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Key words: The article is devoted to the models of corporate culture and its options at industrial
corporate culture, models, elements, enterprises. Models of corporate culture are studied, and world and Ukrainian
communication channels, ideas, values, experience is considered. Based on the study, it was found that there are:
standards. E. Shane's model, which is based on three levels: cultural indicators, worldview,

levels of symbols and signs; The model of F. Harris and R. Moran that is formed
of ten elements and helps industrial enterprises to pay more attention to their
workers, to promote the strengthening of industrial relations, the correct
development of corporate strategy among the models of world-class corporate
culture. It is found that the model of R. Ruttinger contains such basic elements as
the market and society, and its values are the culture of the organization, the idea
of values, norms, rules of conduct, specific behavior. G. Hoftsed's model of
culture is based on practices, the main elements of which are: values, rituals,
heroes, symbols. BF Usmanov's model is based on perfect, namely: outstanding
figures and role models, leading ideas and values in society, internal standards and
rules, informal communication channels. The Performance Engineering Group,
Inc. model combines elements of corporate culture with elements of corporate
strategy. It was found that the models of Ukrainian scientists differ from foreign
ones. MI Ovcharenko's model contains the process of formation and development
of corporate culture, consumer profile procedures, allows to fully implement
the customer-oriented function of corporate culture. SI Hrybinska's model is based
on the factors of external and internal influence on corporate culture, reflects the
levels of its manifestation, provides personal needs of employees and motivates
staff, helps to satisfy employees with work, helps to achieve creative self-
realization and self-development.

MOJIEJII KOPIIOPATUBHOI KYJIbTYPHU TA ii BAPIAHTH:
CBITOBHUI TA YKPAIHCBKHH JOCBLJI JJ151 IPOMUCJI0OBUX MIIPUEMCTB
Anapocosa O. ®.

3anopizbkuii HayioHanbHUll yHigepcumem
Yrpaina, 69600, m. 3anopiscoics, eyn. XKykoscvrkoeo, 66

Kuarouosi ciioBa: CrarTst TpHCBsMeHa MOJENSIM KOPIOpPAaTHBHOI KyJNbTypH Ta ii BapiaHTaM Ha
KOpPIIOpaTHBHA KYIIbTYpa, MOJIEIi, €IEMEHTH,  MPOMUCIOBUX MiANPHEMCTBaX. JlOCIiIKEHO MOE KOPIIOPAaTHBHOI KyJIbTYpH Ta
KaHaJM 3B’s3Ky, 111e1, IHHOCTI, CTAaHJapTH. PO3TIISTHYTO CBITOBWIT i YKpaiHChKUIt MocBiA. Ha 0OCHOBI MoCipkeHHS BUSBIICHO,

III0 cepes MoJieneil KOPIOpaTHBHOI KyIbTYPH CBITOBOTO PiBHS BUIUISIOTE: MOAENH
E. llleitHa, sika 6a3yeThes HAa TPHOX PIBHAX: KYJIBTYPHUX 1HIUKATOpPAX, CBITOTIISIL,
piBHI cuMBoUIiB 1 3HaKiB; Moaenb @. Xappica i P. Mopana dhopmyeTbes 3 necsati
€JIEMEHTIB Ta JI0TIOMAarae MpOMHCIOBUM I IIPUEMCTBAM OLTbIIE TPUALIATH yBary
0 CBOIX pOOITHUKIB, CHPUATH YKPIIUICHHIO MK BHPOOHHYMX 3B’S3KIB,
HpaBWIIBHIA po3pobui cTparerii koproparii. 3’scoBano, mo Moens P. Protinrepa
MICTHTh Taki OCHOBHI €JEMEHTH SK PHUHOK 1 CYCIUIBCTBO, a ii I[IHHOCTSIMH
BUCTYIAIOTh KyJbTypa OpTaHi3amii, ysSBIEHHS IIPO I[IHHOCTi; HOPMH, IpaBHiIa
MOBEJIHKH, KOHKpeTHa noBesinka. Mozens KynsTypu I'. XodTcena Oynyerbes Ha
MpPaKTHKaX, OCHOBHUMH €JIEMEHTaMU SIKHX €: I[IHHOCTI, pUTYyaH, Tepoi, CHMBOJIN.
Monens b. @. YecmanoBa 0a3yeTbess Ha iealibHHUX 1lesIX, a caMe : BUJIATHUX
Iisgax Ta HpUKIagax Ul HAciJyBaHHS, IPOBIMHUX B CYCIHUIBCTBI ifesx Ta
IIHHOCTAX, BHYTPIIIHIX CTaHAapTaX Ta IpaBWIaxX, HeYOPMAIBHHX KaHaJlax
3B’s13ky. Monens Performance Engineering Group, Inc., moenHye eneMeHTH
KOPIIOPaTUBHOI KYJIBTYPH 3 €lIeMEeHTaMH KOPIOpaTUBHOI cTparerii. BusBieno, mo
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MoJeNi  yKpalHCBKUX BYCHUX  BIIPI3HAIOTHCS B iHO3eMHHX. Mojens
M. I. OBuapeHko MicTUTh Hpolec (GOPMyBaHHS # PO3BUTKY KOPIOPATHBHOL
KyJIbTYpH, MPOLEAypU MpoQuI0 CIOXKHBada, TO3BOJIAE IMOBHICTIO peali3yBaTu
KJIIIEHTOOPIEHTOBAHY ¢$yHKIII0 KOpIIOPaTUBHOT KYJIBTYPH. Monens
C. I. I'pubincekoi moOymoBaHa Ha (akTopax 30BHILIHBOTO Ta BHYTPILIHBOTO
BIUIUBY Ha KOPIIOPAaTHBHY KYJBTYpY, BifoOpaxae piBHI ii mposiBy, 3abesmeuye
0coOHUCTI aKTyadbHI MOTPEeOH MpauiBHUKIB BiJ poOOTH Ta MOTHBYE INEPCOHAI,
CHpusie OJEp)KyBaTH 33J0BOJIEHHsS NPAIiBHUKIB pOOOTOIO, JOMOMAarae IOCATTH

TBOPYOI caMopeanizaliii Ta CaMOPO3BUTKY.

Problem statement

Models of corporate culture always attract the attention of
scientists and managers. They are the main engine of
development of industrial enterprises, promote the
introduction of new equipment, investment innovations,
attract new labor, develop entrepreneurship, strengthen
corporate culture, have a positive impact on the
development of the region and the country as a whole.

Analysis of recent research and publications

Recent research and publications of this topic have been
engaged by such economists as: YevtukhovaT. I,
Legenko Y.V, Rodionov O.V, Rudenko O. M. [4],
Khimich I. G. [1,2], Ovcharenko M. I. [6], Gribinskaya S. |
[5], Andrushkiv B. M. [3].

Models of corporate culture focused on improving the
efficiency of industrial enterprises in the country and also
contribute to the creation of alliances with local and
foreign partners, suppliers, customers or stakeholders’
groups. But models of corporate culture always need
improvement, the latest innovative developments and
implementation, so this issue is very relevant and requires
further research by scientists.

The formation of objectives of the article

To study the options of models of corporate culture of
world and Ukrainian scientists, to determine their features,
influence on the development of corporate culture of
industrial enterprises. Consider and justify the levels,
elements, values on which these models are based.

Presentation of the main research material
Scientific community provided a large number of
definitions of corporate culture and developed various
options of its models. Among the models of corporate
culture are the following: Model E. Shane (1986)
(Fig 1.1). It is based on three levels.
1st level, which is responsible for forming a basic idea of
people and the world:

- about the environment of the organization;

- about the truth within the organization;

- about the nature of people: an inner idea of general
human characteristics;

- about the nature of human actions, in particular the idea
of activity and work;

- about the nature of interpersonal relations.

Cultural
indicators:
language, clothing,
rituals, history,
architecture

Basic ideas
about people
and the world
(worldview)

Acceptance of
values and
norms (formal
and informal)

Fig. 1.1. E. Shane's corporate culture model
Note: built by the author based on [4]

These unconscious and unplanned basic preconditions are
not isolated from each other but form a common image. In
order to understand the culture of an organization, you
must first understand its worldview.

2nd level represents the worldview of the organization,
which is reflected in specific values and standards of
behavior. This means unpredictable behavior,
prohibitions, which members of the organization more
and. Some organizations try to capture such patterns and
form the philosophy of management / organization.

In general, the basic preconditions and standards of
behavior give impetus to the development of the
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organization's priorities (which is one's own / someone
else's, etc.) (Mulfeit and Kostya, 2018).

Such unconscious and invisible preconditions and
standards are manifested at the 3rd level - the level of
symbols and signs. At this level, invisible values become
fully visible, interpreted through symbols, rituals and
more. Thus, with the help of elements of the 3rd level, the
organizational culture is transferred to new employees.
Symbols and signs of organizational culture form make up
the visible part, but they are considered not separately, but
together with the 1st and 2nd levels (Khimich, 2010a).
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Stories, legends about the founders of the organization,
about important events are elements of the 3rd level.

The next element is holidays and traditions, as well as
greetings and reception of visitors, architectural design of
buildings and premises, clothes, language and more.

Model of F. Harris and R. Moran. This model is based on
the following elements:

1. Awareness of themselves and their place in the
organization (some cultures value the employee's
concealment of their inner moods, others - encourage their
external manifestation, in some cases independence and
creativity is manifested through cooperation, and in others
- through individualism) [4].

2. Communication  system and language  of
communication (use of oral, written, nonverbal
communication, "telephone law™ and open communication,
differs in each group or organization; abbreviations,
gestures vary depending on the sectoral, functional and
territorial affiliation of organizations) [4].

3. Appearance, clothing and presentation of themselves at
work (a variety of uniforms and overalls, business styles,
etc. confirm the presence of many microcultures) [4].

4. What and how people eat, their habits and traditions in
this area (organization of food for employees, including
the presence and absence of appropriate places in the
company; people bring food or visit the cafeteria inside or
outside the organization; food subsidy; frequency and
duration meals, etc.).

5. Awareness of time, attitude to it and its use (the degree
of accuracy and relativity of time in employees;
compliance with the time schedule and encouragement for
it; monochronic or polychronic use of time).

6. Relationships between people (by age and gender,
status and power, level of intelligence, experience and
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knowledge, rank and protocol, religion and citizenship,
etc.; the degree of formalization of relations, support,
ways to resolve conflicts).

7. Values (as a set of criteria for assessing what is good
and what is bad) and norms (as a set of assumptions and
expectations about a particular type of behavior) - what
people value in their organizational life (their position,
titles or the work itself, etc. other.) and how these values
are preserved.

8. Belief in something and attitude or commitment to
something (faith in leadership, success, strength, mutual
aid, ethical behavior, justice; attitude to colleagues,
customers and competitors, to evil and violence,
aggression, etc.; the influence of religion and morality).

9. The process of employee development and learning
(thoughtless or conscious performance of work; reliance
on intelligence or strength; procedures for informing
employees; recognition of the superiority of logic in
reasoning and action or rejection; abstraction and
conceptualization in thinking or learning; approaches to
explaining reasons).

10. Work ethic and motivation (attitude to work; division
and replacement of work; cleanliness of the workplace;
quality of work; work habits; work evaluation and reward;
human-machine relations; individual or group work;
promotion) [4].

In fig. 1.2-1.5 models of corporate culture developed by
leading scientists are presented.

R. Ruttinger's model is based on the following values: the
culture of the organization, the idea of values, norms and
rules of conduct, specific behavior. The main elements are
the market and society.

CULTURE OF THE ORGANIZATION

MARKET

IDEAS OF VALUE

SOCIETY

NORMS AND RULES OF CONDUCT

SPECIFIC BEHAVIOR

Fig. 1.2. R. Ruttinger's model of corporate culture

Note: generated by the author based on [4]

G. Hoftsed's model of cultural manifestation is based on practices, the elements of which are: values, rituals, heroes,

symbols (Fig. 1. 3).
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Practice

Values

Rituals

Heroes

Symbols

Fig. 1.3. G. Hoftsed's model of cultural manifestation

Note: generated by the author based on [4]

BF Usmanov's model of corporate culture is characterized by perfect ideas, they include outstanding figures and role
models, leading ideas and values in society, internal standards and rules, informal communication channels (Fig. 1.4).

N

Perfect ideas

—y/

Outstanding figures and role models

Leading ideas and values in society

Internal standards and rules

Informal communication channels

Fig. 1.4. Model of corporate culture BF Usmanov

Note: generated by the author based on [4]

The following model proposed by Performance
Engineering Group, Inc., combines elements of corporate
culture with elements of corporate strategy. 1.5.

In the presented models, we can identify several common
components that need to structure such disparate elements
into a single system. Andrew Brown proposes a system in
which there are five main elements: artifacts; beliefs,

values and attitudes; ethical norms; basic assumptions;
history.

In the literary sources there are two types of Ukrainian
culture: agricultural and knightly (Cossack). Both types of
cultures reflect the mentality of the nation and they are
integrated into the noble and knightly culture of
Ukrainians.

IMPACT
Strategic Cultural
v V4
Mission / Vision Results
Vv
Strategy Values
Obje¥ives Practice
Task Behavior

Fig. 1.5. A model of combining elements of corporate culture with elements of corporate strategy

Note: generated by the author based on [4]

Model of corporate culture Ovcharenko M1 includes the formation and development of corporate culture in an industrial

plant and contains four main stages (Fig. 1.6.).
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CORPORATE CULTURE

The purpose of forming a corporate culture is to motivate

External factors of
influence:

- mentality

- political and
socio-economic
situation in the
country;

- legislative base;

- STP and
globalization of the
economy;

- culture of
relationships
between owners and
managers;

- investors;

- competition

staff to work effectively
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A4

Level |
External attributes

Level Il
Proclaimed values

Level Il

Internal attributes

Internal factors of
influence:

- specifics of the
industry;

- the size of the
enterprise;

- strategy;

- stage of life

- the cycle of the
enterprise;

- leadership style and
leadership;

- staff competence;

- the level of
organization of labor
activity of personnel;
- culture of monitoring
changes in the
characteristics of the
enterprise;

- applied technologies

Ability to learn

System v
professional Intelligence Self-education
teaching 5
Perception Convlc fon Policy_
methods c ¥ Ieat_iershlp
A ONSCIOoUSNEss regarding values
motivation A 4 taking into account
Value orientations different age groups
\ 4
Conscious needs
Attitudes \ 4
towards work Motives for activity
and results
\ 4
\A} Intragroup norms and rules of conduct
A 4
The system of moral . g Behavioral N Incentive and incentive
incentives stereotypes system
\ 4
| IHTENeKTVaIbHO-MODAIbHA JTiSUTbHICTD |
Formation of corporate v Leading influence of
spirit | Job satisfaction | the leader
A 4

| Self-realization of |

Y

< Formation of a model of positive corporate culture >
—v—

| Expected result: high level of staff motivation |

Fig .1. 6. Model of formation of positive corporate culture in the system of motivation of personnel
of machine - building enterprise [5]
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This model has the main difference from existing ones,
namely it contains consumer profile procedures, which
allows a fully customer-oriented function of the
corporate culture of an industrial enterprise. Sl
Hrybinska (Fig. 1.7.) proposed a model of forming a
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personnel of the machine-building enterprise, which
contains factors of external and internal influence on
corporate culture, shows the levels of its manifestation,
provides personal needs, job satisfaction, achieving
creative self-realization and self-development and

positive corporate culture in the system of motivation of creates powerful incentives for staff motivation.

ENVIRONMENT

Control subsystem

Organizational Information Resource
subsystem subsystem subsystem
MECHANISM OF INFLUENCE
e T
1 1
v 1
Diagnostic Strategic Stage of Control
stage g stage > formation/improve > stage
L e e e e e e e e e e e e e e - ===
: Managed subsystem I
|
In
I Corporate culture of the enterprise |
| |

INTERNAL ENVIRONMENT

Result: achieving a synergistic effect, which is manifested in increasing the competitiveness
of the enterprise, increasing the value and profitability of the business

——» process of influence ~ ----- - feedback
=> information flow <—» process of mutual coordination

Fig.1.7. Structural logic circuit forming the system of organizational and economic principles of managing
the development of the corporate culture of industrial enterprise [6]

=

Conclusions
Models of corporate culture and its options under the study
of world and Ukrainian experience are important for
industrial enterprises. They help the management of
industrial enterprises to develop a successful strategy that
meets today's requirements, adapted to the production,
production and marketing of competitive products.

Corporate culture and its models are closely linked to the
company's strategy. Properly formed strategy promotes
innovation, the use of new technologies, attracts investment
in production, improves working conditions, creates new
jobs, increases corporate profits, increases the efficiency of
corporate culture and its models, motivates staff to self-
development, creative self-realization.
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