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Key words: The article reveals the problem of managing the economic stability of the enterprise
economic sustainability, stability, as a basis for the economic security of the state. Theoretical provisions have been
functional subsystem, sustainable substantiated and practical recommendations are developed to improve financial
development management. stability in order to ensure the stable operation of the enterprise. The factors of the

external and internal environment influencing the market conditions, efficiency and
effectiveness of economic activity of enterprises have been described. On the basis
of the integrated approach the main functional subsystems of the enterprise have
been distinguished, which consist of: financial, production, technological,
organizational, market (including price), social-ecological, investment and others.
They have analysed the possibility of influencing the operation of each subsystem
individually and creating the conditions for free manoeuvring of the cash of the
enterprise and through their efficient use, as well as facilitating the continuous
process of production and sale of products. The principles of formation and
structure of algorithm of management of sustainable development of the enterprise
have been formulated. Any assessment based on the calculation of quantitative
indicators alone is not able to reveal the mechanism for supporting the sustainable
development of the enterprise. It is also necessary to use qualitative indicators in
addition to quantitative indicators, as this approach contributes to an in-depth
understanding of the problem of economic stability of the enterprise. Formation of
the algorithm of sustainable development of the enterprise should be carried out on
the basis of the following principles: integrity — interconnectedness and
subordination of all components of the system, complexity — requires consideration
of all anticipated factors of influence, continuity — regulation of influence as new
information is received, implementation of the regulatory process must be
continuous. The adequacy is the conformity of the system with the natural reality.
The main task of management is to develop a strategy that anticipates the future
sustainable development of the enterprise, and then the gradual implementation and
amendment of the chosen strategy through management and short-term planning.

YIHPABJIHHSI EKOHOMIYHOIO CTIMKICTIO HNIAIMPUEMCTBA
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Kniouosi cioBa: Y crarti po3KpUTO mpoOieMy  YHpaBIiHHS EKOHOMIYHOIO  CTIHKICTIO
€KOHOMIYHA CTifKiCTh, CTAOIIBHICTS, MiAMPUEMCTBA K OCHOBH CKOHOMIUHOI Oe3neku nepxaBu. OOIpyHTYBaHO
(byHKIIOHANIBHA MiJACKCTEMA, YIPaBIiHHS TEOPETHYHI IIOJIOXKEHHS Ta pO3po0JIeHO TPAaKTH4YHI PEKOMEeHJAIii 11010
CTaJIIM PO3BUTKOM. mifBUIIeHHS (iHaHCOBOI CTIHKOCTI 3aisi 3abe3nedeHHs cTabimbHOI POOOTH

mianpuemctBa. Onrcano (HakTOpH 30BHIMIHBFOTO Ta BHYTPIIIHBOTO CEPEIOBHUINA,
OI0 BIUIMBAIOTh HAa PHHKOBI YMOBH, €(QEKTHBHICTb 1 pPe3yJIbTAaTUBHICTh
€KOHOMIYHOI [isSUTRHOCTI TiampueMcTB. Ha TMiICTaBi KOMIUIEKCHOTO MiAXOIY
BUAUJICHO OCHOBHI (DYHKIIIOHAJNbHI MiJACHCTEMH MiIIPHEMCTBA, OO SKUX
BIIHOCATBCS (piHAHCOBA, BHPOOHMYA, TEXHOJOTiIYHA, OpraHi3aiiiiHa, PHHKOBA
(BKIIOUAOYM  IIHOBY),  COILialbHO-GKOJIOTiYHA,  IHBECTHIiHa Ta  iH.
[IpoaHanizoBaHO MOJKJIMBICTH BIUTHBY POOOTH KOXKHOI MiJCHCTEMH OKPEMO Ta
CTBOPEHHs YMOB [UIsl BITbHOTO MAaHEBPYBaHHS TIPOIIOBUMH  KOIITAMH
HiIpueMCTBa 1 IULIXOM e(EKTHBHOTO 1X BHKOPHCTAHHS, a8 TAaKOX CIIPUSIHHS
Oe3nepepBHOMY IIporecy BUpoOHMITBA i peamizarii npoxykiii. ChopmympoBaHo
OPUHIMNK  (OPMYBaHHS Ta CTPYKTYpY aJITOPUTMY YIPaBIiHHS CTIHKUM
PO3BUTKOM HiAnpueMcTBa. By/ib-sKa OILliHKa, 3aCHOBaHA HAa PO3PaxyHKY TiJIbKH
KUIBKICHUX MOKa3HMKIB, HE PO3KPUBAE MEXaHI3My MiIATPHUMKH CTAJIOTO PO3BUTKY
mignpuemctBa. [lopsa 3 KiIbKICHUMH —TOKa3HHKaMH HEOOXiTHO TaKoX
BUKOPHCTOBYBAaTH 1 SIKICHI, OCKIBKM TakKUi MiIXiJ CHOpHUs€ MOTIHOICHOMY
PO3YyMiHHIO TpoOJNIeMH pO3BUTKY EKOHOMIYHOI CTIHKOCTI mMiANpPUEMCTBA.
@opMyBaHHS ~ AITOPUTMY  CTIHKOTO  PO3BHTKY  MiJNMPUEMCTBA  IOBHHHO
3/IIHCHIOBATHCS Ha OCHOBI TaKMX MPHHIIMITIB: MITICHICTH — B3a€MOIOB'I3aHICTb 1
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BUMarae

BpaxyBaHHs BCiX IepenbauyBannx (akTopiB BIUIMBY, Oe3lepepBHiCTh —
peryroBaHHS BIUIMBY B Mipy HaOXOKEHHS HOBOi iH(popMarii, peamizamis
HPOLIECy PEryJIlOBaHHs IIOBUHHA HOCUTH O€3NepepBHUN XapakTep, aAeKBaTHICTb—
BIIMIOBIAHICT CHCTEMH 3aKOHOMIpHOIO HiiicHOCTi. Pearnizaris mporecy cranoro
PO3BUTKY OyAB-IKOTO WiJNPHEMCTBA — TEBHI JIOTi4HI Jil, CHIpsSMOBaHI Ha

BUPIIICHHS

npobieM

CTIHKOCTI  miAmpueMcTBa. [ OJOBHMM  3aBIaHHSIM

KepIBHHIITBA € pO3pOo0OKa cTparerii, sika repegdadae MaiOyTHIH CTIKHI PO3BHTOK
HiIPHEMCTBA, a Jali—IOeTalHy peasli3amilo i BHECEHHs IOIPaBOK 0 00paHOi
cTpaTerii 3a JOIOMOT0I0 YIPaBIiHHA i KOPOTKOCTPOKOBOTO TIAHYBAaHHS.

Statement of the problem

The relevance of the research methods of ensuring and
assessing the economic sustainability of the enterprise due
to the fact that in conditions the modern economy, the
company has a lot of various negative factors that may
shake his stable and profitable existence. It is for the
successful functioning of the enterprise that one should
pay attention to this issue.

Analysis of recent studies and publications

The category "sustainability” is used by scientists in
various fields of science (in biology, economics,
mathematics, mechanics, psychology, sociology,
technology, physics, chemistry), related to the study and
operation of complex systems. The theory of stability of
systems today is sufficiently developed in the general
form, and is represented by the works of such scientists as
G. Azoeva, P. Belenky, Z. Vasilyeva, O. Dzublyuk,
V.Kovalenko, V. Kochetkov, N. Pertovsky etc. In recent
decades, economists have been actively engaged in the
stability mechanism.

The analysis of the sustainability of the enterprise showed
that the research in this area is very intensive, but the
researchers mainly focuse on its financial aspects.
Although sustainability is a generic complex category, it
cannot be limited to reflecting only one aspect of an
entity's activities.

The investigation of the issue of economic stability of
enterprises in terms of multivariate, interconnectedness
and dynamism of factors of external and internal
environment was dealt with by A. Afanasiev, V. Berens,
O. Vasilenko, D. Gorodinski, A. Kuznetsov, E. Melnyk,
M. Morishima, I. Omelchenko, U. Ouchy, O. Raevnev,
V. Samulak, V. Semenov, Y. Simeh, S. Thor,
R. Fatkhutdinov, E. Helfert and others. However, these
scientists, considering the concept of "economic
sustainability” of the enterprise, do not separately
distinguish the stability of functioning and stability of
development, often identify the concept of equilibrium
and stability as characteristics of the economic system.
The ambiguity and lack of coherence of scientists' views
on defining the nature and content of the category
"economic sustainability of the enterprise” and the only
categorical base on this problem made the relevance of
this research.

Objectives of the article

The purpose of the work is to substantiate theoretical
provisions and to develop practical recommendations for
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improving economic stability to ensure the stable
operation of the enterprise. To formulate principles of
formation and structure of the algorithm of management
of sustainable development of the enterprise.

The main material of the research

The foundation for economic security of any state is the
effective development and functioning of the primary link
of the economy — the enterprise. It is enterprises that have
a primary influence on all components of the country's
sustainable development and deserve special attention
when studying the problem of economic sustainability.

There are many external and internal factors that actively
influence the market conditions, efficiency and
effectiveness of economic activity of enterprises. The
environmental factors include:

- tax policy of the state;

- inflation;

- interest rate;

- State and legislative factors;
- scientific and technological progress;
- socio-cultural environment.
Internal factors include:

- production process;

- management system;

- financial policy;

- personnel composition;

- business reputation;

- marketing, etc.

Thus, economic stability is determined by the ability of an
enterprise to develop dynamically under the influence of
external and internal environments, while maintaining all
production and economic indicators.

The ability to achieve the goals set by the enterprise,
including sustainable economic development, depends
more on the effectiveness of the decisions made. For this
there is an urgent need to create an algorithm for managing
enterprise sustainability.

Any organization is a complex multilevel system. The
following can be distinguished as the main standalone
autonomous subsystems:

- financially;
- production;
- technological;
- organizational,
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- market (including price);
- socio-ecological;
- investment and others.

The profitability and efficiency of the enterprise are
affected by the consistency of all subsystems. As a result,
it is necessary to analyse the impact of each subsystem
separately.

The financial sustainability is a reflection of a stable
excess of income over costs, creates conditions for free
manoeuvring of the enterprise's cash resources and
through their efficient use, and facilitates a continuous
process of production and sales of products. As a result,
financial sustainability is formed throughout the entire
production and economic activity and is the first in
importance, a component of the overall sustainability of
the enterprise.

The stability of the financial subsystem is the efficiency of
use of fixed and circulating assets, maintaining solvency
and creditworthiness. In this regard, it is necessary to have
such a state of financial resources, when effectively used
by which the company is able to guarantee a smooth
process of production and marketing of products and the
opportunity to invest in the expansion and upgrade of
production.

At the present stage, many papers dealt with in detail only
"financial sustainability”, which eliminates the possibility
of carrying out an "integrated approach™ to the assessment
of economic sustainability.

A significant role in the sustainable development of
manufacturing enterprises is played by the production
subsystem. The stability of this functional area is
determined by the presence of the potential, capable of
providing break-even volume of production and increase
of production profitability. Needs adjustment and stability
of the production cycle of the enterprise, the sustainability
of its resource supply.

In assessing the economic sustainability of manufacturing
enterprises, it is also necessary to analyse the
technological component, which is a complex of
interconnected  equipment, machines, automation,
monitoring and control, as well as a set of technological
processes of the main and auxiliary industries.

This subsystem does not consider the main assets of the
enterprise, and analyses only those tools and tools that are
directly involved in the implementation of production
technologies.

The organizational stability reflects the stability of the
internal organizational system, the flexibility of the
management structure, forms and types of control, the
establishment and efficiency of communications between
different departments and services of the enterprise, the
effectiveness and efficiency of their joint cooperation. The
organizational structure can be considered stable provided
that the system of management, allocation of decision-
making powers is able to respond immediately to changes
in the external and internal environment.
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The main task of the company is to ensure the stable
management of the structure and its reorganization. For
example, the decline in the production process, caused by
the outflow of personnel, can be compensated by the
efficiency of the structure of the enterprise, which allows
to reduce the reduction of part of the staff.

Any evaluation, as practice shows, based on the
calculation of only quantitative indicators, is not able to
reveal the mechanism of support for the sustainable
development of the enterprise, based on management
decisions, on informal, outside institutional relationships.
It is also necessary to use qualitative indicators in addition
to quantitative indicators, as this approach contributes to
an in-depth understanding of the problem of the economic
sustainability of enterprise development.

The marketing (market) resilience is a set of marketing
strategies and tactics aimed at achieving the goals of the
enterprise, namely: obtaining reliable and adequate
specialized information on supply and demand in different
market segments, the ability of the company to respond to
irregular orders and reduce the risk of their occurrence,
rating and business reputation enhancement. The stability
of the marketing subsystem depends on:

- market factors, including market capacity;

- competition;

- elasticity of demand;

- the price policy of the state;

- other external factors.

A significant role is played by the positioning of the
product of the enterprise in the minds of consumers,
depending on how much they were previously satisfied
with its purchase, as well as on the feedback of other
buyers, the image of the company and the activity of its
advertising campaigns [1, p. 92-95].

The stability of the enterprise according to the market
competitiveness classifiers is characterized by:

- sales growth;

- market expansion;

- expansion of the sales network.

Here, a productive indicator is the market share that has
been "captured" by the enterprise. The deviation of the
share from the minimum allowable value will indicate a

decrease in the stability of the competitiveness of the
products of the enterprise.

In marketing sustainability, the most important component
is price stability, which determines the ability of an
enterprise to provide an optimal mechanism for product
pricing, which allows for the highest efficiency to plan a
sustainable level of profit.

An economic entity that seeks to become sustainable in
pricing, sets prices that contribute to survival in market
conditions, uses different pricing methods, develops a
pricing system, selects pricing market strategies, etc.

There are two main aspects to price stability:
- ensuring survival (sales volume and market share);
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- profit maximization (elasticity of demand for price, level
of internal costs, planning of stable level of profit).

Today, much of the scientific world's attention is driven to
environmental sustainability. Most countries' economic
policies take environmental aspects into account and work
is underway to reduce the negative impact on the
environment. There are many contradictions regarding the
harmonious interaction of economic and environmental
sustainability, indicating that economic interests do not
meet environmental requirements.

The economic aspects of sustainable environmental
development include:

- use of environmental technology;

- development of a development strategy that would help
minimize costs for environmental development;

- replacement of cost-benefit system (based on the analysis
of profits and losses from environmental pollution) by the
principle of cost-effectiveness (necessity of costs for
ensuring the efficiency of ecological production and
reproduction) [3].

An important role in the development of the enterprise is
played by investment stability, which promotes the
investment activity of the organization at each individual
interval in the conditions of uncertainty of the external and
internal environment, which disrupt the normal
development of the enterprise. Sustainable development
of the enterprise is due to the implementation of effective
investment projects. After the investments are made, the
process of functioning of the enterprise for a time goes
beyond the stationary regime, in order to move to another,
qualitatively new, higher stationary mode of functioning.

Depending on the specific economic activity of the
enterprise, it is necessary to distinguish all significant
functioning subsystems that directly affect its overall
stability.

In the process of managing the sustainable development of
the enterprise, the main task of the management system is
to identify various factors that affect its functionality and
efficiency, and at the same time to use their influence in
the areas required for the enterprise. The main goal - to
positively influence the factors of sustainable
development to their advantage.

In this regard, it is necessary to form an algorithm for
sustainable development of the enterprise, which is a
qualitatively new system aimed at improving its stability
and functionality.

The essence of the sustainable development algorithm of
an enterprise is that any enterprise is an open system,
which is affected by factors of the internal and external
environment.

The development of an enterprise sustainability
management algorithm should be based on a systematic
approach. Any business activity is a set of connections and
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dependencies, their realization, support and break of
already existing connections. The process of functioning
of the enterprise is represented by a set of indicators that
reflect the performance of the activity.

Formation of the algorithm of sustainable development of
the enterprise should be carried out on the basis of the
following principles:

- integrity — interconnectedness and subordination of all
components of the system;

- complexity — requires consideration of all anticipated
factors of influence;

- continuity — regulation of influence as new information
is received; the implementation of the regulatory process
must be continuous;

- adequacy — conformity of the system with the natural
reality.

Structural  generators of  sustainable  enterprise
development are factors of production, which are
characterized by the quantity and quality of resources
used; investment; innovative activity.

Depending on the factors that influence economic growth,
they distinguish between extensive and intensive ways of
economic development. With extensive development, an
increase in production is due to an increase in the number
of factors used. The intensive path of economic
development is characterized by the improvement of
technology and technology and the improvement of the
quality of the main production factors.

In order to achieve the required level of sustainable
development, an enterprise must provide a margin of
sustainability by improving performance, using more
intensive production factors. Sustainable development of
production is based on the efficiency of the management
policy of the enterprise, which includes the installation
and wuse of modernized equipment and modern
technologies. The sustainable development of the market
functional zone includes an effective marketing strategy,
conducting effective advertising companies, developing
and increasing the range of products, introducing
innovations. The stability of the financial subsystem is
characterized by profitability indicators, which are the
most important indicators of the financial condition of the
enterprise.

Conclusions

The implementation of the process of sustainable
development of any enterprise is certain logical actions
aimed at solving the problems of sustainability of the
enterprise. The main task of management is to develop a
strategy that anticipates the future sustainable
development of the company, and then the gradual
implementation and amendment of the chosen strategy
through management and short-term planning.
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