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Brought, that the reaction of integrated business to the impact of the coronavirus
crisis has its own characteristics due to its economic nature. Most modern
associations of enterprises have an extensive network, the structure of enterprises
united in consolidated groups can cover the whole of Ukraine, as well as go beyond
state borders, so in some quarantine zones economic activity almost stops, in others
— to be carried out normally. The large scale of business associations, their strong
financial, labor and other resources, make integrated business somewhat “clumsy”
and vulnerable to the effects of the coronavirus crisis, but the same features provide
consolidated businesses the potential to adapt to new realities of economic activity.
The article identifies the nature of the impact of the coronavirus crisis on the
development of modern business associations in Ukraine, substantiates the
possibilities of overcoming the crisis in the economy caused by COVID-19, by
consolidating the efforts of Ukrainian business to solve this large-scale problem.
The main directions of counteraction of consolidated associations of enterprises to
the crisis are investigated, namely: 1) care for employees; 2) creation of a response
headquarters 24/7; 3) supply chain support; 4) care for the community. Positive
examples of consolidated business assistance to communities are given. It is
substantiated that modern associations of enterprises in Ukraine, which have
financial opportunities, need to direct them to the modernization of their production
facilities, re-profiling activities on an innovative basis. Due to the limited cross-
border cooperation, integrated business entities can focus on the domestic market,
which will only strengthen the Ukrainian economy in the strategic perspective.
Consolidated business support for social programs and research aimed at
overcoming COVID-19 should become a mandatory component of corporate
social responsibility, which will contribute to the recovery of both the business
environment and society as a whole.

BILJIMB KOPOHAKPU3H HA OB’€THAHHS NIJINIPUEMCTB B YKPATHI
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Korodosi ciioBa:

emigeMist kopoHaBipycHoi xBopoou COVID-
19, kopoHakpu3a, 00’ €THAHHS MiANPHEMCTB,
KOHCOJTiIOBaHUH Oi3Hec, miaTpIMKa
E€KOHOMIKH.

JloBeieHO, 1110 peakllis iHTerpoBaHOro Oi3HeCy Ha BIIMB KOPOHAKPHU3H Ma€ CBOL
0COOIHMBOCTI, 3yMOBJICHI HOTO €KOHOMIYHOKO MPHPOIOI0. BiMbIIicTh cydacHHX
00’€/IHaHb MiANPHEMCTB MAlOTh PO3TOPHYTY MEPEXY, CTPYKTypa MiJIPHEMCTB,
00’€/IHAaHUX Y KOHCOJIZOBaHI IPYIH, MOXE OXOIUTFOBATH BCIO YKpaiHy, a TAKOX
BUXOJUTH 32 MEXI JepKaBHUX KOPJOHIB, OTKE B OJHUX KapaHTHHHUX 30HAX
rocrofapchka MisUIbHICTh Maibke 3YNUHSETHCS, B IHIIMX — MHPOBAJAUTUCS B
HOPMaJbHOMY pexuMi. 3HauHi Macmrabu (YHKIIOHyBaHHA 00 €HaHb
HiIPUEMCTB, iXHI MOTYXXHI (iHAHCOBI, TPYIOBI Ta iHIN pecypcH, poOJIATh
IHTETpOBaHUI Oi3HEC JEMI0 «HEMOBOPOTKAM» 1 Bpa3lUBHM IO HACHIIKIB
KOPOHAKPH3H, OJHAK IIi K OCOOIMBOCTI 3a0€3Meuyl0Th KOHCOIIiTOBaHUM Oi3Hec-
YTBOPEHHSIM TOTEHITIA UTS aIalTaIlil 0 HOBUX pealliii eKOHOMIYHOI JisUTBHOCTI.
B craTTi BH3HaYeHO XapakTep BIUIMBY KOPOHAaKpH3M Ha PO3BHTOK Cy4aCHHX
o0’enHaHb MiANPUEMCTB B YKpaiHi, OOIPYHTOBaHi MOXJIMBOCTI ITOJOJAHHS
KPU30BUX HACHiKiB B ekoHoMili, crnpuunHeHunx COVID-19, 3a paxyHok
KOHCoJTialii 3yCHib yKpaiHCHKOro Oi3Hecy, CIpsIMOBaHMX Ha BHpIIICHHS L€l
Macitabnoi npobiemu. JlociikeHi OCHOBHI HAPSIMU NPOTHIIT KOHCOJi JOBAaHUX
00’€eHaHb MiNIPUEMCTB KOpOHA Kpu3i, a came: 1) TypboTa mpo criBpoOiTHHKIB;
2) cTBopeHHs 1Taly pearyBanHs 24/7; 3) miATpUMKa JIaHIFOra OCTaYaIbHUKIB,
4) ryp6ora mnpo rpomany. HaBemeHi IIO3MTHBHI NPUKIAAH  JONOMOTH
KOHCOJIiTOBaHOT o Oi3Hecy rpomManam. OOIPpyHTOBAHO, 1[0 CY9aCHUM 00’ € THAaHHIM
mifnpueMcTB B YKpaiHi, SKi MaroTh (DiHAHCOBI MOXIHMBOCTI, HEOOXiZHO
CHpSAMOBYBAaTH iX Ha MOJAEPHI3aLil0 CBOiX BUPOOHHMYUX MOTYXKHOCTEH,
nepenpodidoBaHHs BUAIB IiSUTBHOCTI Ha iHHOBauidHidA ocHOBi. Yepe3
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CHiBPOOITHUNTBA,  IHTErpoBaHi

(dbopMyBaHHST MOXYTb OpIEHTYBaTMCS Ha BHYTpILIHIM PHHOK, [0 JIKIIE
MiACHITIOBaTIME YKPaiHChKY €eKOHOMIKY B CTpaTeriuHii nepcnekrusi. IlinTpumka
KOHCOJIIZIOBaHUM Oi3HECOM COLIaJbHUX MpPOTrpaM 1 HAYKOBUX JOCIHiIKECHb,
cnpsiMoBaHuX Ha nogosnanag COVID-19, mae ctatu 060B’13KOBUM KOMIOHEHTOM
KOPIIOPaTUBHOI COIiaJIbHOI BiAIOBINAIBHOCTI, IO CIPUSATHME 03JJ0POBJIEHHIO SIK
0i3HEC-CepPEeIOBHINA, TaK 1 CYCIIUILCTBA B I[LIIOMY.

Statement of the problem

The epidemic of coronavirus disease (COVID-19) has
spread throughout the world, having a negative impact on
all areas of human activity. Due to strict quarantine
measures, a large number of patients and significant
mortality, most businesses have suffered economic losses.
Of course, these problems have not escaped Ukraine,
although the spread of the new coronavirus can be curbed.
Now that the government has eased the restrictions
somewhat, it is possible to make interim assessments of
the damage caused by COVID-19, as well as to summarize
certain achievements that have become a response or an
attempt to adapt to the new conditions.

As the current trend of business processes is the merger of
enterprises, and given that such consolidated formations
determine the priorities of economic development at the
level of regions, individual states and even at the
macroeconomic interstate level, it is necessary to trace the
impact of COVID-19 on modern activities. associations of
enterprises in Ukraine.

It is important to analyze their weaknesses in the current
environment, as well as opportunities to overcome these
barriers, help communities and work together to address
and combat the coronavirus epidemic.

Analysis of recent studies and publications

The Ukrainian economy is characterized by global trends in
the merger of enterprises and financial institutions, mergers
and acquisitions in the business environment, the
development of economic relations on the basis of mutually
beneficial cooperation, horizontal and vertical integration.
These processes were investigated by K.V. Avdalian in his
scientific article [2]. It should be noted here that in
Ukraine, associations of enterprises are often informal, but
their impact on the economy and the development of the
state in general is significant. This necessitates the study
of business associations in the new context of the
coronavirus epidemic.

Exact research conducted by scientists of the Igor
Sikorsky Kyiv Polytechnic Institute under the auspices of
the International Science Council provides answers to
many problematic questions about possible scenarios for
the spread of COVID-19 and the corresponding impact on
economic processes in Ukraine and the world [5].

Also of great practical importance is the special project
“Business vs COVID-19”, launched by the magazine
“BUSINESS”  together with national investors
“BUSINESS 100” and venture corporate investment fund
“FinStream”, aimed at financing Ukrainian entrepreneurs
ready to quickly transform into new realities [10].

Scientist Ya.A. Zhalilo substantiated the guidelines for
Ukraine's development after the coronavirus crisis [12],
and researchers from the Center for Applied Research and
the Konrad Adenauer Foundation Office Ukraine
78

analyzed the impact of COVID-19 and quarantine
restrictions on Ukraine's economy [4].

Useful analytical information is summarized in the
publication “COVID-19: guarantine measures
significantly change business expectations for economic
development” according to a study by the NBU [3]. These
and other studies provide an opportunity to assess the
impact of the coronavirus epidemic on socio-economic
processes for further development of tactics and strategies
to overcome COVID-19, in particular with the help of
modern business associations.

Objectives of the article

The aim of the study is to identify the impact of the
coronavirus crisis on the development of modern business
associations in Ukraine, to substantiate the possibilities of
overcoming the crisis consequences in the economy
caused by COVID-19 by consolidating the efforts of
Ukrainian business to solve this large-scale problem.

The main material of the research

The coronavirus crisis, which has without exaggeration
affected the entire world economy, has a negative impact on
business development in Ukraine. Certain sectors or sectors
of the economy, due to their specifics, suffer greater losses,
and some areas of economic activity are better protected
from adverse crises, but the coronavirus crisis affects all
businesses in one way or another.

The Ukrainian economy is reacting negatively to the
coronavirus epidemic. Thus, in particular, the mood of
business after the introduction of quarantine measures has
deteriorated significantly and sharply. The prospects of the
service sector are most pessimistic. Representatives of this
sector suffered the greatest losses from quarantine measures,
so their estimates of the volume of services provided and new
orders were at record lows. Pessimistic expectations prevail
in industry as well. Slightly better estimates are observed in
the trade sector given the growing demand for consumer
essentials (food and personal care products), as well as the
possibility of a fairly rapid reorientation of business to
alternative sales and delivery channels.

In the labor market there is a decrease in the number of
vacancies. Due to growing uncertainty, even IT companies
that are least vulnerable to quarantine have stopped new
hires. In general, during the quarantine period, the number
of new vacancies decreased by 44% [3].

Given that modern associations of Ukrainian enterprises,
established in accordance with current economic
legislation, as well as informal, are an essential component
of Ukrainian business, it is safe to say that they have also
suffered economic losses from COVID-19.

However, the reaction of integrated business to the impact
of COVID-19 has its own characteristics due to its
economic nature. Thus, most modern associations of
enterprises have an extensive network, the structure of



Bulletin of Zaporizhzhia National University. Economic sciences. /e 4 (48), 2020

enterprises united in consolidated groups can cover the
whole of Ukraine, as well as go beyond state borders, so in
some quarantine zones economic activity almost stops, in
others — to be carried out in normal mode. The large scale
of business associations, their powerful financial, labor and
other resources, make integrated business, not surprisingly,
somewhat “clumsy” and vulnerable to the effects of the
coronavirus crisis, but these same features provide
consolidated business entities the potential to adapt to new
realities of economic activity.

Today, the Ukrainian economy finds itself in a new system
of risks associated with the global economic recession,
which laid the foundations for the slowdown in economic
dynamics. The sudden cessation of a significant share of
enterprises in various spheres of economic activity has
significantly worsened the situation in the economy [12].

However, state policy is now aimed at finding funds and
providing (directly or indirectly) assistance to citizens and
businesses that have been most vulnerable to the effects of
the coronavirus epidemic. For example, in early April, the
Law of Ukraine “On Amendments to Certain Legislative
Acts of Ukraine Aimed at Providing Additional Social and
Economic Guarantees in Connection with the Spread of
Coronavirus Disease (COVID-19)” entered into force. This
normative legal act, in particular, provides:

— release of persons responsible for the timely and full
submission and disclosure of financial statements from
liability for violation of the terms of disclosure of financial
statements for 2019 or consolidated financial statements for
2019 together with the auditor's report, if such statements
are disclosed during the period of quarantine established to
prevent the spread of coronavirus disease COVID-19 in
Ukraine, or within 90 calendar days from the day following
the day of completion of such quarantine, but not later than
31.12.2020;

— the possibility of postponing the legislative terms of the
annual general meeting of shareholders of joint stock
companies, members of limited and additional liability
companies that are issuers of securities, members of credit
unions within three months after the end of quarantine
established by the Cabinet of Ministers of Ukraine;

— the possibility of remote holding of the general meeting
of shareholders and participants of companies that are
issuers of securities, in the manner and terms determined by
the temporary procedure of remote holding of the general
meeting approved by the National Commission on
Securities and Stock Market;

—the possibility of remote convening and holding of
general meetings of members of credit unions in the manner
and terms determined by the temporary procedure of remote
holding of general meetings, approved by the National
Commission for State Regulation of Financial Services
Markets;

—release of consumers from creditors from liability for
delay in fulfillment of obligations arising in the period from
01.03.2020 to 30.04.2020, for all consumer loans concluded
both before and after the entry into force of the Law of
Ukraine “On Consumer lending”;

—temporary ban on carrying out by state supervision

(control) bodies of planned measures on state supervision
(control) in the sphere of economic activity, except for state
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supervision (control): on activity of business entities,
according to criteria of risk assessment approved by the
Cabinet of Ministers of Ukraine from carrying out
economic activity attributed to business entities with a high
degree of risk; in the field of compliance with the
requirements for the formation, establishment and
application of state regulated prices; in the field of sanitary
and epidemic well-being of the population;

—aban on raising the interest rate under the loan agreement
during the implementation of measures in Ukraine to
prevent the emergence, spread and spread of epidemics,
pandemics, including coronavirus disease (COVID-19);

— extension of the statute of limitations established by the
Civil Code of Ukraine for the period of quarantine;

—extension of the grounds for extension of procedural terms
established by the court or the law [8].

According to the Center for Applied Research and the
Konrad Adenauer Foundation Office Ukraine, quarantine
has dramatically worsened consumer sentiment, almost
stopped several industries — retail, hotel and restaurant
business, air transportation. The amount of budget revenues
decreased. As a result of the quarantine, Ukrainian
companies and their associations “froze” investments, as
well as production chains [4].

Therefore, in May, the Government of Ukraine approved the
State program of economic stimulation to overcome the
negative effects caused by restrictive measures to prevent the
occurrence and spread of acute respiratory disease COVID-
19 caused by coronavirus SARS-CoV-2, for 2020-2022 [9].

Thus, the goal of introducing a comprehensive system of
new opportunities for stabilization and sustainable
development of Ukraine's economy and increasing
employment by maintaining existing, as well as stimulating
the creation of new highly productive jobs with decent
working conditions. Among other things, measures are
provided to support small and medium-sized enterprises, as
well as their associations. However, the implementation of
these measures, unfortunately, does not always achieve the
stated goal of overcoming the coronavirus crisis in Ukraine.

The quarantine process for the domestic economy may
involve much greater risks than the quarantine period itself.
Intensification of economic processes, especially in
conditions of depletion of “airbags” in the form of personal
savings and insurance reserves of small, medium and
combined businesses, may be accompanied by exacerbation
of credit insolvency risks, complicating the budget situation
due to lags in tax payments and the effects of coronavirus
crisis of tax preferences, recovery of devaluation trends due
to increased demand for imports, increased inflation risks
due to weak response of domestic supply to growing
demand, declining employment due to structural
imperfections in the labor market [7].

It is worth noting that so far the international community has
identified the main directions in which business should move,
including the association of enterprises in the fight against
coronavirus and overcoming its consequences, namely:

1) care for employees;
2) creation of a response headquarters 24/7;
3) supply chain support;
4) care for the community (Table 1).
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Table 1 — The main directions of counteracting the coronavirus crisis are identified by the international community

Directions for
counteracting the
coronavirus crisis

Characteristics of business actions within the areas of counteracting the coronavirus crisis

Caring for employees

Business associations have a significant staff. The health of people working for a consolidated
business must be a top priority, so all measures within the framework of economic activity and
counteraction to the coronavirus crisis should focus on employee safety

Establishment of a

The coronaurus crisis has already proven the insidiousness of the disease that caused it and

response demonstrated the rapid development of events. Business associations must ensure the smooth

headquarters 24/7 operation of response headquarters, without weekends or holidays, without interruptions in their
activities, in order to take appropriate action immediately, without delay. Only such a rapid
response can ensure the effectiveness of measures to combat the coronavirus crisis

Supply chain support |In modern conditions, when quarantine zones are introduced, their boundaries change, as well as

the approaches to zoning, it is important not to lose contact with suppliers, to find new ways of
interaction and development of relations in accordance with modern business conditions

Caring for the
community

Every business entity today must conduct its activities in accordance with the principle of social
responsibility. Consolidated business, which has a strong impact on community development,
must pay particular attention to the consequences of its economic activities and support

communities in difficult economic conditions

During the quarantine, almost all business associations
transferred about 95% of office workers to remote work,
leaving a few on duty, who provided certain office functions
on a shift basis. Of course, the rapid establishment of remote
access and the transition to electronic document
management have become a challenge. However, 80% of
the production staff continued to work normally.

On the positive side, in each consolidated company, senior
management is developing an anti-crisis plan and
implementing urgent measures. The work is carried out
constantly, online, branch managers, HR departments, IT
specialists, lawyers, etc. are involved in monitoring the
situation.

For the most part, supply chains of business associations
operate according to the usual scheme. For imported
industries, the only problem was the delays at customs due
to the additional inspection of drivers.

Today, conscious Ukrainian business has demonstrated
extraordinary mobilization capacity in the face of the crisis.
Quarantine has become a serious test of strength and
principle [10].

Business associations are actively helping communities.
For example, the agro-industrial holding MHP has already
allocated UAH 84 million to fight the coronavirus
pandemic, and 110 medical institutions have received this
assistance [1]. Also at the beginning of April, 10,000
express tests for COVID-19 arrived in three regions of
Western Ukraine, and the entire process — from test search
to delivery — was carried out by six companies that are
members of the cluster association [6].

In Ukraine, there are many practices of various support by
associations of social enterprises aimed at reducing the
negative consequences of the coronavirus crisis. For
example, a group of enterprises (parent company — JV
“NIBULON”) directed to the fight against COVID-19 for
about 70 million UAH, which were used for the
reconstruction of medical institutions in Mykolayiv, the
purchase of protective suits, shields, respirators, rapid tests,
as well as ventilators [11]. And there are many such positive
examples of consolidated business assistance to
communities.
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Associations of enterprises, especially modern ones, which
combine in their structure not only production and sales
companies, but also research institutions, research centers,
able to produce innovations that will help overcome
COVID-19 and further business development on new
principles based on the priority of social and environmental
responsibility.

Conclusions
Modern business associations as an important part of the
economy have faced a new challenge, extremely powerful
in its negative impact, due to the spread of COVID-19.
However, although at a high price, new experience was
also gained, which led to the acceleration of the digital
transformation of business, the development of remote
communication channels, customer service, working with
contractors, training and retraining. Consolidated
businesses have assessed their weaknesses, in particular
through awareness of vulnerability and unpreparedness
for new conditions.
However, the focus on this large-scale problem has
already given impetus to the development of research that
intensifies innovative processes aimed at overcoming both
COVID-19 and the development of modern business
associations. It is hoped that the awareness of new
potential threats will guide this development to the
economical use of resources and increase the social and
environmental responsibility of powerful integrated
business entities.

Modern associations of enterprises in Ukraine, which have
financial opportunities, need to direct them to the
modernization of their production facilities, re-profiling
activities on an innovative basis. Due to the limited cross-
border cooperation, integrated business entities can focus
on the domestic market, which will only strengthen the
Ukrainian economy in the strategic perspective. In
addition, the consolidated support of social programs and
research aimed at overcoming COVID-19 should become
a mandatory component of corporate social responsibility,
which will contribute to the recovery of both the business
environment and society as a whole.
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