on such crucial processes as investments, production
growth, employment, export and import development and their balancing, etc. It has
been proven that money is one of the greatest discoveries during the existence of
mankind, and therefore an effectively functioning monetary system is the platform
on which the entire cycle of income and expenses is maintained, both of the country’s
economy at the macro level and the economy of enterprises at the micro level.

Kuirouosi ciioBa:

00iry, 3aci0 muarexy, Kpyroooir,
00OpOTHI KOIITH, peasi3alfis,
CTaJIMi PO3BUTOK, TOBAPHE

BHPOOHHIITBO

KPYTI'OOBIT' TOCHHOJAPCBKUX 3ACOBIB NIANTPUEMCTBA
I MICHE 'POIIOBUX KOWTIB B HBOMY

Cbhomuenko B.B., Caenko O.P., Kopocrina X./1., Cemensik /I.B.
3anopizbkuii HAYioOHAILHUL YHigepcumem
Yrpaina, 69600, m. 3anopisicorcs, eyn. Kykoscvrozo, 66

VY xoml HOCHIIPKEHHS BCTAHOBJIEHO, IO II0YaTKOBOIO 1 KIHIIEBOIO JIAHKOIO
IpOLL, FPOLIOBI KOLITH, 3aCi0 Kpyroo0iry 3aco0iB, SIKW BKIIOUae MpPUAOAHHS TOBapiB, BUPOOHHUIITBO

NPOAYKIIT, BAKOHAHHS POOIT, HAIaHH ITOCIIYT, a TAKOX IX MPOJaXK 1 OTPUMAHHS
BUPYYKH, BHCTYIAIOTh IPOIIOBI KOIITH, sKi € HAaliOUIBLI JIKBIHUMH aKTHBAMU
Ta 0OMEKEHNMH PECypcamH, i, TOMY, yCHiX JISUIBHOCTI MiANPUEMCTBA Oarato B

4OMY BH3HAYAETHCSI 3/[ATHICTIO X PallioOHaILHO BUKOPHCTOBYBATH Ta PO3IOLIATH.
PO31“J'I$IHYTO n1)1x0)m BITYM3HSAHNX HAyKOBLIB JUIs PO3YMIHHS CyTHOCTI KaTeropii

“rpomroBi KowTH” B OOMIKOBIilf Ta €KOHOMiuHIH JiTeparypi. BcranosieHo, mio
OJIHO3HAYHOT'O TPAKTYBaHH: NEBHOI Kareropii He iCHy€, KOXKEH aBTOp iHTepnpeTye
ii mo-cBoemy. IIpoTe, MOXXKHA 3a3Ha4MTH, IIO Oarato aBTOPIB JOTPUMYIOTHCS

JYMKH, 1[0 TPOIIOBI KOIITH — I1€ 00 JOXOIN Ta HAAXOKCHHS,

AK1 aKyMyJIbOBaH1

B I'POIIOBIH (popMi; a00 KOIITH, SIKI 3HAXOSATHCS B Kaci UM Ha paxyHKax y OaHKY.
BwusHaveHo, 110 cydacHi rpolili He € BUKITIOYHO IMPOAYKTOM CTBOPEHUM JICPIKABOO,
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a € TIPOIYKTOM PHHKY, OCKIUIBKH CaMe PUHOK CIIPHYMHSE 00’ €KTUBHY MOTpeOy B
rpolax, 3 YuM JeprkaBa He MOXKe He paxyBaTUCS; PUHOK BUCYBA€E JKOPCTKI BUMOTH
JI0 HOCIsI, SIKUH 3/1aTHHUI HANIOBHIIIE 3a/JOBOJIBHSTH 1li BUMOTH; KUIBKICTB IpOIIEH
B 000POTi BU3HAYAETHCSI IEBHUMHY 00’ EKTUBHUMHY 3aKOHOMIPHOCTSIMH, SIKi IepiKaBa
MYCHUTh BPaXxOBYBaTH y CBOIX PETYISTUBHUX isX MIOAO Tpoiieii. 3’scoBaHo, IO
3aBISIKU (DYHKIIISIM TPOIICH B IKOCTI 3aC00iB 00ITyY Ta IJIATEIKY, BOHU 3HAXOIATHCS
B TIOCTIHHOMY pYyCi, SKHH y BHYTPIOIHBOMY OOOPOTI KpaiHW SBIILE COOOIO
TPONIOBHIA 00Ir, BUpaKEHUH y TOTIBKOBIH Ta 0€3roTiBKOBiH (opmax. BuBumBIm
HOHATTS “000pOTHI KOWTH”, 3’5ICOBaHO, O (GoHIM 00iry Ta 000poTHI GoHIU —
00OpOTHI aKTUBH, ITiJl SKIMH PO3YMIIOTH TPOIIOBI KOIITH Ta IX €KBIBaJICHTH, IO
He 00MEeXeH1 Y BAKOPHUCTaHH1, a TAKOXK 1HIIN aKTHBH, PU3HAYCHI [Tl pealtizamii un
CIIO’KMBAHHSI [TPOTSTOM ONEPALifHOTO IIMKITY Y1 MPOTATOM JBaHA/IISATH MICSIIIB 3
naty 6anaHcy. Y mpoOeMi poti rporei y po3BUTKY €KOHOMIKH BHIUICHO SIKiCHHH
1 KUTbKICHUH acCTeKTH, sIKi MIMPOKO BHKOPHUCTOBYIOTH YCi JEpyKaBU 3 PUHKOBOIO
€KOHOMIKOIO JUISl PETYJIFOBaHHSI €eKOHOMIYHOTO JKUTTS B KpaiHi Ta 3aBISIKH [IbOMY
3a0e3MmedyeThCs BIUTMB HA TaKi BUPIMIANbHI TPOIECH, SIK iHBECTHIIIi, 3pOCTaHHS
BUPOOHUIITBA, 3aHHATICTH, PO3BUTOK EKCIOPTY K IMIIOPTY Ta iX 30amaHCyBaHHS
Tomro. JIoBeIcHO, IO TPOILIi — € OJHUM 3 HANTPAHIO3HININX BIAKPUTTIB 3a 4ac
ICHYBaHHS JIIOICTBA, a OTXKe S()EeKTUBHO (YHKLIOHYIOYa IpOIIOBA CHCTEMA €
wIaTpOpMOI0, Ha SIKIii TPUMAEThCS BECh KPYrooOOPOT JOXOMIB 1 BHUTpAT, SIK
€KOHOMIKH KpaiHH Ha MakpOpiBHI, TaK 1 EKOHOMIKH HiANPUEMCTB Ha MIKpPOPIBHI.

Statement of the problem

All subjects of economic activity refer to the
objects of accounting as cash: cash in the cash register,
funds in bank accounts and other funds. Enterprises
in the process of economic activity constantly enter
into relationships with other economic entities when
concluding contracts, which are drawn up and secured
by contracts: with suppliers — for goods received from
them, with buyers — for purchased goods. with them,
with banks — for receiving funds and repaying loans, with
other legal entities and individuals — for transport and
other services, electricity, fuel, etc., with employees —
from wages, loans granted to them, etc. Relations that
arise between enterprises as a result of the circulation of
economic assets are called settlement. They mediate the
distribution and redistribution of the social product, its
transition from commodity form to monetary form and
vice versa. Money, which is the most liquid asset, is the
initial and final link of the circulation of funds, which
includes the purchase of goods, production of products,
performance of works, provision of services, as well as
their sale and receipt of revenue.

Analisis of recent studies and publication

A number of domestic scientists were involved in the
definition of the category “cash” in the accounting and
economic literature: Aleksandrova M. M., Kireitsev H. G.,
Maslova S. O., Bereza S. L., Babich V. V., Sagova S. V.,
Butynets F. F., Gordienko D. D., Gura N. O., Kaverin Y. V.,
Zagorodniy A.G., Vozniuk G.L. Kobylyanska O.1.,
Moroz A.M., Nashkerska G.V., Poddyerogin A. M.,
Filimonenkov O. S. and many other scientists.

The definition of money largely determined the
formation of economic theory as a science. Despite
centuries of research and a large number of theoretical
concepts of money, humanity today does not have a clear
and definitive answer to the question of what money is.
Ideas that do not cause doubts in some social conditions,
with the change of the latter, came into conflict with the
real reality and were rejected. All this can be explained by
the fact that the essence of money changes in accordance
with changes in the nature of social relations in which it
functions. Therefore, in order to understand the nature of
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money, it is necessary to clarify the question of its origin,
the reasons that led to the emergence and existence of
money in the economic life of society.

Objectives of the article

The purpose of the article is to study and define the
concept and essence of money and determine its place in
the circulation of economic assets.

The main material of the research

The emergence and development of money is
a long evolutionary process caused by the spontancous
development of commodity production and exchange.
This interpretation of the origin of money was called
the evolutionary concept. It is the most scientifically
reliable and creates a favorable basis for clarifying the
essence of money.

A number of important conclusions follow from it:

— firstly, money by origin is a commodity, but not just
a commodity, but a carrier of certain social relations, the
formation of which caused the selection of one monetary
commodity from a wide range of ordinary commodities;

— secondly, as a result of the long-term evolutionary
development of commodity production and the market,
money itself cannot be a frozen, once-and-for-all given
phenomenon, but must constantly develop both in
substance and in forms of existence;

— thirdly, money cannot be abolished or changed
by the agreement of people or the decision of the state
as long as there are social relations adequate to money,
just as it cannot be “introduced” where such relations
do not exist [1].

To further study the place of money and calculations
derived from it in accounting, first of all, it is necessary to
understand the essence of these concepts. Because without
an understanding of the main thing, which is determined
by deep connections and development trends, the study of
research objects, the identification of accounting problems
and their solution will not take place. Understanding the
essence of the category is necessary for the researcher
to know what information he needs to find and obtain in
order to learn about what interests him. The passage of
time leads to the fact that under the influence of changes
in the economy, the understanding of a certain economic
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concept also changes, so there is a need to constantly
clarify its meaning.

As you know, there is no unequivocal definition of
a certain category, each author interprets it in his own way,
and therefore, in order to identify differences, we conducted
a study of the understanding of the concept of “cash”,
which is covered in economic works and publications on
accounting (Table 1).

As you can see, many authors are of the opinion that
money is either income and receipts that are accumulated in
monetary form; or funds that are in cash or in bank accounts.

Defining the evolutionary concept of the origin of
money does not completely remove the question of the role
of the rational factor in the creation of money, primarily the
state. Modern money is not exclusively a product created
by the state. Money today is a product of the market. First
of all, it is precisely the market that causes the objective
need for money, which the state cannot ignore. Secondly,
the market makes strict demands on the carrier, which is
able to satisfy these demands in the most complete way.
Thirdly, the amount of money in circulation is determined
by certain objective laws, which the state must take
into account in its regulatory actions regarding money.
Therefore, today money is not approved by the state, but
agreed by the market economy itself. In modern theory,
money is defined from a functional point of view as money
and is called as:

— a generally recognized means of payment, which
is accepted without any restrictions in exchange for goods
and services, as well as when paying debts;

— a set of financial assets that are used to make
calculations when performing various operations [14].

The above statement can be depicted schematically, as
shown in Fig. 1.

Modern Western monetary theory is limited to defining
the essence of money as everything that is used as money.
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Representatives of another economic school, which has
its origins in the labor theory of value, define the essence
of money based on its place in commodity exchange. From
these positions, money is a specific commodity that has the
properties of being exchanged for any other commodity,
that is, as a general equivalent. The last definition has
the disadvantage that it does not take into account such
an important purpose of money as servicing needs and
accumulating value [15].

Under the portfolio approach, the definition of money
covers its purpose as a medium of circulation and payment
as well as a means of accumulation of value and is
therefore sufficiently comprehensive and more acceptable
than those given above. However, this definition also has
a significant drawback — it does not make it possible to
draw a clear line between money (monetary assets) and
non-money (non-monetary assets), as a result of which the
concept of “quasi-money” appears alongside the concept
of “money”, the mass of which is determined by many
indicators (aggregates), which differ among themselves in
the degree of liquidity.

The use of money to service the processes of value
accumulation and their productive use (investment) has
significantly changed the essence of their purpose. From
a simple means of circulation that served the exchange of
goods, they turned into a carrier of self-increasing value, that
is, into a form of capital. They began to widely serve the
accumulation of value, its use to finance the development of
production, the formation on this basis of the mass of loan
capital and its movement. Ensuring the self-growth of value
has become the priority goal of the movement of money in
the process of reproduction, which significantly affects the
interests of economic subjects and their relationships.

When used in the field of investment, money becomes
a carrier of capital, which makes it necessary to distinguish
between money as money and as capital.

Table 1 — The concept of “cash” in economic works and publications on accounting

Ne Author

Determination of cash funds

Aleksandrova M. M.,
1 Kireitsev H. G.,

“Money is a historical category that develops at each stage of commodity production and is filled with
new content, which becomes more complicated with changes in production conditions” [2]

valid means of payment” [5]

Maslova S. O.
“Cash assets — cash, money in bank accounts and other assets that can be converted into cash within
2 Bereza S. L. »
48 hours” [3]
3 Babich V. V,, “Cash is the currency of Ukraine and foreign currency, in the form of cash, funds in deposit accounts
Sagova S. V. and other bank accounts” [4]
“Cash (cash funds) is a form of existence of money, used as a means of circulation and payment;
4 Butynets F. F. banknotes and coins of the national currency of Ukraine — banknotes and coins in circulation and are

5 Gordienko D. D.

“Funds appear both in cash and non-cash forms (they are in bank accounts and their circulation is
regulated by binding law), can be both national and foreign currency” [6]

Gura N. O., Kaverin

“Cash means accumulated in cash in bank accounts, profits and receipts of legal entities, which are

6 Y. V. used by the latter” [7]

7 Za%c:) rzorﬂﬁgé 'LG" “Cash (monetary funds) — cash, funds in bank accounts and demand deposits” [8]

8 Kobylyanska O. 1. | “Cash means cash, funds in bank accounts and demand deposits” [9]

9 Moroz A. M “Cash means income and receipts accumulated in cash on the bank accounts of enterprises,

organizations, institutions and used to meet their own needs or placed as bank resources” [10]

10 Nashkerska G. V.

“Cash funds of the enterprise include unlimited money and cash documents on current and other
accounts, in the cash register of the enterprise, as well as cash equivalents” [11]

“Cash means the company’s money, which is in its bank accounts, in the cash register of the company

11 | Poddyerogin A. M. |and with accountable persons. In accordance with current legislation, the company’s funds are kept in
its current, currency, budget and other bank accounts” [12]
12 | Filimonenkov O. S. Funds in the form of money that are in the company’s cash register, on accounts in bank institutions,

in letters of credit, with accountable persons and on demand deposits are called cash” [13]
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Money as money is used mainly for the realization of
available consumer value, that is, its purpose is limited to
mediation in exchange.

Money as capital is used to provide present value.
They are used to form industrial or trading capital or as
loan capital. In all these cases, the intended use of money
expands significantly, its new functional forms develop,
in particular the means of accumulation and the means of
payment, the role of money in the economic life of society
increases significantly.

Money as capital manifests itself most clearly within the
capital circulation of an individual enterprise. The amount of
money available to him (in bank accounts in cash registers)
is both a part of the working capital of the enterprise and
a mass of liquidity, which ensures its current solvency.
An increase in this amount simultaneously increases the
working capital of the enterprise, that is, its liquidity, makes
the enterprise economically more powerful [15].

Money can appear in various forms (Fig. 2)
and manifests its essence through the functions it
performs.

Due to the functions of money as means of circulation
and payment, they are in constant motion. The movement
of money in the internal circulation of the country is
monetary circulation, which is expressed in cash and non-
cash forms, which, in turn, mediate the movement of goods
and services, as well as serve non-commodity payments.
Therefore, it is not surprising that the basis of monetary
circulation is commodity production, which is related to
commodity turnover.

The question of the functions of money is one of the
most controversial in the theory of money. Disagreements
concern not only the interpretation of individual functions,
but also their number. Discussions are conducted both
between representatives of different theoretical schools
and within each of them.

The role of money is closely related to its functions. If
the function of money is its specific “work” to maintain the
movement of value at a certain stage of the reproduction
process, then the role of money is the final result of this
“work”, its consequence for society.

/'
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The role of money is determined by the level of
development of commodity production and social relations
adequate to it. It cannot be implemented where there are
no suitable conditions for this. Thanks to the spread of
monetary relations, all factors of social production — means
of labor, objects of labor, labor power — simple commodity
production turned into capitalist, and money itself acquired
a fundamentally new quality — became a carrier of capital,
opened the possibility for everyone who has free value,
easily and quickly to capitalize [14].

Cash funds of enterprises and business organizations
are working capital that will be used to pay for production
stocks; deductions for social insurance and other centralized
funds before their transfer; part of the profit before it is
deducted in the budget and net profit before it is used as
intended; funds of the amortization and repair fund before
their intended use; raised funds of other enterprises and
organizations, citizens through the issue of shares.

The main sources of cash receipts are proceeds from
the sale of goods (works, services), income from financial
transactions, bank loans and other loan funds, targeted
allocations and receipts.

For the enterprise, the main task is to optimize the
average current balance of its funds, which ensures their
effective use: the surplus leads to the lost benefit from
financial investments, the shortage causes difficulties
in settlements with suppliers, tax authorities, as well as
with personnel for payment of labor, etc. Since money is
a form of expression of working capital, it is necessary
to find out what place it occupies in the circulation of the
company’s assets.

When studying the concept of “working capital”, the
viewsofleadingscientists who expressed theiropinions
were analyzed: O. D. Vasylyka, M. Ya. Demyanenko,
A. 1. Zagorodnyi, M. 1. Moldovanova, S. V. Mocherny,
S. F. Podkropivny, A.V. Shegdy et al. It was
established that the authors understand the concept of
“working capital”:

— the totality of all production means of the enterprise,
its receivables, cash, short-term financial investments and
promissory notes;

Cash

Cash resources

Funds in bank accounts

Demand deposits

Fig. 1 — The structure of monetary funds
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Fig. 2 — Forms of money
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— money in circulation;

— cash funds of the enterprise, which are advanced
(in tangible assets) for the formation of working capital
and circulating funds [16].

If we consider the last definition, then we can say
that the totality of working capital and working capital
are quantitative parameters of assets with the economic
essence of working capital, which are designed to ensure
the continuity of the process of reproduction (enterprise
activity), during which they necessarily go through all
stages of this process (Fig. 3).

It can be seen from the given figure that at the first stage
of the circulation, working capital is in the form of cash
(circulating funds), which are advanced into production
stocks necessary for the implementation of production
activities. At the second stage, production stocks (current
assets) are transformed into finished products under
the influence of live labor and labor resources, which at
the third stage — implementation — are transformed into
monetary or other forms (current assets).

From the above, we can see that working capital and
working capital are current assets, which are understood
as cash and their equivalents, which are not limited in use,
as well as other assets intended for sale or consumption
during the operating cycle or within twelve months from
the balance sheet date.

In the problem of the role of money in the development
of the economy, qualitative and quantitative aspects can be
distinguished. In a qualitative aspect, the role of money is
revealed in the fact that its very presence, the monetary
environment in which economic agents operate, positively
affects the development of social production:

1. The physical limits of production, determined by the
personal needs of the producers themselves, are removed.
You can produce as much as you can sell, and the excess
value can be saved in cash or converted into loan capital.

2. Realization of manufactured products for money,
instead of barter, significantly simplifies, speeds up and
lowers the cost of bringing them to consumers. Society
receives significant savings on sales costs, working capital
needs are reduced, and consumer needs are better met.

3. Thanks to money, the market acquires a general
character, its mechanism becomes a powerful lever of
the economic process, primarily due to competition,
stimulation of efficient production and economic
consumption — industrial, state, personal.

The quantitative aspect of the role of money is that
due to the change in the amount of money in circulation,
it is possible to actively influence economic processes, in
particular, the results of the activities of economic agents
as producers and consumers.

This opportunity is widely used by all states with
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ensure a change in such economic instruments as solvent
demand, prices, interest, exchange rates, securities rates,
etc. Thanks to this, influence on such crucial processes as
investments, production growth, employment, export and
import development and their balancing, etc. is ensured.

As the market transformation of Ukraine’s economy
deepens, the role of money in its development is noticeably
increasing. Gradually, the Ukrainian hryvnia turned into
a truly common equivalent, a “main actor” on the market.
Anyone with money can freely buy any desired product
on the domestic market. This significantly increased the
interest of economic subjects in earning more money
and spending it more economically. It has become much
easier to capitalize money by investing it in securities and
bank deposits. The introduction of partial convertibility
of the hryvnia significantly increased the role of money
in the development of foreign economic relations, in
the integration of the Ukrainian economy into the world
economy. Monetary and credit policy has taken a key
place in the mechanism of state regulation of the economy.
The dynamics of prices began to react significantly to the
regulatory measures of the National Bank of Ukraine in
the monetary sphere. However, these positive decisions
have not yet produced tangible results in the development
of social production, which has been in a state of chronic
crisis for about nine years [17].

The experience of countries with developed economies
not only testifies to the enormous role of money, but also
shows the main directions of its successful use in the
transformational economy of our country:

1. This is the maximum transfer to market principles
of all spheres of economic relations. The principles of
equivalence, self-financing, and self-sufficiency should
be the basis for the activities of not only manufacturing
enterprises, but also economic entities in the fields of
science, education, health care, etc.

2. Reorientation of the goals of economic, including
monetary, policy with ensuring the interests of the center to
the interests of the direct producer, individual collectives,
districts, etc.

3. Provision of free guaranteed capitalization of
monetary income of all subjects of monetary relations by
all methods compatible with our priorities.

4. Improving monetary accounting, ensuring a high,
stable value of the monetary unit.

Differences in the nature of economic relations between
subjects of monetary turnover give grounds for structuring
it into separate sectors.

According to the logic of the reproductive process,
the first type of economic relations realized in monetary
circulation is exchange relations. Characteristic of the
movement of money that serves these relations is:

a market economy to regulate economic life in the — equivalence;
country. By increasing or decreasing the mass of money in — irreversibility;
circulation, central banks, acting on behalf of their states, — straightness.
1'. Supp ly 2. Production 3. Reahzaftmn
|:> (circulating i tal (circulating
funds) (working capital) funds)
ﬁ M-G G-P-G G-M

—_—

Fig. 3 — Stages of the enterprise’s asset turnover
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Such a nature of the movement of money, which serves
the sphere of exchange, gives reasons to allocate it into
a separate sector, which is called monetary circulation.

The non-equivalent, irreversible movement of money,
that is, some subjects spend money forever and without
receiving any income, while others also receive it
irreversibly and without paying any price for it, is called
fiscal and budgetary turnover.

The flow of money, which ensures the implementation
of redistributive relations, has a reverse character, when
the owner returns his money in a stipulated period or can
return it, for example, when buying shares, and, in addition,
receives income in the form of interest or dividends. This
sector of monetary turnover is called credit turnover.

Monetary circulation, fiscal-budgetary and credit
circulation as components of aggregate monetary
circulation are closely interconnected, internally
intertwined and complement each other in ensuring the
goals of expanded reproduction. At the same time, they are
independent phenomena, with their own special regulation
mechanism and specific possibilities of influencing the
reproduction process.

The ratio of non-cash and cash spheres of money
circulation in Ukraine can be roughly determined as
2:1, since cash accounted for 43.4 % of the total mass of
money, and current deposits — about 23 %. Compared to
Western countries, the specific weight of cash turnover
in the structure of monetary turnover of Ukraine is too
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high. This fact is often regarded as a shortcoming of
money circulation and the monetary system in general,
as a negative phenomenon in the activity of the banking
system, in particular the NBU. However, this is rather
a natural reaction of monetary turnover to the problems
and difficulties of the transitional economy of Ukraine.
In the situation that developed in the economy of Ukraine
during this period, the structure of money circulation
could not be different.

Conclusions

So, on the basis of the conducted research, we note
that money is one of the grandest discoveries during
the existence of mankind. Being the most important
factor in the stable functioning of the market economy,
money directly affects the stability of the country’s
economic development, contributing to the maximum
use of the capacities of enterprises, full employment of
the population, etc. An effectively functioning monetary
system is the platform on which the entire cycle of income
and expenses is maintained, both of the country’s economy
at the macro level and the economy of enterprises at the
micro level.

As the market transformation of Ukraine’s economy
deepens, the role of money in its development is growing
noticeably. Money and the entire sphere of its circulation
acquire special importance in the modern conditions of the
organization of state regulation of the economy.
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The education and science system in the Republic of
Kazakhstan will comply with the goals and principles of
sustainable development. The improvement of education
and science for sustainable development should be carried
out on the basis of:

» ensuring the modernization of the national system
of multilevel education, taking into account the priorities
of the Strategic Development Plan of the Republic of
Kazakhstan until 2010 to improve the quality of human
resources training and meet the needs of the individual
and society;

e creation of a number of elite international
educational institutions and student campuses in the
country;

* modernization of education at the scientific and
methodological level, creation of fundamentally new
structures that ensure the interconnection of educational,
scientific and production processes;

* introduction of technological training in secondary
school in order to develop students’ new abilities and
skills, including the ability to design, make decisions
and perform creative work, maintain a high level of
innovation;

» preparation of a competitive personality ready for
active participation in the social, economic and political
life of the country;

» ensuring equal access to full-fledged education for
different categories of students, creating conditions for
teaching high school students in accordance with their
individual abilities and intentions regarding continuing
education, self-realization and finding their place in the
labor market;

» creation of broad opportunities for socialization of
students, effective preparation of school graduates for the
development of vocational education programs;

* monitoring of the personnel potential of the republic
with the determination of the projected need for specialists
of the highest scientific qualification both at the republican
and regional levels;

» reforming domestic science with a focus on both its
own and foreign traditions, with the support of not only
scientific areas that give immediate impact, but also the
scientific community as a whole, which is an essential
element of sustainable development of society;

» formation of the national innovation system (NIS)
as the most important condition for the implementation of
the links between science and production;

+ stimulating the introduction of domestic scientific
achievements into practice;

» creation of technological institutes and ensuring
their financing to carry out research and research in the
field of promising technological developments so that
targeted production schemes are based on technologies
adapted to local conditions, environmental rehabilitation
technologies, as well as technologies based on traditional
knowledge;

* improving the regulatory framework in the field
of intellectual property protection, the use of patents,
establishing legal relations with foreign and domestic
investors, private enterprises when using the results of
scientific research.

Creation of the Kazakhstan segment of the Internet,
functioning on the basis of the principles of public freedom
of information [1].

As an example of a developed in the field of science
and education, we can name one of the leaders of
the following university. According to the results of
the “QS World University Ranking by Subject 2020
Al-Farabi KazNU has improved its performance and
strengthened position.
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In QS “WUR by Subject”, more than 1200 universities
of the world were ranked in five subject areas. Compared
to last year, KazNU has significantly improved its
performance in the specialty “Art and Humanities”, moving
forward from 339 to 277 place, and in “Social Sciences
& Management” — 351 place. In the specialty “Modern
Linguistics”, the University is in the top 51-100 of the best
Universities in the world, top 201-250 in “Linguistics”,
and in “English Language & Literature” and “Law” is
in the group 251-300. For the first time, the following
specialties were included in this rating — “Mathematics”
(top 351-400), “Economics & Econometrics” (451-500),
and “Physics & Astronomy” (551-600).

The rating methodology is based on four key indicators:
academic reputation, reputation among employers, citation
of scientific articles and the Hirsch index. The rating was
compiled taking into account the opinions of more than
95 thousand teachers, 45 thousand employers, as well as
data taken from the “Scopus” database. It should be noted
that KazNU, transforming into a world-class research
University, is successfully advancing in world rankings.
Thus, in 2019, according to the results of the global
QS rating, the leading Kazakhstani University took the
207th place in the list of the best HEIs in the world. From
the CIS countries, this group included only Lomonosov
Moscow State University and Al-Farabi KazNU.

Al-Farabi Kazakh National University is recognized as
the best in the Times Higher Education University Impact
Rankings-2021. For all 17 Sustainable Development
Goals (SDGs) formulated by the United Nations until
2030, the university’s indicators were dominant. To date,
no Kazakhstani university has reached such an indicator.
The Times Higher Education University Impact Rankings
(THE IR) analyzed the activities of 1.115 universities
around the world. The world ranking is designed to assess
the implementation of the sustainable development goals
of higher education institutions.

Al-Farabi Kazakh National University achieved
impressive results in the international QS World
Universities Rankings and took the 150th position among
universities from around the world. In one year, the
university moved up 25 positions within the Top 200,
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rising from 175 position to 150 place and is on a par with
the top universities in the world.

Al-Farabi KazNU proved its leading position among
not only universities in Kazakhstan, but also throughout
Central Asia and the CIS countries.

The achievement of significant progress of al-Farabi
Kazakh National University is the result of transformation
into a world-class research university.

The record success of KazNU is the result
of the dynamic work of teachers, scientists and
students. Undoubtedly, this is an indicator of global
competitiveness and high recognition of the university
in the international arena.

On June 8, 2022, Quacquarelli Symonds announced
the results of the global World University Rankings
(QS WUR). QS WUR is one of the most respected
university rankings in the world. 2462 higher education
institutions participated in the QS WUR ranking, of which
only 1422 universities were ranked.

The QS WUR ranking of the best universities in the
world has been published since 2004. The assessment of
the best universities in the world in the QS WUR ranking
is based on six criteria (see Table 1).

The list of 17 goals identified by the UN includes:
the elimination of poverty and hunger; healthy lifestyle;
the quality of education; gender equality; rational use of
water resources; clean water and sanitation for all; access
to energy sources; decent work and economic growth;
industry, innovation, infrastructure and other requirements.
Thus, KazNU ensures economic, social and ecological
balance [2].

Table 1

Ne Indicator %

1. Academic reputation 40 %
2. Reputation among employers 10 %
| mber of stdents 20%
4. Citation index 20 %
5. The share of foreign teachers 5%
6. The share of foreign students 5%
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The article examines the development process of globalization since the end of the
Second World War. Examples of manifestations of globalization both in the historical
context and in the integration context are provided, in particular, at the request
of the world and many countries, a number of international organizations were
created, among them the UN, the IMF, the World Bank Group, and the WTO. The
development of countries and sectors of the world economy is tracked, which led to
the emergence of the concept of “industrial countries”, and later their transition to a
new dimension as “post-industrial countries”. Information about the financial sphere
is provided, in particular, the article talks about the new global financial settlement
system and the development of SWIFT.

Also, the authors consider the emergence of global problems of humanity, which over
time occupied one of the main places for study and research. The authors consider
the creation of the European Union to be another manifestation of globalization.
The new challenges faced by the world after the end of the Second World War
and until today are highlighted. Among them, the authors emphasize the global
economic crisis of 2008, the emergence and spread of the COVID-19 pandemic
in 2020, and the start of a full-scale war between Russia and Ukraine in 2022.
The authors of the article pay attention to such aspects as: the global GDP index,
GDP by regions of the world and Ukraine’s GDP. An analysis of GDP indicators
since 1991 was conducted, which confirmed the reflection of the challenges to
globalization processes indicated above. Attention is drawn to the connection of
Ukraine and Russia with many countries of the world, despite their small weight in
the world GDP. The migration processes in Ukraine are highlighted and assistance
programs of other states are reminded of providing shelter to Ukrainian migrants
who decided to leave the country in order to save their own lives and the lives of
their children. Quantitative indicators of the growth of migration in general and by
countries of the world from February 24, 2022 are analyzed. Attention is drawn to
the influence of information technologies on the attitude of world states to the war
in Ukraine. Despite the challenges facing globalization, the countries of the world
are still changing and becoming more dependent on each other, and over time we
can expect even greater restructuring of the world.

TVIOBAJIIBAIIAHI TA COMIAJTbHO-EKOHOMIYHI ITPOIIECH

B YKPAIHI TA CBITI Y KOHTEKCTI BIMHHA
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VY crarTi po3nIsIaeThCs MPOLEC PO3BUTKY I100ati3allii 3 yacis 3akinueHHs Jpyroi
cBiTOBOI BiliHM. HaxaroTecs npukiaay nposiBiB rrodaiizanii Sk B icTOpHYHOMY
KOHTEKCTI, TaK 1 B IHTErpaniiHoMy, 30KpemMa Ha BUMOTY CBITY Ta 6araTtbox KpaiH
Oyno CTBOPEHO HU3KY MIKHAPOJIHIX OpraHizamiii, cepex HuX 3ragysannck OOH,
MB®, rpyma CsitoBoro Oanky Ta COT. BinmcrexyeThcsi pO3BHUTOK KpaiH Ta
rajy3eil CBITOBOi €KOHOMIKH, IO ITPHU3BEJIO JIO TOSBH MOHATH “1HIyCTpiaibHi
KpaiHHu”, a 3roJioM iX nepexiJi y HOBHM BUMIp sIK “NOCTIHAYCTpiaibHi KpaiHu”.
Hanatorsest BimomocTi o0 ¢inancoBoi cdepu, 30kpemMa y cTaTTi TOBOPUTHCS
PO HOBY CBITOBY (DiHAaHCOBY cHCTEMY po3paxyHKiB Ta po3BuTok SWIFT. Takox,
aBTOPHU PO3MISLAAIOTH BUHUKHEHHS INIO0AJIBHUX MPOOJIEM JIIOACTBA, SIKi 3 YaCOM
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MOCUIM OfIHE 3 TOJIOBHMX MiCIlb JJISI BHUBUYCHHS Ta jaociimkeHHs. llle omaum
MPOSIBOM TyIo0aii3alii aBTOpH BBaXKAIOTh CTBOPECHHS ECBPOIEHCHKOTO COIO3Y.
BucBiTII0I0THCS HOB1 BUKJIUKH, SIKI IMOCTAJNA TEPE] CBITOM ICHS 3aKiHUYEHHS
Jpyroi cBiToBoi BiiiHM i 10 cboroaHi. Cepel HUX aBTOPH aKIEHTYIOTh yBary
Ha CBITOBY ekoHOMiuHy Kpu3y 2008 poKy, BUHUKHEHHS 1 PO3IOBCIO/PKCHHS
mangemii COVID-19 y 2020 pomi Ta mo4aTok moBHOMacmTaOHOI BiitHu Pocii
npotu Ykpainu y 2022 pomi. ABTOpH Yy CTaTTi NPHUIUISIOTH yBary TaKUM
acmekTam, AK: mokasHuk cBitoBoro BBII, BBII 3a periomamm kpaiH cBiTy Ta
BBII Ykpainu, BUCBITIIOIOTHCS MIrpailiiiHi mpormecu B YKpaiHi Ta mporpamu
JIOTIOMOTH 1HIIMX JEpKaB M[0A0 HAJaHHS MPUXUCTKY YKPaiHCHKUM MirpaHram,
SK1 BUPIIIMIM [TOTXaTH 3 KpaTHH 3aUIsl TOPSATYHKY BIACHOTO JKUTTS Ta JKUTTA 1X
JITeH, i 3BepTAEThCs yBara Ha BIUIMB 1H(QOpMaLifHUX TEXHOJIOTIH HA CTABICHHS

JIep>KaB CBITy 110 BiifHU B YKpaiHi.

Statement of the problem

Russia’s war against Ukraine in 2022 has become
a factor in the crisis phenomena development. As Ukraine
is fully integrated into global processes and has established
international relations with many countries, it is logical
that the impact of the war is felt all over the world. In this
regard, the first manifestations of the crisis phenomena
have been a large-scale population migration from Ukraine
to many European countries and economic decline in the
country and the world.

The analysis of the recent research and publications

Nowadays, many international organizations are
trying to investigate and provide more accurate forecasts
regarding the impact of the war in Ukraine on various
countries and the world economy in general. Such
organizations are the IMF, the World Bank, the OECD
and others [1; 2; 3]. Among the researchers, it is essential
to mention V. Kozyuk’s study on globalization and
democracy, where he examines globalization through
the prism of the current situation, providing historical
dimensions and examples [4]. In addition, A. Zanuda’s
article focuses on the economy of Ukraine and the
consequences of this war for Ukraine [5]. Among foreign
authors, we mention the article by L. Anaya, N. Blum, etc.,
in which they considered the impact of the war in Ukraine
on the economic uncertainty of business [6].

Objectives of the article

The objectives of this article are to investigate the
development of globalization after the Second World War
and to consider the impact of the 2022 war in Ukraine at
the global level and local Ukrainian level, analyzing the
following components: the global GDP indicator, the GDP
of the world countries and the GDP of Ukraine, migration
processes, the development of various international social
programs regarding assistance to Ukrainian citizens and
changing the attitude of the world community towards the
war and Ukraine as a whole.

The main material of the research

In the 20th century, the Second World War changed
the apprehension of the world community about the
importance of international organisations in order to
maintain peace and develop economies. That apprehension
resulted in the establishment of such organisations as

68

the UN, the World Bank Group, the IMF, the WTO and
others. Those attempts to keep peace globally were one of
the vital manifestations of globalisation. Despite the fact
that there are many different conceptions and approaches
concerning globalisation development, the article relies on
the fact that since the 20th century globalisation processes
have gradually gained momentum and become an integral
part of the world community, which to a certain extent
is a combination of two approaches to the interpretation
and chronology of the development of globalisation. The
first approach is based on the statement that globalisation
is a long historical process of a gradual formation of
global integrity, which accompanies the entire course of
civilisational development in connection with foreign
economic relations. The fundamental idea of the second
approach lies in the apprehension that globalisation is
a new process that began at the end of the 20th century and
was deliberately connected with the more general process
called internationalisation [7].

We have observed that globalisation is both a historical
process consisting of certain stages of development and
an internationalisation process as it has been acquiring its
enlargement rapidly and a leading position in the world
from the end of the 20th century. After establishing various
international institutions to support peace and world
economics, the manifestation was the development of such
branches of economy as mechanical engineering, chemical
and mining industries, and information technology.
Furthermore, the G7 countries became the flagships of the
world economy and introduced the new term “industrial
countries” into economic theory.

Another manifestation of globalisation is the foundation
of the Jamaican currency system, a modern system in
international currency relations based on free-floating
exchange rates, which became the basis for the SWIFT
system. In this regard, the new currency and the SWIFT
system became fundamental for the development of the
global economy when the connections between countries
became tighter and gained momentum.

Along with the economic development of the world, the
world community began to pay more attention to problems
on a world scale, that is, global problems. Thus, since
1980, climate change, poverty, and hunger have become
important topics for research.

The adoption of the new currency system, the
introduction of the SWIFT system, and the focus on vital
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world problems resulted in the creation of the European
Union and the recognition of the formation of a global
economy. This step is also a manifestation of globalisation
since its essence is the convergence of borders and the even
more development of interrelationships between countries
to solve global problems and sustainable development of
the world’s economies.

The beginning of the 21st century was marked by the
gradual departure of the world’s leading countries from
the industrial sector to the service sector. Changes of the
directions could have an explanation as if it expressed
increasing concerns of many countries regarding
further changes in climate and the depletion of the earth
resources. Such actions gave the world a new economic
definition “post-industrial country”. In those countries,
services account for more than 50 % of GDP developed
into leading countries.

Nowadays, economists and researchers pay more
substantial attention to finding solutions for the global
problems of humanity, implementing the ideas of
sustainable development, considerable and in-depth
integration processes, the rapid development of advanced
technologies such as artificial intelligence and the
increase of information technology possibilities. Despite
that, in the 21st century, the world community faced at
least three challenges:

— The first challenge occurred in the global financial
crisis in 2008, which was related to the fall of global
financial markets.

— The second challenge was the COVID-19 pandemic
in 2020. This crisis made the world economic system
more vulnerable than the previous one, as it affected the
financial sector, let alone the social one. A series of tough
quarantine measures to prevent the spread of the virus,
including border closures and movement restrictions, have
been enacted, which has crippled service sectors such as
tourism, transport and various entertainment activities and
limited international trade.

Assumably, the Covid-19 crisis had a significant impact
on globalisation processes. However, over time, the world
community adapted to new realities and began to develop
new technologies to ease the situation of world economies
and launched new globalisation processes. Undoubtedly,
the companies of the world started to use robots in their
activities or massively transfer their employees to work
remotely from home, even though it has affected the social
and communication developments among people and
increased the unemployment rates.

— The third challenge, equally important as the two
previously, is Russia’s full-scale war against Ukraine.
According to the OECD report dated March 2022, the
significance of the Ukrainian and Russian economies in
the world economy is enormous. Together, they account
for only 2 % of world GDP at market prices and the same
share in world trade. In this regard, Ukraine and Russia
have substantially influenced the world economy, as the
countries are leading suppliers of goods in several markets.
Ukraine and Russia provide approximately 30 % of
world exports of wheat, 20 % of corn, mineral fertilizers,
natural gas and 11 % of oil. In addition, the countries have
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sufficiently large deposits of various metals and play a vital
role in the global supply chains of these minerals [3].
Therefore, today’s challenge to the world is complex and
carries many severe consequences and solutions. So, we
offer to consider the current socio-economic situation in
the world in more detail.

Firstly, it is essential to analyse the health of the present-
day world GDP rate (Fig. 1).
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Fig. 1 — The dynamic of the world GDP in trillion USD,
1991-2022

Source: Prepared by the authors in accordance
with the data [1; 8]

Analysing Figure 1, it is clear that the sharp drop in
world GDP has occurred at least four times, the reasons for
three of which we have already guessed before. The fourth
drop occurred due to the beginning of Russia’s aggression
against Ukraine in 2014, which led to the occupation of
Crimea and parts of the Luhansk and Donetsk regions.
Furthermore, it was possible to observe imbalance in the
oil market, due to which the prices of its raw material fell.

According to the IMF’s forecast and report, the indicator
is expected to fall by 2.9 % from the previous year. If we
consider other analysis regarding the state of GDP, the IMF
provided the following data (Fig. 2, 3).
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According to Figures 2 and 3, it is possible to trace that
the IMF predicts a sharp drop in global GDP by region
not only in 2022 but also in 2023. Only two regions of the
world are expected to see a slight increase in this indicator
in 2023 compared to 2022 — these are the countries of Asia,
whose market is forming and developing, as well as sub-
Saharan Africa, whose growth is 5 % and 4 %, respectively.

Additionally, according to estimates by the IMF and the
World Bank, the drop in Ukraine’s GDP will reach 35 % of
the last year [9].

Secondly, migration processes in the world, in which
Ukraine significantly impacted, sould not be yout of
attention. According to the Operational Data Portal, we can
observe the following situation (Fig. 4).
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Fig. 4 — Number of Ukrainian refugees since the
beginning of the full-scale war

Source: prepared by the authors in accordance with the data [10]

According to Figure 4, there is a gradual increase in the
number of Ukrainian citizens who have left the country to
seek refuge in a peaceful place and protect their children and
themselves. On 17 August 2022, 6.657.918 people crossed
the Ukrainian border and settled in European countries. Of
those people, 3.840.568 Ukrainian citizens have registered
and received temporary residence permits or used the
scheme allowing them to travel to those countries and stay
there. The following countries have the highest number of
registered refugees from Ukraine (Fig. 5).
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Fig. 5 — Number of Ukrainian refugees
dated 29.07 and 17.08

Source: prepared by the authors in accordance
with the data [10; 11]

In addition, there is an opinion that the mass migration
of people from Ukraine is higher than during the Second
World War [4]. This phenomenon can be explained by
the fact that many countries of the world have opened
their borders for Ukrainians and somewhat simplified the
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procedures for crossing borders. For example, people have
the right to leave Ukraine not only with travel documents
but also with internal passports or ID-cards even though
their documents are expired or without any personal ID. The
governments of many countries considered and took those
measures in order to provide protection for the citizens of
Ukraine from the horrors of war and the inhumanity of the
Russian military.

It is essential to remind you that some countries
of the world have introduced various programs and
schemes to help citizens of Ukraine await the war or
establish a new life in another safer country. An example
of such programmes is the social programs of the EU,
which were immediately implemented by Poland,
Germany, the Czech Republic, and others, and the
humanitarian schemes of Great Britain, one of which is
called Homes for Ukraine. The basis of such programs
is to provide Ukrainians with a temporary legal stay or
residence permit, a package of social assistance with the
search for employment, housing, monetary benefits, and
the opportunity to study and temporarily become full-
fledged members of the new society.

In this regard, analysis of migration processes
demonstrates manifestations of globalisation as countries
have opened their borders and are trying to be closer to
Ukraine in times of crisis.

Thirdly, we could suggest mentioning the human factor
in this situation. People now have access to vast information
through the Internet and social media. On the one hand, it
is good that there is an opportunity to share information
with others regarding the current situation in Ukraine and
thus receive various help from world partners. On the
other hand, the aggressor and its allies have created fakes
and propaganda, which undermine Ukrainian territorial
integrity and security.

Therefore, Ukrainians are living in a constant struggle
not only on the military front but also in the information and
digital dimension. Assumably, the outcomes of this situation
are changes in the attitude of the world community towards
the war and Ukraine in general. Ukrainians know the price
of hard work to reach an understanding from the world
community, gaining their support through the explanation
that Ukraine is fighting not only for its freedom but for
democratic values. It is visible how the attitude towards
Ukraine as a state has changed in a short time. Most world
organisations and leaders have also gradually become more
decisive and are showing us their strength and determination,
like at the time of the Second World War.

On this ground, modification of world opinion is also
a globalisation process since information technologies and
a sense of humanity is involved. However, these changes
do not make a big difference. What is more, radical changes
are to happen in the world as now Ukrainians are standing
against the background of the emergence of a new world
order with new realities, consequences, and a system of
world security and economic network.

Conclusions

Summing up the result of the research, It is essential to
state that globalisation has a historical and gradual natural
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process of integration of world economies. Considering
the impact of the war in Ukraine on the socio-economic
development in the world and Ukraine itself, there is
a conclusion that although Ukraine and Russia do not
possess a large share of the world GDP, their role is still
substantial for various reasons. Therefore, the war affected
global development dictating new conditions to which it is
necessary to adapt and respond quickly. According to the
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analysis, changes in world GDP and the GDP of certain
countries are visible due to the massive migration flow
from Ukraine that resulted in taking immediate measures
regarding the help of Ukrainian refugees. Consequently,
those actions will, eventually, bring the world and people
closer to the new world order, let alone digitalisation and
access to information. All in all, globalisation is presented
in any aspect of warfare.
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In the context of the opening of the land market in Ukraine, consideration of key
and environmental problems related to the exploitation of land resources becomes
especially relevant. Despite the large number and relatively high quality of available
land resources, their ecological condition does not meet regulatory standards, and
the value of land is low. The article summarizes the main ecological and socio-
economic problems of the modern land market. In particular, attention is focused
on the problem of soil degradation in the context of environmental problems and
the low value of land in the context of socio-economic problems. The plowed land
in Ukraine has reached 81 %, i.e. 57 % of the entire territory. For comparison,
plowed territory of the USA is 15.8 %, and agricultural land is 35.9 %; the plowed
area of the territories of most European countries is from 28 to 32 %, where the
share of arable land is from 40 to 58 %. The actual price of the land during the
first 100 days of operation averages about 1.500 USD. One of the main reasons is
the low solvency of the population of Ukraine. For comparison, the price of land
in European countries ranges from 4.000 euros per hectare in Finland to 10.000
to 12.000 euros per hectare in France and Germany, and 25.000 euros in the
Netherlands. The experience of developed countries indicates that the introduction
of free market circulation of agricultural land must be preceded by the creation of the
necessary favorable conditions, especially in matters of weighted taxation of land
purchase and sale transactions, effective market mechanisms of state support for
agrarian entrepreneurship, mortgage lending, the formation of market infrastructure,
the prevention of monopolies manifestations, significant limitation of the shadow
economy in the agricultural sector, insurance of agricultural risks, etc. It has been
established that in Ukraine it is necessary to create the appropriate infrastructural
support for effective land use, in particular, from the land bank, credit unions, an
extensive network of advisory and monitoring organizations for the forecast of
productivity, pollution of land plots, etc.
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B ymoBax BiIZKpHUTTS pHHKY 3eMIIi B YKpaiHi 0COOIMBOI aKTyalbHOCTI HaOyBae
BpaxyBaHHsI BHPIIICHHs KIIOYOBUX Ta EKOJOTIYHMX NpoOjeM, TOB’s3aHUX
3 eKCIUTyaTalli€ro 3eMelbHUX pecypciB. He3Bakaioun Ha BEIMKY KUJIBKICTH Ta
BIJIHOCHO BHCOKY SKICTh HasBHUX 3eMEIbHUX PECypciB, iX €KOJOTIYHHN CTaH
HE BIJIMOBi/Ta€ HOPMATUBHUM TTOKa3HUKAM, a BapTiCTh 3eMJIi € HU3BKOIO.

Y crarri y3araibHEHO OCHOBHI €KOJOTi4HI Ta COIiaJbHO-EKOHOMIYHI
npoOJEeMH CY4aCHOTO PUHKY 3eMJTi. 30KpeMa aKI[EHTOBaHO yBary Ha mpoosiemi
Jerpaganii rpyHTIB B KOHTEKCTI €KOJIOTIYHHX MPOOJIEM Ta HU3BKOi BapTOCTI
3eMJIi B KOHTEKCTi COIialbHO-eKOHOMIYHHX Tpobiem. Po3opaHicTh 3eMenb
B YkpaiHi mocsrma 81 %, 10610 57 % Bciei Tepurtopii. s mopiBHIHHSA
po3opanicts TepuTopii CIIIA cranoButTh 15.8 %, a CiIbChKOTOCIOAAPCHKUX
yrigs — 35.9 %; po3opaHicTh TEPUTOPiH OIIBIIOCTI €BPONEHCHKUX KpaiH —
Bix 28 mo 32 %, me wactka pimri piBHa Bix 40 mo 58 %. ®akTuyHa X ImiHa
3emuti mpotsroM nepmux 100 gHIB GYyHKI[IOHYBAaHHS CKJIAJa€ B CEPEIHbOMY
omuszbko 1500 nonapie CHIA. OxHi€to 3 OCHOBHHMX IPUYMH € HH3bKa
IUIATOCIIPOMOXKHICTh HaceJIeHHsS! YKpaiHHU.

Jis mopiBHSHHA y KpaiHax €BpomM MmiHA 3eMIi CKJIamae Bix 4 THC. €BpO
3a 1 ra y ®@inmgaaii, o 10-12 tuc. eBpo 3a 1 ra y ®pannii Ta Himeuunsi,
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a B Higepmanmax — 25 tuc. eBpo. JlocBix po3BHHEHUX KpaiH BKa3zye Ha Te, IO
3aMpoOBa/DKCHHIO BUTFHOTO PHHKOBOTO 00iry 3eMelb CiTbCHKOTOCHIOAAPCHKOTO
NpPU3HAYCHHsS TOBMHHO TMepelyBaTd CTBOPEHHS HEOOXIJHHX CIPUSTIMBUX
YMOB, OCOOJMBO B MHUTAaHHSX 3BAKCHOTO OMNOJATKyBaHHS ONeEpawiil KyIiBii-
Mpoaxy 3eMili, e(PEKTHBHUX PHHKOBHX MEXaHi3MIB HEp)KaBHOI MiATPUMKH
arpapHOTO IiIMPUEMHHIITBA, IMOTEYHOTO KPEAUTYBaHHS, (HOPMYyBaHHSI PHHKOBOI
iH(ppacTPyKTypH, HEIOIMYIICHHS MOHOIIOJBHHUX MPOSIBIB, CYyTTEBOTO OOMEKEHHS
TIHBOBOI EKOHOMIKH B arpapHOMY CEKTOpi, CTpaxyBaHHs CLIBCHKOTOCIOAPCHKIX
pu3ukiB Tomro. BeraHOBIEHO, M0 B YKpaiHi HEOOXiTHO CTBOPUTH BiIIOBiTHE
iH(ppacTpyKTypHE 3a0e3MeUCHHS pe3yIbTaTHBHOTO 3eMJICKOPHUCTYBaHHS, 30KpeMa,
3 3eMEeJIbHOTO 0aHKY, KPEIUTHUX CITIOK, PO3Tally’KEHOT MEepeki KOHCYJIbTaTHBHIX
Ta MOHITOPMHIOBHX OpraHi3aliii 3 MpOTHO3y YpOXKalHOCTI, 3a0pyJHEHOCTI
3eMEJIBHUX JISTHOK TOIIIO.

Statement of the problem

Ukraine has the largest area of fertile agricultural
land in the world, which is 42.7 million hectares or
70.8 % of the country’s territory, of which 33 million
hectares are arable land. A third of the world’s chernozem
stock is concentrated in Ukraine. At the same time, the
productivity of crop production is low compared to
other countries, 90 % of agricultural land is controlled
by 15 % of agricultural enterprises, the number of
varieties and agricultural crops is decreasing, mineral
fertilizers are used in excess, the soil is contaminated
with radionuclides, heavy metals, pesticides, pathogens
of infectious diseases, etc. Damages from the main types
of soil degradation of Ukrainian lands are estimated at
40-50 billion UAH. In addition, the moratorium on the
sale of agricultural land plots has long been an obstacle
to attracting investment in the agricultural sector. All this
determines the relevance of the study of ecological and
socio-economic problems of the land market in Ukraine,
which has only just begun its operation.

Analysis of latest research and publications

Many domestic scientists were involved in the study
of ecological and socio-economic problems of the land
market: O. O. Alekseev, V. L. Vakulenko, T. V. Voronko-
Nevidnycha, O. M. Garnaga, I. M. Honak, S. L. Goshtinar,
Grinenko A.Yu., Zygrii O.V. Karpenko A.M.,
Kasych A. O., Kirdan O. P., Kogan N. Yu., Kolesnyk T. V.,
Myronov V.V, Mytsenko I. M., Nagirnyak T.B.,
Ozhelevska T. S., Palyanychko N.I., Poprozman N. V.,
of works, issues related to the formation of a fair market
price for land, ensuring land protection and prospects for
the development of the land market in Ukraine remain
insufficiently researched.

Objectives of the article

The purpose of the work is to determine the main socio-
economic and environmental problems and prospects for
the development of the land market in Ukraine. Objectives
of the study:

— summarize the main problems of the land market in
Ukraine;

— determine prospects for the development of the land
market in Ukraine.

The main material of t he research

On March 31, 2020, the Law of Ukraine “On
Amendments to Certain Legislative Acts of Ukraine

Regarding the Transfer of Agricultural Land” was adopted,
which provides for the possibility for citizens of Ukraine to
acquire ownership of agricultural land up to 100 hectares
from July 1, 2021. From January 1, 2024, legal entities
whose owners are Ukrainians will be able to do so. They
will be able to buy up to 10.000 hectares of land. The sale
of state and communal lands is prohibited. The question
of whether to give foreigners the right to buy land will
be decided in a referendum [1]. Currently, the opening
of the land market for purchase and sale on July 1, 2021
is a historical event, since in general Ukrainian peasants
practically never had the right to private ownership of
land in the classical interpretation of this phenomenon,
except for short intervals during the existence of the
Sabluk P. T., Salnikova T. V., Sirko A. V., Spizhova M. O.,
Stashenko V. Yu., Sukhorukov I.Ya., Tretyak A.M.,
Shvets Yu. O. etc. But, despite a significant number world
market, which allows domestic agricultural producers to
occupy leading Cossack state and the Stolypin reform. For
Ukraine, land resources are strategically important, as their
quantity and quality are one of the competitive advantages
in the positions in many agricultural crops. Table 1 shows
the dynamics of agricultural land in Ukraine [2].

According to the Table 1, we can conclude that the
dynamics and structure of agricultural land did not change
significantly during the analyzed period. The largest
specific weight is occupied by arable land with an average
of 78.3 % for the analyzed period and pastures with an
average of 13.1 %. The smallest specific weight is occupied
by fallows — an average of 0.7 %.

From now on, land owners have the main form of
exercising the right to land, namely, the acquisition of
private ownership of land as a result of purchase and sale,
along with such forms as the right to permanent use of
a plot of land, the right to lease a plot of land, sublease
land, emphytheusis, the right of land easement, superficies,
concessions, etc. Currently, agricultural enterprises of
Ukraine conduct business mainly on leased land, the share
of which in their total land use exceeds 92 %.

Regarding the realization of the right to own land
since the beginning of the operation of the land market, in
the period from July 1, 2021 to October 9, 2021 inclusive,
28.288 land plots with a total area of 70.57 thousand
hectares were alienated in Ukraine. The average cost
of one hectare of alienated land is 43.879 hryvnias.
8.996 land plots with atotal area 0f32.07 thousand hectares
were alienated under sales contracts for commercial
agricultural production. According to analytical data,
during the period of operation of the open land market
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Table 1 — Dynamics and structure of agricultural land in Ukraine

Land type 2005 2010 2015 2019
ha % ha % ha % ha %
Agricultural land, thousand ha | 41 722.2 100.0 41576 100.0 | 41726.4 100.0 41310.9 100.0
arable 324519 77.8 32 476.5 78.1 32 531.1 78.0 32757.3 79.3
fallow 419.3 1.0 310.2 0.7 239.4 0.6 166.7 0.4
perennial plantations 900.5 2.2 896.5 2.2 892.9 2.1 852.7 2.1
haymakers 2429.2 5.8 2409.8 5.8 2407.3 5.8 2283.9 5.5
pastures 5530.1 13.3 5489.7 13.2 5441 13.0 5250.3 12.7
Source: [2]

in Ukraine, the most alienated were land plots intended
for commercial agricultural production and for personal
peasant farming, the total number of plots is 22.031, the
area is 59.74 thousand hectares [3].

As for the ecological problems of the land market in
Ukraine, it should be noted, first of all, that the modern use
of Ukraine’s land resources does not meet the requirements
of rational nature management (Fig. 1).

BTpaTa rymycy it p 43
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38

3aMyJIeHns ii KipkoyTBOp
BOJIHA epo3isl IIomMHHa I—— 17
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3a0pyaHenHst pagionykiizamn IEE———— 1]
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3abpyaennsi necruunjavy EEE——— 9
3a0py/HeHHsl BAAKKHMH MeTajamn IS 8
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3HMKEeHHs] PiBHs Jennoi nosepxui 1 0,4
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apuau3anis rpyury | 0,2

Fig. 1 — Types and targeted distribution of soil
degradation in Ukraine

Source: [5]

The ecologically acceptable ratio of arable land,
natural fodder lands, and forest plantations has been
violated, which negatively affects the sustainability of
agricultural landscapes. The plowed land in Ukraine has
reached 81 %, i. e. 57 % of the entire territory. Agricultural
development of land exceeds ecologically justified norms
(for comparison: plowed territory of the USA is 15.8 %,
and agricultural land is 35.9 %; plowed territories of most
European countries are from 28 to 32 %, where the share
of arable land is from 40 to 58 %) [4]. Irrational use of land
resources leads to the fact that Ukrainian chernozems, in
particular, lose their properties, are simply weathered and
washed away by water, and this, accordingly, leads to the
deterioration of the quality of land resources of Ukraine.

Economists estimate that our state’s annual losses from
theirrational use ofnatural resources and total environmental
pollution reach 15-20 % of its national income. Society is
forced to compensate for the consequences of inefficient
land use with increasing additional costs of material,
technical and labor resources [4].

Currently, the project of the National Program for the
use and protection of land until 2032 has been developed.
The program consists of the following elements:
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1. Development of land management schemes and
technical and economic justifications, use and protection
of lands of administrative-territorial units.

2. Monitoring of land and soil quality with the creation
of a geo-information platform.

3. Prevention of unjustified removal of agricultural
lands for non-agricultural purposes.

4. Protection of lands from harmful anthropogenic
influence, reproduction and increase of soil fertility,
increase of productivity of forest fund lands, observance of
a special regime of use of protected lands [5].

One of the economic problems of the land market at
the moment is the low cost of land plots. Before the actual
opening of the land market in Ukraine, various forecasts
were made regarding the market value of land. Thus, the
Independent Macroeconomic Forecasting Organization
predicted such an expected value of the land price (Fig. 2).

3000
2684 2755

Sii pix

2500 2398

2220
2000 1881
1500 1373
1100
1000
5
0

2ii pik

S
S

craproBa  lii pik 3ii pix 4ii pik 6 pix

Fig. 2 — Forecast dynamics of the market value of land
after the lifting of the moratorium according
to the data of the Independent Macroeconomic
Forecasting Organization, US dollars

Source: [6]

Research by scientists of the Institute of Agrarian
Economics of the National Research Institute of
Agricultural Economics shows that only 10 % of the
3.000 interviewed owners are ready to sell land shares at
a price of 6 to 12 thousand dollars, but to buy — from 1
to 2.5 thousand dollars [7].

Researcher Korobska A. O. in his dissertation study
builds a scenario forecast regarding the market value of
land (Fig. 3).

The actual price of the land during the first 100 days
of operation averages about 1.500 USD. One of the main
reasons is the low solvency of the population of Ukraine.
For comparison, the price of land in European countries
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ranges from 4.000 euros per hectare in Finland to 10.000
to 12.000 euros per hectare in France and Germany, and
25.000 euros in the Netherlands.
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Fig. 3 — Scenario forecast of the value of agricultural land
in Ukraine for 2022

Source: [8]

The experience of developed countries indicates that the
introduction of free market circulation of agricultural land
must be preceded by the creation of the necessary favorable
conditions, especially in matters of weighted taxation
of land purchase and sale transactions, effective market
mechanisms of state support for agrarian entrepreneurship,
mortgage lending, the formation of market infrastructure,
the prevention of monopolies manifestations, significant
limitation of the shadow economy in the agricultural
sector, insurance of agricultural risks, etc.

Among the models of the functioning of the land market
of foreign countries, we can highlight the main tools of
state management in the field of land resource use, which
create conditions for effective market circulation of land
and their rational use in Ukraine, in particular:

— provide the owner of the adjacent land with a priority
right to purchase a plot of land for its improvement and
rational use;

— granting preference for the sale of land plots to
persons who have specialized education and will use
agricultural land for its intended purpose and in accordance
with the requirements of sustainable land use;

— creation of a specialized institute that will monitor
the intended use of realized agricultural lands and will have
the authority to seize them in case of detected violations;

— implementation of mechanisms to prevent excessive
concentration of land in one owner;
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— preventing the sale and purchase of land plots for
speculative purposes;

— control over the use of fertilizers and chemical
means of plant protection, in order to prevent their pollution
of the natural environment and negative impact on animals
and human health;

— the provision of administrative responsibility, the
application of fines to landowners who are irresponsible
towards land protection, which leads to a decrease in the
quality properties of soils and their fertility.

In Ukraine, it is necessary to create the appropriate
infrastructural support for effective land use, in particular
from the land bank, credit unions, an extensive network of
advisory and monitoring organizations for the forecast of
productivity, pollution of land plots, etc.

According to forecasts for 5-10 years, only direct
investments in land acquisition can amount to 25-50 billion
dollars USA. Approximately the same amounts can be
provided in the form of financing secured by land. Up to
85 % of this funding can go to the development of small
and medium-sized enterprises in the countryside. With
such investment volumes and the appropriate correction of
tax issues, the tax on agricultural land can annually bring
to the budget 50-60 billion UAH for this period, the tax
on transactions with land 5-10 billion UAH, taxes from
the economic activity of related businesses and the general
growth of the economic activity of the rural population —
another 10-20 billion hryvnias [9].

Another effect is the creation of new jobs. An increase
in direct investment has a direct effect on an increase in
the number of employees. There is no standard dependence
for all industries, but in the case of the opening of the land
market, the following formula will work: $1 million of
additional direct investment brings about 20-30 additional
jobs. Therefore, the cumulative effect in the agricultural
sector in 10 years can amount to approximately
1-1.5 million jobs [9].

Conclusions

In order to ensure the desired long-term consequences
of land reform and to mitigate significant risks in the
event of the opening of the land market, it is necessary
to apply a package of quick and ambitious measures to
complete the development and implementation of the
necessary regulatory and legal framework, to move
institutional reform in the field management of land
resources, as well as to create additional organizational
infrastructure.
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Relevance of the research is that the national priorities of modern development
are conditioned by trends in the development of a competitive global world
economy. Among the directions of the state development the priority place is
given to digitalization by expanding the possibilities of its development. The state
makes a targeted organizational impact on all lines of digitalization through the
implementation of state programs. It is relevant to analyze the digital economy of
India taking into account global challenges, new economic reality, development
of the theory of digital economy and management. The aim of the research is to
develop theoretical and practical aspects of India’s development as a globalized
digital power and a world leader of digitalization. The implementation of the stated
objective requires the following tasks: 1) to investigate the current state of India,
which has given a great impact for the development of IT technologies; 2) to present
the Indian society as a society of high context; 3) to disclose the main tendencies
of digitalization in the context of the “Digital India” program implementation;
4) to summarize the tendencies of digitalization achievement in India on the way
of technological progress; 5) to clarify the development of digital technologies
in the sphere of business. The subject of the research is India as a globalized
digital state and the world leader of digitalization. Subject of the research are the
programs of state support for digitalization in the context of the “Digital India”
program. Used methodology: theoretical and methodological basis of the research
are fundamental and analytical bases of digital economy research, which were
analyzed by the comparative analysis method of digitalization support in the context
of the “Digital India” program implementation. Synergetic method (approach)
allowed investigating nonlinear and bifurcation processes of their occurrence,
self-organization and transformation of cognitive capitalism as a complex social
phenomenon and non-linear process that dynamically develops in a non-linear
world and leads to a new type of society. Many of these problems are on the cage
of philosophy and economics, which is a strategic direction of the development of
both philosophical and economic science, is particularly relevant and of practical
importance. Therefore, in the conditions of the development of global tendencies
of humanity, in particular globalization, scientific research aimed at analyzing new
problems of technological progress is of great practical importance, directed to the
further improvement of digital society, digital culture, and digital technology.

PO3BUTOK IHJII SIK I'TOBAJII30OBAHOI IIU®POBOI JEP)KABU
TA CBITOBOT O JIIJEPA IIU®POBI3AIIIL

Map’enko B.1O.
3anopizbKuii HAYiOHAILHUL YHigepcumem

Yxpaina, 69600, m. 3anopidicorcs, eyn. Kykoscvrozo, 66

Kurouosi cioBa:

Iunis, TmobaizoBaHa nugpposa
JiepKaBa, CBITOBHH Jiep
nudpogizaii, nndposi nepenosi
TEXHOJIOTIT

76

AKTyaJbpHICTh JOCHIDKCHHS IMOJSATAa€ B TOMY, IO HAI[IOHANBHI TMPIOPHTETH
CYYacHOTO PpO3BUTKY OOYMOBJEHI TEHACHLISIMH PO3BHUTKY KOHKYPEHTHOI
m100apHOI CBITOBOT eKOHOMIKH. Cepe/t HarpsiMiB PO3BHUTKY JI€pKaBH MIPIOPUTETHE
MICIIC BIABOAMUTHCS IUQPPOBI3AIil MIIAXOM PO3MIUPEHHS MOXKIUBOCTEH i
po3BUTKY. JleprkaBa 3MiCHIOE IIJICCIPSIMOBAHUI OpraHi3alliiHuil BIUIMB Ha BCI
HarpsMU OUQPOBI3alil NUIIXOM peaizamii JepKaBHUX Mporpam. AKTyalbHUM
€ anaini3 nudposoi ekoHOMikM [HAIT 3 ypaxyBaHHSIM IT00ATBHUX BHKJIUKIB, HOBOT
E€KOHOMIYHOI peaslbHOCTI, PO3BUTKY TeOpil HU(PPOBOi EKOHOMIKH Ta YIPaBIiHHS.
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MeTto10 10CTiIKEHHS € pO3pOOKa TEOPETUIHHX 1 MPAKTHYHNX ACTIEKTIB PO3BUTKY
[unii sx rmob6amizoBaHoi nM(pPOBOI AepKaBH Ta CBITOBOTO Jifepa nudpoBizarii.
Peanmizamisi mocTaBieHOi METH BHUMAarae BUPIIIEHHS HACTYIHUX 3aBlaHb:
1) nocaimutn cydacHuii crad [Hil, sKUil cCipaBUB BEJIMKHUI BIIMB Ha PO3BHTOK
IT-TexHoori#; 2) NIpeCTaBUTH 1HIHChKE CYCIIUILCTBO SIK CYCIUIBCTBO BUCOKOTO
KOHTEKCTY; 3) PO3KPUTH OCHOBHI TeHICHIIIT r(poBi3allii B KOHTEKCTI peaizamii
mporpamu “Ludposa [aais’; 4) y3araapHATH TEHACHIIT JOCATHEHHS II(poBizamii
B [HIIT Ha MUIAXY TEXHOJOTIYHOTO Mporpecy; 5) 3’sCyBaTh PO3BUTOK IMUPPOBUX
TEXHOJIOTI# y cdepi OizHecy. O0’eKTOM IOCiKeHHS € [HIis sk rTobatizoBaHa
muQpoBa AepikaBa Ta CBITOBHIM mimep rudposizamii. [IpeaMeTomM HoCHiIKSHHS
€ TporpamMH JepiKaBHOI MIATPUMKH HH(poOBi3amii B KOHTEKCTI IpPOrpamu
“Ludposa [aais”. Metoau TOCIIIKESHHS: TEOPETHKO-METOIOIOTIYHO0 OCHOBOIO
JOCTiDKeHHS € (PyHIaMeHTabHI Ta aHANITHYHI 3aCaJd JOCHTIHKEHHS IU(POBOL
eKOHOMIKH, SIKi OynmHW TpoaHaji30BaHI 3a JOMOMOTOI0 METOAY MOPiBHSIBHOTO
aHaTi3y MIATPUMKH IUQPOBI3allii B KOHTEKCTI peainisaiii nporpamu “Tludposa
Ianis”. Cunepretmunuid merox (MiJIXiJ) AO3BOJMB AOCHIAWTH HENIHIMHI Ta
Oidypkaniiini mpouecu X BHHUKHEHHS, camooprasizamii ta Tpanchopmarii
KOTHITUBHOTO KaIliTali3My SK CKJIaJHOTO CYCIUIBHOTO SIBUILA Ta HEJIHIHHOTO
TIPOIIECY, IO JMHAMIYHO PO3BUBAETHCH B HENIHIHHOMY CBIiTi Ta BeIe O HOBOTO
TUNy cycminbeTBa. bararo 3 mmx mpoOiieM 3HAXOASATHCA Ha MeXi ¢imocodii
Ta CKOHOMIKH, IO € CTPAaTeriyHMM HAMpPsSMOM PO3BUTKY K (i0CO(PCHKOI,
TaKk 1 EKOHOMIYHOI Hayku, HaOyBae OCOOJMBOI aKTyaJbHOCTI Ta MPaKTHYHOI
3Hauymocti. ToMy B yMOBax pO3BUTKY IJIOOaJIbHUX TEHACHIIH pPO3BUTKY
JIIOZICTBA, 30KpeMa Io0Oaiizanii, HayKoBl JOCII/PKeHHS, CHPSIMOBaHI Ha aHaJi3
HOBHX NPOOJIEM TEXHOJIOTIYHOTO IPOTPECY, MAIOTh BEJIMKE NMPAKTHYHE 3HAUCHHS,
CIpPSMOBaHI Ha TONANBIIEC BIOCKOHAJICHHA HU(PPOBOTO CYCHITBCTBA, IUPPOBOI

KyJIbTYpH Ta TUPPOBUX TEXHOIOTIH.

The aim of the research is to provide theoretical and
practical aspects of development of India as a globalized
digital power and world leader of digitization. The
implementation of the set goal requires the following tasks:
1) to investigate the current state of India, which has given
a great posthaste for the development of IT technologies;
2) to present the Indian society as a society of high
context; 3) disclose the main directions of digitization in
the context of the “Digital India” program implementation;
4) summarize the directions of digitalization of India
on the way of technological progress; 5) understand the
development of digital technologies in the field of business.

The subject of the research is India as a globalized
digital state and a world leader in digitalization. The
subjects of the research are the programs of state support
for digitalization in the implementation of the program
“Digital India”.

Researching methods: article reports that the
development of India as a globalized digital state and
a world leader in digitalization is based on the evolution of
digital technology, which brings changes and contributes
to the development of successful enterprises and
businesses. Innovations have already come to the world
of India and will change the world with unprecedented
speed concerning all sectors of production and spheres.
In the future they will contribute to the development of
smart-society and smart-technology in the context of
current global digital civilization. The research involved
functional and structural, comparative, and synergetic
methods. Functional and structural method enabled to
identify functional, institutional and socio and cultural
aspects of India’s development as a globalized digital
power and a world leader of digitalization. The method of

comparative analysis allowed us to compare the features
of state support programs for digitalization in the context
of the “Digital India” program implementation on the
basis of foreign experience. Synergetic method (approach)
allowed investigating nonlinear and bifurcation processes
of their occurrence, self-organization and transformation
of cognitive capitalism as a complex social phenomenon
and non-linear process that develops dynamically in a non-
linear world and leads to a new type of society.

Formulation of the problem

Article reports that the development of India as
a globalized digital state and a world leader in digitalization
is based on the evolution of digital technology, which
brings changes and contributes to the development of
successful enterprises and businesses. Innovations have
already come to the world of India and will change the
world with unprecedented speed concerning all sectors of
production and spheres. In the future they will contribute to
the development of smart-society and smart-technology in
the context of current global digital civilization.

Analysis of recent research and publications

Theoretical background for this research was provided
by works of researchers in the field of digital economic
development, namely Patrick Dixon — business consultant,
futurologist, a specialist on companies development
under conditions of globalization and pandemics. He was
recognized as one of twenty influential contemporary
thinkers, working with over 400 of the world’s most
renowned companies: Google, Microsoft, IBM, Hewlett,
Packard, Forbes, Fortune, FedEx. Dixon Patric in his
work “The (Majestic) Future of Everything. How the
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World Will Change in the Next Hundred Years” analyzes
trends and makes far-reaching predictions about where
the world’s developed countries are headed. In just a few
decades, people will be affected by a new social order,
a rearrangement of forces on the world stage, a change in
corporate culture and everyday habits. Thanks to this work
we can see the pattern of changes in different spheres of
life and understand in which direction we need to evolve to
achieve success in the future. This is the era of Generation
M, and we must be prepared for dramatic changes in
society and the organization of international relations.
Ruchir Sharma is one of the world’s greatest investors,
head of New Economies at Morgan Stanley, editor of
Newsweek, a regular contributor to the Wall Street Journal
and the Economic Times in “Leading the Way. In his vision
of a new “economic miracle” he identified India as the
world’s leading digital power. The World Economic Forum
named him one of the top young leaders of the world, and
the magazine Blomberg Markets included him in the list
of 50 most influential people. He is one of the world’s
leading thinkers according to Foreign Policy magazine.
He noted that the distribution of power on the global stage
may very well change, and countries like India, China and
the United States may become more proactive and grow
faster, their economies may be called a success story,
and they expect a real economic success. Ruchir Sharma
analyzes in detail the fundamental features of the digital
economy of India, its new history and culture, evaluating
the possibilities of becoming a new leader. On the basis
of the author’s own experience the author investigates
individuall features of the development of India, which
determine our present and future. The work “Frontline
Countries. In the Wake of a New “Economic miracle”
opens the door to the future of the globalized world of
India as an advanced digital power. Oltrade Dagogo is the
founder of ColdFusion, a YouTube channel with nearly
3 million followers. Oltrade Dagogo has reported on the
history and principles of the movement of breakthrough
technologies since 2007. The work of Altrade Dago, “New
Thinking. From Einstein to the Intelligence Unit: Science
and Technology that Changed the World” explains how the
modern world has changed under the influence of digital
technology — batteries, photographic and mobile devices to
the first video games, the rise of Microsoft, Apple and the
increasing role of social media. Oltrade Dago is a futurist
with an unconventional manner and style who captures an
informative and fascinating vision of our technological past,
the present and the future. The paper includes the works of
V. Voronkova, V. Nikitenko, L. Bukharina, I. Onishchenko,
R. Oleksenko, O. Punchenko, T. Teslenko, A. Cherep and
O. Cherep, which presents the development of information
(digital) economy as a factor of competitiveness in the
conditions of adaptation to change as well as V. Marienko’s
own research.

Presentation of the main material

Today India is a world leader, a globalized digital
nation, the third largest economy in the world, and the
largest democracy on the planet. India has a key advantage
in international trade and services. Over the next ten years,
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the economy of India will grow by 5-7 % on average.
However, just as China is becoming too expensive for
outsourcing production for many transnational companies,
so India is becoming too expensive for outsourcing
services. Wages in some sectors grow 3—5 times faster than
in Europe or America. As in China, the long-term future
of India depends on the growth of its domestic markets.
Only one state in India, Andhra Pradesh, is larger than most
states. More than 200 million people live there, 75 million
of who speak Telugu. The minister of health controls at
least 114 medical and pharmaceutical colleges, the minister
of education controls 15 universities, 131 engineering
colleges and 600 industrial educational institutions.

1. The current state of India, which has given
a great opportunity to develop IT technologies

The relevance of the study is that the national priorities
of modern development are determined by the trends in the
progress of a competitive world global economy. Among
the directions of its development, digitalization with the
expansion of its development opportunities is a priority.
The state is exerting a targeted organizational influence
on all lines of digitalization through the implementation
of state programs. Half of the population, which includes
1.2 billion people under 26 years old. And over the next
30 years, this single fact will contribute to economic
growth more than any other. 66 % of the national wealth is
generated by 646.000 cities and towns in India, a number
that is growing rapidly with the arrival of 300 million
more people from rural areas over 25 years. The growing
population is also the reason why per capita income remains
significantly lower than in China, despite the economic
growth in the country: more wealth, but also more people
to feed. The central government of India will continue to
have less state power than the Chinese, and there will be
fewer large-scale national programs in the field of energy,
infrastructure, industrial parks, etc. With this in mind, India
has already taken some bold decisions to dismantle the
economy and use biometrics.

In one fell swoop, 80 % of all banknotes were
withdrawn, causing chaos and forcing people to make
mass online payments. Another milestone was the fact
that 850 million people’s biometric data were registered
with the government’s data management system for secure
payments and access to the full range of financial services,
even for those who can’t read or write. No other country,
except China, could have made such a profound digital
revolution in such a short time. This gave a great impetus
to the development of IT sector in India. Most importantly,
India is a country of industrious and educated ambitious
businessmen; it is very well connected to the world due
to the hundreds of millions of people in the industry, who
often play a very important role. Despite the external signs
of employment chaos, India remains one of the best places
in the world where business leaders can work quickly. This
is a country which in less than 12 months from the signing
of the contract is able to create from an empty concrete box
without any equipment a full working center with a trained
staff and a central video link to Europe — says Dixon Patrik
in his work “How the World Will Change in the Next
Hundred Years” [p. 222-226].
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India will continue to be an extremely tribal and
religious society with great internal pressure, especially
by the Hindu, Muslim and much smaller Christian
communities. Obviously, the ethnic violence and lynching
in certain areas is frequent, but caste discrimination has
been illegal since the proclamation of India’s independence.
But even today there are still many social, labor and
religious obstacles, because caste-based discrimination
has been at the core of the Hindu tradition for over three
thousand years. Corruption will continue to drive India’s
development in spite of the people’s anger and calls for
reform. This phenomenon is institutional and exists at
every level: according to some estimates, politicians and
bureaucrats can earn over three billion dollars a year.

The national prestige and military power of India will
grow rapidly. The Indian influence and culture will also
be reinforced by the 200 million or so Indian managers,
executives, medical staff, teachers, educators, lecturers,
lawyers and accountants who work around the world. There
is no representative of India at the table of the UN Security
Council, at the G7 leaders’ summits, but the situation will
change by 2030 in the framework of the restructuring of
the UN and other bodies, which must meet the realities.

Today, India shows remarkable economic results,
probably the most important among the new economies
of the last decade. Fully reasonably, India has begun to
be perceived as a typical pattern of a developing country,
an archetype in which one can find the best and the worst
focus of the most dynamic young economies. The prices of
the Indian stock market fluctuate synchronously with the
average indicators of the markets of young economies, than
the prices in the markets of most countries of the world,
because the Indian market is deeper and more varied than
any other. Its list includes five thousand companies, over
a thousand of them with foreign investments, and more
than 200 of them have a market capitalization of over
a billion dollars. Only China has such a large stock market,
but it is largely closed to foreigners, and is not considered
a mirror image of global trends.

India is so large and diverse that it can be imagined
as you want — a melting pot of all the disadvantages
and prospects of new economies, which combines the
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middle-agedness of Bikhara with ultramodern buildings
of “Infosys” company in Bangalore. The state of Uttar
Pradesh, where 166 million people are located, by itself
could be the 100th country in the world, and 80 million
people in West Bengal is the same as in Germany. India
is a country where young people can still choose between
world-class technological tools and Maoist underground.
The elite are well versed in English so that India is accessible
to the outside world. Western analysts predict a high rate of
economic growth at the moment when India will regain its
former power: three centuries ago this country accounted
for 25 % of world production, in many ways India is similar
to China of the 1990s, when it knocked Thailand out of the
world’s top economic growth rate.

If China grows old before it gets rich, then India will
be able to reach a young and moderate income level.
India will be able to give all young people jobs through
good education, entrepreneurship and close ties with the
world economy. However, in India there are already some
unfortunate trends of unfortunate growth, in particular,
an up-to-date self-reliance. Leading Indian politicians are
firmly convinced that the Indian economy will continue
to grow at a rate of 8-9 %, which for a long time after
the Second World War was seen only by a few countries
of North Asia. Some analysts predict continued growth
in India in the current decade at close to 50 % — through
a whole range of risks. In particular, there is the talk of an
overbearing state apparatus, oligarchic capitalism, the low
change of elites and the reluctance of villagers to move to
the city, which is a especially worrying trend.

China is not the only possible model for the development
of India. Culturally and politically, India has much more in
common with the disorder and lack of identity of the current
Brazil, than with the Chinese command and control model.
China demonstrated its ability to implement important
reforms every 45 years for several decades, while Brazil’s
reform process was halted in the 1970s, when the country
fell off the list of promising economies, joining the list of
countries with high hyperinflation.

“In this new knowledge-based economy education
has a continuously increasing role in knowledge
transfer — with use of the different types of Information

Work & Business

+ Smart police + E-banking

« E-commerce

6"‘ « E-work _
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« E-learning » Smart energy

Health & Learning

» Smart conservation

» Smart water management

Infrastructure & Environment
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Fig. 1 — Overview of digital solutioons across all areas of life contributing to SDGs
Source: adapted from Global e-Sustainability Initiative (2017), cit. Hegyes and all (2017, p. 38)
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and Communications Technologies (ICT) knowledge
can be more easily identified, captured, organised,
created, learnt and disseminated. Digital solutions play
an important role also in sustainable development. As the
UN General Assembly highlighted in 2015, Information
and Communications Technology have a cross-cutting
contribution to the reformulated Sustainable Development
Goals (SDGs) an can accelerate progress across SDGs
(Fig. 1) (Global e-Sustainability Initiative 2017).

2. Indian society as a high context society

Both Indian and Brazilian societies belong to high-
context cultures, that is, cultures in which people are
distinguished by their soulfulness, generosity. Such people
can be relied on, are family oriented, have strong family ties
that last for generations, as values are deeply shared. High-
context societies deeply believe in tradition and history
and give priority to their own — both parents and business
partners — but they are also susceptible to corruption. But
there is another indo-Brazilian risk — the desire for state
protection against life risks”, says Ruchar Sharma in his
work “Frontline Countries. In the expectations of a new
“economic miracle” [p. 44].

Social protection is seen here as a concern for a group
of “one’s own” that extends to society as a whole —not even
in China or Chile, which belong to high-context cultures.
The Brazilian carnival and Indian wedding are invited here
as the dearest guest. You can even feel at home here, but
the fact is that it takes decades to truly enter these cultures.
Undoubtedly, India is a country full of contradictions, trying
to avoid any open confrontation with unambiguous facts,
or with the side of India that could harm it. Undoubtedly,
Brazil and India are not the only cultures of high content.
Interactions are very characteristic of Asia and Latin
America, while low-content cultures predominate in
Germanic, British-American and Scandinavian societies.
However, we can see a special closeness between Brazil
and India, which has a lot of advantages compared with
low content cultures. The political elites of India and Brazil
have a strong support for the idea of the welfare state, and
the populations of both countries demand a high level of
welfare, despite the fact that the economies have not yet
reached a high level of capacity to ensure the welfare state.
In the early 1990s, India was in crisis and Finance Minister
Singh introduced India to world trade.

In 1990, the Indian economy grew by about 5.5 %
per year, much faster than in the 1980s, but the reform
prepared the economy for the global boom which began
in 2003. The growth rate of the Indian economy jumped
up to nearly 9 % per year in 2003-2007, accelerating the
growth of the economy in terms of new and current ones.
Clan-based capitalism in Singh’s time grew to an alarming
scale, and corruption was rampant, becoming serious for
the middle class. In the world media, the faces of India
are dynamic technological entrepreneurs, whose images
often adorn the covers of international magazines. But
in this case the internal, highly contextual side of India
is overlooked. Wealthy entreprencurs have recently been
replaced by a new group of provincial magnates who made
their fortunes working with local authorities to monopolize
certain local industries, such as mining or real estate, to
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monopolize the economic pie in their own interests. In
addition, India has no taxes on wealth and inheritance,
and the number of rich billionaires is growing. In terms
of the share of billionaires’ wealth in the country’s GDP,
India is second only to Russia and Malaysia, — said
Ruchir Sharma [p. 50]. Today, India is globalizing and
many companies have expanded their operations abroad,
expanding the scope of their activities.

3. The main directions of digitalization in the
implementation of the “Digital India” program

The development of digital management in the
country began in the mid-1990s with more widespread
use of digital technology, particularly focused on the
people. Later on, digital management technologies
began to be implemented in many regions of India.
In 2006, the Indian government launched a plan to
create a “National Digital Governance”, which included
31 tasks covering various sectors. Despite the successful
implementation of many of these projects, the entire
program still did not achieve the desired results and did
not fulfill their tasks. Obviously, more should be used
to support e-government programs throughout India,
including the development of digital services, products,
devices and more jobs in this area. Moreover, special
attention should be paid to the development of digital
production in the country. In order to transfer the entire
industry to the use of digital technology, the government
of India has launched the program “Digital India”, aimed
at the development of digital industry and the creation
of a knowledge economy.

The principles and methodology of the program

1. Ministries/departments and other government
agencies will have full control over the infrastructure of
information and communication technology established
by the Indian government, develop and establish
standards and principles of leadership, provide technical
support, build capacity in this area, conduct research and
development work.

2. The existing digital management initiatives must be
updated to confirm the Digital India principles. Increasing
the volume, processing, use of integrated and combined
systems, as well as development of new technologies, such
as cloud stores, which will be used to improve the quality
of public services to citizens.

3. Regions will be given the opportunity to introduce
projects specific to each region, depending on their social
and economic needs.

4. Digital control will be advertised through the central
mass media to inform people about the new services.

5. Well-proven projects will be reviewed and, if
necessary, improved.

6. The support of private enterprises in the
implementation of digital management projects is
appreciated.

7. Creationand implementation ofuniqueidentification
codes to facilitate identification, authentication and billing
of services.

8. Restructuring of the “National Information Center”
will be aimed at improving the quality of information
support for citizens at the state and regional levels.
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9. At least 10 Ministries will create the position of
IT-director for a more rapid introduction of the design,
development and implementation of various projects of
electronic management, who will be in charge of the issues
related to information technologies in the relevant ministries.

The management structure of the Digital India program
has been approved by the State Council, which is designed
for effective management and includes representatives
from the State Committee, chaired by the Prime Minister,
the Advisory Group of the Digital India Program, headed
by the Minister of Communications and Information
Technology, and the Apex Committee, headed by the
Secretary of the Cabinet of Ministers. The structure has the
necessary technical/secretarial/management support and
the necessary decentralization of power and responsibility
to ensure effective implementation of various projects by
the executive departments.

The key components of the management structure
are as follows:

1. Legal Committee on Economic Issues for the
adoption of political decisions at the level of the program.

2. The Management Committee, headed by the Prime
Minister, will work with the ministers of various ministries
to provide leadership, forecasting of results and periodic
monitoring of the implementation of the “Digital India”
program.

3. The advisory group of the “Digital India” program,
which includes the Minister of Communications and
Information Technology, to advise the government on
policy and adoption of strategic actions necessary to
accelerate the implementation of the “Digital India” project
by all governing bodies.

4. The Apex Committee under the leadership of
the Cabinet of Ministers Secretary will control program
implementation, provide political support and indicate the
strategic directions of program implementation, as well as
resolve interdepartmental issues.

5. Unplanned Costs Committee to assess the
financial capabilities of project implementation. The
committee is chaired by the secretary for costs, which
is issued by the State Committee on Economic Affairs.
A representative of the planning committee will also be
included in this committee.

6. The Digital India objectives leaders’ council under
the leadership of the Secretary, the Ministries of Digital
and Information Technology will be created as a platform
for sharing experience in various e-government initiatives,
as well as for informing various governmental agencies
about projects in the field of information technology.

7. In the future, taking into account the scale of the
program and the need to solve certain issues, such as the
overall technology architecture, framework, standards,
security policy, funding strategy, mechanics of service
provision, distribution of infrastructure, etc. The Ministry
of Digital and Information Technology is expected to carry
out the technical evaluation of the projects included in the
“Digital India” program first, and then the Committee on
Unplanned Costs;

The work of the program at the regional level will be
supervised by the State Commission for the Digital India
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Program, headed by the Chief Minister. Apex committees,
led by head secretaries, will also be organized at the
regional level to allocate the necessary resources, prioritize
the implementation of projects and resolve interagency
issues at the regional level.

For effective management of the program the Project
Information Management System will be used. This
project will evaluate the implementation of the program in
real time, controlling the parameters of the implementation
of each phase of the program “Digital India”. Since the
“National E-Government Plan 2.0” is included in the
“Digital India” program; the current management structure
of the “National E-Government Plan” program both at
the national and regional levels will be included in the
corresponding “Digital India” management program.
The project “Digital India” includes: wideband access to
every home, the rapid spread of mobile technology, public
services, and young labor force, the economy of additives,
social media, training and education, digital entertainment.

4. The tendencies of digitalization of India on the
way of technological progress improvement

Digital economy and digital identity of the individual
help to make their activities more transparent and open up
new possibilities in areas such as: public infrastructure;
“smart” cities; electronic government and public
services; national broadband; digitalization of cable
networks; Mobile technologies (4G/LTE); expansion of
Level 3 operators in cities and villages; public safety
and Internet security; and the launch of Wi-Fi networks
in schools. The “Digital India” legal program provides
for the provision of infrastructure as communal services,
which will significantly expand the digital capabilities of
the country’s inhabitants. According to the assessment
of experts, up to 2020 more than 140 million Indians,
who today do not use banks, will gain access to mobile
financial services, and 75 million children will be able to
participate in online education.

The legal program for the launch of the national
network is gaining momentum, and in Cisco India believes
that the presence of the appropriate services and add-ons
can transform the provision of services as a real security at
the state level. When “Digital India” becomes a reality, the
country will have a billion consumers, which will stimulate
unprecedented technological, social and economic
changes. The new digital infrastructure will enable the
population to connect to the digital world, create a society
with minimal digital barriers and give a strong impetus
to the development of entrepreneurship, innovation
and creative creativity. The spread of information and
communication technology in India not only affects
education and business, but also clears the way for an
open, electronic government. In other words, technology
and communication will help the government to become
more transparent and controlled. The plan developed in
India for the creation of an electronic government requires
that all government services be provided electronically to
citizens. One of the paradoxes of today’s India is that the
country is trying to achieve a technological breakthrough
and a simultaneous return to the traditional foundations
of the Indian civilization. Meanwhile, India is eager for
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innovative development, and there is a whole range of
evidence that it is moving towards its ambitious goal — to
become a new powerful player in the field of technology
and sees in this a chance to solve numerous problems. One
of the manifestations of India’s historical achievements
in the field of technological progress is the success in
the field of digitalization. The research “Digitalization of
India” is notable for the characteristics of the Indian profile
of digital development as well as the potential impact of
the digital transformation of India on global processes in
this area: from a local phenomenon to a factor of global
influence”, prepared jointly with the Indian School of
Business (Hyderabad).

A number of features distinguish the process of
digitalization in India from the digital transformation in
other countries, so it deserves special attention. One of
these characteristics is the function of the state, which by
its actions has laid the foundation for digital transformation
of the country, in a short time creates important digital
platforms and keeps them available for the people and
business as a public benefit. A lot has already been written
about the system of biometric identification of citizens,
which is used by over 99 % of the population of India
today. This system, which has received the name “Adhar”
(in translation from Hindi — the basis, foundation) allows
to confirm the identity of the person by an unique code.
It is a unique code to which biometric and other personal
information of a citizen is attached, turned out to be simple
and efficient in creation and operation, irreplaceable for
state digital services and required for business. Today, to
access any public service in India requires an Adhar number.
Through this system, the government has significantly
increased the availability, transparency, and accuracy of
social payments, including the payment of pensions and
scholarships. In particular, thanks to this system, the state
was able to show quick financial assistance to internal
migrant workers, one of the most unprotected categories
of people in the country, who lost their jobs due to the
introduction of a severe quarantine. The Adhar system is
also used in India to organize vaccinations.

In addition to digital biometric identification, the
Indian government has created other national digital
platforms that serve hundreds of millions of enquiries
from both government agencies and private companies
every day. The most important of them are: the system
of fast payments (UPI), launched in India in 2016, the
system of electronic identification of clients (e-KYC:
electronic document storage system (Digilocker); the
system of electronic signatures (eSign). All of these digital
mechanisms work on the principle of API (Software
Interface — a software interface for add-ons), which allows
businesses to efficiently implement their elements into
their work. In the near future, the Indian government plans
to significantly expand the functional capabilities of such
platforms, extending their action in the most important
new areas such as health, education and agriculture.
Tremendous progress has also been achieved in the work
of the electronic government, which operates a platform of
electronic government procurement, a general database of
government documents and data, a one-window system for
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access to more than 300 government services, functioning
not only in the web version, but also as a mobile add-on.

Such progress would not have been possible if people in
India had not received good access to the Internet in a short
period of time. The state program Digital India, launched
in 2015, attaches great importance to the development
of broadband access throughout the country, as well as
increasing digital literacy of the population, training of
IT specialists, development of the electronic government
and many other areas. Itis one of the most important flagman
programs of the Indian government, overseen personally by
the prime minister. However, the general and rapid changes
could not be carried out solely by the government’s forces.
They became a reality when in India there was a major
revolution in the field of telecommunications business,
created by the mobile Internet, available practically to all
Indians. A close partnership between the Indian government
and private capital, although subject to criticism from
foreign competitors, allowed the digitalization of the entire
country to be implemented in a short time.

A good shot at the introduction of telephone lines,
computers and the home Internet in India, immediately
receiving the Internet in its distribution in smartphones,
led to a great change in many other spheres. One of
them is finances. A number of factors, starting with the
demonetization of 2016, marked the decisive attack of the
government on the shadow economy, led to a significant
increase in financial inclusiveness in the Indian society, and
then to the rapid development of financial technologies.
Thus, a significant part of the country’s population missed
the stage of expanding credit cards and ATMs, but due
to the first bank payment received a mobile phone as
a handy tool for financial transactions. Increasing financial
inclusiveness, which developed simultancously along
a number of lines, became one of the most successful and
important aspects of India’s digitalization.

“In terms of business processes one of the issues is to
bring several IT systems in line with each other. From our
data we see that developing knowledge on digitalization is
important to create competitive advantage. It is illustrated
in Figure 2 of this study how they add digital information
and additional digital services to create more customer
value and reduce costs” (Strenen, F., 2020).

“All four industries have a potential on customer
satisfaction, improved business processes and business
development. What we see as critical success factors for
the real estate business is the opportunity of reducing costs
by streamlining business processes as more of the work is
done by both sellers and prospective buyers. Another critical
success factor for the real estate industry is to create digital
showrooms for properties. For the retail sector digitalization
is not new. Inventory management and business processes
are common, but a critical success factor identified is to
add the customer perspective and by increasing business
development. Using applications will improve reducing
the waste problem with old products near expiry date and
allow a much more dynamic pricing and communication
model. A critical success factor is to couple the whole
value chain together, including the customers. For hotels
a critical success factor is to handle digital experiences,



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022

------- 1 2

ISSN Print 2786-5150
ISSN Online 2786-5169

3 ]

1) Pure digital

2) Digital distribution 3) Digital information* 4) Additional digital services*

Fig. 2 — A scale for digitalization — from pure digital to additional digital services

Source: Strenen, F., 2020

increase business development and network externalities.
In the automotive industry a challenge is to create better
communication and improved customer service.

5. Development of digital technology
enterprise sector

We can confidently confirm that the rapid expansion
of digital technology has influenced the development
of business in India. Today, this country is experiencing
a business boom, which has an impact not only on the
economy of India, but also on many business trends on
a global scale. In 2017, there were 10 such companies in
India (firms with capitalization of more than 1 billion U. S.
dollars). In 2018 there were 18 such companies. In 2020,
according to various estimates, there were from 21
to 33 such companies (with four of them appearing in
India during the first week of the pandemic), and in the first
four months of 2021, their list was expanded by 13 more
names. In 2020, India ranked fourth in the world for the
number of such companies after the United States, China
and the United Kingdom. Today the list of companies that
could become unicorns in the near future in India is up to
150 companies, a significant portion of which is directly
linked to digital technology. The number of officially
registered startups in India approaches 50.000.

Today in India it is particularly prestigious to be an
intelligent entrepreneur, innovator, and creative thinker.
It is expected that by 2025 in the digital economy
will generate 18-23 % of India’s GDP (800 billion —
1 trillion U. S. dollars). If earlier Indian businessmen
mainly copied the existing Western business models,
today they are developing original solutions, which are
dictated by the needs of India and are popular in many
other countries. Special attention is paid to companies
in the field of educational digital technology, which are
expanding their business, leading the pace, and are the
world leaders in their field, by the number of customers
and prices. They are trying to reach out to large
audiences in India and beyond in accessible, high-quality
knowledge, which is increasingly difficult to obtain in
a private education system.

The digitalization programin India is closely connected
with all other initiatives of the government aimed at
transforming the Indian economy and modernizing the
country in accordance with the demands and needs of
the Fourth Industrial Revolution, in which India plans to
become an active participant. “Digital India is influencing
programs such as Skill India (vocational training and
professional development programs); Startup India
(enterprise support program); Ayushman Bharat Yojana
(government health insurance) and many others. It also
gave a new impetus to the Make in India program, which
has now been transformed into Make in India, Make for
India, Make for the World, Expressing India’s aspiration

in the

not only to increase industrial production on its territory
but also to import and export, more active incorporation
of the country into international supply chains. The most
important today for the Indian government’s program
Aatmanirbhar Bharat (“Self-sufficient India”) is a set
of stimulating measures for a number of sectors, aimed
at increasing self-service in India by practically all
categories of consumer goods and industrial products,
which has a significant digital component. Already
today, India ranks second after China in the production
of smartphones and plans to become a leader not only in
this segment, but also in the production of electronics in
general in the nearest future.

Table 1 — Key drivers for digitalization and success
factors

Physical products: Retail

Service: Real Estate and

and Automotive industry hotels
Standardization and Standardization of
Internal | streamlining of inventory/| customer handling —
distribution offers and invoices
External Improved customer Service layering and
contact market reach

Source: Strenen, F., 2020, p. 237

“The current study is more detailed on the specific
processes and implications of digitalization. The are
also few existing studies of drivers for digitalization in
industries handling traditional products and services.”

Conclusions

Digitalization of India has a number of foreign political
aspects. Thus, over the past few years, not only has Chinese
imports become more skewed in the balance of India’s
trade with China, but the share of Chinese capital in India’s
high-tech digital companies has grown rapidly. However,
in 2020, after a severe crisis in the India-China relations,
the government took a number of measures to take into
account this trend. Today India is entering into competition
with China not only for its own market, but also for the
markets of other countries, first and foremost the United
States, simultaneously offering the world players an
alternative to the Chinese production area. The relations
between India and the U. S. have achieved the success
of the Washington foreign policy strategy, increasingly
betting on an all-inclusive cooperation with New Delhi,
which will depend on the United States’ readiness for an
economic partnership with India on its terms. A profound
digital transformation means activities for India, and it is
only necessary to adapt domestic legislation in order to
play a more prominent role in shaping the international
regulation of high technology, including activities in the
cyber sector, where the country is already dealing with
a large number of threats and challenges.

83



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022 ISSN Print 2786-5150
ISSN Online 2786-5169

References

1. Andryukaitene, Regina, Voronkova, V. G., & Nikitenko, V. O. (2021). Foreign experience of the establishment and
development of a socially responsible society. Socially responsible society: Ukrainian and European context of
development : materials of the All-Ukrainian scientific and practical conference (December 10, 2021). Tavrii State
University of Agrotechnology named after Dmytro Motorny. Melitopol : FOP Odnorog T. V. S. 288-291.

2. Antoniuk, K., Mokiy, A., Bukharina, L. & Antoniuk, Dm. (2021). “Implementation of sustainable development
principles in enterprises in the context of consumption safety”, Management and entrepreneurship: trends of
development, 3 (17), pp. 8—17. Available at: https://doi.org/10.26661/2522-1566/2021-3/17-01

3. Bugaichuk, O. (2021). Scenario planning as an innovative and “viable strategy” at an industrial enterprise.
Collection of scientific works of students, postgraduates, doctoral students and young scientists ‘“Young
science-2021”: in 5 volumes / Zaporizhzhia National University. Zaporizhzhia : ZNU. T. 5. P. 161-163. Available at:
http://sites.znu.edu.ua/stud-sci-soc//2021/tom_5 05 05.pdf

4. Bugaichuk, Oksana (2021). Innovations as markers of survival of enterprises in the conditions of chaos, crisis and
instability: complexity methodology. Management, business, technologies, innovation: trends and challenges : book
of abstracts. 20th—21st of May. Marijampole : Lithuania. P. 21.

5. Voronkova, Valentina, Andryukaitene, Regina, Nikitenko, Vitalyna, & Wenger, Olga (2021). Development of
the concept of administrative management in the conditions of adaptation to changes. International scientific-
practical conference “Management. business. technologies — innovation. trends and challenges”. 20-21 May
2021, Marijampole. P. 55-62. Available at: https://marko.lt/wp-content/uploads/2021/11/konferencijos-straipsniu-
rinkinys 2021 Marijampoles-kolegija.pdf

6. Voronkova, V. G., & Andryukaitene, Regina (2021). Digital paradigm of economy and management in conditions of
global transformation. Materials of the All-Ukrainian Scientific and Practical Conference “Innovative Development
of Modern Economy: New Approaches and Current Researches”. Zaporizhzhia National University. Zaporizhzhia :
ZNU. P. 45-48.

7. Voronkova, V. G., & Cherep, A. V. (2021). The place and role of Confucianism in the formation of the Chinese
national mentality and economic development. Proceedings of the XV International Scientific Conference “Chinese
Civilization: Traditions and Modernity” on November 24, 2021. Kyiv.

8. Voronkova, V. G., & Punchenko, O. P.(2021). The philosophy of geopolitical reformatting of the world in the context of
modern challenges of globalization. Humanities studies: Collection of Scientific Papers. Zaporizhzhia : Zaporizhzhia
National University. 8 (85). P. 8—19. Available at: http://humstudies.com.ua/article/view/243380/241259

9. Voronkova, V. G., Nikitenko, V. O., Cherep, A. V., & Cherep, O. H. (2021). The European humanistic vision in
the management of human development as a basis for achieving progress. Modern trends in science and practice.
Volume 1 : collective monograph / Compiled by V. Shpak; Chairman of the Editorial Board S. Tabachnikov. Sherman
Oaks, California : GS Publishing Services. P. 24-30.

10. Hegyes, E. G., Csapo, 1., & Farkas, M. F. (2017). Some Aspects of Digitalization and Sustainability in the European
Union. Management (16487974), 31 (2), 37—46. URL: https://www.ltvk.1t/file/zurnalai/05.pdf

11. Krainik, O., & Sergienko, T. (2018). Directions of industrial management efficiency improving with use of information
resources. Humanitarian Bulletin of the Zaporizhzhya State Engineering Academy: Collection of Scientific Works,
Vol. 75 / Chief ed. V. G. Voronkova; Zaporizhzhia State Eng. Acad. Zaporizhzhia : ZDIA Publishing House.
P. 193-204.

12. Marienko, V. Yu. (2021). Information and communication technologies as a factor in increasing the effectiveness
of the innovative potential of the organization. Humanities studies: Collection of Scientific Papers. Zaporizhzhia :
Zaporizhzhia National University. No. 9 (86). P. 154-167. Available at: http://humstudies.com.ua/article/
view/252012/249406

13. Marienko, V. Yu. (2021). The concept of information provision of management at the enterprise in conditions of
digitalization. Formation of modern concepts of organization management and administration in conditions of
digitalization : materials of the international scientific and practical conference dedicated to the 25th anniversary
of the establishment of the department of organization management and project management on September 23-24,
2021 / editor-in-chief, doctor of philosophy, prof. V. G. Voronkov. Zaporizhzhia : Helvetica Publishing House.
P. 108—114. Available at: https://dspace.znu.edu.ua/jspui/handle/12345/5277

14. Marienko, V. Yu., Voronkova, V. G. (2021). Theoretical dimensions of information provision of management at the
enterprise in conditions of digitalization. Materials of the 1st All-Ukrainian scientific and practical conference of higher
education graduates, postgraduate students and young scientists “Actual issues of sustainable scientific, technical and
socio-economic development of the regions of Ukraine”. Zaporizhzhia National University. Zaporizhzhia : ZNU.
P. 137-138. Available at: https://www.znu.edu.ua/ukr/university/11929/12623/12803

15. Marienko, V. Yu., & Voronkova, V. G. (2021). Informatization as a condition for the development of information
cycles of the economy. Socially responsible society: Ukrainian and European context of development : materials of
the All-Ukrainian scientific and practical conference (December 10, 2021). Tavrii State University of Agrotechnology
named after Dmytro Motorny. Melitopol : FOP Odnorog T. V. P. 307-311.

16. Nikitenko, V. (2019). The impact of digitalization on value orientations changes in the modern digital society.
Humanities Studies. Vypusk 2 (79). S. 80-94.

84



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022 ISSN Print 2786-5150

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

ISSN Online 2786-5169

Nikitenko, V., Andriukaitiene, R., & Punchenko, O. (2019). Formation of sustainable digital economical concept:
challenges, threats, priorities. Humanities Studies: Proceedings Scientific publications. Issue 1. Zaporizhzhia : ZNU.
1 (78). P. 139-152.

Nikitenko, V. (2019). The impact of digitalization on value orientations changes in the modern digital society.
Humanities Studies. Vypusk 2 (79). S. 80-94.

Dixon, Patrick (2021). The future of (almost) everything. How the world will change in the next hundred years / trans.
from English I. Wozniak. Kharkiv : Vivat. 432 p.

Oleksenko, R. 1., & Voronkova, V. G. (2020). Institutional support of the system of public power in the historical and
systemic context of the development of public management and administration. Bulletin of the National University
of Civil Defense of Ukraine : coll. of science pr. No. 2 (13) (Series “Public Administration”). P. 89—104.

O’Riley, Tim (2021). Who knows what the future will be / trans. from English Yulia Kuzmenko. Kyiv : Nash format,
2018. 448 p.; Altrade Dagogo. New thinking. From Einstein to artificial intelligence: science and technology that
changed the world / trans. from English I. Wozniak Kharkiv : Vivat. 368 p.

Punchenko, O. P., Voronkova, V. H. & Andriukaitiene, Regina (2018). Sociodynamics of the globalizing world in its
civilization dimension. Humanitarian Bulletin of Zaporizhzhya State Engineering Academy. Zaporizhzhia. Vol. 74.
P. 48-60. DOI: https://doi.org/10.30839/2072-7941.2018.149652

Strenen, F. (2020). Drivers for Digitalization in Retail and Service Industries. Proceedings of the European Conference
on Management, Leadership & Governance, 231-238. URL: https://doi 2443/10.34190/ELG.20.071

Teslenko, Tetiana (2021). Information (digital) economy as a factor of competitiveness in conditions of adaptation to
changes. HUMANITIES STUDIES: Collection of Scientific Papers / Ed. V. Voronkova. Zaporizhzhia : Publishing
house “Helvetica”. 8 (85). P. 57-69.

Ha-Yun, Chang (2018). 23 hidden facts about capitalism / trans. from English Oleksandr Kupriyanchuk. Kyiv : Our
format. 296 p.

Cherep, A. V., Voronkova, V. G., Luay, Faisal Muts, & Fursin, O. O. (2019). Information and innovative technologies
as a factor in increasing the efficiency of the digital economy and business in the conditions of globalization 4.0.
Humanities studies : Collection of Scientific Papers / Ed. V. Voronkova. Zaporizhia : Publishing house “Helvetica”.
Issue 1 (78). P. 170—181. Available at: http://humstudies.com.ua/article/view/192051

Cherep, A. V., Voronkova V. G., & Nikitenko V. (2020). A new paradigm of agile management as a condition for the
survival of organizations in conditions of instability and digitalization. Scientific Collection “InterConf”, (35): with
the Proceedings of the 1st International Scientific and Practical Conference “Experimental and Theoretical Research
in Modern Science” (November 16—18, 2020. Kishinev, Moldova : Giperion Editura. P. 91-102.

Sharma, Ruchir (2018). Advanced countries. Waiting for a new “economic miracle” / trans. from English Andriy
Ishchenko. Kyiv : Nash format. 296 p.

85



Financial Strategies of Innovative Economic Development. Ne 3 (55), 2022

UDC 332.2.021(477)«08/16»

ISSN Print 2786-5150
ISSN Online 2786-5169

DOI https://doi.org/10.26661/2414-0287-2022-3-55-15

PECULIARITIES OF FORMATION AND DEVELOPMENT OF LAND RELATIONS
IN UKRAINE DURING THE FEUDAL AGE (9TH - 17TH CENTURIES)

Sarnatskiy O.P.
Zaporizhzhia National University

Ukraine, 69600, Zaporizhzhia, 66 Zhukovsky St.

Key words:

feudal method of production, land
relations, land management, land
proprietorship, land accounting
(cadaster), zakupnitsvo, chinsh,
rank estates, land grants,
zaymanshchyna

asarnackiy54@gmail.com
ORCID: 0000-0001-5463-7638

The article is devoted to the research of peculiarities of the formation and
development of land relations on the territory of Ukraine during the feudal period
of its history. One of the ownership eligibility forms is the right to use a thing
(land). The basis of the production relations in feudal society was the feudal lord’s
landproprietorship, which in the territory of modern Europe had been seized by the
top of the slaveholding society since the period of collapse of this socio-economic
system. Introduction of the right to own land in the era of feudalism in the West
found its justification in Roman law and was calledland ownership. Civil law
systems of many countries of the developedworld on the background of this right.
The states of Western and Central Europe were formed under the influence of the
of the Roman stateexperience.

Land relations and land managementamong the Eastern Slavs, as well as the land
proprietorship, had specific features during the period of formation and development
of the early feudal state of Kyivan Rus, which was formed from the 9th to the
beginning of the 12th centuries.

OCOBJIMBOCTI CTAHOBJIEHHSA 1 PO3BUTKY 3EMEJIbHUX BITHOCHH B YKPATHI

Y ®EOJIAJIBLHY JOBY(IX-XVII CT.)

Capnansknii O.I1.

3anopizbkuii HAYiOHAILHUL YHigepcUumem

Yrpaina, 69600, m. 3anopisicorcs, eyn. Kykoscvroeo, 66

Kuarouosi ciioBa:

(eomampHMIA crIOCiO
BHPOOHMIITBA, 3€MENbHI
BIJTHOCHHH, 3CMJICBIIOPSIIKYBAHHS,
MIPaBO BJIACHOCTI Ha 3€MJIIO, O0JIIK
(kagacTp) 3eMelb, 3aKyITHHUIITBO,
YHHIII, PAHTOBI Ma€THOCTI,
3eMellbHI [0KaTyBaHHS,
3aliMaHIHA

CrarTst npuCBsiYEHA JOCIHIPKEHHIO OCOOIMBOCTEH CTAHOBIICHHS Ta PO3BHUTKY
3eMeNbHUX BIJHOCHH Ha TepeHaxX YKpaiHu y ¢eomambHHUU mepiof ii icTopii.
OpHi€0 3 TPAaBOMOYHOCTEH BIACHOCTI € KOPHUCTYBAaHHS pIiddi0 (3eMIICIO).
OcHOBOIO BUPOOHMYUX BIJIHOCHH (PEOJIANBHOIO CYyCHiJIbCTBA Oylia BIACHICTb
(deomana Ha 3eMIItO, Ky Ha TepuTOpii cydacHoi €Bpomu 3axomuia BepxXiBKa
paboBIIaCHUIIBKOTO CYCIUIBCTBA II€ B TEpiof po3maay IbOro COIalbHO-
eKkoHoMiuHOTO Jaxy. Ha 3axoxi 3amodaTkyBaHHS IpaBa BJIACHOCTI Ha 3€MIIIO
B emoxy (eoanizMy 3HAWIUIO CBOE OOTPYHTYBAHHS IIe Yy PUMCHKOMY IpaBi
1MaJo Ha3By — [TPaBO BIACHOCTI Ha 3emutto. Ha T71i boro mpaBa 3pocTaini CHCTeMU
IUBUIBHOTO MpaBa 0arathbox Jaepxkas cBiTy. Jepxkasu 3axigHoi i [{eHTpanbHoi
€Bponu GopMyBaUCs ITiJ] BILIMBOM JIOCBIJY.

VY CXiJTHHX K€ CJIOB’STH 3eMeJIbHI BITHOCHHH Ta 3€MJICBIIOPSAKYBaHHS, SIK 1 TIpaBo
BJIAaCHOCTI Ha 3eMJI0 Manu crenudigai ocodmmBocTi y mepion (opMyBaHHS
Ta PO3BUTKY paHHBOPeomanbHOi nepxkaBu KwuiBcbka Pych, dopmyBaHHS sKOi
BinOysanocs Bix IX mo mowarky XI ct.

Introduction

Food cultivation, production and its quantity were

peasant’s management of the small plot of land given to
him by the feudal lord for agriculture. The period of feudal

and still are a critical need of humanity in the conditions
ofplanet population continuous increasing. After all, that is
why land, as means of food production, as well as the right
to use it, has become the main form of land relations of
various social-economic formations of humanity.

The peculiarity of feudal economy consisted in
combination of feudal lord’s land proprietorship with
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relations lasted especially long in Eastern Europe for well-
known reasons. And the territory of Ukraine, as part of it,
was no exception to this process.

Analysis of the latest scientific research

Land relations have always been in sight of those who
studied the history and development of mankind, including
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the period of feudalism. Domestic researchers of the 19th
and early 20th centuries — M. Arkas, M. Hrushevskyi,
M. Vladimirskyi-Budanov, V. Sichinskyi, D. Doroshenko,
etc., contemporary Russians — M. Karamzin, S. Solovyov,
K. Pobedonostsev, V. Klyuchevskyi, considering the
emergence and development of land proprietorship law
in Ukraine, pointed out their differences in comparison
with a similar phenomenon in Western and Central
Europe. Modern domestic researchers — V. Goshchytskyi,
A. Tretyak, Yu. Lupenko, etc., who deal with such issues,
also agree with the opinions of their predecessors.

Objective of the research

To highlight the peculiarities of formation and
development of land relations on the territory of Ukraine
during the feudal period of its history and on the base
of historical experience thereby contribute to the
implementation of new land relations in our state in the
modern land reform conditions.

Presentation of the main research material

Each social mode of productionin historical
development, creating its own form of land relations,
determines itself the content of land management
corresponding to this form. And we shalldiscuss changes
in this land management below.

The beginning of right to own land in Western Europe
in the feudal era found its legal justification in Roman
law (Spurius Thorius Law) of the 3rd century BC. The
land management actions of the Middle Ages already had
a state character and were primarily related to the land
accounting (cadaster), their division among landowners
and fixing the boundaries of land proprietorship. The
medieval cadasters in Western Europe included the land
records of the king of the Franks Charlemagne (742—
814), the English “Book of the Last Judgment” from the
time of William the Conqueror (1066—1087) containing
detailed summaries of the quantity and quality of land,
the Sicilian cadasterof Frederick II (1194-1250), the
cadaster of Calabria (1375), etc. [8].

Eastern Slavs settled mainly in small groups in
scattered fortified cities, mainly on the banks of large
rivers and lakes. Lands located around the settlements
were considered common, they were divided between
individuals or families by drawing lots. Already in the
first centuries AD they had signs of land ownership —
tamga, demarcatedby borders of fields and meadows.
Land relations and land management in the territory of
Ukraine during the period of formation and development
of Kyivan Rus had specific features. Therefore, the early
feudal state — Kyivan Rus — was formed since the 9th
to the beginning of the 12th century. In the 9th century
this state covered the territories from the Baltic to the
Black Sea and from Transcarpathia to the Volga-Oka
interfluve [1].

The rural population in Kyivan Rus was divided into
such categories: free members of the village community
and feudal dependents. Free members of the community
had their own farm and land. They were bound by several
obligations. There was a clear idea in society at that time
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that the land belonged to the prince, that is there was feudal
land proprietorship, although this fact was not officially
certified anywhere. Finally, there was legislation — “Ruska
pravda”, which systematized legal norms to a certain
extent. Itdivided property into movable and immovable
(real estate) categories [5].

Special relations of relay or agricultural zakup arose
from the conditions ofreal estate lease (Article 71 of “Ruska
Pravda”). The concept of “zakupnitsvo” was perceived as
a special form of social relations, which was regulated by
legal norms (Articles 70-73, 75, 77 of “Ruska Pravda”).
Professorof Kyiv University M. F. Vladimirskyi-Budanov
called these relations “peasant lease” and added that
zakupnitsvowas not only a personal obligation (debtor to
creditor), but also the result of combining a loan agreement
with a personal employment agreement [8].

Atrticle 46 of “Prostrannaya Pravda” (the third edition
of “Ruska Pravda”) lists three main categories of feudal
lords: prince, boyars, monasteries. Thus,the owners
of the land are legally definedin this way. Art. 71, 72,
73, 75, 80 are about the protection of objects that
are under legal protection, that is, they are objects of
property, including land. Moreover “Prostranna Pravda”
is currently considered a summary of provisions of
developed feudal law [8].

Prof. K. Pobedonostsev in the 19th century performed
a comparative analysis of land relations between the East
and the West and came to the following conclusions:
the German conquerors in the West took possession of
the land that was already inhabited by their tribes.They
found an established system of Roman conceptson
this land, which were based on legal law, and adopted
this system. But the experience of the Roman Empire
in land use was not spread to Eastern Europe as well.
Therefore,the problem of the necessity to introduce
land proprietorship arose here only in the 17th century.
This question found comprehensive answer in scientific
sources. The same prof. K. Pobedonostsev came to the
following conclusions: Kiev princes in the East were not
conquerors of the land, they did not find any legal system
on their native land and did not have their own, but they
“ruled the land”.But one can hardly say what was their
meaning of the concept “rule” [8].

If Kyivan Rus arose as an early feudal state, then the
period fromthe end of the 15th to the 17th centuries in
Ukraine refers to late feudalism. Most of the features of
feudalism were preserved in Ukraine until the 18th century
and in the subsequent times, however, they already
differed from the features of feudalism of the early period.
Six centuries had passed from the 11th century (the time
of the highest development of Kyivan Russtate) to the
17th century, but the concept of “land ownership” was not
officially implemented in the lands of Ukraine. However,
the awareness of this concept was close to its content.
Moreover, there was no necessity to implement this right
on the lands of Kievan Rus, because of large amount of free
land in Rus at the beginning of the history of our people,
it was captured by anyone who wanted it, and the attitude
to this free land was determined by the following words:
“where the ax, plow and scythe went” [8].
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A significant part of Ukrainian lands was seized
by Poland, Hungary, North Bukovynaat the end of the
15th century. Slobozhanshchyna became a part of Russia.
The North-Western lands of Ukraine became the lands
of the Grand Duchy of Lithuania. Right-bank Ukraine
and Galicia — became lands of the Polish-Lithuanian
Commonwealth. Bukovyna, together with Moldavia, were
under the rule of Turkey. After the capture of the central
part of Hungary by Turkey and the southwestern lands
by Austria, a large part of Transcarpathia became part of
the Principality of Transylvania (Semigrad) which was
dependent on the Turkish sultan. This situation persisted
for quite a long time [3; 4].

The noble government of the Polish-Lithuanian
Commonwealth introduced its own laws, court, authorities,
administrative and political system on the captured
Ukrainian lands. The nobility owned large tracts of land due
to grants, arbitrary seizure. In 1569 Royal Poland together
with the Grand Duchy of Lithuania created a state — the
Polish-Lithuanian Commonwealth [3] under the Union of
Lublin in 1569.

Political changes that took place in Eastern Europe
in the 15th—16th centuries led to a change in the legal
system on the territory of a large part of Ukraine. In the
lands that became part of Poland the rules of this state were
transferred. But in some lands of the north-central part of
Ukraine, which were transferred to the Grand Duchy of
Lithuania, the code of feudal law — “Ruska Pravda”- was in
force at first. Lithuania adopted the terminology and legal
norms of feudal Kievan Rus. The similarity between the
Statute of the Grand Duchy of Lithuania (1529) and “Ruska
Pravda” is now documentary justified. Subsequently,
changes and additions were made to the Statute of
Lithuania, new Statutes were adopted — the Statute of 1547
and the Statute of 1557, which were called the “Statute of
Voloka”. A land reform (Sigismund-August reform) was
carried out on the lands of the Grand Duchy of Lithuania.
The reform had been carried out for almost 100 years. In
some voivodeships, reformation gained intensity only at
the end of the 16th century. The reform began in the middle
of this century and continued to be introduced in the 17th
and until the end of the 18th century. Prince of Lithuania
Sigismund spread the Lithuanian statute on the lands
that had become Lithuanian, including the northwestern
Ukrainian lands, and guaranteed the preservation of the
rights of freedoms granted by the “King of Poland, the
Grand Duke of Lithuania, Russian, Prussian, Zhemaisky,
Mazowiecki and others™ [8].

The Lithuanian Statute was abolished only in 1840.
The reform left some organizational innovations to the
descendants, for example, internal land management,
determination of arable land byits quality, land cadaster,
register of lands for tracts (voloka), demarcation of
villages, keeping of writing books and many other useful
land management documents. The new organization of
landwas known as the main feature of the reform: the size
of the land plots for economic activity was determined, the
so-called voloka, equal to 30 morgs (19-20 desyatinas).
Each peasant household received one voloka, a feudal
one — two. A mandatory three-part land system was
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introduced (such a system existed in Kyivan Rus since
the 11th century). All the peasants, “implanted” onvoloka,
were obliged to pay the feudal lord duties in kind and
money, in addition, they worked for the manor. The reform
did not affect noticeablyon the social system.

The “Statute of Voloka” reform introduced one social
difference in the feudal sphere: the size of the area of
feudal lands was limited to 40 desyatina. As for land
relations, they continued to be in force in accordance with
the requirements of feudal law [8].

Ukrainian lands came under the crown of the Polish-
Lithuanian Commonwealthafter the unification of Poland
and the Grand Duchy of Lithuania. Land relations began
to be influenced not only by the feudal Polish order,
which had been in use on the lands of Poland until then,
but also by “Ruska Pravda”, Lithuanian statutes, and
also Western European laws. The collection of legal
norms of the Western European Middle Ages — “Saxon
Mirror” (1224-1230) was considered universally
recognizedat that time. This collection of the law of early
feudalism entered Ukrainian landswas through Poland
and Lithuania. And it formed land relations in Ukraine
together with Lithuanian statutesat a certain time. “Saxon
Mirror” was a German compilation of legal norms of the
13th century, another collection of law appeared later
asMagdeburg Law. This Law arose in the 13th century.
It was feudal city lawin terms of content. Magdeburg
Law became a continuation of the “Saxon Mirror”.
A characteristic feature of the “Saxon Mirror” was that
some of the legal norms of this collection had roots in
Roman Law. Later, these norms spread to the eastern lands
of Europe. The introduction process started in Poland,
and then they were brought from the latter to Ukraine.
That is why the introduction of new legal norms on the
land use also took place with the help of Magdeburg Law,
which became widespread in the 14th—15th centuries.

Landowners in cities, in the most cases Polish feudal
lords, settled their lands with subordinates, obliging the
latter to perform various functions: guarding castles,
military service, etc.They were given land plotsfor
this. The owner of the plot, in turn, paid the feudal lord
a certain monetary fee. These relations were formalized
by certain constitutive acts — privileges established in
Magdeburg Law. Plots were given as inherited property,
for construction of buildings, cultivation of land by the
owner, transfer of land to ownership or pledge was also
allowed. Thus, the landowners had various privileges.
Over time, such privileged ownership of land received
the special name — chinsh. The word “chinsh” (from the
Latin — census) meant a constant payment (rent). This
fee didn’t dependon productivity of the land plot and
was not subjected to change at a request of a tenant (the
person who acquired the right to use the land plot). The
owner of the land had the right to change the amount
of chinsharbitrarily. Chinshwas aform of remuneration,
which the user of the land paid to its owner for the right
to possess and use someone else’s land. The tenant had
essential rights: the right to inherit and dispose the land
for lifetime, to receive all increases from the use of
the land, he had the right to transfer the plot of land as
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a pledge, an inheritance, to alienate it during his lifetime
to any other person, to renounce the right for chinsh [8].

The right for chinshon the lands of Ukraine was
considered as a property inherited right to use someone
else’s land, subject to the payment of a certain amount to
the land owner. The land of cities and rural settlements
became the object of this right. This right had termless
nature [8].

Liberation wars of the Ukrainian people against the
Polish-noble rule took placein the middle and second half
of the 17th century. Intensive development of productive
forces, as well as positive changes in agriculture, were
observed in Left Bank Ukraine, Slobozhanshchina and
Zaporizhzhia. These lands were gradually becoming
a component of the all-Russian market. Class of feudal
lords (foremen, nobility, clergy), who owned lands and
estates,occupied, as before, the dominant position in
economic and political life.

Foremen land ownership existed in two main forms
after the liberation war:irank lands given to foremen
as a reward for serving in command positions in the
Zaporizhian army, and land grants that did not depend
on official position and were personal feudal possessions
(permanent or temporary).

Rank estates in various localities of Left Bank Ukraine
were primarily given to the hetman and general foreman.
The estates consisted of individual villages and entire
parishes. Rank estates were granted instead of a monetary
salary and were in use as long as the Cossack foreman held
the position [4].

There was another form of feudal land ownership,
which did not depend on the official position and was
divided into the following groups: “absolute glorious
ownership” of estates, which was preserved during the
reign of the hetman, who granted this ownership; “to
support the home” and “for the grace of the military”.
“Absolute glorious ownership” was based on the right of
perpetual possession of land, which was considered free
military. “For the support of the house” and “for the grace
of the military” land was given in temporary possession.
Lands were granted by Hetman universals and royal
charters. Over time, the difference between temporary and
lifetime estates disappeared and temporary estates turned
into lifetime estates. Meanwhile, this form of feudal land
ownership gradually became dominant [8].

Churches and monasteries also received hetmans
universals for land ownership, according to which the
peasants who lived on these lands were ordered to observe
“customary obedience”, and they themselves were attached
to churches and monasteries. In addition, development of
feudal relations contributed to the rapid accumulation of
land wealth among secular feudal lords.

One of the achievements of the liberation war of
1648—-1654 was that it significantly contributed to the
liquidation of large feudal landholdings of Polish magnates
and nobility, whose estates were transferred to the treasury
of Zaporizhian Army. The so-called free military villages
were formed on these lands ruled by the hetman-foremen
administration. Free military villages, being part of the
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possession of Zaporizhian Army, represented a completely
new phenomenon — state feudal property.

At the same time, Right-Bank Ukraine remained under
the authority of the Polish-Lithuanian Commonwealth,
where Polish laws regarding land relations, discussed
above, continued to be applied.

One of widely practiced forms of land acquisition,
was known as zaymanshchyna: peasants and Cossacks
occupied free land, cultivated it and even sold it. The
institution of zaymanshchyna was not legally formalized,
it operated as a form of customary law. In the same form
there also existed public lands managed by the council of
the community. So, we can summarize some of the changes
that occurred in land relations and the status of lands in
Ukraine as a result of the six-year liberation war, as well as
after the unification with Russia.

First of all, it is necessary to pay attention to the
guarantees that were given to Ukraine in the decisions
of the Pereyaslav Council of 1654, which to some extent
influenced changes in agriculture. The guarantee of 1569
was reproduced in the Pereyaslav decisions. On March 29,
1654, it was decided that Little Russia has its own
administration and is judged by its ancient law and laws.
Legally, the hetman’s administration officially becomes the
disposer of the lands that were transferred to the treasury of
Zaporizhian Army, in fact — the hetman, who possessed the
right to distribute lands or sell them.

The status of Ukraine as part of the Russian state
was determined by separate articles and royal charters,
universals of the Hetman administration. At the same
time, the way of expansion of the foremen land ownership
was diversified as they had no limits and there was no
control over them.

More than a thousand universals were issued on the
estate only during the years of I. Mazepa’s hetmanship.
Other hetmans and colonels were not far behind him.
The documents of the time abound with references to the
forced seizure of Cossack and peasant lands by hetmans
(D. Apostol, P. Polubotok, etc.) and the forementop.
Meanwhile, the Russian favor nobility land ownership, as
well as ownership of foreign nobles, increased significantly.
Clerical feudal lords also bought up peasant-Cossack lands,
even under the threat of violence. Horsetail, the badge
foremen, having concentrated a large amount of land in
their hands, aspiredthe legal enslavement of their subjects,
that is, the majority of the peasantry and a significant part
of the ordinary Cossacks. Such a desire was based on
a solid foundation [8].

Russia adopted the Summary of Laws of the Russian
State — “Sobornoe Ulozhenie”, approved by Zemsky
Sobor (1648-1649), in which serfdom was legislated.
With the adoption of the “Sobornoe Ulozhenie” in Russia,
the gradual transformation of land ownership into land
proprietorship began. The Russian government therefore
positively perceived the aspirations of the foremen, who
were also interested in the fact that their land was not in
temporary, but in their permanent possession. Moreover,
the right to land proprietorship was also applied in Western
European countries [5].
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Conclusions

Thus, the formation and development of land relations
in Ukraine during the feudal era (9th—17th centuries) had
its own peculiarities. Land relations and land management
of the Eastern Slavs, as well as land ownership, had specific
features in the period of early feudalism (5th—9th centuries)
within the territory of the future Kyivan Rus. The lands
located near the settlements were considered common,
they were divided between individuals or families by
drawing lots. At the same time, even before the appearance
of “Ruska pravda” in the society of Kyivan Rus, there was
already a clear idea that the land belonged to the prince,
that is, feudal land proprietorship existed, although this
fact was not officially certified anywhere.

With the disintegration of Kyivan Rus and the arrival of
foreign invaders on its land in the 13th—15" centuries each
of them brought their own rules regarding land ownership
to these lands, and this, in turn, further strengthened
specific features in land use. The noble government of
Polish-Lithuanian Commonwealth introduced its own
laws, courts, authorities, etc. on the captured Ukrainian
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lands. The authorities of the Grand Duchy of Lithuania,
Austria, Turkey and Muscovy pursued the same policy.

Slobozhanshchyna and Zaporizhzhiafaced an intensive
development of productive forces, as well as positive
changes in agriculture in the middle and the second half of
the 17th century due to the liberation war of the people of
Ukraineagainst the Polish-noble rule in Left Bank Ukraine.
Mentioned lands were gradually becoming a component
of the all-Russian market. With the development of land
holdings of clerical, local and Russian feudal lords,
a completely new phenomenon emerged — state feudal
property. Meanwhile, zaymanshchynaas one of the forms
of land acquisition appeared and was widely practiced.
The institution of zaymanshchyna was not legally
formalized, it was operated as a form of customary law.
The gradual transformation of land ownership into land
proprietorshipstartedwith the adoption of the “Sobornoe
Ulozhenie” in Russia. That is why, relying on the knowledge
of historical experience, it is possible to contribute to the
implementation of new land relations in our country in the
modern land reformconditions.
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The article determined that during the war, the financial sector of Ukraine faced
difficulties in its normal functioning and there was a need to study the financial
market and the need to reform it. The conditions and rules under which the
financial market began to work since the beginning of the war are considered.
A list of restrictions imposed on the financial sector was established, namely the
withdrawal of cash from current accounts and the suspension of the currency
market. Considered how the country’s budget has changed. The factors that
allowed the state to provide financing for all needs were identified. The dynamics
of the dollar exchange rate and its impact on the environment were studied. It has
been proven that with the help of coordinated work and timely adopted rules, it is
possible to restore the state of the financial market. It was found that the stability
of the economy can only be achieved through joint efforts, in particular with the
help of partners, adjustment of logistics, technological processes and measures
recommended by the National Bank of Ukraine.

®YHKIIOHYBAHHS ®IHAHCOBOI'O PUHKY B YMOBAX BITHHA

TA MOJAJIBIIIUA MOT'0O PO3BUTOK

Anapocosa O.®., Bacuienxo /1.0.

3anopizbkutl HayioHarbHUL yHigepcumem

Yrpaina, 69600, m. 3anopisicocs, eyn. Kykoscvroeo, 66

Kuarouogi cioBa:

(iHAHCOBUI PUHOK,
¢byHKIIOHYBaHHS (DiHAHCOBOTO
PHUHKY, pO3BUTOK (hiHAHCOBOTO
CEKTOpY, OIOIKET, MICIIBOEHHA
BiZIOyZI0Ba PUHKY, BiliHa

B crarri BH3HayeHO, W0 Y BOEHHMX yMOBax (DIHAHCOBUI cekTop YKpaiHu
3IIITOBXHYBCSI 3 TPYIHOIIAMH MIO0 HOTO HOPMalbHOTO (DYHKIIOHYBaHHS Ta
mocrana morpeba y IOCHiIKeHHI ()iHAHCOBOTO PHUHKY Ta HEOOXITHOCTI HOro
pedopmyBaru. Po3rissHyTO yMOBH Ta IIpaBUIIA B IKMX ITOYAB IIPAIFOBATH (JiHAHCOBHIA
PHHOK 3 TIOYaTKy BiHH. BcTaHOBIEHO mepernik 0OMeKeHb, SAKi HaKIaJalnch Ha
(hiHAHCOBUIT CEKTOP, @ CaMe 3HATTS TOTIBKOBUX KOIITIB 3 PO3PaXyHKOBUX PaXyHKIB
Ta IPU3YIHHEHHS JisUIbHOCTI BAJIIOTHOTO pUHKY. PO3IVISIHYTO SIK 3MIHHBCS OFO/IKET
kpainu. BusnaueHo dakropu, sKi JO3BOIMIN JepskaBi 3a0e3NednTH piHAHCYBAHHS
mo BciM motpedam. JlocmikeHo TUHAMIKY 3MIHH KypcCy Joiapa Ta HOro BIUIUB
Ha cepenouiie. J{oBeneHo, 10 3a JIOMOMOTOI0 3JIaro/PKeHOI pOOOTH Ta BYaCHO
NPURHATHX TPABWI, MOXKIIMBO BiTHOBUTH CTaH (hiHAHCOBOTO PHHKY. 3’SCOBAHO,
M0 JIATH O CTabiIbHOCTI €KOHOMIKM MOYKHA JIMILE CHUIBHUMH 3yCHIUISIMU,
30KpeMa 3a JIOTIOMOTOK0 MAPTHEPIB, HAIATOKCHHS JIOTICTHKH, TEXHOJOTIYHUX
MPOLIECIB Ta 3aX0/IiB, sIKI peKoMeH10BaH1 HarionansHnM 6aHkoM YKpaiHu.

Formulation of the problem

The financial market is a special and necessary
environment for the efficient functioning of the economy.
A well-formed system of state regulation of the financial
market provides favorable conditions for stable
development and effective functioning of all segments of
financial processes. The financial market works effectively
with the successful development of the economy, low rates

of inflation, a stable legislative and regulatory framework,
a favorable political situation and a certain balance of
interests of the population.

In recent years, the financial market of Ukraine has
undergone significant changes, initially associated with the
introduction of quarantine due to the spread of the corona
virus infection COVID-19, and then the most terrible
thing happened — war. The very first changes since the
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introduction of martial law affected the financial market,
as the most important link of the economy. As a result, it is
important to study the new realities of market functioning
and its post-war development. The fact that this problem
is the subject of general attention and determines the high
relevance of the topic.

Analysis of recent research and publications

Due to the fact that this topic has recently become
widespread, it is already being studied by many analysts
and scientists and analyzed on the official websites of
the National Bank of Ukraine [1; 2] and the Ministry of
Finance of Ukraine [3]. This topic was also studied by
Didenko Serhii [4], who made a significant contribution
to the consideration of the financial sector during the war.
Since the financial market is important for the economy
in general, it was also monitored by various information
portals: one of them is Vox Ukraine [5].

Formation of the objectives of the article

The purpose of the article is to study the functioning of
the financial market during the war and the further post-
war path of the financial sector.

Presentation of the main material of the research

At the beginning of the introduction of martial
law in Ukraine, the National Bank of Ukraine adopted
Resolution “On the operation of the banking system during
the introduction of martial law” Ne 18 of February 24,
2022 [1]. After the approval of this document, a new order
of activity of the financial system under new conditions
began (Table 1).

The above-mentioned conditions were introduced in
order to ensure the uninterrupted and reliable functioning
of'the financial system of Ukraine and critical infrastructure
objects in the new realities, as well as to strengthen the
protection of the financial sector and the economy, to
prevent panic on the financial market.

The budget of Ukraine has also changed beyond
recognition. Since the beginning of the war, the government
has allowed businesses to switch to a simplified taxation
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system. Under the general system, companies were able
to pay a tax of 2 % of turnover instead of 20 % VAT and
18 % income tax. This significantly improved business
life, but state budget revenues significantly decreased. Due
to the conditions of limited resources, the state is careful
about spending, and therefore all free funds are directed
to defense. Budget financing is provided at the expense of
the active work of the domestic economy, with the support
of international organizations, state authorities and the
population of Ukraine (see Fig. 1).

In addition to the fact that part of the funds go to
finance the army, the funds are also spent on pensions,
salaries, social benefits, the provision of critical
infrastructure and the servicing of the national debt.
Despite all the troubles and the lack of budget funds,
the state provides assistance to everyone who needs it:
a program for the relocation of Ukrainian productions
has been launched, i. e. enterprises planning to move to
safe places will be provided with assistance in selecting
locations for their production facilities, transportation
and resettlement of personnel, etc. [6]. It is also possible
to receive a grant from the state for the development of
one’s own business as part of the “IS a JOB” project,
and financial assistance is also provided to temporarily
displaced persons.

r
Financing at the expense of borrowed funds of Ukraine from

international financial organizations: International Monetary

Fund, World Bank, European Investment Bank

\ <
4

>
Financing by international partners of Ukraine (EU, USA, Italy,

Great Britain, etc.)
\ D,

' A
Placement of the Ministry of Finance of Ukraine — obligations of
the domestic state loan (OVDP)

\

2
's 3
Inflow of funds at the expense of Ukrainian and foreign investors

who bought war bonds
\, 2

>
Continuation of payment of taxes payment by enterprises and the
population of Ukraine

4

Fig. 1 — Sources of financing the budget of Ukraine
Note: compiled by the author based on [2]

Table 1 — The activity of the banking system in the conditions of war

Activity | Work plan

health;
— make cashless payments without restrictions;

Banking

electronic money;

benefits);

— banks continue the uninterrupted operation of all branches, provided that there is no threat to people’s lives and

— banks must ensure free access of customers to safe deposit boxes;

—a mechanism for blank refinancing of banking institutions was developed to support their liquidity, its essence is to
cancel restrictions on refinancing in terms of amount and term;

— suspend the issuance of electronic money, replenishment of electronic wallets with electronic money, distribution of

— limit cash withdrawals from the client’s account to UAH 100.000 per day (not including salary payments and social

— banks are allowed to implement credit holidays;

Lending |- banks are allowed to disregard loan defaults when assessing credit risk;
— it is possible to restructure loans related to financial difficulties of debtors without recognizing default on such loans
— temporarily suspended his work, except for operations of selling foreign currency to customers;
Monetary . . . o
market |~ the official exchange rate was fixed and the issuance of foreign currency from customer accounts was prohibited,

except for those enterprises that were entrusted with the obligation to implement mobilization plans

Note: compiled by the author based on [1]
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In order to accumulate budget funds, the Ministry of
Finance of Ukraine started issuing bonds of internal state
loans (OVDP), the funds from which go to support the
army and uninterrupted provision of the state’s financial
needs in conditions of martial law. In the 5th month of
the war, the total amount of all bonds amounted to UAH
49.7 billion, and according to the analysis of the NBU,
the banking sector operates in stable conditions and is
completely liquid. Banks have significant hryvnia and
foreign currency reserves. Available funds in the current
accounts of individuals increased by 16 % for the month,
which is quite positive in war conditions, as it indicates
the absence of significant withdrawal of funds from the
banking system [7]. Restrictions imposed by the NBU
on cash withdrawal operations from current accounts are
gradually being lifted.

During the war, Ukrainians encountered price increases
(prices rose by 19.5 % since the beginning of the year) [8] and
a shortage of some goods, and there was also a 33 % drop in
GDP. Inflation has reached a record high this year, the main
reason being the war, which has reduced the supply of goods
due to reduced production, as well as increased costs due
to disruption of logistics, destruction of production assets,
production chains, etc. However, at present, inflationary
dynamics are gradually improving, inflation rates in Ukraine
are decreasing — this is an important positive dynamic for
society and entrepreneurs [9].

The main factor of inflation is the increase in the
official exchange rate of the dollar, which increased by
25 % (Fig. 2).

The sharp increase in the exchange rate took place in
view of the change in the fundamental characteristics of the
Ukrainian economy during the war and the strengthening
of the US dollar against other currencies. At the same
time, in the future the course will be fixed as well. Due
to high instability and uncertainty, as it is the main anchor
of stabilization of expectations and the main means of
fulfilling the priority goals of the NBU.

40
35
30
25
20
15
10

5

0

18.01.2022 14.02.2022 23.02.2022 24.02.2022 21.07.2022

Dollar U.S

Fig. 2 — Dynamics of the US dollar exchange rate
during 18.01.2022 — 21.07.2022

Note: compiled by the author based on [10]

Despite the negative factors that complicate the work
of the financial market, it works, its functioning from
the beginning of martial law to the present day is being
restored. Only the stock market operates under limited
conditions, it continued its work only in the areas of issuing
and servicing military government bonds.
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After the Ukrainian victory, a difficult and difficult path
of post-war recovery awaits Ukraine. In particular, these
are large costs for the reconstruction of cities, covering the
debt, ensuring the defense of the country, etc.

On September 13, 2022, the government approved the
draft Law on the State Budget of Ukraine for 2023. “The
state budget of 2023 is the budget of a warring country
that has been suffering colossal losses for more than
six months due to the full-scale military invasion of the
russian federation on the territory of Ukraine. That is why
the Government has laid down increased financing of the
security and defense sector at the level of 17.8 % of GDP,
which is three times more than what was laid down in the
2022 state budget” [11].

According to the Draft State Budget for 2023, resources
are directed to the most priority areas (see Table 2).

Table 2 — Priority directions for the allocation of budget
funds for 2023

Direction Amount of money
Health care UAH 175.7 billion
Education UAH 155 billion

UAH 1 141.1 billion or
17.8 % of GDP

UAH 835 billion

National security and defense

Pension provision and social
protection

UAH 17.4 billion
UAH 6.8 billions

Reserve fund
Support of war veterans

Fund for liquidation of the
consequences of armed aggression

Entrepreneurship Development Fund | 16 billions of hryvnias
Provision of business grants 1.37 billions of hryvnias
Note: compiled by the author based on [11]

UAH 19 billions

Analyzing the table, we can say that most of the funds
will be directed to the national security and defense of the
country, which is the main thing at the moment.

The budget deficit is expected to be 20 % of GDP,
which is planned to be covered by state borrowing — UAH
1.686.8 billion.

For 2023, the tax rates will remain the same, they
will not be increased, and the minimum wage from
January 1, 2023 will be 6.700 hryvnias per month, the
subsistence minimum for one person calculated per month
is 2.589 hryvnias [11]. As for the exchange rate, it may
reach 50 hryvnias per dollar by the end of 2023, the
average annual rate will be around 42.2 hryvnias per dollar
according to the forecast, similarly, we should expect a rise
in prices in the country [12].

In general, if we observe the situation in 2022, we can
say that the state of the financial market has improved, so
in the future it should return to growth, steadily restore the
work of all its sectors.

In turn, the prosperity of the economy and the financial
market is possible with the financial assistance of partner
countries (the USA, Great Britain, etc.), the adjustment
of logistics, technological processes, the restoration and
attraction of various investments to the country, with
the help of state support for business development, thus
appearing free jobs, people will start returning from abroad
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and develop the country together. Only with joint efforts,
avoiding past mistakes and with the help of the experience
of international countries, the financial market will begin
to revive and function effectively.

Conclusions

Based on the results of the analysis of the functioning
of the financial market, we can say that with the help of the
decisions of the National Bank of Ukraine, it was possible
to soften the unexpected first blow to the financial sector,
prevent panic in the market and strengthen its protection.
Since the beginning of the martial law and today, the state
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of the market and the economy in general has improved,
which testifies to the correct decisions made by the
country’s leadership and to its further functioning in the
conditions of war.

Despite the difficult conditions of reality, the financial
market is functioning and will continue to have the margin
to work stably, the government with the help and support of
international states is doing everything possible to ensure
that this situation continues in the future.

Despite all the troubles on Ukraine’s path, it will endure
and begin a new long-term development, becoming one of
the most powerful European states.
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This article is devoted to the problem of providing banking services to individuals
and legal entities during martial law in Ukraine. Starting the war with Ukraine on
February 24, 2022, the aggressor country — Russia, brought suffering to ordinary
citizens of our country, and dealt a devastating blow to the economy, including the
banking sector.

According to experts, 2022 should be a year of economic expansion for our country,
as last year’s GDP accounted for around $200 billion, which is the highest rate in its
history, despite the occupation of Crimea and forming of breakaway states on our
land. Unfortunately, this did not happen, the Russian army attacked our country, killed
and tortured civilians, and shelled towns and villages. War always brings destruction
not only to infrastructure and people, but also to economic processes. Even if our
victory in this war will be quick, most industries will bear the loss, including the
banking industry, the devaluation of its loan portfolio will absorb capital.

ICU analysts expect that most banks, including systemically important ones, will
have negative capital at the end of this year due to the consequences of the war.
Therefore, the National Bank will be forced to pursue a policy of easing regulatory
requirements in 2023. In the future, military reparations from Russia may become
one of the sources of bank capitalization.

Understanding the importance of lending as one of the most significant
mechanisms for recovery and modernization of all industries in various sectors
of the economy, Ukraine’s banking industry seeks to provide credit to the real
sector, thus increasing employment, business growth and new enterprises, as well
as socio-economic development of the state and as a result — economic growth in
general. The country, together with the National Bank, is doing everything possible
to obtain refinancing by commercial banks so that they can increase their loan
portfolio and provide entrepreneurs with access to credit resources for rebuilding
our economy, that must start right now.

Understanding that lending will help stimulate the effective work of business, the
government has signed several important laws that facilitate the lending process and
change certain bank’s regulations, that for violation of which it is no longer possible
to apply enforcement measures, including capital adequacy and liquidity.

Also have been developed some governmental programs that allow borrowers to
obtain a loan at 0 % during martial law and one month after. Most of these funds
were directed to agribusiness: 42 %, because Ukraine is an agrarian country and now
it is time for sown.

Thus, at this difficult time, the Government and the National Bank are trying to
analyze the situation on time and act effectively to save the economy by facilitating
lending processes and investing financial resources in the most necessary sectors,
one of which is agriculture.

®YHKIIIOHYBAHHA BAHKIBCBKOT'O CEKTOPY YKPATHU B YMOBAX BIHHUA

Bbarpaxosa T.I., Cuicapenko M.€.
3anopizbKuil HAYioOHANILHUL YHIgepcumem

Yxpaina, 69600, m. 3anopidicorcs, eyn. Kykoecvkozo, 66

Krouosi ciioBa:
KPCIUTYBaHHS, OaHKH, BOEHHUI
CTaH, arpapHUil CEKTOP,
€KOHOMIYHI 3B’ SI3KA

Crarts mpucBs4eHAa MpoOIeMi HaZaHHA OaHKIBCBKUX MOCITYT (GI3WYHEM Ta
IOPUAMYHUM 0C00aM B yMOBaxX BOEHHOTO CTaHy B YKpaiHi. PosmouaBmm
3 24 motoro 2022 poky BiiiHy 3 YkpaiHoto, KpaiHa — arpecop — pocisi, IIpHuHicia
CTpaKIaHHsS 3BHYAMHUM TPOMaJIsSHAM HaIIoOi KpaiHW, Ta HaHECIa PyHHIBHOTO
yaapy €KOHOMIITi, B TOMY YHCIi i 6aHKiBCBKOMY CEKTOPY.

3a ouikyBaHHsAMU ekcriepTiB 2022 pik jajist HAIIol Jep>KaBu MaB OU CTaTH POKOM
migiiomy exoHomiku, ampke BBII y munynmomy pomi ckmamo 200 minbsipais
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JIoJapiB, MO € HAWBHINM TIOKA3HUKOM B YCii 11 iCTOpIii, HAaBITh HE 3BaKAIOUH
Ha okynamito Kpumy ta ctBopennio OP/IJIO ma mamriit 3emui. Ha xanp, 1soro
HE CcTajocs, pociichbka apMiSI Haraja Ha Hamly KpaiHy, BOuBae Ta KaTytoe MUpHe
HACCJICHHS, Ta 00CTPLMOE MicTa Ta cena. Bilina 3aBKu IPHHOCHTE PYHHYBaHHS
HE TUTBKH JIIIST lH(bpaCprKTypI/I Ta JIOAEH, a ¥ I eKOHOMIYHHUX npouecm Hagits
AKIIO Hallla TiepeMora y il BiifHi OyJe MBUIKOIO OiMBIINCTE ramy3eil 3a3Hal0Th
30UTKIB, B TOMY YHCII 1 OaHKIBChKA rany3b, 3HCIIHCHHS 11 KPSAUTHOTO OPThes
MOTNIMHATHME KaIliTajl.

Amnamituku ICU 04iKy¥OTb, 110 O1TBITICTE OaHKIB, Y TOMY YHCITi CHCTEMHO BasKJIHBI,
MaTUMYTh BiJ’€MHHUH KamiTajd HaNpHKIiHII TOTOYHOTO POKY dYepe3 MOB’s3aHl
3BiiiHOI0O Hacmigku. Tomy Hambank 3myrieHuid Oyne AOTPUMYBATHCS MOJITHKH
MOM SIKIIEHHSI PEryJSITOPHUX BUMOr mboro ta 2023 poky. Y MailOyTHbOMY
BOEHHI pemnaparii BiJi pocii MOXXYTh CTaTH OJHHM i3 PKEpe KamiTaizallii OaHKiB.
[https://telegra.ph/Bankivska-sistema-Ukraini-v-umovah-vijni-03-18]
HesBakaroun Ha Bce BUILIEHABE/ICHE, TA PO3YMIIOUH BXITUBICTh KPEAUTYBAHHS, K
OJTHOTO 3 HAWBAXKITUBIIINX MCXaHI3MiB BiJTHOBJICHHS Ta MOJICPHI3aIlil BCIX ray3en
y pI3HUX CEKTOpax EKOHOMiKW, OaHKiBChKa iH,Z[YCTpiSI YKpaiHn HamaraeThes
3a0e3MednTH KPEIMTHIMH PeCypcamu peasbHui CeKTOp €KOHOMIKH, THM CaMHUM
CIPHSIOYH 30IIBIICHHIO POOOYMX MICIb Ta 3aHHATOCTI HACCICHHS, 3POCTAHHIO
Oi3Hecy Ta TMOSBI HOBHMX IIANPUEMCTB, @ TaKOX COIaJIbHO-CKOHOMIYHOMY
PO3BUTKY JEpKaBH 1 SK TIJCYMOK — EKOHOMIYHOMY 3POCTaHHIO BIILIIOMY.
JHepxasa pa3om 3 HarionansHUM 6aHKOM pOOIATH BCE MOXKIIUBE JJIsI OTPUMAaHHS
pediHaHCyBaHHS KOMEPIIHHUME OaHKaMH, 100 OCTaHHI MOIJIM 30UIBIIUTH CBIi
KpEeIUTHUI MopT(enpb Ta HalaThH JOCTYH HiIIPHUEMILIM 10 KPEAUTHHUX PECYpCiB,
JUTA BiOYIOBH HAIIOT €KOHOMIKH, SIKY BKE 3apa3 MOTPIOHO MTOYMHATH.
Po3ymitoun 1mo KpemuTyBaHHS JOMOMOXKE CTHUMYIIOBAaTH €(QEKTHBHY po0OOTy
6i3Hecy YpsimoM Oyiio MiAMUCAHO JCKiIbKa BAKIUBUX 3aKOHIB, SIKi TOJICTIIYIOTh
NpoLeC HAJaHHS IMO3MYOK, a TAKOXK 3MIHIIOTH MEBHI HOPMAaTHUBHM B OaHKax, 3a
MOPYIICHHS SKUX TEIep HEMOXIIMBO 3aCTOCOBYBATH 3aXOIH BIUIHBY, 30KpeMa
HOPMAaTHBH JOCTATHOCTI KaIliTay Ta JIIKBiHOCTI.

Takox po3po0IIeHi eprKaBHI MPOTPaMHU, SIKi JO3BOJISIOTH MO3MYATIbHUKAM OTPHMATH
kpeaut mix 0 % mpoTaroMm il BOEHHOTO CTaHy Ta YHPOIOBXK MICSIS ITicist HOro
3aBepeHHs. HaliOinbIme Bchoro ux KOITiB Oys10 HampasieHo B arpodiznec: 42 %,
aypke YKpaiHa € arpapHOIo AP KaBolo 1 3apa3 ¥/1e 9ac moCiBHOI.

OTxe, B 1IeH Henerkuii yac, Ypsia ta HarionaapHU OaHK HAMArarThCsl CBOEYACHO
aHaJI3yBaTH CUTYAIli0, Ta €()eKTUBHO JISITH aOK MaTh 3MOTY 30eperTH €KOHOMIKY,
IIJSIXOM  TOJIETTIICHHS! TIPOIECiB KPEIUTYBaHHS Ta BKIAAAaHHS (hiHAHCOBHX
pecypciB y HaltHEOOXiTHIIII CEKTOPH, OHUM 3 SIKHUX € arpapHUi.

Problem statement

In this difficult time for Ukraine, the time of struggle
against Russian aggression, our national economy is trying
to adapt to difficult circumstances and work to ensure our
victory. The banking industry is currently one of the leading,
because it is designed to provide other economy sectors
with financial resources to enable incessant operation.

The development of any country is impossible
without lending to different business entities, but
lending during martial law has a big risk for banking
industry. Recent events have changed the functioning
of loan institutions to make it possible for them to
work in wartime. Analysis of these changes gives an
understating how the government and National Bank
of Ukraine have helped banks and other institutions
to adapted to difficult circumstances caused by war,
and also an understanding whether these changes are
effective for Ukraine’s economy and will ensure reliable
and efficient functioning of critical infrastructure and
various sectors of economy.

Analysis of recent researches

Lendingresearch is impossible without understanding
of the impact of the banking industry on the economy.
This issue was considered by domestic scientists:
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V. Kremen, O. Kremen, L. Gulyaeva, O. Irshak,
Y. Prikhodko, T. Paentko, etc.

Thus, according to V. Kremen, O. Kremen,
L. Gulyaeva, the development of Ukraine’s economy
is impossible without the effective functioning of the
banking system, because lending has a crucial part in
ensuring the reproductive processes in the economy.
O. Irshak, Y. Prikhodko in their researches believe that
lending activities of banking institutions have a direct
influence on ensuring the sovereignty of the government
and the realization of its national interests in the terms
of globalization.

Thus, these views require systematization and
generalization of theoretical and methodological
developments on the idea of the role of banking for the
state. Due to recent events, the issue of studying the
banking system is relevant, which one of the main tasks
is lending, as a mechanism that allows the economy to
remain at a level that would ensure its stability.

Goals

The purpose of this article is to analyze the activities of
credit institutions under martial law, as well as documents
that facilitate lending to both individuals and legal entities.
In this article some other purposes are also formed:

— definition of bank lending and martial law;
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— determining the importance of lending for the
development of the state economy; analysis of changes in
legal system;

— study of the leading regions on loans to the
agricultural sector.

Main material presentation

After the beginning of the war in Ukraine, on
February 24,2022, martial law was declared in our country,
changing the lives of all its inhabitants and the activities
of enterprises in all industries, including the banking
industry. In the new conditions of increased turbulence, it
is very important to reconsider on time what is going on
and how to adapt to the current situation without losing
its solvency and competitiveness. Despite the fact that the
economy does not work without the money cycle, without
it the financial ties between economic entities both within
the country and abroad are destroyed, of course — without
the efficient operation of the banking sector, during
martial law it is almost impossible to do business. activity
of different industries. It is known that at the beginning of
the large-scale invasion, 2 banks (Sberbank and VEB) out
of 71 were liquidated, they were indirectly owned by the
Russian government. These banks owned 2 % of the total
assets of the banking sector, their closure did not have
much impact on the banking system. Ukrainian banks
were able to adapt well to work in wartime, despite the
profitability risks on capital, were able to organize work
where there is no active fighting.

Lending is one of the most significant components of
economic development, so the important question is how
lending will be conducted in wartime conditions in Ukraine.

First, let’s figure out what concept of lending is. Since
a bank loan is the most common form of credit, we need
to determine what it is. According to the Law of Ukraine
“On Banks and Banking”: Bank Credit shall mean any
commitment of a bank to extend a certain amount of money,
any guarantee, any obligation to acquire the right to claim
debt, or any extension of the debt maturity, which occurs in
exchange for the borrower’s commitment to repay the debt
amount, as well as an obligation to pay interest and other
charges due on this amount [1].

Why lending is important for the development of the
state’s economy? It is known that bank loans play an
important role, as they help in the activities of various
household entities, by providing temporarily free funds,
thereby helping to increase employment, business growth
and the emergence of new enterprises, as well as social
and economic development and as a result — economic
growth. However, martial law, which was declared because
of the aggression by Russia, imposes certain limits on the
activities of all individuals and legal entities.

According to the Law of Ukraine “On the Legal
Regime of Martial Law”, namely Article 1, Martial Law is
a special legal regime that is introduced in Ukraine in case
of an armed aggression or a threat of an attack, a threat to
state sovereignty and territorial indivisibility of Ukraine.
This rule involves granting the relevant state Executive,
Local self Government organs, and the Military Command
necessary powers to prevent threats and to guarantee
national security. It also involves temporary, (threat
determined) restrictions of human constitutional rights
and freedoms as well as the rights and legitimate interests
of all legal persons with an indication of the period of
effectiveness for these restrictions [2].
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From the definition, it seems that martial law means
only restrictions for the citizens of Ukraine. However,
this means not only restricting their rights and freedoms
through fighting, but also some simplifications. For
example, the Law of Ukraine “On amendments to the
Tax Code of Ukraine and other legislative acts of Ukraine
concerning the effect of regulations for the period of
martial law” [3] was adopted, due to which some banks
introduced credit vacations during the war. According to
this Law, the following possibilities appear: during martial
law and within 30 days after the day of its termination
or cancellation, citizens are released from liability to the
creditor if they have not paid their obligations within the
specified period. It is also forbidden to raise the interest
rate for the use of credit, except in cases where the contract
provides for a change. It is also important to clarify that
all fines and other payments that are in the consumer loan
agreement and accrued from February 24, 2022 inclusive
for late payments are subject to write-off. However, the
NBU noted that if there are sufficient reserves to repay
debts, they should be paid [4].

There have also been some simplifications for banks,
and it is no longer possible to apply sanctions to them for
violating regulations, in particular, capital adequacy and
liquidity. This means that banks can lend even when they
suffer losses. Another facilitation of banks is that they have
the opportunity to restructure loans, if such need appeared
due to the Russian invasion. It should be noted that most
banks at this difficult time still provide credit limits
function to their retail customers, which they actively used
at the beginning of the war.

The above actions done by the state and the NBU
encourage banks to expand lending programs by increasing
the availability of free funds. For example, the change
in the terms of ’Affordable Loans 5-7-9 %’ program.
According to the decision of the Cabinet of Ministers, any
business during the martial law and within a month after
its completion will be able to get a loan at 0 %. After that,
the credit rate will be 5 %. The maximum loan amount was
increased to UAH 60 million [5].

According to the results provided by the Ministry of
Economy of Ukraine, loans totaling UAH 1.1 billion were
issued to 826 businesses on February 24, 2022. Of all the
loan money issued under ‘Affordable Loans 5-7-9 %’
program, 42 % accounted for the agricultural sector.

Agribusiness is the main growth driver for the
Ukrainian economy. Ukraine has been known as the
breadbasket of Europe, accounting for about 25 % of the
world most fertile black soil. Ukraine is the world’s largest
exporter of sunflower oil and one of the top exporters of
grains. The core agricultural crops making Ukraine one of
the world leaders are grains and forage crops, including
wheat, corn, barley, sunflower, sugar beet, legumes, fruits
and vegetables, tobacco, etc. [6].

About 12.000 farms used the available loans. On the
received funds farmers are going to purchase fertilizers,
fuel, plant protection products [7]. These data are
obligate, because now is the time of sowing, which is
important not only for Ukraine’s economy but also for
the rest of the world, because our country is one of the
largest exporters of sunflower oil, corn, wheat and other
agricultural products.

Based on this, Ukrainian banking institutions for the
period from mid-March to April 5 issued agricultural
programs of loans under government programs to support
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the sowing company in the military turnover of the Russian
Federation in Ukraine for a total of 1785 billion UAH.
According to Figure 1, we see that most farming
loans were issued by banks in Kirovohrad region, number
reaches UAH 405 million and is 22.7 % of the total amount
of loans taken. The second place is taken by Vinnytsia
region with UAH 365 million and 20.4 % of the total loans.
Next are Dnipropetrovsk region, where the percentage of
the total amount is 15 % and is equal to 267 million UAH,
Odesa region with 161 million and 9 % and Lviv region
with 159 million UAH and 8.9 %. The remaining 23.9 %
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The government also supported the decision, which
will allow retailers to attract soft loans of up to UAH
1 billion for one year at 5 %, because they provide
Ukrainians with those goods that are extremely important
in such a difficult time. This decision is very important,
because it will replenish working capital instead of
closing shops and will help to pay Ukrainian producers
for products on time, so that villages and towns of our
country will have food and goods without which the lives
of ordinary citizens are impossible.

(UAH 428 million) falls on other regions of Ukraine.

Lviv region; 8,90%

Source: made by authors based on [8]
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Conclusions

LEADING REGION ON GETTING LOANS Despite Russia’s military aggression, Ukraine has

the opportunity to support its economy through lending.
Looking at the above signed documents and changes
in some procedures by the government and the NBU,
which greatly simplify the procedure for lending to banks
and borrowers, it becomes clear that lending in wartime
is possible and even has a crucial role in the economy,
because in this way it contributes to the restoration and
modernization of production, which must adapt to the
new realities of life; helps with sowing, by issuing loans
at an interest rate of 0 % per annum under the program
“Available loans 5-7-9 %”; provides retail chains with
funds, with the help of soft loans up to UAH 1 billion for
a period of one year at 5 %.

Through these actions, the government is restoring
Ukraine’s economy, which has stalled due to recent events,
as well as providing sowing, because if we harvest, we will
ensure the export of goods to the agricultural sector, which
gives Ukraine about 40 % of foreign exchange earnings.

Kirovohrad region;
22,70%

Vinnytsia region;
20,50%

Odesa region; 9%

Fig. 1 — Leading region on getting loans
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The article is devoted to the study of the peculiarities of the stock exchange in
Bulgaria, the actual issue of the stock exchange development in the context of
the global crisis and the war between Ukraine and Russia. The stock market is an
integral and important component of the financial system of the modern market
economy. The most important prerequisite for its sustainable development
and effective functioning is a favorable economic situation in the country,
an extensive network of stock exchanges and a high degree of confidence in
exchange instruments on the part of companies and the population. The article
investigates and analyzes the current trends of the stock exchange in Bulgaria,
as well as its further development and prospects. Securities trading in Bulgaria
is a relatively young sphere and the number of market participants is still
growing. Therefore, it is quite appropriate and relevant to consider the problems
and prospects for the development of this type of trade in Bulgaria. The article
defines the turnover of the markets organized by the Bulgarian Stock Exchange,
their features and the number of users. The essence of the concept of “Regulated
Market” and the history of its origin in Bulgaria are considered. The main indices
on the Bulgarian Stock Exchange and the functions of the regulated market in
the country are indicated. The main problems of securities trading are identified,
including the war in Ukraine, supply chain problems caused by the COVID-19
pandemic. The movement of indices in the analyzed period is determined and
substantiated. The vector of development and further actions of the Bulgarian
Stock Exchange are indicated. Conclusions are drawn on the existence of a
regulated market in Bulgaria, on trends in securities trading in 2022.

CYUYACHUM CTAH TA TPOBJIEMU ®YHKIIIOHYBAHHS

@®OHJI0BOI BIPXKI B BOJITAPII

CeiicebaeBa H.I., ®enopeun A.O.
3anopizbKuil HAYioOHAILHUL YHIgepcumem

Yxpaina, 69600, m. 3anopidicorcs, eyn. Kykoecvkozo, 66

Korouosi ciioBa:

(donmoBa Oipka, bosrapis, iHIeKC,
peryabOBaHM PUHOK, TCHICHIIIT,
PHHOK KamiTaimy

CrarTs MpUCBIYCHA TOCITIPKEHHIO 0coOnmmBocTei Oipxi B bonrapii, akryamsHOMY
MUTaHHIO PO3BUTKY (POHIOBOT OipiKi B yMOBaX CBITOBOI KPU3H Ta BiiHM YKpaiHu 3
Pociero. ®oH10BUIT pUHOK € HEB1I’€MHOIO Ta BaXKJIMBOIO CKJIaJ0BOIO (hiHAHCOBOT
CHCTEeMH Cy4YacHOI PHHKOBOi €KOHOMIKHM. HaliBa)kIMBINIOWO repesxyMoBOrO Horo
CTaJIOTO PO3BUTKY Ta €(heKTHBHOTO (DYHKI[IOHYBAHHS € CIPUATINBA €KOHOMIUHA
CUTyallisg B KpaiHi, po3ramxykeHa Mepeka (poHTOBUX Oip)K Ta BUCOKHHA CTYIiHB
JOBipH 110 Oip’KOBHMX IHCTPYMEHTIB 3 OOKy KOMITaHiif Ta HacemeHHS. B crarTi
JIOCITI/DKEHO Ta MPoaHali30BaHo cydacHi TeHaeHuil honmaoBoi Oipxki B bonrapii,
a TaKoX i1 MOAaJIbIIMK PO3BUTOK Ta TMepCreKTHBU. TOpriBisl IIIHHUMU TarnepamMmu
B bonrapii BizHOCHO Mojonma cdepa Ta KUIBKICTh YYaCHHKIB PHHKY, e Oyae
3poctari. ToMy IOCHTH JOLUIBHO Ta aKTyalbHO PO3IISIHYTH IpOOIEeMH Ta
MIEPCIICKTHBH PO3BUTKY TaKOTO BUAY TOpTiBii B bomrapii. B crarTi Bu3HaueHO
000poT pHHKIB, opraHizoBaHnx bonrapcrkoio @onmoBoro bipkero, iX 0coOMUBOCTI
Ta KUJIBKICTh KOpUCTYBauiB. Po3misiHyTo CcyTHiCTh TOHSTTS ‘“‘PeryiaboBanoro
pHHKY” Ta icropito Horo BUHMKHEeHHs B bosnrapii. 3a3HaueHi OCHOBHI 1HJEKCH
Ha bBonrapceekiii ¢onmoBiit Oipxi Ta (QyHKIIT peryiboBCHOTO PUHKY B KpaiHi.
BusiBiieHO OCHOBHI MPOOJIEMH TOPTiBII IIHHUMHM TIallepaMu, cepesl KX BiiHa
B VYKpaiHi, mpoOieMu 3 JAHIIOTAMH [OCTAa4aHHS, CHPUYHHEHI IMTaHAECMi€I0
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COVID-19. BusnadyeHo Ta OOTpYHTOBAaHO PyX iHACKCIB B aHAJi30BaHUI MEpioz.
3a3Ha4eHO BEKTOP PO3BHUTKY Ta mopmanbmii mii bomrapcekoi @onmoBoi bipiki.
3po0aeH0 BUCHOBKHM MO0 iCHYBaHHS PErylbOBaHOTO pUHKY B bomrapii, mpo
TEHJICHIIIT TOPriBJIi IIHHUMHE nanepamu B 2022 porii.

Problem formulation

The stock market is an integral and important element
of the financial system of a modern market economy. The
main prerequisite for its sustainable development and
effective functioning is a favorable economic situation in
the country, a widespread network of stock exchanges, and
a high level of confidence of enterprises and the population
in stock market instruments. However, nowadays in
Bulgaria, as well as in the whole world, the financial market
is functioning in an unstable condition due to financial and
political factors, the war in Ukraine, as well as low activity
of market participants.

Analysis of latest research and publications

The scientific sphere of interests of such Bulgarian
economists as Y. Yordanov, S. Simeonov, B. Lomev,
I. Ivanov, B. Bogdanova, and others is the study of
the peculiarities of the formation, development, and
functioning of the Bulgarian stock market. However, given
the current state of the stock market in the world, the issues
of assessing the current state and finding problems that
hinder the functioning of the stock market and ways to
solve them, taking into account the factors of the market
environment, are relevant and require further research.

Goals formulation

The purpose of the article is to analyze the main trends
in the development of the capital market and to study the
main risks and uncertainties faced by the Exchange.

Outline of the main material of the research

The Bulgarian Stock Exchange (BSE) is a joint stock
company licensed by the State Commission for Securities
and Stock Market (currently these regulatory functions
are under the jurisdiction of the Financial Supervision
Commission) to operate a stock exchange in the country.
The authorized capital of the company itself is BGN
6.5 million.

According to Bulgarian legislation, a Regulated Market
is a multilateral system organized and/or operated by
a market operator that satisfies or facilitates the interests of
third parties in the purchase and sale of financial instruments
through the system and by its non-discretionary rules
in a manner that leads to the conclusion of a contract in
respect of financial instruments admitted to trading under
its rules and/or systems, licensed and operating regularly
per the requirements of the law and regulations [5].

The Bulgarian capital market emerged at the beginning
of the 20th century. The first Stock Exchange Act was
adopted in 1907 and regulated the structure and activities
of stock and commodity exchanges in the country. The
Sofia Stock Exchange started its real activity in January
1918, initially trading shares of 21 companies. In 1947
the Sofia Stock Exchange was liquidated by law. The
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Bulgarian capital market resumed its existence with the
adoption of the Commercial Act in 1991. The Bulgarian
Stock Exchange in its present form was established in 1995
after the merger of the Plovdiv Stock Exchange, the Black
Sea Stock Exchange, the Danube Stock Exchange, and
the Sever Stock Exchange with the First Bulgarian Stock
Exchange (founded in 1991) [1].

Over the years, several indices have been created on
the Bulgarian Stock Exchange, and today there are four
of them:

— SOFIX — the first index on the BSE was launched
in 2000 and reflects the current total capitalization of the
listed companies compared to the previous day;

— BG40 — started to be tracked five years later and
includes share issues of the 40 most traded companies on
the BSE for the last six months;

— BGREIT - reflects the market capitalization of real
estate companies;

— BGTR30 — includes shares of 30 companies and
reflects their dynamics, while each of the represented
companies has equal weight for the index.

The main aspiration of the BSE for investors is to
ensure equal access to market information and equal
conditions for participation in securities trading, and for
Bulgarian businesses — to establish the stock exchange
as a key instrument in the economy in search of sources
of financing.

To invest in shares of a Bulgarian company, the latter
must be listed on the BSE. Each stock exchange, including
the BSE, has an administrative address, but today the
markets are interconnected not by physical location, but
by electronic networks that allow investors to conduct
transactions entirely online, increasing the speed of trading
and reducing the cost of buying and selling securities.

Demand and supply on the BSE, as on all stock
exchanges, are formed under the influence of many
different factors, which, as on all other free markets, affect
the price of shares.

As a rule, not all transactions on the BSE necessarily
take place on the exchange. Some trades take place on the
so-called “over-the-counter market”, which is often used
for registration of pre-arranged deals, tender offer deals,
repo transactions, etc.

In any case, according to Bulgarian legislation, the
regulated market must implement appropriate measures
and procedures:

1. Identification, prevention, and termination of
possible negative consequences for the regulated market
or its members or participants arising from conflicts of
interest and, in particular, when they may impede the
proper performance of the regulated market functions
on the one hand and the interests of the market operator,
respectively the regulated market, on the other hand.

2. Management of risks related to the functioning of
the regulated market, identification of significant risks
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for the proper functioning of the regulated market, and
mitigation of these risks.

3. Ensuring proper management of technical
operations of the regulated market system, including
taking effective measures to manage the risk of system
failure.

4. Establishing transparent and non-discretionary rules
to ensure fair and orderly trading and objective criteria for
the efficient execution of orders to conclude transactions in
financial instruments.

5. Ensuring efficient and timely settlement of
transactions concluded on the regulated market.

6. Detection and prevention of manipulation of the
financial instruments market [5].

For the period January 2022 — October 2022, the
turnover of the Bulgarian Stock Exchange (BSE) increased
by 75.84 percent compared to the same period in 2021 and
reached BGN 754 million. The change in the number of
transactions for the period from January 2022 to October
2022 compared to the same period of the previous year is
an increase of almost 42 percent.

ISSN Print 2786-5150
ISSN Online 2786-5169

Having analyzed the 3rd quarter of 2022, we can note
that the turnover of the markets organized by the BSE in
the third quarter of 2022 amounted to BGN 177.001.948.
This compares to BGN 141.449.233 in the third quarter
of 2021, representing an increase of 25 %. This is mainly
due to an increase in the turnover of the BSE by almost
19 times. An increase of 5 % was observed in the main
market and a drop of 36 % in the alternative market. The
lowest turnover was in September — BGN 55 million, and
the highest — in July — BGN 66 million.

In the third quarter of 2022, the “Financial and
insurance activities” sector traditionally ranks first in
the ranking with BGN 63 million (in Q3 2021 — BGN
92 million) and accounts for 56 % of the total turnover. As
can be seen from the table below, the ranking is followed
by the “Manufacturing” sector with a share of 17 % and the
“Professional activities and scientific research” sector with
a share of 12 % of the total turnover for the quarter.

The sector “Trade; repair of motor vehicles and
motorcycles” ranks fourth with a turnover of BGN 7
million and 6 % of the total turnover.

Table 1
Sector Make deals Traded lots Turnover (BGN)

Financial and insurance activities 9549 15474 320 62 627 040
Processing industry 3258 3595388 19 586 493
Professional activities and scientific research 2572 2241773 13 179 254
Trade; repair of motor vehicles and motorcycles 825 1671715 6917 782
Real estate operations 257 468 629 5085 633
Production and distribution of electricity and thermal energy and gaseous fuels 41 1125923 2542 148
Culture, sports and leisure 588 60 756 1030 282
g:g;ﬁﬁ (iltsiie;r;nnatlon of information and creative products; 38 256 098 550 504
Transportation, storage and mail 94 34 234 442 939
Construction 52 41 501 306 710
Source: [2]

B Financial and insurance activities

H Professional activities and scientific research
M Real estate operations

M Culture, sports and entertainment

M Transportation, storage and mail

Source: [2]

M Processing industry

W Trade; repair of motor vehicles and motorcycles
m Production and distribution of electricity
M Creation and distribution of information

H Construction
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The fifth place in the ranking is occupied by the “Real
estate operations” sector with a turnover of BGN 5 million
and a share of 5 % of the total turnover.

Considering new issuers, retired issues, and capital
increases, it can be noted that in Q3 2022 the number of
new issues of financial instruments admitted to trading
was 5, compared to 102 in the corresponding quarter of
2021 (due to the inclusion of BSE International). The new
issues included one equity issue on the standard market,
two bond issues, and one exchange-traded product issue.

Six issues were deregistered, including one bond
issue, one government securities issue, two share issues
on the Main Market, and two share issues on the BSE.
This compares to 12 issues of financial instruments
that were deregistered in the corresponding quarter
of 2021. Four companies increased their capital in the
reporting quarter.

However, the military conflict between Russia and
Ukraine, which is causing turmoil in the world’s leading
financial markets, and supply chain problems caused by
the COVID-19 pandemic, are exacerbating the problem.
Economic sanctions against the Russian Federation have
been imposed by the European Union, the United States,
and other countries. This conflict and related economic
sanctions affect both the local economies of individual
countries and the global economy, leading to a significant
increase in oil, gas, and other raw materials prices, as
well as increased inflation at the global level, which is
undoubtedly reflected in the levels of indices.

SOFIX 1H ‘22

600

500

400

200

100

010122
07.01.22
130122
190122
25.01.22
310122
06.02.22
120222
18.02.22
240222
02.03.22
02.03.22
14.03.22
2003.22
26.03.22
01.04.22
07.04.22
13.04.22
19.04.22
25.04.22
01.05.22
07.05.22
13.05.22
19.05.22
2505.22
31.05.22
06.06.22
12.06.22
18.06.22
24.06.22
30.06.22

BGBX40 1H ‘22

150
145
140
135
130
125

120

ISSN Print 2786-5150
ISSN Online 2786-5169

The graphs below show that the movement of
the indices was similar, only BGREIT changed in
a different form due to the type of companies that make
up the index.

The BGBX40 decreased the most in percentage
terms — by 4.95 % (7.13 points). BGTR30 decreased
by 3.93 % (29.08 points), and the value of the SOFIX
index decreased by 4.14 % (25.35 points). The BGREIT
index decreased by 0.99 % (1.78 points) during this
period.

Despite these upheavals, we can note that the Bulgarian
Stock Exchange (BSE) in autumn announced a partnership
with one of the world’s leading providers of data and
infrastructure for financial markets — Refinitiv, a member
of the London Stock Exchange group. Refinitiv will
manage and provide data on the sustainable performance
of Bulgarian public companies. This data, in the form of
ratings, will be used to select companies for inclusion in
the future BSE ESG Index, the methodology of which is to
be adopted by the end of 2022.

BSE also allows Bulgarian public companies to
provide their ESG data through Oxygen, a dedicated
digital platform recently introduced by Financial Market
Services, a subsidiary of the Exchange.

In 2020, Refinitiv will debut Fund ESG Scores
to help drive the industry’s transition to sustainable
investing. The Refinitiv Deals Intelligence Sustainable
Finance League Table Rankings is the first and
only ranking to combine both sustainable products
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and sustainable companies, resulting in the most
comprehensive sustainability ranking known to the
market. As a member of the United Nations Global
Compact, Refinitiv is part of a community of more than
9.000 companies in 135 countries that are committed
to responsible business practices.

This event is important in the Bulgarian stock market, as
an important priority of the BSE is to expand international
contacts and relations with other exchange institutions
and organizations at regional, European and global levels.
BSE is a full member of the Federation of European Stock
Exchanges (FESE).

In November 2020, the Bulgarian Stock Exchange
was admitted to the United Nations Sustainable Stock
Exchanges Initiative (UN SSE). It is a United Nations
partnership program organized by UNCTAD, the
UN Global Compact, UNEP FI, and PRI. The vision of
UN SSE is to provide a global platform for exploring
how stock exchanges, in collaboration with investors,
companies (issuers), regulators, policymakers, and
relevant international organizations, can improve
their ESG (environmental, social, and corporate
governance) performance by promoting sustainable
investment, including financing within the framework
of the UN Sustainable Development Goals. The
organization seeks to realize this vision through
a comprehensive program of evidence-based policy
analysis, managing a multi-stakeholder network and
consensus-building forum, and providing technical
assistance and advice.

ISSN Print 2786-5150
ISSN Online 2786-5169

Conclusions

In summary, the Bulgarian Stock Exchange -
Sofia AD (BSE) is a public company that provides banks,
investment intermediaries, management companies,
pension, and insurance companies, and other companies
or individual investors with the opportunity to buy
or sell shares of listed joint stock companies, special
purpose entities, investment funds, bonds, compensation
instruments, and other less popular financial instruments.
The main functions of the BSE are:

— Raising capital for business.

— Converting savings of the
investments.

— Promoting business growth.

— Distribution of business profits.

— Improvement of corporate governance.

— Creating investment opportunities for small investors.

— Barometer of the economy.

In the structure of trading on the BSE, the largest
share is occupied by the turnover of the Standard Equity
segment — 49.11 % (BGN 30.91 million), followed by
the share of turnover of the Alternative Market Equity
segment —20.44 % (BGN 12.87 million) and the MTF BSE
International segment — 18.31 % (BGN 15.52 million).

In October, BSE indices showed mixed and weak
changes compared to the previous month. The blue-chip
indices SOFIX and BGTR30 were up 0.40 percent and
0.04 percent, respectively. The broad benchmark index
BGBX40 and the sectoral index BGREIT were down
0.21 percent and 0.60 percent, respectively, year-on-year.

population  into
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It has been established that the political and socio-economic transformations taking
place in Ukraine in recent years accelerate innovation processes in all areas of
economic activity, stimulating enterprises to introduce new progressive technologies
for the use of all types of resources. It is noted that the personnel is the most important
resource of the enterprise, which ensures the efficiency of its functioning to achieve
the goal. It was determined that the most important component of hiring employees
in Ukraine is professional selection, which largely determines the effectiveness of
personnel management. The concept of effective personnel selection is revealed,
which is one of the forms of preliminary control of the quantity and quality of
human resources. The definition of the concept of personnel selection is revealed.
The principles that must be followed when recruiting personnel are specified. The
existing stages of personnel selection in Ukraine are characterized. A comparative
description of software products for the implementation of the function of personnel
selection among those existing in Ukraine is provided. Analyzed the foreign
experience of modern technologies of selection and development of the personnel
on the application, recruiting, as a methodology of selection of personnel in the
management of personnel. Analyzed the method of executive search (target search),
which is also called “headhunting. Described the mechanism of working with the
applicant. To increase the efficiency of the personnel management process it was
suggested to use modern information technologies, especially those that can be
used by managers and employees of human resources services when implementing
tasks in the selection of personnel, analysis of inter-industry relations in the
team, maintenance of personnel databases and which allow to reveal the level of
professional qualification of employees, their psycho-physiological parameters, as
well as to monitor the dynamics of changes in certain characteristics in order to
distinguish those that have deviated from the generally accepted social norms.
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KuiouoBi ciioBa:

TIepCcoHall, JIOACHKI pecypcH,
mig0ip MepcoHaly, peKpyTHHT,
“IIOIFOBAHHA 3a roJIoBamMu’”,
LJTLOBHUH MOIIYK, aBTOMAaTH3AIIis
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BeranoBieHo, WO MOJNITHYHI Ta COLIaJIbHO-CKOHOMIYHI IIEPETBOPEHHS, LIO
BIZ[6YBaIOTBC$[ B VKpaiHi OCTaHHIMM POKamH, HNPHIIBMLIYIOTh iHHOBALiHiHI
MPOLIECH B YCIX rally3siX rOCHOAAPCHKOT IiSUIbHOCTI, CTUMYIIIOIOUH MiANPUEMCTBA
JI0 BIPOBA/KCHHSI HOBMX IPOIPECHBHUX TEXHOJOTH BUKOPUCTAHHS yCiX BHIIB
pecypciB. 3a3HaueHo, 110 MEePCOHAN € HAHBAXKIIUBIIIUM PECYPCOM MiAMPUEMCTRA,
mo 3abe3meuye eQeKTUBHICTH HOro (QYHKIIOHYBaHHS JJISl  JOCSTHEHHS
MeTd. Bu3HaueHo, 1m0 HaHOLIBII BaXKJIMBOIO CKJIJOBOI0 YAaCTHHOIO HalMy
MpaIiBHUKIB B YKpaiHi € mpodeciitanii mindip, sKuii B 3HAYHIN Mipi BU3HA4Ya€
Pe3y/IbTaTHBHICTb YNIPABIIHHS [EPCOHAIOM. PO3KPUTO MOHATTS ePEKTHBHOIO
n06opy KaipiB, WO sBisE COOOK OAHY 3 (OPM IONEPEAHBOTO KOHTPOIIO
KUTBKOCTI Ta SKOCTI JFOJICBKUX pecypciB. PO3KPUTO BU3HAYCHHSI TOHSTTS Mi00Py
nepcoHany. 3a3HadeHl MPUHIUIHN, SKAMU MOTPIOHO KepyBaTHUCh TpH MiaOopi
nepconaiy. OxapakTepu30BaHO ICHYIOYl eTary Iijgdopy IepcoHany B YKpaiHi.
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Hanana mopiBHsIIBHA XapaKTEpHCTHKA MTPOTPaMHMX TPOAYKTIB Ul peamizarii
¢dbyskmii migbopy mepcoHamy cepell icHylouMx B YkpaiHi. [IpoananmizoBaHuit
3apyODKHUI JIOCBIJ] Cy4acCHHX TEXHOJIOTiH MiI0Opy Ta PO3BUTKY II€PCOHAIY
Ha TIpUKJIAli, PEKPYTHHTY, SIK METOHOJOTii Migdopy KaapiB B YIIpaBIiHHI
nepconajoMm. IIpoanamizoBanuii meron Executive search (UiibOBHH MMOMIYK),
SIKMIA TAaKOXK HA3MBAKOTh “‘TIOJIFOBAaHHS 3a royioBamu”’. ONUCaHUid MEXaHi3M poOOTH
3 3aMOBHUKOM. J{J1s1 miZiBHIIIEHHST €(DeKTHBHOCTI IPOLIECY YIPABIIIHHS IEPCOHATIOM
3aMpONOHOBAHO BUKOPHUCTOBYBATH CydacHi iH(OpMAIliifHi TEXHOJOrIl, 30KpemMa
Ti, 110 MOXKYTh BUKOPUCTOBYBATHCSI KEpIBHUKaMH 1 (paxiBLSIMH KaJpPOBHX CITYXkKO
TIpH BUPIIICHHI 3aBJaHb BiIOOPY IepCOHAITY, aHATi3y MiXKOCOOMCTICHUX BiTHOCHH
B KOJIEK-THBI, BEJICHHI 0a3 JaHUX IO KajapaM i SKi JO3BOJSIOTH BUSBUTH PiBEHb
npodeciiinoi kBami¢ikamii npaniBHUKIB, IX ICUXO(i3ioNOriyHi Nnapamerpu,
a TAKOX MPOCTEKHUTH 3 ANHAMIKOIO 3MiHH ITEBHUX XapaKTEPUCTHUK, 1100 BUILINTH
Ti 3 HUX, SIKi MafOTh BIIXWJICHHS BiJl 3araIbHONMPUUHATUX CYCHTBHUX HOPM.

Formulation of the problem

The political and socio-economic transformations
taking place in Ukraine in recent years accelerate innovation
processes in all areas of economic activity, stimulating
enterprises to introduce new progressive technologies
for the use of all types of resources. The personnel is the
most important resource of the enterprise, which ensures
the efficiency of its functioning to achieve the goal, and
its high competence is the main part of competitiveness
in the era of the knowledge economy, therefore, in order
to increase the educational level of the personnel and
maintain the image of the enterprise at a high level, it
is necessary to constantly engage in the development of
personnel at all levels [7]. Solving this task is possible only
through the use of effective management technologies, in
particular management in the field of personnel selection.
The analysis of the problems of recruitment technologies is
little researched. The available studies indicate a number of
problems that need to be solved, and this, in turn, suggests
a justified choice of organizational forms and methods of
personnel selection technologies aimed at obtaining the
planned final results in the field of personnel formation.
Taking these aspects into account, we can safely say that
the topic of this article is relevant.

Analysis of recent research and publications

The information base of the study became the works
of domestic and foreign economists: V.P. Galushko,
I. Yu. Zhilyaeva, L.O. Mazhnika, I.A. Mishchenko,
M. M. Novikova, O. M. Svinytska and others, special
economic literature, materials of scientific conferences,
periodicals, Internet resources of specialized professional
portals, etc.

The purpose of the article is to identify the essence
and features of personnel selection technologies, its
problematic issues, and to create a set of recommendations
for improving activities in this area.

Presentation of the main research material

The most important component of hiring employees in
Ukraine is professional selection, which largely determines
the effectiveness of personnel management, therefore,
in modern organizations, as a rule, due attention is paid
to personnel selection. An objective choice decision,
depending on the circumstances, can be based on creating
an impression of the candidate, the level of his professional
skills, previous work experience, and personal qualities. If
the position refers to those where the determining factor is
technical knowledge, then education and previous scientific
activity will have the most important importance. For

managerial positions, especially at a higher level, the main
importance is the ability to establish interpersonal relations,
as well as the candidate’s compatibility with managers and
his subordinates. Effective personnel selection is one of the
forms of preliminary control of the quantity and quality of
human resources [7].

Personnel selection (recruitment) is the process of
studying the psychological and professional qualities of an
employee with the aim of establishing his compliance with
the requirements of the workplace and selecting from the
available applicants the one who is most suitable for this
workplace, taking into account his qualifications, specialty,
personal qualities, abilities, character and interests
organizations [8]. The recruitment process is preceded
by several equally important and complex processes,
such as, for example, assessing the need for personnel,
attracting and recruiting candidates, choosing methods
and technologies, as well as carrying out the selection
procedure, making decisions about candidates, and finally
creating a personnel reserve.

The following principles should be followed when
selecting personnel:

1) focusing on a person’s strengths rather than their
weaknesses and searching for not ideal candidates, which
do not exist in nature, but those who are most suitable for
a given workplace or position;

2) refusal to hire new employees, regardless of
qualifications and personal qualities, if there is no need for
them;

3) ensuring that the individual qualities of applicants
meet the requirements for this job (education, status,
experience, and sometimes gender, age, health);

4) focus on personnel with high qualifications, but not
higher than required by the given workplace; definition of
selection criteria, there should be few of them, only the
main ones — education, experience, business qualities,
professionalism, personality type, physical characteristics
and potential opportunities [1].

In most countries with a developed market economy,
before making a decision to hire managers and specialists,
the candidate must go through the seven selection steps
presented in the Table 1.

In modern conditions of rapid development of
scientific and technological progress, more attention
should be paid to the introduction of automated systems
in all production, technological and organizational
processes. Automation of management solves many
problematic issues, simplifies the functional duties of
employees, reduces their workload.

Today in Ukraine there are many software products
that can partially or almost completely replace a person in
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the management process. Such products can be complex
and local. Complex software integrates all functional
elements of the enterprise and may contain databases with
information and calculations for all subsystems of the
enterprise. But, as a rule, complex information systems are
expensive and are used only in large enterprises [3].

To choose the most optimal software product, you
should first conduct a thorough analysis of existing
software on the market and get acquainted with all the
advantages and disadvantages of such information systems.
An example of such analysis is presented in Table 2, which
reveals the essence of the most popular programs used in
professional recruitment.

Some programs are used not only for personnel
selection, but also for ordinary psychological testing,
for its simplification, automation and acceleration. After
analyzing the given data, you can choose the most optimal
software for a specific situation.

Taking into account the data of the analysis of various
systems of the automated recruitment process, it should be
noted that the TEZAL software is the most comprehensive
and multifunctional, which is an expert system that allows
you to choose the best possible candidate.

The system is used by managers and specialists of
personnel services in solving the tasks of personnel
selection, analysis of interpersonal relations in the team,
maintaining a personnel database. It stores information
about personal characteristics of people obtained as a result
of appropriate testing. The system includes a variety of
tests that allow you to identify the level of professional
qualifications of employees, their psychophysiological
parameters, as well as monitor the dynamics of changes in
certain characteristics to identify those that have deviations
from generally accepted social norms. TESAL software
has a number of advantages among software products of
this class, because it combines several important functions
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of personnel management, namely the issues included in
the scope of the recruitment process [9].

Analyzing the foreign experience of modern
technologies of personnel selection and development, we
will consider the example of recruiting as a personnel
selection methodology in personnel management.

Recruiting is the assessment of candidates for vacant
positions or jobs [4].

Personnel selection includes: preliminary interview;
analysis of personal data; provision of information about the
candidate; verification tests; testing; medical examination;
main interview; preparation of an expert opinion.

In large organizations, a permanent position of
a recruiter or HR manager is provided, whose direct duties
include recruitment [5].

The meaning of the word “recruiting” comes from the
French “recruit”, “recruit”, that is, to recruit anyone, to
recruit, to replenish anyone, to hire for money. Nowadays,
this is the abbreviation for search and selection of qualified
specialists on a paid basis. In contrast to employment
services, when the agency receives payment from the job
seeker, the recruitment agency concludes a contract and,
accordingly, receives a fee from the client companies.

The first private service for hire appeared in Germany
in the 19th century. At the beginning of the XIX century in
Britain and France, recruiting organizations were actively
working, which were engaged in both employment and
the search for professionals “to order”. The first American
personnel service, also known as the “employment
exchange”, appeared in 1848 in Boston, Massachusetts.

However, large specialized staffing agencies first
appeared in the United States after the Great Depression
and especially after World War II, when industry grew and
the demand for skilled workers skyrocketed. Recruitment
and especially its “elite” — Head hunting originates
in management consulting. It is the largest consulting

Table 1 — Characteristics of existing stages of recruitment in Ukraine

Ne The name Characteristic
of the stage
1 Preliminary The main goal is to assess the level of education of the applicant, his appearance and defining personal
conversation qualities. As a rule, the preliminary interview is conducted by a line manager or a personnel manager.
a1 Applicants who have passed the preliminary interview must fill out an application form and a questionnaire.
Filling out the : . . . A
2 SO The questionnaire asks for information that affects the applicant’s future work performance. Data from past
application form, | y o4 %and mental iti ted in order to conduct a psychometri t of the candidat
Lestionnaire work and mental composition are requested in order to conduct a psychometric assessment of the candidate
q based on this data.
The purpose of this conversation is not only to select candidates for the position, but also to advertise the
. organization by convincing the collaborator of the importance and specificity of the work being promoted.
3 | Interview ; P . i - :
There are several types of interviews: according to a previously developed scheme; loosely formalized and
free conversations not according to the scheme.
It is a pattern of human behaviour, a source of information that can provide information about on the
competencies and skills of the job applicant. Testing helps to form an opinion about the applicant’s ability
to his professional and positional growth, the specifics of motivation, the specifics of the style of activity.
4 | Test Yy . e - I
Tests can test mental abilities, movement and physical capabilities, assess personality and its interests,
achievements, and work tasks. Testing is characterized by two parameters: effectiveness of criteria and
effectiveness of content.
Most companies study and check the information contained in the resume, as well as the recommendations
Verification of of applicants for the position. Recommendations are verified 100 %, of which 80 % are done over the
5 |recommendations | phone. They find out the motivation and salary of the applicants, their competence, ability to adapt in the
and service list | team. A background check is useful because it’s an easy way to get information about an applicant — both
current and past work.
It is carried out if the work imposes special requirements on the applicant’s health: work with food
6 | Medical review | products; when it is necessary to prevent admission of persons who are carriers of infectious diseases; when
it is necessary to determine the applicant’s ability to perform physical work.
7 Making This is the comparison of candidates in all respects and their submission to the management, which makes
a decision the decision.
Source: [2]
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companies and companies of the big six, such as “Deloitte
& Touch”, “Ernst & Young” as an extension of the
service of their services and to ensure the “correctness”
of the implementation of their recommendations, began to
purposefully attract high-class specialists to the companies
of their clients. The first company engaged in Executive
search (search and selection of top managers) was the
American agency Boyden, opened in New York in 1946. In
1948, one of the largest recruiting companies Manpower
was founded. Now this company has 3600 offices in
59 countries, the number of its clients has exceeded
400 thousand. Manpower is included in the “Fortune’s
List” — 100 best corporations in the United States.

Over the past 45 years, recruiting from an activity that
is related to business and politics is finally turning into
an independent type of business, a market for recruiting
services is being formed.

Recruiting as a business develops most intensively in
countries that preach maximum freedom of relations on
the labor market — in the USA, England, Canada, Austria,
Switzerland. All these countries, which have the most
liberalized labor market, are “legislators of fashion” in
global recruitment, and the local recruiting markets in these
countries number tens of thousands of participants [10].

Among the organizations that are among the world’s elite
of recruitment should be mentioned Heidrick & Struggles,
founded in 1953 in Chicago, Korn/Ferry (since 1969),
Egon Zehnder, Ward Howell (1951), Amrop, Morgan
Hunt (1986), MRI (founded in 1965). The undisputed
leader of the global recruitment industry is Adecco, which
now has more than 5500 offices in 60 countries.

Modern recruiting technologies came to Ukraine in
1989-1991, when many foreign organizations began to
open and gradually expand their representative offices
in the then USSR republics. Large Western companies
operating in the former Soviet Union began to look for
new sources of recruitment in their representative offices
and joint ventures. The management of transnational
companies resorted to the services of recruiters in
the selection of senior managers. The first Ukrainian
recruitment companies appeared in Ukraine in 1992—1993.
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Executive search methods are most often used to select
the best candidates for management positions [5]. This is
often called “headhunting” because the search is usually
conducted among people who are currently successfully
employed and rarely actively looking for work. Roughly
speaking, this is “luring” the best employees to the best
companies that are ready to pay for it. Of course, personnel
decides everything, and the best personnel must either be
searched for carefully and for a long time, or professional
recruiters should be paid for this work.

Executive search companies rarely use ordinary
advertising and announcements. They have their own
secret technology. Fees for such firms in the West start at
$50.000 USA.

For recruitment to mid-level business positions:
secretaries, accountants, sales specialists, common search
methods are widely used among people who are actively
looking for work — advertisements in newspapers and the
Internet, database [2].

The work of consultants of recruiting firms mainly
consists in reviewing the incoming questionnaires and
resumes, screening out obviously unsuitable candidates,
conducting interviews with the most qualified and
providing the shortest possible list (Short-list) of applicants
(3-5 people) to the client company.

As arule, such services are estimated at 15-25 % of the
annual income of the required specialist [10].

Companies use the services of recruitment firms for
many reasons. The most often mentioned are: competence
and experience of “headhunters”; their expert knowledge
of the labor market and “work force”; a large database that
has been collected for years; search confidentiality if the
company does not want to advertise personnel changes;
great saving of time and other resources of the customer.

Mechanism of working with the customer:

1. Help in determining the position and image of
the ideal candidate, consultation on the state of the labor
market and salaries in the customer’s industry.

2. Use of search resources: databases,
advertising, network of contacts in the industry.

3. Analysis of resumes and documents of candidates.

Internet,

Table 2 — Comparative characteristics of software products for the implementation of the function of personnel selection

among those existing in Ukraine

Ne Software name

Characteristics, main functions and tasks of the software

2 (Interactive
career guidance

of the product
THESAL A multifunctional expert system designed to automate the processes of collecting and interpreting
1 (Automated information about personal traits, integrating test data and expert assessments. Functions of the program:
Personal linguistic support for the psychologist’s work; creation of text interpretations for factor profiles; construction
Thesaurus) of real and “ideal portraits” of specialists of various professions with the help of expert surveys.
PROFPLAN This system is designed to support the counseling work of employees of employment centers, psychologists,

vocational counselors, personnel development specialists. Program functions: interactive visualization of
the diagnostic profile of the client of career counseling; providing reference information on professions and

system) specialties; training of career consultants (in the mode of training and examination).
g(s):inrggu;;rstem Allows you to create reports in the form of an individual profile of competencies based on test results
MAINTEST: for making operational management decisions. It is intended for use by employees of personnel services
3 CONCOM of organizations that implement modern methods of personnel management, based on the use of the
(Competence competency model. Program functions: personnel arrangement; competitive selection; drawing up plans for
constructor) training and development of personnel.
A system of quantitative express diagnostics for the selection of candidates for typical management and
Computer executive positions and for personnel monitoring of employees. Program functions: compilation of job
4 |system PSlI-cards for hiring in accordance with the existing professional profile; adjustment of their criteria to the
PSI CARD requirements of a specific organization; storage and comparison of received data; conducting psychological
testing of those qualities, the evaluation of which is within the competence of a psychologist; monitoring the
success of the professional activity of selected employees using the certification procedure.
Source: [6]
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4. Telephone and personal interviews with candidates,
assessment of compliance with the position.

5. Psychological testing (if necessary).

6. Verification of recommendations and preparation of
conclusions on candidates.

7. Providing the best candidates to the customer,
assistance in negotiations and organization of meetings.

8. Monitoring and consultation with the customer
during the probationary period of the selected candidate [6].

Although “hunters” act in the interests, first and
foremost, of the client firm, consultants must professionally
build relationships with candidates and other people with
whom they come into contact. Such relationships are built
over many years. Often the first contact with a recruitment
firm can happen quite unexpectedly. Do not immediately
refuse their services, even if the applicant is now satisfied
with the work. You should remember the saying “never
say never”. It is worth establishing good relations with
recruiters, they can still be useful in the worst times. And
it is advisable to place your resume in the database long
before the onset of such times.

Assessing the prospects for the introduction of modern
technologies in the management of personnel development
in the practice of domestic enterprises to improve the
efficiency of their business, it should be noted that the most
attractive employers in the labor market are enterprises
with foreign capital. It is obvious that the success of leading
organizations of developed countries is primarily due to
the creation of highly effective mechanisms of personnel
management, which are based on a comprehensive
and strategic approach to the use and development of
human resources. Taking into account this fact, domestic
enterprises need to develop and implement new programs
aimed directly at increasing the efficiency of the personnel
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function on the basis of foreign experience and modern
personnel technologies in the personnel management
system. This will make it possible to focus all personnel
management processes on solving the company’s strategic
tasks, provide attractive conditions for the selection,
attraction and retention of the best employees, their
professional and personal development.

Conclusions

Therefore, the effectiveness of any process depends
on the extent to which a person’s labor potential is
developed and realized. Thus, increasing the efficiency
of personnel selection of enterprises is not only a means
and a condition for the development of social production,
but also a priority goal of qualitative improvement of the
modern Ukrainian economy.

To increase the efficiency of the personnel management
process, it is proposed to use modern information
technologies, in particular those that can be used by managers
and specialists of personnel services in solving the problems
of personnel selection, analysis of interpersonal relations
in the team, maintaining personnel databases. Information
systems allow to identify the level of professional
qualification of employees, their psychophysiological
parameters, as well as to monitor the dynamics of changes
in certain characteristics in order to identify those that have
deviations from generally accepted social norms. Success
is ensured by the effective implementation of information
technology in the management of personnel development, as
well as the active use of recruiting (to perform recruitment
functions). Skillful application allows the company to
respond adequately to changes in the environment, and
therefore to avoid possible losses and steadily increase the
efficiency of its functioning.
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The essence of personnel management is determined, which consists in ensuring
the development and implementation of personnel potential. The definition
of the concept of “personnel audit” is given according to various scientists. The
directions of the personnel audit and its main goal, which is the long-term growth
of personnel efficiency are determined as the main resource of the organization. It
is noted that personnel audit appears as a method of controlling the effectiveness of
personnel management systems. It has been analyzed that new effective personnel
management methods and systems are implemented on the basis of personnel
audit. The events and situations that it is advisable to conduct a personnel audit are
identified, among which the reorganization of the enterprise, the rationalization of
the management of branches and separate divisions of the enterprise, the assessment
of the personnel potential of the enterprise, the resolution of issues related to the
company’s investment, etc. are highlighted. A comparison of internal and external
personnel audits was made, their advantages and disadvantages were highlighted,
which must be taken into account when deciding on the appointment of auditors.
The methodological principles of conducting a personnel audit are specified, which
are based on the definition of the audit object, audit subjects, the purpose and tasks
of the personnel audit, in accordance with which the auditor selects a set of tools
from a number of methods and approaches, the qualitative and quantitative state
of the personnel, the effectiveness of its use, determination of the level of staff
composition and structure of the production program of the enterprise and its general
strategy. The stages of the personnel audit were analyzed, based on the results of
which it is possible to evaluate: the staffing ratio and the need for personnel, the
quality structure of the management personnel, the need for training, management
styles, the socio-psychological climate, innovative potential, the main sources of
resistance to changes, the distribution of personnel within the organization. Attention
is focused on the fact that the variety of methodological tools allows the auditor
to get a thorough conclusion about the personnel management system at a certain
enterprise in a certain period of time.

KAJIPOBUM AYIUT B CUCTEMI YIIPABJITHHSI TEPCOHAJIOM
TA METOJOJIOTTYHI 3ACA/IU MOT'O TPOBEIEHHS

Bbaominapa /LI, Tkauenko C.M.
3anopizbKuil HaYioOHAILHUL YHIgepcumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. Kykoscvrozo, 66

Korouosi ciioBa:

CHCTEMa YIPABIIHHS TIEPCOHAIIOM,
KaJIpOBUM ay/IUT, IEPCOHA,
ayJMTOpChKa MepeBipKa,
METO/IMKa, aHANI3 TIePCOHAITY

BusnaueHO CYTHICTH YIpaBIiHHSA TEPCOHANIOM, IO IOJATaE y 3a0e3MedeHHi
PO3BUTKY Ta peasizallii KaJpoBoro moreHiiaay. HagaHo BH3HAUCHHS MOHSTTS
“Ka/IpOBOTO ayluTy” 3a pPI3HUMH HayKOBISIMU. BH3HaueHO HanpsMu KaapoBOTO
ayuTy Ta HOro OCHOBHAa METa, sIKa IIOJISATAa€ y JIOBITOCTPOKOBOMY 3pOCTaHHI
e(eKTHUBHOCTI TEpCOHANly SIK OCHOBHOTO pecypcy oprasizamii. 3a3zHaueHo,
IO KaJpOBHH ayIWUT MOCTA€ SK METOJ KOHTPOJIO €(EeKTHBHOCTI CHCTEM
ynpaBIiHHS TepconanoM. [Ipoanani3oBaHo, IO Ha OCHOBI KaJpPOBOTO ayAHUTy
BITPOBAKYIOTHCS HOBI €(DEKTUBHI METO/IU Ta CUCTEMH YIIPABJIIHHS IEPCOHATIOM.
BusHaueHo moii ta cutyartii, siki JOI1JIbHO TPOBOIUTH KaIPOBUM ayTUTOM, CEPE.T
SKMX BUJAIJICHO DPEOpraHizaiilo MiANPHEMCTBA, palioHali3alilo KepoBaHOCTI
Gimifi Ta BINOKPEMIICHHX MIAPO3IUTIB IMiANPHEMCTBA, OIIHKY KaJIpOBOTO
MOTEHIlIay MiANMPUEMCTBA, BUPIMICHHS MATaHb MO0 iHBECTYBaHHS KOMIIAHIi
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TOIIO. 3MICHEHO NOPIBHAHHA BHYTPIIIHBOTO Ta 30BHINIHBOIO KaJpOBOTO
ayauTy, BUOUICHO iX TepeBard i HEJONIKH, SKi HEOOXiTHO BpaxOBYBaTH IpHU
yXBaJeHHI PIlIEHHS TpO MPHU3HAYCHHS ayauTOpiB. BH3HAYE€HO METOHOJOTiuHI
3acajiy MPOBEACHHS KaJPOBOI0 ayIuTy, 1[0 IPYHTYIOTHCS Ha BU3HAYCHHI 00’ €KTa
ayauTy, cy0’€KTIB ayIuTy, METH Ta 3aBJaHb KaJpOBOr0O ayJUTy y BiAMOBIHOCTI
JI0 SIKMH ayZInTOPOM OOMPAETHCS CYKYITHICTh IHCTPYMEHTAPII0 3 HU3KH METOIB
Ta MIAXOIB, SKICHOTO Ta KiIKICHOTO CTaHy NepcoHaiy, e(peKTHBHOCTI HOTO
BUKOPUCTAHHS, BU3HAYCHHS PiBHS CKJIAly Ta CTPYKTYPH IIEPCOHATY BUPOOHHUIH
mporpami HiAIpHEMCTBA Ta WOTO 3aranbHOi cTparerii. [IpoanamizoBaHi eTanu
ayIuTy TEpCOHANy, 3a pe3yJbTaTaMd SKOTO MOYKHA OI[IHUTH: Koe(imieHt
KaJpoBoi 3abe3meyeHocTi Ta MoTrpeda B MEpPCOHAN, SKICHY CTPYKTYypy
YIPaBIIIHCHKOTO TIEPCOHAITY, TOTpeda y HaBYaHHi, CTHII yIIPaBIIiHHSI, COLiabHO-
TICUXOJIOTIYHUH KJIiMaT, iIHHOBAIli ITHII TOTEHITiall, OCHOBHI [KEepeIa ONopy 3MiH,
PO3MOAINIEHICTh MTePCOHATY Y MeXaxX opraHizamii. 3ocepekeHa yBara Ha TOMY,
0 PiI3HOMAHITHICTh METOAOJOTIYHOTO IHCTPYMEHTApPil0 MT03BOJISIE AYAUTOPY
OTpPUMaTH I'PYHTOBHHUI BHCHOBOK IIIOJI0 CUCTEMH YIPABJIIHHS MEPCOHAIOM Ha

MEeBHOMY HIANPUEMCTBI 3a NIEBHUH BiPi30K Yacy.

Formulation of the problem

Currently, under the changing conditions of operation
and organization of the activities of commercial
organizations, the problem of formation and development
of the personnel management system as a tool for
increasing the efficiency and effectiveness of the
commercial activities of organizations and enterprises
of various forms of management is becoming more and
more obvious. In conditions where the main factors of
competitiveness are the availability of labor, the degree
of its motivation, satisfaction with working conditions,
which determine the effectiveness of the use of personnel,
the issues are becoming increasingly important of a new
understanding of the essence of the company’s personnel
and a new understanding of the personnel management
system, its interaction with other structural systems,
elements that ensure the efficient operation of enterprises.
Such a situation has accured, which allows us to assert
that under the influence of economic, political, legal
and social transformations in the activities of various
organizations and enterprises, which are becoming more
and more commercial in nature, an objective need has
arisen not only to clarify the active function of personnel,
but also to provide a management system personnel with
new properties and qualities that ensure the efficient
operation of enterprises. The modern system of personnel
management is a system of ideas and methods of
effective construction and management of organizations,
which is formed under the influence of the realities of
business life in developed countries and includes such
elements as: the ability to deal with people; search for
necessary professionals; training of employees and their
certification; selection of candidates to work; study of
professional orientation of personnel; evaluation and
development, transfer and rotation of personnel. In this
regard, the issue of practical application of modern forms
of personnel management, which permit to increase the
socio-economic efficiency of any enterprise, is becoming
particularly relevant, therefore the task is to increase the
efficiency of personnel management in order to ensure the
competitiveness of the enterprise, which can be solved by
building a system of complex personnel audit.
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Analysis of recent research and publications

The information base of the research was the works
of domestic scientists and economists, including:
A. M.Kolot[5],0. V.Krushelnytska[6], N. M. Slivinska[11]
and other scientists, special economic literature, materials of
scientific conferences, periodicals, Internet resources, etc.

The formulation of the goals of the article is
the substantiation of the essence of the personnel
audit in the personnel management system and its
methodological foundations and the development of a set
of recommendations for improving its activities.

Presentation of the main research material

In general, an audit is understood as an independent
verification of the accounting (financial) statements of the
person being audited, with the aim of expressing an opinion
about the reliability of such statements. Also, an audit is
a procedure of independent assessment of the activity of
an organization, system, process, project or product [2].
Also, the meaning of the concept of “audit” is determined
from Latin, as auditus — listening, eavesdropping; auditor —
listener. So, some kind of listener (auditor) carefully listens
to the client who talks about his affairs and, if possible,
helps in solving some problems. The main approaches to
defining this concept are presented in Table 1.

Analysis of the definitions from the Table 1 shows that
the essence of the audit is interpreted by researchers in
different ways. In some definitions, it is emphasized that
the audit involves conducting an examination, in other
definitions, attention is focused on its ultimate goal, which
is to increase the efficiency of the organization. The studied
concept is complex and multi-component, interpreted
as an independent method (similar to the method of
examination), has such mandatory characteristics as
complexity, purposefulness and practical significance.

Thus, Hranit O. defines audit as a type of professional
activity of independent research and assessment of the
results of the organization’s activities (or its specific
directions) and, on this basis, the preparation of
recommendations and proposals for its improvement [2].

In the modern practical activity of consulting
companies that provide personnel audit services, several
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Table 1 — Content of the concept of “personnel audit”
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Essence of the

Author Content of the concept
concept, key words
Hrab M. B. [1, p. A system of consulting support, analytical assessment and independent examination | System of support,
48] of personnel potential of the organization assessment, expertise
The process of a comprehensive analysis of all elements of personnel management
Symochko M. L. £ th fi . all . o thi he order of Iysi
[10, p. 279] of the company, ways of interaction of all participants in this process, the order o Analysis process

setting tasks, the order of work execution and reporting

Slivinska M. N. [11]

Periodically carried out expertise in the field of personnel management, which
includes a set of measures for collecting information, its analysis and evaluation
based on the received data on the effectiveness of the use of the labor potential of the
enterprise in accordance with its development strategy, and even the development of
a program of organizational changes related to personnel work

Expertise

Krushelnytska O. V.,
Melnychuk D. P.
[6, p. 88]

A complex formalized method of long-term improvement of the efficiency of
organization through the improvement of personnel management systems, the
increase in the efficiency of the formation and use of labor potential, which reflects
the requirements of objective and professional attention to situational conditions by

Method of increasing
efficiency

its characteristics

approaches to the definition of personnel audit have
developed. Many companies settled on the following
definition: a personnel audit is a complete check of internal
personnel documentation regarding its compliance with the
requirements of labor legislation and personnel records,
development of algorithms for personnel document flow,
documentation (personnel documents) of admission and
dismissal, evaluation of the quality of employees and
personnel management system [5, p. 249].

The most expedient in modern practice is the following
definition of personnel audit as “comprehensive evaluation
of human resources and the personnel management
system for their compliance with the goals and strategy
of the company, as well as the identification of the causes
(with an assessment of their impact and significance) of
problems in the functioning of the company, with the
following recommendations on aligning the human resource
management system and/or human resources to the needs of
the business.” This definition of personnel audit combines
such concepts as management audit, personnel audit,
personnel documentation audit and social audit.

The personnel audit is aimed at analyzing the local
acts of the enterprise, the rules of the internal labor
procedure, the collective agreement, the regulations on
wages, the regulations on bonuses for compliance with
the legislation; analysis of the content of orders regarding
the establishment of flexible and remote working hours,
control of the presence of mandatory log registration
forms, etc. The main goal of personnel audit is the long-
term growth of personnel efficiency as the main resource
of the organization [6, p. 252].

Personnel audit appears as a method of monitoring
the effectiveness of personnel management systems. On
the basis of a personnel audit, new effective methods
and systems of personnel management are introduced,
therefore, it is advisable to conduct a personnel audit in the
following cases:

1) during the reorganization of the company; when
rationalizing the management of branches and separate
divisions of the enterprise;

2) in the assessment of the personnel potential of the
enterprise;

3) when deciding the issue of investing in the
company, etc.

In this regard, the following expected results of the
personnel audit can be highlighted:

1) identification of the main personnel problems;

2) development of programs to optimize costs for
company personnel management;

3) assessment of the degree of conformity of the
existing structure and the number of personnel to the
organization’s tasks;

4) identification of critical points and risk zones in the
existing personnel management system;

5) assessment of staff readiness to implement the goals
and objectives of the organization;

6) identification of obvious, hidden and potential
sources of threats and risks related to personnel;

7) identifying the sources of problem and conflict
situations;

8) development of a recommendation for optimizing
and increasing the efficiency of the company’s human
resources management [9, p. 169].

The content of the personnel audit depends on the
object of the audit. Subjects of personnel audit can be
external or internal auditors. When the auditors are
company employees (for example, personnel management
department specialists or a specially created project group),
this is an internal personnel audit; or the auditors will be
consulting companies or personnel agencies that provide
a personnel audit service — in the case of an external
personnel audit.

In the Table 2 presents the comparative characteristics
of these types of personnel audit from the point of view of
the executors.

Thus, it is necessary to take into account the indicated
advantages and disadvantages of these forms of personnel
audit when making a decision on the appointment of
auditors. In addition, in various sources, the concept
of “personnel audit” is found alongside the concept of
“personnel audit”, but these are not identical concepts,
because the essence of a personnel audit is a set of measures
to assess the effectiveness of the personnel management
system operating in the organization, while a personnel
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audit is aimed at determining, assessment of the personal
potential of employees and compliance of employees with
the company’s corporate culture and values.

Table 2 — Comparative characteristics of internal
and external personnel audit

Type of

personnel audit Advantages

Disadvantages

Auditors are not
personnel audit

Auditors ar: .
uditors are specialists; the

better acquainted

Internal | with the specifics ppss1b1hty of an '
personnel audit of a particular unbiased assessment;
p the possibility of

enterprise . .
P interpersonal conflicts

for the enterprise

Auditors are
professionals in
personnel audit;

auditors are
objective in their

assessment

Auditors are not
familiar with the
specifics of the
enterprise

External
personnel audit

Source: [3, p. 92]

Therefore, the essence of personnel management is to
ensure the development and implementation of personnel
potential. A personnel audit is a comprehensive measure
to assess the effectiveness of the personnel management
system operating in the organization. Personnel audit is
a modern tool for assessing the effectiveness of personnel
and processes in the socio-economic environment of the
organization. Its ultimate goal is to improve the work of
the staff. For this, the auditors present the organization
with a report containing recommendations on the results
of the analysis of the organization’s needs, available
human resources, punishment measures, incentives and
motivation [7, p. 112].

Therefore, the auditor is primarily interested in the
following:

— compliance of personnel and management processes
with the goals of the organization, which relate to strategic
directions of development and directions of technology
development and support of the technological level of
production;

— accordance with the planned processes of the
activity of the company and the efficiency obtained from
the built organizational structure;

— qualitative and quantitative analysis of the
composition and structure of personnel in order to identify
all personnel reserves for the achievement of strategic and
operational plans of the enterprise.

These main areas of personnel audit are diagnosed
according to a certain phasing of the procedures. So, the
stages of personnel audit are as follows:

Stage 1. Preparatory. At this stage, the objectives of the
audit are defined, the selection of personnel for the audit
is carried out, internal organizational documents (orders,
instructions) are developed, deadlines, tasks, executors
and participants of the audit are determined, executors and
participants are briefed, a plan for the collection, provision
and consideration of the analyzed data is composed.

112

ISSN Print 2786-5150
ISSN Online 2786-5169

Stage 2. Stage of information gathering. In the process
of collecting information, personnel are monitored,
documentation and reporting are checked, observations,
surveys, questionnaires, interviews are conducted,
statistical data are pre-processed. Computer equipment and
modern information technologies allow speeding up and
qualitatively completing these procedures.

Stage 3. Stage of information processing and analysis.
The received information is processed and formalized
in the form of tables, diagrams, graphs, charts, and then,
according to the developed algorithm, data on personnel
activities are analyzed and evaluated by comparison with
other similar organizations or scientifically based norms.

Stage4.Thelaststage. Atthis stage, areporton the results
of the audit is prepared, conclusions and recommendations
are formulated regarding the rationalization of personnel
work and the improvement of personnel service of the
organization [8, p. 114—-115].

According to the results of personnel audit, it is possible
to evaluate:

1) staffing ratio and the need for personnel;

2) quality structure of management personnel;

3) the need for training;

4) management styles;

5) socio-psychological climate;

6) innovative potential;

7) main sources of resistance to changes;

8) distribution of personnel within the organization.

Also, for an effective assessment of personnel, it is
necessary to choose a suitable methodology based on the
objectives of the inspection and its main tasks. Types of
personnel evaluation can be divided into groups according
to such criteria as frequency of conduct, completeness of
coverage, methods of analysis, level of audit, methods of
personnel evaluation (Table 3).

Therefore, personnel audit is very important for any
enterprise, because the effective development of any
enterprise requires constant improvement of the level of
competence and qualification of its employees. A full-
fledged, competent personnel audit is the main means of
controlling the personnel situation at the enterprise, and the
result of such an audit is a reduction in personnel turnover,
an increase in labor productivity, the identification of the
need for personnel training, and savings in the search for
new personnel.

Conclusions

Thus, the personnel audit in the personnel management
system of the enterprise is designed to evaluate the
personnel management system itself in general and in
combination with the general management system of the
organization. It permits to give a qualitative assessment of
the labor process, the regulation of labor relations, and the
efficiency of the use of labor potential and, as a result, to
improve the quality of management decisions.

Personnel audit is a necessary component of the
management system of any organization, especially
in the conditions of a market economy. The existing
difficulties in its implementation significantly reduce
the effectiveness of the personnel audit results, and the
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Table 3 — Types of personnel evaluation
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Type of

Sign of classification personnel audit

The main characteristics

— It is carried out according to a pre-established schedule for a certain period of time.
— It is carried out according to the operative order of the management.

— Current.
Frequency of ~ Operative.
quency — Regular. — Conducted at certain intervals.
conducting _ Pancl

— It is carried out with a certain periodicity, with the same methodology and tools, on the
same groups of people and the same objects.

Complete coverage of | — Full. — Covers all objects.

the studied objects |— Local. — Covers a separate group of objects or one object.
— Thematic. — Includes all objects, but from the same subject.
Methodology of |- Complex. — Uses the entire arsenal of methods.
analysis — Selective. — The analysis is carried out with workers who were selected according to a special
methodology.
— Strategic. — The assessment is carried out at the level of senior management.
Conduct level — Management. |— The assessment is carried out at the level of line managers.
— Tactical. — The assessment is carried out at the level of the personnel management service.
Method of inspection |~ External. — It is carried out with the help of extern_al specialists.
— Internal. — Conducted by employees of the organization.

Source: [12]

proposed recommendations will allow to improve the
procedure for its implementation, and, therefore, to
increase the effectiveness of the enterprise at the expense
of the personnel component. Personnel audit is a regular,
multi-stage and step-by-step process, its essence is
constant observation, not periodic measures. The question
of specifying methodical approaches and personnel audit
procedures requires further research.

The methodological principles of conducting
a personnel audit are based on the definition of the object
of the audit, the subjects of the audit, the purpose and

tasks of the personnel audit, in accordance with which the
auditor (consultant) selects a set of tools from a number
of methods and approaches to the diagnosis of the state of
managerial work in relation to personnel, quality and the
quantitative status of personnel, the efficiency of its use,
determination of the level of composition and structure of
personnel, the production program of the enterprise and
its general strategy. The variety of methodological tools
permits the auditor to get a thorough conclusion about the
personnel management system at a certain enterprise in
a certain period of time.
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We have examined formation of marketing worldview genesis. This work has
identified factors influencing formation of marketing policy in the world economy.
This study outlines international legislation that regulates and ensures compliance
with concepts of human rights in the context of company’s marketing concept
formation. Article research outlines the problems of neglecting people’s rights and
its consequences in the form of adverse economic impact on the business activities of
enterprises, society, the state and formation of the international market environment.
We provided an insight to a historical analogy and chronology of events regarding
the loss of business reputation by russian companies and its citizens. Article
provides an overview of interference of russia onto the influence of disruption
of economies around the globe, Ukraine’s economy and various other individual
countries’s economies. We drafted an overview of russia’s violations that it has been
doing to upset ecological balance in the world and its various solicitations in doing
business. The truth has been revealed about russians who have created a nuclear
threat to the whole world. A certain code of global business conduct is outlined that
facilitates business making without discrimination based on various characteristics
of a person’s personality traits, however taking into account the true facts regarding
the criminal crimes of russians against humanity, which thereby emphasizes how
in turn russians themselves striped away from themselves their own privileges of
equality in business and became a lower level animal of animal kingdom as opposed
to all mankind; as well russians took away their own equality rights as people before
all nations and races of the world when building marketing steps to sell goods and
services. Conclusion has beed delivered that company’s managers should form
a strategy of socially responsible business conduct taking into account the interests
of employees for the financial benefits of the company and solving social skills
problems of employees. Additionally, we proposed a concept of “Soft Language”
for the sales department in present day’s conditions as a product marketing tool.
Finaly, this article proposed directions for channeling marketer’s energy, aiming for
the expansion of sales of products or penetrating into new markets.

TPAHC®OPMAIIISA MAPKETUHIOBOI KOHITEITIIIT

KuiouoBi ciioBa:

MapKETHHT, KOHIICTIIIis,
YIPaBIIiHHS, €TaIlH, METO/IH,
CHO)KHBaui, ITOTIHT, TIPOTTO3HIIisL.
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Hocnigunu rene3y (opMyBaHHS MapKETHHIOBOTO CBITOTIANY. BusHaummm
YHHHUKH, SIKi BIUIMBAIOTh Ha ()OPMYBAHHS MapKETHHIOBOT MOJNITHKU y CBITOBIH
exkoHoMiIll. OKpecIeHO MiXKHAPOIHE 3aKOHOAABCTBO, SIKE PETYIIFO€ Ta 3a0e3mneuye
JOTPUMaHHs KOHIENNii IpaB JIIOAWHK B PO3pi3i GpOpMyBaHHS MapKETHHIOBOI
KOHIenuii mianprueMcTB. Bukpecineno npodieMn HeXTyBaHHS MpaBaMH JIIOJCH
1 X HACHiAKW y BUIMAII HETaTHBHOTO EKOHOMIYHOTO BIUIMBY Ha MisUIBHICTH
MiIIPUEMCTB, CYCIUIBCTBA, JepkaBy Ta (OPMYBaHHS IHTEPHAIIOHAIHHOI
KOH FOHKTYpU pHUHKY. [IpoBeIeHO ICTOPUYHY aHAJOTII0 1 XPOHOJIOTI0 IMOIIN
I110/10 BTPATH POCIHCHKUMU KOMITaH1sIMH 1 TpOMaJisSTHAMU CBOET JALJIOBOT penmyTarii.
3nilficHeHO OIS BIUIMBY POCii Ha TOPYIICHHS CBITOBOi €KOHOMIKH, €KOHOMIKH
VYkpaiHu Ta BTpy4aHHS y eKOHOMIKY OKPEMHUX JIepKaB. 31HCHEHO OISl BILTUBY
MOPYIIECHHS POCIEI0 MOPYIICHHS EKOJIOTiYHOTO OallaHCy y CBITI Ta CTBOpPEHHI
MIEPeNIKo y BeeHH1 6i3Hecy. BHCBiTIEHO IpaBay Mpo POCISHINIB, SKi CTBOPIIIN
SJIEpHY 3arpo3y BCbOMY CBiTy. OKpeClIeHO OKpeMi MUTaHHs CBITOBOTO BEICHHS
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OizHecy 0e3 AMCKpUMIHAIl 32 PISHUMH O3HAKaMH OCOOWCTOCTI JIIOAWMHU, alie
i3 ypaxyBaHHSIM NpaBOIUBUX (AKTiB IMIONO0 KPUMIHATBHHUX 3JI0YMHIB POCISH
BIJIHOCHO JIOACTBA, IO TUM CaMHM IAKPECIEHO SIK, Y CBOIO 4epTy, caMmi K
pocisiHu BiniOpanu y camux cebe mpuBiJeriro piBHOCTI y Oi3Heci i cTanu Ha
HYDKYY CTYITIHb TBAPUH BiJl BChOTO JIFOJICTBA, & TAKOJK, 1110, Y CBOIO Yepry, 3adpaiio
ix mpaBa srosell y piBHOCTI Iepej BciMa HallisIMH 1 pacaM¥ CBITy IIPU CTBOPEHHI
MapKeTHHIOBUX KPOKIB IIPOJIAXKY TOBAPIB Ta MOCIYT. 3a3HaUYCHO, 1[0 MEHEIDKEPH
KOMITaHi# TOBUHHI ()OPMYyBATH CTPATETIIO COLIabHO-BIAMOBIJAIBHOT TOBETIHKH
BelleHHs Oi3Hecy 3 ypaxyBaHHSM iHTEpEcCiB MPAIiBHUKIB 3a/1s1 (iHAHCOBOI
BUTOJIH TIAPUEMCTBA Ta BUPIILIEHHS TIPOOJIEM NPAI[iBHUKIB PO3YMIHHS COLIIyMY.
3arpornoHOBaHO KOHLENT M’SIKOT MOBH JUIsi MapKETHHIOBOI CIIy’KOW B yMOBax
CHOTOJICHHS SIK IHCTPYMEHT TOBAapPHOTO MapKETHHTY. 3alIPOITIOHOBAHO HAalpsiMH
CHIpsIMyBaHHsS CHEprii MapKeTolora i3 METOI pO3IIMPEHHS PHUHKIB 30yTy
MpOAyKIIii a00 BUXOAY HA HOBI pUHKH.

Problem statement

The biggest problem of modern companies is the
inability to recognize true business ethics and quickly
adapt to its constant development. The inability to adapt
to the ever-changing world and legislation leads to chaos
in the evolution of companies; financial losses; rapid
and constant change of personnel, which leads to loss of
time during training procedures; unstable development;
regression in taxation or in the impossibility of
implementing state monetary projects; inability to
keep up with planned volunteer work; slow regression
in building family relationships (due to additional
working hours); the inability to hire the right people
for work, which leads to general decline of economy in
the country; regressive impact on the world’s economy;
inability to influence the legislation of other countries,
which should benefits one’s own business and the lives
of ordinary citizens; decrease in the general quality of
life and many other adverse consequences.

Analysis of recent research and publications

The work performed by the company has several
directions, such as: finding new customers, sales,
production, delivery, aftersales service, process
improvement and repetition of the production and sales
cycle [1, p. 1-2]. Personality development makes a great
contribution to the formation of a person’s purchasing
habits, health and consumer intentions for the future, this
trend is clearly highlighted by the paradigm performed in
many different articles, starting with Maslow’s pyramid or
1. e. diagnostic and statistical manuals of mental disorders
(practical parts DSM-IV-TR) or even from the latest study
in the edition of “Research of the Zaporizhia National
University” Economic Sciences magazine, in the article
“Improving organizational-economic, humanitarian and
other mechanisms of formation of entrepreneurial culture
and personality” [1, p. 3].

Domestic  scientists like B.M.  Andrushkiv,
Cherep A. V., L. M. Melnyk., and others, in their article
“Improving organizational, economic, humanitarian and
other mechanisms for the formation of entrepreneurial
culture and personality” paid attention to the problems
of forming an entrepreneurial culture for the strategy of
further development of the enterprise in both directions at
internal and external markets [1, p. 4].

The research direction of this article will explore the
simplest basic things like human rights and basic human
behavioral instincts. Balazh P., Sterbova L., Seldlakova G.,
Kuk D., and others, in their scientific work “International
Marketing” (“International Marketing” 2010), have
revealed the essence of business development at the current
state of European integration, as well they have also
separated marketing as the basis for managerial decisions
making process [2, p. 10-50].

A part of this article is devoted to processing fears
of an individual (a potential client of the company) into
the intellectual strength of the enterprise. Before starting
any sale of a product or service, the company should
investigate the fears of target customer, both an individual
and collective type of intended groups of consumers, as
well as it should look into own employees and uncertain
consumers in order to be able to explain how any company
can reach for the top level of sales of goods and services.

Shifting the analysis of customer fears to the
“company’s fears” or company’s intellectuall stength
will be only a critically and exclusively hypothetical
axiomized with the intention of developing the author’s
thinking and the requirements of the university for the
potential development of theoretical thinking, but in no
case does a company in business practice have the right
to have fears before the beginning of any type of work
which it is about to be performing. Fears of company’s
employees or lack of confidence in their part of job can
lead to big problems and, of course, not only financial
ones. A business should not start any work when there
are significant risks or fears before starting the work,
thereafter it is better to shut down the business entirely
at any stage if the management has received a warning
signal about “starting of an uncertain move”, rather than
to start producing and get many problematic cases. Even
if your decision will not only lead to the bankruptcy of
the company, but also force you to change the type of
business activity, but at the same time you will keep
your reputation, both your own and the company’s, then
it is much better to close the campaign and start over
rebuilding everything again from a scratch.

Uncertainty and fears are the client’s privilege, but not
the business’s. Prctical approach dictates that an enterprise
it is such an institution that has no right for inappropriate
delays or making mistakes. The enterprise should work
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only reliably, adequately, planned, humanely and, first
of all, legally safe for itself. Self-employed managers
are kind of informal micro-arbitration judges, who
sometimes have to make not only unpopular decisions,
but also decisions that will bring financial losses to their
own company, simultaneously protecting their company,
ensuring a high level of product and service quality, and
saving the company’s impeccable reputation in the long
run. Online company by the name “Ted Talks” show
examines in its research scientific findings of the latest
theory and practice of enterprise management, which
confirm the necessity of making unpopular decisions by
the management [3, p. 1-5].

The task of the article is to develop the directions
of the company’s marketing service from the perspective
of the consumer’s philosophy, taking into account needs,
requirements for the level of product and service quality,
delivery terms, branding and product or service localization,
according to the traditions or whims of a particular nation
or nationality.

As aresult of the genesis (transformation) of marketing
or the main research prioritizing that at the academic and
practical levels should be in the form of human rights
activism (the study done by the company “Navis Stella” in
the translation of the article “Human Rights of the Earth™)
[4, p. 1] and its impact on sales in the form of a partnership
other two factors such as: business ethics and tendencies
of whims of buyers in relation to their mental health
deviations [5, p. 15-45].

Customers’ perception of “Soft Language” is
represented as a tool for researching the company’s
potential clients as part this study [6, p. 1].

The research of the union of scientists (more than
160 scientific co-authors), starting with Robert Spitzer and
Miriam Gibbon in the field of psychiatry and the treatment
of patients with disabilities of mental development of
people, investigated the psychoneuropathology of the
occurrence of individual cases of patients’ diseases and
the ways of their treatment in the work “Case Book
DSM-IV-TR (2002)” [5, p. 1-577], alongside with the
co-research of Mrs. Cook and colleagues [2, p. 1-190]
in “International Marketing” allowed us in this article
to draw a parallel between the subconscious addictions
of the company’s customers habbits and their manner
of goods and services consumption with the possibility
of working out the marketing vector for managing the
enterprise, guided by the input signals coming from the
company’s consumers.

Mental health disorders are fundamental triggers that
lead a person to purchase a product or service, whether
a short-term decision in the purchase of consumer goods
or a long-term decision such as a multibillion-dollar
investments in illiquid assets of production equipment,
materials or real estate. Any decision that involves
spending money that are not for a minimal set of
goods or services for persons’ survival, but for creation
a comfortable life indicates a lesser or greater degree of
an individual personality disorder. This statement applies
to the majority of the population who suffer from the
impulsiveness of consuming goods and services that
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they do not need or to which they create a self-invented
illusory or delusional importance of existence in their
life, hidden by their own subconscious.

Fears are the privileges of the client, who spends his
or hers money where he or she wants and when he or she
wants. Therefore, clients in the company, as long as they
follow the directives and rules of the internal policies of the
company and the laws of the state, are not just bosses, but
also “Gods” of business. “Gods” in business are allowed to
have little quirks, for example: anxiety, small panic attacks,
fears, insecurities, deviations disorders of mental state of
mind, defects of sight, hearing, speech, communication,
movement, smell, uncontrolled sporadic or impulsive
mood attacks, preferences in choosing a sexual partner or
several, in choosing a religion, in choosing the use of free
time, in the privacy of one’s own data, in the choice of
a company with which he or she will spend their financial
opportunities, in the choice of the number of partners
and the amount of private property to be purchased,
in the choice of the variety of things to purchase, in the
impulsive-compulsiveness of consumption of goods and
services or in the opposite in choice of stagnant acquisition
of goods or services, in the choice of citizenship and place
of residence, in the choice of moving around the world, in
the choice of employment or self-employment, etc.

Many customers have a mild form or even no disease
in the impulsiveness of consumer decision-making, but the
system prompts a perfectly executed marketing campaign
to catch the slightest impulse or breath of air from the
customer in the direction of buying a product or service
and then the marketing system (not even a human resource
anymore, but an informational field) does its work and
does everything necessary to make the client to do what
he or she came to the business for: make a purchase, leave
his or hers money at the point of sale. (A vivid example of
impulsiveness and uncontrolled consumption of goods is
an example of Mrs. Ellen Farber case [5, p. 395-398], as
well as a separate study of the marketing strategy of the
enterprise done by Engineer Denys Reva.)

The main research material

Respect for people and human rights is the key to the
success of the company’s financial benefits. In 1949, the
United Nations organization has created a universal bill
(concept) of human rights that puts all people on the same
level with equal opportunities and introduced a ban on
discrimination.

When forming the mission of the company, it is
mandatory to comply with the laws. Disrespecting or
implicitly intimidating minorities will bring your business
to a disastrous end in one way or another (i.e. gays,
lesbians, transgenders, blacks, Asians, dwarfs, giants,
non-religious, crippled, etc.). The problem of neglecting
people’s rights will lead to:

— the beginning of the collapse — there will be one or
two bad reviews on the Google business page;

— loss of customers, which will lead to the closure of
business directions activities;

— slight discoloration on the company’s rating
stickers;
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— lowering the position in search line from the first
five companies on the list to the first in between 20"-400"
one on the list;

— other companies with better reviews and ratings
will take your place on the list;

— more real customers will turn to competitors;

— users who called 5-star services will no longer see
in the list recommended for them the company, because the
automated system moves it down the list;

— the estimated 80 % of customers left out of 100 %
will stay not for business purposes, but to find nasty things
about you in the comments section under the bad reviews
filter — just for fun or out of a curiosity.

The Geneva Convention on Human Rights and many
other accompanying acts, bills, orders, competences and
other documents were written over the last 70 years. These
human rights acts and documents guaranteed equality both
in life and in business for all people of all nations, but russian
companies, enterprises and people lost that privilege. Since
the beginning of 2014 and since February 24, 2022, people
from russia have discredited their own reputation due to
repeated murders and tortures of Ukrainians and other
nations, such as public executions of British people in the
occupied city of Donetsk. Discriminating against russians
is a “OK” after the horrors they brought on throughout
genocides against many peoples. These russians are hidden
terrorists and we observe this throughout the history
of russia, starting with Ukraine: 1) 1921-1923 famine/
genocide, 2) 1931-1932 famine/genocide, 3) 1945-1946
famine/genocide [7, p. 1], 1945-1991 (inability to
travel abroad (communism/prison lifestyle), 1991-2014
(infiltration of power and sabotage (bringing recidivist
convicted criminal) mr. Yanukovych and his team to
power to steal from people), 2014-2022 (russians stole
3 territories (Luhansk, Donetsk, Crimea 2014) russian
companies lost their reputation. Also, the russians built the
Kerch bridge, which was an illegal, solicited and not agreed
with the Ukrainian authorities, thereafter it has created an
environmental and transport disaster in the world. Another
examples would be the problems that the russians made in:
Abkhazia (Georgia — occupied by the russians since June 1,
2010) [8, p. 1]; Koenigsberg (occupied by the russians
from 19462022 to present day) [9, p. 1-2]; Moldova
(occupied Transnistria by russia since 1990) [10, p. 1];
war in Northern Syria [11, p. 1]; russian problems in
Turkey and northern Syria [11, p. 1-2]; they have created
problems in Israel, in Japan (the russian-occupied Kuril
Islands, the current official treaty of war in between russia
and Japan since August 1945) [12, p. 1]; war in North
Korea (genocide of North Koreans) 1950-1953 war —
2022 nuclear influence (constant threats), illegal production
of drugs in North Korea [13; 14; 15, p. 1-2]; Finland, the
war with the russians in 1939-1940 led to a violation
of the world balance [16, p. 1]. On April 10", 2010, the
plane “Tupolev Tu-154, which was performing flight 101
of the Polish Air Force was shot down by the russians
near the russian city of Smolensk, where all 96 people
on board were killed at once” [17, p. 1]. A Malaysian
plane was shot down by a russian “BUK” machine over
Donetsk city on July 17, 2014, when 298 people were
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killed by the russians at once, with one shot) [18, p. 1].
A war was also unleashed in Dagestan [19, p. 1] (deadly
murders done by russian soldiers of people and children
of Dagestan “where all people above the wheel hight of
a hourse ride were sentenced to murder”, December 11,
1994 — August 31, 1996, and August 7 — September 14,
1999); Afghanistan (Soviet-Afghan War (1979-1989));
genocide of Belarusians (presidential elections in 2020
and war (“special military operation of russia”) and war
against the Belarusian language (genocide of Belarusians)
[20, p. 1-2]); Kazakhstan (war (“special military
operation”) of 2022, while the russian official version is
to enter the country with military “peacekeeping” troops,
which were in fact a regular army that invaded and killed
local people to maintain russian power over the state and
held the Kazakh people under russian genocide, which
led to the killing of Kazakhs by russians and disruption
of trade and business relations on the international level)
[21, p. 1-3]. Also, the russians send installed terrorist
self-propelled self-guided rocket bombs, send self-
propelled bombs in rockets to civilian buildings in many
countries, including Ukraine, to get military advantage
and plunder, loot, rape women, children and men. Also,
the russians desire blood and violence, they try to mask
all bloodthirsty and bad actions under the “movement
of salvation”. And the russians are also responsible for
prison tortures and tortures of Ukrainians in the occupied
territories. These russians are lying through their teeth
and have become outcasts since 2014 in Ukraine, but they
have already gone crazy sending bombs to Ukraine since
2022, which is a testament to the imperial ambitions of
the entire russian people.

Therefore, we consider it is adequate to cover the truth
about the russians as murderers and rapists of children,
so that they do not carry out numerous nuclear threats
on their official channels, regarding the end of the entire
existence of humanity. And the russians are also guilty
of lobbying the governments of less developed countries
into subjugation and colonial wars for land before modern
society. Warning: You should be careful with russians,
as they are also notorious for stabbing loved ones in the
back [22, p. 1-16].

If a company does not follow all current trends and
social standards and has a bad business reputation, then any
of hard business efforts will not matter because customers
will not want to be associated with such a company.
Sales will fall, business will decline, advertising will
become ineffective, employees will subconsciously drag
the company into regression due to lack of interest in
cooperation or development.

The manager of the company should form a strategy
of social responsibility of the enterprise. Management may
conduct internal testing of persons who wish to get a job
within the company. The company has the right to refer
employees to mandatory health tests. All these and other
activities shape the thinking and behavior manners of the
company employees, who in turn become the face of the
firm, at a time when management cannot be present to
conduct marketing during sales or other operations with
the company’s customers.
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The best way to influence the response of staff is
to verbally communicate and verbally agree and get
employee’s signature on the rules of the code of conduct
instructions, which he or she can review at any time
while working with the company. These actions reduce
management risks of the enterprise in the long term and
improve relations with customers.

Losing a good customer who is black or Asian or
homosexual or a woman who used to be a man and vice
versa etc. is unacceptable. A customer, regardless of his
or her race, religion, health, height, age, number of limbs,
skin color, or national origin, should not be discriminated
against (study from the 1964 Labor Declaration and Labor
Code article of the United States of America) [23, p. [-10].

The company’s honesty should bring more popularity
and more trust among new clientele, and therefore more
cash flow, which, accordingly, should increase the financial
profit received by the company in the current period and in
the long run.

We consider it is expedient to refer to the paradigm
of a comfortable existence in a civilized society and the
shortcomings that arise from the desire for a free life.
Mr. George Carlin explains how companies change the
language they speak to create a soft image for the business
in the market, or how to make a soft (favorable) company
appearance in the eyes of the consumer, or the “Soft
Language”.

Mr. Carlin talks about euphemisms, words that hide
the reality, the true nature of things, but do not deceive
a person or a group of people. Businesses do not lie, they
do not hold on to words, but they only sweeten the existing
reality to increase the sales, so that customers perceive
trademarks, brand products more quickly, more easily,
worryless, more loyally to the products, less demanding of
companies or their products, etc. All that is suitable for the
marketing department and it is promoting the immediate
sale of goods and services.

A third party that could try to cling in and provide the
necessities of life would be the church or the government,
but these two extremes are as bad as they get. The Church
proved its business failure during the Inquisition of 1184—
1834, when people were executed for many ridiculous
reasons, for example, because they wore beautiful dresses,
or were beautiful, or were Jewish or Muslim, or were
clairvoyant, etc. [24, p. 1-2]. The Church is not able to take
care of the economy and business because of hypocrisy, lack
of education in business, greed, sexual contact with minors
(Catholic Church) [25, p. 1-10], etc. No church is equipped
to do good marketing and business in all countries.

The government on the other hand is unable to provide
the best services in the world market exclusively without
privately owned companies. There are many examples,
starting with russia, the USSR, North Korea, etc. [26, p. 1-2].

The government is taught to negotiate internationally
in order to keep the population under control and ensure an
acceptable level of “happiness”. Thus, it can be assumed
that government is not created to perform business, but
more to create rules for its comfortable existence.

It is established that business must be conducted by the
private sector through private ownership and in accordance
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with the state laws. Codes of conduct should be regulated
by the government and quality control institutions.

Mr. Carlin presented us with the following marketing
pun structure:

The state of the nervous system in war, when a person
is about to break down from adequate behavior due to
a nervous breakdown, is divided into several parts:

o “Shell shock” World War 1 (2 syllables);

+ “Battle Fatigue” World War 2 (5 syllables);

*  “Operational Exhaustion” Korean War
(10 syllables) — “the phrase no longer has humanity it”;

*  “Post-traumatic stress disorder” — Vietnam War
(10 syllables and a hyphen).

These sentences gained more and more syllables
in their pronunciation, but at the same time meant the
same condition. In similar manner, text is added in
marketing to describe the same product. The softening of
the pronunciation should have been justified by the fact
that it is eases a person’s mental struggle with the stress
associated with war and post-war events. And the same
can be applied in marketing. In an attempt to transform
phrases from ordinary and direct into veiled so that the
customer spends time thinking about your product or
service and the customer spends more time getting to
know the company’s brand. Thusly, capturing thinking
about company by the client keeps him or her in the
informational space of the target brand and transfer this
client from a one-time purchaser to a permanent (regular)
client of the company [27, p. 1-5].

We offer other examples of soft language that could
help businesses strive to develop the marketing perception
of the enterprise by the client in the midst of constantly
changing legislation on behavior (Table 1).

These expressions emphasize the tendency of business
to move from the direct language of communication into
the sphere of neutral, exhausting and draining of the life
power (vitality) away from natural communication to the
“Soft Language” of selling goods and services.

People have a separate spectrum of fears. They can be
used in both ways to help customers and to make money
from their flaws. How you proceed will depend only on the
integrity of your company and the level of moral principles
your company’s management posesses.

We believe that, taking into account the
internationalization of business, it is recommended to be
guided by the marketing demands of the target client’s
needs, which the company could use to increase its
efficiency of particular type of activity (Table 2).

Conclusion

This work is a small study of the business development
forms and a history of market that has developed over the
past 12 centuries up until present day. Business is about
making the most money for yourself, but you and your
employees also need to keep the company’s reputation
in pristine and perfect condition by complying with the
law and the latest legislative trends. Businesses must
constantly come up with new ideas on how to name
and advertise the products and services they produce.
It is important to be original and non-discriminatory to
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others. The business could choose to present itself in
the so-called “Soft Language”, which will emphasize
the brand among competitors. “Soft language” should
increase the acceptability of the company by the
customers and the people. A marketing manager must
be a role model who should use people’s fears to their
advantage, creating the so-called “Soft Language”,
presenting the product and service the way the consumer
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wants it the most. Simultaneously, the manager must keep
in mind the requirements of the legislation in the country
of the target business presence for the sale of products or
services, as well as the requirements of local traditions
and foundations.

The company is a guarantor of quality, integrity,
transparency, fairness, delivery of perfect results,
stability, punctuality, adequacy, firmness in decision

Table 1 — “Soft Language” of the Marketing Service in Terms of Commodity Marketing

Ne | Initial name “Soft language” — veiled words to capture (keep) the client in the company’s brand
1 Toilet paper Bathroom tissue

2 Sneakers Running shoes

3 Medicine Medical prescriptions

4 False teeth Dental appliances

5 Dump Land fill

6 Motels Motor lodges

7 House trailer Motor homes

8 Used cars Previously owned transportation

9 | Room service Guest room dining

10 | Constipation Occasional irregularity

11 Toilet Bathroom

12 Doctor A professional treatment in a health care organization 'for consultation on the provision of medical health

care delivery

13 Poor man A person’s negative cash flow

14 | Nuclear dust Air Pollution

15 Cripples Those passengers who need special assistance

16 Cripple Handicap person, a person with limited physical abilities, a person with other capabilities, handicapable
17 | Death people Hearing impaired person

18 Blind A visually impaired person, a person with limited vision, partially sided

19 Stupid Learning disability, minimally exceptional learning ability, mimimally exeptional
20 Autistic Autistic spectrum of a child

21 Ugly Those with severe appearance deficits

22 Old Elderly people, older

23 90 years old Ninety years “young”

24 Old people Senior citizens

Table 2 — Directions of the marketer’s energy

Ne | Directions Vectors of the Marketer’s | The Action of the Seller/Manager of the Enterprise, as a Reaction to the Efforts
Energy from a Customer of the Marketer

1 Fear of aging An opportunity to sell anti-wrinkle cream

2 The desire to lie to oneself Selling self-confidence consultations

3 People fear death Sale of rejuvenating products and medicines

4 Fear of criticism Sale of consultation books on self-love and self-development, sale of beautiful

clothes, shoes
5 Fear of poverty Lots of scams and scammers that offer investment plans and selling fraudulent bank
home loans

6 Fear of failure Sale of tickets to a comedy show or talent show

7 Fear of offending others Enticing people to work for a salary

8 Fear of looking stupid Sale of places to work or sale of the service of tourist’s agencies

when the Internet is available

9 Fear of success Sale of alcohol and tobacco

10 Fear of loneliness Selling an hourly consultation of a psychologist

11 Fear of connecting with others Sale of premium packages for communication in social networks

12 Fear of being abandoned Sale of jewelry

13 Fear of self-assertion Offering an increase in salary and position in the company, without firing, and

without letting understanding the alternatives of self-employment
14 Fear of not being recognized Sale of a dress, for the realization of the personality
15 Fear of completeness Sale of tattoos on the body for self-complition
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making and many other serious qualities that clients Employees looking up to the management as a role
demand from each business entity. Essentially, this model and example to follow, but also as a guarantee of
article justifies the customers as so called “Gods” in  a stable “piece of bread” in the form of a timely salary.
business, as long as they follow the internal policies of = Therefore, the company’s managers have no right for
the company, the laws of the country where business is  mistakes or fears of running a business. They must have an
conducted and, most importantly, they have the money.  impeccable reputation and clear confidence in their actions.
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production It was found that the food security is a component of the national security and

represents the state’s sufficiency in providing adequate resources regardless of
internal and external conditions and threats, the ability to guarantee self-sufficiency
to the population as a whole and each citizen in particular physical and economic
accessibility, quality and food safety and drinking water in the required amount.

It is estimated that about one billion people (16 % of the world’s population) are
currently suffering from chronic hunger at a time when there is more than enough
food to feed the world’s population. This is the problem of food security — to realize
the ability to combat the increase in food shortages against the background of

a constantly growing population.

To respond quickly to the negative effects of food insecurity, the Food and
Agriculture Organization of the United Nations has developed a Rapid Response
Plan to save lives and livelihoods to support the most vulnerable small and

medium-sized farms in 2022.

It is proved that it is necessary to support the production and sale of food in order
to counteract food security violations. An important component of support is

investment in livelihoods in agriculture.

Kirouosi ciioBa:
MPOIOBOJTBYA Oe3IieKa,

MMPOIOBOJIBYA BE3NIEKA KPATHU B KPU30BUX YMOBAX

Barpakora T.I., I'eBoprsin I A.
3anopizbkuti HayioHaIbHUL YHigepcumem
Yrpaina, 69600, m. 3anopidicocs, eyn. Kykoscvrozo, 66

Ocransi pOKI/l 6yJ'Il/I HAIlOBHEHI HEraTUBHUMU HOZ[ISIMI/I eﬂlﬂeMlﬂ KOpOHaBlpyCHOI

HaHiOHaJ’ILHa 6631’[61(&, BiﬁHa, y COLIlaJ'ILHO €KOHOMIYHi# cq)epl Ta Ha].[lOHaJ'ILHlI/I 6631’[6].[1.

E€KOHOMIYHa KpH3a, CLITbChKE
TOCIOAAPCTBO, BUPOOHUIITBO

lH(l)eKHII 3MIHU y KJ'IlMaTl Biiina. Yce e, 6e3yMOBHO HeCe HEraTUBHI HaCJ'IlZ[KI/I

BusiBneno, mo mpomoBoipda Oe3meKka € CKIaJ0BOI0 HaIioOHAIBHOI Oe3MeKu Ta
ABJISIE COOOIO0 JOCTATHICTH ACp)KaBU y 3a0e3MedeHH] BiIMOBITHIMH peCypcamu
HE3aJISKHO BiJI BHYTDIIIHIX Ta 30BHINIHIX YMOB 1 3arpos,

MOJIMBICTH Ha

NPUHLMIAX caMo3a0e3MeUyeHHs rapaHTyBaTH HACEJICHHIO KpaiHu Y uiJIOMy Ta
KOKHOMY IPOMAJISHHHY 30Kpema (hi3nYHy Ta EKOHOMIYHY JIOCTYIHICTb, SIKICTh Ta
0e3reKy MPOoIyKTiB XapuyBaHHs 1 TMTHOT BOJIM B HEOOXiTHOMY 00CS31.

Beranosneno, mo Hapasi npuOim3HO oxuH Minbsapa moaei (16 % HaceneHHS
TUTAHETH) CTPaXKAA€ BiJ XPOHIYHOTO TOJNOAY B TOW Hac, KOJHM € OijbIne HiX
JIOCTaTHS KUIBKICTh 1K1 JUUIsl TOTO, 100 HAro[yBaTH JKUTEJIB IUIAHETH. Y IIbOMY
noJjisirae mpoodjaemMa MmpoIoBoOJIbYOI OE3IeKH — peaji3yBaTH 3JaTHICTh OOpPOTHCS
31 30ibmIEeHHAM JAe(iIUTy MPOAOBOJIBCTBA Ha (OHI IMOCTIMHHO 3pocTarodoi

KIJIBKOCT] HAaCEeJIeHHS.

3ajy1s1 MIBUAKOTO pearyBaHHs Ha HETaTHBHI HACIIAKK MOPYIICHHS IPOIOBOIBIOL

0e3meKH, MPOIOBOIFIA Ta CUTHCHKOTOCIIONAPCHKA OpTraHi3amis

OOH po3zpobmna
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[lnaH MBHUIKOTO pearyBaHHs JUIsl TPOBEJCHHS 3aXO/iB 31 30€peIKCHHS KUTTS Ta
3aco0iB 10 iCHYBaHHS, 00 MiATPUMATH HAHOIIBII Bpa3iuBi ApiOHI Ta cepemHi
(hepmepchki rocronapcTa BpoaoBk 2022 poky.

JoBeneHo, mo HeoOXiHA MIATPUMKa BUPOOHUIITBA Ta peajizaii mpoayKTiB
Xap4yyBaHHS 331 MPOTHIIT TOPYIICHHS MPOJOBOJIBUOI Oe3neku. BaxiinBoro
CKIIaJIOBOIO MIATPUMKH € IHBECTHIII B 3aCO0M 1O iCHYBaHHS y CiIbCHKOMY

TOCTIOHApPCTBI.

Statement of the problem

The country’s food security is an important component
of overall national security. Food security is currently at
risk. russia’s military action against Ukraine could lead to
a global economic crisis and deal a devastating blow to the
world. Therefore, it is important to get acquainted with and
study the structure and means of ensuring food security,
maintaining it at a high level.

Analysis of recent studies and publications

The issue of food security of the country has been
the subject of research in the scientific works of such
domestic and foreign scientists as Kulish 1. M. [2],
Kolisnyk G. M. [3], Pavlenko D. G. [6], Kish L. M. [8],
Ternavska 1. B. [10], T. Bruck, N. Habibi, C. Martin-
Shiles [13] and others.

In the works of these scientists, the criteria of food
security of the state are considered, natural and political
problems of food security are highlighted, it was found
that the process of formation and implementation of
agricultural food security policy should begin with a study
of the composition of food products, which on this basis is
the modeling of food regions and the physiological needs
of the country’s population for food are predicted.

In the work of Pavlenko D. G. [6] the principles of
national security in general are considered in more detail.
Accordingly, the scientist defines the concept of “national
security” in relation to a wide range of social systems
to characterize their protection from various negative
influences of natural and social nature.

In a joint work, T. Bruck, N. Habibi, and C. Martin-
Schiles [13] explored the understanding of the correlation
between food security and the level of violence in society.

Table 1 — Definition of “food security” by different scientists

Objectives of the article

The main purpose of this work is to summarize the
most important factors in ensuring food security of the
country and find ways to solve current problems and issues
in this area.

The main material of the research

For a correct and more complete understanding
of the concept “Food security” is necessary to define
a broader concept that it also covers food security,
namely “national security”.

The concept of “national security” is used in relation to
awide range of social systems to characterize their protection
from various negative influences of natural and social nature.
This concept characterizes the degree of protection of vital
interests, rights and freedoms of the individual, society
and state from external and internal threats or the degree
of absence of threats to human rights and freedoms, basic
interests and values of society and state. It can be considered
as a specific property of dynamic systems, a comprehensive
criterion for assessing their quality and efficiency [6].

Next, we turn to the interpretation of the concept of
“food security”: to do this, we compare the definition of
this economic category by different scientists, which will
allow a deeper and more detailed study of this phenomenon
(Table 1).

Thus, ensuring regional food security provides for such
conditions as:

— availability of sufficient quality food;

— resource provision of the population, transportation,
storage and consumption of quality food.

According to world experience, reliable food security
of the state is ensured if 75-80 % of consumption of

The name of scientist | Definition

Zhivko Z. B.,
Danilenko N. B.
and Stadnyk M. E.

Food security is the ability of the state, provided with adequate resources and potential, regardless of
internal and external conditions and threats on the principles of self-sufficiency to guarantee the population
of the country as a whole and each citizen in particular physical and economic accessibility, quality

and safety of food and drinking water. levels of physiological norms, which ensures the physical and
intellectual development of the individual, promotes the expanded reproduction of the population and
guarantees socio — political stability in the country, its sustainable economic development, strengthens the
country’s position at the international level [1].

Kolisnyk G. M.

Food security should be understood as the ecological and economic state of the state, in which all its
citizens are provided with food in the required quantity, range and quality, which maintains the highest
level of their physical and mental health [3].

Golikova K. P.
others [4].

Food security reproduces a system of various factors, namely quantitative and qualitative indicators of the
availability of own resources, the use of alternative sources of resources, the level of their consumption and

Dudar V.

segments of the population [5].

Food security is the ability of the state to guarantee and meet the needs of people in quality and safe food
at the level of scientifically sound consumption standards to maintain an active and healthy life of all
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all types of food falls on the domestic market. At the
same time, priority types of products are identified, the
production of which should be the subject of special
attention by the state.

Countries with high economic potential, intensively
joining the world market, carefully maintain a high level
of self-sufficiency. For example, in the United States and
France this level is about 100 %, in Germany — 93 %, in
Italy — 78 %, even poor fertile soils in Japan adhere to
a 50 percent level of self-sufficiency.

A sufficient level of food self-sufficiency or food
independence is achieved when the main groups of food
products (meat and meat products, milk and dairy products,
eggs, bread and bakery products, potatoes, vegetables and
fruits, oil, sugar, fish and fish products) imports do not
exceed 30 % of their domestic consumption.

The above nine food groups provide 90 % of the
caloric content of food and are the most important and
indispensable in terms of balance of essential nutrients in
quantitative and qualitative composition [1]. The excess of
imported goods in the overall structure of food over 30 %
is considered critical.

According to the Ministry of Agrarian Policy of
Ukraine [16], during March 1 to May 9, 2022, more
than 1.5 million tons of crops were exported (Fig. 1). In
particular, the following were exported: 51.088 thousand
tons of wheat; 20.941 thousand tons of barley; 1.01 million
tons of corn; 114.902 thousand tons of soybeans;
174.261 thousand tons of sunflower seeds; 31.558 thousand
tons of soybean oil; 197.469 thousand tons of sunflower
oil; 100.369 thousand tons of meal.

wheat

barley

corn

soybeans
sunflower seeds
soybean oil
sunflower oil

CX-N N N NN N

Fig. 1 — The volume of grain exports
Source: generated by the authors according to [16]

Ukraine has a strong agro-industrial complex, so
for many countries it is a “breadwinner”. For example,
11.33 % of total exports belong to China, 4.28 % — to
the Netherlands, 6.48 % — to Poland, 7.68 % — to Turkey
(Table 2). The total amount of food exports in January
2022 reached 6020580.68 thousand dollars. USA.

According to the International Grains Council, Ukraine
has been the world’s fourth-largest grain exporter in recent
years. It sent 90 % of this raw material through ports in
the Black Sea: before the Russian invasion, Ukrainian
companies shipped about 5 million tons of grain a month
for export through Black Sea ports. Without exaggeration,
caravans of bulkers — special vessels for bulk cargo—went to
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the Mediterranean from the Black Sea, and they all brought
Ukrainian wheat, corn, barley and other grains [17].

Table 2 — Geographical structure of foreign trade in goods
in January 2022

Volume, Total share in
The country thousand dollars
USA the structure
Belarus 66 209.92 1.10 %
Bulgaria 91 712.95 1.52 %
India 102 239.78 1.70 %
Italy 64 808.79 1.08 %
China 682 357.42 11.33 %
Lithuania 61 054.48 1.01 %
Libya 61 773.09 1.03 %
The Netherlands 257 655.89 4.28 %
Germany 186 746.61 3.1 %
Poland 390 392.39 6.48 %
Romania 139 843.81 2.32%
Saudi Arabia 84 455.7 1.4 %
Slovakia 75101.84 1.25 %
United Kingdom of
Great Britain and 84 555.19 1.4%
Northern Ireland
USA 158 076.6 2.63 %
Turkey 462 215.88 7.68 %
Hungary 150 684.53 2.5%

Source: generated by the authors according to [17]

Currently, the world has stocks of wheat in warehouses
for about 10 weeks due to the war in Ukraine and due
to the fact that India has banned wheat exports in recent
weeks. This was stated by food security expert, CEO of
the agricultural analytical company Gro Intelligence Sarah
Menker during a meeting of the UN Security Council [18].

According to UNICEF [15], the world’s population is
growing steadily. Technology is evolving at a dizzying pace,
while economies are becoming increasingly interconnected
and globalized. However, many countries around the world
have not become part of this new economy. The number
of conflicts and instability has increased, contributing to
greater population displacement (migration). Climate
change and its variability have a negative impact on
agricultural productivity, food production and natural
resources, which in turn affects food security, including the
reduction in the number of farmers.

Food security is a difficult issue to address because it
cannot be characterized or limited by geography, nor can
it be defined by a single group, ie demography, education,
geographical location or income.

Currently, about one billion people (16 % of the
world’s population) suffer from chronic hunger at a time
when there is more than enough food to feed the world’s
inhabitants. This is the problem of food security — to realize
the ability to deal with increasing food shortages against
the background of a growing population [7].

Ensuring all forms of accessibility is the basis for
the formation of the country’s food security system and
an indicator of ensuring its interests in the international
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food security system. The outlined aspect is key in the
interpretation of the subject of this study. The level of food
security depends to a large extent on the economic security
of the state, as mentioned above, and thus — its national
security, which is “protection of state sovereignty, territorial
integrity, democratic constitutional order and other national
interests of Ukraine from real and potential threats”.

The war in Ukraine, which began on February 24, 2022,
led to large-scale human suffering in all regions of the
country, and the destruction of our country’s agricultural
potential provokes the beginning of the global food crisis.

According to Bloomberg, the Russian invasion has
caused the loss of world grain trade to about $120 billion.
As the war continues to develop, much of the population
is suffering from critical infrastructure damage, lack of
basic services and supply chain disruptions, which requires
multisectoral humanitarian assistance, without which food
and security systems are disappearing in Africa and Asia.

In order to address the rapidly deteriorating food
security situation, the Food and Agriculture Organization
of the United Nations (FAO) has developed a Rapid
Response Plan (RAP) to support life and livelihoods to
support the most vulnerable small and medium-sized
enterprises. farms during 2022 [11].

The Government of Ukraine has asked FAO to support
vulnerable producers through financial assistance and
agricultural resources, as well as to maintain shared access
to key markets. FAO will continue to work closely with
the government and partners in the Food and Livelihood
Cluster Partners to ensure that response measures
complement those of other actors.

The war in Ukraine dramatically changed market
expectations, affecting prices in general, including agri-
food primary products. In the global wheat market, which
focuses on food security, wheat futures prices have risen
70 % since the invasion. World wheat production is
threatened both by supply shocks caused by Ukraine’s
and Russia’s share of wheat markets and by the shock
of input costs, especially natural gas, nitrogen fertilizers
and oxygen.

According to experts, the food crisis in Ukraine will
affect up to 18 million people, including 6.7 million who
will become internally displaced again. Food shortages in
cities and millions of refugees and displaced persons are
calling for urgent food aid to Ukraine [14].

It is also worth noting that the COVID-19 pandemic
has become an important food security threat in recent
years. It is a catastrophe that has caused enormous damage
to humanity, disrupting life and livelihoods. The scale and
severity of COVID-19 is unprecedented.

The World Bank estimates that the economic
consequences of the pandemic could lead to 100 million
people in poverty. Rapid unemployment, declining
incomes and rising food prices are threatening access
to food in both developed and developing countries.
It is expected that each reduction of world GDP by one
percent will lead to another 700.000 children with growth
retardation. Particularly vulnerable are small farmers and
their families, food workers in all sectors, and those living
in countries dependent on commodities and tourism [12].
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Regarding the actions taken to minimize the effects of the
Russian invasion of Ukraine and affect the level of national
security, it should be noted that in the future FAO will support
the collection and analysis of data to monitor food security,
the effects of war on agriculture and the need to provide funds
existence at the level of households and regions.

In addition, FAO will continuously monitor the return
of internally displaced persons in need of financial and
material assistance to restore livelihoods and agricultural
production.

We believe that investing in livelihoods in agriculture is
key to maintaining food security for vulnerable populations.
The availability of food will be increasingly constrained by
reduced imports, and access to food will be constrained
by rising prices, lack of resources and the destruction of
production assets and infrastructure.

Immediate support is needed to help farmers sow crops
on time and to help livestock farmers maintain their health
and productivity. In addition, women, who are now mainly
responsible for production and harvesting, have been given
an additional burden of urgent care.

Timely delivery remains extremely important. The
current season of sowing spring vegetable crops in most parts
of the country has already begun (dates vary depending on
the region, soil condition and weather conditions). Therefore,
the purchase of seeds and related materials for growing
vegetables and other crops needs to be increased, and
distribution among farmers needs to be done immediately.

The winter wheat harvest, which was sown in October
2021, will be a critical product in the country and will
be ready for harvest in June/July 2022. FAO works with
government and private partners to provide farmers with
the necessary equipment and resources to harvest. In the
medium term, FAO plans to support farmers with various
resources and funding so that they can prepare their land
and sow winter wheat in the upcoming autumn sowing
season in September/October 2022 [11].

Conclusions

Thus, we analyzed the concept of “food security”
and identified the main trends of its existence in our
time. According to processed sources, food security is an
ecological and economic state of the state in which all its
citizens are provided with food in the required quantity,
range and quality, which maintains the highest level of
their physical and mental health.

However, it was found that the key threats to Ukraine’s
food security are the following: Russia’s aggressive
actions; inefficiency of the system of national security
and defense of Ukraine; corruption and inefficient public
administration system; economic crisis; threats to energy
security and information security; threats to the security
of critical infrastructure; threats to environmental security.

Thus, this study identified the main signs of ensuring
a stable level of food security in a crisis. The war and
the pandemic, of course, negatively affected the pace
of production and sales, but it has been proven that
effective ways to combat food insecurity are investment
in livelihoods, financial and material assistance to restore
livelihoods and agricultural production, and so on.
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BUMOI'H 1O O®OPMJIEHHS CTATEI
Y ®AXOBOMY HAYKOBO-ITPAKTUYHOMY KYPHAJII
«®IHAHCOBI CTPATEI'TI IHHOBAIIIMHOI'O PO3BUTKY EKOHOMIKHW»

3 No 2(42) 2019 poky ¢axoBuii HaykoBO-IpakTH4HUH KypHan «@DiHaHCOBI crparerii iHHOBALIITHOTO PO3BUTKY
CKOHOMIKI BUXOJMTB JHIIIC aHIIIHCHKOI MOBOK. CTATTH MOJAETHCS 10 PO3IIISAY B PelaKIil YKPATHCHKO0 MOBOO.
ITiciisi mpoxoaKeHHsI BHYTPIIIHBOIO peleH3yBaHHS — 00OB’A3KOBe HAJaHHA MNepeKJaly cTATTi aHniiicbkoro
MOBOI0. [lepekiian Mae OyTu ipodecCiitHuM, y )KOIHOMY pa3i HE BUKOPHUCTOBYIOUH 1HTEPHET-IIEPEKIIaiay.

Jo npyky npuiiMaioThcs HayKoBi cTaTTi obcarom Bix 10 CTOpiHOK, IO BiAMOBINAIOTH TEMAaTHINl cepii BUAAHHS
1 MICTATh HOBI HayKOBi pe3ylbTaTH, HE OMyOiikoBaHi paHime. Bukmam matepiamy ctarti Mae OyTH TOCITIIOBHHM,
JIOTIYHO 3aBEepIICHUM, i3 YITKHUMHU (OPMYIIOBAaHHAMH, IO BHUKIIOYAIOTH MOABIMHE TIyMaueHHS a00 HENpaBUIIbHE
PpO3yMiHHA iHpOpPMAILIii; MOBA TEKCTY Ma€ BiIIMOBIIATH JIiTEpaTypHUM HOpMaM, OyTH mpodeciiHOO i IAKOHIYHOI0. ABTOD
3000B’s13aHMIA 3a0€3MIEUNTH BHCOKUI HAYKOBHI PiBEHh BHKIAJCHOTO MaTepiary, IIOBHOTY i CHCTEMHICTh BUCBITICHHS
ITUTAHHSI, JIOCTOBIPHICTD PE3YyJBTATIB 1 JAaHMX, [0 HABOASATHLCS, NMPABWIIBHICTh LIUTYBAHHS Ta MOCWIAHb Ha JIITEpaTypHi
Jokeperna. PenmakmiiiHa koneris npuiiMae 10 JpYyKy CTarTi, SIKI XapaKTepU3yIOThCsS OPHUTIHANBHICTIO, BUCOKOIO MipOIO
HayKOBOT HOBM3HHU 1 IPAKTUYHOIO 3HAYYILICTIO.

1. MAKET CTOPIHKHA
Jast opopmiieHHs cTaTTi aBTOP BHKOpHCTOBYE dopMaT A4 3 moasiMu 3 ycix 0okiB — 2 cm. Ilopsigok ad3amy
BUAISIETHCS BigcTynom 1,25,
< Jlo yeaeu asmopie: Y pasi HEOOXiMHOCTI sl MIPUPTOBHX BUAUICHD Yy TaOIHIIX i PUCYHKAX JTO3BOISETHCS
3actocoByBaru mpudt Courier New (Hampukiam, A imrocTparii TekcTiB mporpaM mist EOM). s cTHIiCTHIHOTO
BHJIUTEHHS (parMEeHTIB TEKCTY CIIiJ BKUBATH HAYCPTAHHS KYpCu6, HAMIBKUPHU, Haniexcupruil Kypcue 31 30epeKeHHIM
TapHITYpH, po3Mipy mpudTa Ta iHTepBaTy ad3ara.

2. THITOI'PA®CBHKI HOT'OIKEHHS TA CTHUJIL

Tekct crarTi, sIKa MOAAETHCS 10 PO3IIISLY Ta PELEH3yBaHHs YKPaTHCHKOIO, Ma€e OyTH MoOy0BaHUI 3a TAKOIO CXEMOIO:

—inaexc YJIK y Bepxubomy JliBomy KyTKy apkyiia (Times New Roman, 14 nt., 3Buuaiinuii);

— Ha3Ba CTaTTi BEJIMKUMH JliTepamu (110 1eHTpy, Times New Roman, 14 0., HaniBxupHuii);

— I1IB aBropiB (o nentpy, Times New Roman, 14 nt., 38uuaiinuii);

— nazea 3BO (mo uenrpy, Times New Roman, 14 nr., kypcus);

—noBHa aapeca 3BO abo micis podotu aBTopa (1o neHTpy, Times New Roman, 14 nt., kypcus);

— ajzipeca eJIeKTPOHHOI MOILTH;

— ORCID (0060B’513k0BO);

— aroTamisg (200-250 cmiB), sika MICTUTB cTHCIE (HOPMYITIOBAHHS 3MICTy CTAarTi (BUPIBHIOBaHHS — IO IIMPHUHI CTO-
piaku, Times New Roman, 14 mT., 3Bu4aifauii);

— KIF090Bi citoBa (1o 10 ciiB) (BEpiBHIOBaHHA — IO MHPHHI cTopiHkw, Times New Roman, 14 nt., Kypcus).

[Micns mporo 3 ab3amy BHUKJIAAAETHCS OCHOBHUM TEKCT CTaTTi (BUPIBHIOBAHHS — 110 IIMPUHI CTOPIHKH,
Times New Roman, 14 nt., MixpsigkoBuii inTepsai 1,5).

CTpyKTypa OCHOBHO{ YaCTHHH PYKOIUCY YKPaiHCHKOIO MOBOIO:

I. IlocraHoBKa MpodJeMH B 3arajlbHOMY BHUIBSIII Ta i 3B’S30K 3 BaXIIMBHMH HAayKOBHMH YU INPAKTHUYHHUMH
3aBJaHHAMH.

II. Anami3z ocTaHHiX J0CJTiTKeHb i myOmikamiii, y SKuX 3ali04aTKOBAaHO PO3B’s3aHHS JaHOI mpoOieMu 1 Ha SKi
CIHMpPAETHCS aBTOP (3 OOOB’SI3KOBUMH ITOCHJIAHHAMH B TEKCTI Ha BHUKOPHCTaHy HayKoBy miteparypy!!!), BumimeHH:S
HEBUPILICHUX PaHillle YaCTHUH 3aTralbHOI MPOOIeMH, KOTPUM IIPUCBIIYETHCS CTATTS.

II1. ®opmyaoBaHHS 1ijeii cTaTTi (MOCTAaHOBKA 3aBJAHHS).

IV. BukJjaa 0CHOBHOTO MaTepially 10CTiaKeHHs 3 TIOBHIM OOTpYHTYBaHHSAM OTPUMAaHHUX HayKOBHUX PE3YIIbTATIB.

V. BUCHOBKH i IepcreKTHBH NOAAJIBIIUX JOCTI/KeHb Y JaHOMY HalPSMKY.

VL. Jliteparypa. OdopmitoeTbes BioBiaHO 10 BuMor HanionansHoro cranapry Yipainu JCTY 8302:2015.

JIMIIE MICJIA NPOXOAKEHHSA BHYTPIIIIHBOI'O PEHHEH3YBAHHS
ABTOP HAJIA€ TIEPEKJIAJI CTATTI AHDIIMCBKOIO MOBOIO.
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Cxema moOyIOBY aHITIOMOBHOT CTATTi aHAJIOTIYHA YKPAaiHCHKOMY BapiaHTy:

— UDC y BepxHBROMY TiBOMY KyTKY apkymia (Times New Roman, 14 nT., 3Bu4aifauii);

— Ha3Ba CTaTTi BenMuKuMHU JiTepamu 1o 1eHTpy (Times New Roman, 14 nt., HaniBxupHuUii);

— IIb aBtopiB (110 eHTpy, Times New Roman, 14 nT., 3Bu4aifanii);

—na3Ba 3BO (mo nearpy, Times New Roman, 14 nt., Kypcus);

— noBHa aapeca 3BO abo micist podotu aBropa (1o meHTpy, Times New Roman, 14 nt., kypcus);

— azpeca eneKTpoHHOI noirty (mo ueHTpy, Times New Roman, 14 1t., 3Bu4aiinuii);

— aHoTaulis aHDIickkol0 MoBoro posmupeHa (1800 3HakiB) (BUpIBHIOBaHHS — [0 IIMPWUHI CTOPIHKH,
Times New Roman, 14 nr., 3Buuaiinmii);

— xumouoBi cioBa (key words) — o 10 ciB — (BupiBHIOBaHHS — 10 MUpHUHI cTopiHky, Times New Roman, 14 nt.,
KypCHB).

<~ Jlo yeacu asmopie: TICIss KIFOYOBHX CJIiB aHIIIMCHKOIO MOBOK HEOOXiIHO Hamath meil Omok iHdopmarii
(xpim Y/IK) Takox yKpaiHCHKOIO, BUMOTH 0 0(hOpMIICHHS 30epiraroThesl.

CTpyKTypa OCHOBHOI YaCTUHHM CTATTI aHIIIMCHEKOI0 MOBOIO

(BMpIBHIOBaHHS — 110 LIMPHHI cTOpiHkHU, Times New Roman, 14 nr., mixpsikoBuit intepsai 1,5)

I. Statement of the problem (ITocranoBka rpoGiemn).

I1. Analysis of recent studies and publications (Anani3 ocTaHHIX 1OCIIUKEHb 1 MyOITiKarin).

I11. Objectives of the article (DopmymtoBanHS Linei cTarTi).

IV. The main material of the research (Buknax ocHOBHOTO MaTepiary JOCIIIKCHH).

V. Conclusions (BucHoBKH).

VI. References (Jliteparypa), opopmITIoeThCs 32 MiXKHapogHUM Oibmiorpadidanm cranmaproM. [lpuxmanm odopm-
neHHs: http://journalsofznu.zp.ua/References.pdf

BAKJIMBO! KoxeH pICYHOK BKITIOYA€ETHCS JI0 TEKCTY y BHIVISAL OHOTO TpadigHoro 06’ekra (MOJI0KeHHS 00’ €KTa
«B TekcTey).

JUIA OITYBJIKYBAHHSA CTATTI ABTOPY HEOBXI/IHO:

Hadicnamu na eneKmponny nowmy peoaxyii 30ipnuka konf.econom.znu@gmail.com

1. TexcT crarti, oopMIICHHUNA BiAIIOBIIHO 10 BCTAHOBICHUX BUMOT.

2. Butar i3 mpoTokoiy 3acimaHHs Kadenpu 3 peKOMEH/IAIEI0 CTATTi A0 APYKY (CKaH. KOTII0).

3. Perensiro gokTopa abo KaHAMIaTa HAyK i3 BiIMOBITHOI rary3i HAyKH, 3aBipeHy BiIOBITHUM ITiAIIICOM Ta EYaTKOIO
YCTaHOBH, sIKa € 30BHIIIHBOIO 10 BimHOIIEeHH!O 10 3HY Ta ycTaHOBH, Jie paIoe aBTop (aBTOpH) CTATTI (CKaH. KOTIIO).

4. Bizomocri po aBropa (aBTopiB) y BurIsii Tabmuii (6axkano y daitni popmary .xIs):

TTomroBa
ampeca
Hazga o Hassa P
HayxoBuit . (ampeca,
3aKIany Hassa CTVIIHE. Hassa Kects po3sniny, no | Konrakr- Enek- Ky Gyze
IL.LB. ORCID BHUIIOT kagenpu/ TTocana Ty ’ . SIKOTO TIijI- HUIT TPOHHA % . Y
. . . BUEHE cTarTi CTOp. HaiCIaHo
ocBiTH/ MAPO3ALTY roToBieHa | TenedoH rmomTa
3BaHHS HaJIpyKOBa-
YCTaHOBH cTarTs .
HUIi IpH-
MIpHUK)

KoxHniit crarti, mounnatoun 3 Ne 4 2018 poxky, npucsoroerscs DOIL.

Aodpeca peoakuii ghaxoeozo naykoeo-npakmuunoz2o xcypuaiy «@Dinancosi cmpamezii iHHOGAUITINO20 PO3GUMKY
exonomikuy: Ykpaina, 69600, m. 3anopixoxsa, MCII-41, Byn. XKykoBcekoro, 66.

/Jlogioku 3a menegponamu:

(096) 485-31-99 — gionosioanvHuil 3a 8UNYCK, MEXHIYHUL PEOAKMOp — 3ACMYNHUK OeKAHA 3 HAYKOB8OI pobomu eKOHO-
Mmiunoeo ¢axynemeny 3HY Jlunenko Anopiii Bonooumuposuu,

(061) 228-76-41 — gionosioanvruil peoakmop — o0.e.H., npog. babminopa JImumpo leanosuu,

(061) 228-76-13 — eonosnuii pedaxmop — o.e.H., npog. Yepen Anna Bacunisna (V kopnyc, kimn. 116).
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