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VY cTarTi aBTOpH HOPYIIYIOTh BRKIMBE IMHTAaHHSI — BUKOPHCTAHHS 3aXOMAIB IOT0
TIOJIIIICHHS. KPEAUTHOI pOoOOTH YKpaiHCHKUX KOMEPIIHHUX OaHKIB y Cy4acHHX
ymoBax. Haiibinpur mommpeHuM HampsiMOM [iSUIBHOCTI KOMEPIIMHUX OaHKIB €
HaJlaHHA TO3MK Ta BIPOBAUKEHHS KpenuTHOI momituku. KpenuTHi omeparii
HAJal0Th KOMEpLiHHMM OaHKaM OCHOBHY 4YacTHHY noxoxy. llpore anami3
cuTyauii B 0aHKIBCBKOMY CEKTOPi CBIIYHMTH MpO Te, 10 OaHKU 1HOAI 3a3HAIOTH
(iHaHCOBOTO Kpaxy depe3 HAI3BHYAWHO PU3UKOBAHY KPEIHUTHY IOJITHKY. Y
3B’S3Ky 3 IUM aKTYaJbHOIO € IpobiieMa MiHIMi3allii PH3HMKIB KpPEeAUTYBaHHSI
KOMepIifHIM OaHkaM. BaHKH TOBHMHHI yIpaBISITH CBOIM KPEAUTHUM DPU3UKOM
TaK, M00 MaKCHUMi3yBaTH 1XHiI MOTCHIIHHI MPUOYTKH, OJJHOYACHO HAMATAIOYHCS
MiHIMI3yBaTH pH3HKH, Oe3mocepesHBO MOB’SA3aHI 3 MEXaHi3MOM HaJaHHS Ta
MMOBEPHEHHS 0aHKIBCHKUX KPEIHTIB.

ABTOpH TpOaHai3yBaJH THIIOBI MPOOJIEMH Ta HEAOJIKH KPEAUTHOI MisUTBHOCTI
YKpaiHCBKUX KOMEpUiifHHX OaHKIB. Y CTAaTTi 3aIpONOHOBAaHO Hadip THIIOBHX
3aXOJiB IIOAO IIOKpANIEHHS KPEAWTHOI [isJIBHOCTI Ta TIOJOJIAHHS BIUIUBY
HeraTUBHUX (akropiB. IIpoaHamizoBaHO pHW3WKH, NPHTAMaHHI 3aCTOCYBaHHIO
BKa3aHUX 3axoJiB. HaBeneHi 3axoqu MOXyTh c(OpMyBaTH THIOBY IIporpamy i
1 CIIyryBaTH OCHOBOIO JJIsl PO3POOKH IUIaHY 3aXOMiB JUIsl MOKPAIIEHHS KPEAUTHOL
poOOTH KOMEPILIHHOTO OaHKY.

VIpoBaJuKeHHsT 3aXO0[liB, HaBEJECHMX Y CTaTTi, MOXE 3HAYHO MNOKPALIUTH
e(EeKTUBHICTh KPEAWTYBAaHHA OUMBIIOCTI BITYM3HIHHX KOMEpUiHHHX OaHKIB Ta
MiABUIIATH €(EKTUBHICTh YNPABIiHHA KPEOUTHHUMH PU3UKAMH. YTIPOBAIKCHHS
TaKHX 3aXO0JiB CHPUSTUME IOy ISIpHU3allil 0aHKy cepes opraHi3amiil Ta HaCeIeHHs
Ta TIJBHIINTH HOTO KOHKYPEHTOCHPOMOXHICTh Ha OaHKIBCHBKOMY PHHKY.
BpaxoByroun pu3MKH Ta JIeIKy aJanTtaiio 0 CcHoenugikd  AisTBHOCTI
KOHKPETHOT0 KOMEpLiifHOro 0aHKy, HepeideHi 3aX0y JOIMOMOXYTh MOJOIaTH
HaAMOLIBII THITOBI MPOOJIEMH Ta HEJONIKA KPEIUTHUX POOIT KOMEpLUiHUX OaHKiB.
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This article raises an important question: the use of actions to improve the credit
work of Ukrainian commercial banks in modern conditions. The key to effective
functioning and sustainable development of the economy of any country or
regional association is its stable and reliable banking system. The main task of
the banking system is to support economic growth by reinforcing the economy
by credit resources, transferring money resources to those sectors where their
shortage is felt. The Ukrainian banking system solves such tasks in the present in
the conditions of strategic orientation of the country for cooperation with
European structures. The functioning of a banking system of a country or a
regional association depends on the stability of banking institutions and their
ability to resist the negative impact of various factors: macroeconomic,
informational, organizational, regulatory, etc., which cause the emergence of
various banking risks. That is, only the awareness of the risks surrounding the
banking activities, the perfect management of them can provide the functional
reliability of banking institutions. The most common operation of commercial
banks is the provision of loans and the conduct of credit policy. Credit operations
give commercial banks the bulk of income. However, an analysis of the situation
in the banking sector suggests that banks sometimes experience financial
collapse due to extremely risky credit policies. In this connection, the problem of
minimizing the risks of lending to commercial banks is becoming topical. Banks
should manage their credit risk in such a way as to maximize their potential
profits, while at the same time trying to minimize the risk directly related to the
mechanism for providing and repaying bank loans. The article discusses typical
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flaws inherent in carrying out credit work in most Ukrainian commercial banks.
The authors offer a typical program of measures to optimize the credit work of
banking institutions. Taking into account the current trends of the Ukrainian
monetary market, the authors of the article analyzed the risks inherent in holding
events from the proposed model program. Implementation of the measures
presented in this program of action can significantly improve the lending
performance of most domestic commercial banks and improve the efficiency of
credit risk management. The introduction of such events will promote the
promotion of the bank among organizations and the population and increase its
competitiveness in the banking market. When taking into account the risks and
some adaptation to the specifics of the activity of a particular commercial bank,
the listed measures will help to overcome the most typical problems and
shortcomings in the credit work of commercial banks.

Statement of the problem
The relevance of the problem of improving the lending
activity of commercial banks in Ukraine is due to the fact
that the most common operation of commercial banks is
lending and the credit policy. Credit operations give
commercial banks the main part of income. However, the
analysis of the situation in the banking sector shows that
banks sometimes suffer financial collapse due to
extremely risky credit policies. In this connection, the
problem of minimizing the risks of lending to
commercial banks comes to the fore. Banks must manage
credit risk and, in order to obtain the maximum possible
profit, while trying to minimize the risk, is directly
related to the mechanism for providing and repayment of
bank loans.
Analysis of recent studies and publications
The research of domestic and foreign scientists on banking
risks is reflected in the works of U. Butel, N. Versal,
V. Vitlinskiy, V. Galasyuk, A. Kovalev, S. Pavlyuk,
O. Pernarivskiy, O. Savchenko, 1. Horuzghiyetc., in which
the main attention was paid to credit risks, problems of their
evaluation and management.
Despite the large number of publications and theoretical
developments, the problems of optimizing the lending
activity of commercial banks in Ukraine remain
fragmented and require further scientific and practical
substantiation.
Objectives of the article
Based on existing scientific works, developments and
practical experience of commercial banks of Ukraine, we
identify the main defects of lending, inherent in
Ukrainian commercial banks, and propose actions to
overcome them.
Findings
Under the influence of the global financial crisis on the
activities of banking institutions, there were significant
defects in the organization of their credit process, which
covers the relevant procedures: from determining the
conditions and parameters of lending to the conclusion of
a loan agreement. That is why the actual task of the
research is to improve the organization and the need to
optimize the credit process of banking institutions.
Lending is one of the most profitable, but also the most
risky banking operation. Therefore, a necessary condition
for banks to use effective methods of granting loans to
clients is to minimize credit risk in all lending directions.
The proper organization of the bank lending process, the
development of an efficient and flexible credit
management system are the cornerstone of financial
stability and market stability of commercial banks

(taking into account the crucial place for credit
operations in the portfolio of banking assets).

In our opinion, the most common disadvantages of
lending to Ukrainian commercial banks are:

- concentration of the loan portfolio on major
borrowers, which, in the case of a possible reduction of
borrowers’ solvency in the face of deteriorating
economic conditions, may increase the bank’s credit risk;
- currency structure of the client’s loan portfolio in
the absence of currency income for the individual
borrowers in the context of exchange rate fluctuations;

- dependence on the funds of private clients in the
conditions of competition in the financial market
regarding the attraction of the resource base on the
background of a difficult socio-political situation in the
country;

- the influence of negative factors on the financial
market and low and unstable business activity in certain
sectors of the economy, which may lead to deterioration
of the bank’s performance;

- insufficient diversification of credit investments;

- increase in the amount of weighted classified
loans;

- too risky credit policy;

- insufficient attention in assessing the solvency of
borrowers at the loan granting stage;

- insufficient attention to the targeted use of loans
and control of the borrower’s activities in order to timely
identify problems and prevent possible losses on loans;

- insufficient loan security;

- loss of equity protection.

Of course, this list is not exhaustive, and each individual
Ukrainian commercial bank has its own specifics of
credit activity and its own advantages and disadvantages.
Nevertheless, we believe that the listed features and
problems of credit activity are inherent in many
Ukrainian commercial banks, and these problems can be
called typical for the banking sector of Ukraine.

To overcome the negative influence of these factors, we
offer a typical program of changes and innovations in the
lending activities of domestic commercial banks. The
activities listed in this program can be used for most
commercial banks in Ukraine with certain changes that
take into account the specifics of a particular banking
institution.

Activities to improve the lending activity of Ukrainian
commercial banks:

- introduction of new types of banking products for
legal entities, such as revolving and checking account credit;
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- introduction of new types of banking products for
individuals targeting the least socially protected population;
- creation of a program for lending to entrepreneurs
who wish to open their own business (loan start-up capital);
- stimulation of potential clients by introducing
differentiation of the level of interest rates in accordance
with the results of analytical work in relation to each
individual borrower and in accordance with the conditions
of the loan transaction determined during the structuring of
the loan;

- expansion of the composition of financial ratios used
by the bank to analyze the borrower’s creditworthiness,
which makes it possible to obtain a comprehensive
assessment of its business activities and to some extent
offset the differences that may arise between the projected
and actual trends that occur in the process of individual
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- individual approach in collecting bad debts;

- improvement of work on the assessment of client’s
business reputation;

- development of the minimum list of necessary
documents for registration of a loan and reduction of the
time of obtaining a loan;

- focusing on and clarifying the most significant
aspects of a loan agreement;

- constant engagement of clients through promotions
and presentations;

- creating a positive image of the bank for clients.
Considering the current trends in the monetary market of
Ukraine, it is imperative to be aware of the inherent risks,
before introducing any innovations, therefore, in Table 1,
we will show ways to improve the lending process taking
into account possible risks.

reproduction;

Table 1 — Ways to improve the lending process taking into account possible risks

Activities

Result

Risk

Introduction of new
credit products for legal
entities

Application of an individual approach to each borrower in
assessing his financial status, working capital, scale of
production and commercial reputation when introducing
revolving loans and current account credit.

The risk of the absence of
stable and solvent clients,
which would satisfy the
conditions of lending

Introduction of new
credit products for
individuals

Development of optimal lending conditions for the least
protected population (students, pensioners, invalids) using
more relaxed requirements to the borrower.

The risk of non-payment of a
loan

Creation of a loan
program for startup
capital

Detailed assessment of the entrepreneurial project taking into
account all aspects of risk, payback period and possible
return on lending to this business entity.

The risk of lack of successful
projects

Improving marketing
policy (creating a
positive image of a
commercial bank)

Conduct systematic advertising through the media and the
Internet, press conferences, distribution of promotional
booklets, additional information on bank statements,
promaotion of existing clients and motivation of staff to
attract new clients, charity events.

The risk of non-coverage of
activities

Expanding the
composition of financial
ratios

Selection and development of financial ratios for a
comprehensive analysis of the future borrower, taking into
account, not only the financial performance of his business,
but also other aspects such as business reputation, family
status, etc.

The risk of the absence of a
significant number of clients
that must meet all of the
established evaluation
parameters

Collection of bad debts

Individual approach when collecting problem debts, taking
into account each individual case, and streamlining the

The risk of non-realization of
the collateral property of the

process to accelerate case trials.

borrower

CONCLUSION

Implementation of the above-mentioned action programs
can significantly improve the lending performance of
most domestic commercial banks and improve the
efficiency of credit risk management. The use of such a
typical program of action will promote the bank among
organizations and the population and increase its
competitiveness in the banking market. Considering the
risks and some adaptation to the specifics of the activity
of a particular commercial bank, these activities will help
overcome the most typical problems and defects in the
credit work of commercial banks.

Of course, adapting the given model program to the
activity of a particular commercial bank, it is necessary
to take into account the actual conditions of the
environment, its positive and negative influence, the
position of the bank in the market, its tactical and
strategic goals and objectives, the chosen strategy, the
target audience, financial capabilities of the banking
institution, and potential of investors-shareholders, etc.
Consequently, the given typical action plan can serve as a
basis for the development of specific measures to
improve the credit work of a commercial bank in the
domestic banking market in the current conditions.
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