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The article studies theoretical and methodological foundations of the formation of
innovation strategies for managing the economic activity of industrial enterprises. It
has been established that innovations and innovative processes are the main source
of increasing the competitiveness of enterprises. It has been also noted that the
level of state intervention greatly affects the development of new technologies. The
main criteria, which the strategy of the enterprise must meet, have been determined.
Creating a strategy for innovative development of enterprises is a set of actions
and methods for managing innovation activities of the subjects of enterprise. This
ensures their competitive advantage. The scheme of formation of strategic innovative
development of the enterprise in the interplay of goals of the enterprise and resource
components has been given. The main components of the strategy of innovative
development of enterprises have been determined. The recommendations on how
to improve innovation activities of industrial enterprises have been developed. It
is noted that due to the events of the current year, the war may hinder the already
existing direction of science and innovation in the industrial environment. It should
be noted that the process of development and production potential of the enterprise
for achieving certain strategic goals is a series of systematic interconnected actions,
but not a one-time process. It has been noted that the share of implemented innovative
products in the volume of industry in 2019 was 1.3%. It is confirmed that an indicator
of the efficiency of the innovation strategy implementation is the innovation activity
of the enterprise. It was found that the competitiveness of products is a multifaceted
concept, which includes: the conformity of the goods to market conditions; necessary
needs of consumers not only for their quality, technical, economical, environmental,
commercial; and other conditions of their implementation. Therefore, each level
of planning at the enterprise must be aligned to innovative development. Thus
implementation of innovation strategy within any enterprise lies in the management
of innovation transformations, which combines the methods of strategy, innovation
management and project management.
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VY cTarTi po3ITHYTO TEOPETUKO-METOANYHI 3acanr (OpMyBaHHS IHHOBAIIHHUX
CTpaTeriii ympaBIiHHSI SKOHOMIYHOIO aKTHBHICTIO MPOMHCIOBUX ITiIPUEMCTB.
BcranosieHno, 1o iHHOBaIlii Ta IHHOBAIMHI MPOIECH € OCHOBHUM JIKEPEIIOM
MIiJBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MiIMPUEMCTB. TakoXK 3a3HAYCHO, IO
CTYIiHb BTPYYaHHS JCPKaBA B BEJIHKIM Mipi BIUIMBAE HA IPOIEC PO3BUTKY
IHHOBAIITHUX TeXHONOTiH. BU3HAUYEHO OCHOBHI KpUTEPii, SIKUM Ma€ BiJlIOBigaTh
cTpateris migmpueMctBa. CTBOpPEHHS cCTparerii iHHOBAIIfHOTO PO3BUTKY
MiATNPHEMCTB - 1€ KOMIUIEKC Mii 1 METOAIB YHpAaBIiHHSA IHHOBAIITHOIO
JUSUTBHICTIO  CyO’€KTIB MIINPUEMHHLTBA, IO 3a0€3Me4yloTh iX KOHKYpPEHTHI
nepeBary Ha iHHOBaIilHil ocHOBI. HaBeieHa cxema opMyBaHHs CTpaTeriyHOTO
IHHOBAIIITHOTO PO3BHUTKY IMiIIPUEMCTBA y B3a€MOMIl LIJCH MiANMPUEMCTBA Ta
pecypcHOl cKamoBoi. BuineHO OCHOBHI CKJIamoOBi CTpaTerii iHHOBAaIIHOTO
PO3BHUTKY MiINPUEMCTB. PO3poONeHO peKkoMeHmaril MoA0 TMOKpameHHS
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IHHOBAIIHOI JisSTTBHOCTI MPOMHUCIOBHX TMiANPUEMCTB. 3a3HAYeHO, IO MOMIil
ChOTOJICHHSI, BilHA MO)KE OCTATOYHO IIOXOBaTH BKE ICHYIOYl HaIpalfoBaHHs
HayKM Ta IHHOBaliii B mpomucioBoMmy cepepoBuiii. Ciig 3a3Ha4YMTH, IO
YIPaBIIIHHS PO3BUTKOM 1 BUKOPHUCTAHHS BUPOOHMYOT0 MOTEHIiaITy ITiJIPHEMCTBA
32Ul JIOCSATHEHHS II€BHHUX CTPATeriyHUX LiJied € Cepiery CHCTeMaTHYHHX
B3a€MOIIOB’ I3aHMX Jiif, a HE OJHOPAa30BHM MpoliecoM. Bu3HaueHo, M0 YacTka
peasizoBaHOl 1HHOBamiWHOI MPOMYyKIii B 00cs3i mpommucioBocti y 2019 pomi
cranoBmia 1,3 %. IlinmkpecieHo, 110 NOKa3HUKOM e(EeKTHBHOCTI 3aCTOCYBaHHS
IHHOBALII{HOT cTparerii € iIHHOBallifHa aKTUBHICTb i IIPHEMCTBA. BU3HaueHO, 1110
KOHKYPEHTHICTh MPOAYKIIT OaraTorpaHHe MOHSATTS, IO BKJIFOYA€ BiJMOBITHICTH
TOBapy yMOBaM PHHKY, HCOOXiTHUM MoTpedaM CIOKHMBadiB HE TLTHKH 32 CBOIMH
SAKICHUMU, TEXHIYHIMH, eKOHOMIYHIMH, €CTETUIHUMH, KOMEPIIHHIMH Ta 1HITHMH
ymoBamH ix peamizamii. OT)xe, KOKCH piBEHb IUIAHYBAaHHS Ha IIiIIPUEMCTBI
MOBUHEH CIPSIMOBYBAaTHCS Ha IHHOBAIMHUI po3BUTOK. [Ipu mpomy pearnizariis
iHHOBaLIfHOT cTpaTerii Ha MIINPUEMCTBI IOJSATae B OpraHizalii yrpaBiiHHSI
IHHOBALlITHUMH TIEPETBOPEHHSIMH, 1110 38 CBOIM 3MiCTOM IOEIHYE B COOI METOIH

CTpPAaTETIYHOTO, IHHOBALIMHOTO YIIPABIiHHS Ta MEHEIKMCHTY TIPOCKTIB.

Problem statement

Sustainable development of businesses in the modern
economy depends on the innovative component of enterprises.
Modern science does not have any dogma. Current theory
and practice approaches to managing innovation activities of
enterprises and assessment of the level of its development do
not contain clear, unambiguous interpretations of the criteria
for choosing the strategy of innovative development as well
as the tools and methods of stimulating the implementation
of innovations in specific situations.

Analysis of recent studies and publications

Significant attention to the formation of innovation
strategies in industry is given in the works of such scientists
Shmatko N.M., Pantelieiev M.S., Karminska-Belobrova
M. V., Yepifanova LY., Kriukova I.O., Nepochatenko V.O.,
Karpov A.L., Nekrasova L.A., Monich O.V.

Analyzing the research of the above-mentioned
scientists, we can conclude that innovation and
innovation processes are the main source of increasing the
competitiveness of enterprises and the state.

Formulation of goals

The main purpose of this work is to analyze the
innovation activity of industrial enterprises in Ukraine.
In particular, identifying disadvantages under the current
conditions of economic management.

Laying out the main material of the research

One of the ways to ensure dynamic development of
innovation potential of industrial enterprises is not only
a way to success, but also a way to ensure the safety and
sovereignty of the enterprise and its competitiveness in
today’s world.

Globalization and modern communication technologies
provide opportunities for the development and creation
of successful innovative enterprises and clusters, despite
the general technological backwardness, low purchasing
power of consumers and territorial remoteness, through the
inclusion in the international lanes of value creation [1].

Relcutance of private investors to invest money in
innovative development, leads to the limiting of the process

of development of innovative technologies. The level
of intervention of the state greatly affects the process of
development of innovative technologies. It must not only
carry out the financing of innovation activities, but also to
conduct policies aimed at creating a favorable economic
climate for the implementation of innovation processes.
When we formulate a strategy of innovation development
of an individual business, two indicators must be taken into
account: innovation activity of the enterprise and general
innovation potential of the region [2].

The enterprise strategy must meet the following criteria:

— the most important direction of development of
business activities;

— originality of the enterprise;

— resources (financial, labor, material) required for
exploitation;

— possible profits obtained as a result of the
development [3].

Creating the enterprise’s innovative development
strategy is a complex of actions and methods of management
of innovative activity of the subjects of the enterprises.
This will provide them a competitive advantage due to
their innovation.

The choice of innovative development strategy is made
on the basis of the impact of the totality of factors of the
external and internal environment of the functioning of the
subject of management, priority directions of innovation
policy of the state, the actual state of development of
scientific and technological and human resource potential
in the economy of the country, etc. At the same time such
strategies allow to solve social and economic problems
due to the use of modern achievements of science and
technology, which are determined by the set and structure
of functional elements of strategies (Fig. 1). The analysis
of scientific research of theoretical and methodological
aspects of innovation development strategies in domestic
and foreign practice allows us to identify the main
components:

1) goals and main objectives of the innovative
development strategy;

2) innovation policy of development of a particular
branch of production and its elements;
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Strategic and innovative development of the enterprise
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Fig. 1. Formation of innovative development strategy of the enterprise
in the interaction of the objectives of the enterprise and the resource constituent

3) Priority areas of ensuring the implementation of
innovation policy;

4) structural changes in the sphere of institutional
management;

5) available resource and production potential of the
company;

6) implementation of innovation potential [4].

During the last few years Ukraine has not had an
effective innovation strategy that would be taken into
account and supported by all categories of domestic
innovators and experts. The situation in the industrial
sector is very difficult —all the governments of the previous
years could not introduce substantial changes in this area,
and the trend of general deindustrialization of the economy
of the country became dominant in the last few years. Due
to the events of the current year, the war may hinder the
already existing trends of science and innovation in the
industrial environment. On the other hand, it provides
new opportunities. Will we be able to use them fully
and properly utilize the innovative ecosystems of recent
years? Or, maybe, it is necessary to change such relations
radically? [5].

Efficient innovation strategy of an enterprise must
combine different approaches and take into account both
internal and external factors. Also innovation strategies of
large, medium and small enterprises will differ significantly,
taking into account their resources and capabilities.

It should be noted that the management of development
and use of production potential of the enterprise to
achieve certain strategic goals is a series of systematic
interconnected activities, rather than a one-time process. At
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the same time, the organizational and economic mechanism
of management of productive potential must act both in the
short and long terms. The diversity of factors of the external
and internal environment and methods of influence on them
necessitates adherence to the principles of consistency and
complexity when selecting the management mechanism,
which will allow to obtain the optimal result from the
impact on the object of management.

An integrated approach to the examination of the
production potential of an industrial enterprise requires:

= the identification of the technological element as
a profiling one;

= determination of criteria that allow the current state
of this component to be evaluated;

= determination of the level of influence (dependence)
of the criteria of the profiling component on other
components;

= development of methods of calculation of specific
indicators and determination of their standard values;

= determination of sources of financing of modernization
projects as an external, internal or complex factor.

In 2019 782 enterprises carried out innovative activities
in industry. At the same time, the share of the number
of industrial enterprises that implemented innovations
(products and/or technological processes) in the total
number of industrial enterprises was 13.8 %.

From the total number of innovatively active enterprises
the following was performed: internal and external
RD (research and development) — 24.4%; purchase of
machinery, equipment and software — 64.7%, purchase
of external knowledge — 4.5%, other works — 20.6% of
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enterprises. In terms of economic activity, the largest share
of innovatively active enterprises is in the production of
food products — 16.8%, production of machinery and
equipment, N.I.O.U. (not included in other units) — 10.2 %.

In 2019 enterprises spent UAH 14220.90 million
on innovations, including procurement of machines,
equipment and software — 10185.11 million, for internal
and external research and development — 2918.85 million,
37.49 million for acquisition of other external knowledge
(acquisition of new technologies) and 1079.45 million
for other work related to creation and implementation
of innovations (other costs). The share of costs for the
purchase of machines, equipment and software compared
to 2018 increased from 68.1 % to 71.6 %. At the same time,
the share of spending on research and development (RD)
decreased from 26.3 % in 2018 to 20.5% in 2019, for the
procurement of other external knowledge — from 0.4 % to
0.3 % At the same time the share of spending on other costs
has increased, including marketing and advertising from
5.2% 10 7.6%.

The share of expenses for scientific and scientific-
technological works in GDP (gross domestic product) in
2019 was 0.43 %.

The share of implemented innovative products in the
volume of industry in 2019 was 1.3% [6].

The steady industrial development of technologically
developed countries is impossible without the development
of the Ukrainian aviation industry, which continues to take
one of the leading roles in the field of aviation development
and belongs to the group of nine countries that have
a closed technological cycle of creation and production of
aviation technology [7].

An example is Motor Sich, one of the largest companies
in the world, which develops aircraft engines and industrial
gas turbine units. The company implemented a full cycle
of production of aviation engines, ranging from design,
manufacturing and validation and ending with the
supervision of the operation and repair. Competitiveness
of products is a multifaceted concept, which includes the
compliance of goods with market conditions, the necessary
requirements of consumers not only for their quality,
technical, economic, environmental, commercial and other
conditions of their implementation (price, delivery dates,
distribution channels, service, advertising).

Motor Sich, being a leader in the Ukrainian aircraft
industry, produces a wide range of aviation engines for
airplanes and gyntocycles of various purposes.

During the 4" quarter of 2021 the company «Motor
Sich» faced the following risks:

Spreading of the pandemic virus COVID-19 in
Ukraine and worldwide led to the introduction of strict
quarantine measures, which caused a maximum limitation
of functioning of public and private institutions. Due to the
sharp decrease in the volume of export-import activities the
pace of production was reduced, which led to significant
financial losses.

Risks in the sector are caused by the specifics of the
company’s products, which are not of great demand on the
Ukrainian market until the beginning of the events in 2022
(the order from the State Concern Ukroboronprom, which
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is the strategic producer of armor and military equipment
in Ukraine). At the same time, the work on foreign markets
requires constant competition with foreign manufacturers.
That is why an active and consistent marketing policy,
focused on finding new counterparties and expanding
markets is the main task of the company to ensure a stable
pace of production.

Financial (currency) risks. JSC (Joint Stock Company)
«Motor Sich» became the most vulnerable at the time of
the introduction of military operations on the territory of
Ukraine. As the company remains export-oriented with
a very long cycle of production, it has to face currency
risks, caused by adverse changes in foreign currencies.
It can be counteract by choosing currencies with stable
exchange rate indicators, such as the U.S. dollar and the
euro, as the currency of the contract.

Legal Risks. The war on the territory of Ukraine,
incomplete and excessive legislative and regulatory
framework, as well as the introduction of legislative
restrictions and sanctions from the side of other countries,
lead to legal risks, such conditions have a negative impact
on the external economic activities of the company.

In the fourth quarter of 2021 while performing export
operations, Motor Sich had problems with receiving
approvals from the State Service for Export Control of
Ukraine (SSECU): the procedure of obtaining permits
for international transfers of military and dual-use goods
was lengthy and time-consuming; difficulties with
prompt fulfillment of warranty obligations for exported
products due to the need to obtain permits for export of
both the service under the warranty and the goods for its
implementation (spare parts, tools and others).

To reduce legal risks, Motor Sich regularly monitors
changes in legislation and, if it is necessary, initiates
amendments to existing regulations in the field of export
control and customs clearance of goods [8].

Conclusion

Enterprise management is the basis of enterprise
efficiency. Opportune and correct management decisions
ensure full achievement of strategic goals and further
development of the enterprise.

Today it is necessary to take additional measures to
enliven the production, scientific and innovative potential.
It is essential to use positive foreign experience of creating
innovation ecosystems in the domestic practice in order to
accelerate the activation of innovative activities of industrial
production in modern conditions. The most widespread
practice is to create an ecosystem of innovations for the
medium and small innovative business to satisfy its own
needs and productive export. The widest practice in this
field is industrial parks as an effective tool to influence the
social and economic development of the country and to
increase the level of competitiveness of a particular region.

Therefore, each level of planning at an enterprise
must target the innovative development. In this case,
implementation of innovation strategy at the enterprise
means organization of management of innovation
transformations which combines methods of strategy,
innovation and project management.
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