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Key words: The article examines current issues regarding the formation of accounting and
accounting and analytical analytical support in the management of industrial enterprises, in particular,
support, production stocks, stock in the management of production stocks. Negative factors that significantly
management; accounting of reduce the effectiveness of management activities are given. The low degree
production stocks, material yield, of effectiveness of the decisions made regarding the need for the formation
material capacity, turnover of stocks and their quantity can lead to the loss of profit by the enterprise due

to downtime due to insufficient production stocks or to the freezing of funds
due to their accumulation (inefficient use of current assets). Provided that the
amount of inventory meets the needs of production and operational activity, the
efficiency of inventory management increases significantly. The optimal amount
of stocks is determined by the types of activities of the enterprise, the size of
production. In the conditions of the modern economy, enterprises should develop
a number of their own ways that will contribute to increasing efficiency in the
management of production stocks. Improving the accounting and management
of production stocks provides an opportunity to significantly shorten production
and operational cycles, reduce costs related to stock storage, etc. In this context,
the problematic aspects of the organization of accounting for production stocks
are considered, the elements of accounting policy that have a significant impact
on the financial results of activity are clarified, and the directions for improving
the organization of accounting to ensure the performance of the analytical and
control function of management are substantiated. Since industrial enterprises
use a significant number of types of stocks, it is proposed to improve the
accounting of transport and procurement costs, and it is also proposed to deepen
the analytical accounting, which will allow obtaining detailed information in
terms of materials and entities that deliver stocks to the enterprise. On the basis
of the theoretical generalization of scientific approaches, the areas of analysis of
production stocks are substantiated and the methodological features of each area
are determined. Their application in practice will increase the informativeness of
the results of the analysis of production stocks.
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Kurouosi ciioBa: VY cTarTi AOCTIKEHO aKTyajbHI NMUATAHHS MOAO0 (HOPMyBaHHS OOIIKOBO-aHa-
00JIIKOBO-aHAII THYHE JTTHYHOTO 3a0€3MEYCHHS B YIPABIiHHI TPOMHUCIOBHMH ITiIIIPHEMCTBAMH,
3a0e3reueHHs, BUpOOHNY1 30KpeMa, B yIpaBIliHHI BHPOOHMYNMH 3anacaMy. HaBejeHi HeraTHBHI YHHHUAKH,
3amacu, yrpaBTiHHS SIKI CYTTEBO 3HIXKYIOTh €(DEKTHBHICTD YIPaBIiHCHKOT MisTbHOCTI. HU3bKHMI CTY-
3amacamu; 0OJIiK BUPOOHUIUX HiHb €(QEeKTUBHOCTI MPUUHATHUX PIlIeHh CTOCOBHO HEOOXIIHOCTI (hOpMyBaHHS
3amaciB, MaTepiagoBifgaya, 3amaciB Ta X KiJBKOCTI MOXe IMPHU3BECTH JI0 BTPATH IIIIPUEMCTBOM NPHOYTKY
MarepianoMicTKiCTh, 000POTHICTh BHACJIIIOK MPOCTOIO Yepe3 HeAOCTATHICTh BUPOOHUUHX 3araciB abo 10 3aMopo-

JKYBaHHS TPOILIOBUX KOIITIB yepe3 iX Hakonmu4deHHs (Hee(heKTUBHE BUKOPUCTAHHS
00OpOTHHX aKTHBIB). 3a YMOBH BEIHMYMHH 3aIaciB, sKa BiATIOBigae morpedam
BHUPOOHUIITBA Ta ONEPALiHHOT JisTIBHOCTI, CYTTEBO IMiIBHIYETHCS €(EKTUBHICT
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yrnpaBniHEg 3amacamy. OnTHManbHa KUTBKICTH 3allaciB BU3HAYA€THCA BHIAMU
JUSUTBHOCTI MiZNPUEMCTBA, pO3MipaMu BUpOOHHIITBA. B yMOBax cydacHOi eKOHO-
MIKH TiIIPHEMCTBA MAIOTh PO3POOUTH HU3KY BIACHHX IUISXIB, SKi CIIPUSTUMYTh
IiIBUILEHHIO e(DEKTHBHOCTI B YNpaBJIiHHI BUPOOHMYMMH 3aracaMi. YIIOCKOHa-
JIeHHsT OOJIIKY 1 yNpaBIiHHS BUPOOHWYMMH 3allacaMyl Ha/1a€ MOXIIMBICTD 3HAUHO
CKOPOTUTH BHPOOHWYHMU Ta OIEpPAIlifHUIN IMKIH, 3MEHIIUTH BHTPATH, IIOB’s-
3aHi 31 30epiraHaAM 3amaciB TOIIO. B 1IbOMY KOHTEKCTI pO3IISHYTO MPOOIeMHI
aCIIeKTH opraHizaiii o0JliKy BUPOOHMYMX 3alaciB, 3’sCOBAHO €IEMEHTH OOJNIKO-
BOI TOJIITUKY 110 MalOTh CYTTEBHH BIUIMB Ha (DiHAHCOBI pe3yJbTaTH AisUIBHOCTI
Ta OOIPYHTOBAaHO HANPSIMM YAOCKOHAJIGHHS OpraHizamii oOiiky st 3abesre-
YEeHHsI BUKOHAHHS aHAJITUYHOI Ta KOHTPOJILHOT (yHKIi ynpasmiHHS. OCKIIBKH
MIPOMHUCIIOBI ITiIPHEMCTBA BUKOPHUCTOBYIOTh 3HAUHY KiJIBKICTH BHJIB 3amacis,
3allPOTIOHOBAHO YIOCKOHAJECHHS OOJNIKY TPaHCHOPTHO-3aroTiBENFHUX BHUTpAT
Ta 3alPONIOHOBAHO TAKOXK MOMMONUTH aHATITUYHUH OOJMIK, IO JO3BOJIUTH OTPH-
MarTH JIeTalIbHy 1H(POPMAIIiIO Y po3pi3i MarepiaiiB Ta Cy0’€KTIB, 1110 3MIHCHIOIOThH
JIOCTaBKY 3araciB Ha IiAnpueMcTBo. Ha OCHOBI TEOPETHYHOTO y3aralbHEHHS Hay-
KOBHUX MIJIXO/IiB OOTPYHTOBAHO HAINPSIMU aHAII3y BUPOOHWYNX 3aIaciB Ta BU3HA-
YEHO METOJWYHI OCOOIMBOCTI KOXKHOTO HarpsAMy. 3aCTOCYBaHHS iX Ha MPaKTHII

T ABHUIATE iHPOPMATHBHICTE PE3yIIBTATIB aHAII3y BUPOOHUYNX 3amaciB.

Statement of the problem

Each industrial enterprise can function only under
the condition of proper organization of the accounting
process, including inventory accountings, which ensure the
operational activity of the enterprise and the possibility of
continuing production. The creation of production stocks
is due to many reasons, the main of which is ensuring the
economic security of the enterprise. The lack of such stocks
in the required amount can lead to the loss of the company's
sales markets and customers due to the instability of the
production process and untimely sale of the manufactured
products. Production stocks represent the main part of
the cost of production of any enterprise that carries out
production activities, and they are an important component
of its assets. It is impossible to solve the problems
associated with the effective management of production
stocks if their availability, optimal quantity and efficiency
of use are incompletely assessed, which is why there is a
need for effective analysis methods. Thus, the research and
implementation of the main areas of increasing the efficiency
of the economic activity of domestic enterprises provide for
the improvement of accounting and analytical support for
the management of production stocks, which will make
it possible to provide the management with the necessary
information for making rational management decisions.

Analysis of recent studies and publications

Many scientists dealt with the problems of accounting
and analytical provision of inventory management at
enterprises of various industries. The problems and
peculiarities of production inventory accounting were
studied by L.V. Koval, Yu.V. Podmeshalska, T.V. Poleva,
O.V. Tesak, and others. Areas of improvement of accounting
methods, economic analysis and control of production
stocks were studied by M.A. Bolyukh, V.Z. Burchevskyi,
M.I. Horbatok, Y.O. Izmailov, S.V. Svirko and E.V. Mnykh
etc. Such scientists as L.V. Babenko, V.G. Vasylieva,
0.V. Konovalova, O.M. Polishchuk paid considerable
attention to the issue of increasing the efficiency of
accounting and analytical support for the management

of production stocks. issues regarding the improvement
of organizational aspects of accounting and analysis of
production stocks in accordance with the requests of
the management system remain insufficiently worked
out. Increasing the efficiency of production inventory
management is an urgent problem for domestic enterprises,
which determines the relevance of this topic.

Objectives of the article

The purpose of the article is to study the organizational
and methodological aspects of accounting and analytical
support for the management of production stocks at the
enterprise, to substantiate the approaches to its formation,
to generalize the existing problems and to determine the
areas of improvement.

The main material of the research

Accounting and analytical support is a complex
mechanism that combines the processes of accounting and
economic analysis with the aim of forming an objective
information base in accordance with the needs of users and
the specifics of production development. That is, accounting
and analytical support is formed on the basis of the interaction
of subsystems of accounting and economic analysis.

The formation of accounting and analytical support
for the management of production stocks at the enterprise
involves:

— improvement of the existing organization of
the accounting system in such a way that it ensures the
performance of analytical and control functions of the
enterprise management system;

— development of stages and corresponding methods
of analysis of the state, movement, quality and efficiency
of the use of stocks, taking into account the specifics of
the enterprise's activities, the peculiarities of its production
and organizational structure.

Accounting of production stocks at the enterprise is a
complex system using interrelated methods and principles.
Each component part of the accounting process of production
stocks plays its important function, and their combination
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makes it possible to obtain reliable accounting information
about the movement of production stocks at the enterprise [5].
Atthe same time, it is production stocks that play a leading role
in shaping the conditions for ensuring a smooth production
process. Therefore, it is important to take into account all the
main aspects of the organization of accounting for production
stocks, because the issue of forming an accounting policy
at the enterprise, including stocks, is exclusively within the
competence of the business entity itself.

According to the Methodological recommendations
on the accounting policy of the enterprise, the main
elements of the accounting policy of the assessment and
effectiveness of production stocks at the enterprise are the
issue of choice [8]:

— stock accounting units (name or homogeneous group);

— the optimal method of estimating stock disposal;

— variant of accounting for production stocks in the
accounting department;

— the method of accounting for transport and
procurement costs.

The main performance indicators depend on the choice
of the listed elements of the accounting policy in terms
of stocks, in particular the cost of production, profit and
indicators of the financial state of the enterprise.

As for inventory valuation, in accordance with the
requirements of NP(S) 9 “Inventories”, when inventory is
disposed of, regardless of sale or transfer to production,
their book value is estimated using one of the following
methods: FIFO, weighted average cost price; regulatory
costs; sales prices; the method of identified unit cost of
production [7]. After analyzing each of the methods, the
following features can be distinguished:

— the method of estimating the identified cost of a
corresponding unit of stocks is most expedient to use for
small amounts of stocks, because there is an assessment
for each unit of stocks that are discarded and which are
irreplaceable;

— the weighted average cost method is the most
expedient to use for enterprises that use a large amount of
stocks, because the cost of stocks is estimated not by each
type, but by the total cost;

— a feature of the FIFO method is that the stocks that
were the first to start production or arrived at the enterprise
are evaluated first.

However, it must be taken into account that the choice of
methods for assessing the disposal of stocks has a significant
impact on the analytical indicators of financial reporting. Thus,
the FIFO method overestimates financial results, because
when it is used, the cost price is underestimated due to the
write-off of stocks at lower “first” prices. From the point of
view of calculating solvency indicators, the FIFO method is
the best option for estimating inventory disposal, but it usually
leads to an increase in income tax. And the weighted average
cost method leads to a decrease in profit and an increase in the
cost of stocks compared to the FIFO method [9].

Therefore, the management and accounting department
of each enterprise independently decide which method to
use during the evaluation of production stocks, because
the strategy and sphere of activity of the enterprise must
also be taken into account. This will make it possible to
organize the process of organizing and keeping accounting
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more qualitatively and efficiently in accordance with the
requests of the management system.

The next individual decision is the selection of
an accounting option for production stocks in the
accounting department of the enterprise: graded — each
type of production stocks is recorded both in kind and in
monetary terms, and for this, an analytical accounting card
is used; batch — grouping of stocks in a batch is carried
out according to nomenclature costs, and information is
compiled in monetary and in-kind measures; balance — for
periodic reconciliation with the warehouse, accounting
employees need to compile warehouse accounting cards.

A separate problematic issue for consideration is the
method of accounting for transport and procurement costs.
Different opinions on this issue are highlighted in literary
sources, but they all boil down to two options:

— direct inclusion of TKV in the initial cost of a unit
of purchased stocks (for homogeneous stocks);

— by the average percentage (when summarizing the
amount of transport and procurement costs on a separate
sub-account with their further distribution).

We agree with N.I. Koval regarding the accounting of
transport and procurement costs on account 29 “Transport
and procurement costs” [3]. The proposed account will
reflect: costs of transportation and loading of materials into
vehicles; costs of storage of production stocks; costs for
maintaining procurement and storage equipment; fees paid to
intermediary organizations through which production stocks
were purchased; packaging costs and others [3]. Along with
this, it is necessary to decide on analytics. It is appropriate
for account 29 “Transport and procurement costs” to open
analytical accounts in the section of materials and entities
that deliver stocks: 291 “Transport and procurement costs of
basic materials”; 292 “Transport and procurement costs of
auxiliary materials”. With details: carried out by third-party
enterprises; carried out by own forces.

There are also a number of provisions, the presence of
which is mandatory when forming an accounting policy
for the needs of the accounting organization in terms of
stocks, namely: a working plan of accounts, which contains
synthetic and analytical accounts, for the formation of an
accounting system in order to display timely and complete
information in accounting and reporting; forms of primary
documents used to reflect the facts of economic activity,
for which standard forms of documents are not provided
for, as well as forms of documents for internal accounting
reporting; rules of document circulation and accounting
information processing technologies.

The purpose of the analysis of the company's
production stocks is to ensure the effective implementation
of the production program by minimizing material costs,
reducing the volume of production stocks, reducing
resource prices and improving their quality. Based on the
goal, the main tasks of the analysis of the availability and
use of production stocks of the enterprise are [1]:

— assessment of the reality of plans for material and
technical supply, the degree of their implementation, the
impact on the volume of production, its cost and other
indicators of economic activity;

— assessment of the provision of the enterprise with
certain types of production stocks;
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— assessment of the level of intensity and efficiency of
the use of material resources;

— determination of the nature of warehouse stocks,
assessment of the movement and structure of consumption
of material resources;

— systematization of the factors that led to the
deviation of the actual indicators of the use of production
stocks from the planned (forecasted);

— modeling of relationships between production
volume and material intensity, material yield, other factor
indicators;

— identification of intra-production reserves for
saving production stocks and assessment of their impact
on the volume of activity.

A significant place in the organization of analytical work
belongs to the determination of the content and sequence of
its individual stages, since the effectiveness of the analysis of
economic activity largely depends on the correct organization.
That is, to ensure the effectiveness of analytical work, it must
be well thought out, planned and organized. Therefore, it is
advisable to present the analytical process in the form of a
certain sequence of works that are homogeneous in content,
which will make it possible to systematize and optimize the
methodology, reduce the complexity of analytical procedures
and increase effectiveness.

It is worth noting that today the economic literature
presents different approaches regarding the number
and detailing of the areas of analysis of the production
stocks of the enterprise, which indicates the ambiguity
of the opinions of scientists. In particular, M.A. Bolyukh,
V.Z. Burchevskyi, and M.I. Horbatok distinguish the
following three stages of inventory analysis: analysis of the
validity and effectiveness of the formation of a portfolio
of contracts for the supply of material resources; analysis
of effective use of material resources; analysis of the
possibilities of mobilizing identified reserves to increase
the efficiency of the use of material resources [2].
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At the same time, E.V. Mnykh offers a slightly different
model of economic analysis of the enterprise's supply of
material resources and the efficiency of their use, based on
the study of the goals and directions of the analysis of the
use of materials, the assessment of internal and external
relations of the analysis in management.

Thus, according to the author, the general model of
economic analysis of the enterprise's provision of material
resources and the efficiency of their use contains eight
blocks: analysis of material flow; analysis of the material
resources market; analysis of regulations for the regulation
of the material resources market; analysis of the indicative
plan; general analysis of the volume and structure of
material resources; analysis of material consumption of
products; analysis of material costs for production; analysis
of production and financial results, which are achieved
due to the rational use of material resources [4, ¢c. 257].
The given list of areas of analysis of production stocks
is characterized by excessive detail. The expediency of
distinguishing the directions “Analysis of the material
flow” and “Analysis of the indicative plan” is debatable.

Thus, based on the generalization of the considered
approaches of scientists and in accordance with the
defined tasks of the analysis, it is advisable to distinguish
the following stages of the analysis of production stocks
(Fig. 1):

— analysis of the enterprise's availability of production
stocks;

— analysis of the volume and structure of production
stocks of the enterprise;

— analysis and assessment of the efficiency of the use
of production stocks;

— analysis of the influence of the efficiency of the use
of stocks on the volume of production.

The study of the supply of the enterprise with stocks
involves an assessment of the enterprise's general need for
production stocks, an analysis of the supply of the need

<I. Analysis and assessment of the enterprise's availability of productior\>

— Assessment of the enterprise's general need for production stocks

— Analysis of ensuring the need for production stocks by the sources of its coverage

— Assessment of the completeness and timeliness of the receipt of production stocks from suppliers
— Justification of the optimality of a batch of material resource orders

(II. Analysis of the volume and structure of production stocks >

— Horizontal analysis of production stocks
— Vertical analysis of production stocks

— Coefficient analysis of the quality state and movement of production stocks

III. Analysis and assessment of the efficiency of the use of production stocks)

indicators

— Analysis of the efficiency of the use of production stocks by general and individual

— Analysis of the material intensity of the enterprise's product types
— Factor analysis of the material intensity of products

IV. Analysis of the influence of the efficiency of the use of production

stocks on the volume of production

Figure 1 — Directions for the analysis of production stocks
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by the sources of its coverage. An important component
is the analysis of compliance with the term of delivery of
production stocks in accordance with the contract concluded
with suppliers. Violation of delivery terms is the cause of
non-fulfillment of the production plan and sale of finished
products. The first direction of substantiating the optimality
of a batch of material resource orders is completed.

When analyzing the volume and structure of production
stocks, it is advisable to carry out a horizontal and vertical
analysis of production stocks.

When analyzing the supply of production stocks, the
quality of the stocks received from suppliers is controlled
according to the standards, technical conditions for the
relevant stocks. After all, in the case of non-compliance of
products with quality standards, this can lead to a violation
of material consumption norms, an increase in the cost
price of finished products and a decrease in their quality.

The next direction is the analysis of the efficiency of
the use of production stocks, which is characterized by the
following indicators: profit per monetary unit of material
costs; material capacity; material yield, coefficient of ratio
of growth rates of production volume and production
stocks, coefficient of material utilization [10].

Profit per monetary unit of material costs is the most
generalizing indicator of the efficiency of the use of
material resources. It is defined as the ratio of the amount
of profit from the main activity and the amount of material
costs. The material yield of production characterizes
the output of products from each monetary unit of spent
material resources and is calculated by dividing the cost
of manufactured products by the amount of material
costs. Material yield characterizes how many products are
produced from each monetary unit of consumed material
resources (raw materials, materials, fuel, energy).

The material intensity of products is a value indicator
that reflects the level of material costs (without depreciation)
for each monetary unit of commodity products and is
calculated as the ratio of the sum of all material costs to the
cost of manufactured products. In the process of analyzing

ISSN Print 2786-5150
ISSN Online 2786-5169

the material intensity of products, a factor analysis of
the specified indicator is carried out. The analysis of the
material intensity is carried out in the following order: the
general assessment of the material intensity of the products
is determined; the change in material intensity is analyzed
by individual cost elements; the effect of changing factors
on the material intensity of products is determined [6].
The analysis of the material intensity of products makes it
possible to find reserves for the reduction of material costs
for the production of products and helps to reduce their
cost price.

Conclusions

The formation of accounting and analytical support for the
management of production stocks at the enterprise involves
the improvement of the organization of their accounting,
taking into account that the elements of the accounting policy
in terms of stocks can be grouped: those that do not influence
the financial results and analytical reporting indicators — this
is the definition of the unit of analytical accounting of stocks;
and those that have a probable impact on the analytical
indicators of reporting and financial results are the methods
of assessing the disposal of stocks and the procedure for
accounting and distributing transport and procurement costs.
Therefore, when forming an administrative document on the
accounting policy, it is important to evaluate the advantages
and disadvantages of each of the considered eclements
according to the criterion impact on financial reporting
indicators. After all, the accuracy of profit determination and
the level of financial condition depend on the organization
and accounting of production stocks.

It is worth noting that the use of a systematic method of
analysis of production stocks will allow to transparently and
reliably display and control the intended use and movement
of stocks, to identify potential opportunities for increasing
the efficiency of their use. In turn, this will allow to identify
reserves for reducing material costs and reducing the cost
of production and, accordingly, increasing competitiveness
and the overall efficiency of the enterprise's functioning.
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