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Key words: It is proved that modern business conditions require enterprises to apply new
economic development, enterprise, methods and approaches of solving everyday problems in order to ensure the full
mechanism, stages, design, system. functioning and strengthening of competitive positions in the market. It has been

determined that the economic development of economic entities is the optimal
process aimed to solve these problems. The essence of the mechanism of ensuring
the economic development of the enterprise is investigated. Its constituent elements
are characterized and analyzed. It is determined that the main tasks of ensuring
economic development are stable functioning of enterprises, realization of its basic
economic benefits, organize actions to prevent threats and risks of functioning and
to reduce possible dangers. It is proved that an indicator of the successful
functioning mechanism for ensuring economic development is highly efficient and
uninterrupted economic activity, which causes a high level of competitiveness of
enterprises in the market. The peculiarity of choosing the optimal strategy for
managing the economic development of economic entities are investigated. In
particular, there are three possible strategies: preservation, moderate growth and
stabilization. The division of centers of responsibility of economic development
management into production and functional units is substantiated. The first group
includes the centers of the main, auxiliary production and service departments of
the production process. The second group is appropriate to include administrative
(management accounting, legal and financial department, etc.) and sales centers of
responsibility (logistics, sales, advertising and marketing). The basic stages of
ensuring the economic development of enterprises have been identified and
characterized.

PO3POBKA MEXAHI3MY 3ABE3ITEYEHHS
EKOHOMIYHOI'O PO3BUTKY HNIANNIPUEMCTBA

Bbaominapa J.1., Xynoaei JI.B., IBanosa A.T'.

3anopizbkuii HayioHanbHULl yHigepcumem
Ykpaina, 69600, m. 3anopisicorca, eyn. Kykosecwvrozo, 66

Kirouogi ciioBa: JloBeneHo, 110 Cy4YacHi YMOBH TOCIOJAPIOBAaHHS BHMAararoTh BiJ MiXNPHEMCTB
€KOHOMIYHHH PO3BUTOK, MiANPUEMCTBO, 3aCTOCYBaHHsI HOBUX METOIB Ta MiAXOMAIB JI0 BUPIMICHHS MOBCSIKICHHUX 3aBJaHb
MeXaHi3M, eTalH, IPOEKTYBaHHs, CUCTeMa.  JUIsl 3a0e3NeYeHHs] TIOBHOLIHHOTO (YHKIIIOHYBaHHS Ta 3MIIHEHHS KOHKYPEHTHHX
MO3UIIH Ha PUHKY. BU3HaueHo, 110 ONTHMaIbHUM MPOIIECOM, CIPSIMOBAaHUM Ha
BUpIIICHHS 3a3HAYCHWX 3aBJaHb, € EKOHOMIYHHH pO3BHTOK Cy0’€KTiB
rocnogaproBaHHs. JlOCIiKeHO CyTHICTh MeXaHi3My 3a0e3MeYeHHS EKOHOMIYHOTO
Ppo3BUTKY mianpreMcTBa. OXapakTepU30BaHO Ta IIPOAHATI30BAHO HOTO EEMEHTH.
BusHaueHo, 1110 OCHOBHUMH 3aBJIaHHAMHU 3a0€31IeUeHHsI EKOHOMIYHOTO PO3BUTKY €
cTilike QYHKIIIOHYBaHHS i IMIPUEMCTB, peaizallisi HOro OCHOBHHX T'OCIIOIapCHKUX
iHTepeciB, OpraHizallisi MPEBEHTHBHUX 3aXOMiB MIONO 3amoOiraHHs 3arpo3aM i
pH3MKaM JSTIBHOCTI Ta HIBENIOBAHHS MOXJIMBHX HeOe3IeK. YCTaHOBIECHO, LIO
MMOKa3HWKOM  YCHIIIHOCTI  (PYHKIIIOHYIOHWOTO  MEXaHi3My  3a0e3redeHHs
€KOHOMIYHOTO PO3BHTKY € BHCOKOC(EKTHBHa Ta Oe3mepediliHa TOCromapchKka
JisUTBHICTB, K& 3YMOBIIIOE BHCOKHH pIBEHb KOHKYPEHTOCIIPOMOXKHOCTI
MANPUEMCTB Ha pUHKY. JI0CTiKEHO 0COOIMBOCTI BUOOPY ONTHMAIBHOT CTpaTerii
YIPaBIiHHS €KOHOMIYHHM PO3BUTKOM CYO’€KTIB TOCIIOJapIOBaHHSA. 30Kpema,
BUIINICHO TPH MOJMKIMBI CTpaTeril: BIKMBAHHS, IIOMIPHOTO 3pOCTAaHHS Ta
crabimizanii. OOIPyHTOBaHO TMONT IICHTPIB BiAMOBINATBHOCTI  yNPABIIHHS

11


https://doi.org/10.26661/2414-0287-2020-1-45-01
mailto:lina_kozobash@ukr.net

Bulletin of Zaporizhzhia National University. Economic sciences. M 1 (45), 2020

ISSN Print 2414-0287
ISSN Online 2707-8426

SKOHOMIYHHMM PO3BUTKOM Ha BUPOOHMUI Ta (QDyHKIIOHANBHI miapo3ainu. Jlo nepmroi
IPYIH HaJeXaTh LEHTPH OCHOBHOTO, IOMOMDKHOTO BHPOOHHMITBA Ta BiJALIH
o0ciyroByBaHHs BUpoOHHYOrO mpouecy. o Apyroi rpynu OUTBHO BiJHECTH
aJMiHICTpaTUBHI (yIpaBiiHCbKa OyXrantepis, IOpUANIHUN Ta (PIHAHCOBHNA BiIia
TOII0) Ta 30yTOBI (BiAALT JOTiCTHKH, IPOJAXIB, pEKIaMH Ta MAPKETUHTY) EHTPU
BiJNOBiAaTbHOCTI. BU3HaUEHO Ta 0XapaKTEepU30BaHO OCHOBHI eTany 3a0e3neyeH s
€KOHOMIYHOTO PO3BUTKY IiIIPHEMCTB.

Statement of the problem

Market fundamentals, increased competition, saturation of
the informational flow, and the global financial crises
make modern enterprises adopt new methods and
approaches to solve the routine tasks of unimpaired
operation, efficiency, and staying in business. The
enterprise development is the optimal process aimed at
solving the problems.

Analysis of recent studies and publications

Lots of foreign and domestic academic economists
explore the enterprise development in their works. Among
them are M.H. Mescon, F. Hedowry, D.M. Evdokimova,
O.A. Voloshina, A.Y. Sirko, N.V. Afanasieva,
I.V. Kononenko, V.P. Zalutsky et al.

For example, O.A. Voloshina considers economic
development as a process including following elements:
economic growth driven by structural changes in the
economy and increasing in gross domestic product and per
capita income and economic decline [1].

V.P. Zalutsky interprets the social economic development
of the enterprise as changes of indicators influenced by
social and economic strength using [2].

D.M. Evdokimova understands by the term economic
development a dynamic multivariate cyclic process, that
has a spiral shape and manifests itself through quantitative
and qualitative shifts in the system structure while
maintaining its integrity, which is ensured by control from
above only [3, p. 8].

A.Y. Sirko noted in his work, that the structure of
economic performance is influenced by the development
of all its elements: economic system, industry, enterprise,
human, financial and property capital, innovation and
investment processes, etc. [3, p. 8].

However, due attention is not paid to the mechanism of
ensuring the economic development of the enterprise in
the economic literature.

Objectives of the article

The purpose of the article is working out the enforcement
mechanism of an enterprise development.

The main material of the research

When working out the enforcement mechanism of an
enterprise development, it is necessary to pay attention to
the essence of the mechanism itself and to analyze its
elements that are directly interrelated. Indeed, every
system must contain a set of interrelated tasks, functions,
targets, principles, methods, levers and tools.
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The possibility of two directions of enterprise growth
should be taken into consideration while the enforcement
mechanism of a modern enterprise is being worked out.
The first guideline to be taken into account is the situation
in the enterprise, to define the main goals. The policy of
the enterprise should be formed to maintain and expand its
living space. Second, the tools, levers, methods and
principles of enterprise economic development are
necessary to use in order to study situations that arise
under the influence of other entities (competitors and the
state). They may rein in the development and activity of
the enterprise and adversely affect its life space.

To realize the first direction of development it is necessary
to conduct an assessment of resources if they suit the
overall priority development goals of the enterprise. To
run the second direction of development, a complex of
threats assessment and recognition is needed to be run to
study those. It comes from external and internal
environment of the enterprise. Also protection
mechanisms are to be developed.

The mechanism of economic development of enterprises
includes the actors of administration and management
units, the main tasks and groups of priorities for economic
growth, the design of the economic system, a number of
stages determined by the sequence and completion and the
main results of economic performance (Fig. 1). Let's take
a closer look at each of the elements of the mechanism.

The actors for the economic development of the enterprise
include people, services, boards, elements, departments
and institutions directly related to economic growth of the
enterprise.

Accordingly, the main financial benefits and processes for
enforcing economic development can be the management
units.

The main tasks and groups of priorities of economic
development at the enterprise should cover ensuring the
sustainable development of the enterprise and pursuing its
basic economic benefits; organize actions to prevent
potential threats and risks, and include the danger level
possible increasing; ensure cost-effective economic
activity through a high level of use of market opportunities
and financial resources.

In today's market conditions of economic performance,
special attention should be paid to working out the system
of economic growth. Such a concept should be referred
not to the ways of project executing, but to direct
management activity at the enterprise.
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Working out the system of economic development can be
understood as the interaction of creative efforts of workers
of existing methodological tools, the capabilities of
computer technology and the accumulated data to form a

The subject of
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holistic system of economic development. The result of
the activity of such a system is the constant development
and growth of ownership of the enterprise. The algorithm
for designing and implementing the system of economic
development in enterprises is presented in Fig. 2.

Design tasks

A 4

design

formalization of economic development
procedures; creation of structures and
typing of processes of providing of

and algorithm of formation of protection

economic development; models, methods

Actions, conditions, programs, databases

Design options

Initial documentation
of project work

Information on existing
technologies, production
capabilities of personnel,
resource, financial security,
prospects of the enterprise in
the market

methods and means of diagnostics of the
level of economic development of the

enterprise, algorithms for data acquisition
and processing, monitoring;

description of the means of protection that
were used, and methods of their application;

The result of
designing is

instructions for staff to ensure economic
growth actions;

Designing the system of financial development of the enterprise

application;
reference examples and tests;

economic performance system

a description of the results of the application
of the remedies and ways of correcting their

the cost and procedure of implementing the

constant development
and growth of ownership
of the enterprise

Fig. 2. The algorithm of designing the system of economic development of the enterprise
Note: Created by the authors

Working out the economic development system is the
process of creating a description that is required to build a
pre-existing economic mechanism, based on the initial
formalization of the state of the managed unit. Thus, the
starting point of designing the system of economic growth
is its description, presented in the appropriate form, the
task of designing, firstly. The task of designing the system
of economic development must contain the parameters
that determine the functioning of the system of economic
performance of the enterprise.

Working out the projects of the system of economic
development should be carried out by qualified specialists
not only in economics and finance, but also in the field of
marketing, management,  sociology, collective
psychology, and law.
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Now it is necessary to consider in more details the stages
of economic growth enforcement in enterprises. The first
stage involves defining the main enterprise goals and
mission, and its priority financial benefits. The mission is
essential, because it is the basis for developing and
assertion goals, planning the enterprise plans, forming
relationships with external market participants.

The necessity definition of management of economic
development at the enterprise takes place at the second
stage.

The third stage’s purpose is choosing a strategy of
economic performance. That should be based on the actual
level of the enterprise. Fig. 3 shows the strategies of
economic development management in the enterprise and
the compliance with its level.
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Levels of economic development

Low level of
economic

> and stabilization

<

strategy

Moderate growth
and promotion

A 4

development

Average level of
economic

A

strategy

Stabilization

development

High level of
economic

A

<

strategy

development

Fig. 3. Choosing a strategy for managing economic development in the enterprise
Note: Created by the authors

On this basis, we propose to identify the following
strategies for managing economic development in the
enterprise:

- staying in business and stabilization strategy that should
be applied within a context of the economic downturn. The
actions to be taken when choosing the strategy include are
reducing production costs, reduction of administrative
expenses, financing activities aimed at expanding the
range of products and increasing their value, search for
new markets, updating of fixed assets of the enterprise;

- a moderate growth and promotion strategy that should be
used at an average level of economic development. The
actions of this strategy should aim stabilization the
economic status of the enterprise at the moment. The
conditions needed to increase the enterprise economic
level are formed under its influence. Thus, administrative
costs have to be reduced through their audit; financial
resources go to the expense of training the staff and
improving the skills; new (unique) types of products have
to be created; the research in the field of marketing have
to be funded; market power that have already been
mastered have to be consolidated;

- stabilization strategy is meant to be played under the
condition of intensive economic growth in order to
consolidate the mastered level. The performance test of
capital funds and equipment is necessary; ensure efficient

use and distribution of financial resources at the
enterprise; ensuring continuation of signed contracts with
suppliers of stuff and raw materials.

The next stage defines the authorities and centers of
responsibility for ensuring economic development in the
enterprise. The system of responsibility centers should
include:

- establishment of responsible centers by type;
- planning system at each center;

- systematic report preparation on performance of works
and comparison of the received results with the planned
indicators of activity in the responsible centers;

- establishing relationships of organizational structure
with the responsible centers of the enterprise;

- appointment of a manager at each center who will be
responsible for the results of the activity of his unit and to
compare the results with the planned indicators;

- division of responsibilities and competences of
management for achievement of results of activity of each
such center;

- providing a system for monitoring the performance of
the centers of responsibility. Consider schematically all
the centers of responsibility for economic development
management in the enterprise (Fig. 4).
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Fig. 4. Responsible Centers for Economic Development Management at the Enterprise
Note: Created by the authors

The fifth stage involves assessing the effectiveness of
managing the economic development of the enterprise. Here,
the economic state of the enterprise is assessed using a
number of indicators; assessment of the level of economic
development. Based on the results of the analysis of
indicators: business activity, profitability, financial stability,
solvency, investment attractiveness and innovative

development, the calculation of economic development
indicators is carried out.

At the last sixth stage the conclusions about the level of
economic development of the studied enterprise are
formulated. The sequence and the substantive content of the
stages of ensuring the economic performance of the
enterprise, which was described above, is shown in Fig. 5.

Economic Development Management System

I

Step 1. Defining the mission, governance, goals of structural units of the
enterprise

[

Step 2. Determining the need to manage economic growth in the enterprise

I

Step 3. Choosing a strategy and designing the system for managing economic
development

Step 4. Identification of authorities and centers of responsibility

I

Step 5. Evaluate the effectiveness of economic development management

I

Assessment of the financial condition of the enterprise:

Evaluation of indicators: business activity; profitability;
financial stability; selvency of investment attractiveness,
innovative development

-

—

—‘--\\/d—

Step 6. Conclusions on the level of economic development of the enterprise

Fig. 5. Stages of economic development
Note: Created by the authors
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Conclusions

The authors have built a mechanism for ensuring the
economic development of the enterprise, its effective
functioning will allow to solve the following problems:

The high economic efficiency of the enterprise and its
financial stability and independence is enforced:;

The technological independence of the enterprise and
achieving high competitiveness of its technological
potential is ensured;

A system of measures to eliminate threats of the economic
benefits of the entity and to avoid possible financial losses
is developed and implemented:;

The efficiency of enterprise management, optimality and
efficiency of its organizational structure reach the high
level;
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The qualification of the personnel of the enterprise and its
intellectual potential are increased;

All aspects of the enterprise are legally protected;

The protection of the enterprise’s information
environment, trade secrets and achieve a high level of
information support for the work of all services is ensured;

An effective financial management system for the
enterprise is ensured,;

The threats to the economic development of the enterprise,
causes and conditions that contribute to financial and
material damage, violation of their normal functioning and
development before-the-fact are identified and eliminated;

The security of the commercial interests of the enterprise
is ensured.
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