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This article deals with the innovative strategy of the company’s development as
one of the main factors in the development of the company’s competitiveness.
Available approaches to building a strategy for innovative development of
industrial enterprises have been analyzed. It has been established that the approach
to the management of innovative development of the enterprise can be defined as
strategic management. It also has been established that the sustainability of the
innovative development strategy of the enterprise has a priority value, increasing
the cost of the economic and social consequences of its decisions and actions
implementation. The purpose of the research has been determined — substantiation
of the practicability of forming a strategy of industrial enterprise innovative
activity as a guarantee of strengthening competitive positions, meeting the needs
of consumers, and further development of the enterprise. The outcome of the
development of any business largely depends on the combination of strategies
it chooses and the tools it uses for that. Innovation strategy is one of the main
strategies of enterprise development. An innovation strategy is a plan used
by a company to encourage advances in technology or services, often through
investment in research and development. The goal is to create a mechanism of
effective organizational and economic management that can contribute to the
innovative development of the enterprise. Innovative strategies are necessary for
companies that want to gain a competitive advantage. After all, modern market
conditions provide for a fast pace of product life cycles; new discoveries are made
and new products are manufactured every day. This article presents the relevance
of innovation strategies and the types of innovation strategies considered by
various authors. The problems of this topic, the authors who explore the subject
are brought into sharp focus. The main tasks of the innovation strategy are shown.
The stages of its formation and principles of construction are considered. It has
been analyzed that whether the innovation process is revolutionary or evolutionary
depends on the trend chosen by the company, as well as on its effective strategy
of innovative development. For another thing, the level of intellectual resources
of the company and human intellectual capital will also play a significant role
in determining the result of this process. It was concluded that the process of
determining the direction of innovative development of these enterprises can be
compared with the development of an innovative development strategy. It was
determined that the innovative strategy of the organization should be considered
as a system of enterprise actions, aimed at achieving the long-term goals of its
activity, further development, strengthening competitive positions, satisfying
consumer needs, ensuring steady demand for products, through the use of complex
considerations of the external and internal environment, influence, determination
of strategic innovation goals and development indicators, and formation of
a system based on this trends of innovative development, types of market strategic
behavior, distribution of innovative achievements, etc. The questions that need to
be answered when forming a strategy are identified: How do innovations create
value for potential customers? How will the company distribute the value of the
innovations that gave rise to them?
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OBI'PYHTYBAHHSA JOIIJIBHOCTI ®OPMYBAHHSA
CTPATEI'Ti IHHOBAIIHHOI AKTUBHOCTI IPOMUCJIOBUX NIJTNPUEMCTB

Koporaesa O.B.
3anopizvkuii HayionanrbHUl yHigepcumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. ’Kykoscvrozo, 66

KuouoBi ciioBa:

IHHOBAITIITHUI PO3BUTOK

M ITPHEMCTBA, Kiacudikarris,
HarpsiM 1HHOBAI[IHOTO PO3BUTKY
iITPUEMCTBA,

cTparerisi IHHOBaIifHOTO
PO3BUTKY i IIPHEMCTBA

VY nawiif cTaTTi po3mIAIa€THCS IHHOBAIliIfHA CTpATEris PO3BUTKY HMiATIPHEMCTBA K
OJIVH 13 OCHOBHHUX (paKTOPiB PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI MiAIPHEMCTBA.
[IpoanamizoBaHo HasfBHI MigXOOW IO TOOYIOBM CTpaTerii iHHOBALIHHOTO
PO3BUTKY ITPOMHUCIIOBHX IiANPUEMCTB. BcTaHOBIGHO, IO MiIXi/ A0 YIPaBIiHHS
IHHOBAlIHHUM PO3BUTKOM ITJIIPUEMCTBA MOXXHA BH3HAUUTH SIK CTPaTETIUHUM
MEHEKMEHT. BcTaHOBIEHO, IO pallioHalbHICTh CTparerii iHHOBaLiHHOTO
PO3BUTKY MIANPHEMCTBA Ma€ MPIOPUTETHE 3HAYCHHS, 30UTBIIYIOYM BapTiCTh
eKOHOMIYHHMX 1 COMiaJdhbHUX HACHIAKIB 11 peamizamii pimeHs i fiii. Buznaueno
METy MAOCHI/KeHHS — OOIPYHTYBAaHHS IOLITBHOCTI (OpMYyBaHHS CTpaTerii
IHHOBAIIMHOI aKTUBHOCTI HPOMUCIIOBUX IiJIPUEMCTB SIK 3alOpyKa 3MIIIHEHHS
KOHKYPEHTHHX TO3MIIH, 3aJ0BOJICHHS TOTped CIOXHMBadiB, IOAAJIBIIUHA
PO3BHUTOK MiIIpueMCTBa. Pe3ynbTaTté po3BUTKY Oyab-sKOTo Oi3HECY 3HAUHOIO
MipOKO 3aJiekaTh Bill KOMOiHAIli cTpareriii, ki BiH o0HMpae, Ta iHCTPYMEHTIB,
AKi BIH BUKOPHCTOBYE UIA IIOTO. [HHOBAIIifiHA CTpaTeTisA € OJHIEI0 3 OCHOBHUX
CTpaTerii po3BUTKY MiANpPHEMCTBA. |HHOBamiifHa cTpareris — Ie IUIaH, SKAN
BUKOPUCTOBYETHCSI KOMIIAHIEIO Uil 3a0XOUYEHHSI MPOrpecy B TEXHOJOrisx abo
MOCIyrax, 4acTo IUITXOM IHBECTHINH y JOCHI/DKEHHS Ta po3poOku. MeToro
€ CTBOPEHHS MeXaHi3My e(peKTHBHOTO OpraHi3alliifH0-eKOHOMIYHOTO YIIPaBIiHHS,
SKUH MOXKE CIPHATH IHHOBallitHOMY PO3BHUTKY MiaNpueMcTBa. [HHOBaIiitHI
cTparerii HeoOXiTHI KOMIaHIsAM, SIKi XO4yTh OTPUMATH KOHKYPEHTHY IepeBary.
AJKe cydacHI pHHKOBI yMOBH nepea0adaroTh MBHIKANA TEMI KUTTEBUX IIHKIIIB
MPOMYKILii, HOAHS BHPOOJAIOTHCS HOBI BIAKPHUTTSA Ta BUPOOHM. Y Mil CTarTi
MPECTABICHO AaKTYaJIbHICTh IHHOBAIIIMHUX CTPATETid Ta THUIM 1HHOBAI[IHHIX
CTparerii, sKi po3MIAAalThCA PI3HUMH aBTOpaMH. BHUCBiTIEHO mpobieMaruky
JaHOi TEeMH, aBTODIB, SKi JOCHIKYyBaJM JaHe NuTaHHA. [loka3aHO OCHOBHI
3aBIaHHS IHHOBAMiiHOI cTparerii. Po3misHyTo eTanw ii popMyBaHHS i TPHUHIUITH
noOynosu. [IpoananizoBaHo, 0 Te, YN € IHHOBAIWHUH MPOIEC PEBOMIOMIHHIM
Y EBOJIOLIMHUM, 3aJIeKHUTh BiJl HANpPSIMKY, SKHH O0Mpae KOMIaHisi, a TaKox
Bi 1 edekTuBHOI cTparerii iHHOBaliiiHOrO po3BHUTKY. KpiM Toro, piBeHb
IHTEJIEeKTyaJbHUX PECypciB KOMMaHIi Ta JIIOICHKOrO iHTENEKTYalIbHOTO KalliTary
TaKOX BiZirpaBaTHMyTh 3HA4YHY POJIb y BH3HAUCHHI Pe3yJbTaTy LOTO HpoLecy
3po0ieH0 BUCHOBOK, IO MPOIIeC BU3HAUYCHHS HANPSIMY iHHOBAIIITHOTO PO3BUTKY
WX TiATPUEMCTB MOXKHA TOPIBHATH 3 PO3POOKOIO cTparerii iHHOBAILIHOTO
po3BUTKY Bu3HaueHo, 10 iHHOBAIlIiHY CTpaTerito opraHisaiii ciijJi po3risgaTu
SK CHUCTEMY Jil MiJNpPUEMCTBA, CIPSIMOBAHY HA JIOCSATHEHHS JIOBTOCTPOKOBHX
nited #oro IisUIbHOCTI, TMOAANBIINKA PO3BUTOK, 3MINHEHHS KOHKYPEHTHHX
MO3HULIIH, 3a10BOJICHHS MOTPeO CIIOXKKMBaYiB, 3a0€3MEUCHHs CTaJOro MOMUTY Ha
MPOAYKIiI0, Yepe3 BUKOPHCTAHHS KOMIUIEKCHHX MIipKyBaHb 30BHIIIHBOTO Ta
BHYTPIITHBOTO CEPEJOBHINA, BIUIMBY, BU3HAUEHHS CTPATETiYHUX iHHOBAI[iHHIX
iIell Ta MOKa3HUKIB PO3BUTKY Ta (OPMYyBAaHHS Ha LIl OCHOBI CHCTEMH
HanpsIMKIB 1HHOBALliIHOTO PO3BHUTKY, THITIB PUHKOBOI CTpaTeriyHoi MOBEIiHKH,
PpO3MOALTY iIHHOBAIIIITHUX JOCATHEHB TOI0. BH3HAYeHO MUTAHHS, Ha SIKi TOTPIOHO
BiamoBicTu mpu (opMyBaHHI cTparerii: Sk iHHOBaIlii CTBOPIOIOTH LIHHICTH IS
MOTeHIiaTy KiIi€HTiB? SIK KOMITaHis PO3MOMUIMTE CBOIO BAapTICTh IHHOBAIIi, SKi
iX mopoauan?

Problem statement marketing and organizational innovations occupy a special

Innovative companies obtain a greater competitive
advantage. Innovations introduced by companies are in the
position to penetrate production processes at all levels and

place. These particular innovations will be able to solve the
problem of providing enterprises with resource potential,
promote their rational use and increase the efficiency
of work. Therefore, the rationality of the innovative

provide the most objective and comprehensive assessment  development strategy of the enterprise has a priority value,
of their activities. In the context of corporate economic  increasing the cost of the economic and social consequences

development, technological,
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Analysis of latest research and publications

The scientific papers of O.V. Bozhanov,
V.V. Prokhorov [1], M.P. Denisenko, N. Yu. Lesyut [2]
are dedicated to creation of a mechanism of effective
organizational and economic management of the
innovation process, O.1. Didchenko [3], O.S. Efremov [4]
considered the tasks that must be solved for the effective
development of the enterprise, A.S. Zakharchenkov [5]
highlights the problems of innovative development of
the enterprises, M.I. Zolevska [6] and S.V. Filippov [7]
consider the strategy of innovative development under
the lens of dynamic changes in the external environment,
A.V. Cherep, O.G. Cherep [8] consider it as a tool for the
development of innovative activity based on the calculation
of financial, economic, technological, innovation-
investment, production, and marketing criteria.

However, despite the accumulated scientific and
practical experience, issues regarding the definition of the
content, the sequence of formation and implementation
of innovative development strategies, which can increase
the effectiveness of innovative activities, continue to
be relevant.

Purpose statement

The purpose of the study is to substantiate the
practicability of forming a strategy of innovative activity
of industrial enterprises as a guarantee of strengthening
competitive positions, meeting the needs of consumers,
and further development of the enterprise.

Presentation of the basic material of the research

The systematization of various methods of determining
the defined categories [4; 5] allows considering the strategy
of innovative development as a package of measures
related to transformation. By introducing innovations in
various directions (technology, products, management,
organization, etc.), enterprises can enter a new state with
new characteristics and become the basis for the formation
of competitive advantages and positioning of the enterprise
in the highly competitive product market. Therefore, the
strategy of innovative development is a functional strategy
of the enterprise, which actually determines the type of
market behavior of the enterprise.

The approach to managing the innovative development
of the enterprise can be defined as strategic management.
This method involves careful planning and execution of
strategies to promote the implementation of new and
innovative ideas in the enterprise. The task is to reveal the
main concepts and subject that fall under the categories of
strategic management, innovative strategies of enterprise
development, innovation in the enterprise and promotion
of innovation in the enterprise. The main task of scientific
research in the field of strategic management and innovative
development of the enterprise is to determine the subject and
object of research. Potential ways for innovative business
growth can be established by identifying and evaluating
the main components of these categories. The relationship
between a company’s innovation progress and the
elements that make up its intellectual capital is a key aspect
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to establish. The purpose is to establish the fundamental
principles of strategic management to promote innovative
growth in business. The goal is to create a complex set of
strategies for innovative development of the enterprise.
This system will consider different directions of innovative
development and their correlation with the components of
the enterprise’s intellectual capital.

The establishment of evaluation indicators and
indicators of innovative development of the enterprise can
be substantiated in different ways. The purpose is to create
a mechanism of effective organizational and economic
management that can contribute to the innovative
development of the enterprise. The constant progress in the
quality of the company can be attributed to the innovative
developments it carries out.

Whether the innovation process is revolutionary or
evolutionary depends on the direction that the company
chooses, as well as on its effective innovation development
strategy. For another thing, the level of the company’s
intellectual resources and human intellectual capital will
also play a significant role in determining the outcome of
this process [2].

When making economic decisions, in particular
of a managerial nature, the choice of the direction of
innovative development of industrial enterprises is a critical
stage. To a wide extent, the process of determining the
direction of innovative development of these enterprises
can be compared with the development of an innovative
development strategy [1].

Nowadays, in the process of evaluating the effectiveness
of innovative strategies, importance is being increasingly
attached to a value-based approach, namely, taking into
account dynamic changes in the external environment to
evaluate the outcomes of innovative solutions. The ability
to change management decisions in order to optimize them
has become one of the elements of modern management.
Changing management decisions simultaneously affects
the cost of innovative projects and requires their practical
evaluation using modern methods. A key aspect in solving
this task is the discounting of cash flows using metrics that
evaluate the effectiveness of innovative solutions [6].

There are four main tasks in creating and implementing
an innovation strategy.

The opening step involves answering the question:
What innovations are we waiting for to create value for
customers and for our company? This is an important
question we need to ask ourselves in the capacity of
a business. Our success as a company depends largely on
our customers, and we must prioritize their satisfaction
and loyalty. Without our customers, our company would
not exist and we would not be able to provide our products
or services. Therefore, it is important to recognize and
appreciate the value of our customers and the role they play
in the prosperity of our business.

The second task is to develop a comprehensive project
strategy. Attribution of resources to different innovation
categories is an important factor. Ultimately, the decision
to allocate your resources, be it money, time or effort, is
entirely up to you. You can determine where and how to
invest your resources by yourself.
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Strategy is the decisive point. It cannot be overlooked or
devalued in any way. The third one is compromise solution
management. This involves balancing each individual
function. It is natural for a person to prioritize their own
interests, but it is also possible that they are motivated by
lofty ideals. Managers are able to make optimal decisions.
The fourth one is facing senior management, consists
in the recognition that innovative strategies should be
developed [3; 7].

Conclusions

The innovative strategy of the organization should
be considered as a system of actions of the enterprise,
aimed at achieving the long-term goals of its activity,
further  development,  strengthening  competitive
positions, meeting the needs of consumers, ensuring
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stable demand for products, through the use of complex
considerations of the external and internal environment,
influence, definition of strategic innovation purposes and
indicators of development and formation on this basis of
a system of directions of innovative development, types
of market strategic behavior, distribution of innovative
achievements, etc.

The process of forming an innovation strategy should
begin with a clear understanding and agreement on specific
goals related to assistance. The company gets a sustainable
competitive advantage. This requires going beyond the
generally accepted framework of the general characteristics
of a strong innovation strategy. The following questions
need to be answered: How does innovation create value for
potential customers? How will the company distribute the
value of the innovations that gave rise to them?
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