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This article analyses of the competitiveness of industrial enterprises of the
Zaporizhzhia district of the Zaporizhzhia region. The results of the research
identify unique features that led to the effective functioning and development of
industrial enterprises in the Zaporizhzhia district of the Zaporizhzhia region.
These features are many-sided and fairly complex, and are closely connected with
the general development of industrial production, adaptation of enterprises to the
market environment and the necessity of increase competitiveness of products,
enterprises, industry in general. In the article, the process of development of
competition relations in this sphere and the problem of increasing competitiveness
of products of industrial enterprises are examined as pre-conditions of achieving
strategic aims of enterprise development. It is reasonable that one of the effective
methodical instruments of stimulation of organizational, economic, technological
and technical factors to increase enterprise competitiveness in the Zaporizhzhia
district is adopting the logistic approach in modern terms. Attention is accented
on the need of continual planning and modifying the competitiveness control
system on the basis of logistic principles that have a two-tier structure. Therefore,
effective activity of industrial enterprises in a competition environment means
that their production as well as marketing strategy must correspond to the
consumer demand as much as possible and provide maximal recoupment of both
capital and the capital goods. A conclusion is made that competitiveness is a
crucial condition of economic survival for an industrial enterprise, and should be
the object of permanent attention and the goal of effective management. The
study also points out a series of strategic priorities for developing a control system
of competitiveness for industrial enterprises. In addition, a chart of the model for
increasing competitiveness of industrial enterprises based on the logistic approach
is provided. Thus, the aforementioned problems together with the urgent need of
focusing on the strategic level of developing tools to increase competitiveness of
industrial enterprises on the basis of the logistic approach, define a need for this
article.
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VYV crarti  pO3MISHYTO aHali3  KOHKYPEHTOCIPOMOXKHOCTI — ITPOMHCIIOBHX
mignpueMcTB  3amopi3pkoro paifony 3amopizpkoi ob6macti. B pesymbrari
JIOCITiPKEHHS BUSBJICHI 0Cco0IHMBOCTI (dhopmyBaHHS e(eKTHBHOTO
(GYHKIIOHYBaHHS 1 PO3BUTKY IPOMHUCIOBHX MIiANPHEMCTB B 3amopi3bKOMY
paiioni 3amopi3pkoi 0061acTi, sike € 0araTOrpaHHUM 1 JOCHTh CKIIATHUM, OCKIIBKU
TICHO TOB's3aHe i3 3arajJbHUM pPO3BHUTKOM MPOMHKCIOBOTO BHPOOHHIITBA,
aJanTalliel0  MANPUEMCTB 70 PHHKOBOTO CEPENOBHINA 1 HEOOXiTHICTIO
MiIBAIIEHHST KOHKYPEHTOCHPOMOXKHOCTI TPOAYKIII, MiANMPHEMCTB, Tamy3i B
mitomy. Y CTaTTi Tpoliec PO3BUTKY KOHKYPEHTHHX CTOCYHKIB B Iiil cdepi i
npobieMa TiJBUIIEHHS KOHKYpPEHTOCIPOMOXHOCTI TPOAYKIii MPOMHCIOBHX
HiIIPUEMCTB PO3IJIAAIOTECS K MEPEAyMOBa JTOCSATHEHHS CTpPATeriuHMX Iijiei
po3BUTKY minnpuemcTBa. OOIPYHTOBAaHO, IO OJHUM 3 JI€BUX METOIUYHHX
IHCTPYMEHTIB CTHMYJIFOBaHHS OpraHi3allifHNX, eKOHOMIYHHUX, TEXHOJIOTIYHHUX Ta
TeXHIYHUX (DAKTOPIB MiABUILCHHS KOHKYPEHTOCIPOMOXKHOCTI MiJNPHEMCTB B
3anopi3bkoMy paiioHi 3amopi3pkoi 001acTi B Cy4aCHUX yMOBaX € JIOTiCTHYHHN
MigXiA. AKIIEHTOBAHO yBary Ha Te, IO CJIiJI TAKOXX MParHyTH 0 0e3NepepBHOCTI
IUIAaHYyBaHHS Ta  KOHTPOJIO  (YHKIIOHYBAaHHS  CHCTEMH  yNPAaBIiHHS
KOHKYPEHTOCIIPOMOXHICTIO Ha OCHOBI JIOTICTUYHHMX TPUHIMIIB SKUH Mae
JIBOPIBHEBY CTPYKTYpY. TOX, eeKTHBHA MisUTBHICTD MPOMHUCIOBHX ITiIIIPUEMCTB


mailto:space7770@ukr.net

Bulletin of Zaporizhzhia National University. Economic sciences. Ne 3 (47), 2020

ISSN Print 2414-0287
ISSN Online 2707-8426

B KOHKYpPEHTHOMY CEpEIOBHII O3Ha4ae, M0 IX BUPOOHMYA TAa MApKETHHIOBA
JISIBHICT MOBMHHA MaKCHMaJbHO MOBHO BIANOBIJATH CIIOXKHUBUOMY IIOIHTY,
3a0e3medyBaTd MaKCHUMaJbHY OKYIHICTh 3ac00iB BHUPOOHHITBA 1 KamiTaly.
3po0eHO BUCHOBOK II0 KOHKYPEHTOCIIPOMOXKHICTh € Hal{Ba)KJIMBIIIOI YMOBOIO
€KOHOMIYHOTO BIDKMBAHHS MPOMHUCIIOBOTO MiINPUEMCTBA, 00'€KTOM MOCTiIHHOI
yBard i MeTol0 e()eKTHBHOTO MEHEDKMEHTY. Bru3HaueHO MOpSIOK CTpaTeriyHuX
NpPIOPUTETIB  PO3BUTKY CHCTEMH YIPaBIiHHI KOHKYPEHTOCIPOMOXHICTIO
HiInpueMCTB  mpomucioBocTi. [lokasaHa cxemMa BIPOBAa/DKCHHS MOAEINI
HiIBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI MIAPUEMCTB IIPOMHCIIOBOCTI Ha OCHOBI
jorictuaHoro migxoxy. Otxe, o3HaueHi mpoOieMH, HOPAL 3 HEOOXiIHICTIO
MEePIIOUEproBoi yBaru IO CTPATETiYHOTO piBHSA (OPMYBaHHS IHCTPYMEHTApitO
MiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOMHUCIIOBUX MiIIPUEMCTB Ha OCHOBI

JIOTiICTUYHOTO MiAXOLy, BU3HAYMIN aKTyaJIbHICTh TEMH JaHOI HAYKOBOi CTaTTi.

Statement of the problem

The problem of the effective functioning and
development of industrial enterprises in the Zaporizhzhia
district of the Zaporizhzhia region is many-sided and
difficult enough, as closely constrained with general
development of industrial production, adaptation of
enterprises to the market environment and necessity of
increase of competitiveness of products, enterprises,
industry on the whole. Therefore, the process of
development of competition relations in this sphere and
problem of increase of competitiveness of products of
industrial enterprises are examined as pre-condition of
achievement of strategic aims of development of
enterprise.

One of effective methodical instruments of stimulation of
organizational, economic, technological and technical
factors of increase of competitiveness of enterprises in
the Zaporizhzhia district of the Zaporizhzhia region there
is logistic approach in modern terms [1]. Application of
this approach allows substantially to become better
maintenance of clientele, to reduce the term of delivery
of loads, promote efficiency of the use of transport,
accept scientifically-reasonable decisions at the decision
of certain tasks to development of enterprise [2, p. 98-

competitiveness of products and enterprises is in the
Zaporizhzhia district of the Zaporizhzhia region on the
whole. It follows also to aspire to continuity planning
and control of functioning of control system by a
competitiveness on the basis of logistic principles. This
control must have a two-tier structure: strategic control of
management processes and tactical (operative, current)
control.

The marked problems, next to the necessity of near-term
attention to the strategic level of forming of tool of
increasing competitiveness of industrial enterprises on
the basis of logistic approach, defined actuality of theme
of this scientific article.

During 2019 certain measures were used on an upturn in
the economy in the Zaporizhzhia district of the
Zaporizhzhia region, terms were created for the normal
vital functions of population of district in accordance
with tasks certain in Program of socio-economic and
cultural development of regional on 2019.

The analysis of basic indexes of socio-economic
development of the Zaporizhzhia district of the
Zaporizhzhia region testifies for 2019, that the work, sent
to development and stabilizing of industries of economy
of district, providing of acuestss to the budgets of all

100], by a consequence what an increase of levels (table.1), is conducted in a district [3].
Table 1 Dynamics of basic indicators of socio-economic development of the Zaporizhzhia district of the Zaporizhzhia
region [3]
unit 2018 2019 (ex- 2020
Indexes (report) pected (prognosis)
Volume of the realized industrial products -
(commodities, services) millions of 23140 2600,0 2940,0
hryvnyas
Gross products of agriculture are on all categories of | millions of 328,9 338,9 331,1
economies in the permanent costs of 2010 hryvnyas
Index of agricultural produce of to previous year for | % 117,7 103,0 97,7
to the agricultural enterprises
Capital investments are on enterprises and organizations | millions of 204,6 246,0 295,2
of all patterns of ownership (in actual prices) hryvnyas
An average monthly salary of one regular worker is | rps. 7053,44 8970,36 10764,40
on a regional
Rate of increase of average monthly salary
% 114,5 127,2 120
Amount of small enterprises units 364 364 370
Amount of small enterprises (at % a to previous year)
% 105,2 100 101,6
Amount of middle enterprises units 7 7 7
Amount of middle enterprises (at % a to previous year) | o 100 100 100
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Analysis of recent studies and publications

Among home and foreign scientists that fruitfully worked
on research of problem of competitiveness of enterprises
of the Zaporizhzhia district of the Zaporizhzhia region, it
follows to distinguish G. Azoev, V. Arestenko, L.
Balabanova, L. Dovgan, M. Kizim, I. Nszhnik, V.
Ponomarenko, M. Porter, O. Tridid, R. Fathudinova.
What touch industrial industry, a study of problems of
production and realization of industrial products is the
article of research of such scientists, as V. Geyetz, G.
Pivnyak, V. Mazur, A. Bogachov, U. Makogon, A.
Pikus, et al. But, without regard to popularity of this
range of problems in scientific circles, variety undertaken
studies, existence of the developed scientifically-
methodical base of estimation of competitiveness, the
problem of determination and realization of priorities of
increase of competitiveness needs further development
and forming of new scientific decisions with the use of
logistic approach at strategic level of management of the
Zaporizhzhia district of the Zaporizhzhia region
enterprises.

Objectives of the article
The objective of the article is research of analysis of
competitiveness  of industrial enterprises of the
Zaporizhzhia district of the Zaporizhzhia region.

The main material of the research

Forming of research and practice decisions in the field of
the strategic management of industrial enterprise a
competitiveness, in opinion of author of this article, can
be carried out on the basis of selection of next base pre-
conditions:

1) Development of industrial enterprise in a modern
competition environment must be the guided, here base
level of forming of tool of management development
there must be a strategic level that requires forming of
strategy of increase of competitiveness of industrial
enterprise. Embodiment of this strategy will assist
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effective activity of enterprise
environment [1].

2) Activity of modern industrial enterprise in a
competition environment is related to the permanent
changes, dynamic of influence of environment that enters
into a conflict with the necessity of the corporate
strategic planning, thus, strategy of increasing the
competitiveness of industrial enterprise must contain
elements that react on the changes of competition
environment and to give possibilities of adaptation of the
administrative system to these changes [10; 11]. But a
management must remain strategic, id est - oriented to
the achievement of strategic aims (providing of certain
level of competitiveness, conquest of market positions
and others like that).

3) Development of industrial enterprise in a modern
competition environment it is expedient to base on
distribution of the use of the logistic going near a
management [4]. Strategy of increase of competitiveness
of industrial enterprise must include reference-points for
implementation of basic logistic tasks of minimization of
expense of resources at the simultaneous achievement of
a maximum of positive effect, id est to create possibilities
for perfection of  technical, technological,
organizationally-economic, administrative processes on
an enterprise, creating pre-conditions of increase of
competitiveness of enterprise and for his development.

4) Showing a dynamics to the height of volume of the
realized industrial products of the Zaporizhzhia district of
the Zaporizhzhia region (Fig. 1), it follows to understand
that each of the indicated priorities of activity of modern
enterprise of industry will be realized at certain terms.
From one side are market conditions, from the other is
influence of the state on activity of market subjects. In
industry a role of government control is often the
determinative in the development with competitiveness
as his basis.

in a competition

2940,0
2600,0 A thousand hrn
23 14,0 B percents
1839,4
101,4 125,8 112,4 113,1
S e ~_—’-
4 %
,1,0 ’19\/ 2019-expected 2020-prognosis

Figure 1 — Dynamics of height of volume of the realized industrial products of the Zaporizhzhia district
of the Zaporizhzhia region (commodities, services) [3]
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5) The finishing stage of forming of strategic directions
of increase of competitiveness of enterprises of industry
is a ground of order and filling of the process of
introduction of the system of the logistic providing of
competitiveness of enterprises of industry. This order
predetermines marketability of basic, vitally important
for development, increase of competitiveness and
innovative transformations of directions of activity of
industrial enterprises.

Effective activity of industrial enterprises means in a
competition environment, that them productive and
marketing activity must maximally full answer consumer
demand, to provide maximal recoupment of capital and
capital goods.

A competitiveness is the major condition of economic
survival of industrial enterprise [5, p. 117-118; 12], by
the object of permanent attention and aim of effective
management, it is characterized at the same time next
signs:

« is a result from the general action of potentials of
enterprise, that are in such his subsystems, as technical,
social (personnel), informative, financial, administrative;
in each of these systems, both threats and favourable
possibilities can be stopped up for a competitiveness;

» characterizes protracted, relatively proof effectiveness
of general (sinergistical) action of totality of the indicated
potentials, when a competitive product "output” for an
industrial enterprise is not unambigiuous, but such, that
stably recurs an event;

» is the consequence of cooperation of not only own
but also attracted (strangers) potentials, condition of
bringing in of that is fully legitimate, that answer the
rules of market menagement;
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 is characterized potential, that has not only quality
definiteness but also quantitative measuring, comes
forward as an object of purposeful administrative
influence (planning, stimulation and control);

« characterizes ability to provide not only nearest
current but also remote result of activity, id est, an
enterprise can be estimated as competitive in a current
period, however from perspective positions - not to
answer the terms of competitiveness;

* determines the combined action of factors of
production, processes and results of realization of that
keep indoors, as a rule, for the scopes of the accepted
norms and standards for industrial products;

+ most effectively arrived at in the process of
realization of reasonable strategy of increase of
competitiveness of industrial enterprise [6 - 8].

The problem moments of future activity are examined by
strategy through the search of additional possibilities of
adjustment of weak parties of activity of enterprise. On
the basis of the got information the generalized model of
development of strategy of development of enterprise,
that is based on the reasonable choice of directions of
development of enterprise of industry is developed.

For every industrial enterprise and his control system the
choice of priorities of strategic development carries the
applied character and is base on taking into account of
influence of current indexes and end-point of different
processes on the competitiveness of these enterprises,
clear vision them resource possibilities and acceptability
of facilities of bringing in of additional resources. Such
position allows to build the graphic model of analysis
and determination of priorities of development of control
system by the competitiveness of enterprises of industry
(Fig. 2) [12].

Research: consumers; competitors;
market segments; to demand on
products; price tendencies; possibilities
of organization of partnerships are with
other enterprises; to the competitiveness
of products of enterprise

Research: products, commodities, services of [JResearch of next constituents:
enterprise; brief-case of orders on making of
products and methods of advancement of
products; to the state of indopmaniiiHo-
aamitiyaoro of the financial and technical,
skilled providing of enterprise et al

skilled; technical; financial;
informative; and also factors of
development : social; political;
economic; innovative; investment

alysis of environment of enterprise
as a market subject

Analysis of internal environment of enterprise
as a management object

|
Analysis of constituents of potential
of development of enterprise

— =

~ = En

I Problems, possibilities, backlogs and ways of increase of level of competitiveness of enterprise I

Forming of strategic priorities of increase of competitiveness of enterprise and directions of their realization

Strategy of enterprise

\

Requirements are
to quality of the

equirements are i
he organizationally

organizationally- dministrative
administrative roviding
providing

Requirements and
calls of competition
market environment

Terms of the economic, social
and ecological co-operating are
with an environment

Figure 2 — Order of determination of strategic priorities of development of control system by the
competitiveness of enterprises of industry [12]
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A model of increase of competitiveness of enterprises of
industry on the basis of logistic approach is the element
of control system by the competitiveness of enterprise
and instrument of realization of strategic aims of his
development, that on condition of adequate construction
and use of this model assists an effective management
due to:

« are synchronizations which aimed at the different
levels of management organization (strategic, tactical,
operative) with the simultaneous overcoming of
resistance to the innovations;

« to maximally rapid advancement of ideas that is
generated, from conception to commercialization with
the minimum charges of resources;

+ to creation of communication channels into
organization with external contractors with the aim of the
timely providing the specialized knowledge;

» to destruction of obstacles in co-ordination between
innovative projects and command;
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+ to establishment of discipline for a management and
providing information knowledge;

By pre-conditions of development of model of increase
of competitiveness of enterprises of industry on the basis
of logistic approach must be:

 itis description of starting terms, descriptions, scales
of activity of enterprise, his mission;

it is determination and estimation of actual level and
dynamics of basic parameters, descriptions, indexes of
control system and tendencies of their changes;

it is determination of priorities of development that is
managed and administrating subsystems in the process of
action of frame case a competitiveness and of
possibilities of their perfection;

it is determination of existent problem zones, choice
and ground of ways of reduction to their influence on a
result or liquidations.

The chart of introduction of model of increase of
competitiveness of enterprises of industry on the basis of
logistic approach is presented on Fig. 3 [12].

I Forming of model of increase of competitiveness of enterprises of industry is on the basis of logistic approach I

-~

A strategic aim is an increase of competitiveness of
industrial enterprise

-

Limitation of increase of competitiveness of enterprise of
economic, social and ecological character

Principles of logistic
management

A management of enterprises of industry a
competitiveness is on the basis of logistic approach

s

o2

o]

Current planning of increase of

Forms of stimulation of increase of competitiveness of

Orgware of increase of competitiveness

Prognostication of indexes that
characterize the change of
competition positions at the market

competitiveness enterprises of industry

ru -2 TL
Critla”ia of estimation of competition Methods of stimulation of increase of competitiveness of Legal base of increase of competitiveness
environment enterprises

ik X
Priorities of forming of competitive A tool of stimulation of increase of competitiveness of Institutional environment of increase of
edges enterprises of industry is on the basis of logistic approach competitiveness

<) r v

Market infrastructure |

Figure 3 — A chart of introduction of model of increase of competitiveness of enterprises of industry is on the
basis of logistic approach [12]

In relation to determination and estimation of actual level
and dynamics of basic parameters, descriptions, indexes
of control system by a competitiveness on the basis of
logistic approach and tendencies of their changes, except
the account of base factors of environment important is
determination of list of indexes that characterize logistic
activity of industrial enterprise.

At forming of model of increase of competitiveness of
enterprises of industry, it is necessary to take into
account on the basis of logistic approach, that realization
of this model directly influences on base organizational
qualities of a certain enterprise:

- ability to envisage problems and possibilities, and also
accept strategic decisions, adapting to the external
changes;

60

- a level of objectivity of estimation of new ideas is on an
enterprise;

- development of internal communications;

- readiness is to the risk (ability to invest innovative
processes, even in the conditions of vagueness, with the
aim of improvement of activity);

- ability to manage processes that generate innovations.

In a process management of enterprise of industry a
competitiveness it is necessary to take into account the
system of this process, and also the base of innovative
potential in forming of all system. With the aim of
providing of perception of innovations by an enterprise, a
management his competitiveness must provide optimal
correlation of descriptions of the inculcated innovations :
object of innovations; level of radicalism of innovations;
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level of adaptivity of innovations; form of perception of
innovations; a level of integrity of innovations is in the
process of their introduction.

11 industrial enterprises that form the index of volume of
the realized industrial products (commodities, services)
on the Zaporizhzhia district operate in the Zaporizhzhia
district of the Zaporizhzhia region:

1) JSC «Industry»;

2) A state enterprise is «Enterprise Bilenke penal
colony» of Government penitentiary function of Ukraine
the Zaporizhzhia region (Ne 99);

3) LTD Company «Systemy;

4) Private enterprise «Industrial and commercial firm
«Beregyniay;

5) A branch office Ne 4 LTD «Ukrainian distribution
company» in the Zaporizhzhia region;

6) There is limit liability company Educational-
productive association <KRADUGAY;

7) Private company «ELTIZ»

8) «ELIZ» LLC, Zaporizhzhia transformers factory;

9) Private productive enterprise «Kaskad-2001»;

10) There is limit liability company «Alternative fuel
company»;

11) There is limit liability company «Metalloinvest».

Enterprises engage in the production of lime,
transformers and electro-reactors, awaiting-parts to the
agricultural  technique and commodities of folk
consumption, furnitures, wares from wood, building
metallic constructions and parts of constructions, oil,
distilled beverages, processing of soy on oil, processing
and canning of fruit and vegetables:

In 2019 the volume of the realized industrial products is
expected the industrial enterprises of district in a sum a
2600,0 million hrn that folds 112,4% 2018.

The prognosis index of volume of the realized industrial
products on 2020 is envisaged in a sum a 2940,0 million
hrn, that on 113,1% more expected for 2019.

By the state on in 01.12.2019 63491,4 thousand hrn came
in the general fund of local budgets of district., that to the
specified plan on January - November, 2019 (58892,9
thousand hrn), presents 107,8%. Overfulfilling made a 4
598,5 thousand hrn.
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Expense part of budget of district is executed on a
general fund on 83,3 % to the specified annual plan. At
the specified annual plan there is a 321 681,2 thousand
hrn. on a year, the 268 089,2 thousand hrn of charges is
executed.

Account payable on the protected items of expenses, that
is financed due to money of local budgets, by the state on
in 01.12.2019 is absent [3].

Conclusions

Summarizing, it is possible to mark, that successful
development of industrial enterprise in the Zaporizhzhia
district of the Zaporizhzhia region is possible only on
condition of wvaluable activity of all totality of
interdependent economic mechanisms, and also forming
and realization of the system of strategies of enterprises
of industry on the basis of logistic approach. Absence or
improper functioning even of one link in the system of
development of enterprise of industry is accompanied by
negative microeconomic changes, deformations in the
construction of productive relations, productive forces
and others like that, that in the end influences on a
competitiveness and dynamics of development of these
enterprises.

Reasonable totality of mechanisms and going near a
choice from existent alternatives, forming and realization
of strategy of increase of competitiveness of enterprises
of industry of the Zaporizhzhia district of the
Zaporizhzhia region predetermines possibility of
effective, less resource-consuming, dynamic, in the
maximally possible degree of the forecast realization of
basic, vitally important for the increase of
competitiveness and innovative transformations of
activity of these enterprises.

Reasonable totality of mechanisms and going near a
choice from existent alternatives, forming and realization
of strategy of increase of competitiveness of enterprises
of industry of the Zaporizhzhia district of the
Zaporizhzhia region predetermines possibility of
effective, less resource-consuming, dynamic, in the
maximally possible degree of the forecast realization of
basic, vitally important for the increase of
competitiveness and innovative transformations of
activity of these enterprises.
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