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The current state of entrepreneurship development in Ukraine has a high level
of uncertainty, reliance on a vast collection of external and internal enterprise
variables, and an increasing level of risk. There are a variety of risks in such
circumstances, including economic and political instability, high inflation, a lack
of clear legislation and frequent changes, the use of outdated technology and worn-
out equipment, and low economic culture. Many domestic enterprises are on the
edge of extinction in such conditions. As a result, there is a current problem with
ensuring effective anti-crisis management for them, which will allow for the early
identification of the primary aspects of driving the deterioration of the enterprise’s
financial state and the design and implementation of appropriate measures. It has
been established that economic uncertainty has a direct impact on risk. In doing
so, the authors address uncertainty from different perspectives, such as a measure
and quality of information, a discrepancy between the economy’s expected status
and its actual advancement, the opportunity to choose from various options, and
a source of risk. The following variables have been discovered to contribute to
the occurrence of uncertainty in the operations of enterprise activity entities:
uncertainty of environmental factors, a lack of information about the state of
the market and economic entities, and insufficient managerial qualification, all
of which complicate the process of selecting the best solutions and can lead to
unpredictable outcomes. The link between uncertainty, risk, and loss has been
proven. It has been identified that risk is inherent in the following characteristics:
a property of economic entities; a change in the conditions of their activities due
to external environment variables; a result of the outcome’s uncertainty. Enterprise
managers need to pay attention to risks that can lead to losses, such as systematic,
the requirement for economic activity, and temporal variability in the formation of
anti-crisis management.

HEBU3HAYEHICTb I PU3UK SAK IEPEIYMOBHU
AHTHUKPHU3O0BOI'O YIIPABJIIHHS IIIAITPUEMCTBOM

TI'opGynoBa A.B.
3anopizbkuti HayioHarbHUll yHigepcumem

Yxpaina, 69600, m. 3anopigicorcs, eyn. Kykoscvrozo, 66

Korouosi ciioBa:

KpHU3a, HeBU3HAUCHICTh, PU3HK,
T ITPUEMCTBO,

AHTUKPU30BE YIIPABIIHHS,
0GaHKPYTCTBO

CyyacHuil CTaH pO3BHUTKY NIJIPUEMHHULTBA B YKpaiHi XapaKTepH3yeThCs
BUCOKMM pIBHEM HEBH3HAUCHOCTI, 3alIeKHICTIO BiJl BEJIMKOi CYKYIHOCTI
30BHIIIHIX Ta BHYTPIIIHIX YHHHUKIB AISUTEHOCTI MiAMPHEMCTB, & TAKOXK MOCTIHHO
3pOCTAIOYHMM PiBHEM PH3HKY. Y TAKHX YMOBaX BUHUKAIOTh PU3HKH, SIKI BUKIIMKaHI
pI3HOMaHITHUMH  KPHU30BHMHU  SIBHIAMH, HECTAOUIBHICTIO EKOHOMIYHOTO
I MONITUYHOrO PO3BUTKY, 3HAYHUMH TEMIaMH I1HQISILIT, BiICYTHICTIO YiTKOI
3aKOHOAaBUOi 0a3u 1 YacTUMU 3MIHAMH B Hil, BHUKOPHCTaHHSM 3acTapiiol
TEXHOJIOTI] Ta 3HOIIEHOTO YCTAaTKyBaHHS, HM3bKOIO E€KOHOMIYHOIO KYJBTYPOIO.
3a Takux OOCTaBMH 0arato BITUM3HSIHUX HiANPUEMCTB IepeOyBalOTh Ha MEXi
BIDKMBaHHS. TOMy aKkTyaJbHHM € IMUTaHHS 3a0€3Ne4eHHS Ha HUX €(EKTHBHOIO
AQHTUKPU30BOTO YMPABIIHHS, IO JO3BONMUTH 3aBYACHO BU3HAYUTH OCHOBHI
YMHHHUKH, [0 BIUIMBAIOTh Ha MOTIpUICHHsS (HIHAHCOBOTO CTaHY IiNPHEMCTBA
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3 METOI0 po3poOIleHHs 1 peaizamii BigIOBITHUX 3aXodiB. BcTaHOBIEHO, IO
HEBU3HAYCHICTh €KOHOMIYHOI CHUTYyaIlii 0e3rmocepeqHb0 BIUTUBAE Ha (POPMYBaHHS
pusuky. [Ipu iboMy HEBU3HAYEHICTh PO3TISAIAETHCS 3 PI3HUX OOKIB: SIK Mipa i IKiCTh
iHpopMaii; K BIIXWICHHS M OYiKyBaHUM CTAHOM 1 ()aKTHUYHUM PO3BHTKOM
€KOHOMIKH; SIK MOKJIUBICTh BHOOPY PI3HOMAHITHHUX QJIBTEPHATHUB; SIK JDKEPEIIO
pu3HKy. BusBieHo, 10 NpUYMHAMKM BUHUKHEHHS CHTyallii HEBH3HAYEHOCTI
B JTISUTBHOCTI Cy0’ €KTiB MiIMIPUEMHHIILKOI IISUTBHOCTI €: HeBU3HAUCHICTE (PakTopiB
30BHIMIHBOTO CEpeNoBHINA; Opak iH(oOpMaImii mpo craH PHHKY Ta cy0’€KTiB
TOCTIOIapIOBaHHs; HEMOCTATHsI KBaMi(iKkalliss MEHeKepiB, 10 3HAYHO YCKIIAIHIOE
npolec BUOOPY ONTUMAaJIBHUX PIllIeHb i MOXKE NMPHUBECTH A0 HenependadyyBaHUX
pesynbrariB.  OOIpyHTOBaHO B3a€EMO3B’S30K MK HEBHU3HAYEHICTIO, PU3UKOM
1 BTparoro. BcraHoBeHO, 1110 pU3MKY IPUTAMaHHI Taki 0COONNBOCTI: BIaCTHBICTD
IUSUTBHOCTI Cy0’€KTIB TOCMIOAAPIOBAHHS, 3MiHA YMOB X MiSUTBHOCTI il BIUTHBOM
YMHHMKIB 30BHIITHHOTO CEPENOBHINA; HACTIIOK HEBHU3HAYCHOCTI pE3yJbTary.
IIpu opranizamii aHTHKPU30BOTO YMPaBIiHHSI MEHEIKepaM IiIMPUEMCTB CIij
3BEpTaTH yBary Ha Taki BJIACTHBOCTI PHU3HUKIB K CHCTEMHICTh, HEOOXiTHICTH

TOCIOJapChKOT AiSIIBHOCTI, MIHIIUBICTB Y Yaci, [0 MOXKYTh ITPU3BECTH J0 BTPAT.

Problem statement

The breakdown of commercial linkages, an overall
unfavorable economic condition, and political instability of
the state define the external environment of businesses today,
all of which have a detrimental impact on the development
of economic entities. In such circumstances, ensuring the
identification and investigation of the factors influencing
the emergence of a crisis, the development of appropriate
measures, and their implementation in management practice
is a relevant management task and serves as a prerequisite
for enterprise protection and efficient management.

In market conditions, enterprises must constantly
prevent crisis phenomena and develop and implement
measures related to bankruptcy prevention, independently
determining the range and volume of production, the
nature of relationships with suppliers and consumers,
credit, investment, innovation, dividend policy, and so on
that is why the establishment of an anti-crisis management
system is becoming increasingly vital.

Furthermore, the establishment of such a system will
enable the following economic entities: to demonstrate
a propensity for financial insolvency promptly; to develop
and implement anti-crisis measures; to make efficient use
of available resources; to prepare for unexpected changes
in the external environment; to determine the basic needs of
the market; to identify and exploit favorable environmental
conditions; to improve coordination and control.

Because uncertainty is an unavoidable part of business
situations, the risk is objectively a required component in
making any economic decision. It is not always feasible
to gain comprehensive and precise knowledge about
the environment for the implementation of a decision
that is distant in time, about all the internal and external
components that are active or capable of manifesting
themselves at the time of making the decision. Due to this,
there is doubt about achieving the targets, and as a result,
the intended target by the solution chosen is not reached to
a greater or lesser extent.

Analysis of recent researches and publications

V.V. Vitlinskyi,
Verchenko  [2].

Domestic  scientists such as
H.I.  Velykoivanenko [1], P.L
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SM. Klymenko, O.S. Dubrova [3], V.. Korcheva,
N.M. Kriuchkova [4], H.M. Tarasiuk, D.I. Polishchuk [5]
and others have paid close attention to the problem of
uncertainty and risk.

Scientists point out that uncertainty is regarded
from several perspectives: as a measure and quality of
information; as a source of risk; and as a result of the
diversity of events, and so gives multiple possibilities for
the development of events and, as a result, the ambiguity
of their consequences. They investigate the sources of
uncertainty in the actions of enterprise activity entities
in their research. The study of risk qualities as a result
of uncertainty receives focus. However, the link between
these groups has received insufficient attention.

Formulating of objectives

The purpose of this article is to study the link between
uncertainty and risk, as well as their consideration in the
practice of corporate crisis management.

Presentation of the main research material

In today’s turbulent economic climate, where
uncertainty and risk abound, anti-crisis management is
avital instrument for ensuring the survival and development
of domestic enterprises.

In the scientific literature, there are several meanings
for the term “uncertainty”. The most acceptable meaning of
this phrase, in our opinion, is offered by V.V. Vitlinsky and
G.I. Velikoivanenko as a key characteristic of inadequate
provision of the process of making economic decisions
with knowledge of a specific problem scenario [1].

According to research, the following methods can
be separated in terms of the substance of the category of
uncertainty:

1. Uncertainty is seen as a sort of information. This is
the most typical way of interpreting the characteristics of
this group. The availability of sufficient knowledge on the
circumstances, limits, and characteristics of socioeconomic
systems reflects the certainty of the particular situation.
However, even under ideal settings, it is difficult to make
proper management judgements about a firm and its
surroundings due to the inability to quantify uncertainty.
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2. Uncertainty describes the system’s status in regard
relation to the reference circumstances. Yes, uncertainty
is defined as a difference between predicted and actual
economic progress. This difference necessitates the
creation of planning measures.

3. Uncertainty arises from the option of selecting
alternatives. In other words, the nature of uncertainty
suggests that there are an endless number of development
possibilities to pick from, but without clearly defined
criteria for optimality and efficacy.

4. Uncertainty determines the quality of information.
This relates to the evaluation of information in terms of its
dependability, completeness, and objectivity.

5. Uncertainty is a source of risk since it is impossible
to determine its probability.

6. Uncertainty arises from the multivariate
implementation of events, which indicates multiple
choices for the development of events and, as a result, the
ambiguity of their results.

Thus, uncertainty reflects one of the primary aspects of
objective reality, which has the following characteristics:
the lack of evident boundaries between objects, the
dominance of dependence of qualities and states over their
relative independence, and the expression of necessity as
opportunity and chance rather than inevitability.

The approaches described above emphasize, that the
negative side of uncertainty is connected with the potential
for unexpected situations with unknown consequences.

It should be noted that there are different causes of
the creation’s uncertainties in the operations of enterprise
activity entities. However, most authors [1; 2; 4] combine
them into four main groups:

1. The uncertainty of the processes, such as scientific
and technological progress, natural disasters, and
competitor and customer behavior occurring in society at
large and the economic life;

2. Lack of complete information in organizing and
planning the market entity’s behavior, or its subjective,
low-quality analysis;

3. The influence of subjective factors on the research
findings (skill level of employees, withholding of some
information by some economic agents).

In this way, under market-economy conditions, all of
the above kinds of uncertainty should be considered at
each step of the enterprise development strategy.

Uncertainty availability complicates the process
of selecting optimal solutions, and it might result in
unpredictable outcomes. However, in practice, economic
analysis frequently avoids uncertainty and operates
based on deterministic models, supposing that the factors
influencing decision-making are known exactly. Actuality
frequently contradicts these beliefs, and in many cases, the
policy of effective decision-making without considering
uncertainty can result in several economic and societal
consequences.

We have to note that practical significance has
differences between risk and uncertainty. Uncertainty
refers to a lack of information regarding likely future
events, whereas risk refers to a situation in which people
never know what will happen but consider the probability
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of every available option. Risk, unlike uncertainty, is
a quantitative indicator that is expressed as the opportunity
of a positive or negative result.

The entrepreneur demonstrates a willingness to take
risks in the face of uncertainty because the chance of
increased money outweighs the danger of loss.

Unaccounted-for risks in the Business Plan are
a source of both losses and profits. It is feasible to select
solutions with lower risk but also lower profit. Higher
risk is associated with a greater possibility of getting
more income [6].

Uncertainty and risk of entrepreneurial activity play
an important role including the discrepancy between the
planned and the actual; that is, the cause of entrepreneurial
activity development. The external environment combines
the objective economic and sociopolitical conditions in
which the enterprise operates and to which it is required to
adapt. The situation’s uncertainty is related to dependence
on a profusion of elements, counterparties, and people
whose behavior cannot always be foreseen with acceptable
precision. There is also a lack of clarity in the definition
of objectives, criteria, and indicators for their evaluation.
Management decisions are usually forward-looking; thus
an element of uncertainty and risk must be considered
while making them.

So, decision-making under risk is the decision of
a solution option under conditions where each action leads
to one of many possible independent outcomes and every
possible outcome of an appearance may be identified.

Decision-making under uncertainty is the decision of
a solution option when one or more acts have numerous
independent outcomes, but their probability are unknown
or do not make sense.

Risk, unlike uncertainty, can thus be managed.

It should be noted that uncertainty is the key and must
condition for the appearance and development of risk: the
existence of risk in an economic entity’s activities is absent
if there is no uncertainty. In other words, uncertainty is the
primary phenomenon, whereas risk is the secondary one.

Scientists H.M. Tarasiuk and D.I. Polishchuk focus on
uncertainty as a larger definition than risk and that it means
ambiguity and lack of knowledge about the outcomes and
conditions of a solution [5]. They also consider developing
a way to fully remove uncertainty to be impossible.

According to them, the formation of uncertainty, and
thus risk, is due to factors such as:

1) direct factors happening in the enterprise’s internal
and external environment and having an effect on its
functioning, all other things being equal;

2) indirect factors related to the effect of other economic
entities on specific business activity (e. g., a change in fuel
prices leads to a change in the cost of production).

Furthermore, the enterprise’s operations could be
adapted to deal with uncertainty by applying a strategic
plan. The failure to follow strategic planning as a result
of a lack of an effective economic development strategy
or its unplanned qualitative changes damages the entity’s
economic activities.

Uncertainty cannot be measured in advance, so
accurately predicting the possibility of future events or
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states occurring is impossible. Risk, on the other hand,
includes the possibility of determining the outcomes of
relevant developments and their consequences in the
enterprise with a certain probability of occurrence (non-
occurrence). Uncertainty is the ambiguity of the future,
and risk indicates the probability of the occurrence
of certain dangers (opportunities) caused by this
uncertainty, resulting in a deviation of real outcomes
from planned ones.

Considering the foregoing, any kind of analysis and
assessment of anti-crisis solutions must take risk and
uncertainty into account.

Figure 1 illustrates the link between the major
categories.

In the scientific literature, there are methods to
determine the essence of the risk category that can be
combined into three main areas:

1) the first area is dedicated to optimum control
theories [7]; they view risk as a characteristic of purposeful
human activity carried out under environments of limited
resources and the opportunity to choose a method to
achieve goals. There is no human aptitude or action to
remove risk; only ways to minimize it exist.

According to the literary sources in this area, the risk
is the probability of events occurring that cause a change
in the equilibrium stability of socioeconomic systems.
Special attention is focused on the exploration of risk
properties such as:

— consistency. It is reflected as probabilistic uncertainty
in the implementation of target functions, the nature,
content, direction, and circumstances for attaining which
are not fully grasped by the decision-maker;

— the universality principle. It argues that risks
are not an accidental consequence of an individual’s
determined effort, but rather a fundamental requirement
for the existence of a creative person who wishes to
improve theirs. The risk is regarded as the probability and
possibility of socioeconomic changes in the functioning
and development of systems at various levels;
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— dynamic probability. That allows risks to be assessed
and forecasted under asymmetric information distribution
conditions and explored as continually temporal variability;

2) the works [7; 8] demonstrate the second area, in
which risk is understood as the accumulation of regressive
potential. The primary focus of this research is on negative
risk characteristics, such as:

— irreparable loss of monetary and spiritual benefits
and many attributes and qualities that were beneficial in
the past but are now defunct;

— the formation of new material and spiritual values,
attributes, and qualities, the level of which risks and
regressive potential are uncertain in the future;

— increasing environmental hazards as a result of
industrial development.

The central focus of this approach is on the analysis of
risk aspects such as normatively, irreversibility, growing
dimension, and qualitative uncertainty. Most of these risks
are not possible to quantify, and information about them is
probabilistic and not available to many economic entities;

3) the third area concerns authors looking into the
risks linked with a particular economic activity known as
entrepreneurship [3].

When analyzing risks, differentiate the following
concepts: ‘factor (cause),” ‘type of risk,” and ‘kind of loss
(damage)’ from the occurrence of risk events (Figure 2).

Risks can be caused by unanticipated occurrences that
could develop and disrupt the planned goal of anti-crisis
management, or situations that cause uncertainty about
the situation’s outcome. At the same time, some of these
occurrences may be predicted, while others cannot.

As a result, the definition of risk includes both losses,
the probability of which is linked to uncertainty (lack of
information, unreliability), and gains and profits, which
can only be acquired through risky acts. The definition
of ‘risk’ in management is related to the nature and
complexity of problems, the circumstances for making
managerial decisions, and projecting the outcome.
The amount of the enterprise’s losses under uncertain

UNCERTAINTY

Incomplete or inaccurate information about the conditions of the
business process

RISK

Opportunity, the possibility of loss as a result of uncertainty

LOSS

Damage caused by the occurrence of a risk event under uncertain
conditions (loss of working time funds, the shortfall in profits,
increased costs, damage to the environment, etc.)

Fig. 1 — Category connection: «uncertainty» — «risk» — «loss»
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Fig. 2 — Interrelationship of the primary risk characteristics

conditions is the price of risk, and the amount of success
(extra profit) is the risk payment.

Conclusions

External and internal uncertainties relating to the
opportunity of events and phenomena affecting the firm’s
operations are the key sources of entrepreneurial risk.
Uncertainty and the probability of losses are risk indicators.
Before making any decision, every entrepreneur must
remember the logical link between likelihood, uncertainty,
and risk. In other words, probability breeds uncertainty,
which leads to risk. It is feasible to diminish the level of

uncertainty and, as a result, risk by taking proper measures.
However, in the face of uncertainty, the entrepreneur is
usually willing to take risks because the chance of higher
profits outweighs the danger of losses.

Business managers should identify and examine external
and internal elements that influence the establishment of
risk qualities such as systemic, the need for economic
activity, and unpredictability over time, resulting in losses
when planning crisis management.

Simultaneously, the anti-crisis management system can
be included in the enterprise’s general management concept
to prevent the impact and incidence of risk situations.
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Today, there is a rapid development of innovations, new innovative products,
software, information technologies and there is a need to study the digital
technology market by business entities. It is important for enterprises to study
the experience of foreign and domestic companies, the features of digitalization.
It is found that digitalization is a fundamental process of transformation in
the structure of the world economy, the development of industries, domestic
enterprises. The study shows that in the context of intensifying competition in the
markets for products, enterprises need to develop new products, new approaches
to doing business. It is digitalization at enterprises that makes it possible to form
new approaches to doing business, promotes innovative development and the
use of digital technologies in production processes, the introduction of software
to increase the competitiveness of enterprises, the quality of development and
management decisions, automation of production, increase in profitability and
minimization of costs. However, the implementation of digitalization at enterprises
requires sufficient financial resources and effective management. Digitalization
plays a decisive role in the formation of competitive advantages of enterprises.
The concept of “digitalization” as an integral component of the competitiveness of
the Ukrainian economy and individual domestic enterprises in the world market is
investigated. The level of digitalization and introduction of the latest technologies
in Ukraine on the basis of the Networked Readiness Index and at enterprises is
assessed. The analysis of the level of digitalization at enterprises on the example
of the use of domestic digital products is carried out. The problems that arise in
the process of digitalization are identified and proposals for the development and
improvement of the competitiveness of enterprises through the use of information
and communication technologies are formed, which will ensure not only the
formation of competitive advantages, but also the improvement of the results of
financial and economic activity.

JAUKUTAJIBALIA AK PAKTOP PO3BUTKY
TA HIABUIMEHHSA KOHKYPEHTOCITPOMOXHOCTI NI ANTPUEMCTB
B YMOBAX 3MIHHOCTI PUHKOBOI'O CEPEJOBHUIIIA

Orpenny 10.0., Kypayna B.C.
3anopizbkuii HAYIOHATLHUL YHigepcUumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. XKykoscvrozo, 66

Korouosi ciioBa:

T DKATAI3aIis, MiIpHEMCTBA,
nrppoBa eKOHOMIKA,
iH(pOopMaLifHO-KOMYHIKaIliifHi
TEXHOJIOT11, IHHOBAIIil,
KOHKYPEHTOCITPOMOXKHICTh
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B ymoBax chorozeHHs BiZIOyBa€ThCsl CTPIMKHI PO3BHTOK IHHOBALIH, 3’ SBIISIOTHCS
HOBI iHHOBALIlfHI MIPOAYKTH, IpOrpaMHe 3a0e3IeueHHs, 1H()OpPMAIiifHI TeXHOIOTIl
Ta BUHHUKAE TOTpeda Yy MOCTIPKEHHI PHHKY HU(PPOBHUX TEXHONOTIH Cy0’ €eKTamu
TOCTIONAPIOBaHHA. BayXIIMBHM 1S MIATIPUEMCTB € AOCIIIKEHHS TOCBIY 1HO3EMHHUX
Ta BITYM3HSIHUX KOMIIaHid, OCOOIMBOCTEN MPOBEICHHS Ji/pKUTalIi3amii. 3’ sicoBaHo,
o AipKuTaN3aLis € QyHIaMeHTATEHUM TpoliecoM TpaHcdopManii B CTPYKTypi
CBITOBOI E€KOHOMIKH, PO3BUTKY Trajy3ed, BITUM3HSHMX Higmpuemcts. [Ipoene
JOCITIKSHHS [TOKA3ye, [I0 B YMOBaX 3ar0CTPEHHS KOHKYPEHTHOI 00pOTHOM Ha PUHKAX
30yTy TPOAYKINi MiAIpHEMCTBA TMOTPEOYIOTH PO3POOKH HOBHX TMPOMYKTiB, HOBHX
migxoxiB 1o BeAeHHs Oi3Hecy. CaMe mipKuTami3amis Ha MiIIPHEMCTBAX A€ 3MOTY
(dopMyBaTH HOBI MiZXOAM 10 BEIEHHs Oi3HecCy, CIpUsi€ IHHOBALIHOMY PO3BUTKY
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Ta BUKOPUCTaHHS I(POBUX TEXHOJIOTIH y BUPOOHMYMX MPOLIECAX, BIPOBAIKEHHS
MPOTrpaMHOTO 3a0e3neueHHs 3a0e31eyI0Th ITiABUIICHHSI KOHKYPEHTOCIIPOMOXHOCTI
MATIPUEMCTB, SKICTH PO3POOKH Ta TMPUHHATTSA YIPaBIIHCBKUX  PIlICHB,
ABTOMATH3AI[I0 BUPOOHUIITBA, 3POCTAHHS MOXITHOCTI 1 MiHIMI3aIlil0 BHTpAT.
IIpote, 3milicHEeHHA miPKUTANi3aIlii Ha MIAMPUEMCTBAX MOTPeOye HOCTAaTHBOTO
o0csary (hiHaHCOBHX pecypciB, eeKTUBHOro ympapiiHHs. JlipKuTaiizaliis 3aimMae
BU3HAYaIBHY POJIb Y ()OpPMyBaHHI KOHKYPEHTHHX IIepeBar miarnpueMcTB. JociimkeHo
TOHATTS <«(II/PKUTAII3ALi», K HEBiZ €MHOI CKJIaJ0BOi KOHKYPEHTOCIPOMOXHOCTI
EKOHOMIKM YKpaiHM i OKpEeMHX BITYM3HSHHX MIATIPUEMCTB Ha CBITOBOMY PHHKY.
IIpoBeneHo omiHKY PiBHS MiPKUTANI3AIli Ta BIPOBAKEHHS HOBITHIX TEXHOJOTIH
B Ykpaini Ha ocHOBI Networked Readiness Index Ta Ha mignpuemcTBax. 3MiHCHEHO
aHami3 piBHA J/DKUTaAN3alii Ha MiJIPUEMCTBAX HAa TIPHUKIAAI BHUKOPUCTAHHS
BITYM3HSIHMX LM(POBUX TPOAYKTiB. Bu3HaueHO mpoOnemu, sKi BHHHKAIOTH
B IIpolieci IipkuTaizanii Ta choOpMOBaHO MPOMO3HLIT 0 PO3BUTKY 1 MiJBUILECHHS
KOHKYPEHTOCIIPOMOKHOCT] IIATIPUEMCTB IIDIIXOM BHKOPUCTaHHS iH(OpMAIiiHO-
KOMYHIKaTHBHHX TEXHOJIOTH, 110 3a0€3Ne4nTh He JTuIIe GopMyBaHH KOHKYPEHTHHX

TriepeBar, ae i MOKpalleHHs pe3yJIbTaTiB (JiHAaHCOBO-TOCHOAAPCHKOI TISTTBHOCTI.

Statement of the problem

Over the past few years, there have been significant
changes in the technology market, as new information
technologies and software are emerging, the use of which
greatly facilitates the work of enterprises. In addition, the
digital economy is in a state of constant development, as
artificial intelligence, virtual reality, blockchain and other
technologies are developing. Enterprises need to study the
experience of foreign companies, implement best practices
in the direction of digitalization, use information and
communication technologies not only to automate work,
but also to create competitive advantages. Digitalization
of enterprises is an important factor in increasing
competitiveness, innovative development and guarantees
successful financial and economic activity. Therefore,
enterprises are forced to introduce digital technologies,
become more active on the global Internet due to the
growing level of competition.

Analysis of recent studies and publications

The concept of “digitalization” and the problems
of introducing information and communication
technologies, some theoretical aspects of this issue
are covered in the scientific works of such scientists:
Hrybinenko O.M. [1, p. 35-37]; Korobka S.V.[7, p. 88-86];
Kraus N.M., Goloborodko O.P., Kraus K.M. [8];
Ligonenko L., Khripko A., Domanskii A. [9, p. 21-24];
Pizhuk O.I. [10, p. 504]; Semylitko D. [11, p. 76-79];
Ustenko M.O., Russkikh A.A. [13, p. 181-192].

In the future, digital technologies will play an increasing
role in the production processes of enterprises. Accordingly,
there is a need for constant research of information and
communication technologies, evaluation of the effectiveness
and feasibility of their use and further implementation
in enterprises. The issues of assessing the level of use of
domestic digital products at enterprises and determining the
prospects for increasing the competitiveness of enterprises
through digitalization remain unexplored.

Objectives of the article

The article is aimed at analyzing the approaches of
scientists to defining the definition of “digitalization”;

studying the level of digitalization and introduction of the
latest technologies in Ukraine on the basis of the Networked
Readiness Index (an indicator of the development of
information and communication technologies (ICT)) and
at enterprises; assessing the level of use of domestic digital
products at enterprises; formulating proposals for the
development and competitiveness of enterprises.

The main material of the research

In today’s conditions, there is a rapid development
of digitalization, new information and communication
technologies are emerging and at the same time the
level of competition in the markets is increasing. The
implementation of digitalization of enterprises, the
use of information and communication technologies
allows to form competitive advantages, increase
competitiveness, ensure innovative development,
improve information policy, modernize production, and
determine the directions of development. Accordingly,
most enterprises are trying to start the process of
digitalization for successful development in the future,
establishing the process of doing business, and increasing
financial performance.

Therefore, enterprises are making significant efforts
to adapt to the “new reality” and successfully compete
in international markets. Digitalization in business today
has become perhaps the most important condition for
business success.

“Digitalization — the massive adoption of connected
digital services by consumers, businesses and
governments —has become a key economic driver of growth
and job creation in recent years” [3]. In the current global
economic environment, digitalization plays an important
role in helping policymakers stimulate economic growth
and employment. According to an econometric analysis
conducted by Strategy& and despite the unfavorable
global economic climate, digitization has boosted global
economic output by $193 billion and created 6 million jobs
worldwide in 2021 [17].

The concept of “digitalization” appeared in the USA
and literally means “digitization”. “Digitalization is the
use of digital technologies to provide new opportunities to
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generate income and increase the competitiveness of the
company in the modern market” [9].

In the Ukrainian scientific literature, there are several
possible interpretations of the concept of “digitalization”,
for example, Hrybinenko O.M. considers digitalization,
first of all, “the process of transformation of economic
processes and the introduction of digital technologies,
which leads to the automation of production processes
and further increase in the efficiency of the enterprise” [1].
In turn, Semylitko D. emphasizes that “the process of
digitalization is the transition of the enterprise to new
forms and ways of doing business, including mobile and
digital technologies, the use of social networks, changing
the style of management and the introduction of new
business models” [11].

It should be noted that digitalization can be considered
as a technological shock that affects the main economic
results through competition, productivity and employment,
as well as through interaction with institutions and
governance. Digital technologies also change the way
companies do business and interact with their customers
and suppliers.

The issue of digitalization of the economy is gaining
relevance not only in Ukraine but also at the international
level. In order to calculate key indicators of informatization
and digitalization of the economy, a number of different
ratings have been formed in the world, among which the
following can be distinguished:

1) Networked Readiness Index (indicators of
the development of information and communication
technologies (ICT);

2) Global Innovation Index (indicators of the
effectiveness of the introduction of innovative
technologies);

3) ICT Development Index (indicators of the

effectiveness of the implemented ICT);

4) Global Competitiveness Index (indicators
competitiveness of the national economic system) [19].

Indicators of the development of information and
communication technologies (ICT) of the World Economic
Forum show how well the economy uses information and
communication technologies to increase competitiveness
and welfare of the population.

The world is approaching the Fourth Industrial
Revolution, which is marked by a transition to a new set
of systems that combine digital, biological and physical
technologies in new and powerful combinations. It is the
Networked Readiness Index that shows how each country
is prepared to take advantage of the transition and how it
can cope with the new challenges.

The Networked Readiness Index is based on
a wide range of information. Data for it is collected
from international agencies such as the International
Telecommunication Union, UNESCO, UN agencies and
the World Bank. Additional indicators are obtained from
the World Economic Forum’s Executive Opinion Survey,
in which more than 14,000 CEOs from more than 140
countries participated [16].

It should be noted that the economic power and
resilience of a country does not always reflect its network

of
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readiness, as the top 10 Asian countries show that while
Singapore leads the world, China is ranked only four places
higher than Sri Lanka.

Companies are facing growing market pressure,
challenges of the modern world, which requires constant
innovation. Seven countries can be distinguished in terms
of the economic impact of their corporate digitalization:
Finland, Switzerland, Sweden, Israel, Singapore, the
Netherlands and the United States. These countries have
a very high level of information technology adoption
in business.

Businesses and governments are losing the opportunity
to meet the rapidly growing digitalization needs of the
population. The demand for digital goods and services
from the global consumer base is met by a relatively small
number of companies. Businesses need to step up and
implement digital technologies to take their share of the
market.

Let’s analyze the indicators and place in the Networked
Readiness Index (NRI) rating of Ukraine for 2021 (Table 1).

Table 1 — Networked Readiness Index — 2021 for Ukraine

Networked Readiness Index Rank Score
Technology 50 49,20

1) access 60 67,15

2) content 42 45,53

3) future technologies 57 34,92
People 48 54,29

1) individuals 17 74,62

2) businesses 50 46,44

3) governments 71 41,80
Governance 57 58,93

1) trust 55 49,57

2) regulation 61 65,02

3) inclusion 65 62,19
Impact 42 46,73

1) economy 42 46,73

2) quality of life 57 69,01

3) SDG Contribution 53 65,45
Average score 53 55,70

Source: compiled by the authors on the basis [18]

The NRI Index is a summary indicator that includes
a fairly large number of indicators of the state of the
country’s ICT, including: mobile tariffs and phone prices;
household access to broadband Internet; Internet access in
schools and other educational institutions; development of
mobile applications [18].

In 2021, Ukraine ranked 53rd out of 130 countries
included in the ranking. It can be seen that Ukraine’s
strength is associated with the “influence” indicator,
according to which the country ranks 42nd in the overall
ranking and received a score of 46,73. At the same time, the
greatest room for improvement relates to the “governance”
indicator, where Ukraine ranks 57th in the ranking and
received a score of 58,93.

The indicator “technology” is aimed at assessing the
level of technology in Ukraine, which is a prerequisite
for the country’s participation in the global economy.
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Ukraine received a score of 49,20 and took 50th place. It
can be seen that the increase in the ranking is hampered
by the sub-component “access” and this indicates the
existing problems with the population’s access to the
Internet, insufficient infrastructure for the digitalization of
enterprises, problems with computer equipment.

According to the “people” indicator, Ukraine ranked
48th in the 2021 ranking and received a score of 54,29. This
indicator indicates a high level of personnel qualification,
education of the population and the ability of Ukrainians to
keep up with the world.

The “governance” indicator is also important, which
can be used to determine the security of firms in the context
of the network economy, regulation and digital inclusion.
In 2021, the indicator was the lowest for Ukraine — 57th
place among 130 countries and received a score of 58,93.

According to the “Networked Readiness Index 20207,
Ukraine ranks 1st among lower-middle income countries,
as it scores higher in each of the four components than the
average for the group of countries with the same income
level. At the sub-component level, it also scores higher than
the average for lower-middle income countries. Among
European countries, Ukraine ranks 34th in the “Networked
Readiness Index 20207, lagging behind its region in each
of the four main components [18].

Considering the issue of digitalization, it is worth noting
the flagship digital project of the Ukrainian government
“Diia”. Diia is a modern application that acts as a platform
for obtaining public services and a place to store digital
versions of official documents. For the first time in the
world, digital passports and driver’s licenses have the same
legal status as paper originals, which was a salvation for
millions of citizens who crossed the borders of Ukraine
during the war [4].

The motto of the platform is “a state that helps, not
hinders” [4]. At the end of 2021, 13 million people were
registered on the “Diia” platform (one third of the country’s
44 million population) and in 2020, 6,7 million Ukrainians
used the application, and in 2022 this figure increased
to 22 million. The “Diia” platform provides more than
seventy services, including useful services for businesses.
By registering and filling out the form, you can open a sole
proprietorship and close it in one click. On the new special
portal “Diia Business” you can get the necessary analytical
information on the market, request consulting services
that will help you make the most effective management
decision. Since 2021, the developers have added the ability
for entrepreneurs to pay taxes. Such a service is available
exclusively for sole proprietors of the Ist and 3rd groups
who do not have employees, do not pay VAT, have not
changed their taxation group since the beginning of 2021
and are not in the process of terminating their business [4].
The breakthrough service was the formation of an
electronic signature, which can be done by purchasing
a qualified electronic signature certificate [5].

In Ukraine, digitalization is typical and widespread in
all sectors of the economy where there is interaction with
the consumer. In particular, the introduction of digital
technologies is taking place in the banking sector, where
Internet banking is used (PrivatBank, Raiffeisen Bank, as
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well as Monobank, which is generally an Internet bank and
does not have its own branches to serve customers) [13].

The COVID-19 epidemic has become a test for most
enterprises, because in a short time it was necessary to
transform into a digital format and adapt their employees
to innovations in the organization. Some companies do
not have time to adapt and lose their competitive position
in the market and are therefore displaced. Ukraine is
creating all conditions for the development of technical
innovations, digitalization, which is a prospect for the
future of infrastructure and the energy sector.

The largest private energy company in Ukraine, “DTEK
Energy”, has created special digital technologies for mines.
Due to the hazardous mining and geological conditions
in many mines in the country, the company has engaged
in digital transformation. In 2019, active work began on
a project called “Modus” [6]. This project provided for
a complete digital transformation of one of the mines in
Ukraine (its name is “Yubileynaya”).

The transformation took place in several stages.
The first stage of transformation was to create contact
between workers underground and workers on the surface.
Therefore, 130 km of cable was laid along the perimeter
of the entire mine, which will allow uninterrupted work
in the Internet using the Wi-Fi system. On 130 km,
120 communication sensors were installed and more
than 400 access points were created [6]. The next step
was the installation of beacons, “smart” lamps and online
surveillance cameras.

The beacons work on the Bluetooth system and this
allowed to solve the issue of employee positioning. This
is especially important in the context of security and in the
event of an emergency. Smart lamps, which were installed
on 1500 miners’ helmets, can not only illuminate, but also
record and transmit in real time to the dispatcher of the
“Yubileynaya” mine where the employee is located [6].

Online monitoring allows to control coal production
without human intervention. The system determines the
quantity and quality of coal. In the future, “DTEK Energy”
plans to create similar digital mines in other regions of the
country [12].

Today in Ukraine there is a need to join the European
programs of digitalization and digital transformation of
business. Noteworthy is the desire of European countries
to increase the level of use of cloud settlement services
by national companies; the growth of the level of digital
intensity of small and medium-sized businesses with
indicators of involvement in the digitalization processes
of 90% of these economic entities; the growth of private
companies that reach a capitalization of $1 billion and
above twice. The growth of private companies that reach
a capitalization of USD1 billion and above has doubled.
These promising directions of development are reflected
in the provisions of “2030 Digital Compass: the European
way for the Digital Decade” [15].

A good example of digitalization and the introduction of
digital technologies in the domestic market is 3D-printing.
Enterprises can already pay attention to the benefits that
this technology offers to increase efficiency and sustainable
development. In particular, 3D-printing is changing the
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rules of the game for healthy and environmentally friendly
industry around the world.

Ukraine has a developed 3D-printing industry that can
compete with foreign companies. Among the most popular
representatives of the 3D-printing segment is the domestic
company “Infomir 3D Printing”, which specializes in
the manufacture of parts for automakers and medical
equipment. “TitanEra” manufactures components for the
acrospace industry and has its own line of titanium powder
products. Not far behind is the Ukrainian startup “Additive
Laser Technology”, which has a technology for the
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production of parts from complex metals and is engaged in
the manufacture of titanium implants and individual parts
for aircraft engines [14].

Let us consider and evaluate the indicators of
digitalization at Ukrainian enterprises (Table 2).

Analyzing the data presented in Table 2, it can be seen
that the number of enterprises that carried out e-commerce
during 2020 compared to 2019 significantly increased
among enterprises engaged in the processing industry
by 23, engaged in information and telecommunications
activities by 12. In turn, among enterprises engaged

Table 2 — Use of information and communication technologies at enterprises
in 2018-2020: e-commerce, ICT specialists and skills, use of 3D printing
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in professional, scientific and technical activities and
activities in the field of administrative and support
services, there is a decrease in the number of enterprises
engaged in e-commerce by 3.

There is a positive trend of increasing the volume of
sold products (goods, services) received from electronic
commerce among all types of activities. The largest
increase in the volume of products sold during 2020
compared to 2019 occurred in the processing industry
by UAH 4720866,3 thousand, in wholesale and retail
trade; repair of motor vehicles and motorcycles by UAH
40700 668,6 thousand and enterprises specializing in real
estate transactions by UAH 402 898,4 thousand.

The share of the number of enterprises that conducted
training in the field of ICT in the total number of enterprises
by activity increased during 2020 compared to 2019 among
information and telecommunications enterprises by 2,9 %
and among enterprises specializing in real estate operations
by 11,1 %, a negative trend is observed among enterprises
supplying electricity, gas, steam and air conditioning,
where a decrease in ICT training by 0,8 % was recorded.

3D-printing technology in 2020 prevailed among
manufacturing enterprises, where an increase of 0,2 % was
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recorded, as well as among temporary accommodation and
catering enterprises by 0,1 %.

The dynamics of the Internet usage rate at Ukrainian
enterprises was also analyzed (Table 3).

After analyzing the statistics presented in Table 3, we
can conclude that as of 2021, the number of enterprises
with access to the Internet has significantly increased.
The construction sector was noted, where an increase
was recorded during 2021 compared to 2019 by
258 companies, as well as enterprises related to activities
in the field of administrative and support services — by
125 companies, the number of enterprises with Internet
access in the field of wholesale and retail trade decreased
by 112 companies.

Based on the second indicator, the number of employed
workers with access to the Internet, it is growing during
2021. In particular, during 2021, compared to 2019, an
increase was recorded in the field of information and
telecommunications by 14691 people; professional,
scientific and technical activities — 2008 people; in the field
of electricity, gas and steam supply, there is a significant
decrease in the number of people with access to the
Internet — by 1004 people.

Table 3 — Use of information and communication technologies at enterprises: Internet use in 2018-2021
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The share of the number of enterprises using fixed
Internet access during 2021 shows a positive trend. In
general, in 2021 compared to 2019, the most active increase
is in the field of real estate transactions (by 401,3 %) and
in the field of wholesale and retail trade; repair of motor
vehicles (by 3,5 %), a decrease in the indicator was recorded
in the supply of electricity, gas and steam (by 3,6 %).

The share of the number of enterprises that have
a website as of 2021 has remained almost unchanged and
compared to 2019, an increase of 1,2% was recorded in
wholesale and retail trade and a decrease of 0,9 % in real
estate transactions, a decrease of 3,1 % was recorded in the
supply of electricity, gas and steam and a decrease of 1,9 %
in temporary accommodation and catering.

Taking into account the results of the study, it
should be noted that the main problem that hinders the
development of digitalization is not sufficiently developed
infrastructure [8]. The digital economy requires businesses
to be seamlessly connected regardless of their location,
and therefore relies on a robust, reliable, responsive,
secure and scalable digital infrastructure. In addition, the
development of digitalization of enterprises is negatively
affected by the lack of financial resources, the changing
legislative framework, the unstable financial and political
situation, the lack of qualified personnel, the decline in the
share of investment capital, the downward dynamics of
financial performance.

For the digital economy to thrive, it is necessary to
continue investing in the expansion and modernization
of digital communications, especially as technology
advances. Technological advances such as 5G and Wi-Fi
6 will be key drivers of the new economy in the coming
years. For example, various organizations are now
implementing private 5G networks for various use cases,
such as remote triage in connected ambulances in the
healthcare sector, remote inspection by mobile robots in
hazardous environments in the energy sector and factory
automation in manufacturing.

Another problem faced by the digitalization process
is the lack of people with high technological literacy
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and territorial digital inequality [10]. Improving the ICT
skills of employees will be crucial for organizational
digitalization efforts in enterprises.

Among the proposals to intensify digitalization at
enterprises, which will contribute to the development
and increase competitiveness, the following should also
be highlighted: replacement of worn-out fixed assets;
modernization and automation of production; attraction of
investments and obtaining grant programs; improvement
of the management system; training of employees;
implementation of software; rational allocation of financial
resources; attraction of experience of foreign enterprises.
Thus, the use of modern technologies at enterprises not only
improves the results of work, but also forms competitive
advantages, promotes innovative development.

Conclusions

Thus, in today’s conditions, digitalization has become
an integral tool for achieving business success. The use
of technology allows enterprises from different sectors to
become more productive, efficient, win new customers,
and increase the level of competitiveness. It is advisable for
enterprises to introduce information and communication
technologies and increase interaction on the Internet, which
will allow collecting big data about customers, purchase
patterns and will help to improve business, introduce new
products and services. It is determined that to increase the
speed and quality of customer service, enterprises need
to introduce elements of artificial intelligence in the form
of chatbots, interactive platforms. Based on the results of
the study of the peculiarities of the use of information and
communication technologies in enterprises, the problems
of digitalization are identified and recommendations for
intensifying their use are formed, which will contribute
to innovative development, the formation of competitive
advantages and improve the results of financial and
economic activity. Thus, enterprises should constantly
explore the information technology market, introduce
more effective ones to ensure successful development
in the future.
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The article discusses the methods of strategic management of the
competitiveness of industrial enterprises. The author of the article identified
models of strategic management of industrial enterprises at the national level,
as well as researched technical-technological and organizational-management
measures that will contribute to increasing the volume of production of export-
oriented products. The role of the enterprise at the national level is defined.
The technical-technological and organizational-management measures of the
enterprise were studied. The article examines modern approaches to managing
the competitiveness of the enterprise. It is substantiated that for successful
management of competitiveness, it is necessary to study the market, to correctly
assess one’s competitiveness, the capabilities of competitors and the factors that
determine them. Attention is focused on the fact that the competitiveness of
an enterprise can be defined as the potential or realized ability of an economic
entity for effective long-term functioning in a relevant external environment.
It is important to carry out such management, which will ensure the adaptability
of the enterprise to various unforeseen situations in the future. The article
defines the factors of competitiveness of the territorial producer. The coverage
of a wide range of concepts in the study of the essence of competitiveness is
analyzed. It was determined that the successful development of a metallurgical
enterprise is possible only under the condition of full-fledged activity of the
entire set of interconnected economic mechanisms, as well as the formation and
implementation of a system of strategies of metallurgical enterprises based on
a logistic approach. It was concluded that the technological competitiveness of
an industrial enterprise can reach a high level only if an effective system of its
management is formed and operates. Therefore, the construction of such a system
is impossible without using the principles of strategic management. It was
determined that the absence or improper functioning of at least one link in the
system of strategic priorities for the use of management of the competitiveness
of industrial enterprises is accompanied by negative microeconomic changes,
deformations in the construction of industrial relations, productive forces, etc.,
which ultimately affects the competitiveness and dynamics of the development of
these enterprises. A well-founded set of mechanisms and approaches to choosing
from existing alternatives, forming and implementing strategic priorities for the
use of management of competitiveness of industrial enterprises determines the
possibility of effective, less resource-consuming, dynamic, as much as possible
predicted implementation of basic, vital for increasing competitiveness and
innovative transformations of the activities of these enterprises. In the article,
strategic guidelines for the internal development of metallurgical enterprises
were formed; the enterprise evaluation process was developed; identified
strengths and weaknesses; conducted SWOT-analysis based on which hidden
opportunities and potential threats are identified. As a result, further planning
and development of activities based on competitive advantages was carried
out at PJSC “Zaporizhstal”. It was concluded that the elements of the strategy
can be both defensive and offensive in nature, which allows the enterprise
not only to solve the problem of survival, but also to realize the prospects of
development, strengthening of competitive positions, formation of competitive
advantages. For this, the author of the article developed a system for ensuring
the appropriate level of competitiveness of the enterprise.
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CUCTEMA CTPATETTYHOTI' O 3ABE3IIEYEHHA
KOHKYPEHTOCHPOMOXHOCTI HPOMUCJTOBUX NIAIIPUEMCTB

Trauenxo C.M.
3anopizvkuii HayioHanrbHUl yHigepcumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. ’Kykoscvrozo, 66

KuouoBi ciioBa:
YIpaBITiHHS
KOHKYPEHTOCIPOMOKHICTIO
HiANPHEMCTRA,
KOHKYPEHTOCIIPOMOXKHICTB,
MIPOMHUCIIOBI MiATIPHEMCTBA,
MOTEHIT A
KOHKYPEHTOCIPOMOXKHOCTI
i ITPHEMCTBA,

CTpareriyHe ynpasJiHHS
KOHKYPEHTOCIIPOMOXKHICTIO
i ITPUEMCTBA,
SWOT-anaunis,
MOYKJINBOCTi KOHKYPEHTIB,
E€KOHOMIYHHUH Ccy0’€KT,
KOHKYPEHTOCIIPOMOXKHHUH TOBap

Y craTTi PO3DIISIHYTI METOIHN CTPAaTETrigHOTO YIpaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO TPOMHCIIOBUX MIIMPHEMCTB. ABTOPOM CTaTTi
BH3HAYCHI Mojeii CTpaTerquoro YOpPaBIiHHSA TPOMHCIOBUX MiJIPUEMCTB
Ha HauloHanLHOMy p113H1 a TaKOK JOCIIHKCHI TEXHIKO-TeXHOJOTIYHI Ta
oprasizaiiifHo- ynpaBHlHCLKI 3aXO[IH, IO CIPHATHMYTh HAPOIIYBAHHIO o0csriB
BUPOOHUIITBA EKCIIOPTOOPI€EHTOBAHOT NpoAyKLii. BusHauena ponp mianpueMcTsa
Ha HaI[lOHaJTBFHOMY piBHi. JlOCiIKeHI TEXHIKO-TEXHOIOTIYHI Ta opraHi3amiiHo-
YIPaBIiHCHKI 3aXOAH MiJIPUEMCTBA. B cTaTTi HOCTIIKYIOThCS CydacHi HiAXOAH
0 YIpaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO miampueMmcta. OOIpyHTOBaHO,
M0 Ui YCHIIIHOTO YNpPaBliHHS KOHKYPEHTOCIPOMOXHICTIO IOTPIOHO
BUBYAaTH PHUHOK, MPaBWIBHO OILIHIOBATH CBOIO KOHKYPEHTOCIIPOMOXHICTB,
MOXMJINBOCTI KOHKYPEHTIB 1 YMHHUKM IO IX BH3HAYalOTh. AKIEHTOBaHO
yBary Ha Te, M0 KOHKYPEHTOCIPOMOXHICTh IiJIPHEMCTBA MOXKHA BU3HAYHUTH
AK TIOTEHIiHy abo peani3oBaHy 3HaTHICTh EKOHOMIYHOTO CYyO’€KTa [0
e(heKTHBHOTO JOBTOTPUBAIOTO (PYHKIIOHYBAaHHS Y PEJICBAHTHOMY 30BHIIIHEOMY
cepesoBullli. BaxxinuBo 31iMiCHIOBAaTH Take YIpaBIiHHS, sKe 3a0e3redyBaTume
NPUCTOCOBAHICTh MIJNPUEMCTBA /O PI3HUX HemepeadadyeHuX CUTYyallii
y MaiOyTHbOMY. Y cTaTrTi BH3HA4€HI YMHHUKM KOHKYPEHTOCIIPOMOXHOCTI
TepuTopianbHOr0  BHpoOHHMKA. [IpoaHani3oBaHO  OXOIUICHHS — IIHPOKOTO
CHEKTPY KOHIENTIB NPH JOCTIKEHHI CYTHOCTI KOHKYPEHTOCTPOMOYKHOCTI.
BusHaueHo, 1m0 yCHIIHWKA PO3BHTOK METANypPriiHOTO MiATPHEMCTBA
MOXJIMBUI JIMIIE 32 YMOBU IIOBHOLIHHOI JISUIBHOCTI Yyci€i CyKyMHOCTI
B33a€MOIIOB’I3aHUX EKOHOMIYHUX MEXaHi3MiB, a Takox (JOpMyBaHHS i peamizamii
CHUCTEMH CTparerii MmiJIpuEMCTB METANyprii Ha OCHOBI JIOTICTHYHOTO
migxoxy. 3poOiIeHO BHCHOBKH, IO TEXHOJOTiYHa KOHKYPEHTOCIPOMOXKHICTh
MIPOMUCIIOBOTO IMIANPHUEMCTBA 34aTHA NOCATTH BHCOKOTO PIBHA JIMIIE y TOMY
pasi, axmo chopmoBaHa i fi€ edeKTHBHA cucTeMa ymHpaBiiHHA Hero. OTxe,
noOyJoBa caMe Takoi CHCTEMH HEMOXJIHMBAa 0€3 BUKOPHCTAHHS HPUHIIMIIIB
CTpaTeriyHoOro ympaBiiHHS. Bu3HaueHO, IO BIJICYTHICTH ab0 HEHaJEKHE
(yHKLIOHYBaHHS X04 OM ONHI€l JJAHKM B CHUCTE€MI CTpATEriyHUX HpPIOPUTETIB
BUKODUCTAHHS  YNpPAaBIiHHS  KOHKYPEHTOCIPOMOXKHICTIO  IPOMHCIIOBHX
M IPUEMCTB CYTIPOBOKYETHCS HETaTHBHUMH MiKpoeKOHOMquHMH 3MiHaMH,
nedopmarisMu B moOyI0Bi BUPOOHUIIX CTOCyHKlB TPOLYKTHBHUX CHJI TOIIO,
110 3pELITOI0 BIUIMBAE HA KOHKypeHTOCHpOMO)KHICTI) i JZ[I/IHaMle PO3BHTKY IHX
nianpuemcTB. OOIpyHTOBaHa CyKYITHICTh MEXaHi3MiB 1 IIJIXOJIIB 10 BUOOpY
3 ICHYIOUHX aJIbTepHaTHB, (JOPMYBaHHS 1 pealizallii cTpaTeriyHux MpiOpUTETIB
BUKODUCTAHHS  YNPAaBIiHHSA  KOHKYPEHTOCIPOMOXKHICTIO  IPOMHCIIOBHX
M IIPUEMCTB 3yMOBIIIOE MOMJIMBICTh €(DEKTHBHOI, MEHII pPeCcypCOBUTPATHOI,
OUHAMIYHOI, B MaKCUMAaJIBHO MOXIJIMBOMY CTYIIEHI IMPOTHO30BaHOI peaiizamii
OCHOBHHX, JKUTTE€BO BAXIIMBUX Ui HIJIBULICHHS KOHKYPEHTOCIIPOMOXHOCTI
11HHOBaIiHHUX NEPETBOPEHB JIISUTBHOCTI IIUX MIAPHEMCTB. Y cTaTTi cpopMOBaHO
CTpaTeriuHi OpPIEHTHPH BHYTPIIIHHOIO PO3BUTKY MiJIPHUEMCTB METaIyprii;
pOo3po0IIeHO TMporec OIiHIOBaHHS MiJIPUEMCTBA; BU3HAYCHO CIJIBHI Ta cialki
ctopoHn; mpoBeneHo SWOT-aHaimi3, Ha MiACTaBi SKOTO BUABJICHI NMPHUXOBaHI
MOXKJIMBOCTI Ta IOTCHIIHHI 3arpo3u. B pe3ympraTi 3miiCHEHO MOJaIbIIe
IUTAHYBaHHS Ta PO3BUTOK IISUIBHOCTI Ha OCHOBI KOHKYPEHTHHMX IIepeBar Ha
[TAT «3amnopixcranb». 3po0eHO BUCHOBOK, IO €JIEMEHTH CTparerii MoXyTh
MaTH sK 3aXMCHHH, TaK i HACTyMaJIbHUK XapakTep, 0 JO3BOJISE MIANPHEMCTBY
He JIMIIe BUPILIyBaTH MpoOJieMy BIXKMBAHHS, ajie 1 peasi3yBaTd MEpCHeKTUBH
PO3BHTKY, IOCHJCHHS KOHKYPEHTHHX MO3MLiH, (GOpMyBaHHS KOHKYPEHTHHX
nepesar. J[ns 1mporo aBTOpOM CTarTi po3pobiieHa cucTeMa 3abe3nedeHHS
HaJIE)KHOTO PIBHSI KOHKYPEHTOCIPOMOXKHOCTI iAPHEMCTBA.
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Statement of the problem

The constant increase in strategic priorities for the
use of management of the competitiveness of industrial
enterprises has recently become more and more real,
provided that modern forms and methods are introduced,
among which strategic management is the most effective.
Strategic management provides the enterprise, the region,
the national economy with tools for strategic analysis of
multivariate development, proactive decision-making
methods, and mechanisms for their implementation
to ensure sustainable development and the regional
economy’s acquisition of qualities that determine its
beneficial position [1].

The toolkit of strategic management of competitiveness
is aimed at activating the strategic potential, strengthening
the production and resource content of the economic entity,
ensuring the development of its human resources and
interregional cooperation. Strategic management involves
the application of such a model that guarantees optimal,
efficient and rational use of potential [2].

At the same time, the strategic management of the
competitiveness of the region is not considered from
the standpoint of a systemic approach, which allows
structuring the component structure of the specified
management system and outlining its functional
connections. In the modern conditions of market relations,
when the competitive struggle in the markets of goods and
services is becoming more and more intense, it becomes
increasingly necessary to expand the range of urgent issues
of important scientific research in the field of economic
security of the state. At the same time, evaluation methods
and tools for increasing the level of economic security in
the field of strategic priorities for the use of management
of the competitiveness of industrial enterprises are of
particular importance [3].

The problem of the effective functioning and
development of metallurgical enterprises is multifaceted
and quite complex, as it is closely related to the general
development of industrial production, the adaptation of
metallurgical enterprises to the market environment and
the need to increase the competitiveness of metallurgical
products, enterprises and the industry as a whole [4].

In countries with a market economy, competitiveness
management plays an important role as a factor of
intensification of socio-economic development. For
Ukraine, the problem of guaranteeing the use of
competitiveness management as a factor in the development
of industrial enterprises is of particular importance, which
is due, first of all, to the current state of development of
the domestic sector of this industry and the expansion of
production capacities, which is carried out mainly in an
extensive way [5].

The objective need for state regulation of the use of
management of the competitiveness of industrial enterprises
is caused by the features inherent in this industry, its
place and role in guaranteeing strategic priorities. The
analysis of domestic and foreign experience shows that
the negative consequences of the instability of internal and
external management of the competitiveness of industrial

4

ISSN Print 2786-5150
ISSN Online 2786-5169

enterprises significantly affect the parameters of their
development. The importance of theoretical understanding
and methodological support for the improvement of the
regulatory policy of the development of complex industry
under global changes in the external environment is
explained, first of all, by the need for quick adaptation of
this industry to new circumstances and the formation of
prerequisites for the stable development of this sector of
the Ukrainian economy in the long term. Therefore, the
search and improvement of new theoretical and practical
approaches to the determination of strategic priorities for
the use of management of the competitiveness of industrial
enterprises is an urgent task [6].

Analysis of recent research and publications

The issue of competitiveness and existing
methods of its assessment is reflected in scientific
works Porter M.M. [1], Fatkhurdinov R.A. [2],
Mazaraki  A.A. [3], Balabanova L.V. [4],
Levytska A.O. [5], Karpenko Ye.M. [6], Altukhov P.L. [7],
Borysiuk 1.O., Yeromenko A.V. [8], Rybnytskyi D.O. [9],
Litvinova V.O. [10], Dykan V.L. [11] etc.

Depending on the object of research, the term
“competitiveness” should be distinguished between
product competitiveness and enterprise competitiveness.
At the same time, it is considered that the competitiveness
of the product is a manifestation of the competitiveness of
the enterprise, and the competitiveness of the enterprise
reflects the competitiveness of the country in general.
Therefore, it is the competitiveness of the enterprise
that is important both from the microeconomic and
macroeconomic points of view [12].

Assessment of the level of competitiveness of the
enterprise allows [1]:

— form management tasks: determination of approaches
to production, technology, marketing, labor resources,
financing, information and organizational support;

— make a management decision: reducing costs, focusing
on a specific market segment, concluding contracts;

— to develop measures for the development of
competitive advantages: the introduction of innovations,
offensive measures in the direction of securing long-
term advantages, protective measures in the direction
of preventing the actions of participants, developing
a program for entering new markets, attracting
investor funds;

— to adapt the enterprise to the market conditions of
business, which as a result gives victory in the competition
for the consumer and sales markets.

It should be noted that today a number of methods are
used to assess the competitiveness of an enterprise [ 13-27].

Objectives of the article

The author of the article stated the following to
the factors of industrial enterprise competitiveness:
enterprise evaluation process; identification of strengths;
identification of weaknesses; SWOT-analysis; hidden
possibilities; potential threats.

The purpose of the article is to develop a system for
ensuring the competitiveness of industrial enterprises.
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The main material of the research

The research methodology of the system for ensuring
the appropriate level of competitiveness of PJSC
“Zaporizhstal” is reduced to the following stages [12]:

1) enterprise evaluation process;

2) identification of strengths;

3) identification of weaknesses;

4) SWOT- analysis;

5) hidden possibilities;

6) potential threats.

The process of evaluating the enterprise is reduced to
the identification of strengths and weaknesses.

Strengths include the following elements:

1) professional personnel;

2) the possibility of working with raw materials of low
quality;

3) support for humanitarian projects of the city;

4) extensive social support of employees;

5) high tax payments to the local/state budget;

6) availability of an environmental monitoring system;

7) control system of raw materials and products
ICO9001;

8) availability of
international standard.

The company’s weaknesses include:

1) outdated equipment;

2) not modern steel production technology;

3) incomplete cycle of production of products from
raw materials to finished products;

4) lack of continuous rolling module;

5) lack of SAP production planning;

6) lack of market sales services;

7) high ecological burden on the region.

As a result of the SWOT-analysis, hidden opportunities
and potential threats of the enterprise were revealed.

The hidden capabilities of the enterprise include the
following:

1) a modern management system using the best global
practices;

2) availability of repair of the material base;

3) adeveloped system of professional training;

4) availability of a scientific and technological
knowledge base, a scientific library;

5) the possibility of working with an incomplete
production cycle;

6) production of the workpiece;

7) redistribution of the customer billet;

8) the possibility of realizing excess thermal energy;

9) possibility of production of medical oxygen;

10) close cooperation with the municipality;

11) systematic work on expanding the product line.

Among the potential threats are highlighted:

1) disruption of logistics in a crisis situation;

2) the presence of competitors with higher quality
products;

3) dependence on external energy resources (electricity,
gas, coke);

4) outflow of professional personnel/staff;

5) outsourcing of system services:

certificates for products of
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repair;

— cleaning;

— accounting department;

— information support services.

So, as a result, further planning and development of
activities based on competitive advantages was carried out
at PISC “Zaporizhstal”:

1. Expansion of the assortment line of products for
delivery to export orders (mastering the production of
commercial slabs and thick sheet in the range of 8-20 mm).

2. Improving the quality of the produced metal due
to the use of raw materials with stricter requirements, as
well as testing and introducing into the production of new
materials that allow to improve quality (slag thinners in the
furnace to ensure the possibility of increasing the number
of fluxes and increasing the reactive refining capacity of
the melt, synthetic slags for processing metal in a ladle
for the purpose of additional desulfurization outside the
steelmaking unit, testing new types and increasing the
specific consumption of heat-insulating and slag-forming
mixtures for ingots, using heat-insulating plates to improve
the quality of the ingot internal structure, preventing deep-
seated shrinkage defects).

3. Development and improvement of the technology
of production of hot rolled products and slabs to meet the
growing demands of consumers for surface quality and
internal structure of rolled products.

As a result of the research, we conclude that
competitiveness is specific data about enterprises that we
calculate, and, accordingly, based on this, we evaluate
enterprises. When studying the characteristics of an
enterprise [13], which give an advantage over others,
one should take into account the fact [14] that it is not
the enterprises that compete, but rather the products
manufactured by them [15]. Therefore, in order to
implement the system of ensuring the appropriate level
of competitiveness of the enterprise, it is necessary to
make changes in the constructive direction and adapt the
enterprise, that is, to create certain management measures
in order for the enterprise to be competitive [16].

In the context of the studied direction, a constant
restoration of the base of competitors is required [17].
It should be taken into account that after overcoming
competitors, new ones may appear [18]. Therefore, it is as
a result of constant struggle and control that development
and a constant high level of competitiveness take
place [19]. It is necessary to evaluate your enterprise every
certain period (for example, every month) [20]. A constant
dynamic analysis (SWOT-analysis) of the enterprise’s
evaluation efficiency is required [21]. For this, the author of
the article developed a system for ensuring the appropriate
level of competitiveness of the enterprise (Fig.1) [22-27].

Conclusions

Summing up, it can be noted that the successful
development of a metallurgical enterprise is possible only
under the condition of a developed system for ensuring
the appropriate level of competitiveness of the enterprise.
We also note that the technological competitiveness of
an industrial enterprise can reach a high level only if an

25



Financial Strategies of Innovative Economic Development. Ne 1 (57), 2023

ISSN Print 2786-5150
ISSN Online 2786-5169

The system of enmuing the appropriate level
of competitiveness of the erberprise
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Fig. 1 — The system for ensuring the appropriate level of competitiveness of the enterprise

Source: developed by the author based on [12-27]

effective management system is formed and operates,
namely: improvement of the enterprise evaluation process;
determination of the company’s strengths and weaknesses;
carrying out a SWOT-analysis; detection of hidden
opportunities and potential threats of the enterprise. The
construction of such a system is impossible without using the
principles of strategic management of an industrial enterprise.

On the basis of the conducted research, further planning
and development of activities based on competitive
advantages at PJSC “Zaporizhstal” was carried out:

1. Expansion of the assortment line of products for
delivery to export orders (mastering the production of
commercial slabs and thick sheet in the range of 8-20 mm).

2. Improving the quality of the produced metal due
to the use of raw materials with stricter requirements, as

well as the testing and introduction into production of new
materials that allow to improve quality (slag thinners in the
furnace to ensure the possibility of increasing the number
of fluxes and increasing the reactive refining capacity of
the melt, synthetic slags for processing of metal in a ladle
for the purpose of additional desulfurization outside the
steelmaking unit, testing of new types and increasing the
specific consumption of heat-insulating and slag-forming
mixtures for the ingot, the use of heat-insulating plates
to improve the quality of the ingot internal structure,
prevention of deep shrinkage defects).

3. Development and improvement of the technology
of production of hot rolled products and slabs to meet the
growing demands of consumers for surface quality and
internal structure of rolled products.
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The article is devoted to the study of issues related to the modeling of business
processes of the supply department of an industrial enterprise. A study of
the stages of organization of business processes at the enterprise, in particular
the supply department, was conducted. Business processes are considered as
a way of organizing enterprise management. Scientific works investigating the
modeling of business processes were analyzed. It has been established that the
supply department is one of the most important links of the enterprise, the task
of which is to provide the necessary materials and components for smooth and
successful functioning, as well as to reduce costs and risks. In order to achieve
these goals, the supply department must have a clearly coordinated sequence of
actions performed by it. To formalize the actions that take place in the supply
department, it is worth presenting them in the form of a business process, which
will avoid unnecessary expenditure of time and resources. A number of stages of
modeling business processes of the supply department are proposed, which are
consistent and interconnected. The stages of modeling include the identification
of the entire set of processes occurring in the department, their current analysis
and the sequence of execution of all operations. The next step is the design and
creation of a model, which involves a structural analysis of the business process,
the formation of regulations for each of its components, and establishing their
sequence. And the last stage is the analysis of the effectiveness of the proposed
solutions and their implementation. A model of the business process of the supply
department of an industrial enterprise was built, which provides an analysis of
production needs, based on which a production plan is formed. On the basis of
this plan, the purchase of material resources and the quality control of purchased
components take place. The implementation of the developed model will allow the
enterprise to reduce the time spent on the purchase and manufacture of finished
products, thereby increasing the efficiency of its activities.
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CrarTs npucBsiYeHA JIOCIIHKEHHIO MUTaHb 1010 MOAETIOBaHHS Oi3HEC-TPOoIEeCiB
BiJUIUTYy MOCTa4aHHS MPOMHUCIIOBOTO MiAmpueMcTBa. [IpoBemeHO OCHiIKECHHS
eTamiB oprafizamii Oi3Hec-TpolleciB Ha TIAMPHEMCTBI, 30KpeMa BiIAiTy
nocradaHHsa. PosmisHyTO Oi3HEc-mpomecH, sIK croci® opraHizamii ynpaBTiHHS
nianpueMcTBa. [IpoaHanizoBaHO HayKOBI Hpartli, sIKi JOCTIHKYIOTh MOJICTIOBAHHS
6i3Hec-mporieciB. BcTaHOBIIEHO, 1110 BiIiI IIOCTABOK € OMHIETO 13 HAHBAYKITMBIIITHX
JIAHOK MiIIIPUEMCTBA, 3aBJJAHHSM SIKOTO € 3a0C3MCUCHHS HEOOXiTHIX MaTepialiiB
1 KOMITOHEHTIB sl Oe3rnepeOiifHoro Ta ycmimHoOro (yHKIIOHYBaHHS, a TaKoxX
3MEHIIICHHS BUTPAT Ta PU3UKIB. 3 METOFO JIOCSTHEHHSI [IUX IS, BIA/IL TOCTAYaHHS
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TTOBHHEH MATH YiTKO CKOOPAWHOBAHY ITOCIIIOBHICTh i, SKi HUIM BHKOHYIOTBCS.
Juts popmanmizarii mii, SKi MPOTIKAIOTH y BiIALII MOCTA4aHHS BapTO IPEACTABUTH
iX y BUDIAAI Oi3HEC-TIPOIeCy, IO JT03BOJUTh YHUKHYTH 3alBHX BUTPAT 4acy
Ta pecypciB. 3ampolOHOBAHO ps €TaliB MOJCIIOBaHHS Oi3HEC-TPOIECiB
BIJUIUTY MOCTa4YaHHs, SKi € IMOCIIJOBHUMHU Ta B3a€MOIIOB’SI3aHUMHU MiX COOOIO.
Ertanm mopenroBaHHS BKJIIOYAKOTH 1ICHTH(IKAIIO yci€i MHOKUHH MPOIIECIB,
o BiAOyBarOThCA Y BIAMUTI X TIOTOYHHE aHaI3 Ta MOCIiIOBHICTh BUKOHAHHS
ycix omepamniii. HacTymTHUM KPOKOM € MPOEKTYBaHHS Ta CTBOPEHHS MOZIEII, IO
nepenbayae CTPYKTYpHHH aHaii3 Oi3Hec-mporecy, (OpMyBaHHS pPErIaMEHTY
KOKHOT HOTO CKJIaZOBOI Ta BCTAHOBJICHHS iX MOCIIZOBHOCTI. | OCTaHHIM eTarnoM
€ aHaJi3 ¢()eKTHUBHOCTI 3alpOIMOHOBAHKX pillleHb Ta iX peanizaiito. [looynoBaHo
MOJIeNTb Oi3HEeC-TIPOoIleCy BiIUTYy OCTAYaHHs MIPOMHCIOBOTO IiAIMIPUEMCTBA, sIKa
mependavae aHamiz moTped BHPOOHUIITBA HA OCHOBI SKOTO (POPMYETHCS ILIaH
BHUpoOHHMIITBa. Ha OCHOBI maHOTO TUIaHY BigOyBaeThCS 3aKyIiBIS MaTepialbHIX
pecypciB Ta KOHTPOJIb SIKOCTI HOKYIHHX KOMIUIEKTYIOYHMX. BrpoBaKeHHs
pO3po0ieHoi  Mogeni  JI03BOJMTH MIANPHEMCTBY CKOPDOTHUTH BUTpAard dacy
HAa 3aKYIMIBIIO Ta BHUTOTOBJICHHS TOTOBOi MPOAYKIIi TUM CaMUM IIiJBHIIUTH

e(heKTUBHICTH CBOET MISUTBHOCTI.

Statement of the problem

The procurement department is a key element of any
business, responsible for supplying the necessary materials
for its successful operation. The activities of the department
depend on many internal and external factors, such as price
fluctuations, transport problems, changes in the terms of
agreements with suppliers, etc. All these factors need to be
monitored, controlled as well as taken into account in the
management process. The enterprise management process
requires the introduction of new approaches to improve
the efficiency of its operations by upgrading business
processes based on the principles of cost reduction and
savings. Improvement of business processes is aimed at
establishing coordination and interrelationships between
individual structural units of the enterprise. That is why
business process modeling is an important scientific and
practical task, the solution of which allows for an increase
in the efficiency of not only a single department but also
the enterprise.

Analysis of recent studies and publications

The study of issues related to the modeling of business
processes of an enterprise is covered in many scientific
works by Shepilenko. V. [1] systematized theoretical
approaches to the peculiarities of the organization of
business processes, and allocated methods of their
optimization, considering foreign experience. However,
the issue of the structure of hierarchical business processes
of an enterprise is not sufficiently covered.

Paper [2] considers the possibilities of using methods of
structural modeling of business processes to formalize the
processes taking place at an industrial enterprise. Also, the
author proposed a conceptual model for solving the problem
of multi-criteria selection of instrumental technologies for
the structural modeling of business processes. However, the
issue of the structure of business processes and information
flows between them is not considered.

Larina R.R. and Lukianova O.Y. in their work [3]
substantiated the feasibility of modeling the business
processes of an enterprise and developed several
recommendations for logistics management. The article

also provides an example of a model of business processes
of an enterprise in logistics management and considers the
stages of logistics management, which made it possible to
form a holistic view of the logistics processes taking place
at the enterprise.

In [4], the authors consider the features, principles,
and goals of business process optimization, formulate
recommendations for improving the modeling of enterprise
business processes, and substantiate their feasibility and
economic efficiency for the enterprise. Ilchenko N.B. [5]
studied the features of functional and process approaches
to the formation of an enterprise business model. The
author proves the effectiveness of combining functional
and process approaches when creating a business model.
An example of the process approach of a business process
is also given.

Thus, because of the analysis of literature sources,
it is found that many problematic issues regarding the
modeling of business processes of enterprises, in particular
the supply department, remain unresolved.

Objectives of the article

The article is aimed at analyzing the stages of the
organization of business processes at an enterprise,
modeling the business process of the supply department of
an industrial enterprise, developing a model, and evaluating
its efficiency.

The main material of the research

In today’s conditions, the successful functioning of
an industrial enterprise requires the supply department
to provide production with the necessary materials and
inventory in a timely and efficient manner. For this purpose,
it is important to organize business processes correctly,
which will reduce costs, improve product quality, and
ensure the rational use of material and technical resources
and inventory. The business process model reflects all stages
of the resource flow from procurement to the manufacturing
of finished products. This model defines the sequence of
actions that contribute to the achievement of the goal and
allows you to predict the time and resources required
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to complete each stage. Thus, the process of modeling
business processes is an important stage in the management
of an enterprise and allows it to improve its efficiency,
reduce costs and improve product quality. The process of
modeling the business processes of the supply department
can be represented in several successive stages (Fig. 1).

Each of the stages (Figure 1) performs an important
function in the management of business processes and
contributes to the efficiency of the enterprise. Maximum
efficiency from the implementation of a business process
model is achieved through effective communication
between individual departments of the enterprise and
cooperation between them.

The first step in modeling the business processes of the
supply department is to identify all the processes that take
place. Next, each process is analyzed and its critical points
and possible problems that hinder their effective execution
are identified. At this stage, the time requirements for each
process are also determined.

The next stage is the selection of modeling methods
and tools. There are many different tools available for
building a business process model, such as ARIS Express,
Microsoft Visio, IDEF0, BPwin, and others. With the help
of these software products, you can describe in detail the
business processes that take place at the enterprise in the
form of graphical diagrams. The choice of tools depends
on the specific tasks and purpose of modeling. In this
study, to build a model of the business process of the
supply department, the software product Microsoft Visio
is used, which allows creating of diagrams of business
processes based on the BPMN2.0 (Business Process Model
and Notation) modeling standard and visual checking the
correctness of building these diagrams.

The third stage is the actual development of the business
process model. At this stage, a detailed diagram is drawn
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up that reflects all the stages of the department’s work.
Next, the model is designed and created. When creating
the model, business processes are optimized to reduce the
time required for their execution and reduce the number of
possible errors.

The fourth stage is to analyze the model and evaluate its
effectiveness. At this stage, it is determined how effective
the modeling was and what opportunities there are for
improvement. Quantitative and qualitative analysis of the
business process, analysis of costs, time of operations, and
product quality are carried out. The model is also tested to
identify shortcomings, improve its efficiency, and ensure
the accuracy and validity of the proposed solutions. The last
stage involves the actual implementation of the business
model in the company’s operations and monitoring
its effectiveness.

The proposed stages of modeling the business
processes of the supply department are tested on the
example of Metinvest Business Service Limited Liability
Company. The author has analyzed the activities of the
supply department and identified the main stages of its
activity, analyzed, and identified problem areas. Based on
the information obtained, the author developed a business
process model of the supply department using the Microsoft
Visio software product, which is a powerful graphic tool.
When creating the model, a standard business process
design module was used, which provides opportunities for
its improvement and optimization (Fig. 2).

According to the developed model (Fig. 2), the business
process begins with the receipt of an order. Based on the
order received, a production plan is formed, which includes
detailed planning of the required amount of material
resources and components. The production plan is signed
by the deputy head, approved by the CFO, and commercial
director, and approved by the first deputy CEO.

Pre-project stage

Analyze the company's business processes and define the
purpose of the modeling. Identification of all processes of the

supply department.

Design stage

Developing a business process modeling strategy: defining
modeling methods and tools

!

Model creation stage

Development of a business process model using the selected
modeling tools (special software tools for building graphical

models).

!

Model analysis stage

Evaluation of business process efficiency: quantitative and
qualitative analysis of the business process (analysis of costs,
time of operations, product quality)

Il

Model implementation
stage

Implementation of proposed business process improvements
and monitoring their effectiveness

Fig. 1 — Stages of business process modeling for the supply chain department

Source: built by the authors
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Fig. 2 — A business process model of the supply department of a manufacturing enterprise

Source: built by the authors

Guided by the «Production Plan Set», the production plan
calculation, and the factory order, the engineer generates
an application in electronic form using an automated
document management system for the receipt of material
resources and components by the master. Based on the plan,
the materials and components are directly purchased. The
purchased material and technical resources are checked
for defects by the technical inspection department. All
resources of the appropriate quality are transferred to the
next logistics operation, namely welding and assembly
production. The manufactured parts and assemblies are
subjected to quality control in accordance with established
standards and transferred to the assembly shop.

The lead engineer sends the «Plan for the production of
assembly units and parts for the product» to the assembly
shop foreman using the internal document management
system. The assembly shop manufactures the required
number of products (finished goods) and submits them to
the quality control department, where they are checked
in accordance with the instructions. Finished products
must meet the requirements of regulatory, design, and
technological documentation.

Finished products of the appropriate quality are
transferred to the next stage — packaging and labeling. At
the same time, all the relevant documentation is prepared
in the ERP system, including information on finished

parts and products. After that, the finished products are
shipped and sold.

All the processes described in the model are automated
using the corporate automated ERP system, which allows
the department to automate its work and promptly formulate
production plans, and conclude contracts with suppliers,
which reduced the time for some operations and ensured
more accurate planning of inventory purchases. In addition,
the ERP system controls the supply processes and automates
the ordering process, which simplifies control processes
and ensures the stable operation of the supply department.

The next stage of business process modeling is to
assess their effectiveness. As a result of the qualitative
analysis of the developed business process model, it was
found that all the described processes are clearly structured,
and logistics operations are performed on time and in
a coordinated manner. The quantitative analysis was carried
out in accordance with [7; 8] and found that the time spent
on manufacturing products was reduced by 5% due to the
reduction of downtime while waiting for the transfer of
material resources from one operation to another. The level
of business process regulation and controllability increased.

The last stage of modeling involves the process of
implementing the proposed measures and monitoring
their effectiveness. The developed business process model
helped to improve the efficiency of the supply department
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by eliminating problem areas related to the reduction of
costs for warehousing and transportation of material
resources. Thus, modeling the business process of the
supply department helped to increase the efficiency of its
work, reduce costs, improve the quality of supplies, and
optimize the procurement management system through
continuous analysis of production needs.

Conclusions

Business process modeling is an important element of
enterprise management that helps to increase the efficiency
of its operations and reduce costs. In addition, it helps to
identify possible problems and shortcomings in the work of
both individual departments and the enterprise as a whole
and develop effective measures to address them. One of
the most important divisions of an enterprise is the supply
department, which meets the needs for raw materials and
supplies for production. In this regard, modeling the work
of the supply department is particularly important for
ensuring the stable operation of the enterprise.
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Our proposed stages of business process modeling
include preparation for modeling, namely, analysis of
all operations and processes that take place in the supply
department, model design, model creation, analysis of
the effectiveness of the proposed solutions, and their
implementation. The successful implementation of the
developed model is based on a corporate automated ERP
system that ensures instant interaction of all logistics
operations, continuous improvement, and updating of
the model, considering emerging problem situations. The
proposed business process model allowed us to reduce the
time spent on manufacturing products and increase the
level of business process regulation and control.

However, it is worth remembering that business process
modeling is a dynamic process, so it requires constant
updating and improvement. Therefore, the proposed model
takes into account the possibility of tracking changes in
production and the market to respond in a timely manner
and adapt the business process of the supply department to
new conditions.
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This study is devoted to the analysis of the features of business process
management in the project office of outsourcing companies. The study focuses
on the identification of factors affecting the effectiveness of business process
management and considers three hypotheses: the presence of clear processes and
roles that contribute to the improvement of the effectiveness of business process
management; the level of communication between project participants, which
affects employee satisfaction with business process management; adaptation
to changing customer requirements, on which the success of projects depends.
Methods of quantitative data analysis, content analysis, questionnaire survey and
statistical analysis were used to achieve the research goal. According to the results
of the study, it was found that the presence of clear processes and roles really
contributes to increasing the efficiency of business process management in the
project office of outsourcing companies. In addition, the level of communication
between project participants has a great impact on employee satisfaction with
business process management. The consequence of this is the need to ensure
proper communication and communication between project participants.
Regarding adaptation to changing customer requirements, it was found that this
is a key factor in the success of projects in outsourcing companies. The results
of the study showed that increasing the level of adaptation to changing customer
requirements contributes to more successful implementation of projects and
increased customer satisfaction. The obtained results are of practical importance
for the management of business processes in outsourcing companies, helping to
understand how to improve the efficiency of processes and ensure more successful
implementation of projects.
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MIPOEKTHHH Odic,
ayTCOPCHHTOBA KOMIIaHis,
YITKIiCTh MPOILIECIB Ta POJIeH,
KOMYHIKaITis,

3aJI0BOJICHICTH CIIBPOOITHHUKIB,
aJarnraiis 10 3MIHIOBaHUX
BUMOT KIII€HTIB, KOHTEHT-aHaJIi3,
aHKETyBaHHS,

CTaTMCTUYHUM aHAaJi3,
perpeciitnuii aHai3

JlaHe moCiiPKEHHS TMPHUCBSYCHE aHAi3y OCOOIMBOCTEH yIpaBliHHS Oi3Hec-
IpouecaMu y TPOEKTHOMY O(ici ayTCOPCHHIOBHX KoMMaHii. JlocimimkeHHs
30CepeKYEThCS HAa BUABICHHI (DAKTOpIB, IO BIUIMBAIOTH Ha €(EeKTUBHICTH
yHOpaBimiHHS Oi3HEC-TpoIlecaMi Ta pO3MIAda€ TPHU TIMOTE3HW: HASBHICTH iT-
KHX TIPOIIECIB i ponef/'l SIKI CTPUSIOTH MiIBUIIECHHIO €(DEeKTHBHOCTI YIpaBIiHHS
6i3Hec- -TpOLeCaMH; piBEHBb KOMyHlKaLIII MiX Y4aCHHKAaMH MPOEKTY, IO BILTHBAE
Ha 33/I10BOJICHICTh CHprO6lTHI/IK1B BiJ praBJ‘IlHHﬂ 6i3Hec- -TIPOLIECAMH; ajianTa-
Iisl O 3MIHIOBAaHMX BHUMOT KII€HTIB, BiJ| SKO1 3aJ€XKHTh YCIIIIHICTH IPOEKTIB.
Jnst TOCATHEHHS METH JOCIIKCHHS BHKOPHCTOBYBAJIUCS METOOH KUIBKICHOTO
aHaNI3y aHUX, KOHTEHT-aHali3y, aHKETHOTO OIMTYBaHHS Ta CTaTUCTUYHMI aHa-
J1i3. BiAmoBigHO 10 pe3yabTaTiB HOCIIHKEHHs OyI0 BUABICHO, 1110 HASIBHICTH YiT-
KUX TPOIECIB 1 posiell AIMCHO CHpHsE MiJABUILECHHIO e(beKTHBHOCTi yIpaBIiHHS
6i3Hec- -TIPOLIECAMHU B IPOEKTHOMY ocici ayrcopcuHroBux komnanii. Kpim Toro,
plBeHB KOMyHiKamii Mk Y4aCHUKAaMH TPOEKTY Ma€ BEMKHiA BILTHB Ha 3a/[0BO-
JeHicTh CHiBpOoOITHUKIB BiX ynpaBiiHHs Oi3Hec-mpouecaMu. HacminkoM mporo
€ HEeoOXiTHICTh 3a0e3MeUeHHsT HAJIe)KHOI KOMYyHIKalii Ta 3B’S3Ky MK yYacHH-
kamu mpoekty. lllomo anmanranii 10 3MiHIOBaHMX BHMOT KJI€HTIB BHSBHIICHO,
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IO 1€ € KIIOYOBUM (PaKTOPOM YCIIIIHOCTI MPOEKTIB B ayTCOPCHHIOBHUX KOMITa-
Hisx. Pesynpratn nociimKeHHs MOKa3aly, IO MiIBUIICHHS PiBHA aganTariii 10
3MiHIOBaHUX BUMOT KIII€HTIB CIIPHSIE OUTBIN YCIIIITHOMY BUKOHAHHIO TPOEKTIB Ta
MIABUINCHHIO 337I0BOJICHOCTI KITi€HTIB. OTpHMaHi pe3ybTaTd MalOTh MPAKTUIHE
3HAYCHHS JUIs YIpaBiHHS Oi3HEC-MponecaMd B ayTCOPCHHTOBHX KOMITAHIsX,
JIOTTIOMATAF0YH 3PO3YMITH, SIK MOKPAIIUTH ¢()EKTUBHICTB MPOIECIB Ta 3a0e3MeUUTH
OB yCITiTHE BUKOHAHHS MPOEKTIB.

Statement of the problem

Business process management in the project office
of an outsourcing company has some features that differ
from business process management in other types of
organizations.

First of all, in the project office of the outsourcing
company, many projects are conducted simultaneously, so
the business process management system must be flexible
enough to meet the requirements of each project.

The second important aspect is interaction with
external customers and partners. Management of business
processes in the project office of the outsourcing company
must take into account the requirements of customers and
guarantee their satisfaction.

Also, when managing business processes, it is
important to take into account the possibility of changes in
the project that may affect the planning and management of
business processes. This requires the project office of the
outsourcing company to advocate flexibility and the ability
to adapt to changes.

In addition, it is important to take into account the
effective management of resources, which include
information technology, personnel and financial means.
This allows to ensure the efficiency and economy of
business process management in the project office of the
outsourcing company.

Therefore, management of business processes in
the project office of an outsourcing company requires
flexibility, efficiency, effective resource management,
interaction with external customers and partners from the
organization. It is also important to take into account the
needs of each project and the ability of the staff to respond
to the requirements of the clients and the project, taking into
account their professional skills and experience. All this
together will help to ensure the successful implementation
of projects, satisfaction of customer requirements and
maintaining a competitive advantage in the market.

Management of business processes in the project office
of an outsourcing company requires an analyzed approach,
taking into account all requirements and factors that may
affect the implementation of the project, as well as the use
of modern technologies and resources to ensure maximum
efficiency and economy of business process management,
which ultimately leads to to increase the efficiency and
competitiveness of the organization.

Analysis of recent studies and publications

Thestudy ofthe features of business process management
of the project office of the outsourcing company is devoted
to the work of many researchers who cover various
aspects of project management, organizational culture,
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international standards, innovative methods and tools for
optimizing business process management.

In the Project Management Handbook, Harold
Kerzner [1] provides a comprehensive overview of the
basic principles, methods, and tools used in project
management. The author considers a systematic approach
to planning and control, which is relevant for the analysis
of the project office of outsourcing companies.

One of the most important sources of project
management knowledge used in outsourcing companies
is the PMBOK® Guide from PMI [2], which includes
a description of processes, essential tools and techniques.

The key principles, topics and processes that help
ensure effective project management are presented in the
PRINCE2® international project management standard [3],
which is used by many outsourcing companies.

A comprehensive approach to risk management in
projects using international standards ISO 31000 and
IEC62198 is provided in the Project Risk Management
Manual [4], in which the author discloses the methods of
identification, analysis and response to risks, as well as
provides recommendations for the implementation of an
effective risk management system in outsourcing companies.

The analysis of the influence of organizational culture
on the management of business processes in the project
office of outsourcing companies examines Edgar Shane [5],
who reveals the influence of organizational culture on the
success of companies, as well as the role of leadership in
the formation and development of such culture.

In his work [6], Thomas Davenport considers
the possibilities of using information technologies to
optimize business processes. The work reveals strategies
and approaches to the reengineering of work processes
through the introduction of the latest technologies, which
is an important aspect for research in the context of the
project office of outsourcing companies. In the article [7],
the authors present a model of the success of information
systems, which considers critical success factors for the
implementation and evaluation of the effectiveness of
information systems in various organizational contexts.
The model can be used to analyze the impact of information
technology and automation on business process management
of the project office of outsourcing companies.

In the studies of Kaplan and Norton [8], the concept
of a balanced system of indicators is presented, which
helps organizations to translate their strategy into concrete
actions, which allows to develop methods of measuring
the effectiveness of business process management in the
project office of outsourcing companies.

In their work, Jeff Sutherland and Ken Schwaber offer
a deep understanding of the Scrum methodology — an agile
approach to project management that can be applied
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in the project office of outsourcing companies to increase
flexibility and adaptability in managing business processes
and resources.

Despite the large number of scientific works devoted
to the peculiarities of business process management of the
project office of the outsourcing company, several problems
remain unsolved, namely: the issue of distribution of
roles and responsibilities to improve the efficiency of the
project office of outsourcing companies; communication
and coordination practice for the project office; effective
adaptation of the project office of outsourcing companies
to changing customer requirements without losing control
over resources and the quality of project execution.

Objectives of the article

The purpose of this article is to study the peculiarities
of business process management of the project office of
an outsourcing company in order to develop methods and
recommendations for improving the efficiency of project
management.

The main material of the research

The business process management of the project office
of the outsourcing company has its own characteristics
related to the provision of services to clients with different
requirements and the remote location of the team. A careful
analysis of the features of these processes made it possible
to put forward the following hypotheses:

1. The presence of clear processes and roles helps to
increase the efficiency of business process management in
the project office of outsourcing companies.

In project offices of outsourcing companies, it is
important to have clearly defined processes that meet
customer requirements and can be easily adapted to
different situations. A clear definition of the roles of
employees allows responsible distribution of tasks and
facilitates a quick response to changes in the project. This
may include development of documentation, allocation of
roles and responsibilities, monitoring of work progress and
implementation of control points, which will contribute to
increasing the efficiency and success of projects.

2. The level of communication between project
participants affects employee satisfaction with business
process management.

Analysis of scientific literature and practical experience
indicate that effective communication between project
participants plays an important role in ensuring quality
management of business processes. The different
communication channels used in outsourcing companies,
such as e-mail, phone calls, video conferencing and
collaborative work platforms, how often employees
interact with each other and with clients, and the quality
and timeliness of information shared between them were
investigated. Based on this analysis, it was established that
a high level of communication between project participants
can increase employee satisfaction and contribute to
the effective management of business processes. Good
communication allows teams to quickly respond to changes
and solve problems, which contributes to the successful
completion of projects.
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3. Adaptation to changing customer requirements
affects the success of projects in outsourcing companies.

Outsourcing companies adapt to changing customer
requirements, which requires flexibility and the ability
to quickly switch between different projects and tasks.
Planning, risk assessment, quality control, and reporting
practices that can facilitate adaptation to changing
customer requirements were reviewed. On the basis of this
analysis, the hypothesis was put forward that companies
that successfully adapt to changing customer requirements
achieve greater success in their projects.

To achieve the goal of the research and to test the
proposed hypotheses, the study used a combination of
several methods of data collection, which made it possible
to obtain a comprehensive and objective analysis of
business process management in the project office of
outsourcing companies. Data collection methods include:

— analysis of documents, such as: project management
procedures, descriptions of processes and work instructions,
the structure of the project office, reporting templates,
other materials characterizing the organization’s business
process management;

— structured interviews with key employees of the
project office of outsourcing companies, such as: project
managers, analysts, coordinators, customer representatives,
who helped to collect primary data about the experience
and impressions of the participants regarding business
process management; the problems they face; proposals
for optimization of business processes;

— a survey that included questions aimed at measuring
the level of satisfaction of project office employees of
outsourcing companies with business process management
and the influence of various factors on their effectiveness.
The questionnaire was sent anonymously to all employees
of the project office of outsourcing companies, which
made it possible to collect data from a larger number of
participants and obtain a more representative sample.

To ensure the representativeness of the study, a random
sample was formed. This means that the target group was
divided into several categories according to their roles
in the project office of outsourcing companies. Thus,
representatives of various levels of management and
functional units responsible for project implementation
were involved.

The categories into which the target group was
allocated include:

— project managers;

— analysts;
coordinators;
quality specialists;
developers;
testers;
representatives of customers.

For each category, participants were randomly
selected to conduct structured interviews and fill out
questionnaires. As a result, data was collected that reflect
different perspectives and experiences of the participants,
which helped to obtain a more detailed and objective
understanding of business process management in the
project office of outsourcing companies.
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After the data were collected, they were analyzed
using different methods depending on the type of data and
research questions. Content analysis was used to analyze
the documents, which helped to highlight key topics and
problems related to the management of business processes
in the project office of outsourcing companies. Content
analysis also made it possible to compare the internal
procedures and practices of companies with the norms and
standards described in [2; 3].

During the content analysis, the internal documents
of the project office of outsourcing companies were
reviewed, such as: project management procedures,
process descriptions, work instructions, the structure of
the project office, reporting templates, etc. The content
analysis procedure was divided into the following stages:

Stage 1 — Data collection. At this stage, internal
documents of various outsourcing companies related to
the management of business processes in the project office
were collected. The materials included documentation
related to various aspects of project management, such as:
planning, resource allocation, quality management, risk
control, and reporting.

Stage 2 — Data preparation. During this stage, the
collected documents were systematized and divided
into categories: types of processes, roles of participants,
stages of projects, etc. This simplified further analysis and
comparison of documents.

Stage 3 — Coding. During the third stage, a coding
manual was developed [10], which included several
categories of codes related to various aspects of business
process management in the project office, namely: project
goals, key performance indicators, communication
between project participants, resource allocation, quality
control and others.

Stage 4 — Analysis and interpretation. During the fourth
stage, documents were coded according to the coding
manual, identifying general trends, relationships and
patterns in business process management. For example,
it was found that some companies actively use project
management methodologies such as Scrum or PMBOK,
while others develop their own approaches adapted to their
organizational culture and customer needs.

Based on the analysis, key challenges and problems
faced by project offices of outsourcing companies in
the process of business process management were
identified. These include: insufficient standardization of
processes, problems with communication between project
participants, misallocation of resources, as well as the
difficulty of adapting to changing customer requirements
and market conditions.

Thematic analysis method was used to analyze data
from structured interviews. This method consists in coding
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the responses of the participants and grouping them
according to common themes or patterns. The thematic
analysis helped identify common problems, challenges
and proposals for business process management, as well as
understanding the specifics of the experiences of different
groups of participants.

Statistical methods were used to analyze the data
from the questionnaires, such as: descriptive statistics,
correlation analysis, regression analysis. These methods
made it possible to assess the level of employee satisfaction
with the management of business processes, determine the
factors affecting the efficiency of processes, and test the
proposed hypotheses.

Statistical indicators were calculated: average values,
medians, standard deviations and other characteristics
for answers to questionnaire questions (Table 1), which
made it possible to assess the overall level of employee
satisfaction with business process management.

Table 1 — Statistical characteristics for answers to
questionnaire questions

Correlation analysis was used to determine the
relationships between various factors that can affect the
effectiveness of business process management, such as:
x, — the presence of clear processes and roles, x, — the
level of communication between project participants, x, —
adaptation to changing customer requirements. As a result
of the correlation analysis, the following correlation
coefficients were obtained:

r(x; x,) = 0.65;
r(x; x;,) = 0.55;

7 (x,; x,) = 0.60.

According to the obtained correlation analysis values,
the presence of clear processes and roles x, positively
correlates with the level of communication between
project participants x,. With a correlation coefficient of
0.65, indicating a moderately strong linear relationship
between these variables. Having clear processes and roles
x, is also positively correlated with adapting to changing
customer demands x, with a correlation coefficient of 0.55,
indicating a moderate linear relationship between these
indicators. A positive correlation is also observed between
the level of communication between project participants
x, and adaptation to changing customer requirements x,.
A correlation coefficient of 0.60 indicates a moderately
strong linear relationship between these variables.

Several regression models were built to test the
proposed hypotheses. The first hypothesis stated that the
presence of clear processes and roles positively affects
the effectiveness of business process management.
A regression model was built with the effectiveness of

Table 1 — Statistical characteristics for answers to questionnaire questions

Availability of clear

Statistical indicators
processes and roles

Level of communication
between project participants

Adaptation to changing
customer requirements

Average value 3.75 4.1 3.9
Median 4 4 4
Standard deviation 1.2 1.1 1.3
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business process management as the dependent variable
y, and the presence of clear processes and roles x, as the
independent variable:

y,=25+08x, (1)

The results of the regression analysis showed that the
presence of clear processes and roles has a positive effect
on the effectiveness of business process management,
confirming our hypothesis.

A regression analysis was also conducted for other
proposed hypotheses, such as the impact of the level of
communication x, on employee satisfaction y,:

»,=3+12x. 2)

and the impact of adapting x, to changing customer

requirements on the success of projects y,:
y,=4+09x,. 3)

As a result of testing these hypotheses, statistically
significant results were obtained, which made it possible
to identify factors that affect the effectiveness of business
process management.

Based on the analysis of the data from the questionnaires,
the main factors influencing the level of employee
satisfaction with business process management and the
efficiency of the processes were determined, namely:

Clarity of processes and roles — Companies with
clearly defined business processes and employee roles
have more effective business process management. The
project offices of the outsourcing company, which define
the responsibilities and duties of each employee, can
better control the work process and ensure a high level of
productivity. A company that develops and implements
clear rules and procedures for project management, team
coordination, communication with clients, achieves more
effective project management and increases the overall
efficiency of business processes.

Communication level — Effective communication
between all stakeholders is an important factor for
successful business process management. A high level of
communication ensures quick identification and resolution
of problems, as well as increases employee satisfaction.
The project office, which practices regular meetings,
ensures quick resolution of problems and conflicts, timely
transfer of information, allows employees to be informed
about the status of projects and tasks.

Adaptation to changing customer requirements —
The ability of an outsourcing company to quickly adapt
to new customer requirements and changes in market
conditions is a key factor in the effectiveness of business
process management. Adapting processes and structures
can improve a company’s ability to respond to customer
needs and ensure project success. A company that uses
Agile methodologies in its projects provides more flexible
processes and can respond more quickly to changes in
customer requirements, which provides better management
of business processes and increases the success of projects.

Training and development of employees — Investments
in training and development of employees increase their
competence and efficiency in managing business processes.
Training can help open up new opportunities for improving
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processes and developing employee competencies.
The company, which regularly conducts trainings and
educational activities for its employees, ensures constant
updating of knowledge and skills, which allows to increase
the efficiency of business process management and ensure
high quality of services.

Use of technology — The use of modern technologies,
such as automation, project management systems and
communication tools, can improve the effectiveness of
business process management. Innovative solutions can
provide better planning, control and monitoring of projects,
as well as improve communication between stakeholders.
A company that implements project management systems
such as Trello or Asana can see improvements in team
coordination, task control, and reporting. It helps to
monitor the progress of projects, ensure timely response to
problems and ensure a high level of efficiency of business
process management.

Internal company culture — A corporate culture that
promotes openness, cooperation and support among
employees can create an environment conducive to effective
business process management. Support from management
and mutual assistance between colleagues create the basis
for successful work. A company that supports a culture of
openness and cooperation, where employees can freely
exchange ideas and openly discuss possible problems,
ensures the stability of business processes and increases
the efficiency of their management.

All these factors interact to improve the efficiency of
business process management in the project office of the
outsourcing company. Understanding and optimizing
these factors will help companies succeed in managing
their projects and meeting the needs of their customers. It
can also increase employee satisfaction, improve overall
productivity, and strengthen a company’s competitive
advantage in the marketplace.

To further improve the efficiency of business process
management, outsourcing companies can consider the
following additional steps:

— deeper customer involvement, constant feedback
from customers can help the project office better understand
their needs, improve processes and adapt their strategies;

— assessment and monitoring of project success, the
use of performance indicators (KPI) and project metrics
will allow the project office to monitor the success of
projects, identify problems and make timely corrections;

— ensuring continuous improvement of processes using
Lean or Six Sigma methods can help the project office
systematically optimize its business processes, reduce
costs and increase the quality of work;

— afocus on innovation, the development of innovative
solutions and the support of a culture of innovation can
help the project office remain competitive and progressive
in the market, as well as open up new opportunities for
improving the efficiency of business processes.Taking into
account these factors and recommendations will help the
project office of the outsourcing company to increase the
efficiency of business process management, as well as to
ensure the stability, success and growth of its business.
Focusing on continuous improvement, innovation,
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adaptation to changes and ensuring customer and employee
satisfaction will allow the company to establish itself as
a leader in the outsourcing market and create a sustainable
competitive environment.

The effectiveness of business process management
in an outsourcing company depends on a combination of
various factors that require an individual approach and
analysis. Regularly reviewing and evaluating these factors,
as well as providing resources to improve them, will help
the outsourcing company succeed in its business and meet
the needs of its customers at the highest level.

Conclusions

The effectiveness of business process management
in the project office of an outsourcing company depends
significantly on a number of factors, the main ones of
which are: the presence of clear processes and roles,
the quality of communication, adaptation to changing
customer requirements, a culture of continuous learning
and innovation.

The level of employee satisfaction with the management
of business processes in the project office correlates with
the effectiveness of the processes. This study confirmed
some of the hypotheses concerning the influence of
various factors on the effectiveness of business process
management.

The use of statistical methods made it possible to better
understand the interrelationships between factors that
affect the effectiveness of business process management.
The results of data analysis helped to confirm the
proposed hypotheses, which, in turn, can contribute to the
development of effective business process management
strategies in the project office of outsourcing companies.
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The results of the study can be useful for practitioners
who work in the field of project and business process
management.

Therefore, taking into account the results of the study,
which provide an additional understanding of the peculiarities
of business process management in the project office of
the outsourcing company, it is recommended for project
managers, managers and other specialists in this field:

— ensure clear definition and documentation of
business processes and roles in the project office to increase
efficiency and employee perception of responsibilities
and duties;

— maintain active and effective communication
between all project participants, in particular, taking into
account the needs of various departments, parties and
interests, to increase the level of employee satisfaction;

— to develop a culture of adaptation and flexibility
in project management, ensuring the company’s ability
to quickly respond to changing customer requirements
and market conditions, by implementing flexible
project management methodologies (Agile, Scrum or
Lean) and developing internal employee training and
development programs;

— to conduct regular monitoring and analysis of
business process management efficiency indicators in the
project office, in particular using statistical methods to
identify correlations and cause-and-effect relationships
between various factors.

These practical recommendations will be able to help
managers and specialists monitor current trends, successful
approaches, innovative solutions that can be adapted
and applied in their own practice of managing business
processes in the project office of outsourcing companies.
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The article is devoted to the study of the meaning of “finished products”, since
it occupies a significant share in the structure of working capital of enterprises.
The variety of approaches of modern scientists and economists to the essence of
the studied category, which is caused by different interpretations in the current
P(S)BO and other normative documents, is considered, analyzed and systematized.
Variations of interpretations of the term “finished product” according to regulatory
documents were analyzed. The theoretical basis for the recognition of finished
products as an accounting object is outlined, the main categories and concepts are
investigated. The category “agricultural production products”, which is provided
for by the instruction on the application of the plan of accounting accounts,
was studied. The essence of the concept of “agricultural production” is defined.
Progressive scientific and methodological developments and practical experience
of using separate methodological techniques for adapting domestic accounting
practice to modern requirements, as well as further development and improvement
of accounting for finished products, as one of the foundations of information support
for agricultural enterprise management, are summarized. In our opinion, the cited
author’s definition will influence the improvement of the methodical approach to
the accounting of finished products and the objective display of information in
the reporting of enterprises. The main principles of the organization and methods
of accounting and analysis of finished products of an agricultural enterprise
are studied, which reveals the main aspects: accounting objects, information
sources, methodological techniques, methods of summarizing results. Considered
economic operations on accounting for the movement of finished products. The
existing method of accounting for the cost of manufactured and shipped products
was studied. The purpose of keeping records of finished products and production
costs is determined. Approaches to the organization of management accounting for
the sale of products of agricultural enterprises are formulated.
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KurouoBi cioBa:

TOTOBA MPOAYKILisl, BAPOOHUIITBO,
HPOAYKIisl POCIIMHHUIITBA,
MarepiajibHi BATPaTH, MEXaHi3M,
CUIBCHKOTOCTIONIAPCHKI

i ITPUEMCTBA

CraTTs NpUCBAYCHA IOCHIIKEHHIO 3HAYCHHIO «TOTOBA MPOLYKLIs», OCKUIBKH
BOHA 3aliMa€ BaroMy 4YacTKy B CTPYKTypi OOOPOTHOTO KaIliTaly IIiJIpHEMCTB.
Po3rsinyTo, poaHaizoBaHO Ta CUCTEMaTH30BaHO PO3MAITTS MIXOMIB Cy4acHUX
HAyKOBI[IB Ta CKOHOMICTIB 10 CYTHOCTI JOCJII/DKYBAHOT KaTeropii, 1o 3yMOBICHO
BIAMIHHUMH TiayMadeHHAMH y uynmHHHX [I(C)BO Ta iHIMX HOpPMaTUBHUX
JnokyMeHTax. [IpoananizoBaHO Bapiamii TpakTyBaHb TEPMiHY «TOTOBA HPOIYKIIIsH»
3TiTHO HOPMATHUBHO-TIPABOBHX JOKyMeHTIB. OKpecIeHO TEeOpeTHYHHH Oa3mc
BU3HAHHS TOTOBOI MPOAYKIII K 00’€kTa OyXraaTepChKOro OOIIKY, TOCIiIKEHO
OCHOBHHMiI1 Kareropii Ta TOHATTA. JIOCHIIPKEHO Kareropiro «IpOAYKIis
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CLTBCHKOTOCIIOAAPCHKOTO BUPOOHUIITBA», fKa TependadeHa IHCTPYKILEIO IIPO
3aCTOCYBAaHHS IUIAHY PaxXyHKIB OyXrajaTepchbKoro o0JiKy. Bu3HayeHO CyTHICTH
HOHATTS «HPOAYKI[SI CLIBCHKOTOCHOAAPCHKOTO BUPOOHHITBA». Y3aralbHEHO
MIPOTPECUBHI HAyKOBO-METOJWYHI HANpaIOBaHHS Ta MpPAaKTHYHUH JIOCBif
BUKOPDHUCTAHHS OKPEMHX METOJMYHUX MPUIOMIB Ul ajanTtauii BiTYM3HIHOI
OOJIKOBOI MPAaKTUKH O CYYaCHUX BHMOI, a TAaKOX IOaJbLIOTO PO3BUTKY Ta
BAOCKOHAJIEHHS OOJIIKy TOTOBOI MPOMYKIIii, sIK OgHi€l 3 OCHOB iH(OpMamiHHOTO
3a0e3reueH sl YIpaBliHHI CLIbrocmmianpueMcTBoM. IlpuBeneHe aBTOpChbke
BU3HAYEHHS, Ha HAIITY TyMKY, BIUTUBaTHME Ha Y10 CKOHAJICHHSI METOANYHOT O ITi TXOLy
J0 OyXrantepchbKoro oOJiKy roToBOi HMpOAYKIil Ta 00’€KTUBHE BiJOOpaskeHHS
iH(popMarii y 3BITHOCTI MiAPHUEMCTB. JJ0oCTiPKEHO OCHOBHI 3acaly OpraHizarii
Ta METOOUKH OOJNIKy 1 aHami3y TOTOBOI MPOXYKIIi CiLTHCHKOTOCHOAAPCHKOTO
MiATIPHEMCTBA, SKa PO3KPHUBAE OCHOBHI acIeKTH: 00 €KTH 00Ky, iHhopMamiiHi
JUKepella, METOJMYHI MPUIOMH, METOIIU y3araJbHEHHs pe3yibrariB. Po3nisHyTo
rOCIOJapChKi omepariii 3 00Ky pyXy roToBoi mpoxykuii. JlociimkeHo icHyrouay
METOJMKY 00Ky co0iBapTOCTi BHIIYIIEHOi Ta BiJIBAHTAXEHOI IPOMYKIIi.
BusHaueHo MeTy BeleHHs OOJiKy TOTOBOI MPOAYKLII Ta BUTPAaT BUPOOHHLTBA.
CdopmymnpoBaHO MiAXOAM A0 OpraHi3amii yIpaBIiHCHKOTO OOINIKY peaizarii

MPOIYKIIii CITBCHKOTOCIIONAPCHKUX iATPHEMCTB.

Statement of the problem

The development of Ukraine’s economy necessitates
radical changes in the system of organization and
accounting. The main content of these changes is to bring
all elements of the system in line with the new economic
realities. This process is carried out by a set of measures
to ensure the adequacy of the accounting of the economic
activity of enterprises — a market transformation, which
involves the emergence and wide spread of a number of
new aspects of the study of the activities of enterprises,
organizations, and institutions. In agriculture, accounting
must ensure the provision of reliable data on the results of
activities, the assessment of which is possible only with
the help of financial accounting data. In order to create
an attractive investment climate and establish foreign
economic relations, domestic enterprises should bring
their accounting principles as close as possible to the
requirements of international standards. The performance
of each enterprise largely depends on the management
system that ensures the economic independence of
the enterprise, its competitiveness and stable financial
position on the market. Solving the problem of effective
development and economic growth of industrial enterprises
of Ukraine is possible thanks to the improvement of the
management system of costs and the cost of production of
finished products.

In the production management system of finished
products, the accounting of production costs and calculation
of the cost of products has an important place. On the
basis of data on the amount and types of expenses, the
employees of the management apparatus of the enterprise
receive information about the use of resources, as a result
of which it becomes possible to control quantitative and
qualitative indicators, regulate the production process, and
make optimal management decisions.

Today, there are quite wide opportunities for enterprises
to comply with the defined accounting rules, since the new
accounting system gives the enterprise the right to develop its
own accounting policy, to independently determine specific
methods, forms, accounting techniques and organization,
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based on specific business conditions. Considering the field
of industry, it should be noted that the most important thing
for enterprises of this sector is to ensure rational accounting
and analysis of the movement of products.

The topic of accounting for agricultural products
remains acute in connection with its features. First of all,
agricultural products are the product of a natural process
that determines the presence of both main and secondary
products. In addition, production in agriculture is seasonal.
Territorial dispersion and heterogeneity can also be
attributed to the peculiarities of most enterprises in the
industry. All these features leave an impression on the
accounting process in agricultural enterprises in general
and on the accounting of finished products in particular.

Accounting for agricultural products is a difficult and
time-consuming process. One of the reasons is that every
household has a large list of products produced, both
primary and secondary. The movement of finished products
is very heterogeneous.

Analysis of recent studies and publications

A significant contribution to the development of the
theory and practice of accounting for finished products
of crop production, including grain crops, belongs to
the works of domestic scientists: M.Ya. Demyanenko,
V.M. Zhuka, V.B. Mossakovsky, P.T. Sabluka, L.K. Suka,
M.G. Chumachenko, V.O. Shevchuk et al. However, the
analysis of a number of literary sources in this direction
allowed us to conclude that the organization of accounting
and internal control over finished products in agricultural
enterprises requires more thorough further research.

Objectives of the article

In order to make reasonable management decisions,
users of accounting information need to know the
composition of expenses, the cost of consumed means
and items of work, labor, the amount of other expenses;
have a well-founded methodology for calculating the cost
of finished products and determining financial results.
Agriculture, in particular the crop sector, is a dynamic
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system that is in a constant process of development, and it
is characterized by such special features as the use of land
as the main means of production; the dependence of the
production process on natural processes, which involves
the seasonality of the use of means of labor and labor
resources during the performance of agricultural work
and the allocation of costs according to production cycles;
simultaneous output of several types of products, etc. The
purpose of the article is research and substantiation of
theoretical provisions and current practice of accounting
for finished products of crop production and development
of methodical approaches to improvement of these
processes on this basis.

The main material of the research

With the implementation of national accounting
standards, business entities have been given significant
rights and opportunities in the realization of their economic
interests, the choice of methods of organizing production
and sales of products, the organization and methodology of
its accounting.

In the reporting of each agricultural enterprise, the
dominant position in the composition of current assets is
occupied by the article «finished products», because the
profit indicator depends on the volume of production and
sale of products. The action of the National accounting
regulations (standards) significantly affected the accounting
aspects of agricultural enterprises, it became necessary to
reflect business operations related to the production and
sale of finished products in a new way.

Enterprises of Ukraine, regardless of their forms of
ownership and types of activity, made the transition to
national and international accounting standards, which
led to certain problems of their application in practical
activities. Among the main tasks and areas of study of the
problems of accounting for finished products in accordance
with national accounting standards, the following can be
distinguished:

— study of setting and organization of accounting
policy of the enterprise;

— determining the correctness
production costs;

— investigation of the correctness of the assignment of
assets to the composition of finished products in accordance
with national standards;

— determination of the correctness of the formation of
income from the sale of products;

— research on the documentation of business operations;

— study of accounting for production, receipt and sale
of finished products;

— research on the correctness of displaying information
in reporting.

The importance of this study is evidenced by the fact
that finished products occupy a significant part of the
working capital of enterprises.

Finished products are the result of production. For some
enterprises it will be food products, for others — tables,
chairs, for others — tractors, cars, etc. As for agricultural
enterprises, their activities are related to the production and
sale of agricultural products.

of formation of
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To reveal the purpose of the research, we will consider
scientific approaches to substantiating the essence of
the concept of «finished products». Modern economists
interpret finished products as products that have been fully
processed at a specific enterprise, have passed all stages
of technical testing, acceptance, assembly in accordance
with the terms of contracts with customers and meet
standards or approved technical conditions, do not require
further processing at this enterprise and are handed over to
warehouse or transferred to the customer.

F.F. Butynets in his works, he described finished products
as those that have completely finished processing, are fully
equipped and have passed all the necessary tests [1, p. 324].

A similar opinion is held by V.L. Voronin and
V.V. Chernysh, who also believe that finished products
are allowed only when all the technological stages of its
processing are completed, the products meet the established
regulatory standards and are accepted by technical control
in this farm [3, p. 75].

V.M. Glybko and O.P. Bushchan describe the finished
product as a material result of the production activity of
the enterprise, when the stocks acquire a new quality.
In addition to the production of tangible products, the
enterprise can perform work for other enterprises or
provide services. In contrast to the one that is recorded as
finished products in the accounting, this type of products
is called «completed works and services». Therefore,
the company’s products consist of finished products and
completed works and services [4, p. 112].

According to V.V. Sopko «finished products are
a product (or semi-finished product), service, work
that has undergone a production technological cycle in
accordance with the specified standard norms of the final
contract, is stored in storage and intended for sale to
consumers» [10, p. 152].

Having analyzed the views of modern economists
on the economic category of finished products, it can
be confirmed that in the work of Oglobin A.A. finished
products are considered from the point of view of the
enterprise’s costs for replenishment of production stocks
for the future transformation into products that equalize the
characteristic feature of the products, as part of the current
assets of the enterprise.

Therefore, it should be noted that the authors can be
grouped by groups based on the fact that each author
focuses on a certain aspect of the term «finished product».
Thus, F.F. Butynets and V.L. Voronina note the belonging
of finished products to the finished production process
and V.V. Chernysh; intended for sale — V.V. Sopko,
T.S. Yarovenko and A.S. Chernova; compliance with
standards — V.A. Voronina, V.V. Chernysh, V.V. Sopko,
R.L. Khomyak, L. Slyusarchuk; definition of directions and
terms of application — T.S. Yarovenko and A.S. Chernova,
Slyusarchuk L.; sources and channels of reimbursement of
the cost of production stocks for the production of finished
products — M.I. Dolzhanskyi and A.M. Dolzhansky,
A.A. Oglobin

Summing up all the definitions given by scientists,
we can come to the conclusion that finished products are
material products, works performed and services provided.
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However, according to the Methodological
recommendations for drawing up a capital account by
institutional sectors of the economy, finished products
include goods stored at enterprises that produce them and
use them for supply to other institutional units and that are
not intended for further processing at this enterprise [9].

Also, in Accounting Regulation (Standard) (P(S)BO)
9 «Inventories», products manufactured at the enterprise,
in the institution, and intended for sale and meeting the
technical and quality characteristics stipulated by the
contract or other legal act are considered ready-made [7].
Accordingly, in regulatory documents, work and services
are not included in the composition of finished products.

As for the services provided by the company or the
works performed, we consider it appropriate to attribute
them to the composition of production and reflect them on
account 23 «Production». Our opinion is confirmed by the
norms of P(S)BO 9 that for enterprises, expenses for the
performance of unfinished works (services), in respect of
which the enterprise has not yet recognized income, are
unfinished production.

If we take into account the sectoral specificity of the
functioning of agricultural enterprises, then their activity
is related to the concept of agricultural activity, which
includes a number of specific statements.

Thus, P(S)BO 30 «Biological assets» stipulates that
agricultural activity is the process of managing biological
transformations with the aim of obtaining agricultural
products or additional biological assets. At the same time,
biological transformations are the process of qualitative
and quantitative changes in biological assets.

Note that a biological asset is an animal or plant
that, in the process of biological transformations, is
capable of producing agricultural products or additional
biological assets, as well as bringing economic benefits in
another way.

Agricultural products — an asset obtained as a result
of separation from a biological asset, intended for
sale, processing or intra-farm consumption. Additional
biological assets are biological assets obtained in the
process of biological transformations [8]. Variations in
interpretations of the term «finished product» according to
regulatory documents are shown in Table 1.

The instruction on the application of the accounting
plan of accounts provides for the category «agricultural
production products» (PSV), which includes products
obtained from the company’s own plant-growing,
livestock-breeding and industrial divisions, which are
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intended for sale to the side and for other non-production
consumption (issuance and sale to employees, transfers to
the non-production sphere, for example, to kindergartens,
canteens, etc.); products that are intended for consumption
in livestock units as fodder or for fodder production in
feedlots; products that are grown for livestock feeding,
such as green mass, fodder, fruits, etc., as well as by-
products and waste obtained during the bringing of
marketable products and seeds to proper conditions; seeds
and planting material, including seedlings, intended for
planting and repairing own plantations [5].

We believe that the performed works (provided
services) are not finished products, they are the actions of
the performer, the result of which is aimed at meeting the
needs of the customer regarding the change of the object.

Judging by the above material, the studied category
is characterized from different positions. Therefore, this
concept needs clarification from the point of view of
systematic definition and practical use.

Yes, finished products, in our opinion, are part of stocks
and agricultural products manufactured by the enterprise,
which are intended for further sale, internal use and do not
require technical and biological transformations.

The chart of accounts provides for two accounts for the
accounting display of transactions regarding the availability
and movement of finished products: 26 «Finished products»
and 27 «Agricultural production products» [6].

Synthetic accounting of costs for production and output
of crop production at the agricultural enterprise is kept on
account 23 «Production», to which sub-account 231 «Crop
production» is opened.

Sub-account 231 is active at the beginning of the year,
active-passive during the year. Direct material costs, labor
and other direct costs, as well as production overhead
costs and losses due to defects are reflected in the debit of
account 23 «Production» in the section of sub-accounts by
cost accounting objects; on credit is receipt of products,
completed works and services [5].

Production costs are the sum of the costs of live
labor and labor embodied in the means of production at
all stages of production. The classification of production
costs determines the organization of accounting. To
account for each production, the chart of accounts
provides for a separate synthetic account, the debit of
which reflects direct costs during the year, and the credit
shows production output.

The organization of cost accounting by economic
elements is of great importance for the preparation of

Table 1 — Variation of the interpretations of the term "finished products" according to accounting regulations

Definition of the term

Basis

Finished
products is

products, the processing of which is completed and which has passed
testing, acceptance, and completion in accordance with the terms of
contracts with customers and meets technical conditions and standards

Instructions regarding application of the Plan
accounts of assets, capital, liabilities and business
operations of enterprises and organizations

products manufactured at the enterprise are intended for sale and meet

P(S)BO 9 “Stocks”

products is

F1n1sheq technical and quality characteristics, stipulated by the contract or other
products is
legal act
Finished . . . .
. an asset obtained as a result of separation from a biological asset
agriculture

intended for sale, processing or domestic consumption

P(S)BO 30 “Biological assets”
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financial statements. The list of costing items is established
by the enterprise independently, based on the peculiarities
of the technology and organization of production. On its
basis, the forms of calculation calculations, estimates and
internal reporting are compiled. All data on the production
costs of the enterprise must be reflected in the Report on
financial results (Report on total income).

The purpose of accounting for production costs is the
formation of a system of interrelated indicators simulating
the cost price. Therefore, constant control should be
established over the method of assigning costs and forming
the cost price.

Management accounting is not regulated by law,
therefore there is no officially approved concept that would
reproduce the content of the «production costs» category in
the management aspect [11].

The accounting of business operations related to the
production and sale of finished products is presented
in Table 2.

According to P(s)BO 30 «Biological assetsy,
agricultural products are assets obtained as a result of
separation from a biological asset, intended for sale,
processing or domestic consumption.

Agricultural products are recognized as assets if there
is a possibility that the enterprise will receive economic
benefits related to its use in the future, and its value can be
reliably determined.

According to Accounting Regulation (Standard)
30 «Biological Assets», agricultural products during their
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initial recognition are valued at fair value, reduced by
expected costs at the point of sale or at production cost
(or cost of direct costs) in accordance with Accounting
Regulation (Standard) accounting 16 «Expenses». The
initial recognition of agricultural products is reflected
in the reporting period in which it is separated from the
biological asset. Agricultural products, after their initial
recognition, are assessed and reflected in accordance with
Accounting Regulation (standard) 9 «Inventories».

The initial recognition of agricultural products is
reflected in the accounting in the accounting period in
which it is separated from the biological asset.

Conclusions

The conducted studies confirm the importance of
understanding the essence of the «finished products»
category, since it occupies a significant share in the structure
of the working capital of enterprises. For agricultural
enterprises, ready-made products are not only products
of processing (processing), brought to the proper state of
use, but also products of agricultural production (grain,
grain waste, straw, fruits, berries, milk, etc.). The variety
of approaches to the essence of the researched category
is caused by different interpretations in the current P(S)
BO and other normative documents. In our opinion, the
cited author’s definition will influence the improvement
of the methodical approach to the accounting of finished
products and the objective display of information in the
reporting of enterprises.

Table 2 — Business operations on accounting for the movement of finished products

# The content of the business transaction Correspf) ndence of acco.unts
Debit Credit
1. Sold products of our own production 27 23
2. Waste is written off after sorting and drying the grain 27 23
3. Commercialized grain waste (used) 27 23
4. Products are written off for sale 901 27
5 Released agricultural products to employees of the enterprise at the expense of labor 901 27
(in the amount of the cost of the products)
6 Agricultural products were transferred free of charge to other organizations: 949 27
) - for the cost of the products

- for the amount of VAT 949 641
7. Own-produced seeds for sowing, own-produced fodder for feeding were written off 23 27
8. Stockpiled balances discovered during the inventory 27 719
9. A shortage of finished products was found to be written off 947 27
10. Agricultural products were handed over for processing 206 27
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The article is devoted to a critical analysis of the current state of accounting of
agricultural products through the prism of the inconsistency of the economic
practices of agricultural enterprises with the existing and effective methodical
provision of accounting in the agrarian sphere. Conceptual disagreements have
been established, which are primarily related to the widespread use of customary
law in the accounting of the agricultural sector and taking into account the
specifics of land relations. The variety of approaches of modern scientists and
economists to the essence of determining the cost of production is considered,
analyzed and systematized. The theoretical basis for the recognition of agricultural
products as an accounting object is outlined, the main categorical and conceptual
apparatus is investigated. Progressive scientific and methodological developments
and practical experience of using separate methodical techniques (estimation and
calculation, accounts and double entry) for adaptation of domestic accounting
practice to modern requirements, as well as further development and improvement
of accounting of agricultural products, as the basis of information support for
agricultural enterprise management, are summarized. Legislative documents and
regulations regulating the accounting of production costs were studied. The basic
principles of organization and methods of formation of material costs and cost
of production were considered, an organizational model of control of material
costs of an agricultural enterprise was formed, which reveals the main aspects:
objects of control, information sources, methodological techniques, methods of
summarizing results. The classification and grouping of types of costs by separate
characteristics is the basis of accounting, analysis and calculation of the cost of
production. The main reserves for reducing the cost of production of agricultural
products are considered. Ways to reduce the cost of production have been studied
and systematized, and a number of measures and proposals have been proposed to
optimize costs and increase the profitability of the enterprise.
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MarepialbHi BUTPATH, MEXaHi3M,
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i ITPUEMCTBA,

opraHizarliifHa MOJelTb KOHTPOIIO

CrarTio NPHUCBIYEHO KPUTHYHOMY aHalli3y Cy4YacHOTO CTaHy OyXrajaTepchKOoro
00Ky CLTBCHKOTOCIIOAAPCHKOI MPOAYKIii uepe3 MpU3My HEBiIIMOBiTHOCTI
TOCIIOAAPCHKOI TMPAKTUKHA CUTBTOCHITIJIPHUEMCTB ICHYIOUOMY Ta IiI0dOMY
METOIMYHOMY 3abe3medeHHio oOmiky B arpapHid cdepi. BcranosneHo
KOHIIENITyaJlbHI ~ PO30DKHOCTI, sIKi IOB’Si3aHi  MepefyciM 3  LIMPOKUM
MOIIMPEHHSIM B OONIKYy CUTBCHKOIOCIIONAPChKOi rairy3i 3BHYAE€BOrO IIpaBa Ta
3 BpaxyBaHHSM CIlelM(DiKN 3eMeJbHUX BiTHOCHH. Po3misiHyTO, IpoaHasi3oBaHO
Ta CHCTEMAaTH30BAHO PO3MAITTS MIIXOMIB CYyYaCHHX HAYKOBI[IB Ta CKOHOMICTIB
0 CYTHOCTI BH3HadeHHS OONiKy cobiBaprocTi BHpOOHHMITBA. OKpeECIeHO
TEOPETHYHHH 0a3uC BU3HAHHA CITLCHKOTOCIIONAPCHKOI MPOMYKIil SK 00’eKkTa
OyXraaTepchbKoro OOJIIKY, JOCIIHKEHO OCHOBHHH KaTeropialbHO-MOHATIHHUN
armapar. Y3arajdbHEHO TPOTPECHBHI HAyKOBO-METOJIMYHI HANpamlOBaHHSI Ta
NPaKTHYHUI JIOCBiJi BUKOPHUCTAHHS OKPEMHX METOIMYHHMX INPHHOMIB (OLiHKa
1 KQIBKYJISAIIis, paXyHKH Ta OABIHHUI 3aIT1C) TS afanTallii BITYN3HIHOT 00TiKOBOT
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MIPAKTUKH JI0 CyYaCHHUX BHMOT, @ TAKOX IMOAANBIIOT0 PO3BUTKY Ta BIOCKOHAJICHHS
00Ky CUTBCHKOTOCIIONAPCHKOI MPOAYKIii, SK OCHOBH iH(OpMamiHHOTO
3a0e3meueHHs] YIpaBIiHHS CLUIBTOCIITIAMPUEMCTBOM. JIOCTiHKEHO 3aKOHOIABYi
JOKyMEHTH Ta HOPMAaTHBHI aKTH, SIKI PEryjioloTh OOJIK BUTPAaT BHUPOOHHUIITBA
npoaykuii. Po3misiHyTo OCHOBHI 3acany oprasizauii Ta METOAUKU (HOPMYyBaHHS
MarepiaJlbHUX BHUTpaT Ta coOiBaprocTi mpoxykuii, copmoBaHO opraHizauiiHy
MOJISITb KOHTPOITIO MaTepialbHUX BUTPAT CLITECHKOTOCIIONAPCHKOTO MiIPHEMCTBA,
sKa PO3KpUBAE OCHOBHI acIleKTH: 00’€KTH KOHTPOIIO, iH(OpMaIiiiHi mkepena,
METOIMYHI INPHUHOMH, METONM Yy3aralbHeHHA pe3yibTaris. [IposeneHo
KJIacuQikaliio Ta TpylyBaHHs BUJIB BUTPAT 32 OKPEMUMH O3HAKaMH € OCHOBOIO
00Ky, aHamizy Ta KaJbKYJIOBaHHS coOiBapTocTi mnpoxykuii. Po3mistHyTo
OCHOBHI Pe3epBHU 3HIDKEHHS cO0iBapTOCTI BUPOOHMITBA CLIBCHKOTOCIONAPCHKOT
mpoayKiii. JIoCHiKeHO Ta CHCTEeMAaTH30BaHO NUIAXH 3HIKEHHS CcO0iBapTOCTi
MPOAYKIII Ta 3aIPOIIOHOBAHO DA 3aXOIIB Ta MPOIO3UIIHA, ITOAO ONTHMi3amii

BUTpAT Ta MiABUINEHHS TPUOYTKOBOCTI MiANMPHUEMCTBA.

Statement of the problem

The economic crisis that is present in our country
requires the solution of many issues that arise in various
sectors of the economy. The main tasks of economic
development at the current stage are the comprehensive
increase in production efficiency, as well as the occupation
of unshakable positions of agricultural enterprises in the
domestic and international markets.

Agriculture is one of the main areas of material
production, which provides the population with food, and
industry with raw materials. This vital branch is the basis
of the agricultural sector of the country. At its expense,
75% of the population’s demand for consumer goods
is provided.

The main goal of agriculture is to preserve stability
and further increase production of products with a constant
reduction of labor, material and monetary resources for its
production, comprehensive improvement of its efficiency
in agriculture and animal husbandry, to meet the needs of
the population in products provided for by consumption
norms, and industry in raw materials, creating necessary
reserves of agricultural products.

One of the most important indicators of the economic
activity of agricultural enterprises is the cost price, since
it shows exactly what it costs the economy to produce
the corresponding type of product and how economically
profitable it is in specific natural and economic conditions
of management. Calculating the cost of production of
crop production is extremely important, because crop
production is one of the most important branches of
production of most agricultural enterprises, without
which the normal functioning of the livestock industry
is impossible.

The urgency of studying the cost of agricultural products
and ways to reduce it is that in the system of indicators
characterizing the efficiency of production, one of the
leading places belongs to the cost of products. It reflects
all aspects of the production and financial and economic
activity of the enterprise: the level of use of material, labor
and financial resources, the quality of work of individual
employees and management as a whole.

The main tasks of economic development at
the current stage are the comprehensive increase in
production efficiency, as well as the occupation of stable
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positions of enterprises in the domestic and international
markets. The cost of production reflects all aspects of
the economic activity of enterprises, their achievements
and shortcomings. A systematic reduction in the cost of
agricultural products is one of the main conditions for
increasing production efficiency. It has a direct impact on
the amount of profit, the level of profitability, as well as on
the budget.

Analysis of recent studies and publications

Theoretical and methodological issues of crop
production accounting and the organization of internal
control of production costs at the enterprise, as well as
the search for ways to reduce the cost of production are
constantly in the field of view not only of scientists,
but also of practicing accountants. Scientists such as
G.V. Savytska, F.F. Butynets, E.V. Mnykh, Yu.S. Tsal-
Tsalko, O.V. Isai, and V. Polishchuk dealt with the problem
of reducing production costs and the cost of agricultural
products. I.V. Lobastov, A.I. Moroz, V.P. Savyn, as well
as other scientists. However, the analysis of a number of
literary sources in this area allowed us to conclude that the
question of the cost of agricultural products and ways to
reduce it requires more thorough further research.

Objectives of the article

The urgency of studying the cost of agricultural products
and ways to reduce it is that in the system of indicators
characterizing the efficiency of production, one of the
leading places belongs to the cost of products. It reflects
all aspects of the production and financial and economic
activity of the enterprise: the level of use of material, labor
and financial resources, the quality of work of individual
employees and management as a whole. The purpose of
the research is the analysis of the cost of production as an
indicator of the production and economic activity of the
enterprise, as well as the development of proposals for
reducing costs under modern economic conditions.

The main material of the research

Cost as an economic category appeared in 1912 in
the works of A.P. Rudanovsky, M.P. Ter-Davydov and
M.F. Von Ditmar. Before that, the terms: “own cost”, “total

cost”, “own cost” were used”, “production cost”, “factory
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cost”, “cost”, “actual cost”, “productive cost”, “factory
cost”, “actual cost”, “full price”, “true price” [1, p. 47].
In the economic literature, the concepts of “cost of
production” and “production costs” are constantly equated.
L.V. Napadovska notes that the cost of production includes
all the costs of production and sale of products. According to
V.V. Sopkao, all the various substances and forces of nature
used in the production process for the production of a new
labor product form the concept of cost, and the monetary
expression of the amount of costs for the production of
a specific product is defined as the cost price. The essence
of the above-mentioned terms of the cost category comes
down to its interpretation as a monetary expression of the
enterprise’s costs for the production and sale of products.
However, the difference between production costs and
cost price still exists and consists primarily in the fact
that cost price is reflected only in monetary form, and
production costs can be expressed both in money and in
kind. Moreover, the cost price includes separate costs that
are part of the added product.

In our opinion, “product cost” is an independent
economic category that expresses a complex system of
economic relationships between business entities in the
process of production and circulation of products. At the
same time, the cost price as an indicator of economic
activity shows the costs of a specific enterprise for the
production and sale of a certain type of product in monetary
form, which gives grounds for drawing conclusions about
the efficiency of using the production potential of the
relevant business entity.

The analysis of the cost of production of agricultural
products both in general and of its individual types
determines the need for appropriate information support.
The main sources of information support for analysis of
production costs include: financial and statistical reporting,
primary documents, accounting registers, cost estimates,
audit materials, results of cost analysis for previous
periods, etc.

The cost price, as one of the main economic indicators,
is used in planning, analysis and control, which form the
general accounting and analytical management system
of the production enterprise. When planning, the cost of
costing objects in the process of economic activity under
various alternative conditions is calculated in order to
choose the most optimal option with the maximum result,
as well as the formation of planned costings [12, p. 78].

Various types are used for planning purposes,
accounting for the cost of production and analysis of its
level. For example, M.I. Skrypnyk proposes to classify the
cost according to the following characteristics: according
to the complete coverage of costs (full, production,
technological); for the needs of planning, accounting and
analysis (individual, industry, company); depending on
the time and purpose of the calculation (planned, actual,
provisional (expected), normative); depending on the
calculation time (annual, quarterly, monthly).

Taking into account the specifics of agricultural
production, most often the cost price is divided into
production and total, individual and industry, planned and
actual. In order to more fully provide the management of
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enterprises with information at all stages of management
decision-making, it is proposed to supplement this
classification. Yes, depending on the composition of costs
that are included in the cost price, it is necessary to separate
the cost price of finished products. And if the production
cost is formed from costs directly related to the production
of products, their finishing and transportation to the place
of storage, and the full cost includes all costs related to
the production, storage and sale of products, then to the
cost of finished products will include production costs,
operating and financial costs that can be directly attributed
to a certain type of product (costs for interest on loans,
interest and fees for financial leases, costs for storing
products) [1, p. 46].

The need to allocate this type of cost of production is
due to the fact that a significant share of crop production
is not sold immediately and is stored in warehouses for
a certain time, and the management of the enterprise needs
information about the cost of production, which was at the
time of its sale. Depending on the purpose and terms of
determining the cost price, it is advisable to separate the
normative cost price, which in modern economic literature
is often considered as a remnant of the planned and
administrative economy. However, the use of scientifically
based standards for the use of resources when determining
the cost is a guarantee of their more rational use. So,
the cost classification, taking into account the proposed
additions, looks like this (see Figure 1).

The individual cost price is determined at the enterprise
level. Its level for individual types of products depends on
local agronomic, technical, zootechnical, organizational,
economic and natural conditions.

The industry cost price shows the total cost of
production and sale of products of all enterprises of the
industry, that is, it is the average cost price of products in
the industry.

Zonal cost is the average cost of enterprises
engaged in the production of homogeneous products in
a certain territory.

The standard cost price consists of costs for production
and sale of products, determined on the basis of current
norms of resource costs.

The planned cost price is calculated before the
beginning of the planned period, which makes it possible
to organize control over the expenditure of funds, over the
economic activity of enterprises and their production units
during the planned period.

The actual cost price is calculated based on the results
of economic activity on the basis of actual costs and
the volume of products received. It makes it possible to
determine the profit of the enterprise and the economic
efficiency of the production of each type of product
(works, services), to find the reasons for low profitability or
unprofitability of certain industries, to determine reserves
for reducing costs per unit of production.

The production cost consists of the costs associated
with the production of products and their transportation to
the place of storage. The cost of finished products includes
production costs, operating and financial costs that can be
directly attributed to a certain type of product. The full cost
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Fig. 1 — Classification of the cost of agricultural products

consists of the cost of finished products and the enterprise’s
costs for sale.

According to the Methodological recommendations for
planning, accounting and calculating the cost of production
of agricultural enterprises, the cost of sold products is
formed from the production cost of products that were sold
during the reporting period, distributed general production
and over-standard production costs. In turn, production
costs include: direct material costs, direct labor costs, other
direct costs, general production costs [7].

At the same time, administrative expenses, sales
expenses, other operational and financial expenses, losses
from equity participation and from extraordinary events are
not included in the cost of manufactured and sold products
and are covered by other sources. But according to the
Instructions for filling out the state statistical observation
form No. 50-sg “Main economic indicators of the work
of agricultural enterprises”, the full cost of sold products
consists of production cost, administrative costs, sales
costs, other operating and financial costs, which can be
reasonably attributed to production and sale of produced

Table 1 — The procedure for including costs in cost types

agricultural products [6]. In this regard, we offer the
following procedure for including costs in the types of cost
depending on the composition of costs (Table 1).

The classification of expenses is of great practical
importance. The grouping of types of costs by separate
characteristics is the basis of accounting, analysis and
calculation of the cost of production. In addition, the
grouping of costs helps to find solutions in non-standard
situations, in new areas of activity. Classification of costs
is necessary for determining the cost of products and,
accordingly, for pricing, and determining the unit cost of
production. The grouping of costs is valuable not only for
calculating the cost price, but also for establishing a certain
relationship between them for the purpose of mutual
control and coordination.

Material costs, wages, complex costs (costs of operation
and maintenance of equipment, general production costs),
as well as losses due to shortages and downtimes are
subject to analysis [3, p. 37].

When conducting a factor analysis, it is necessary to
take into account the production structure of the enterprise,

Type of cost

Articles of expenditure

Salary expenses

Seeds and planting material

Fuel and lubricants

Manure

Means of protection of plants and animals

Fodder

Production
cost

Raw materials and materials (without returnable waste)

Full cost Cost of finished

Works and services

of sold products

Costs for repairing non-current assets

products

Other expenses for maintenance of fixed assets

Other expenses

Unproductive costs

Total expenditures

Administrative expenses

Other operating expenses

Financial expenses

Selling expenses
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because its construction determines the components of
control and analysis. The activity of the enterprise and its
divisions, which is reflected in the system of indicators,
most objectively characterizes the daily work results. The
analysis is carried out in order to timely identify the causes
of deviations from the planned parameters in order to make
appropriate management decisions.

In order to achieve success in the future and not to
waste extra time on identifying reserves for increasing the
volume of products (services) and reducing the cost price
for past periods, it is necessary to systematically conduct
operational, intra-economic and comparative analysis.

Product cost analysis is carried out in
following stages:

— general assessment of the implementation of planned
(estimated) tasks to reduce the unit cost of production,
which includes: calculation of the total amount of fixed
costs for the production of all products;

— calculation of variable costs per unit of production;

— calculation of unit cost of production;

— comparison of the actual cost with the planned cost,
detection of deviation and the influence of factors on this
deviation;

— study of individual costing articles of a certain type
of product;

— decoding of material costs is an analysis of the costs
of certain types of materials that are spent on the production
of a certain type of product [4, p. 255].

In general, the change in the unit cost of production is
influenced by such factors as: a change in the volume of
production; change in the amount of fixed costs; change
in production volume; change in the amount of variable
costs. The most important method of identifying unused
cost reduction reserves is comparative analysis. Clarifying
the reasons for failure to implement the cost reduction plan
helps management find the right solution for mobilizing
unused reserves.

The main reserves for reducing the cost of production
are an increase in the volume of production due to more
efficient use of the company’s production capacity;
reduction of production costs by increasing the level
of labor productivity, saving the use of raw materials,
materials, electricity, fuel, equipment, preventing non-
production costs, etc.

An increase in production volumes and a decrease in
the cost of production of an agricultural enterprise can be

the
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achieved by increasing yields, which, in turn, is possible
by increasing costs per 1 ha. First of all, this concerns the
increase in the specific weight of fertilizer costs. Optimizing
the size of sown areas makes it possible to reduce the cost
of crop production as much as possible.

In addition, optimization of the level of cost of
production is an important condition for improving the
financial result of the enterprise and ensuring expanded
reproduction, which involves increasing the production
of agricultural products and reducing the cost of labor and
production resources per unit.

Taking this into account, the following measures can
be taken to optimize costs and increase the profitability of
the enterprise:

1) increasing the technical level of production: the
introduction of new, progressive technology, the use of
new types of raw materials and materials;

2) using innovative technology and equipment;
automation and mechanization of production processes;

3) improvement of the organization of production
and work due to changes in forms and methods of work,
improvement of the management apparatus, reduction of
its costs, as well as reduction of transport costs;

4) changing the volume and structure of products,
reducing the material and labor intensity of products;

5) improvement of the use of natural resources, use
of cheaper materials, their reuse, waste-free production
technologies;

6) studying the causes of defects and reducing cost
by reducing losses from defects and other non-productive
costs, which will make it possible to reduce and more
rationally use production waste.

Conclusions

In market conditions, the role of the cost price of
products and the formation of prices for products increases
significantly. Effective managementofthe costof production
should be focused on ways to reduce it, and for this it is
necessary to choose the best method of displaying costs in
accounting, which creates the necessary information base
for carrying out factor analysis of costs, which will allow it
to be carried out in an operational manner. So, the scientific
result of this study is the systematization of ways to reduce
the cost of production, and the prospect of further scientific
research is the development of information and analytical
support for estimating the cost of production.
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The article examines and analyzes the works of domestic scientists who studied
the problems of effective use of fixed assets. Information about the concept of
«main assets» is summarized and their features are indicated. It has been proven
that the continuous process of functioning of any enterprise is achieved thanks to
scientific and technical progress, and the main means are its material embodiment.
It is noted that the level and rates of growth of agricultural products, increasing the
economic efficiency of production in agriculture depend on the industry’s provision
of basic resources. The low supply of the economy with basic means leads to
untimely execution of the most important technological operations, an increase in
labor intensity and an increase in material and monetary costs for the production of
a unit of production. It was determined that increasing the efficiency of the use of
fixed assets of agricultural enterprises in Ukraine, first of all, requires the existence
of a long-term action plan, which should be aimed at expanding the material and
technical composition and improving the structure of fixed assets, increasing the
profitability of their use. The indicators that characterize the efficiency of the use of
fixed assets are determined and the characteristics of each of them are given. The
relationship between the rate of return on capital and capital intensity is indicated.
The conditions affecting the efficiency of the use of fixed assets at agricultural
enterprises have been determined. It was revealed what data are used to calculate the
production capacity of the enterprise and branches, planning the production program,
reserves for increasing production on equipment, drawing up the equipment balance
sheet. It has been established that the study of the state and use of the main means
of production of agriculture makes it possible to carry out effective management
of the main means of production, which will ensure the stable development of the
industry as a whole. The state and efficiency of use directly affect the final result
of the economic activity of enterprises in the agrarian sector and contribute to the
improvement of all indicators: the growth of labor productivity, the increase of
production output, and the reduction of the cost price. It has been proven that the
effective use of fixed assets contributes to the acceleration of turnover of current
assets. The better the fixed assets are used, the faster the current assets go through
the production phase and the less need there is for their increase. Directions for
improving the efficiency of the use of fixed assets are given. Groups of reserves,
as well as measures of extensive and intensive improvement of the efficiency of
the use of fixed assets, were considered. It has been revealed, thanks to which the
development rates and increase in production efficiency are achieved.

YIIPABJIIHHA EOEKTUBHICTIO BUKOPUCTAHHSA
OCHOBHHUX 3ACOBIB IITANTPUEMCTB ATPAPHOTI'O CEKTOPY
TA BUSHAYEHHSA HATIPSAMIB ii NIIBUIIIEHHSA

Cbomuenko B.B, Caenko O.P., boposikos O.I.

3anopizbkuil HAYiOHANILHUL YHIgepcumem

Yxpaina, 69600, m. 3anopidicorcs, eyn. Kykoacvkozo, 66

VY craTTi AOCHIKEHO Ta MpOaHATi30BaHO TpaIli BITYM3HSIHUX HAyKOBIIB, SKi
BHUBYIH MPoOIeMH €(heKTUBHOTO BUKOPUCTAHHS OCHOBHHX 3aC00iB. Y3arajabHEHO
iHpOpMaLil0 HpPO MOHSTTS «OCHOBHI 3acO0M» Ta 3a3HaueHO IX OCOOJUBICTS.
Joseneno, mo 6e3nepepBHUH Tpoliec GpyHKIIOHYBaHHS Oy/b-sIKOTO I IITPHEMCTBA
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Kuarouogi cioBa:

OCHOBHI 3aco0H,

e()eKTHBHICTH BUKOPHUCTAHHS,
MarepiaabHi aKTUBH, OOJIK,
aHaJi3, CUIbChKE TOCIOAaPCTRO,
VIpaBITiHHS

JOCSTaeTbCsl 3aBISKA HAayKOBO-TEXHIYHOMY TIPOTPECY, a OCHOBHI 3acobm
€ foro MarepialbHUM BTUJICHHSM. 3a3HA4€HO, IO PiBEHb 1 TEMNH 3pOCTAHHS
CIITbCHKOTOCITOIAPCHKOT  MPOAYKITl, MiABUIIEHHS EKOHOMIYHOi e(eKTHBHOCTI
BUPOOHMIITBA B CIJIbCHKOMY TOCIIOAAPCTBI 3ajieXkaTh BiJl 3a0€3MeUeHOCTi ranysi
ocHOBHMMHM3acobamu. Hu3pkazabesneueHicThrocnoaapcTBa0CHOBHUMHU3ac00aMu
MIPU3BOJMUTH 10 HECBOEYACHOTO BHKOHAHHS HAaWBAKIMBIIINX TEXHOJIOTIYHHX
oriepamiid, pocTy TPYAOMICTKOCTI 1 301IBIIEHHIO MaTepPiaTbHO-TPOIIOBUX BUTPAT
Ha BEPOOHHIITBO OJMHHIII MPOAYKIii. Bu3HaueHo, mo miABHIICHHS €eKTUBHOCTI
BUKOPUCTaHHS OCHOBHHMX 3aCO0IB  CLIBCBKOTOCHIOAAPCHKHUX  MiJAMPUEMCTB
B YKpaiHi, mepii 3a Bce, nepeadadae HasBHICTh JOBrOCTPOKOBOIO ILUIAHY Jiid,
o0 Mae OyTH CIPSIMOBAHWH Ha PO3LIMPEHHS MarepialbHO-TEXHIYHOTO CKIIaLy
Ta BIIOCKOHAJICHHSI CTPYKTYPH OCHOBHHX 3ac00iB, IiJIBHIIEHHS PEHTA0EIbHOCTI
iX BHKOpHCTaHHS. BU3HAUCHO MOKA3HMKH, SKi XapaKTEPU3YIOTh e(PEKTHBHICTH
BUKOPHCTAHHSI OCHOBHHX 3aCO0IB Ta HaBelIeHA XapaKTEPUCTHKA KOXKHOTO 3 HUX.
3a3Ha4eHO 3aJCHKHICTP MK IOKa3HHKOM (DOHIOBIAmadi Ta (OHIOMICTKOCTI.
Busnaueno YMOBH, IO BIUIMBAIOTH Ha e(beKTI/IBHiCTI) BUKOPUCTAHHA OCHOBHHUX
3ac00iB Ha CUIBCHKOTOCIONAPCHKHUX IIIPHEMCTBAX. BusBieHo, sKi paHi
BHUKOPHCTOBYIOTh JUIl PO3paxyHKy BHPOOHHMYOI ITOTYXHOCTI ITiJIPHEMCTBA
1 ramy3ei, IUTaHyBaHHA BHPOOHHYOi TPOTpaMH, pE3EPBIB  IiJBHIICHHS
BHPOOHHUIITBA Ha 00IaHAHHI, CKJIaaHHs OanaHcy obnagHaHHA. BeTaHoBIeHO, IO
JIOCJIJIKEHHSI CTaHy 1 BUKOPUCTAaHHS OCHOBHUX BUPOOHUYHX 32C001B CLTLCHKOTO
rOCIOIapCTBA J1a€ MOXKIIMBICTD 3I1HCHIOBATH €()EKTHBHE YIPABIIHHSI OCHOBHUMH
BUPOOHMYMMH 3ac00aMM, L0 JO03BOJHUTH 3a0€3NeYUTH CTaOUILHUN PO3BHTOK
raiysi B niiomy. CtaH i e()eKTUBHICTb BUKOPHUCTAaHHS 0€3110CepeHbO BILIMBAIOTh
Ha KIHIEBUH pe3ylbTaT TOCHOAAPCHKOI IisTIBHOCTI MiANPHEMCTB arpapHOro
CEKTOpY 1 CIIPHUAIOTH MOMIMIIEHHIO BCiX TOKAa3HUKIB: 3pOCTaHHIO POAYKTUBHOCTI
mpaiti, 301IbIIEHHIO BUITYCKY MPOAYKIIii, 3HIKEHHIO coOiBapTocTi. JloBeneHo, 1o
e(eKTHBHE BUKOPUCTAHHSI OCHOBHUX 3ac00iB CIIpUsiE MPUCKOPEHHIO 00OPOTHOCTI
000poTHHUX 3ac00iB. UMM Kpallle eKCIUTyaTyIOThCsl OCHOBHI 3aCO0H, THM HIBHIIIE
000poTHI 3aco0M TpoXomsATh (hasy BUPOOHHMLTBA 1 TMM MeHIIE moTpeda B ix
npupocTi. HaBenmeHo HampsMH MifBUIICHHS €(QEKTHBHOCTI BHKOPHUCTAHHSI
OCHOBHHX 3ac00iB. PO3DIsIHYTO TpyIn pe3epBiB, a TAKOXK 3aXOIN €KCTCHCHBHOTO
Ta IHTEHCHBHOTO TiJABHINEHHS €(PEKTHBHOCTI BUKOPHCTAHHS OCHOBHUX 3aCO00iB.
BI/IHBHGHO, 3aBASAKM YOMY HOOCATAETHCA 38663He‘1€HHH TeMHiB PO3BUTKY Ta
MiJBUINCHHS ¢()eKTHBHOCTI BUPOOHHMIITBA.

Statement of the problem

Depending on one or another organizational and legal
form, enterprises have basic means that characterize
its material base and determine the technical level of
production. The general result of the enterprise’s activity
depends on how effectively the means of labor available
at the enterprise are used, on their condition, and is
an important prerequisite for the development of the
agricultural sector.

Today, one of the urgent tasks of modern enterprises
that have expensive equipment at their disposal is the need
to ensure its safety and efficient operation. Important in
solving this task is the implementation of a management
system for fixed assets, which make up the main part
of the production process and allow to increase the
production capacity of the enterprise due to the use of
modern information technologies, without resorting to
the purchase of new equipment. Today, there are a large
number of indicators of the efficiency of the use of fixed
assets, methods of assessing their condition and models. In
order to solve the problem of effective management of fixed
assets, we suggest considering directions for managing
the efficiency of the use of fixed assets at agricultural
enterprises.
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Analysis of recent studies and publications

The subject of in-depth research by domestic and foreign
economists is the theoretical aspects of the essence of fixed
assets, aspects of formation, increasing the efficiency of
their use and their reproduction, since the activities of
enterprises are inextricably linked with their availability,
condition and use for the production process. The problems
of effective use of fixed assets were studied in their
works by such scientists as I.A. Blank [1], V.M. Boyko,
P.G. Vashkiv [2], F.F. Butynets [3], N.V. Dovhalyuk [4],
1.O. Budishcheva, I.G. Ustinova [5], A.G. Zahorodniy, and
G.L. Voznyuk [6] and others.

Objectives of the article

The purpose of the article is to determine the efficiency
of the use of fixed assets of agricultural enterprises and to
identify directions for its improvement, since thanks to
the effective use of fixed assets and the study of factors
influencing its change, the competitiveness of the enterprise
is ensured, its functioning and the production process are
supported.

The main material of the research

The economic essence of fixed assets is that they
repeatedly participate in the production process, transfer
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part of their value to finished products; in the process of
selling products, depreciation of fixed assets accumulates
at the enterprise in the form of a depreciation fund, the
funds of which are directed to the restoration of existing
(current and major repairs) or the purchase of similar new
types (investments) of fixed assets [7].

Each of the scientists interpreted the concept of «main
meansy in their own way in their works. Table 1 shows the
characteristics of fixed assets:

Summarizing the interpretation of scientists, we can
come to the conclusion that fixed assets are tangible assets
that the enterprise keeps for the purpose of using them in
the process of its activity, the expected period of operation
of which is more than one year (or the operating cycle, if
it exceeds one year), and its the cost is transferred to the
finished product in parts.

The continuous process of operation of any enterprise
is achieved thanks to scientific and technical progress,
and fixed assets are its material embodiment, therefore,
analyzing their condition and efficiency of use is one of the
most important aspects. The level and rates of growth of
agricultural products, increasing the economic efficiency

Table 1 — Characteristics of fixed assets
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of production in agriculture depend on the industry’s
supply of basic resources. The low supply of the economy
with basic means leads to untimely execution of the most
important technological operations, an increase in labor
intensity and an increase in material and monetary costs
for the production of a unit of production [8].

Increasing the efficiency of the use of fixed assets of
agricultural enterprises in Ukraine, first of all, requires
the existence of a long-term action plan, which should be
aimed at expanding the material and technical composition
and improving the structure of fixed assets, increasing the
profitability of their use.

Special indicators are used to analyze the provision of
the enterprise and the state of fixed assets, to determine
the effectiveness of their use. The main ones are: return on
capital, capital intensity, capital adequacy and profitability
of fixed assets. In the table 2 gives the characteristics and
calculation formulas for each indicator of availability,
condition and efficiency of the use of fixed assets:

It should be noted that under normal operating
conditions of the enterprise, the return on capital tends to
increase, and the capital intensity tends to decrease.

Source

Definition

Blank LA. [1]

Fixed assets are a set of material assets in the form of labor tools, which repeatedly participate in the process
of production and commercial activity and transfer their value to products in parts.

Boyko V.M.,
Vashkiv P.G. [2]

Fixed assets are a set of means of labor that function in the field of material production in an unchanged
natural form for a long time and transfer their value to a newly created product in parts as they wear out

Butynets F.F. [3]

Fixed assets are tangible assets that the company holds for the purpose of using them in the process of
production or supply of goods, provision of services, leasing to other persons or for the implementation of
administrative and socio-cultural functions, the expected period of useful use (exploitation) of which is more
than one year (or operating cycle if it exceeds one year).

Dovhalyuk N.V. [4]

Fixed assets are the tangible assets of an enterprise of any form of ownership, which are repeatedly used
in production cycles, retain their natural form, transferring their value to manufactured products in parts,
the term of which exceeds one year (or operating cycle), intended for operation by the enterprise itself ,
for leasing to other individuals or legal entities, which in aggregate makes it possible to receive economic
benefits for the enterprise.

Zahorodniy A.G.,
Voznyuk G.L. [6]

Fixed assets are material assets that the company forms with the purpose of using them in the process of
production or supply of goods, provision of services, leasing to other persons or for the implementation of
administrative and socio-cultural functions and the expected useful life of which exceeds one year.

Table 2 — Indicators of the condition and efficiency of the use of fixed assets

Indicator Characteristic Calculation formula
It characterizes the efficiency of the use of fixed assets. It reflects the
Fund return amount of manufactured products per one hryvnia of fixed assets VP/Fk
Fund capacity It characterizes the security of the enterprise's fixed assets F/V.
Armed forces Shows the amount of fixed assets per employee F,/Ch
The cpefﬁcient of real value of ﬁxc?d Reflects the specific weight of the residufil value of fixed assets F/M
assets in the property of the enterprise in the total value of the enterprise's property z

Coefficient of wear of fixed assets Shows the degree of depreciation of fixed assets Z/F,
Coefficient of suitability of fixed assets Shows part of fixed assets suitable for operation 1-K
The rate of renewal of fixed assets Shows the share of introduced fixed assets in their total cost F/F,
The coefficient of disposal of fixed assets It characterizes the intensity of disposal of fixed assets F /F,

The coefficient of growth of fixed assets Shows the degree of increase in fixed assets in_the reporting (F —F)F

period compared to the previous period voTuwTk

Profitability of fixed assets Determines the degree of use of fixed assets P /F, x100%

Note: F, is the balance sheet value of the main means of production; V — cost of manufactured products; F, — the residual value of the
main means of production; M — the value of the enterprise’s property; Z_— the amount of wear and tear of the main means of production;
Ch — average number of employees; F_ — the cost of the main production assets introduced; F_— the cost of removed main production

assets; K — coefficient of wear of the main means of production; P, —is the total profit of the enterprise.
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For effective management of fixed assets, their
evaluation is of great importance. In the practice of
accounting and analysis of fixed assets, in-kind and
monetary forms are used. When evaluating fixed assets in
kind, the number of machines, their productivity, power,
the size of production areas and other quantitative values
are established. These data are used for calculating the
production capacity of the enterprise and industries,
planning the production program, reserves for increasing
production on equipment, drawing up the equipment
balance sheet. For this purpose, inventory and certification
of equipment, accounting for its disposal and receipt are
carried out. Objects of fixed assets form the basis of any
production, in the process of which products are created,
services are provided and work is performed.

The efficiency of agricultural production is largely
determined by the structure of the main means of
production. The activity of agricultural enterprises is
possible only if the objects of fixed assets form a complex,
organized, coordinated structure as a whole.

The study of the state and use of the main means of
production of agriculture makes it possible to carry out
effective management of the main means of production,
which will ensure the stable development of the industry
as a whole. The state and efficiency of use directly affect
the final result of the economic activity of enterprises in
the agrarian sector and contribute to the improvement of
all indicators: the growth of labor productivity, the increase
of production output, and the reduction of the cost price.

The efficiency of the use of fixed assets is based on
the strategy of machine-technological support for the
production of agricultural products and gradual technical
rearmament and increasing the competitiveness of
products. The introduction of new intensive resource-
saving, soil-protecting technologies makes it possible to
increase crop yields, animal productivity, increase labor
productivity, but at the same time minimize fuel and
fertilizer consumption. However, the production potential
of agriculture continues to decline. This is evidenced by
the high degree of wear and tear of the main production
facilities, the significant exceeding of the standard service
life of the equipment, and the reduction of the volume of
investments in fixed capital [7].

Agriculture is a fairly capital-intensive sector of the
economy. Due to the brevity of the working period of its
active funds and the seasonality of production, it cannot
function properly and develop in the absence of the
necessary investments.

The conditions of the market economy encourage the
constant search for reserves to increase the efficiency of
the use of fixed assets. More complete and rational use
of fixed assets and production capacities of the enterprise
contributes to the improvement of all its technical and
economic indicators: increase in labor productivity,
increase in return on capital, increase in production output,
reduction in its cost price, savings in capital investments.
Effective use of fixed assets helps to accelerate the turnover
of current assets. The better the fixed assets are used, the
faster the current assets pass the production phase and the
less need there is for their increase [2, 405].
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Reserves for improving the efficiency of the use of
fixed assets can be divided into two groups — intensive and
extensive.

The intensive directions of increasing the efficiency
of the use of fixed assets include the automation and
mechanization of production, technical rearmament,
modernization of the enterprise, improvement of
technological processes, reduction of the duration of the
operational cycle of production, the use of progressive
forms of organization and production management;
increasing the educational and qualification level of
industrial and production personnel [9].

Extensive directions for increasing the use of fixed
assets include the following: reduction of equipment
downtime due to timely provision of raw materials,
materials, semi-finished products, etc., improvement of the
quality of equipment repairs and maintenance; increasing
the number of machine-changes of equipment operation
and reducing the number of non-working equipment,
introduction of additional equipment [9].

Itshould be noted that one ofthe most effective directions
for improving the efficiency of the use of fixed assets is
their renewal. Today, Ukrainian enterprises face a number
of problems regarding the introduction of new equipment,
since the domestic industry is in a rather difficult financial
situation, which has affected the increase in the number of
unprofitable enterprises. In crisis conditions, to solve these
problems, enterprises need effective support from the state,
namely the establishment of export-import relations, the
creation of a favorable investment climate in the country.

Ensuring the pace of development and increasing the
efficiency of production is achieved under conditions of
intensification of reproduction and rational use of existing
fixed assets and production capacities of enterprises.
These processes contribute to the constant maintenance
of the appropriate technical level of each enterprise, and
also allow to increase the volume of production without
additional investment resources, to reduce the cost of
products due to the reduction of specific depreciation and
costs of maintenance of production and its management, to
increase return on capital and profitability.

Conclusions

Therefore, based on the above, it can be stated that
increasing the efficiency of the use of fixed assets is one of the
leading tasks of agricultural enterprises and is a significant
reserve for optimizing production, which consists in achieving
certain results at the appropriate level of development of
productive forces compared to labor costs used for creation
of products. Areas of increasing the efficiency of the use of
fixed assets must be chosen independently by the enterprise,
based on its condition, functioning and the influence of
external and internal environmental factors.

The work on managing the efficiency of the use of fixed
assets should be carried out regularly and in stages, which
involves assessing the state of fixed assets, developing
a long-term action plan taking into account the situation
at the enterprise at the time of the analysis, monitoring
timeliness and, if necessary, adjusting the strategy chosen
by the enterprise.
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In order for the use of fixed assets to be economically  study production markets, to attract specialists from the

profitable, it is necessary not only to monitor its marketing department, to increase the level of production
technical condition, but also to attract specialists, to  specialization.

10.
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Modern foreign economic relations play an important role in the process of
globalization, which directly affects the development of the state and its subjects,
which, in turn, shapes the organization, management and directions of foreign trade.
The economy of Ukraine during the war is in a state of stagnation, which becomes a
problem that will need to solve after the end of the hostilities. Ukraine and Turkey
are close neighbours and remain strategic partners in many fields, including military
and maritime. Turkey was at least one of the ten countries to which Ukraine exports.
A free trade zone has created, which will expand the possibilities of Ukrainian export
and import from the Republic of Turkey. Therefore, the study of Ukrainian-Turkish
economic and political relations is relevant today. Now the Ukrainian economy is
in a state of stagnation. In the post-war period, we will need to establish or restore
economic relations with countries. Ukraine and Turkey are close neighbours
and strategic partners in many areas of industry and trade. Cooperation with the
Republic of Turkey (TR) is of particular importance for Ukraine’s self-assertion at
the regional and global levels. In recent years, Turkey has been one of the largest
trading partners of Ukraine, and the turnover has had a stable tendency to increase.
Turkey was the least among the top ten countries where Ukraine exports. A free
trade zone has created, which will expand the possibilities of Ukrainian exports and
imports from the Republic of Turkey. Therefore, the study of Ukrainian-Turkish
economic and political relations is currently relevant. Bilateral relations between
Ukraine and Turkey based on the principles of equality and distinguished by their
flexibility. Both countries have no mutual claims, unlike other countries neighbouring
Ukraine. Regional cooperation is especially important, because these countries
are regional leaders in the Black Sea-Caspian region. Cooperation in the defence
industry plays an important role: there is a tendency to form new agreements. The
object of the study is the foreign economic activity of the countries. The subject of
the study is the strategic directions of the development of Ukrainian-Turkish foreign
economic relations. The purpose of the article is to investigate and summarize the
strategic directions of Ukraine’s development from the Republic of Turkey. The
practical significance of the obtained results of the diploma research consists in the
development of scientific and practical recommendations for improving the foreign
economic relations of Ukraine and Turkey in the conditions of the expansion of the
Middle Eastern market.
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Exonomika YkpaiHu y BOEHHHMH Yac 3HAXOIUTHCS Y CTaHi CTarHaiii, M0 MocTae
npobneMoro ,AKy NOTpiOHO Oyne BUpINIyBaTH Micisl 3aKiHYEHHS BOEHHWH M.
VYkpaina i TypeuumHa ONWM3BKI CyCiIM Ta JOCI 3aHINAIOTHCS CTpPATETiYHUMH
nmapTHepaMH y 0araTtboxX rairy3sx, 30KpeMa BiliChKOBOi Ta MOpcbkoi. Typedunna
Oyrna sIK MIHIMYM OIHI€IO 3 JECSITH KpaiH, KyIu eKcroprye Ykpaina. CTBOpeHO
30HY BUIBHOI TOPTiBII, IO PO3MIMPUTH MOXIUBOCTI YKPaiHCHKOIO €KCIIOPTY Ta
imnopty 3 Typeuskoi PecryOmixu. ToMy mociimkeHHsSI YKpaiHCHKO-TYypPEIbKUX
C€KOHOMIYHHX 1 OJITHYHHX BiTHOCHH CHOTOJHI € aKTyaJIbHUM.

Formulation of the problem

The Middle East is a promising region, but it needs
increased attention, which Ukraine has not paid to it.
Therefore, the results of relations with these countries
are far from optimistic. The absence of a unified foreign
policy strategy of our country in this direction and a high
level of competition, the absence of a coordinated order
of activities of state authorities united by one idea, the
definition of timely and non-specific tasks for responsible
persons. As a result, Ukrainian diplomacy have inhibited
and delayed, which reduces Ukraine’s competitiveness in
the region. Both political and economic interests of the
country are affected.

Now the Ukrainian economy is in a state of stagnation.
In the post-war period, we will need to establish or restore
economic relations with countries. Ukraine and Turkey
are close neighbors and strategic partners in many areas
of industry and trade. Cooperation with the Republic of
Turkey (TR) is of particular importance for Ukraine’s
self-assertion at the regional and global levels. In recent
years, Turkey has been one of the largest trading partners
of Ukraine, and the turnover has had a stable tendency to
increase. Turkey was the least among the top ten countries
where Ukraine exports. A free trade zone has been create,
which will expand the possibilities of Ukrainian exports
and imports from the Republic of Turkey. Therefore,
the study of Ukrainian-Turkish economic and political
relations is currently relevant.

Bilateral relations between Ukraine and Turkey based
on the principles of equality and distinguished by their
flexibility. Both countries have no mutual claims, unlike
other countries neighboring Ukraine. Regional cooperation
is especially important, because these countries are regional
leaders in the Black Sea-Caspian region. Cooperation
in the defense industry plays an important role: there is
a tendency to form new agreements.

Among the countries of the Middle East, Ukraine
considered only Turkey as a key economic partner and
strategic ally.

Turkey and Ukraine carried out active trade and
economic cooperation in many areas. At the same time,
Turkey itself acts as a “hub” for the development of
Ukraine with the countries of the Middle East, Africa

Table 1 — Volumes of Turkish FDI in the economy of Ukraine

and cooperation with international organizations. Turkey
actively participates in tenders for the construction of
infrastructure facilities in Ukraine, took an active part in
“big construction”.

Highlighting previously unresolved parts of the overall
problem. At the current stage, it is important to find out
more deeply the specifics of the development of relations
between the Republic of Turkey and Ukraine, and to define
priority industries.

Formulation of the goals of the article
(statement of the task)

The purpose of the article is to research and generalize
the strategic directions of the development of Ukraine from
the side of the Republic of Turkey.

Presentation of the main research material

According to the state statistics of Ukraine [2], the
amount of FDI in the economy of Ukraine for the last year
amounted to 64 million dollars USA. Turkey ranks 15%
among foreign investors (Table 1).

Against the background of the negative trend of
investment inflows from Ukraine in 2016-2018, the
volume of Turkish capital increased. According to
official data, Turkey’s credit ranks 14™ among foreign
investors with an indicator of almost 0.5 billion dollars.
USA. According to experts, the total volume of Turkish
investments in Ukraine, taking into account the resources
attracted through a third country, amounts to about 3
million hryvnias, throughout the entire territory of the
United States. The importance of Turkey as an investor
have confirmed and included in the National Investment
Board of the main executive company “Turkcell Iletisim
Hizmetleri A.S.”. The neighborhood with Ukraine
(with available labor resources and raw materials), its
territorial and trade proximity to the EU, the combination
of Turkish technical and technological, managerial and
marketing experience attract Turkish corporations to the
Ukrainian “greenfield investment” sector. Although they
have a more positive impact on the development of the
recipient’s economy compared to “brownfield”, the largest
part of which is accumulated in professional, scientific
and technical activities and trade.

Investments/ Years 2015 2016 2017 2018 2019 2020 2021
FDI 317.5 326.6 263.2 333.3 454.7 561.5 615.2

Equity instruments 173.6 211.4 190.2 240.8 282.8 255.6 296.2
Debt instruments 143.9 151.1 73.1 92.5 172 305.9 320.1

Source: compiled from data [1]

57



Financial Strategies of Innovative Economic Development. Ne 1 (57), 2023

Ukraine is more interested in the participation of
Turkish investors in infrastructure projects (roads, road
infrastructure, energy infrastructure, communal facilities,
airports, hotels, destroyed buildings in Luhansk and
Donetsk regions), especially since Turkish investments are
concentrated in the construction sector.

Before the beginning of the full-scale invasion of the
Russian Federation, 700 people of Turkish companies
worked in Ukraine. Turkish construction companies have
already built more than 200 in the region. The total cost of
the project is more than 8 billion dollars. USA, including
roads, trams, cars, hotels and shopping centers. Onur
Road Company — the most famous Turkish construction
company in Ukraine — the second place in terms of turnover
among all road construction companies in the country,
worked on large sections of Kyiv-Odesa roads. Lifecell,
the third largest telephone network operator in Ukraine,
which companies belong to the telecommunications giant
Turkeell, also the largest Turkish business in Ukraine [2].

Experts believe that Ukraine’s bet on Turkey as
a strategic ally made correctly, because only through
TR Ukraine has a chance to create a certain geopolitical
balance in the Middle Eastern region.

The countries ofthe Middle Eastare interested in Ukrainian
raw materials and food products (mainly metallurgical and
agricultural). Arab countries are also interested in cooperation
with us in the field of military-technical cooperation and
aircraft construction. In addition, we also have a solid
scientific base, technology, fertile land and skilled personnel.
The Middle East region, which has great economic potential,
was not define as a priority area of Ukraine’s foreign policy,
with the exception of Turkey. Interest in him on the part of
the Ukrainian authorities is episodic. In most of the strategic
documents defining Ukraine’s foreign policy, the Middle
East is still not mentioned, which indicates the absence
of a strategic dimension in relations with these countries.
This, in turn, affects the work of Ukrainian diplomats in
the Middle East region, leads to the untimeliness of their
rotations, underfunding of embassies and the setting of non-
specific tasks.

The Middle Eastern region is interesting for Ukraine
not only as a market for metal and agricultural products.
This opens up opportunities to diversify the supply of Arab
energy resources, as well as interesting and significant
investment potential. In countries such as Egypt, Iraq, Iran,
Qatar, Kuwait, the United Arab Emirates, Saudi Arabia, the
main industries are oil, petrochemical and gas production.
In the conditions of the Ukrainian crisis, this region could
become an invaluable partner for us.

For Ukraine, taking into account the rapid change in
the world situation and the emergence of new regional
and global interests, as well as the establishment of new
priorities in the foreign policy course of TR, the activation
and development of relations with TR:

— Development of existing relations and their transfer
to the strategic level, revival of a priority collaborate in the
Black Sea region;

— Cooperation using experience and support on the
way to European structures and cooperation with Euro-
Atlantic structures;
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— Creation of prerequisites for cooperation and
standardization of sources and methods of energy supply,
determination of Ukraine’s active role in the formation of
anew system of transport communications in the European
space and the transit of energy carriers from the Middle
East and the Caspian Sea to Europe.;

— Investments in Ukraine, significant investments on
favorable terms and investments in Turkey, opening sales
for many types of the possible market of Ukrainian offers,
including military-technical, agricultural and other types
of products;

— Creation of a new security system in the waters of
the Black, Caspian and Mediterranean seas, cooperation in
resolving regional conflicts;

— The use of the Crimean Tatar factor as a motive for
strengthening cooperation in the field of development of
the Crimean peninsula, solving the situation of the Crimean
Tatars and developing civil dialogue;

— Promotion of Ukrainian economic projects with the
cooperation or support of TR in the countries of Asia, the
Balkans, the Middle and the Middle Boom,;

— Cooperation with the aim of entering the markets
of third countries, such as Iraq, Ukraine and Turkey,
cooperation in the following directions is possible:

a) Construction and supply works (cooperation with
a Ukrainian company can resolve the situation in Ukrainian
projects and similar ones against offers in tenders);

b) Reconstruction of old cement plants;

c) For production, rental of enterprise products
(petrochemicals, fertilizers, etc.);

d) Partnerships for joint participation as general
contractors or subcontractors in international tenders;

e) Research of compensatory loan funds of Ekimbank
and other international credit organizations with the aim of
using them for export to Iraq or for economic enterprises;

f) Creation of a joint database for the exchange of
information on the reconstruction of Iraq and tenders and
companies;

g) Contribution to the reconstruction of power plants,
oil pipelines and gas pipelines;

g) Deliveries from Ukraine of basic goods, gas
pipelines, oil pipelines, fittings and metal structures,
cement, wood, glass, etc.;

h) Use of Ukrainian transport aviation;

i) Deliveries of Ukrainian-made tankers for the
transportation of gray oil. In addition, the possibility
of leasing Ukrainian railway rolling stock to Turkish
companies was exclude.

A promising direction of further development is
possible, given the significant experience of the Turkish
side in this area.

It is in Ukraine’s interest to continue cooperation with
Turkey in the humanitarian sphere. It should note that as of
February 24, 420.000 people are producers of Ukraine in
Turkey, and about 40.000-50.000 in their territory [1]. Due to
the large number of migrants from Syria, Turkey was unable
to organize serious financial assistance to Ukrainian refugees.

The following steps considered appropriate for the
development of the strategic partnership between Ukraine
and Turkey:
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1. Obtaining the OKT program to create the possibility
of providing Turkey with autonomous trade preferences
for Ukraine.

2. Regarding the economic consequences of the war
in Ukraine and the long process of post-war restoration of
cooperation with the Turkish side:

— Vulnerable sectors of the economy;

— The possibility of compensation for the application
of the customs tariff of Ukraine due to the extraordinary
business situation in Ukraine and the need to restore
export-oriented sectors of the Ukrainian economy.

3. Develop with the Turkish side a set of measures
necessary to ensure stable and safe shipping in the Black
Sea region (especially in the field of production of sea traps
of Ukrainian products);

4. Promotion of the image of Ukraine in the Turkish
media, reflection of real events taking place in Ukraine
against the background of the collapse of Russia, total
war against the Ukrainian people, aimed at Russian border
propaganda and narrative;

5. Open a business representative office of Ukraine in
Turkey to support Ukrainian business;

6. To propose a plan for the creation of joint enterprises
of Ukrainian and Turkish companies in the field of
agriculture, industry, tourism, etc.

In recent years, Ukrainian-Turkish cooperation in
the field of the defense-industrial complex has come to
the fore, which is noticeably developing with the same
prospects for production and cooperation thanks to the
common interest of the state, the possibility of financing,
the exchange of experience and high technologies on
mutually beneficial terms. Both countries need to calculate
the current security situation in the region and balance their
interests, because Turkey focused on strengthening its own
defense capabilities by “taming” foreign technologies on
the border of the West and the Russian Federation, and
Ukraine is working to preserve its potential in the field of
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the defense complex through a partnership with Turkey.
Ukraine should also consider the risks of tensions between
its strategic partner the US and Turkey.

Today, Ukrainian companies cooperate with Turkish
companies in such directions as: supply of a wide
range of spare parts and components for weapons and
military equipment; overhaul of helicopters, training
and professional development of specialists; equipping
modules of Turkish-made combat aircraft with missile
launchers with cover; production and procurement
of turboprop engines; production of active protection
complexes. Ukrainian industry actively cooperates with
such Turkish companies as “Aselsan”, “Rocketsan”,
“Havelsan”, “MKEK?”, “Delta Defense”, “Baykar Makina”
and many othersb. In 2019 and the first year of 2020, the
total export of Ukrainian goods with military recognition
to Turkey is 40 million dollars. USA [1]. Instead, in recent
years, Ukraine has invested heavily in the purchase of
Turkish drones (almost $70 million) and military radio
stations on credit from the Turkish side (several hundred
million euros).

Conclusions

Ukrainian-Turkish relations have been developing with
a positive trend in recent years. There is a lot of promising
cooperation in the defense sphere, which is currently
helping Ukraine. Turkey is a promising partner for
Ukraine, in 2018, it ranked third among trading partners of
Ukraine in the export of goods and services. The Free Trade
Agreement signed in 2022 was supposed to accelerate this
dynamic even more.

Economic cooperation between the two countries has
quite a significant potential, interest in Ukraine on the
part of Turkey was positive, and it is possible that it will
increase after the end of hostilities. Turkish government and
business structures are ready to develop specific recovery
projects and provide consulting and technical assistance.
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The article reveals the concept of offshore zones (offshores), considers the modern
mechanism of state (administrative and legal) regulation of their activities, as the
steady growth of market relations causes a dynamic growth of entrepreneurial
activity, which, in turn, results in a significant complication of financial and
economic relations between the subjects of business turnover. The goal of
any entrepreneur is, of course, to minimize costs, so he strives to carry out his
commercial activities in those regions and countries with the most favorable
tax and legal regime. All this resulted in the emergence of such an economic
phenomenon as the “offshore zone”. Attention is drawn to the fact that the
offshore zone refers to the country or territories that register companies, which
will be subject to preferential taxation. The company itself, from the moment of
registration, falls under the jurisdiction of the host country and from then on shall
strictly comply with the rules and regulations of local legislation. The reasons for
the emergence of offshores and their modern territorial and functional dislocation
are being analyzed. In particular, it was found that services provided in offshore
areas are often driven by demand and financial instability. Innovation and necessity
are thus important conditions for their emergence. Nevertheless, these elements
are of no importance without the consent of legislative bodies to introduce laws
for forward-thinking offshore companies. The special administrative and legal
regime applied in their territory, the main benefits granted to investors in offshore
zones are considered. The reasons for the underdevelopment of offshore business
in Ukraine were studied and a solution to the problem of improving the activity of
offshore zones in the territory of our country was proposed.

BIIJIMB O®IIOPHHUX 30H HA CBITOBY EKOHOMIKY

Krouosi ciioBa:

oduIopHi 30HU (FOPUCIUKIIIT),
BUTbHO-EKOHOMIYHI 30HH,
MOJJATKU, MIXKHAPOTHHM Oi3HEC,
0OaHKIBCHbKa CUCTEMA
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VY crarTi pO3KpUBAETHCA TOHATTA O(PIIOPHUX 30H (OQIIOPIB), POTILAAETHCS
Cy4acHHH MEXaHI3M JIep)KaBHOTO (aJMiHICTPaTHBHO-IIPABOBOIO) PETYITIOBAHHS
iXHBOT JIISUIBHOCTI, OCKUIBKM HEyXWJIbHE 3pOCTaHHS pPHUHKOBHX BIJIHOCHH
CIPUYMHSE JWHAMIYHE 3POCTAaHHS ITiIPHEMHHIBKOI AISUIBHOCTI, IO, Y CBOIO
4yepry, IPU3BOAUTH JJO 3HAYHOTO YCKIaAHEHHS (DiHAHCOBO-€KOHOMIYHMX B3a€EMUH
MiX cy0’€KTaMu II0BOTO 000pOTY. MeToro OyIb-sIKOTO MiAIPHEMII, O€3yMOBHO,
€ MiHIMi3aIiss BHUTpAaT, TOMY BIiH TIparHe 3MiIICHIOBaTH CBOIO KOMEPIiHHY
IISTBHICTR Yy THUX perioHax Ta KpaiHax, IO BiAPI3HAIOTbCA HAWOUIBIN CIIpH
ATIIUBUM ITOJJATKOBHM Ta PABOBUM PEKMMOM. Bee 1ie B pe3yibrari i CHpUuuHIIO0
BUHHMKHEHHSI TAKOTO €KOHOMIYHOTO SIBHIIA K «O(IIOpPHA 30Ha». AKIEHTYEThCS
yBara Ha TOMY, 110 1111 O(IIOPHOIO 30HOI0 MAalOTh Ha yBa3i KpaiHy abo TepuTopii,
o0 peecTpyroTh (ipMu, HAa SKi TOMHUPIOBATUMETHCS IUIBIOBHHA PEXKIM
omonarkyBaHHA. CaMa KOMITaHisl 3 MOMEHTY PEeCTpallil miAaaae i1 FOPUCIUKITII0
Kpaiau mepeOyBaHHS 1 3 I[FOTO Yacy Ma€ CyBOpPO JAOTPUMYBATHCh HOPM i MPaBHII
MICIICBOIO 3aKOHOIABCTBA. AHANI3YIOThCS NPUYMHHA BHHUKHEHHs O(IIOPIB Ta
IXHBOT Cy4acHOI TepuTOpialiIbHO-(PyHKIIIOHAIBHOT qUcIoKalii. 30KkpeMa, BUSBICHO,
0 TOCIYTH, SIKi HAJalThCS B OQIIOPHUX 30HAX, 4YacTo OOYMOBIIOIOTHCS
ITOTINTOM Ha HUX Ta (PIHAHCOBOIO HecTaOULTBHICTIO. I[HHOBamii Ta HEOOXimHICTH
TaKUM YHHOM € BOXKJIMBUMH YMOBAaMH 1X BUHHUKHEHHS. AJIC 111 €JIEMEHTH HE MaloTh
JKOHOTO 3Ha4YEHHs 0€3 3r0iN 3aKOHOAABYMX OPTaHiB 3aMPOBAIKEHHS 3aKOHIB IS
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IHHOBaIItHUX O(IIOpPHUX KOoMIIaHii. Po3rssHyTO 0CcOOMMBHIT amMiHICTpaTHBHO-
MIPaBOBHUI PEXUM, IO 3aCTOCOBYETHCS HA iX TEPUTOPii, OCHOBHI MJIbTH, HAJaHi
iHBecTOpaM B O(PIIOpHUX 30HAX. BHBYEHO IPUUNHU HEPO3ZBUHEHOCTI OQIIIOPHOTO
Oi3Hecy B YKpaiHi Ta 3alpONOHOBAHO BHUPINICHHS MPOOIEMH BIOCKOHAJICHHS
JISUTBHOCTI O(PLIOPHKX 30H Ha TEpUTOPIT HAIIOT KpaiHH.

Problem statement

Due to large tax payments in most countries, various
businesses are increasingly forced to look for ways
to reduce the tax burden. Tax mitigation by means of
transferring capital to so-called offshore zones is a popular
way in the world. An offshore company is a great way to do
business with significant tax savings.

Not only the owner of a large business, but also an
ordinary freelancer is able to register a company in an
offshore zone. The preferential tax treatment and the
wide geography of offshore jurisdictions provide ample
opportunity for efficient business management. Any part of
the world can be chosen for registration or re-legalization
of a limited liability company offshore.

It is only important to realize special aspects of offshore
zones of different types. The issue of the use of offshore
zones in foreign economic activity has become particularly
urgent for Ukraine at present.

Recent research and publications analysis

The problems of offshore zones are highlighted in
the works of many domestic and foreign scientists, such
as V.A. Vergun [4], O.I. Stupnytskyi, N. Shakson [1],
B. Harrington [3] and others. Although the contribution
of these scientists to the study of offshore zones is very
important, however with the development of the economy,
certain changes and improvements constantly appear,
which determines the relevance of the study.

The purpose of the article is the analysis, generalization
and improvement of theoretical provisions regarding the
essence and content of the use of offshore zones.

Basic material statement

The word «offshore» has its roots in the history of
Great Britain and comes from the English expression «off-
shore», which literally means «outside the coast», i. e.
not on the territory of the metropolis. An offshore zone is
a state or part of its territory where non-resident companies
have special conditions for registration, activity licensing
and taxation. The offshore zone receives its benefits in
the form of fees for registration and re-legalization of
companies, tax revenues, development of construction and
telecommunications networks. In exchange, it offers:

— simple and inexpensive process of registration of
non-resident companies;

— non-availability or low rates of income tax and profit;

— exemption from state currency control;

— business confidentiality;

— non-availability of duties on machinery, materials
and equipment imported for the company’s needs.

According to various estimates, there are 50 to
80 offshore zones in the world. There is no exact number,
as there is still no single definition of offshore and the

legislation of different countries uses different criteria
for assigning jurisdictions to such territories. These are
mostly small third world countries, administrative units of
the United Kingdom or the USA, and even island states,
in which the offshore services sector is a significant and
sometimes the basic source of revenue.

Offshore zone registration and annual company
maintenance costs will mostly be only a few hundred dollars.
A special aspect of the offshore zone is the forbiddance
on conducting business activities on its territory for a non-
resident company registered here, which is carried out for
the purpose of protecting national business.

Some offshore zones are not politically independent.
For example, the Cayman Islands is an overseas territory
of Great Britain and is governed by a governor appointed
by the constitutional monarch — King Charles III — for
a four-year term.

Types of offshore zones. Conventionally, offshore
jurisdictions are divided into three groups: classic offshore,
also called island offshore; European offshore territories
with low taxation; administrative-territorial offshores with
a special tax treatment.

Classic offshore areas. According to the scheme used
here, a non-resident company pays a certain fee to the
fiscal authorities annually, while no taxes are collected
from it and no accounting reports are required from it.
Such zones are characterized by the highest possible
level of confidentiality that beneficiaries of non-resident
companies can expect. A disadvantage is the lack of trust
of reputable companies and banks in a business with
a similar registration.

The most popular representatives of this are: Belize;
Seychelles; Isle of Man, Guernsey, Jersey; Dominican
Republic. These territories cannot display a high level
of economic development, however, like all offshore
zones, they are characterized by political stability. But in
many offshore companies, it is mandatory for registered
companies to employ local residents in the secretarial
office of the company: in this way, the state contributes to
solving the problem of employment on its territory.

Offshore zones with low taxation. These are
jurisdictions where income tax exists but it is paid at
a much lower rate than in neighboring states. An example
can be Cyprus, in which since its entry into the EU, the
corporate income tax is 10 %.

Some territories provide tax advantages concessions.
They cannot be called offshore in the literal sense: the state
of Delaware in the USA, Ireland, Great Britain and others.
Companies registered in these jurisdictions are exempt
from local taxes in the absence of operations, and therefore
of income received in the country of registration.

Offshore zones are scattered all over the world,
which allows entreprencurs to choose not only the best
conditions for doing business, but also the most convenient
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geographical location. Popular global offshore zones have
distinctive features. Let’s consider some of them.

Belize. This is a classic type offshore zone included in
the List of states (territories) that do not provide exchange
of information for taxation purposes with Ukraine, and is
arecognized offshore center in the world, where conditions
ofheightened confidentiality have been created for business.
Taxation is a fixed annual fee. Belize is a politically stable
country that is part of the British Commonwealth and the
United Nations. It is located on the Caribbean coast of
Central America, on the Yucatan Peninsula, a two-hour
flight from Miami. Based on British law, the legislation of
Belize has been specially developed to protect investors.
Buying offshore in Belize means acquiring the right to
conduct any activity that is not related to the ownership
of real estate in the country or agreements with residents.
The prohibition does not apply to the ownership of vessels
registered in Belize.

Seychelles Islands. This is also a classic type offshore.
A stable jurisdiction with a high reputation. The islands
are located in the Indian Ocean, south of Madagascar, and
are conveniently located at the crossroads of major sea
trade routes and air routes. Seychelles is included in the
list of countries that do not provide information exchange
for tax purposes with Ukraine, this is a jurisdiction whose
main priority is the confidentiality of client information.
Taxation is presented in the form of a fixed annual duty.
The opportunity to buy offshore in the Seychelles is
considered by thousands of businessmen every month.
Only the passport of the company owner is required for
registration. There are no requirements for minimum
authorized capital. A company registered in the Seychelles
has the right to issue registered shares, but it cannot issue
registered shares. You can own planes and ships registered
here although you are not allowed to own real estate.
The property of Seychelles companies is protected from
confiscation and seizure by foreign countries.

Hong Kong. Hong Kong is an island in Southeast Asia
located not far from Taiwan, which is an administrative
region of China. It is one of the world’s most important
financial centers. Hong Kong is not included in the FNP
blacklist, which indicates the existence of an exchange of
information between this jurisdiction and Ukrainian tax
administration. Companies registered in Hong Kong have
the right to carry out any activity that does not require
a special license. In the case of receiving profits from
sources in Hong Kong, the company pays a corporate
tax of 16.5%. A company registered in Hong Kong that
receives income from sources outside the territory of
the island do not subject to tax. However, it shall have
a secretary who lives or conducts business in Hong Kong
itself. His or her responsibilities include preparing annual
reports and keeping records of the company’s directors and
shareholders. It is mandatory to keep accounting records
for seven years in paper or electronic form. The company
name shall be registered in English and Chinese.

Cyprus. This offshore is the Greek part of the island in
the Mediterranean Sea west of Syria and south of Turkey.
Cyprus is a member of the European Union, a well-known
financial center in the world. It has an agreement with
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Ukraine in the field of avoidance of double taxation. In
2013, Cyprus experienced a financial crisis during which
unprecedented events took place: funds were withdrawn
from the accounts of Bank of Cyprus (BoC) and Cyprus
Popular Bank (Laiki) depositors in an amount that exceeded
the insured part of the deposit (deposits up to €100,000).
Despite the fact that in the course of this reform part of the
large depositors were transferred to the shareholders of the
bank, this did not provide full compensation for their losses.

Cyprus is not included in the list of offshore
jurisdictions; accordingly, it exchanges information with
the tax administration of Ukraine. Buying offshore in
Cyprus is buying a fully-featured European company with
the lowest taxation in Europe.

Offshore in Cyprus can be used as a resident or non-
resident company. Companies without an operational office
in Cyprus are allowed to have a minimum authorized capital
of 1,700 euros. If there is an operational office, this amount
increases tenfold. A special permit is issued for conducting
banking, financial, and insurance activities. There are
a number of restrictions on choosing a company name.

British Virgin Islands (BVI). An archipelago in the
Caribbean Sea under the control of the British Crown
located not far from Puerto Rico. A politically stable arca
with a high standard of living, one of the first and most
prestigious classic offshore zones in the world. In 2018,
the British Virgin Islands were excluded from the list of
the Tax Office of Ukraine, which indicates an established
exchange of information between tax services. In the
same year, a law providing for the creation of a register
of beneficial owners of companies entered into force in
BVI. About 41 % of all offshore companies are registered
in BVI. Only one shareholder and one director, which can
be the same person, are sufficient for registration. The
registers of shareholders and directors shall be kept at the
registered office of the company. There are no obligations
to submit accounting statements, they just shall exist and
can be stored in any country. Taxation is a fixed annual
fee. There are some requirements for company names:
they shall not evoke associations with the British Crown,
government, ministries and departments.

A company that conducts banking, trust, insurance or
reinsurance activities is required to have a license.

Conclusions

Having studied the origin of offshore zones, we can
conclude that this is one of the types of free economic zones.
Which, in fact, has common features, for example, the
establishment of a preferential treatment for attracting capital.

A feature that distinguishes offshore zones from others
is that only foreign capital is attracted to these territories,
and the owners of companies registered in offshore zones
shall opersate only outside the offshore zone. The choice
of an offshore zone can be made according to a number of
classification criteria, therefore, when creating an offshore
company or communicating with foreign counterparties
with offshore status, it is necessary to analyze in detail
all possible factors and goals that the company intends
to achieve and derive a benefit from such activities
and cooperation.
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The article pays attention to the role of personnel potential in the growth of
competitiveness of agricultural enterprises in the conditions of globalization.
In today’s conditions of globalization of the world economy, sharp increase in
competition, the attitude towards the main productive force of society — man —
has changed. Deep transformations occur not only in the political and economic
structures of society, but also in the value and motivational spheres of human life.
Successful, competitive activity of an agricultural enterprise is impossible without
a strategic and holistic approach to the management of the most valuable assets,
and, first of all, human capital. In addition, as shown by research in recent years,
the most effective investments are investments in people. Therefore, a highly
effective complex system of labor and production organization is necessary,
which provides not only for the rational use of limited economic resources, but
also for the development of production and labor capital. The model of the human
resources management system of the agricultural enterprise has been improved. The
principles of managing the personnel potential of a modern agricultural enterprise
and the methods and tools of managing the personnel potential of the organization
are summarized. The main measures and recommendations regarding the program
for managing the personnel potential of agricultural enterprises of Ukraine in
the conditions of globalization have been supplemented. Personnel potential is
considered as the most important resource of an agricultural enterprise.

POJIb KAZAPOBOTI'O ITIOTEHUIAJIY B 3POCTAHHI KOHKYPEHTOCIHHPOMOKHOCTI
ATPAPHUX NIJINPUEMCTB B YMOBAX ITIOBAJII3AIIIT
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KuiouoBi cjioBa:

KaJJpOBHIA TIOTCHITIAJ,
KOHKYPEHTOCIPOMOXKHICTh
T IITPUEMCTBA,

YIOpaBIiHHS KaJAPOBUM
MOTEHIIIaJI0M MiIPUEMCTBA

Y crarti mpuaieHO yBary poii  KaJpoBOrO IOTEHINAAy B 3pOCTaHHI
KOHKYPEHTOCHIPOMO)KHOCTI arpapHUX IIJIPHEMCTB B yMOBax mioOaizaii.
Y cydacHHX yMoOBax moOami3amii CBITOBOI EKOHOMIKH, Pi3KOTO IIOCHIICHHS
KOHKYPEHIIii, 3MIHIJIOCS CTABJICHHSI 10 TOJIOBHOI MPOYKTHBHOI CHJIH CYCITLTLCTBA —
monuHU. [mrboki TpaHcdopmamii BimOyBarOThCS HE TUTBKH B TONITHYHIN Ta
€KOHOMIYHII CTPYyKTypax CyCIIJIbCTBA, a i y LIHHICHIM Ta MOTHBaLiiHIi cdepax
JKUTTS JIIOAMHH. YCHINIHA, KOHKYPEHTOCIPOMOXKHA [isUIBHICTH arpapHoro
MiAPUEMCTBA HE MOXJTBA O€3 CTPATETIYHOTrO 1 IUTICHOTO MiIXOy 10 YIIPABIiHHS
HAWIIHHIIIAME aKTUBaMH, 1, HAcCaMIIepeN, JIFOACKKAM KamitainoMm. Kpim Toro, sk
TTOKA3yIOTh IOCITIPKEHHS OCTaHHIX POKiB, Halle(DeKTHBHIII iHBECTHIII1 — BKIIaICHHS
B onuHy. ToMy, HE0OXiHa BIHCOKOE(EKTHBHA KOMIUIEKCHA CHCTeMa OpraHi3amii
mpaii Ta BUPOOHHUIITBA, sKa mepeadadae He TIIbKH PalliOHAJIbHE BUKOPHUCTAHHS
0OMEXEHHX EKOHOMIUHHMX pPEecypciB, a W PO3BUTOK BHUPOOHHYOTO i TPYIOBOTO
Karitany. YIOCKOHaJIEHO MOJEIb CHCTEMH YNpPAaBIiHHA KaJpOBUM IOTEHIIAJIOM
arpapHOro IiJIPUEMCTBOM. Y3araabHEHO MPHUHIUIK YIPABIIHHA KaIpOBHM
MOTEHIIIAIOM Cy4YacHOTO arpapHOro IMiANPUEMCTBA Ta METOAW i IHCTPYMEHTH
YIOpaBIIiHHS KaJAPOBUM ITOTEHIIaJIOM OpraHi3aiii. JJOloBHEHO OCHOBHI 3aX0AH Ta
peKOMEHAAIT MO0 MPOrpaMy YIPABIIHHS KaIPOBHM IOTCHI[IAIOM arpapHUX
mixnpueMcTB YKpaiHu B yMoBax riobanizariii. Po3misiHyTo KaspoBHii HOTEHIIAN K
HalBa)KJIMBIIIHMNA pecypc arpapHOro MipHEMCTBA.
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Formulation of the problem

The role of human resources in the growth of
competitiveness of agricultural enterprises in the context
of market relations, globalization, European integration,
and war is becoming an indispensable condition for
gaining a stable and leading position in the market. The
quality of labor resources directly affects the competitive
capabilities of agricultural enterprises, which is one of
the most important areas of competitive advantage, given
that the agricultural sector is one of the most promising
for our country. Human resource potential can be generally
characterized by the number of employees and the quality
of their professional and qualification training. The
human resource potential of an agricultural enterprise has
integrity properties that are fundamentally different from
those of each employee individually. Strategic directions
in the agricultural sector of human resources management
are the maximum use of technical capabilities and the
comprehensive development of employee initiative.
A critical factor for agricultural enterprises to overcome
the crisis is the development of human resources.

The level of education of managers and specialists with
secondary specialized education is of strategic importance,
determining the position of an enterprise in the context of
globalization. Over time, agricultural enterprises have paid
less and less attention to improving their educational potential.
As a rule, in our country’s agricultural enterprises, the
professional development of the working staff is not carried
out mainly due to lack of funds, while in developed countries,
including in the context of globalization, much more attention
is paid to the issue of professional development of the working
agricultural staff. It is known that the available knowledge in
any field of agricultural activity becomes outdated and needs
to be updated every 5 years. One of the important tasks of
restructuring the work with human resources and increasing its
human resources potential is to create the material, technical,
economic, social and psychological conditions necessary to
solve these problems.

In the market, the success of agricultural enterprises,
including in the context of globalization, largely depends
on the effectiveness of its personnel management, which,
using its abilities, knowledge, skills and abilities, ensures
the realization of reputational, quality, production,
marketing, financial and other goals of the enterprise.
The individual abilities of agricultural employees shape
the performance of the agricultural enterprise as a whole
and are the key to its development. In such conditions,
the problem of competent use and development of human
resources becomes a priority. This can be achieved by
implementing an integrated approach to managing the
human resources of an agricultural enterprise. Therefore,
the process of managing and building an effective human
resource management system, its role in ensuring the
competitiveness of an agricultural enterprise in the context
of globalization is becoming increasingly important.

Analysis of recent research and publications

The role of human resources in the growth of
competitiveness of enterprises in the context of globalization
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ISSN Online 2786-5169

is studied by many scientists and scholars, including:
0.V. Arzamasova [1], S.K. Bogomolova, O.V. Podolska [2],
T.V. Bilorus [3; 4], V.A. Gontiuk [5], O.M. Kovaleva [6],
0O.A. Nosyk [7], O.V. Skoruk [8], O.G. Cherep,
0O.1. Gaidai [9], L.V. Shostak, E.O. Boloban [10].

Formulation of goals

The purpose of the article is to improve the model of
managing the human resources of an agricultural enterprise
in the context of globalization, and to summarize the
principles of managing the human resources of a modern
agricultural enterprise, including the mechanisms for
increasing the competitiveness of enterprise functioning.

Presentation of the main research material

The current stage of development of global thought
is characterized by a holistic vision of the system of
managing the human resources potential of an agricultural
enterprise, the accumulation of a fairly large arsenal of
technologies for its formation and development, which
have been adapted to the modern realities of enterprise
functioning. Therefore, the process of human resources
management cannot be recognized as systemic, which
reduces its effectiveness. This problem fully applies
to the research article in the work of agricultural
enterprises, including in the context of globalization. It
is possible to support the opinion of economists that it
is the systematic management of the human resources
potential of an agricultural enterprise that is a determining
condition for the growth of its competitiveness and
efficient operation. At present, a large number of
agricultural enterprises in Ukraine, including those in
the world, face the problem of building an effective
human resource management system that would enable
rapid adaptation to environmental conditions. Human
resource management should be aimed at the strategic
development of an agricultural enterprise. The task of
enterprise human resources management is to ensure
the stability of its work in the conditions of war, high
competition, and focus on the introduction of innovations
in production and management activities. For this
reason, it is necessary to develop an efficient model
of human resources management. Under the category
of «model» we understand a system of interrelated
actions and operations that underlie the process of
human resources management. This understanding of
the model corresponds to the views of many economists
in the field of management. International modern
management theory identifies the model of human
resource management with the management system of
an agricultural enterprise, the choice of tools, methods
and mechanisms for solving management tasks. Building
a model makes it possible to visually display the impact
of organizational, economic and managerial relations,
to reveal the basic principles of using the selected
set of methods to build the right set of managerial
influences on the staff in order to ensure the effective
functioning of the organization and the comprehensive
development of the employees employed in it. Thus, the
model of human resources management is theoretically
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substantiated and implemented in the practical activities
of the human resources management system, which
includes the procedure for the formation and evaluation
of human resources, the main tasks and directions of
personnel development, forms and types acceptable for
development, as well as actions related to the evaluation
of personnel performance and an effective set of
measures taken in the process of its management.

The main purpose of modeling the human resource
management system in a global perspective should be to
develop and define a set of optimal methods and tools
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for its management aimed at improving the efficiency of
the personnel of an agricultural enterprise and building
its potential.

The model of managing the human resources potential
of an agricultural enterprise includes: clearly defined goals,
common principles of building the entire system, adescription
of its structure, the mechanism of the system (methods,
means) Fig. 1. The key concept in the model of human
resource management of an organization is the management
mechanism, which is a set of laws, rules and procedures for
making management decisions. The mechanism of human

-

External environment factors: globalization,
migration of personnel, focus on innovation,
focus on change, social

responsibility, development of top management in
development of top management in large
organizations.

N [ )

Factors of the internal
environment: production and
management organization, work
schedule, team relations, forms of
incentives, career growth, salary
level, organization image,

J

enterprise. Bodies of
regional and state
administration.

A mechanism for
motivational
programs for all
levels of the
organizational
structure.

Management entity Management The object of
(management system). methods: economic,
i .. management. Human
Management bodies orga.m.zatlo?lal, resource potential.
of an agricultural administrative, Managers and
social and

psychological.

Principles:
systematic, cost-effective,
scientific, flexible, motivating,
continuous, and progressive.

\ organizational culture, etc.

J

employees of the
organization.

A mechanism for
improving the
efficiency of the
organization
through the
development of
human resources.

N

L

Mechanism for improving personnel development

General recommendations on the organization of human resources management, socio-
economic efficiency of human resources management, and recommendations for improving
the efficiency of management in the context of certain categories of personnel.

Socio-economic efficiency of human resources management

Fig. 1 — Model of the human resources management system of an agricultural enterprise

Source: improved by the authors
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resources management regulates the dynamic development
of labor potential through management actions aimed at
reducing the risks of its management and achieving the
goals of the production system.

The study allowed us to develop a model for managing
the human resources potential of an agricultural enterprise,
which is presented in Fig. 1. The proposed model reflects
the interconnection of factors of the external and internal
environment that affect the process of managing the human
resources potential of an enterprise and the final results
of management activities, which can be achieved taking
into account the effective implementation of management
functions through a system of links and relations between
the subject and object of the analyzed management system.

With the help of a set of specific methods and tools for
managing human resources, it is possible to influence the
mechanisms, ensuring the required level of socio-economic
efficiency and competitiveness. The mechanisms of human
resources management presented in the model are the main
levers that influence the management system in order to
increase efficiency. The development of mechanisms to
increase the competitiveness of agricultural enterprises
in the context of globalization and recommendations for
the efficiency of human resources management should be
carried out taking into account the basic principles (Table 1).

The considered principles of human resource
management should be implemented systematically and in
cooperation. Let us consider the mechanisms of the model
of the system for managing the human resources potential
of an agricultural enterprise. The mechanism for increasing
the competitiveness of the enterprise’s functioning through
the development of human resources is focused on
increasing the level of:

— productivity;

— labor;
by means of;
development;

— personal;

— professional
employees.

The mechanism for improving staff development
is focused on the integration of education, scientific

and creative characteristics of
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achievements and technical innovations and aims to reduce
staff turnover and increase their qualifications.

The mechanism of motivational programs for all levels
of the organizational structure is aimed at increasing the
efficiency of the agricultural enterprise by managing the
development of human resources in the form of motivation.
Specific measures for the formation and development of
human resources, including in the context of globalization,
should be aimed at implementing the components of these
mechanisms. For this purpose, it is recommended to use
a set of management methods that are standard for HR
management:

— economic management methods;

— organizational and administrative
methods;

— social and psychological management methods.

Within the framework of the presented methods of
human resource management

of an agricultural enterprise, it is recommended to use
a certain set of management tools (Fig. 2).

The results of the study indicate the need to develop
and implement a program of measures to manage human
resources at agricultural enterprises in Ukraine. The
study revealed a number of problems, such as: lack of
a systematic approach to managing the human resources
of an agricultural enterprise; lack of provisions regulating
the process of personnel development, and in particular
the process of training and professional development
of personnel; insufficiently effective training methods
are used; no assessment of the human resources of
the organization as a whole and no comprehensive
assessment of employees to analyze the needs for training
and development of personnel, as well as for career
development; low level of organization Taking into account
the recommended model and the highlighted principles of
human resource management of the organization, as well
as the proposed algorithm for implementing a managerial
approach to improving the mechanism of human resource
management, which were presented, we will determine
a set of recommendations and measures of the program for
managing the human resource potential of an agricultural
enterprise (Table 2).

management

Table 1 — Principles of human resource management of a modern agricultural enterprise

The principle The content of the principle
. is to develop and implement systems of remuneration and incentives that influence the motivation of an
The principle . . . S . .
Lo employee of an agricultural enterprise to make fuller use of personal potential and is aimed at increasing the
of motivation . . o S
competitiveness of the use of human resources, including in the context of globalization
. carrying out business activities without interruptions and reducing the time for preparing documents, etc.,
The principle . . S . . . .
of motivation aimed at creating flexibility and efficiency in making management decisions on the development of the
management system
_ carrying out business activities without interruptions and reducing the time for preparing documents, etc.,
The principle . ) o . . . L
of science aimed at creating flexibility and efficiency in making management decisions on the development of the
management system
The principle is to develop alternative development plans related to the consideration of personnel risks, aimed at forming
of flexibility readiness for management optimization due to the influence of internal and external environment factors
The principle is to determine the economic effect of the implementation of the management process and is associated with
of profitability determining the efficiency of the entire agricultural enterprise as a whole
The principle personnel in accordance with the best practices of foreign and domestic agricultural enterprises in order to use
of progressiveness innovative approaches to human resources management

Source: generalized by the authors
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Methods and tools
for managing human resources
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Fig. 2 — Methods and tools for managing the organization’s human resources potential

Source: generalized by the authors

Table 2 — Main measures and recommendations for the program of human resources management
of agricultural enterprises of Ukraine in the context of globalization

Ne

Characterization of the main measures and recommendations

Result

Developing a program for the development of human resources of enterprises. The goal
is to increase the efficiency of an agricultural enterprise by unlocking the potential of its
employees and their involvement in the implementation of operational and strategic tasks
of enterprise development. Tasks: providing enterprises with qualified personnel; involving
personnel in the effective implementation of enterprise tasks; continuous development of
personnel; increasing personnel satisfaction with their work

A program of for the development
of human potential has been
developed

Conducting an annual assessment of human resources, monitoring satisfaction indicators

Data on staff evaluation,

2 | and monitoring the effectiveness of the human resources development program based on satisfaction, and program
a set of diagnostic methods tested in the framework of the study performance
A SET OF MEASURES FOR STAFF DEVELOPMENT AND MOTIVATION
3 Implementation of a competent approach to personnel development in general based on A model of corporate competencies
the development of a model of corporate competencies

4 Developing indicators of the forecasted need for specialists and analyzing the possibility Increase the efficiency of

of meeting the need for personnel forecasting staffing needs
5 Developing tools for mobilizing the talent pool Increase the efficiency of using the

talent pool
S . . Optimization of the training

6 Optimization of the process of managing the business career of staff

planning process and training costs

Creation and implementation of individual development plans for specialists and managers

enterprise

7 of agricultural enterprises Individual development plans
8 Development of a staff training and development plan (drawing up a training schedule, An additional tool for retaining
creating targeted training programs for different categories of staff) highly qualified employees
9 Involvement of employees in change management at the the company through their Increasing the level of staff
participation in business meetings and information sessions engagement
Involving employees in management by creating a "suggestion box" where employees . .
10 can exprgess tllaleii/ ideas that afgfect the e})liisting rr%anageilgent system of the agricrl).lln}llral Finding new ways to improve the

efficiency of the organization

11

Holding the Employee of the Month and Employee of the Year contests.

Creating a “Showcase of Successes”

Improving the quality of work
and labor productivity through
competition

68
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From the very first days of work, every specialist should
know what competencies they need to develop in order to
become a professional in this field. He or she should also
understand what indicators he or she needs to achieve in
order to climb the career ladder or develop linearly.

The competency model can serve as a basis for building
a system of corporate training programs for different
levels of positions, and the change in the severity of
competencies after training can be one of the indicators of
its effectiveness.

Conclusions

This article discusses the model of the system and
principles of managing the human resources of an
agricultural enterprise. From the material presented, it
can be concluded that no enterprise can ignore human
resources. The value of this type of resource as a success
factor is only increasing over time. Increasing the efficiency
of agricultural enterprise management is directly dependent
on how reasonably and at what level the human resources
are used. The study of the system of human resource
management in an agricultural enterprise was considered
within the object and subject of comprehensive diagnostics
and consisted of several areas: 1) studying the peculiarities
of enterprises’ activities and the personnel management
system in the context of studying the personnel potential of
enterprises; 2) studying the system of personnel potential
management of an agricultural enterprise, which indicates
the available potential reserves related to the formation and
development of personnel potential, personnel training;
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assessment of employees with a view to analyzing the needs
for training and development of personnel, determining the
level of organization of personnel assessment during their
selection. Human resource management should be aimed
at the continuous growth of competitiveness of agricultural
enterprises and the strategic development of the industry
both in the context of globalization and in times of war. The
task of managing the personnel of an agricultural enterprise
is to ensure the stability of its work in the conditions of high
competition and globalization, including the focus on the
introduction of innovations in production and management
activities. For this reason, it is necessary to develop an
effective model of human resource management. The carried
out research allowed to improve the model of management
of human resources of an agricultural enterprise. The
proposed model reflects the existence of interconnection
of factors of the external and internal environment that
influence the process of managing the human resources
potential of organization and the final results of management
activities, which can be achieved taking into account the
effective implementation of management functions through
a system of links and relations between the subject and
object of the considered management system. With the
help of a set of specific methods, the potential can influence
the mechanisms, ensuring the required level of socio-
economic efficiency. The mechanisms of human resources
management presented in the model are the main levers
that influence the management system in order to increase
efficiency. stages: diagnostics, planning, organization and
motivation, coordination and control.
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The article discussed the importance of involving the young generation in the
development of entrepreneurial activity. It is substantiated that the focus on
creating conditions for the support of young entreprencurs and the necessary
guarantees of their activity will contribute to the self-realization of a young person,
which is possible due to the identification of the indicated direction as a priority
in investing. An analysis of statistical data was carried out, which showed that
at the current stage there are negative trends in creating opportunities for youth
development in general and private initiative in particular. Studies have shown that
more than 40% of Ukrainian youth have a desire to get a job in other countries of
the world due to the low level of wages and uncertainty about the possibilities of
applying the acquired knowledge and acquired competencies. It was determined
that the key problems are, firstly, the reduction of the share of representatives of
the younger generation who start their own business, and secondly, a significant
number of young entrepreneurs end their activities after the first year of operation,
which is associated with an insufficient level of investment support and the
inefficiency of the existing organizational and economic mechanism of youth
entrepreneurship development. Obstacles to the realization of youth potential are
identified, namely: low level of motivation and insufficient skills for independent
learning; insufficient indicators of youth employment in the labor market based
on acquired competencies and practical abilities and skills; insignificant rates of
development of youth initiatives; lack of interest in obtaining additional skills in
non-formal education. It is substantiated that today’s realities have exacerbated
the need to develop, stimulate and spread young entrepreneurship for the post-war
recovery of the national economy. It has been proven that the peculiarities of youth
entrepreneurship are due to initiative, adaptability and the ability to take risks,
which is the engine of economic development and growth.

MOJIOJAI)KHE NIANMPUEMHHUI[TBO SIK IHBECTHUIIHHO
IPUBABJUBU HAIIPSIM PO3BUTKY EKOHOMIKHA B KPATHAX €C TA YKPAITHI

Kuarouogi ciioBa:
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VY crarti po3nISHYTO NHTaHHS Ba)KIMBOCTI 3aJlyYeHHS MOJIOJOTO IOKOJIHHS
B PO3BHUTOK IiJIPHEMHUIBKOI AisimbHOCTI. OOIPyHTOBaHO, IO Opi€HTALsl Ha
CTBOPEHHS YMOB IiITPUMKH MOJOAUX IMIIIIPHUEMIIIB Ta HEOOXiTHIX TapaHTIH iX
ISUTBHOCTI OyAyTh CIPHATH caMopeatizamii MOJIOom01 JIOMUHH, 0 € MOXKIIHBHM
3aBISKM BU3HAYCHHIO 3a3HAYEHOTO HAMpPSMY SK MPIOPUTETHOTO B iHBECTYBaHHI.
31ifCHEHO aHaNi3 CTAaTUCTHYHUX JAHMX, SIKMU 1TO0Ka3aB, 10 HA Cy4acHOMY eTami
CIIOCTEPIraroThCsI HETaTUBHI TEHCHIIT I0JI0 CTBOPEHHST MOMJIMBOCTEH PO3BUTKY
MOJIOJIi 3arajioM Ta IPHUBAaTHOI iHII[IaTHBY 30KpeMa. JloCimipKeHHs OKa3ay, 1110
noHan40 % ykpalHChKOT MOJIOAI MatOTh Oa)KaHHs OTpHUMATH pPOOOTY B IHIIIMX KpaiHax
CBITY Yepe3 HU3bKUH piBeHB OIUIATH IPaIli Ta HEBU3HAYCHICTH IIOJI0 MOXKIINBOCTEH
3aCTOCYBaHHS HaOyTHX 3HaHb Ta OTPUMAHMX KOMICTeHLil. BusHaueno, mo
KJIFOYOBMMH IIpOOJIeMaMu €, TO-Iieplie, CKOPOYCHHS YacTKU IPEICTaBHHUKIB
MOJIOJIOTO TTOKOJIIHHS, KOTPi 3aII04aTKOBYIOTh BJIaCHY CIpaBy, IO-Apyre — 3HauHa
KIJIbKICTh MOJIONMX MiJNPHEMIIB 3aBEPUIYIOTh CBOIO JiSUIBHICTB MICIIS TIEPIIOTO
POKYy (YHKIIOHYBaHHS, IO IOB’S3aHO 3 HEJOCTAaTHIM PIBHEM IHBECTHIIHHOL
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HIATPUMKH Ta HEe(EeKTHBHICTIO ICHYIOYOTro OpraHi3amniiiHO-eKOHOMIYHOTO
MeXaHi3My PO3BHTKY MOJIOADKHOTO MiANPHEMHUITBA. BHOKpeMieHO nepermkonu
JUTA peaizalii MOJOADKHOTO MTOTEHINially, a caMe: HU3bKUI piBeHb MOTHBAIIi Ta
HEIOCTATHICTh HABMYOK IS CAMOCTIMHOIO HaBYaHHS, HEAOCTATHI MOKAa3HUKHU
IOJ0 3afHATOCTI MOJIOAI HA PHHKY Mpali 3a Ha0yTUMH KOMIIETCHIISIMU Ta
NPAaKTHYHUMH BMIHHSMH Ta HaBUKaMH; HE3HAYHI TEMITH PO3BUTKY MOJIOADKHUX
iHIIIaTHB; HE3aIIKaBJICHICTh B OTPHUMAaHHS JI0AATKOBUX HABUYOK Y He()OPMaNIbHIH
ocBiTi. OOrpyHTOBaHO, IMO peatii CHOTONEHHS 3arOCTPWIIM HEOOXiTHICTH
PO3BHUTKY, CTUMYIIOBaHHS Ta PO3MOBCIO[KEHHS MOJIONOTO IiAPUEMHHULTBA
3aJUIs TICJASBOEHHOTO BiJHOBICHHS HalllOHAJIBHOI e€KOHOMikH. JloBemeHo, IO
0COOJNIMBOCTI  MOJIOADKHOTO  MiJNPHEMHHMITBA OOYMOBIJIEHI iHILIATHBHICTIO,
QJIalITUBHICTIO Ta 3/IaTHICTIO PU3UKYBaTH, II0 € JIOKOMOTHBOM EKOHOMIYHOTO

PO3BUTKY Ta 3pOCTAHHA.

Formulation of the problem

The importance of involving young people in the
development of entrepreneurial activity has always been
the subject of discussions at the international, national and
regional levels of economic functioning. At the same time,
attention is focused on the fact that youth entrepreneurship
is one of the most important priorities of the socio-economic
development of the country. The focus on creating
conditions for supporting young entrepreneurs through
investment and the necessary guarantees will contribute to
the self-realization of young people in their activities, on
the one hand, and ensure economic growth on the other.

At the current stage of development of the national
economy, there are negative trends in investing in youth
private initiatives. The indicated trends are, firstly,
a decrease in the number of young people who start their
own business, and secondly, a significant number of
youth enterprises cease their activities after the first year
of operation. In many cases, this is due to insufficiently
effective functioning of the existing organizational
and economic mechanism of investment support and
development of young entrepreneurs.

Analysis of recent research and publications

Problems involving youth in entrepreneurial activity are
the subject of a number of studies by Ukrainian scientists,
among whom it is worth highlighting T. Zbrytska,
Yu. Shchotova, A. Levchenko, I. Dumanska and others.

E. Libanova, A. Kolot, I. Demchenko, M. Dolishniy,
V. Petyukh, O. Grishnova, and others are studying the issue
of increasing the level of employment and self-realization.

Despite the large number of scientific works, the
study of youth entrepreneurship from the point of view of
investment priority needs to be detailed.

The purpose of the article

The purpose of the article is to study the peculiarities
of the development of youth entrepreneurship as an
investment-attractive direction of economic development,
which is a prerequisite for the post-war revival of the
national economy.

Presenting main material

The potential development opportunities of any
country depend on young people who possess knowledge
and skills, the practical use of which can increase the level

of socio-economic development, preserve and revive the
national spiritual values of Ukraine.

We note that the modern young generation, which is
called to become agents of change in the future, experiences
certain difficulties that do not allow them to fully realize
their potential. According to the State Statistics Service,
young people under the age of 35 make up 34% of the
officially registered unemployed [1]. The reason for this is
the lack of a clear employment mechanism and providing
young professionals with their first workplace.

At the current stage, a significant problem is the high
level of unemployment among young people. Studies
have shown that more than 40% of Ukrainian youth
have a desire to get a job in other countries of the world
due to the low level of wages and uncertainty about the
possibilities of applying the acquired knowledge and
acquired competences [2].

At the current stage, there are a significant number of
obstacles to the development of the national economy (Fig. 1).

To effectively solve the above-mentioned problems,
it is advisable to use the positive experience of European
countries, which create conditions for youth employment
and maximum self-realization through the support
of business initiatives, that is, the promotion of the
development of youth entrepreneurship.

Studies concerning the values of Ukrainian youth
indicate an insignificant level of development of youth
entrepreneurship — only 5% of active businesses. Note
that 38 % intend to engage in this type of activity, but are
dealing with significant obstacles, such as: insufficient
level and quality of theoretical training and practical
skills, unfavorable political and economic environment,
burdensome tax system for youth entrepreneurship, lack of
funds for starting a business etc. [3].

Support for the development of private youth initiatives
by the state and society will allow to increase the level
of employment, and, accordingly, solve the problem of
unemployment due to the creation of new jobs.

It is important to have a positive attitude of young
people towards such a direction of employment as
«businessmen» and «entrepreneursy (42.5% of young
people), which belong to the TOP-5 professions that create
opportunities for professional growth and life success that
give the opportunity to achieve success in life [4].

In our opinion, it is possible to use the positive
experience of the EU and the USA in supporting the
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Fig. 1 — Obstacles to the development of youth entrepreneurship

Source: built by the authors themselves

development of youth private initiatives and creating
favorable conditions for the activity of youth enterprises.
We would like to emphasize that in these countries the
share of small and medium-sized enterprises is about 95 %.

If we talk about the EU countries, it should be noted that
awareness of the importance of youth business development
contributes to the formation of policies aimed at creating
conditions for the development of entrepreneurship among
representatives of the younger generation.

The USA has a special structure of the economy,
which confirms a significant interest in the development
and support of private initiatives. So, in the USA there
are more than 28 million small businesses, which make
up 99.7%. Labor compensation is 45% of the total wage
fund. In addition, small businesses annually create 60—80 %
of new jobs, replenish budgets — 68 dollars in taxes for
every 100 dollars of profit. About 24% of young people
in the USA are employed in business, which is 24% of
the economically active population. There are a significant
number of programs to support private initiative among
young people — training and business development programs
(The Center for Entrepreneurship); creation of business
space in universities (business campuses, discussion clubs,
consulting organizations, etc.), support through various funds
(corporate, venture, charitable, fundraising, crowdfunding)
and business accelerators and incubators [4].

We emphasize that youth entrepreneurship is
a prerequisite for increasing the level of employment
among young people and creating additional jobs. That is
why it is necessary to increase the amount of investment,
implement more pragmatic programs for the development
and support of youth entrepreneurship.

Note that the strategic guidelines for the development
of the national economy determined the main directions of
the country’s development, among which it is necessary
to highlight: the need for modernization, the construction
of an innovative economy, and the creation of a favorable
business infrastructure [5].

Today’s realities prove that the issue of the development
of youth entrepreneurship in Ukraine is becoming relevant,
which is connected with the promotion and popularization
of entrepreneurship among the modern young generation.
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It is worth noting that the intensification of the development
of private initiative is extremely important both from the
point of view of creating new jobs and from the point of
view of economic advantages that allow us to successfully
compete with big business.

Based on the above, it can be stated that a special
place in the country’s economy is occupied by youth
entrepreneurship as a tool for overcoming the global
problem of youth unemployment, which is constantly
worsening. Youth, in turn, is the main partner of the state,
the potential of the country’s economic and innovative
development.

Empirical studies show low entrepreneurial activity
among young people and a low level of income of young
entrepreneurs. Therefore, it is necessary to focus attention
on the identification of factors that affect the slowing down
of the development of youth entrepreneurship and the drop
in the profits of entrepreneurs [6].

In today’s world, it is quite difficult to define a field
of activity. Today, many young people are interested in
opening their own business, engaging in entrepreneurship,
but not many dare to do so, although it is quite promising.
This social group is the most active in society, because
it quickly reacts to any changes in life and effectively
perceives their positive and negative effects. The
phenomenon of youth entrepreneurship is proposed to be
considered taking into account the peculiarities related to
the age of entrepreneurs. Studying youth entrepreneurship
in the context of a dynamic process aimed at the formation
of new values in business indicates that the age group of
youth should be up to 35 years old [7].

At the same time, it is necessary to remember the
presence of problems that slow down the pace of youth
entrepreneurship  development, including: personal
or motivational characteristics, lack of professional
knowledge and experience, imperfect regulatory and legal
regulation of youth entrepreneurship, insufficient level of
investment support for youth, etc. Justifying the problem
of the low level of motivation of young people to create
enterprises, analysts emphasize risk aversion.

We emphasize that youth entrepreneurship can become
a driver of economic development, a source of filling local
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budgets due to investment in youth private initiatives and
the implementation of innovative ideas. The specified
segment of entrepreneurial activity is characterized by
a higher innovative openness, the ability to adapt in
unstable socio-economic conditions and the ability to make
ambiguous decisions with a high level of risk in order to
achieve defined goals.

At the same time, it is necessary to remember the
presence of problems that slow down the pace of youth
entrepreneurship  development, including: personal
or motivational characteristics, lack of professional
knowledge and experience, imperfect regulatory and legal
regulation of youth entrepreneurship, insufficient level of
investment support for youth, etc. Justifying the problem
of the low level of motivation of young people to create
enterprises, analysts emphasize risk aversion.

The problem can also be the lack or lack of
professional and specific knowledge in the field of
entrepreneurship, investment and experience. The lack of
a clear legal definition of «youth entrepreneurship» leads
to the impossibility of distinguishing its subjects for the
purposes of accounting and analysis, which prevents an
objective assessment of the effectiveness of legislative and
executive measures [8].

Note that motivational and personal characteristics,
a favorable investment environment, and state support are
not always necessary and sufficient conditions for opening
one’s own business. Young people are ready to take risks,
are highly motivated, and the role of the state is to support
them through investment.

In our opinion, young people lack experience and
knowledge not so much in universities, but in the real
business environment. The development of youth
entrepreneurship will be facilitated by the process of
integrating the interests of educational institutions,
entrepreneurs, the population and state authorities, which
will allow to achieve a synergistic effect. The need to unite
the interests of stakeholders to improve the effectiveness
of wvarious socio-economic systems. Only those
organizations that do not perceive stakeholder interests
as limitations can belong to stakeholders. First of all,
interested parties are those who can influence the process
directly or indirectly, the principle of interdependence
applies to them.

Thus, the process of development of youth
entrepreneurship must be considered in the system of
relations between the main groups of stakeholders, namely:
authorities, population and entrepreneurial structures and
institutions of higher education.

Let’s consider the first type of stakeholder relationship.
So, for example, the process of interaction between
authorities and business structures consists in ensuring
the employment of the local population, the achievement
of strategic goals and objectives, and the growth of
revenues to the budget. And, on the contrary, on the part
of the authorities, the interaction consists in reducing
administrative barriers, increasing the level of funding
for entrepreneurship support programs, and creating
associations of entrepreneurs [7].
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Interaction between the population and authorities will
help ensure social stability, favorable living conditions and
employment of the population. The population also plays
an important role in this interaction — it contributes to the
formation of a favorable climate and an increase in the
number of people involved in work.

The interaction between the education system and
business structures consists in increasing the effectiveness of
interaction with business communities; in cooperation with
the state to ensure the competitiveness of the educational
services market. And the interaction of institutions of
higher education and the population will contribute to the
improvement of the quality of education. The second type
of interaction is based on the interaction of the main groups
of stakeholders and youth entrepreneurship. Authorities,
taking part in the development of youth entrepreneurship,
contribute to the development of infrastructure, create
conditions for filling the budget, and organize centers of
interaction with young people [8].

The interaction of business structures among themselves
contributes to the increase of income, the expansion of the
scope of activities, the diversification and modernization of
production, the increase of investment, the use of the latest
technologies.

The creation of additional jobs, the involvement of the
population in entrepreneurial activities, the improvement
of qualifications — all this can be the result of the interaction
of such groups as the population and youth entrepreneurial
structures.

The role of universities in the development of youth
entrepreneurship will contribute to the improvement of
the level of education of graduates and the creation of new
innovative business projects.

Conclusions and suggestions

On the basis of the conducted research, it is necessary
to summarize that in order to solve the problems of youth
entrepreneurship, the state should involve institutions of
civil society, public and non-commercial organizations,
and entrepreneurs themselves. At the same time, it is
important to understand that young people should be
a direct participant in solving regional problems and
should not be only in the role of an object of education,
training and socialization. These measures, in our
opinion, will contribute to the development of youth
entrepreneurship, creating favorable conditions for this;
the state, in turn, initiates the involvement of young people
in entrepreneurial activities.

Therefore, the national economy needs to use positive
foreign experience to create favorable conditions for
youth employment and self-realization of opportunities in
Ukraine. After all, a significant level of entrepreneurship
development indicates the level of development of the
country and society. Each person is able to independently
improve his well-being, but at the same time, it is
necessary to create the most favorable conditions for the
implementation of the initiative with the aim of achieving
freedom and financial independence, which is an important
aspiration of modern youth.
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This article aims to investigate fraud prevention practices for small and medium-
sized businesses by e-commerce sellers in the United States. Small and medium-
sized businesses are businesses that are often identified as having fewer than
500 employees, lower annual revenue than large businesses, and a less complex
organizational structure. Small and medium-sized businesses play a vital role
in the economy by creating jobs, driving innovation, and supporting local
communities. Since the Internet provides a wide range of “contactless” business
activities, the urgency of combating fraud in this area is very important. Currently,
small and medium-sized businesses (SMBs) make up a huge segment of the U.S.
economy — 44 % of GDP, about half of all employment, and half of the roughly
$370 billion in total technology spending. Small and medium-sized businesses
have been hit hard by the current economic difficulties and are now weighing
every purchase more carefully. Recent research by consulting firm McKinsey
found that 37 percent of small and medium-sized business owners cite inflation
as their biggest concern — the highest percentage in 40 years. One in five expect
growth to slow and talent a challenge amid the Great Attrition. Intense financial
pressures during the economic crisis have led to an increase in fraud, according to
a survey of fraud experts by the Association of Certified Fraud Examiners (ACFE).
The ACFE report found a direct relationship between economic downturns and
the increase in the intensity of fraudulent activity. Thus, based on the above, it can
be concluded that the relevance of this research is very high. This article covers
the following different types of scams, such as: Fraud with card testing; Account
takeover fraud; Parcel interception fraud; Chargeback fraud; Refund fraud.

OIJISAJ TUIIB IIAXPAMCTBA, IO 3ATPOXKYIOTH MAJIOMY
TA CEPEJHbOMY BI3HECY B CIIIA, SIKI IPOBAJSITH JIAJbHICTh OHJIAWH

IMupx M.O.

3anopizvkuii HayioHanbHUll yHigepcumem

Yxpaina, 69600, m. 3anopisicorcs, eyn. JKykoscvrozo, 66

Kurouogi cioBa:

3armo0iraHHs mMaxpancTay,
OHJIalH-KOMMEDIIisl, pelecis,
TUIATDKHI KapTKH,

IUTATDKHI TPaH3aKii, MpuOyTOK,
(dhopmyBaHHS co0iBapTOCTI,
CEepeHi i MaJli miImprueMcTBa

s crarTs cripsMoBaHa Ha JOCHIIKESHHS METOIIB 3aMO0IraHHs MaxpaiCTBy LI
MaJIOTo Ta CepeHBpOTOo Oi3HEeCY MPOIAaBISIMH eIeKTpoHHOI Komepitii (e-Commerce)
B Cnonyuyenux Illtarax. o cepeanporo Tta wMayioro 0i3HeCy BIiAHOCSATH
HiIOpUEMCTBA, SKi YacTo iMeHTH(DiKyloThcss MeHIm HiX 500 criBpoOiTHHKaMy,
HIDKYAM PIYHAM JIOXOJOM, HDK BEIIMKI MiIIMPUEMCTBA, 1 MEHII CKJIaTHOIO
OpraHi3aIliifHO0 CTPYKTyporo. Manmii i cepenmHiii Oi3Hec BiIirpae >XHUTTEBO
Ba)KJIMIBY POJTb B eKOHOMIIli, OCKLUIEKH CTBOPIOE poOOUi MiCIIs, CTUMYJIIOE iHHOBAIIii
Ta MATpUMYye MicueBi rpoMaau. OCKUTBKM Mepexa iHTepHeT Halae IIUPOKHHA
CIEKTp Ha TMPOBA/PKCHHS MIANPUEMHUIBKOI JISUIBHOCTI  «OE3KOHTAKTHOM,
aKTyaJIbHICTh OOPOTHOU 3 IIaxpaiicTBOM B Iil cdepi € ayxe BaximBow. Hapasi
Maimii 1 cepenniii 6i3Hec (SMBSs) CTaHOBHTH BEITHMUYE3HUI CETMEHT €KOHOMIKU
CIIA — 44 % BBII, 6113bK0 OJIOBUHH BCi€l 3aifHATOCTI Ta MOJIOBHUHA 3 IPHOIM3HO
370 MiTBsIpAiB TOTAPIB 3aTaJbHAX BUTPAT Ha TexHoMorii. [liqnmpreMcTsa Maioro Ta
cepeHpOoro Oi3HECY CHIIBHO MOCTPaXKIAIH Bl HUHINIHIX EKOHOMIYHHUX TPYAHOILIB
i Ternep peTenpHille 3BaXYIOTh KOXKHY NOKYNKY. HenaBHi nociimKeHHs, TpoBeAeHi
KOHCAJITHHIOBOIO KoMmaHiero «Maxk Kinzi» moka3zanu, 1o 37 BiICOTKIB BIACHHKIB
MaJIOTO Ta CEPeAHBOro Oi3HECYy Ha3WBalOTh IHQIIAIIIO CBOEK HANOUIBIION
mpoOIeMor0 — Iie HaHBHINWKA BimcoToK 3a octaHHI 40 pokiB. KoxkeH m’sTuii
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OYiKy€, 10 3pOCTaHHS CIOBUIBHHUTHCS, a TAJAHT € MpoOIeMoro Ha T Bemukoro
BHUCH@KCHHS. [HTeHCHBHUH (iHAHCOBHUII THCK ITiJ] YaC eKOHOMIYHOI KPH3H MPU3BIB
IO 3pPOCTaHHS IIaxpalcTBa, 3TiJHO 3 ONUTYBaHHSIM EKCIIEPTiB 3 IIaxpaicTaa,
npoBeieHNM Acorianielo cepTudikoBaHux excnepriB 3 maxpaiictBa (ACFE).
V 3Biti ACFE BcTaHOBIIEHO NpsIMy 3aJI€XKHICTh MK €KOHOMIYHUMH CHaZaMH Ta
3pOCTaHHIM IHTEHCHBHOCTI IIaxpaichKoi AisiibHOCTI. TakuM 4YMHOM, BHUXOISYU
3 BUILICHABEICHOTO MOYKHA 3pOOHTH BUCHOBOK, [0 KTy aJIbHICTB [IOT0 IO CJTi JUKCHHS
€ DyXe BUCOKOIO. B mili cTaTTi po3nsaaroThCs Taki pi3HI TUIH IIaXpalcTBa, Taki
SK: IIaXPalCTBO 3 TECTYBAaHHAM KapTKH; IIAXpalCTBO 3 3aXOIJIEHHAM OOJIIKOBOTO
3anKCy; MaxpaicTBO 3 MEPEXOIUICHHSM IMOCHIIKH; LIaXpalCTBO 3 TOBEPHEHHSIM
IUIATEeXXY; MaxpaicTBO 3 HOBEPHEHHSIM KOLITIB.

Formulation of the problem

Let’s take a look at why fraud prevention is so important
to running a successful and profitable business.

The total cost of fraud to SMBs can vary significantly
depending on the industry, size of the company and
nature of the fraud. However, according to a 2020 study
by the Association of Certified Fraud Investigators
(ACFE), the average loss for small businesses with
fewer than 100 employees was $150.000. This amount
can be devastating for small businesses and even lead
to bankruptcy in extreme cases. Additionally, the cost of
fraud is not limited to actual monetary losses, but can also
include legal fees, reputational damage, and the time and
resources required to investigate fraud and take steps to
prevent future occurrences [3].

In addition to ACFE, the results of the “True Cost of
Fraud” study for e-commerce and retail are also available,
and what they reveal should be of concern to these
companies. This year’s results show a significant increase
in both the value and volume of fraud.

Figure 1 shows that every $1 of fraud now costs US
retailers and e-commerce sellers $3.75, up 19.8 % from the
pre-Covid 2019 study of $3.13. This also represents a 4.2 %
increase from the 2021 survey, which was conducted
during the pandemic [3].

525
$3.60
5136 .
@
2020 2021 2022

Fig. 1 — Trends in anti-fraud cost growth
per US dollar earned

As can be seen from the above, fraud prevention is vital
for small and medium-sized businesses.

Analysis of recent research and publications

The interest of scientists is drawn to the study and
systematization of online fraud prevention processes,
several studies have been conducted by fraud experts
conducted by the Association of Certified Fraud Examiners
(ACFE). Research scientists emphasize the growing trend
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of online payment fraud [2]. Researchers of the Anti-Fraud
Research Center, Institute of Criminal Justice Studies, and
the University of Portsmouth scientists Mark Button, Chris
Lewis, and Jack Tapley emphasize the growth of types and
types of fraud, which are aimed at small and medium-sized
enterprises operating online [6]. Researchers from one of
the leading anti-fraud service providers, Sift, emphasize the
importance of fraud prevention and its impact on the costs
of enterprises, both direct and indirect [8], researchers from
Stripe [9], PayPal [10], and “Braintree” [11], devote their
research to increasing the effectiveness of fraud prevention.

Formulation of the goals of the article

The goal of the article is to investigate fraud prevention
methods for small and medium-sized businesses and
e-commerce sellers in the United States.

Presentation of the main research material

There are various fraud types that small and medium-
sized businesses may encounter. They might deal with fraud
committed by their own employees or fraud committed by
so-called “dummy” companies on the outside [6].

The most frequent instances of fraud against small and
medium-sized businesses which accept electronic payments
and offer services or sell goods online will be covered in
this article. Here are a few of the most typical methods con
artists use to target online retailers and suppliers.

Card testing fraud. A fraudster illegally obtains
one or more credit card numbers when participating in
card testing fraud. Scammers typically get hold of these
numbers by either directly stealing them or buying them
from specific websites. In order to avoid drawing too much
attention to themselves, card verification fraud starts with
the smallest purchases. The fraudster will attempt to make
smaller purchases using each card number in order to
determine which ones are valid. The credit card limits for
each card are also determined in part by smaller purchases.
Following the initial testing, fraudsters might start making
more significant purchases. Many merchants are the
victim of card-testing fraud, and by the time they realize
it, the fraudster has probably had time to make several
large purchases.

Account takeover fraud. Fraudsters can access
customer accounts using several different techniques.
Fraudsters can use a variety of strategies, including buying
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stolen passwords and security codes, gathering customer
information online, and using phishing scams.

Fraudsters can change account information, make
purchases, withdraw money (if that function is available),
and access other user accounts once they have control of the
account. Identity theft takes the form of account takeover
fraud. Account takeover fraud victims may never again
trust the provider, and any previous customer relationships
will be damaged, if not destroyed. As a result, one of
the most harmful types of e-commerce fraud is account
takeover fraud.

Figure 2 shows the account capture scheme.

Parcel interception fraud. With parcel interception
fraud, a fraudster uses a stolen credit card to make purchases
from a victim’s online store, but they get around some
security measures by using real addresses for both shipping
and billing. When placing an order, the objective is to stop
the delivery before it gets to the requested address.

Fraudsters can accomplish this using one of
three methods:

1. Stealing the package from the drop-off location if
they know the victim and live nearby;

2. Contacting your company’s customer service
representative to change the shipping address before the
product is ready to ship;

3. Contacting the shipping company independently to
re-route the package to their preferred location.

Chargeback fraud. When a customer makes
a purchase before getting in touch with the credit
card company to cancel it, this practice is known as
“chargeback fraud”. Because it may result from a valid
purchase that the customer is unaware of, chargeback fraud
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is an interesting case. This specific situation is frequently
referred to as “friendly fraud”. However, friendly fraud
hurts e-commerce merchants just as much. Relationships
with clients and customers may suffer as a result. Some con
artists purposefully engage in chargeback fraud by abusing
business policies to obtain items for free while knowing
that the purchase will be reversed to their credit card.

Companies incur significant costs as a result of
chargebacks, including

e Refund payments;

e [ost goods;

e Shipping costs;

e Fines, and administrative costs;

Refund fraud. In refund fraud, a fraudster buys
a product or service using a stolen credit card and then
makes a refund to their credit card. One of the most
common tactics is to inform the merchant that the refund
will need to be processed on a new credit card because the
old one has been closed [7].

Measuring the impact of fraud on enterprise costs.
Entrepreneurs must assess a wide range of factors in order
to determine the overall cost of fraud to a business. The
calculation of direct financial losses as a result of fraud is
one method for estimating the effect of fraud on the cost
of doing business. Chargeback fees lost revenue and the
expense of detecting and stopping fraud are some examples
of this. Businesses can evaluate the success of their fraud
prevention efforts and modify their strategies by tracking
the cost of fraud over time.

Customer Retention Rate: Fraud can lower customer
retention rates by making customers doubt the company.
Businesses can assess whether fraud prevention strategies

Authorization with fictitious or stolen fraudulent IDs

L

Fraudster provides access to the owner's documentation,
for example: birth certificates

N

Fraudster may access to such documents as:

< + \
Drivers Social Security
License Fassport Murmber
L [ J
L
Fraudster creates account to proceed accessing sensitive
information:
1
¥ 4 ¥ v L L
- Banking Safe Storages and Computer -
Emplayment data Credit Cards B Vaults Systems Credit History

i)

Fraudster gains a profit

Fig. 2 — Account take-over scheme
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are successful in preserving customer loyalty and trust by
monitoring customer retention rates over time.

Employee Engagement: Employee involvement is
frequently needed for fraud prevention initiatives, such as fraud
awarenesstrainingandreportingsuspiciousactivity. Businesses
can evaluate the success of these steps in lowering the risk of
fraud by measuring employee engagement and satisfaction.
Fraud can harm a business’s reputation and brand image,
which can result in indirect costs like lost sales and decreased
customer confidence. Businesses can assess the impact
of fraud on their image and reputation and take action to
mitigate any negative effects by tracking brand reputation
and customer sentiment.

Businesses can identify potential fraud risks and ensure
compliance with industry regulations by conducting routine
audits. Companies can evaluate the success of their fraud
prevention efforts and pinpoint areas for development by
tracking audit results over time [8].

Analysis of services and payment systems to prevent
online payment fraud. Here are some examples of
companies that provide fraud prevention solutions that can
integrate with small and medium-sized businesses (SMBs)
and their pricing models.

Stripe offers many fraud prevention tools, including
machine learning algorithms and analysis of buyer behavior.
They have a calculated pricing model that charges 2.9 % +
$0.30 per successful transaction [9].

PayPal offers several fraud prevention tools, including
fraudsters and chargeback protection. They have
a billing pricing model that charges 2.9% + $0.30 per
transaction [10]. Shopify: Shopify offers several fraud
prevention tools, including machine learning algorithms
and order risk analysis. They have a tiered pricing model
with plans starting at $29/month and transaction fees
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ranging from 2.4% + $0.30 to 2.9% + $0.30 depending on
the plan [11]. Braintree: Braintree offers a range of fraud
prevention tools, including machine learning algorithms and
behavioral analysis. They have a calculated pricing model
that charges 2.9 % + $0.30 per successful transaction [12]. It
is important to note that the cost of fraud prevention solutions
can vary significantly depending on the specific needs and
requirements of the business. Additionally, some companies
may offer pricing models based on transaction volume or
other metrics. Before making a decision, SMBs are advised
to evaluate several different fraud prevention companies and
compare prices, features, and integration options.

Conclusion

The conducted research made it possible to reach the
following conclusions. Fraud prevention is a critical issue
for small and medium-sized merchants. The financial
consequences of fraud can be significant, leading to
increased costs and lost profits, as well as damage to
a company’s reputation. SMBs can use a variety of methods
to prevent fraud, including self-education and staff training,
fraud prevention software, advanced authentication
procedures, and partnerships with third-party companies.

By implementing effective fraud prevention measures,
small and medium-sized businesses can protect their
business and customers from financial losses and maintain
the trust of their customers. It is important for small and
medium-sized businesses to constantly evaluate and update
their fraud prevention strategies to stay ahead of new fraud
methods and protect their business.

In addition, with the advancement of technology,
small and medium-sized businesses can use the power of
artificial intelligence and machine learning algorithms to
prevent and predict fraud.
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The article determines that the financial crisis, depending on the stage it is in, is the
main indicator that signals to the management of the enterprise about the troubles
(problems) in the activity, the consequence of which is the deterioration of the
financial and economic performance of the enterprise, namely indicators: revenue
from sales of products (services), profit, reduced sales, increased costs, reduced
innovation, partial or complete cessation of financing of costs in the information
system, etc. The influence of the war on the efficiency of activity or the possibility
of the very existence of enterprises, namely labor, material, intangible resources,
fixed assets, partially or completely their suppliers and consumers, natural
resources, that is, the deterioration of almost all factors of the exogenous and
endogenous environment in the financial and economic system of the enterprise, is
substantiated. It is established that in the conditions of military aggression against
Ukraine, a big problem arose in the full or partial loss of economic ties; markets;
resource markets; qualified personnel who were forced to leave Ukraine; the
growth of currency risk, which led to an increase in costs, which resulted from the
inability of some enterprises to continue their activities under such conditions. The
scientific approaches to defining the essence of the crisis were further studied in
the article and the author’s definition of the essence of this process was provided.
The methodical approaches to crisis identification are investigated taking into
account fundamental analysis and use of factor methods and forecasting. The main
methodological approaches to the analysis of the main indicators accompanying
the process of the financial crisis are presented. For identification of financial crisis
the structural scheme of stages of its diagnostics and prevention is developed.
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B crarti Bu3HadeHo, mo (hiHAHCOBA KpHW3a B 3aJEKHOCTI B sIKiil cTanmii BOHa
3HAXOJIUTHCS € TOJIOBHUM IHJMKATOPOM, 1[0 CUTHAJI13y € MEHEIDKMEHTY i IIPUEMCTBA
po Herapasau (MpoobIeMn) B AisUTLHOCTI, HACHIIKOM SIKOi € TIOTipIIeHHs (JiHAaHCOBO-
EKOHOMIYHMX TIOKa3HUKIB [ISUIBHOCTI CyO’€KTa TOCHONApIOBaHHS, a came
MOKa3HUKIB: BUPYYKH Bifl peaiizawii nmpoaykuii (mociyr), npuOyTKy, 3MEHILICHHS
00CSITIB ITPOIAXKIB, 3pOCTAHHS BUTPAT, SMCHIIICHHS 00CSITIB iIHHOBAIiHHOT TIsITHHOCTI,
YacTKOBE a00 TTOBHE MPUIMHEHHS (piHAHCYBaHHS BUTpAT B iHPOpMAMiiHy CHCTEMY
ta iH. OOT pyHTOBaHO BIUIMB BilfHM Ha €(EKTUBHICTH MISUTEHOCTI UM MOXKIIBOCTI
CaMoTO iCHYBaHHS MiANPHEMCTB, a CaMe TPYAOBHX, MaTepiabHIX, HEeMaTepiaTbHUX
pecypciB, OCHOBHHX (POHIIIB, YACTKOBO 200 MOBHICTIO CBOIX MOCTaYaJbHUKIB Ta
CIIOXKUBAYIB, MPUPOTHUX PECYPCiB, TOOTO MOTIPIICHHS OJHOYACHO Maibke BCIiX
YHHHUKIB €K30I'€HHOTO Ta CHIOTCHHOIO CEpelOBHINA B (PiHAHCOBO-CKOHOMIUHIM
CHCTEeMi MiJnpueMcTBa. BCTaHOBIICHO, II0 B YMOBaX BIHCHKOBOI arpecii mpoTu
Ykpainu, BUHHUKIIA BeJIMKa MpoOiieMa B TOBHiH a00 9acTKOBiN BTpaTi TOCIIOAAPCHKUX
3B’S3KiB; PHUHKIB 30yTy; pMHKIB pecypciB; KBaJi(piKOBaHHX KaJpiB, 0 BUMYIICHI
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Oy)y MOKWHYTH YKpaiHy; 3pOCTaHHS BAIOTHOTO PU3HKY, IIIO TPU3BIB 10 3pOCTaHHS
BUTAT, sIKi CTAJId HACTIIKOM HEMOXJIMBOCTI YaCTHHI MiIPHEMCTB IIPOIOBKYBATH
3a TaKUX yYMOBaX CBOIO AISUIBHICTH. B crarTi HaOymM MOAANBIIOTO TOCTIKEHHS
HAyKOBI ITIIXOH JI0 BU3HAYESHHsI CYTHOCTI KPU3H Ta HaJJaHO aBTOPChKE BU3HAYCHHSI
CYTHOCTI JaHoro mporiecy. JlOCHipKeHO METOIWYHI MiAX0Au 10 imeHThdiKarii
KPH3H 3 YpaxXyBaHHSAM (PYHIAMEHTAJIBHOTO aHai3y Ta BUKOPUCTAHHS (PAaKTOPHUX
METOJIIB Ta MPOrHO3yBaHH:. [IpencraBieHo OCHOBHI METOMYHI i IXOAH JI0 aHAII3Y
OCHOBHHX 1H/IUKATOPIB, 1110 CYTPOBOIKYIOTH MPOIEC HACTAHHS (DIHAHCOBOT KPH3H.
Hns imentndikamnii ¢piHaAHCOBOI KpH3H PO3POOJICHO CTPYKTYpHY CXEMy eTamiB ii
JarHOCTHKHU Ta TIOIEPEIKCHHS.

Statement of the problem

Military aggression, the growth of crisis phenomena,
uncontrolled inflationary processes, the growth of currency
risk, the decline in business activity, the deterioration of the
financial results of business entities worsen the conditions
for the functioning of business activity. Therefore, it is
important to develop a unified approach to the interpretation
of the concept of crisis, to systematize methodological
approaches, measures to prevent, identify and overcome
the financial crisis in modern conditions.

Analysis of recent studies and publications

The problems of studying the essence of the
crisis, methodological approaches to the identification
and prevention, elimination of financial crises are
considered in the works: 1.O. Akhnovska [1, p. 27-35];
Al Gizun [5, p. 99-108]; O.V. Guk [2, p. 193-198];
N.I. Demchuk [3, p. 36—41]; O.0. Drobysheva [4, p. §7-92];
Kalinichenko Z.[7,p.90-100]; R.P.Kirilyuk[2, p. 104—128];
LL. Lozova [5, p. 99—108]; V.M. Melnyk [3, p. 178-182].

Objectives of the article

The purpose of the article is to study the theoretical
aspects of the formation of approaches to the definition
of the concept of crisis in different historical epochs, to
substantiate methodological approaches to the development
of a system of indicators, methods, measures that make it
possible to prevent and overcome the crisis in the early
stages of its manifestation.

The main material of the research

The global financial crisis that began in February 2020,
triggered by COVID-19, has turned into the beginning of
the next stage of this crisis, deeper and more impressive in
its scale, with Russia’s attack on Ukraine in February 2022.
According to international experts, the world economy
may face the biggest test since the Second World War,
forecasts for global GDP growth have been revised from
4.1% to 2.9%, according to official data, the decline in
GDP in Ukraine for the first 9 months of 2022 is estimated
at 30 %, according to the Ministry of Economy of Ukraine.

In the conditions of war, most enterprises have lost
important prerequisites for effective operation or the
possibility of their very existence, namely labor, material,
intangible resources, fixed assets, partially or fully their
suppliers and consumers, natural resources, increased
currency risk, that is, the deterioration of almost all factors of
the exogenous and endogenous environment in the financial
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and economic system of the enterprise. The war has affected
the entire economic system of our country, some enterprises
were destroyed, a significant number of enterprises have to
adjust to new conditions or close. Some enterprises have
lost economic ties, partners, logistics capabilities, all this
leads to crisis phenomena and situations, which in the
future, if not timely eliminated, become the root cause of
a deeper crisis, transition to crisis and bankruptcy.

Crisis, crisis situation, their causes and consequences
have been studied and researched all the time in different
historical epochs, during this time there were changes in
all spheres of human activity due to the development of
scientific and technological progress, from production
methods, provision of services, to consumption,
consumption products, lifestyle, values, so the approaches,
tools for identification, prevention of financial crises, crisis
management have been changing all the time.

The very concept of crisis has its historical roots
in medicine and theater art, where it was first used. For
medicine, this term was used to describe the deterioration
of the patient’s condition, which could lead to recovery
or death, while in theatrical art it was a decisive
moment, the culmination of a theatrical performance.
Until the XIX century, the crisis was characterized by
underproduction of agricultural products, and after
that, on the contrary, as «underconsumption», which
was associated with the development of science and
technology and which led to a violation between supply
and demand, the emergence of surplus in the market. The
very concept of crisis began to be used in economics only
in the XIX century and meant an undesirable, dramatic
phase in the capitalist economic system, characterized by
fluctuations and negative phenomena, obstacles [4].

Many economists associate the emergence of crises
with scientific and technological progress (STP), according
to which the active part of the fixed capital becomes
obsolete over time (this time varies depending on the
period of renewal of the fixed capital under the influence of
STP), which leads to the need for its renewal, and therefore
becomes an incentive for economic recovery.

Thus, having studied neoclassical and liberal doctrines,
the theory of market freedom and modern approaches to the
definition of the crisis, we can make our own interpretation
of the essence of the crisis. Crisis is a kind of «crash-
testy, «stress-testy for firmness, steadfastness, search for
vulnerabilities, problems, shortcomings, the ability to
continue activities, the ability to exist, as a rule, it challenges
the development of the enterprise at each stage of the life
cycle, the result is the introduction and implementation of
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timely response measures to internal and external threats,
the formation of own practically acquired and effective
tools to overcome possible crisis phenomena (situations),
the formation of immunity to such situations (states).

Crisis is an opportunity to exist in new realities, the
possibility of rapid change, the development of rapid
response measures in the event of threats, the development
of measures and indicators of continuous monitoring
of crisis phenomena to prevent their transition to crisis
situations and crisis. It makes it possible to assess the
viability of the development strategy, to analyze its
effectiveness, to assess the market position and sales policy
of the enterprise by analyzing the competitiveness of prices
for products (services), quality and innovation of products
sold, to optimize costs, to develop a system for identifying
crisis phenomena, to select effective personnel who will
guide and adjust the development of the enterprise along
the specified route (strategy) at a specific planned time.

A crisis is the development of a crisis phenomenon or
phenomena into a crisis state in case of untimely response
to these challenges, accompanied by a deterioration in the
main key performance indicators of the enterprise, namely
adecrease in the dynamics of profits, the emergence of losses,
a decrease in the volume of sales of products (services),
a decrease in the solvency of the enterprise, liquidity, etc.

Overcoming the crisis enables the company to improve
its position in the market, become more competitive, more
efficient and innovative.

Various methodological approaches are used to identify
the financial crisis, determine the financial condition of the
enterprise (Fig. 1).
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These methodological approaches for identifying the
financial crisis and determining the financial condition
of the enterprise are divided into those that are used from
public, scientific to private, the latter are closed and are
usually more accurate, because to determine the crisis,
the original parameters are selected that correspond to
the scope of the enterprise and the time in which such an
enterprise operates, because over time, the methods become
outdated, take into account the factors that are key in the
period of their development, are developed for certain
countries and markets. Depending on the methodology
for analyzing indicators, diagnostic directions, methods of
forming evaluating indicators, a scheme of classification of
approaches to crisis identification is proposed (Fig. 1) [7].

When analyzing indicators by each methodological
approach, it is important to evaluate on the basis of
a combined approach that will assess both qualitative and
quantitative parameters of the state of the object, including
factors that affect the negative change in the indicator in
dynamics. In the process of crisis diagnostics, vertical,
horizontal analysis of absolute and relative values, factor and
trend analysis, modeling or discounting in the process of cash
flow analysis, and forecasting the future financial condition
of the enterprise are carried out. Methods of diagnosing the
financial crisis or financial condition of the object of study
are divided into methods of economic analysis, strategic
analysis, economic and mathematical methods, SWOT
analysis, expert assessments, scenario method in the process
of retrospective, operational or prospective analysis to
identify bottlenecks that affect the financial, economic and
technical and economic position of the entity.

Accounting and statistical

quantitative
indicators

Depending on the
nature of the

reporting

indicators and their

Management accounting

information support

quality indicators

N

Combined
- Respondents
mixed
indicators
Expert
- Financial and Results of economic and financial
Depending on the property status activity
direction of the 7y 7y
research J v v v
management resource combined
organization provision approach
Depending on the .
methodology of coefficient approach ’ ‘ aggregate approach ’
forming the 5
evaluation :
indicators ‘ index approach ’

Fig. 1 — Classification of methodological approaches to the identification of financial crisis
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To prevent, identify and overcome the financial crisis, it is
necessary and obligatory to constantly monitor the main key
parameters of the enterprise, by conducting, depending on the
goals and state of the object of valuation, express analysis,
fundamental (in-depth) analysis, modeling or forecasting the
probability of bankruptcy in the structure of a comprehensive
diagnosis of the financial condition of the subject of valuation.

To identify the financial crisis at the enterprise, it is
recommended to carry out monthly express diagnostics
and in case of detection of negative trends, deterioration of
key indicators in the dynamics to carry out a fundamental
analysis of the financial condition of the enterprise, the
main key indicators and areas of activity, such frequency
will allow not to miss the onset of crisis phenomena with
the subsequent transition to a crisis state. For diagnostics,
it is recommended to use software packages, and based on
the results of the analysis, draw appropriate conclusions
and implement the necessary response measures.

Express diagnostics is a regular diagnostic system for
instant analysis of the main key informative indicators for
the early detection of problem areas (signs) of enterprise
development, for understanding and assessing the current
financial condition and economic development of the
enterprise in dynamics.

A deeper methodological approach to the identification
of the crisis is a fundamental analysis using factor
methods and forecasting, using enterprise reporting forms,
operational and management accounting data, based on
the analysis of qualitative and quantitative indicators, their
relationship and mutual influence by a combined method,
the diagnosis of the crisis should be based on financial
and economic indicators, analysis of strategy, marketing
environment, market position, competitors, innovation
component, management style, loyalty.
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To identify the financial crisis, we have developed and
proposed a structural diagram of the stages of its diagnosis
and prevention (Fig. 2).

At the first stage, a system of indicators is developed
that are subject to systematic analysis and adjustment in
accordance with the market and economic situation in the
country, factors of the external and internal environment
of the enterprise. These indicators include, first of all, the
volume of products sold, fixed and variable costs, indicators
of accounts receivable and accounts payable, indicators
of solvency and liquidity, turnover indicators, profit and
profitability, forecast of bankruptcy probability. At the
stage of enterprise growth, the dynamics of growth in sales
volumes and proportional growth in the amount of net
profit of the enterprise is analyzed. This stage also includes
the development of a system of anti-crisis measures,
which will make it possible to respond quickly to negative
changes in the financial condition of the enterprise.

The second stage includes the allocation of responsible
persons who will constantly monitor the implementation
of the set operational and strategic goals and performance
indicators in accordance with the developed strategy,
timely respond in accordance with the developed crisis
management measures.

The third stage is characterized by regular rapid
diagnostics of the financial condition and key parameters
of the enterprise, and in case of deterioration, the transition
to the next stage of crisis identification.

The fourth stage includes an in-depth, i. e. fundamental
analysis of the crisis in the following areas: search for
causes and factors that influenced the deterioration of
key indicators; search for explicit and implicit reserves
for the growth of activity (profit); forecasting the
probability of bankruptcy; analysis of the market position

Identification of the crisis

Selection of indicators and directions of
monitoring

Appointment of responsible persons for
monitoring the implementation of tasks

Express diagnostics

Fundamental diagnostics

— O\

|

Stability or Deterioration
improvement of indicators
in dynamics

Factor analysis of qualitative and
quantitative indicators, SWOT
analysis

Analysis of market position,

Calculation of bankruptcy

competitive advantages

probability forecast

Analysis of the effectiveness of

Analysis of production potential

personnel and enterprise
management

and innovation component

Analysis of the external

environment

Analysis of sales policy

Fig. 2 — Structural diagram of identification of financial crisis at the enterprise
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of the enterprise, sales policy; analysis of management
and personnel: analysis of staff loyalty, productivity,
digitalization of business processes where possible and
impossible (including electronic document management).

We consider the creation and functioning of the
following areas (divisions) in the financial and economic
system of the enterprise necessary and obligatory in the
current conditions of market economy development.

Creation of an information system, including
automation and digitalization of business processes,
functioning of electronic document management at the
enterprise, which allows minimizing costs and speeding
up decision-making processes at the enterprise, quickly
responding to the challenges that arise in the process of
implementing the enterprise strategy.

The intellectual fund of the enterprise will allow to
improve the work of the enterprise in all areas where there
are shortcomings that can lead to crisis phenomena, due to
the material motivation of employees to develop and propose
for consideration ideas that will be aimed at optimizing
costs, improving the quality of service, product quality,
finding vulnerabilities of the enterprise, finding areas where
the enterprise can reduce costs, increase profits through the
implemented measures, that is, the intellectual fund will be
the center of generation, analysis and implementation of the

The direction of fraud is a necessary element in the
structure of the enterprise, which makes it possible to prevent
or neutralize fraud processes in the enterprise that negatively
affect its activities. Any employee of the enterprise can
report the facts of fraud, for which he receives a reward in
case of such confirmation by the security service.
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Thus, the crisis is inevitable in the life cycle of the
enterprise, the enterprise is constantly developing, financing
its production potential, buying innovative technologies,
hiring the best employees, buying raw materials at the
lowest prices, but over time, even the most modern
technologies become obsolete, the best employees are
less effective over time, old knowledge without updating
becomes less effective, old technologies consume more
resources (human, natural, etc.) and give more defects in the
production process. Therefore, in the process of enterprise
development, it is necessary to analyze all the time what
the latest technologies are; the latest staff training programs
aimed at improving their efficiency, skills, abilities; to
explore the resource market, what raw materials or materials
we can use in production, to reduce costs, improve product
quality; great attention should be paid to the digitalization of
business processes at all levels of the enterprise (production,
marketing, management, financial), etc.

Conclusions

According to the results of the study, scientific
approaches to the interpretation of the concept of crisis
have been further developed; the interpretation of the
concept of crisis as a constant process that accompanies, as
arule, each stage of the life cycle of an enterprise, is a stress
test based on rapid response measures aimed at improving
the efficiency and competitiveness of the enterprise, is
updated; the methodological basis for identifying the crisis
state is systematized; the structural scheme of the stages
of diagnostics of financial and economic crisis is proposed
and improved.
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The article examines innovations that are being actively implemented by HR
management in the personnel policy of enterprises. Special attention is paid particularly
to those innovative ideas that arose and caused considerable interest precisely
during the introduction of restrictions due to the COVID -19 pandemic and became
inevitable in their application during military action. The reasons for the interest of
the current able-bodied generation in freelance work and the growing demand for
a remote work format, which became the primary reason for the introduction of
changes in the work of personnel services, are indicated. The dynamics of the labor
market of Ukraine, in particular during periods of crisis, have been analyzed, and a
stable trend towards an increase in the unemployment rate during various troubles
in the country has been determined. The influence of large-scale digitization of the
country on the transformation of the work of personnel of individual enterprises and
the need for an active transition to electronic document management in all spheres of
life are considered. Examples of the best innovative software products for personnel
management and their functions are given. The positive impact of the results from
the implementation of programs that ensure the effective functioning of personnel
services even during the forced restrictions of the pandemic and war has been
proven. Attention is focused on the low demand for innovative products from the HR
management side, which is caused by insufficient awareness in this area and the lack
of educational programs that reveal the essence and importance of using the above-
mentioned personnel management products. The need for further implementation
of the government policy regarding the all-Ukrainian digitization program is noted,
which encourages its active participants to transition to new realities of economic
life and ensures the implementation of any personnel tasks, even in the absence of
the opportunity to work offline and conduct document circulation on paper media. It
has been found that one of the promising ways of further work of personnel units of
both individual enterprises and the state as a whole during the war and in the post-war
period is the increase of electronic document circulation, in particular through the use
of innovative software products for personnel management.
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BcrarTigocnimKyoThes iHHOBAILLT, IKi aKTHBHO BIIPOBAIKYIOTECSI HR -MeHe IKMEeHTOM
y KazpoBii nomituii mignpueMct. OcoOnrBa yBara IpUALISETCS 0e3M0CepeIHbO
THUM HOBATOPCBKHMM 1/IesiM, 110 BUHUKJIM Ta BUKIJIMKAIM HEaOMsKy IIKaBiCTh came
i 9ac BBeAeHHsS oOMexeHb depe3 mannemiro COVID-19 Ta cramm HeMHHYYUMHA
Yy 3aCTOCYBaHHI TiJ Yac BOEHHHX JMif. 3a3HaucHI NPUYMHHU 3aIliKaBICHOCTI
HHUHIITHBOTO TIPAIe3AaTHOTO TIOKOMIHHA Yy (piTaHCepChKi po0OTi Ta 3pOCTaHHA
TIOTIMTY Ha BijiayieHuid (hopmaT poOOTH, IO CTAJIO TEPIIOYEPTOBOIO MIPUIUHOIO IS
BIPOBa/KEHHsI 3MiH y po0OTI KaspoBux cityx0. [IpoaHarni3oBaHO IUHAMIKY PHHKY
npati YKpaiHH, 30KpeMa y KpPHU30Bi TEpiofy, Ta BU3HAYEHO CTaOUIbHY TEHICHIIO
JI0 3pOocCTaHHs PiBHA 0e3poOITTS MiJ Yac pi3HUX HerapasiiB y KpaiHi. Po3misHyTo
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BIUTMB MACIITaOHOI Mi/KATANI3AIi{ KpaiHA Ha TpaHC(HOpPMAIlI0 poOOTH KaJpPOBHUKIB
OKpeMHX MiINPUEMCTB Ta HEOOXITHICTH AKTHBHOTO IEPEXOAY MO EJIEKTPOHHOTO
JIOKyMEHTOO00ITy y BCiX chepax »)uTTs. HaBeqeHo nmpukiaay Kpamx iHHOBAIlIHHIX
MPOrpaMHUX TIPOAYKTIB JUIsl YNpaBiliHHS HepcoHasoM Ta iX ¢yHkuii. JoBemeHo
TO3UTHBHMI BIUIMB PE3YJIBTATIB BiJl BIPOBa/LKCHHS IIPOrpaM, IO 3a0e3MedyroTh
edexTuBHe (QyHKIIOHYBaHHS KaJIPOBHX CITy’K0 HaBITb IiJ] 4aC BUMYILIEHHX OOMEKEHb
maHaeMii Ta BilffHH. 30cepemKkeHo yBary Ha HU3BKiH 3aTpeOyBaHOCTI iHHOBaIiHIX
npoaykTiB 3 0oky HR-MeHemKMeHTy, 0 BUKIMKAHO HEAOCTaTHHOIO OOI3HAHICTIO
y i cdepi Ta BIACYTHICTIO OCBITHIX MpOrpam, IO PO3KPHBAIOTh CYTHICTH Ta
BaKJIMBICTh 3aCTOCYBaHHS 3a3HAYEHUX BHIIE NPOAYKTIB KaJ[POBOTO YIIPABIIHHS.
3a3HayeHO HEOOXiJHICTh MOAJBIION0 BIPOBADKEHHS YPSIOBOI IMONITHKH OO
3araJIbHOYKpaiHCBHKOI ITPOrpaMH Ti/DKUTAITI3ALL], SKa CIIOHYKAE il aKTHBHUX YYaCHUKIB
JI0 TIEPEXOMy Y HOBI pealtii ToCIogapChKoro JKUTTS Ta 3a0e3medye peali3amito Oyab-
SIKMX KaIpOBHX 3aBIaHb, HABITh 32 YMOBH BiICYTHOCTI MOXJIHMBOCTI IpAIfOBATH
B o(iaiiH pexuMi Ta BECTH ITOKYMEHTOOOII Ha IMAepOBHX HOCILAX. 3’SCOBAHO, IO
OZIHMM 3 MEPCHEKTUBHHUX NUBIXIB IMONAJBIIOI POOOTH KaJpOBHX MiAPO3IUIIB SIK
OKPEMHMX MiIIPUEMCTB, TaK 1 Aep)KaBy B LIJIOMY ITijl Yac BIHM Ta y MiCISIBOEHHUH
Yyac € HapOIyBaHHS EIEKTPOHHOTO JOKyMEHTOOOIry, 30KpeMa 4epe3 3aCTOCYyBaHHS

IHHOBaIIHNX MPOTPAMHUX MPOMYKTIB IJIsI YIPaBIiHHS IIEPCOHATIOM.

Formulation of the problem

This research is very relevant for Ukrainian HR
management, because innovative tools in the form of HR
software are usually at the core of a company and play
a crucial role in running a successful business, regardless
of its size. In the conditions of crisis situations, such as
a pandemic or military action, such research becomes
especially relevant, because it is crisis situations that cause
an active and stable increase in the level of unemployment
in the country and an active migration outflow of the
able-bodied population. Now, when many Ukrainian
entrepreneurs are testing remote work with teams scattered
across different regions of the country and other states, it
has become very important to have a reliable HR tool within
the company. Low awareness, insufficient awareness of
Ukrainian HR management in this direction and lack of
educational programs encourage further research, search
and active implementation of the latest HR technologies.

Analysis of recent research and publications

Many domestic researchers take care of the issue of
personnel policy as an object of research and a tool of strategic
development, namely: M.D. Vinogradskyi, O.M. Shkapova,
0. Andrus, V.V. Ivanchenko, O. Doronina. Peculiarities of the
formation and implementation of effective personnel policy
are defined in the works of Kapinos P., L.F. Shostak Also,
some researchers focus their attention on issues of innovative
technologies in the field of personnel policy, namely:
S.S. Tarasova, I.V. Zastrozhnikova, M.P. Denysenko At the
same time, it should be noted that new software products
for personnel are being created and used in practice, but
there are not enough scientific and educational programs
on this issue. Developers of such products and bloggers
usually pay attention to innovative products designed for
HR professionals. Their publications contribute to the
expansion of ideas about innovative HR products, the
importance of the digitalization course developed and
implemented by the Ukrainian authorities, which allows us
to finally wish a farewell to the remnants of the paper Soviet
past, technological backwardness and turn Ukraine into

a developed country with a high standard of living. Special
attention in the study is paid to the expected acceleration
of digitalization of Ukraine in the conditions of a full-scale
invasion of the territory of Ukraine by the russian federation.

Formulation of goals

The purpose of the article is to investigate the impact
of crisis events on the level of unemployment in Ukraine
and to identify promising ways of digital transformation
of personnel policy and the use of innovative products for
personnel management in difficult war and post-war times.

Presentation of the main research material

The vulnerability of the economy as a whole and of
each person in particular in the conditions of the 20192021
pandemic prompted the global business community to adapt
the field of labor relations to new relationships, namely:
radically change the main business processes, switch to
a remote form of work, optimize and significantly reduce the
number of employees. Forced vaccination caused resistance
of the population and, in turn, led to a wave of voluntary
dismissals and an active increase in the number of the working
population willing to work without leaving home. A survey
of Ukrainian freelancers showed that it was freelancing that
helped them cope with the consequences of the pandemic
better than those who had a traditional job [1], and 34% of
the surveyed freelancers started their work specifically at
the beginning of the pandemic. Analysis of the situation
carried out by the American consulting company Edelman
Intelligence back in 2020, showed that more than half of the
US workforce will become freelancers in the next six years.

The full-scale war launched by russia against Ukraine
in February 2022 caused mass migration, mobilization and
death of the working population. The majority of Ukrainians
has lost the opportunity to work due to the destruction of
the country’s infrastructure, constant shelling of peaceful
settlements, and were forced to massively switch to the
online mode of work.

The remote format of work has become a new reality.
Almost 90% of potential workers in the world prefer to
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work remotely at least partially, and Ukrainians are forced to
switch to remote work due to the war. Personnel policy from
the point of view of motivational measures has undergone
significant changes, because motivations such as career
growth or improvement of professional qualifications have
become secondary, and short-term financial advantages
have gained primary importance, especially for the younger
generation of the working population.

All this directly affected the work of personnel services,
their perception of the application of the new toolkit of
personnel policy. As a result of the pandemic and the war,
HR transformation experts have become the most sought-
after professions in the business environment, who must
determine the priorities of companies from the point of view
of the formation of a new staff of employees and the direction
of personnel training. The personnel policy of Ukrainian
enterprises began to be reoriented in order to satisfy the main
demand of the working population — the maximum transition
of business to the electronic format of work.

Analysis of the labor market of Ukraine during the crisis
periods of 2008-2009 (financial crisis), 2013-2014 (the
beginning of military events in the south and east of Ukraine),
2019-2021 (coronavirus pandemic) and the full-scale war
in 2022 showed a stable upward trend unemployment rate
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in the country. Only with regard to the officially employed
population, according to the Ministry of Finance of
Ukraine, each successive crisis added from 1.3% to 3% of
the unemployed population (see Fig. 1). And the military
crisis, according to NBU data as of July 2022, caused the
unemployment rate in Ukraine to rise to a record 35 % [2].

The number of the unemployed population shown
in Fig. 1, calculated according to the ILO methodology,
is significantly different from the number of officially
registered unemployed people (see Fig. 2).

The level of officially registered unemployed
population does not correspond to the actual state of affairs,
because the Ukrainian personnel policy was not ready for
an immediate transition to martial law both at the level of
individual companies and at the state level. The question
of keeping records of the unemployed or workers who
were mobilized to the Armed Forces, temporarily resettled
or those who emigrated remained unanswered for a long
time due to the impossibility of documenting changes in
the status of employed people on paper.

In view of the above, it can be stated that the strategy
of digital transformation of Ukraine for the coming years,
which was formed by the Cabinet of Ministers of Ukraine
and actively implemented in all areas of the country’s life,
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Fig. 1 — Unemployment rate in Ukraine during crisis periods

Source: compiled by the authors based on data [3]

800

700

600
500
400
300

0 |

200
100
2008

596
I 693,1
I 52,1
I 5053

467,7
487,6
58,6

| q

2009 2010 2011 2012 2013 2014

— o
=l )
O (o] wn
< ~ <
o wn
< ~ :\ [
| . n @
g 2
I I I | |
2015 2016 2017 2018 2019 2020 2021 august

2022

Fig. 2 — The number of officially registered unemployed in Ukraine, thousands of people

Source: compiled by the authors based on data [3]
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was timely. The 94 projects approved by the government to
build a digital state were supposed to be implemented within
three years, but the war intensified the development processes
of the IT industry, which achieved unprecedented results in
2022. The only industry that has withstood the adversities of
the war and continues to actively develop in Ukraine is the
IT industry. Export revenues from IT services of Ukraine for
January-May 2022 amounted to 3.2 billion US dollars, which
is 27 % more than in the same period of 2021 [4].

Large-scale digitization of the country encourages top
managers of Ukrainian business to transform companies
from the inside in order to adapt to new external conditions.
Ukrainian personnel officers have already joined the
process of electronic document management and keep
records of the length of service of workers and sick days
in the form of electronic documents, and the analysis of
the company’s personnel policy is partially implemented
thanks to accounting programs (BAS). They are gradually
starting to implement the latest personnel tools in the form
of documents certified by electronic signatures and studying
the principles of information systems for personnel
management. The most common today’s programs for
personnel management, which allow the employer and
managers of the personnel department to more efficiently
allocate their time and resources for the management and
control of personnel issues, are shown in Table 1.

The use of the aforementioned innovative tools
by human resource personnel of enterprises helps to
implement any service related to the life cycle of an
employee in the company: search, analysis and hiring
of new employees, registration of leave, replacement,
dismissal, obtaining additional wages and financial
assistance, control of effective use working hours, career
growth, etc. Some programs provide an opportunity to
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automatically create a document that is electronically
signed by the employee and approved by the employer, and
subsequently all participants in the work process have the
opportunity to monitor the status of the documents online.
When choosing a software product, HR management
should take into account the main thing — the compliance
of the product with the company’s personnel management
goals. An ideal tool should help company management
with hiring, feedback and performance management. The
developers of the above-mentioned software products offer
additional services for their adaptation to the requirements
of a specific enterprise and its strategic and tactical goals.

Conclusions

Global crises and crisis situations within the country cause
an active and stable increase in the level of unemployment
in Ukraine and an active migration outflow of the working
population. The efforts of state policy and HR management
of individual companies are aimed at solving this problem,
the main tool of which is the digitalization of all processes
and the transition to an online mode of operation.

The personnel policy of the state and each individual
company needs adaptation to new conditions of existence
in times of pandemic and war. Innovative tools for
implementing such a transformation in the field of personnel
management are available on the Ukrainian market, but they
are not in sufficient demand from the HR management side.
Maximum digitization of all personnel policy processes and
the creation of favorable working conditions in wartime will
stimulate the growth of the number of officially employed
population, satisfy the requirements of the freelance
generation, encourage the population of Ukraine to realize
their talents in the Motherland and lead to a decrease in the
unemployment rate in the country.

Table 1 — List of the best HR software products and their features in 2021

The name of programs for personnel management

Functions offered by personnel management programs

BambooHR

Able to work

HR payroll system

People

Peopleforce

Jazz HR

Lanterns

Salary

— employee training records;
— self-service of employees;
— self-service manager;
— performance and compensation reviews;
— reporting and calculation of wages;
— status control and tracking of applicants;
— information about the employee;
— administration of benefits;
— working hours and attendance, etc.

Source: compiled by the authors based on data [5]
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It has been established that the essence and content of the economic security of
a banking institution derive from the tasks that the bank solves at each of the stages
of'its formation and development and are determined by a number of factors of both
an external and internal nature. Theoretical approaches to the essence and content
of the economic security of a banking institution have been studied. Attention is
focused on the fact that the primary task for ensuring the sustainable development
of the banking sector of Ukraine is to assure the economic security of the banking
system and assess its level, which will make it possible to define the actual state
of financial security of the banking system of Ukraine, the influence of certain
factors and threats on the stability of the functioning of banks and to determine the
vector of actions to prevent their negative impact, and effective implementation of
preservative measures to increase the level of security of the banking system. The
prerequisites and results of the banking institution activity have been investigated,
which are a necessary condition for solving the tasks of ensuring the economic
security of the bank. It is revealed that in the theoretical aspect, several approaches
are used to determine the quantitative level of economic security: indicator
(threshold), resource-functional, program-target (complex), approach based on the
theory of economic risks. The stages of ensuring the economic security of banking
institutions are disclosed. A set of measures to increase the economic security
of the bank is provided and analyzed. Existing threats to the banking system of
Ukraine are highlighted.

OCOBJIMBOCTI 3ABE3NIEYEHHSI CUCTEMHU EKOHOMIYHOI BE3IIEKH

Kuarouogi cioBa:
€KOHOMIYHa Oe3reKa,
0aHKiBCbKa yCTAaHOBA,
0aHKIBCHKHIA CEKTOD, aHaJI3,
i IX1/1, KOHTPOJIb
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BcranoBneHo, 1110 Ha CyTHICTB 1 3MiCT eKOHOMIYHOT Oe31eKH 0aHKiIBChKOT yCTaHOBH
BUIUIMBAIOTH i3 3aBlaHb, W0 IX BHpilIlye OaHK Ha KO)KHOMY 3 €TalliB CBOIO
CTaHOBIICHHS i PO3BUTKY Ta 3yMOBJIIOETHCS HU3KOK YHHHUKIB 5K 30BHIIIHBOTO,
TakK i BHYTPIITHBOTO XapakTepy. JocmipkeHO TEOPETUYHI ITOXOIH A0 CYTi Ta 3MiCTy
eKOHOMIYHO1 Oe3mekn 0aHKiBChKOI yCTaHOBH. 30Cepe/pkeHa yBara Ha TOMY, IO
MEepIIOYEePrOBUM 3aBJIAHHSAM JJIsl 3a0€3MeUeHHs] CTAIOr0 PO3BUTKY 0aHKIBCHKOTO
cexTopy YkpaiHnu € 3a0e3reueHHs] CKOHOMIUHOT Oe3Meku OaHKIBCHKOI CHCTEMH Ta
OLliHKa T piBHS, SIKa aCTh MOXKJIMBICTh BU3HAUNTH (pakTHYHMI cTaH (hiHAHCOBOI
Oe3mekn OaHKIBCHKOI CHCTEMH YKpaiHW, BIDIMB THX YH IHIIUX YHUHHUKIB Ta
3arpo3 Ha CTaOUTBHICTh (PYHKITIOHYBaHHS OaHKIB Ta BU3HAYUTH BEKTOP IIiif MIOIO
3armo0iraHHs X HEraTMBHOTO BIUIMBY, 1 e(eKTHBHOI peami3amii IMpeBEHTHBHUX
3aXOMiB Ui MiJBHIICHHS pIiBHS Oe3meku OaHKIBChKOI cucTemu. JlocmimkeHo
HepeyMOBH Ta PE3yNbTaTH AisIIbHOCTI OaHKIBCHKOI yCTaHOBH, SIKi € HEOOXiAHOIO
YMOBOIO BHPIILICHHS 3aB/IaHb LI0JI0 3a0€3IeUeHHs] eKOHOMIYHOI Oe3MeKkn OaHKy.
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Po3kpuTo, MmO B TEOPETWYHOMY AacleKTi M BU3HAYCHHA KITBKICHOTO DPiBHA
€KOHOMIYHOI 0e3MeKd BUKOPHUCTOBYETHCA JEKiTbKa MiAXOAIB: 1HAMKATOPHUN
(ToporoBwit), pecypcHO-(PYHKI[IOHATBHUHN, TPOrPaMHO-I[ITOBHH (KOMITJICKCHUIT),
MiIXiJl HAa OCHOBI Teopii eKOHOMIUYHMX pH3UKiB. Po3kpuTi eranu 3abe3nedeHHs
eKOHOMIYHOI Oe3neky OaHKIBCBKMX ycTaHOB. HanmaHuii Ta mpoaHami3oBaHUH
KOMIUIEKC 3aXO[iB MIONO IiIBHIICHHS EKOHOMIYHOI Oe3meku OaHKy. BuminmeHo
HasBHI 3arpo3u 0aHKIBCHKiN cHcTeMi YKpaiHH.

Formulation of the problem

The formation of the security system of banking
institutions has acquired special significance in the
conditions of the post-crisis period at the macro and micro
levels. Its nature and content originate from the tasks that
the bank solves at each of the stages of its formation and
development and are determined by a number of factors of
both external and internal character. Firstly, the necessity
and importance of security arises from the existing
variety of interests of banking services market subjects.
Secondly, the limited financial resources of banks and their
sources of attraction require the development of effective
technologies for providing banking products and services,
the use of economic tools to maintain the liquidity and
competitiveness of institutions at the required level, and
the quality use of their resource base. Thirdly, the unstable
economic situation, its unexpected and sudden changes,
make it necessary to take into account crisis phenomena
and threats in conditions of high market and financial risks,
sometimes on the verge of losing liquidity. Fourthly, the
growth of economic crime, primarily in the credit and
financial sphere, places banking activity in a high-risk
group and causes increased responsibility of banks to their
customers, depositors and sharcholders. Therefore, the
issue of forming the security system of banking institutions
is relevant and timely in scientific and applied aspects.

Analysis of recent researches and publications

The issue of assessing the economic security of
a banking institution combines the views of various
scientists regarding the methods of analysis in this area.
Thus, O.M. Kolodizev and O.M. Shtayer in their work
offer an improved methodology for assessing the level of
economic security of a bank, which consists in the formation
of an integral indicator with the possibility for banks to
choose independently the indicators for each component.
Accordingly, 1.O. Hubarieva gives preference to the most
common areas of analysis of commercial bank activity,
such as analysis of compliance with mandatory economic
standards and ratio analysis. This analysis is quite simple,
accessible and easily implemented. L.R. Demus singles
out the evaluation of the borrower’s credit standing using
the CENSOR creditworthiness essesment system as one
of the methods of ensuring the bank economic security. It
contributes to the preparation of high-quality investment
proposals and the improvement of business plans with the
enhancement of their evaluation. In turn, I.P. Moiseienko
and O.A. Martyniuk researched the scoring methodology,
which is formed on the calculation of the number of
points formed on the basis of the assessment of financial
coefficients and indicators. This methodology provides

for the use of threshold values that will more accurately
characterize the destabilizing factors affecting the bank
economic security. But the problem of determining the
influence of individual indicators on the resulting one needs
further research in order to develop an effective system for
ensuring the economic security of a banking institution.

Formulation of the goals of the article

The purpose of this article is to define the features of
ensuring the economic security of a banking institution and
justify the complex of its measures.

Presentation of the main research material

The development of the economy of any country is
impossible without assuring an effective and reliable
banking system, which represents a tool for the
accumulation and redistribution of economic resources.
The banking sector of Ukraine at this stage of development
is going through difficult times, because of the worsening
of the economic crisis, increased level of competition, high
distrust of the population and other external and internal
threats that negatively affect the stable and efficient
functioning of commercial banks. The primary task for
ensuring the sustainable development of the banking
sector of Ukraine is to provide the economic security of
the banking system and assess its level, which will permit
to determine the actual state of financial security of the
banking system of Ukraine, the influence of certain factors
and threats on the stability of the operation of banks, and to
define the vector of actions to prevent their negative impact,
and effective implementation of preventive measures to
increase the level of safety of the banking system [1; 3].
Researching the prerequisites and results of the banking
institution activity is a necessary condition for solving the
tasks of ensuring the bank economic security. The main
goal of this analysis is to identify the methodical toolkit
for diagnosing the bank economic safety, which will allow
to adequately assess the state, specifics of the institution
activity and determine a set of measures to increase or
stabilize economic security, taking into account the effects
of all negative influencing factors [6; 9].

The safety of banking institutions defines the financial
security of the country, since the banking system is the most
important component of the financial and credit sphere of
the state. Thus, the state of the banking sector determines
the level of financial and credit security, and, therefore, the
level of financial security of the state [7].

Issues of economic safety begin with the creation of
a banking institution, where a management (department,
service) of economic security must be created, the activities
of which are managed by its head, who in turn reports to
the head of the bank.
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All the methods and tools used to ensure the economic
security of the bank can be divided into two large groups:
internal and external. This distribution is based on
two prerequisites. On the one hand, the bank, like any
other business entity, has economic freedom and can
independently take certain measures aimed at achieving
economic security. On the other hand, its activities are
subject to intervention by the state, which has tools to
influence the activities of banking institutions [10].

Ensuring economic security is the responsibility of not
only employees of economic services, but also technical
departments. The bank economic services plan business
activities, supply and sell products and services, organize
work, financial work, accounting and control of business
activities. The most comprehensive study of the problem
and finding the most optimal version of its solution
is possible only with the joint efforts of economists,
technicians, managers of various departments, who have
a variety of knowledge regarding the researched issue.

Internal analysis of the bank economic security is
carried out by employees of the banking institution, and
external analysis is performed by the bank marketing and
economic intelligence services. Analytical departments of
the bank should execute both external and internal analysis
of its economic security as a whole.

In the theoretical aspect, several approaches are used
to determine the quantitative level of economic security:
indicator (threshold), resource-functional, program-target
(complex), approach based on the theory of economic risks.

The indicator approach consists in establishing the
level of economic security as a result of comparing actual
indicators of activity with indicators that act as threshold
values of these indicators and correspond to a certain level of
security. This approach allows you to define the categories:
safe or dangerous; crisis, critical, pre-crisis normal state of
economic security. The main disadvantage of this approach
is that if the indicator values are incorrectly determined, the
level of economic security will be improperly established.
The resource-functional approach involves determining
the level of economic security by evaluating the efficiency
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of resource use. The business entity develops a set of
measures to protect against threats and the economic
effect is assessed for each direction. When applying this
approach, values are most often calculated by functional
components. Taking this into account, the level of
economic security under this approach can only be defined
by comparing it with the same levels over several periods,
that is, in dynamics. The programmatic approach is based
on the integration of indicators that determine the level
of economic security. Sometimes, this approach is called
complex. When using it, considerable attention should
be paid to the selection of indicators and the definition of
methods of their integration. Difficulties also arise when
establishing significance coefficients based on expert
assessment methods. The essence of the approach based on
the theory of economic risks is to identify various threats
and calculate the loss, which is compared with the amount
of profit, income and property [2; 4; 8].

The process of ensuring the economic security of banking
institutions should include the following stages (Fig. 1).

Thus, in order to achieve a high level of economic
security, a banking institution must assure the structural
balance of the main functional components (Table 1).

The development of methodical approaches to the
assessment of the security system of the banking sector of
the national economy will contribute to the improvement of
the level of security of banking institutions. Maximization of
profit and optimization of its quality, as well as maximization
of the market value of domestic commercial banks should
be considered the main criteria for the effectiveness of the
security system of banking institutions [5; 7].

The implementation of a set of measures to maintain
a sufficient level of economic security and further increase
it will allow in the medium term to keep the stability and
viability of the bank, which ensures the realization of its
goal (making a profit), principal interests (increasing its
rating on the market of banking services) and protection
from internal and external destabilizing factors regardless
of the operating conditions (assuring the safe operation of
the bank in the future). Carrying out these measures requires

Stages of ensuring the security of banking institutions

\ 4 A 4

4 / A

Information Analytical Monitoring
Collection of data | | Systematization || Monitoring of the
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potential threats to information of banking
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banking institutions

Fig. 1 — Stages of ensuring the economic security of banking institutions [7]
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Table 1 — A set of measures to increase the bank economic security

Set of measures to increase economic security bank, taking into account the relationship

Indicator between indicators
- rational and effective allocation of the bank funds to ensure its financial stability. Fulfillment of
Bank efficiency this condition will make it possible to get rid of contradictions between liquidity, reliability and

profitability of the bank.

Efficiency of commission activity

- increasing the economic efficiency of non-traditional operations.

Return on assets

- optimization of the structure of assets, due to the improvement of quality and raise of the
specific weight of working assets in their total value;
- increasing the efficiency of cash management, that is, it is necessary to plan inflows and
outflows of cash and develop payment schedules;

- the use of financial planning as one of the reserves for growing profit and its rational use.
Banks bear significant costs as a result of uncoordinated actions of various divisions among
themselves. The financial plan allows you to forecast the income, expenses and profit of the

bank for the year. And although in the conditions that have developed in our country, because
of instability and inflation, the real data may differ significantly from the planned ones, but
the proportions remain practically unchanged. A banking institution should realistically see its
development prospects and goals for the current year.

Liquidity (instant)

- balancing the bank assets and liabilities according to their maturity and size, which will lead to
a significant improvement in the bank liquidity standards;
- expanding the share of highly liquid and liquid assets of the bank, at the expense of reducing
the share of illiquid ones.

The level of problem loans

- carrying out work on reducing the risk of active operations. At the same time, it is necessary to
remember that urgent measures implemented by credit institutions to maintain their liquidity and
solvency are, as a rule, associated with an increase in bank expenses and a decrease in their profit.

Credit risk coefficient

- systematic and comprehensive study of credit risks, taking measures to diminish them and
improving the level of professionalism of employees.

Loans and liabilities ratio

- control of the placement of credit investments according to the degree of risk, forms of
guaranteeing the return of loans, the level of profitability, limitation of the size of the loan
granted to one borrower with part of one’s own funds;

- formation of sufficient insurance reserves and reserve funds. Since the main cause of bank
bankruptcies is the non-return of previously issued loans, the formation of these funds will
contribute to strengthening the reliability and stability of the bank, and therefore the banking
system of Ukraine, to decreasing possible financial risks in credit activities. The creation of
these reserves will guarantee the coverage of miscalculations in the bank activities, will help
maintain its liquidity at the required level.

The capital adequacy ratio

- increase in the bank own funds, which will promote to the growth of the bank resource base
and, accordingly, its investment potential, will be one of the prerequisites for attracting foreign
investments, and will stimulate integration processes, will ensure the independence of the
bank and create conditions for the survival of the banking system of Ukraine in the period of
increased competition from foreign banks.

the activation of the forces of the entire banking institution
and the effective selection of the necessary security tools
and technologies at all levels of the bank security system.

Conclusions

Thus, the formation of the security system of banking
institutions is a complex and very difficult problem, the
solution of which requires a systematic approach in this area,
the definition of a hierarchy of goals, approaches to their
provision with the development of a clear implementation
mechanism, the organization of proper coordination of the
efforts of all participants in the domestic market of banking
services to comply and increasing the security level of the
country banking sector.

It is worth highlighting the existing threats to the
banking system of Ukraine. First of all, this is the share
of non-performing loans, this indicator was critically
high for the period under study (more than 50 %), which
indicates the low quality of banks loan portfolios and
the imperfect methodology of assessing the level of
borrowers’ solvency, the next threat is the ratio of long-

term loans and deposits, as is known it is long-term loans
that are the driving force of the bank economic growth
and the guarantee of their income in the future, however,
because of economic imbalances, unstable interest rates
and a decrease in trust in banks on the part of depositors,
the level of this indicator is not sufficient for the effective
development of Ukrainian banks. Another important
factor is the predominance of the assets of the five
largest banks in the total assets of the banking system,
such concentration indicates the capture of the banking
market, which leads to monopolization.

It should also be noted that when studying the issue of
the system of economic security of banking institutions, the
following aspects can be distinguished: the selection of a set
of methodical approaches to the quantitative assessment of
the level of economic security and the verification of the
adequacy of these approaches; segregation of criteria and
indicators of the level of economic security and sorting
of individual indicators according to their significance;
search for absolute characteristics of the level of economic
security, including integral ones.
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Against the background of martial law, the challenges of restoring the country after
the end of active hostilities is becoming increasingly urgent. The peculiarity of the
russian-ukrainian war is its duration and extent, because since 2014, the territory
of Ukraine has constantly suffered economic, industrial, social and production
losses, the large-scale invasion of 2022 only intensified this crisis. The annexation
of the Crimean Peninsula led to the loss of production resources, seaports, the
agricultural complex, further occupation and military actions in the areas of the
largest concentration of the production complex, agriculture, and the expansion of
the battleground resulted in problems and losses also in the field of atomic energy,
the maritime sector, constant attacks on the energy structure throughout the country
have devastating consequences for the state’s economy. Already today, as a result
of russian aggression, Ukraine is the country most mined and contaminated with
explosive devices in the world, and demining the entire territory will take at least
S years. It is for this reason that the issues of restoration and development of the
country’s economic sector in the future and the search for ways of development
today remain relevant and urgent. After studying the reconstruction experience of
countries that suffered from armed conflicts, we will be able to determine the main
factors of reconstruction, the problems they faced and ways to solve them. Now,
let us analyze the means, by implementing which it will be possible to draw out the
economy rebuilding program and implement the development potential of Ukraine.
We will independently consider the recovery plan that is already being implemented
by the Ukrainian government and international support for the state economy.

TEHE3UC EKOHOMIYHOTO BIJITHOBJIEHHS KPAIH CBITY

MICJS 3BPOMHUX KOH®JIIKTIB

Yepen A.B., Jlemenko A.A.
3anopizvkuii HayioHanrbHUll yHigepcumem

Yxpaina, 69600, m. 3anopixcoca, syn. Kykoecvkozo, 66

Kunrouogi cioBa:

MMICISBOCHHE B1HOBJIEHHS,
pocCilichKO-yKpaiHChKa BiliHa,
PO3BUTOK CKOHOMIKH,
MIXXHAPOJIHI EKOHOMIYHI
BIAHOCHHU,

IHHOBAIII¥MHI TEXHOJOrIi, Oe3Ieka,
BiliCEKOBO-TTPOMICIIOBUH
KOMILIEKC

B yMoBax BOEHHOTO CTaHy BCE TOCTpIllle MOCTAa€ MUTAHHS BiJHOBIEHHS KpaiHU
TICIIS 3aBEPIICHHAS aKTHBHHUX 00HOBHUX Aii. OcOONMHMBICTIO POCIHICHKO-YKPATHCHKOT
BiiHM € ii TpWBANICTh Ta MPOTSDKHICTH, amke 3 2014 poky Tepuropis Ykpainu
MOCTIHHO 3a3HaBaJla €KOHOMIYHWMX, BHUPOOHHYHX, COLIaJbHUX Ta BHPOOHHUMX
BTpaT, IUpOKoMaciTabHe BTOprHeHHS 2022 poKy JWII MOCHIMIO ITI0 KPHU3Y.
Amnekcisi KpuMcbkoro miBOCTpOBY TpH3BeNa A0 BTPaTd BHUPOOHUYMX PECYpCIB,
MOPCBHKHX IOPTiB, arpapHOro KOMILICKCY, MOJaJibllla OKyMallisi Ta BOEHHI ii
B palioHaX HaiOULIBIIOrO 30Cepe/PKEHHsI BUPOOHMYOTO KOMIUIEKCY, CLJIbCHKOTO
rOCIOJIapCTBa, a PO3IIUPEHHS apeHH OOWOBMX i MpPU3BENIO O TpobieM Ta
BTpar Ile i B raiy3i aTOMHOI €HEPreTUKH, MOPCHKOTO CEKTOpY, IIOCTiIHHI aTaku
Ha CHEPreTUYHY CTPYKTYPY IO BCil KpaiHi HECYTh 3a COOO PYWHIBHI HACIIIKA
JUTS eKOHOMIKH JIep>kaBu. Bike chOroiHi, BHACTIIOK poCiiicbkoi arpecii YkpaiHna
€ HaOULTbII 3aMiHOBaHOIO Ta 3a0pYIHEHOI0 BHOYXOBHMH HPUCTPOSMHU KPATHOIO
CBITY, a Ha PO3MiHyBaHHS BCi€i TepuTopii mime He MeHmIe 5 pokiB. Came 3 mi€i
MIPUYMHYN aKTyaJbHUMH 1 HaraJbHUMH 3aJIMIIAIOTHCS NMUTAHHS BiJHOBICHHS Ta
PO3BHUTKY €KOHOMIYHOTO CEKTOPY KpaiHH B MaWOyTHbOMY Ta TOIIYKH MIISAXiB
PO3BHUTKY CHOTOIHI. BHBUMBIIM AOCBiA BiIOyZOBM KpaiH, [0 HOTEpHAIN Bix
30pOiHUX KOH(IIIKTIB MATUMEMO 3MOTY BU3HAYHTH OCHOBHI (haKTOpPH BiJIOY/IOBH,
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mpoOJeMH 3 SIKUMH BOHM CTHKAJHCS Ta IUIIXU iX BUpimeHHs. [IpoaHamizyemo
3aco0u, peaizyBaBIIM SKi BOACTBCA PO3POOUTH IUIAH Mi PEKOHCTPYKIIl
eKOHOMIKH Ta pealli3yBaTH MOTEHIIal PO3BUTKY YKpaiHu. OKpeMo pO3IIITHEMO
TUTaH BiHOBIIEHHS, IIIO BXKE Peaji3yeThcs YKPATHCHKUM YPSAIOM Ta MIKHAPOTHY
MiATPUMKY A€P’KaBHOI EKOHOMIKH.

Statement of the problem

Russia’s military aggression in Ukraine resulted in a severe
humanitarian crisis. Since 2014, the country has been in the
conditions of a special period — the period that begins from
the moment the decision on mobilization (except for targeted
ones) was announced or brought to the notice of the executors
regarding covert mobilization or from the moment martial
law was introduced in Ukraine or in some of its localities
and covers the time of mobilization, wartime and partially
the reconstruction period after the end of hostilities [1]. This
was caused by the annexation of the Crimean Peninsula
and the seizure of the territory of Donetsk and Luhansk
regions. The country’s economy was in a difficult situation
due to the loss of a significant amount of the industrial
complex, constant shelling of the infrastructure, refugees,
and as a result of the corrupt enrichment of previous state
managers. The new Ukrainian government took measures
to resolve the existing problems and the country’s economy
gradually began to improve, but the new aggression of the
russian federation became an obstacle, namely a full-scale
invasion and intensive fighting performance with a length of
almost 3.7 thousand km, whereas the territory occupied by
the enemy is 108 thousand sq. km [2]. All this has caused
a powerful blow to the economic, social, and humanitarian
spheres of the country.

The issues of restoration and development of Ukraine
after the end of the war are urgent for the country, although
taking into account the peculiarities of the location of our
country and the capabilities of our enemy, it is necessary
to draw up a reconstruction plan taking into account the
probability of a prolonged conflict or existence in conditions
of constant threat. For this reason, it will be appropriate to
consider the experience of economic growth and recovery
of South Korea after the Korean War of 1950-1953 and the
experience of Israel, which has been living under constant
military threats for 75 years.

Having analyzed the experience of these countries, it
will be possible to develop a mechanism for surmounting
the crisis, restoring the destroyed production sector,
finding new sources of financing the economy, reforming
the public sector and mobilizing all resources to overcome
possible challenges and critical situations in the future.

Analysis of recent researches and publications

The problems of relations between the countries of
the world are studied not only by economists, but also by
diplomats, so in their work Izhnin 1., Polishchuk K. and
Shamborovska O. note that the classical mechanisms for
preventing armed conflicts do not work, the activities
of international organizations are not aimed at reducing
conflict, but at minimization of damage after their resolution
[3]. In their collective monograph, authors Blokhin P.,
Vasyltsiv T., Iliash O., Mokiy A., Smoliar L., Fleychuk M.
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and Khaustova V. draw attention to the fact that the most
important issue for Ukraine is ensuring the security of the
state in the conditions of a hybrid war, prove that the goal of
the state peacekeeping policy should be the competitiveness
of the national economy, the reintegration of temporarily
occupied territories and the realization of the potential of the
Eastern regions of the country. The authors claim that in order
to prevent separatism, the state should stimulate the socio-
economic development of the regions bordering russia, the
development of infrastructure, creation of new vacancies,
and the development of the housing and communal sector in
order to solve the crisis of internally displaced persons [4].

The Center research shows that as of February 2022,
2.9 million people in the Eastern part of the country
needed humanitarian support, and as of May 2022, the UN
estimated the number of victims of the invasion amounted
to 18 million people [5], and the principal sum of damage
for three months of war amounted to 349 billion dollars. [6].

Both scientists — S. Ivanov and a number of journalists —
were engaged in research concerning the world experience
of overcoming the post-war consequences. Ivanov S. in
his work examines the factors and attributes that helped
restore and develop economies of Germany, Japan, South
Korea, and Georgia [7].

Objectives of the article

The main task of this article is the analysis of examples
of the recovery of countries and the development of the
economy after wars and armed conflicts, the experience of
building the economy in the conditions of a constant armed
threat and the search for sources of financing. Determining
the strategy of the Ukrainian government in overcoming
the economic and social crisis.

The main material of the research

The russian-ukrainian war became one of the largest
conflicts in Europe after 1945, and the most intense since
the Korean War. Along with Ukraine, it should be noted the
increase in tension in the Pacific Ocean around Taiwan [8].
Thus, only in 2020, the American Center for Comprehensive
Peace counted 36 wars in the world, of which 15 have been
going on for more than 10 years, and after the Second World
War, it accounted for 334 of such conflicts [9].

The main difference between modern wars is
their hybridity, that is, they are fought not only on the
battlefield, but in the diplomatic, media, peacekeeping, and
humanitarian spheres, and classical settlement mechanisms
do not work [3]. This being the case, it can be assumed that
there is no effective and definitive solution to the conflict.
The experience of Israel shows that the cessation of active
hostilities and the conclusion of a peace treaty do not
provide for the end of the war, and the example of South
Korea shows that there is always a threat from an aggressive
neighbor, even isolated from the rest of the world.
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The most important for Ukraine is the experience of the
recovery and development of these countries, because the
prerequisites are close to our state.

After considering the examples of post-war recovery
of Western Europe and Japan, the main attention was
paid to international financing and priority developing
industries [10]. However, this experience cannot be fully
applied in Ukraine due to a number of factors and aspects,
starting from geopolitical ones and ending with the pre-war
development of our country’s economy.

At the same time, the example of South Korea can be
useful for Ukraine, because the country was in a crisis
situation, large-scale destruction, total poverty, the
country’s economy was supported by agriculture, and
there was a constant threat from North Korea. Israel’s
experience shows how it is possible to build the economy
of a country that resumed its existence in 1948 and is still
frequently subject to shelling and terrorist attacks. Thus,
the United States played an important role in the formation
of both countries. In Table 1 financial resources provided
to countries from 1948 to 2009 are presented.

However, it is clear that the support was provided to
countries in different periods and in different shares. In
comparison with 1952, as of 1961, the support for South
Korea increased by 8.7 times and amounted to 4 billion
dollars, for Israel it amounted to 508 million dollars, of
which only 900 thousand dollars was intended for the
military sector, while the financing of the military sector
of Korea amounted to 1.7 billion dollars. However, in
the period 1962-2009, the situation changed and Israel’s
financing increased by 204 times and amounted to 103.6
billion dollars, of which 68% was intended for military
purposes. During the same period, South Korea received
9.9 billion dollars, of which 71 % was for military purposes.

After the end of the Korean War in 1953, South Korea
was completely destroyed, about 3 million were killed on
both sides, most of the industry and infrastructure went to
the DPRK, more than half of the budget was the support
from foreign countries [12; 13].

The country was unable to face a strong opponent, the
military sector was underdeveloped, the majority of the
population was employed in the agricultural sector, and the
state itself was one of the poorest countries in the world.
The United States called the invasion of North Korea into
the South Korea a Hitler scenario and decided that the
policy of appeasement was not justified, the main factor
was also the support of the DPRK by the Soviet Union [14].
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The main basis for the country’s development was laid
by the USA, concluding a treaty on mutual defense and
financing all public sectors. Thus, from Table 1, it can be
seen that in the post-war period, South Korea received
14 billion dollars from the United States.

On the other hand, until the 1960s, the country could not
boast of results, although the infrastructure was restored,
but most of the funds were distributed by the political elites
among themselves. The first steps were the restoration of
schools, roads and communication, the state authorities
tried to build import substitution, but due to insufficient
internal resources and corruption, this idea suffered
a throw-down, as a result, in 1956, exports amounted to
25 million dollars, while imports amounted to 389 million
dollars. The deficit in the trade balance was covered with
the help of financial infusions from the USA, as a result of
which the United States reduced funding and demanded
economic reforms [15].

Economic growth occurred after the military
government of General Park Chung Hee came to power.
The main areas of his government’s activity were the
transformation of the country from an agrarian to an
industrial one with an export orientation.

At the time General Hee came to power, there was no
metallurgical industry in South Korea, the first five-year
plan for 1962-1966 provided for forced industrialization
and predicted a GDP growth rate of more than 7% per
year but the United States did not share this opinion and
the Koreans had to reduce the indicators to 5.4%. But
during these years, the country’s economy grew mainly by
7.8% per year [12].

Fig. 1 shows the growth of the GDP level of South
Korea from 1960 to 2020.

Thus, in the period from 1960 to 1970, the GDP of South
Korea increased from 4 billion dollars to 9 billion dollars, 1. e.
by 125 %. The country needed a large amount of metallurgy,
so a project for a full-cycle metallurgical plant was developed
and submitted to the World Bank for financing but the
Bank refused. After this refusal, the Korean government
addressed the Japanese government with a proposal to build
a metallurgical plant at the expense of the reparations that
Japan had to pay to South Korea. The project was carrying
out by Nippon Steel from 1968 to 1972 [12]. Therefore, with
the construction of the metallurgical complex, a new bounce
in the country’s development took place, and in the next
10 years, the GDP increased up to 65 billion dollars, that is,
7 times, or by 620 %.

Table 1 — Amount of financial assistance of the United States in 1949-2009

US financial support, million dollars
Period, years

Country Purpose of support 19491952 1953_1},961 19622009 Total
Total: 498.1 4,364.1 9.997.4 15.040.8

South Korea - economic 485.6 2,579 2.883.3 6.129.1

- military 12.5 1,785.1 7.114.1 8.911.7
Total: 86.5 508 103.664.4 104.258.9

Israel - economic 86.5 507.1 33.506.4 34.100

- military - 0.9 70.158 70.158.9

Source: formed on the basis of [11]
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Fig. 1 — South Korea GDP in 1960-2020, billion dollars

Source: formed on the basis of [16]

The country’s government paid special attention
to education, which became the main investment and
provided the country with qualified specialists. Thus,
in the 70s, the creation of a special consulting center
on attracting foreign technologies began, and since the
1990s, a support system for technological production
has been created. Since the 90s and up to nowadays,
the gross domestic product has grown from 283 billion
dollars. to 1.664 billion dollars, which is an increase of
589 %. The country began to develop scientific centers,
technology parks, incubators, support startups, as a result,
today South Korea is one of the most technologically
advanced countries, and the United States calls it the
largest partner.

Thus, after analyzing the experience of South Korea,
the following actions and factors that helped to achieve the
country’s development can be identified:

— external financial aid, both infusions from the United
States and reparations from Japan;

— strict regulation of the economy, namely control of
foreign trade, with a reduction in imports and development
of exports;

— the transition from an agrarian country to an industrial
one, and then a technological one, exporting shipbuilding,
the automotive industry, and electronics;

— the main attention was paid to the development
of education and increasing the level of qualification
of employees, thanks to which the development of
technological production became possible;

— support of business, start-ups and scientific and
technical progress.

As can be seen from the above, the opinion that Korea
became an economically developed country due to liberal
policies is wrong, on the contrary, the country became
liberal due to economic development created by the policy
of protectionism [12].
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These steps have helped South Korea build its economy
from the ground up and become a world leader in many
fields but tension on the peninsula remain as Pyongyang
continues to develop its nuclear program with the help of
russia while South Korea has an American anti-missile
defense system and military bases (28.5 thousand US
troops) on its territory [17].

The next country with relevant experience in economic
development is Israel. The example of this country
is important for Ukraine due to similar geopolitical
circumstances. Thus, many Western analysts and politicians
express the opinion that the war in Ukraine may last for
years and even after the signing of the peace agreement
there will not be a hundred percent guarantee that russia
will stop shelling our territory and will not prepare a new
offensive blow [18].

In 1948, Israel declared its independence, due to which
a war broke out in the region, which lasted until 1950,
and for the next 10 years the country conducted military
operations in response to numerous provocations, although
in fact hostilities continue to this day. The country’s
economy was burdened by a large influx of migrants,
more than 800,000 Jews repatriated from Arab countries
to Israel. Agriculture could provide approximately 50 %
of food needs, and export revenues offset about 30% of
import costs, as well as military expenditures reached 40 %
of total costs [10; 19].

Despite the troublesome situation: in 1956—1957 there
was the Suez Crisis, and in 1967 the Six-Day War broke
out, after which in the same year the War of Attrition
began — Israel against Egypt, the USSR, Jordan, Syria and
the Palestine Liberation Organization, which lasted until
1970. In October 1973, the Yom Kippur War broke out
with a coalition of Arab states led by Egypt and Syria, as
well as the Two Lebanon Wars of 1982 and 2006, all this is
completed by constant rocket attacks, mass terrorist attacks
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against the civilian population, Israel chooses its right to
exist in every war, as Ukraine is doing now [19].

Put in other words, the secret of the success of this small
warlike country is relevant for our country. The formation
of Israel’s economy under the conditions of constant wars
with the countries of the Arab League is mainly determined
by loans and grants from the United States. An important
resource was reparations from West Germany, which
accounted for up to 55% of additional budget revenues in
1952-65 [10].

From the moment of its foundation until 1967, Israel
mainly produced small arms and ammunition for them,
and later also weapons for French firms, however, after the
Six Day War, the French government imposed an embargo
on arms supplies and the country found itself in a difficult
geopolitical situation. At that time, the country’s government
began to develop a concept for the development of the
military-industrial complex. The only possibility to do this
was the intensive development of research and development
works in the field of military technologies [20].

Simultaneously with the development of the military-
industrial complex, the Israeli government implemented
an innovative strategy, thus in 1964 Yissum was founded —
the technology transfer center of the Hebrew University
in Jerusalem, which registered 10.7 thousand patents for
3 thousand inventions, licensed more than a thousand
technologies and helped to form more than 170 start-up
companies [21].

The main sectors of the Israeli economy are technologies
and industrial production. A whole group of state programs
for the support and development of innovations operates in
the country:

1. Programs of technological incubators, more than
2.5 thousand startups have been created, the programs have
been designed for adults and schoolchildren. The volume
of public investments is about 1 billion dollars, and the
volume of private ones is 5.5 billion dollars.

2. The Magnet program has tools to support the priority
sectors of industry, nanotechnology, biotechnology, cyber
security and environmental protection technologies. They
include: grants of funds for research and development
works (agriculture is financed up to 75 %), the creation of
incubators and venture investment funds, organization of
specialized centers in academies and universities, creation
of the National Nanotechnology Initiative of Israel.

3. Technological incubator:

— start-up companies can receive a grant in the amount
of 1.2 million dollars. Financing in the amount of 100 % of
the budget, of which 85 % is provided by the state budget.
It includes technical support from the business incubator;

— the state finances 85% of the approved project
budget for the incubator, and the incubator itself invests
15% of the approved budget in exchange for 50% of
startup shares.

4. Participation in research projects of transnational
corporations [21].

US financial support played a significant role in the
development of Israel. Thus, Table 1 shows that since
1953, the United States actively financed the country’s
government, so by 1961, 508 million dollars were
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allocated, all money was directed exclusively to support the
economy. However, funding from 1962 to 2009 increased
by 204 times and amounted to 103 billion dollars, of which
70 billion was forwarded to defense sector.

This is due to the fact that since 1987 Israel has the status
of the main ally of the United States, the US sees its benefit
in cooperation with the country to establish its presence in
the Middle East, thanks to which the development of anti-
missile defense is financed.

Taking into account two factors: funding from allies
and the development of the defense complex, together with
innovative technologies, allowed the country to develop
a strong economy in the region. Thus, Fig. 2 shows changes
in the country’s GDP from 1960 to 2020.

Thus, as is obvious, in 1960 the gross domestic product
of the country was 2.6 billion dollars, at that time after
12 years since the declaration of independence and in
conditions of constant wars, the country had no resources
for development. However, only since the beginning
of close cooperation with the United States and the
implementation of the development strategy, the country
has shown development. In open sources, information is
provided since 1995, so it can be seen that in 1995 GDP
amounted to 104.9 billion dollars, which is by 29 times
more than in 1965. In 2010, the gross domestic product
increased up to 238.4 billion dollars, with a growth rate of
127% until 1995. In the following years, the growth rate
was 27 % and 36 %, in 2015 and 2020 to the previous five
respectively. Thus, in comparison with Ukraine in 2021,
Israel’s GDP amounted up to 488.5 billion dollars, while
Ukraine’s GDP was 200 billion dollars. [22].

Specifically, after analyzing the experience of Israel, the
following main factors of development can be identified:

— the presence of a constant threat stimulated the
government to find ways to fight and provide for itself;

— the development of the military industry made it
possible to provide its own military needs, the population
with jobs, and foreign trade in military products;

— impregnation by the military-industrial complex of
all spheres of the economy — business, production, science
and education;

— significant state support for innovative technologies,
business, science and startups;

— cooperation with the allied states in military,
scientific, innovative and economic terms.

Conclusion

On the basis reasoning from the processed materials,
it is possible to single out the main similar factors
of the countries’ development and project them onto
Ukrainian realities:

1. To work out a strategy for the development of
the military-industrial complex in order to exclude
the possibility of a repetition of hostilities, as well as
exclude the possibility of qualified workers and scientific
developments loss. For many years, the military industry
of Ukraine was in a state of stagnation, the state did not
finance the development of weapons and military purpose
products, whereas factories for the production of military
products traded with the enemy [23; 24].
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2. Commitment to foreign trade and export. Thus, in
2021 alone, Ukraine imported goods worth $73.3 billion,
while exported goods worth $68.3 billion. In 2021,
Ukrainian farmers exported sunflower oil and grains worth
18.6 billion dollars, which is 27 % of total exports. But as
a result of the war, Ukraine lost a significant part of its
agricultural land, some of it was occupied, and some of it
was mined for decades. Also, the problem with exports is
the loss of access to sea ports, while it is possible to export
the 2021 crop by land over the period of 3 years [25]. For
that very reason it is necessary to finance a business that
will be able to export its goods regardless of ports.

3. Based on the assumption of clause 2, the
development of innovative technologies and scientific and
technological designs is important. It is necessary to pay
great attention to the development of human potential,
retraining of personnel, development and support of
scientists and academic personnel, financing of the
IT sector, development of technology parks.

4. Implementation of a policy of supporting medium
and small businesses, financing startups, providing them
with grants and cheap loans, encouraging international IT
companies to open their representative offices in Ukraine.

5. Development of diplomatic relations, search for
new partners, cooperation in the military and technological
spheres, establishing relations with countries that occupy
a neutral position.

6. And then, one of the main factors of development
is the fight against corruption, as the experience of South

Korea shows, it is money laundering and its distribution
among elites that prevents the country’s development.

The reconstruction of the country, as is already
forecasted, will take more than one year, but it is clear
from the experience of Israecl and South Korea that
it cannot be postponed until fat days. The Ukrainian
government has already started the development and
implementation of the reconstruction project. The
President of Ukraine, in cooperation with the Cabinet of
Ministers, the Verkhovna Rada and the Ministry of Digital
Transformation, proposed «Ukraine Restoration Plany,
on the project website every citizen can propose his or
her own idea for the development and reconstruction
of the country. The plan is based on the principles of:
immediate start and gradual development; increasing fair
well-being; integration into the European Union; better
rebuilding than it was, and stimulating private investment
on a national and regional scale [26].

Under the support of the Prime Minister, eRobota
program was launched, where Ukrainians will receive non-
refundable grants of up to UAH 250,000 for opening their
own businesses. And entrepreneurs can take advantage
of the «5-7-9» cheap lending program of up to UAH
2.5 million, which can be used for the construction or
reconstruction of existing premises, the purchase of
additional equipment, etc. [27].

However, the main goals are the military-industrial
complex, ensuring defense and security, as well as
resolving the humanitarian crisis.
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Theoretical approaches to the definition of the essence and value of investment
activity are researched. The importance of investment activity for enterprises is
substantiated. The classification of investments by types is given. The author’s
definition of the essence of “investment activity” is given, which is proposed to be
considered as a process of investing investment resources in tangible and intangible
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economic security are characterized and it is proved that guaranteeing the investment
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affect both the macroeconomic indicators of the country and the development of
regions and economic entities. The influence on the Investment Attractiveness Index
of Ukraine of important events such as Euromaidan (2014), COVID-19 (2020-2021)
and the tragic event for the Ukrainian people — a full-scale invasion of Russia (2022)
is investigated. The main problems that reduce the investment attractiveness of the
Ukrainian economy in 2018-2022 are indicated. The assessment presented by the
CEOs on the state of the investment environment in Ukraine in 2022 is also presented.
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of investment activity, which provides for the necessary formation of an investment
policy that ensures the maximum use of national resources and attracts foreign
investment. Investment activity as a significant component in ensuring financial and
economic security is investigated. The investment attractiveness of Ukraine in the
first half of 2022 and the factors that influenced it are also considered. Proposals to
increase the investment attractiveness of the Ukrainian economy are made.
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JochipkeHO TEOpeTWYHI MiAXOAW [0 BHU3HAYEHHS CYTHOCTI Ta I[IHHOCTI
iHBeCTHLIIHOT AisibHOCTI. OOIPYHTOBaHO 3HAUSHHS IHBECTUIIIHOT NiSUTBHOCTI 1JIsL
ninnpuemct. HaBeneno knacudikaito iHBecTuIil 3a Buaamu. HajaHo aBropcbke
BU3HAYCHHS CyTHOCTI «IHBECTHUIIHA JISUIBHICTY, SIKY 3aIIPOIIOHOBAHO PO3IVISIaTH
SIK TIPOIEC BKIJIAJAHHS 1HBECTHIIWHUX PECypciB B MaTepiaibHI Ta HeMaTepialbHi
00’€KTH 3 METOIO OTPUMAaHHA Pi3HUX BUIIB €(EKTiB: EKOHOMIYHOTO, €KOJIOTIIHOTO,
(hiHaHCOBOTO, COITIAIEHOTO, OIOIKETHOTO. 3a3HAYCHO, 1110 iIHBECTHIIIHA TisSUTbHICTh
CYTTEBO BIIMBAE HA EKOHOMIYHY O€3I1eKy Ik Ha MAaKpOPiBHi, TaK i HA MIKPOPIBHI PiBHI.
OxapakTepH30BaHO HaWBa)KIIMBIII CKJIaJ0BI EKOHOMIYHOI O€3MeKH Ta JO0BEAEHO,
1110 TapaHTYBaHHS IHBECTHLIITHOT Oe3IIeKn KpaiHU MPH TOTPUMAaHHI iHBECTULIHHIX
00MEXeHb MOXKE CYTTEBO BIUIMBATH SIK HA MAaKPOEKOHOMIUHI MOKa3HUKU KpaiHH,
PO3BHTOK peTioHiB Ta cy0’e€KTiB rocnomaproBanHs. JJocmimkeno BruB Ha [HaeKe
IHBECTHUIIITHOT TPUBaOIUBOCTI YKpaiHH Ba)JIMBUX IMOMIH TakuX sk, €BpomaiinaH
(2014 p.), COVID-19 (2020-2021 pp.) Ta TpariyHa mofis Ajis YKpaiHCBKOTO
Hapony — 1ie nmoBHoMaciuTaOHe BToprHeHHs Pocii (2022 p.) 3a3HaueHO OCHOBHI
npoOJeMH, IO 3HIKYIOTh IHBECTHLIHHY NPUBAOIMBICTE E€KOHOMIKM YKpaiHH
y 2018-2022 pp. Hagano omiHKY, Sk TpPEACTaBIIN TEHEpPaNbHI IHPEKTOPH,
IIONI0 CTaHy IHBECTHIIHHOTO cepemoBuma B Ykpaini 2022 pik. BcraHoBmeHo,
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M0 KJIIOYOBHMM ITATAHHSAM HAIlOHAJBbHOI E€KOHOMIYHOI MOJITHKH € aKTHUBI3allis
IHBECTHIIIITHOT AiSTIBPHOCTI, sIKa ependavae HeoOxinHe popMyBaHHS iHBECTHIIIHHOT
MIOJIITHKY, 10 3a0e3Iedye MakcUMajibHe BUKOPHCTAHHS HaIllOHALHUX PECYpCiB
Ta 3aJyYCHHs I1HO3EMHHX IHBECTHIlH. J[OCHIPKCHO IHBECTHIINHY isSUTBHICTD
SK BaroMy CKJIQJIOBY y 3a0e3reueHHi (piHaHCOBO-€KOHOMI4HOI Oe3mexu. Takoxk
PO3IISIHYTO 1HBECTHLIMHY NMpuBaOMUBiCTh YKpaiHu y mepuriid momosuHi 2022 p.
Ta YMHHUKH, SKI Ha [¢ BIUIMHYJIH. BHECEHO MpOMO3MWIli MO0 MMiABUINCHHS
IHBECTHIIIITHOT MPUBAaOIMBOCTI EKOHOMIKH YKpaiHu.

Formulation of the problem

The economy of Ukraine has suffered considerable
losses from the full-scale invasion of Russia. However,
even in such conditions it is necessary to look for ways to
improve the economy. Investments are the tool that will
overcome the crisis because investments revive production
at the macro and micro levels, contribute to stable economic
growth. However, investment attractiveness is affected by
various internal and external factors.

Analysis of recent research and publications

Investment processes are considered in the studies of
such scientists as O.I1. Baranovsky [1], M.O. Moroz [1],
ILM. Boychik [2], A.O. Zadoya [3], L.M. Zakrevska [4],
A.O. Zainchkovsky [4], T.V. Kulinich [5],
N.O. Krykhivska [6], M.A. Mrychko [5], N.V. Pavlenko [7],
G.M. Chernyshova [6], A.O. Shcherba [8].

Formulation of the objectives of the article

Analysis of the essence and nature of investment
activity as an important functional component of financial
and economic security and identification of ways to
increase the investment attractiveness of Ukraine in order
to guarantee financial and economic security.

Presentation of the main material

One of the important means of forming the production
base is investment. The concept of «investment» comes
from the Latin «investy, i. e. investment of funds. The term
«investment» of the enterprise is mainly associated with
quantitative and qualitative changes in production capacity.
Without investment activity, the production process cannot
function normally.

Economic growth is achieved through investment
activity, since in this process the long-term strategic goals
of various business entities are achieved.

According to the Law of Ukraine «On Investment
Activity» (1991), investment is an investment of all types
of property and intellectual property in economic entities
and other types of activities with the aim of obtaining
profit (income) and/or achieving social and environmental
impact [9, Article 1].

Values may include [9, Article 1]:

— target bank deposits, funds, shares and other types
of securities;

— movable and immovable property, especially
buildings, various structures, equipment, and other types
of material assets;

— intellectual property;

— technical, commercial and other knowledge,
formalized in the form of documentation, skills and includes

production experience necessary for the organization of
production, but not patented;

— the right to use land, water, resources, facilities,
equipment and include other rights to property, values.

Investments are divided into different types, depending
on the classification.

Now we can define what investment activity is. It is the
actions of individuals, the state to implement investments,
the main purpose of which is to make a profit.

Investment activity of enterprises is an activity aimed at
capitalization of property objects, regulation of investment
and international investment flows, formation and use
of investment resources and creation of an appropriate
investment environment [3, p. 6].

We think that investment activity can be defined as
the process of investing investment resources in tangible
and intangible objects in order to obtain various types of
effects: economic, ecological, financial, social, budgetary.

In modern conditions, the successful development of
industrial enterprises depends on the implementation of effec-
tive investment activity, which contributes to the introduction
and development of the latest production technologies and
increase competitiveness in the process of attracting various
forms of capital, domestic and foreign investment.

It should be noted that investment activity significantly
affects economic security both at the macro and micro levels.

The investment component of economic security is
a set of social, legal and environmental conditions that
determine the type and dynamics of reproduction processes
to ensure the reliability of income and efficient use of
investment funds. Investment security of the country should
be understood as its ability to maintain the accumulation of
production and capital investments at the pace necessary to
ensure the expansion of economic reproduction, structural
and technological restructuring [1].

The dominant place in the system of economic security
is occupied by financial security, which affects absolutely
all spheres of economic activity. Financial security is
a complex system that consists of subsystems (budget,
taxation, debt, financial security of the banking system,
currency, monetary, investment, insurance, financial
security of the stock market), each of which has its own
structure and logic of development.

One of the most important components of economic
security 1is investment security. Ensuring investment
security of the country, while observing investment
restrictions, can restore and preserve the intellectual
and scientific and technical potential of the country;
reproduce capital to a greater extent; maintain economic
competitiveness; ensure GDP stability at the level of socio-
economic development and international cooperation;
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ensure sustainable growth; form strategic reserves; reduce
or overcome depression in different parts of the country;
preserve and restore natural resources; preserve the
environment; and protect the environment [4].

It is believed that in developed countries the rate of gross
investment to fixed capital varies from 30 % to 40 %, in coun-
tries characterized by medium and low rates of economic
development — from 17% to 20%. The economy grows on
average by 3 % when, respectively, the share of gross invest-
ment in fixed capital in GDP is from 20 % to 22 % [7]. There-
fore, to ensure sustainable economic growth, it is necessary
to keep the share of gross investment at 25 % and above.

Investment security refers to the process of ensuring that
the investment environment is in a state where the economy
can maintain and provide sufficient investment resources in
the face of internal and external threats, which is necessary to
ensure sustainable development. As well as the socio-economic
stability of the country, the growth of competitiveness of the
national economy and the welfare of people.

Analysis of Ukraine’s investment activity in 2018-2019
shows that despite the good growth of investment in Ukraine,
the situation remains disappointing [10]. This is mainly due
to the deterioration of the investment climate in the country
due to the unstable political and economic situation. In addi-
tion, in 2022, the factors hindering the development of invest-
ment activity in Ukraine include: unstable legislation, lack
of effective strategies for attracting investment, huge tax and
administrative pressure on legal entities, unresolved issues of
protecting investors’ property rights and Russian aggression.

Stable economic growth of the country directly depends
on the improvement of the investment environment. This
will directly contribute to the mechanism of attracting
foreign capital. Its basis is the economic and organizational
block, which is based on a sound strategy for attracting
foreign investment, namely the system of tax incentives. The
development of certain spheres of economic activity will
ensure the improvement of the economic situation in Ukraine.

Therefore, investment activity requires immediate
stimulating measures to accelerate the inflow of domestic
and foreign capital into the Ukrainian economy, thereby
contributing to the development of priority areas of the
national economy.

Our country is not as attractive for investors as it has
the potential due to unsatisfactory legal, judicial and tax
systems. Because of this, we still lack huge investments that
are useful for our economy from different parts of the world.

According to the European Business Association [11],
the investment attractiveness index of Ukraine showed the
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lowest value since 2013 (Fig.1). The semi-annual index
decreased by half a point — to 2.17 from 5. During the active
phase of the COVID-19 pandemic, the index fell to 2.4 points,
and during the Euromaidan —to 1.8 points, which remains the
lowest value for the entire period of the study (Fig. 1).

The main problems thatreduce investment attractiveness
include [12]:

— complexity and uncertainty of the political situation
inside the country, which determines the unclear direction
of Ukraine’s foreign policy;

— weak legislative system: lack of laws on the
distribution of products to investment companies; low
efficiency of antimonopoly regulation;

— inadequate taxation systems: complicated tax
administration, technical obstacles in the VAT refund
process, pressure from the authorities, corruption and
regulation of business creation and operation;

— the judicial system is not transparent; low business
culture of counterparties, distrust of business entities —
problems with obtaining bank credit and loans;

— full-scale invasion of Russia into the territory
of Ukraine.

Assessment of the investment climate is quite an
important indicator. Fig. 2 shows the impact of the war in
Ukraine on this indicator.

In general, the investment climate is unfavorable.
However, it is necessary to apply various tools to increase
the investment attractiveness of Ukraine, in particular to
attract foreign investors.

Increasing the investment attractiveness of Ukraine
should be one of our priorities. The problems that currently
exist and need to be overcome and the ways to make
Ukraine attractive for investment:

— huge tax burden; income tax rates (18 %) and VAT
rates (20 %) in Ukraine are higher than in many European
countries [12] — simplify tax administration systems;

— political stability and setting foreign policy
priorities — with a clear focus on establishing a free trade
area with the EU;

— adapt regulations and legislation to the European
Union model [5];

— corruption of the authorities at all levels and non-
transparent decision-making procedures by administrative
bodies; extremely high level of shadow economy — the
problems that throughout the existence of Ukraine impede
the normal functioning of the economy, it is necessary to
conduct more strict control and take effective measures, to
create a law on the elimination of corruption;

Fig. 1 — Ukraine’s investment attractiveness index during Euromaidan (2013),
COVID-19 (2020-2021) and full-scale Russian invasion (2022) on a 5-point scale

Source: compiled by the authors based on [11]
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Fig. 2 — CEOs’ assessment of the investment environment in Ukraine 2022

Source: compiled by the authors based on [11]

— lack of mechanisms for protecting market rights and
freedoms of investors, low level of investor protection —
to develop the stable functioning of investment security
as a component of financial and economic security and
to introduce economic mechanisms for insuring foreign
investment risks [6];

— to win the war, which has actually been going on
since 2014, because hostilities cause distrust and risk
among investors, including foreign ones;

— to develop the stock market;

— provide enterprises with timely relevant information,
such as macroeconomic indicators, investment ratings;

— create everything to ensure free competition.

Conclusions

Investments are an important component in ensuring
financial and economic security. There are methods to
increase the investment attractiveness of Ukraine, although

not all problems can be solved in the near future. The main
thing is to choose the right course to gradually increase
investment attractiveness and attract funds from both
Ukrainian and foreign investors.

As of 2022, the investment attractiveness of Ukraine as
a whole has suffered some blows, in particular due to the
invasion of Russia, but after the victory it will be necessary
to be able to attract investments and use them effectively.

Investments are the basis of economic development
and financial and economic security, and this article shows
that this is indeed the case: in order to ensure sustainable
economic growth, it is necessary to keep the share of gross
investment at 25 % and above to fixed capital.

The development of industrial enterprises directly
depends on how investments will be attracted, which
directly contribute to the introduction and development
of new modern production technologies and increase
competitiveness.
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As the title implies the article describes the processes of digital transformation of
society that led to changes in the manifestation and development of human capital.
The digital literacy as a whole, and its digital competences precisely, has come to
the fore. This article is concerned with analyzing the digital competencies of the
population of Kazakhstan as a factor in the development and formation of digital
human capital in the country. The study is initiated based on the competence
approach to the research of digital literacy of the population using the basis of
comparative analysis of economic-statistical data. The information base of the
research was the data of the Bureau of National Statistics of the Strategic Planning
Agency for 2018 and 2021. The results of the analysis show that Kazakhstan has
a very high level of digital literacy and the highest level of computer literacy. The
most developed among Kazakhstanis are communicative competences, followed
by information and media competences. In Kazakhstan, digital competences
contribute to the formation and development of digital human capital, and different
stages of formation and development of digital human capital in Kazakhstan are
observed in the regions of the Republic. Thus, it is most developed in the cities of
Nur-Sultan and Almaty, and least developed in the regions of Western and Southern
Kazakhstan. The practical value of the work lies in the fact that the conclusions of
the study may be of interest to a range of people engaged in scientific and practical
study of the development of digital human capital

A D®POBI KOMIETEHIII HACEJIEHHA SIK ®PAKTOP ®OPMYBAHHS
HNU®POBOT'O JIIOACBKOI'O KAIIITAJIY B KASAXCTAHI

*Cyiimkya €.€., **Hypaixina I.b.

*Kaszaxcoxuti Hayionanvnuil ynieepcumem imeni Ano-@apabi
*EAnmamuncoKull 2yManimapHo-eKOHOMIYHUL YHigepcumem

Korouosi ciioBa:

nuppoBa eKOHOMIKA,
JIFOJICHKHUI KaIiTall,

I POBUI TIONCHKUH KaIliTall,
nr¢poBa KOMIETEHTHICTB,
urudpoBa rpaMOTHICTb,
uQpoBizariisi,
KOMIIETEHTHICHUHN ITiAXiz

Kaszaxcman, Anmamu

BianoBinHo 10 Has3BM, CTaTTA oOmKcye mpouecd LudpoBol TpaHchopmarii
CYCIIUIBCTBA, SIKI MPU3BENN 10 3MiH y TPOSIBI Ta PO3BUTKY JIIOICHKOIO KalliTauy.
Ha nepmmii moran Buiina u¢poBa rpaMOTHICTB 3arajioM Ta i TUQPOBi KOMITETEHIIT
30kpema. CTarTs TpUCBAYEHA aHali3y LU(PPOBUX KOMIICTEHII HaCeIeHHS
Kazaxcrany sk ¢paxkrtopy po3BHTKY Ta hopMyBaHHS IH(POBOTO JIFOICHKOTO KaITiTary
B KpaiHi. JIoCmipKeHHS IHII[IHOBAHO HAa OCHOBI KOMIIETCHTHICHOTO ITIXOAY 10
BUBYCHHSI LU(PPOBOI IPaMOTHOCTI HACENICHHsI Ha OCHOBI MOPIBHSUIBHOTO aHai3y
€KOHOMIKO—CTaTHCTUYHHX JIaHuX. [HpopmaliiiHoro 6a30r0 1OCTIKEHHS CTaIU AaHi
Bropo HaioHaJIBbHOI CTATHCTHKH ATEHTCTBA CTPATEriyHOrO IIaHyBaHHs 32 2018 Ta
2021 poku. Pesymeratn aHamizy MmokasyroTh, o KaszaxcTaH mae Iye BUCOKHIA
piBeHB IM(POBOI TPAMOTHOCTI Ta HAWBUIIMHA PiBeHh KOMIT IOTEPHOI TPAMOTHOCTI.
Haii0inpln pO3BMHEHUMHU Cepell Ka3aXCTaHI[B € KOMYHIKaTHBHI KOMIIETEHIII],
3a HUMH HayTh iHQoOpMamiiiHi Ta Mmemia—komnerenmii. ¥ Kaszaxcrani nugposi
KOMITETEHIIIT CHPHSIOTH (POPMYBAHHIO Ta PO3BUTKY 1LIM(POBOTO JIFOACHKOTO KalliTary,
a B perioHax pecIiyOJiKu CHOCTEpIraloThCs pi3Hi eTanyu GOpMyBaHHS Ta PO3BUTKY
udpoBoro JroAckkoro kKamitamy B Kaszaxcrani. Tak, HafOUTeII pO3BHHCHHH BiH
y mictax Hyp—Cynran i Anmary, a HaiiMeHIIT pO3BUHEHUH B perioHax 3axiTHOro
i IliBmennoro Kazaxcrany. IlpakThdHa I[iHHICTE POOOTH IOJSTAa€ B TOMY, IIO
BUCHOBKH JIOCITi/PKEHHSI MOXKYTh CTAHOBUTH 1HTEpEC IJIst KoJia 0Ci0, sIKi 3aiMaroThCst
HayKOBHM 1 IIPAKTHYHUM BHBYEHHSM PO3BUTKY IIU(POBOTO JFOICHKOTO KaIliTaly.
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Literature review

Initially, in accordance with the works of T. Schultz,
«human capital» was defined as valuable qualities acquired
by a person, which can be multiplied by appropriate
investments (Schultz, 1971). Nowadays, the definition of
human capital has expanded. It consists of a wide range
of personal skills, qualities, value orientations, indirectly
influencing the results of industrial activity (Veshkurova et
al.,2021). An important qualitative characteristic of human
capital is professional competence, the increase of which
indicates the development of human capital (Evgrafova,
2019). With the processes of digital transformation of
society there have been changes in the formation and
development of human capital. The digital literacy of the
population, namely its digital competences came to the
fore. The concept of «digital human capitaly (Grimpe
et al., 2022), the basis of which is digital inclusion,
which requires access to technology and basic computer
literacy (Bach et al., 2013), has been widely developed.
Digital human capital is defined as «the relevant stock
of knowledge, skills, and abilities that are realized in the
labor market and are associated with the intensive use of
ICT in the process of creating customer value» (Alekseev
etal., 2019). At the organizational level, the digital human
capital model is a concept of human resource development
based on digital capabilities in performing their duties and
functions to achieve organizational goals. In doing so,
digital human development begins with the digital human
process, which begins with finding people with digital
capabilities, i. e., having digital competencies (Yahya
& Adnan, 2022).

Much attention is given to the fact that digital
competence has been identified by the European
Commission as one of the eight core competences for
lifelong learning (Carretero Gomez, 2017). In accordance
with the European Commission’s classification, digital
literacy is one of the three main categories of digital
skills and competencies, along with specialized digital
skills for certain professions and digital skills for ICT
professionals. Digital literacy includes a number of basic
digital skills covering information and data skills, online
communication and interaction, digital content creation,
security, and problem solving (Brolpito,2019). According
to Gilster (1997), digital competence refers to «the ability
to understand and use information provided in various
forms using an electronic computing machine,» expressed
in the following skills: media competence, information
competence, and communication competence. Many
factors influence the formation and development of digital
competencies in the population, including gender, age, and
level of education (Neagu, 2022; Guillén-Gamez, 2021).

Therefore, professional competence is an important
qualitative characteristic of human capital. At the same
time, the increase in professional competence indicates
the development of human capital. With the processes of
digital transformation of the economy and society, digital
competence of the population has come to the fore, which
in turn is the basis for the formation and development of
digital human capital.
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Materials and methods

The conceptual framework of the study was the
provisions of the theory of human capital, in particular
used the competence approach of digital literacy on the
basis of economic-statistical and comparative analysis.
The information base of the study was statistical data on
digital literacy of the Bureau of National Statistics of the
Strategic Planning Agency for 2018 and 2021. Microsoft
Excel software was used to process the statistical data.

The hypothesis of the study was as follows: the digital
competencies of the population of Kazakhstan have a high
level of development and contribute to the formation of
digital human capital in the country.

In order to determine the level of development of
digital competence, it is proposed to present the indicators
of digital and computer literacy in the form of a numerical
scale (Table 1).

Table 1 — Numerical scale of digital
and computer literacy indicators and their interpretation

Ne Value Description

1 90-100 The highest level
2 80-90 Very high level

3 70-80 High level

4 60-70 Above average

5 50-60 Average level

6 40-50 Below average level
7 3040 Satisfactory level
8 20-30 Low level

9 10-20 Very low level
10 0-10 Unsatisfactory level

Source: Alibekova et al., 2018

It is worth noting that there are no indicators describing
media competence («ability to perceive information expressed
in various semiotic systemsy), information competence
(«skills to find necessary information and tools to work with
it, ability to quickly master these tools») and communicative
competence («skills to communicate with other users») in
Kazakhstan. In this regard, the following statistical indicators
were used to describe the relevant competences:

1) information competencies: «using software to
work over the Internet, to edit text documents, tables or
presentations», «getting information about goods and
servicesy;

2) communicative competencies: «posting or instant
messaging», «participation in social networksy», «sending
and receiving e-mail», «telephone conversations via the
Internet/VolIPy;

3) media competencies: «access to chat rooms, blogs,
news and online discussions,» «read or download online
newspapers or magazines, e-books».

Results and discussion

Inorderto develop digital competence in Kazakhstan in the
period 2018-2022, the State program «Digital Kazakhstan»
is being implemented, one of the directions of which is the
development of human capital. The level of digital literacy
of the population is one of twelve target indicators, which by
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the end of 2022 should reach 83 %. It should be noted that
according to 2021, the level of digital literacy in Kazakhstan
was 87.3%, i. e., the plan was fulfilled ahead of schedule.
At the same time, the pandemic contributed to the growth of
digital literacy in the country (Figure 1).

In 2018 it can be noted that the level of development of
digital literacy in Kazakhstan was high, starting from 2019
it is very high. At the same time, there are no significant
regional differences in the level of digital literacy of the
population of Kazakhstan (Table 2).

The margins that illustrated the highest level of digital
literacy are observed in the population of Nur-Sultan
(94.7 %), Almaty city (91.5 %) and Almaty region (91.0%).
Compared to 2018, the digital literacy of the population in
these regions has increased. Several prerequisites contribute
to this. Firstly, the digital infrastructure is developed in the
cities of the republic, secondly, the amount of funding for
the development of digital competence is sufficient, and
thirdly, most of the educational institutions that promote
digital competence are located in these cities. In addition,
public and private support for the development of digital
competence is more developed in developed cities. It should
be noted that the development of digital competences in
urban areas is higher than in rural areas. In recent years, in
these regions, the digital competences of the population have
increased, largely due to the mass transition of education
from the traditional format to the online format, especially
because of the pandemic. Teachers and other workers have
been forced to increase their digital competence in order
not to interrupt the learning process. Research confirms that
online learning during the pandemic increased the digital
competence of the population.

The positive trend of this indicator is also observed in
other regions. The low value of digital literacy in the West-
Kazakhstan region (79.2 %). At the same time, the highest
level of computer literacy in the country — 93.9% in 2021,
which is higher by 6.5 percentage points (p. p.) compared
to 2018, most of them (64.7 %) are ordinary users. Digital
infrastructure is poorly developed in the West-Kazakhstan
region, with limited access to the Internet. Moreover, the
low computer literacy of this region can be associated with
a low standard of living. The North-Kazakhstan region can
also be attributed to such regions.

The highest value of this indicator is in the Kyzylorda
region (99.4%) and the cities of Nur-Sultan (98.0%) and
Almaty (96.3%), the lowest — in the North-Kazakhstan
region (86.1%). Digital competence requires the
population to have digital gadgets. In regions where the
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income of the population is low and the infrastructure is
poorly developed, digital competence will be low as well.

At the same time, there are significant regional
differences in the context of specific digital competencies.
It should also be noted that in 2021, compared with 2018,
there is a decrease in most of the indicators characterizing
the digital competencies of the population of Kazakhstan,
with the exception of telephone conversations over the
Internet, the value of which increased by 3.2 p. p. Significant
decrease in the indicator for posting information or instant
messaging — by 6.9 p. p.

The most developed among Kazakhstan citizens are
communicative competences, then informational and media
competences. Communication competences, information
and media competences are related to the development of
social networks, such as Facebook, Instagram, TikTok. In
recent years, the activity of media personalities or bloggers
has increased in Kazakhstan, which in turn can increase
these competencies among the population. It should be
noted that the number of bloggers has increased, because
as earnings on online platforms are many times higher than
the earnings of traditional specifications, in connection
with this population seeks to find its niche in the online
space. Social networks have helped to increase the
digital competence of the population, especially through
various online sales workshops, SMM targeting, online
consultations, online advertising, etc.

According to the indicators under consideration, the
population of Nur-Sultan and Almaty, especially in Almaty,
the level of digital competencies is higher compared
to other regions, while the population of the regions of
Western and Southern Kazakhstan is largely characterized
by low digital competencies.

Thus, the digital and computer literacy of the population
of Kazakhstan is at a very high level. However, there are
regional disparities in the development of individual digital
competencies, as well as a decline in most indicators of
digital competencies, with a mixed trend across regions.
The pandemic has contributed to an increase in digital and
computer literacy in the republic. In connection with the
increase in digital and computer literacy, we can talk about
the development of digital human capital in Kazakhstan,
and the different level of development of individual digital
competencies in the regions of the country indicates the
different stages of formation and development of digital
human capital in Kazakhstan. Therefore, it is most
developed in Nur-Sultan and Almaty, and least developed
in the regions of Western and Southern Kazakhstan.

87,3
84,1

2020 =2021

Fig. 1 — The level of digital literacy in Kazakhstan, 2018-2022

Source: compiled by the authors
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Conclusion

The hypothesis of the study has been confirmed. Based
on the results of the analysis, we can conclude that the
digital competencies of the population of Kazakhstan have
a very high level of development and contribute to the
formation of digital human capital in the country.

The following results were obtained in the course of
the study.

Firstly, professional competence is an important
qualitative characteristic of human capital, with the
increase of which human capital develops. The digital
competence of the population has come to the forefront in
the digital economy, which is the basis for the formation
and development of digital human capital.

Secondly, in 2018 the level of development of digital
literacy in Kazakhstan was high, starting from 2019 it is
very high. The country has the highest level of computer
literacy. The pandemic contributed to the growth of digital
and computer literacy in the country. There are no significant
regional differences in the level of digital and computer
literacy of the population of Kazakhstan. At the same time,
the development of digital competences in the regions of
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Kazakhstan is characterized by unevenness and the presence
of disproportions, as well as a decrease in the values of the
indicators characterizing them for the period under review.

Thirdly, communicative competences are the most
developed among Kazakhstanis, followed by information
and media competences. The increase in digital and
computer literacy indicates the development of digital
human capital in Kazakhstan, while the different level
of development of individual digital competencies in the
regions of the country indicates the different stages of
formation and development of digital human capital in
Kazakhstan. Thus, it is most developed in Nur-Sultan and
Almaty, and least developed in the regions of Western and
Southern Kazakhstan.

This study can become the basis for future research
in the field of digital human capital, in particular digital
competences as an important factor in the formation and
development of human capital, considering the processes
of digital transformation of the economy and society. The
conclusions of the study may be of interest to those involved
in scientific and practical work on the development of
digital human capital.
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A set of unfavourable trends in the economy of Ukraine, caused by the full-
scale Russian invasion, which make it necessary to increase the level of financial
and economic security of enterprises, is determined. It is substantiated that
for this, enterprises must form an appropriate management system for their
financial and economic security, which should take place taking into account
the modern approaches analysed in the research process. The state of war in
Ukraine exacerbates the problem of ensuring the financial and economic security
of enterprises, which actualizes the need to observe the principles of ensuring
financial and economic security, the coordinated interaction of organizational-
management, information-analytical and regulatory-legal subsystems. The
priority tasks for enterprises should be ensuring and increasing their profitability,
financial stability, optimal liquidity, managing economic and other risks through
the use of levers of managerial influence, tools, methods, as well as evaluating
the results of financial and economic security management. This will enable
enterprises to face modern economic challenges, focus on digital transformations
in order to counter destructive factors, promote victory in the Russian-Ukrainian
war on the economic front, and create prerequisites for the recovery of the
Ukrainian economy.

O®OPMYBAHHA CUCTEMMU YIIPABJIIHHSA
POPIHAHCOBO-EKOHOMIYHOIO BE3IIEKOIO MIAITPUEMCTBA

Hlayabcbka JI.B.

Kuiscoruii nayionanvruii ynisepcumem imeni Tapaca 1llesuenka

KuiouoBi ciioBa:
BOEHHUU CTaH,

HOBI €EKOHOMIYHI BUKITUKH,
MIPUHITUIH 3a0€3CUYCHHS

(iHaHCOBO-EKOHOMIYHOT Oe3IeKH,

CHCTeMa YIpaBIiHHS (iHAHCOBO-
€KOHOMIYHOIO 0€3IIEKOI0,
undpoBi TpaHchopmartii
€KOHOMIKH

Yxpaina, Kuis

BusHaueHo KOMIUIEKC HECHPHUATIMBHX TEHIEHIII B eKOHOMIli YKpaiHw,
CIPUYMHEHUX NOBHOMACIITAOHUM POCIHCHKUM BTOPTHEHHSM, SIKi 3yMOBIIOIOTh
HEeOoOXiTHICTh IiIBUIIIEHHS PiBHS (PiIHAHCOBO-EKOHOMIYHOT O€3M1EKH MiINPUEMCTB.
OOrpyHTOBaHO, IO VISl LHOTO MiJANPUEMCTBA MOBUHHI c(hOpMYyBaTH BiIIOBiAHY
CHUCTEMY YyTIpaBIiHHA (PiIHAHCOBO-CKOHOMIYHOIO OE3IEKOI0, SIKa Ma€ BiIOyBaTucs
3 ypaxyBaHHAM CYYacHHUX MiIXOAIB, POaHANI30BaHUX Yy MPOIECi JOCITiIKCHHS.
CranBiitHuB Ykpainizaroctproenpoonemy 3ade3nedeHHs piHaHCOBO-eKOHOMITHOT
Oe3neku MiANPUEMCTB, IO aKTyaji3y€e HEOOXiHICTh JOTPHUMAHHS MPHHIHIIIB
3a0e3rneyeHHs]  (DiHAHCOBO-CKOHOMIYHOT — O€3MEKH, Y3TOJDKEHOi B3aeMOmil
OpraHi3aliifHO-yNpaBIiHChKOI, iH(OpManiiHO-aHATITHYHOI Ta HOPMaTUBHO-
npaBoBoi migcucteM. [IpiopUTEeTHUMM 3aBIAHHAMHU JUIS IIIIPUEMCTB MAlOTh
craru 3a0e3leveHHs Ta MiIBUINEHHS iX MpUOYyTKOBOCTI, (piHAHCOBOI CTIHKOCTI,
ONTHMAJIBHOI JIKBITHOCTI, YIIPaBIiHHSA €KOHOMIYHUMH Ta 1HIIUMHU PA3UKAMH Ha
OCHOBI BUKOPHCTaHHSI Ba)KEJIB YIPaBIiHCHKOTO BIUIUBY, IHCTPYMEHTIB, METO/IIB,
a TaKoX OIIHIOBaHHA pE3YJbTaTiB yNpaBiiHHA () iHAHCOBO-EKOHOMIYHOIO
6e3nekoto. L{e 103BONNTH MiAIIPHEMCTBAM IPOTUCTOSTH CyYaCHUM €KOHOMIYHUM
BUKJIMKaM, 30CEpeIUTHCS Ha NU(GPOBHX TpaHC(HOPMAISIX 3 METOIO MPOTHUAIl
JNECTPYKTUBHUM (akTopaM, CHPHATHME IepeMo3i B pOCiHiCBKO-yKpalHCBKii
BililHI Ha EKOHOMIYHOMY (POHTI Ta CTBOPUTH IMEPEIYMOBH I BiTHOBICHHS
YKpaiHChKOT €KOHOMIKH.
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Problem definition

In modern conditions, the activities of enterprises in all
branches of the Ukrainian economy are under the influence
of factors of a political, economic, financial, and legal
nature, causing numerous destructive effects, exacerbating
crisis phenomena and dangers at the global, macro-, meso-
and microeconomic levels, leading to the deterioration
of the financial condition of many business entities and
their liquidation.

Under such conditions, the need to implement an
effective system of managing the financial and economic
security of the enterprise, which should ensure its
stability both in the current and future periods, minimize
and neutralize the impact of risks, threats and dangers,
is becoming urgent. This determines the importance of
forming the basic principles of financial and economic
security of enterprises from the standpoint of complexity,
efficiency, and systematicity, with the identification of its
key elements, forms, methods, levers, and tools, taking
into account both stable and crisis conditions of operation.

Analysis of recent research and publications

The problem of ensuring financial and economic security
has already been sufficiently studied, but it still remains
debatable in many aspects. An interesting approach was
proposed by L.P. Potapiuk, S.S. Mazilenko, and M.O. Prusova,
identifying modern trends in ensuring the appropriate level of
financial and economic security of Ukrainian enterprises [1].
Of course, in the course of the research, monographic
scientific publications were studied, in particular, by
E.L. Danilova [2], M.S. Kirzhetska, and Yu.I. Kirzhetsky [3]
on economic and financial security. The authors of the
monograph L.O. Vdovenko and O.S. Chernenko have
a special view on financial security [4].

By the way, Y.V. Biliak also has new developments
on ensuring financial security, represented in a scientific
article [S]. Modern researchers O.1. Kopeliuk, U. Ie. Huzar,
S.V. Huta [6], H.H. Soboleva [7], V.K. Antoshkin [8],
1.O. Dotsenko, and O.P. Melnychuk. [9], E.R. Selievska and
1.O. Tarasenko [10] proposed new approaches to ensuring
the financial and economic security of enterprises.

Formulation of the goals of the article
(statement of the task)

The purpose of the study is to identify modern
challenges that necessitate the formation of a management
system for the financial and economic security of Ukrainian
enterprises, which should occur due to the coordinated
interaction of organizational-management, information-
analytical and regulatory-legal subsystems to create the
prerequisites for the recovery of the Ukrainian economy.

Presentation of the main research material

The consequence of the increase in the level of dangers,
threats and risks of the internal and external environment
is a decrease in the company’s income and profits, loss
of liquidity, solvency and financial independence. Under
such conditions, it is quite important to study the theory
of managing the financial and economic security of
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the enterprise in order to timely identify and eliminate
unforeseen circumstances that cause the financial instability
of the enterprise [1].

It is necessary to improve the existing theoretical and
methodological approaches to the organization of the
management system of financial and economic security of
the enterprise. From the positions of close interdependence,
interdetermination and equivalence at the micro level, the
expediency of using the definition “financial and economic
security of the enterprise” is substantiated. It is worth
noting that resource, financial and complex approaches
are used to reveal the economic essence of this concept. In
particular, V.K. Antoshkin adheres to the resource approach
to considering the financial and economic security of the
enterprise — as a state of protection of its resources, actual
production and intellectual potential from potential threats
of the external and internal environment with the help of
tools, methods, levers and a system of information and
analytical support [8].

According to M.S. Kirzhetska and Yu.l. Kirzhetsky,
this is the state of the enterprise’s economic system, which
is characterized by internal balance, resistance to the
negative impact of any threats, a high level of adaptability
to the changing conditions of the external environment and
its ability to ensure financial and economic activity based
on the realization of the interests of owners of corporate
rights, investors by optimally combining the available
tools of a diagnostic and controlling financial nature [3].

The financial approach is based on a number of basic
provisions, namely:

1) elimination of financial and economic threats and
ensuring the financial stability of the enterprise;

2) stable financial and economic condition of the
enterprise, which ensures protection from internal and
external threats;

3) the ability to fulfil financial obligations and the
ability to apply appropriate financial mechanisms through
financial levers, incentives and for financial purposes [4].

A comprehensive approach is not only aimed at
achieving financial stability, but also at protecting against
the negative effects of internal and external threats, that
is, it combines both financial and resource approaches.
According to this approach, the complexity of the concept
is revealed in two ways:

— firstly, through the integration of the system of
measures, the mechanism of their generation and provision
and manifests itself through the corresponding state, which
is characterized by stability, adaptability and positive
dynamics of the economic and other interconnected
systems of the enterprise;

— secondly, as a level of protection from the negative
effects of the surrounding environment, which is achieved
due to the compliance of financial, personnel, technical and
economic potentials with the strategic goals and objectives
of the enterprise [5].

In theoretical and applied aspects, unanimity was
also not formed in the approaches to the disclosure of the
content, the mechanism of formation and provision of the
enterprise’s security system. In particular, it should be
emphasized that the systemic approach is based on a set
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of interrelated elements that interact with each other and
ensure the achievement of current and strategic goals in
the conditions of action of mega-, macro-, meso- and
micro-factors.

The security system of the enterprise is special
and depends on a significant number of factors of
entrepreneurial activity, namely, the level of development
and structure of production potential, the efficiency
of its use and the direction of production activity, the
qualifications of personnel, the enterprise’s industrial
relations, the competitive environment, the riskiness of
production, etc. [2]. Such a position emphasizes the need to
take into account the features and elements of the external
and internal environment of the enterprise’s functioning.

The position of H.H. Soboleva deserves attention, who
notes that there are two different approaches to system
formation, in particular descriptive and constructive.
According to the descriptive approach, the system is an
already formed unit in the environment of its functioning
with a stable structure and relationships between elements.

The constructive approach consists in the ability of
the system to “adapt” to the requirements and problems
that need to be solved, as a result of which a system is
constructed that is a means of solving the task. The last
approach is adaptive, corresponds to the modern realities
of the functioning of the enterprise, as it takes into account
the dynamism of its development and the variability of the
external and internal environment [7].

The system of economic security is also understood as
a set of external and internal elements that, using available
resources, methods and means, ensure the protection of the
economic entity from real and potential risks related to its
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economic security, which enables the enterprise to function
effectively and develop [6].

It is advisable to interpret the complex system of
economic security of the enterprise as a complex of
interrelated organizational and legal measures carried
out by special services, divisions of the enterprise, aimed
at protecting the vital interests of the individual and the
enterprise from real or potential threats to ensure successful
financial and economic development [9].

The system of financial and economic security of
an enterprise is a set of interconnected elements and
mechanisms that are interconnected and interdependent
and are able to ensure the stability of the enterprise, taking
into account the impact of existing and potential risks,
threats and dangers. System and safety-oriented approaches
are aimed at achieving the goal, objective and tasks of the
enterprise in current and strategic dimensions.

The purpose of forming a system of managing the
financial and economic security of the enterprise is the
need to achieve the financial stability of the enterprise’s
functioning and the ability to identify and minimize real
and potential risks, threats, and dangers. The main tasks
are not only to guarantee the financial stability of the
enterprise, but also to organize the management of financial
and economic security under the influence of potential and
real crisis phenomena and the implementation of both
preventive and reactive anti-crisis management (Fig. 1).

Ensuring the financial and economic security of the
enterprise usually occurs at two levels: the operational
level involves solving everyday economic problems that
are associated with establishing the optimal level of use
of resources at the disposal of the enterprise; the strategic

Functions of the security

Limitations and factors

Principles of security

management system influencing the system management
Organizational and Information and Regulatory and legal
management subsystem analytical subsystem subsystem

! v v

v

Management
objects

The goal of managing the financial and economic security of the
enterprise is the most effective use of economic resources, which is
manifested in financial indicators of profit and profitability,
stability, business activity, liquidity and solvency, as well as in the
quality of management of fixed assets and working capital
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Fig. 1 — The system of managing financial and economic security of the enterprise in modern conditions
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level involves making the most important decisions that
are aimed at the long-term period.

The construction and functioning of the enterprise’s
financial and economic security management system must
take into account a number of fundamental components:
the principles of enterprise construction, its organizational
and management structure, effective functioning of
divisions and services, including financial and economic
security management.

The functioning of the enterprise’s financial and
economic security management system is impossible
without clarification of its objects and entities that are
related to each other. Thus, V.K. Antoshkin rightly notes
that the object of the security system is everything that
is aimed at ensuring it, namely: information, personnel,
a set of non-property rights and economic interests, the
transformation of whose state leads to a change in the
level of their financial and economic security [8]. Based
on this approach, we believe that the object of the specified
system is the security of the financial, property, technical
and technological, personnel, information, and intellectual
potential of the enterprise.

Subjects of the system include individuals, divisions,
services, bodies, institutions, ministries and departments
that directly ensure the financial and economic security of
the enterprise [10].

Therefore, the subjects of ensuring the financial
and economic security of the enterprise are internal and
external and, in accordance with the regulated powers,
form, organize, control and monitor the level of financial
and economic security of the enterprise in the current and
strategic periods.

The effective functioning of the financial and economic
security system of the enterprise must be based on and adhere
to a number of principles, the most important of which are:

— systemicity — the need to create a comprehensive
security system that would function effectively and respond
in a timely manner to risks, threats and dangers;

— continuity — constancy in the functioning of all
constituent elements of the system;

— preventiveness — the ability of the system to
implement measures of a preventive nature regarding
potential risks, threats and dangers;

— optimality — involves the minimization of costs for
the organization of the system from the standpoint of its
most effective functioning in conditions of risks, threats
and dangers;

— hierarchy — determines the clear regulation and
accountability of the subjects of management of the
financial and economic security of the enterprise;

— efficiency — involves ensuring financial stability as
a result of an established system of managing the financial
and economic security of the enterprise.

The system of managing the financial and economic
security of the enterprise should be based on the effective
functioning of a number of subsystems: organizational-
management, information-analytical, regulatory-legal,
monitoring-control, etc.

The organizational-management subsystem is a set of
actions related to the diagnosis of real and potential risks,
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dangers and threats and the implementation of measures to
minimize or neutralize them.

According to the criterion of depth and detail, the
diagnosis can be superficial or in-depth. In this regard,
economic literature distinguishes between:

1) express diagnostics — a formal assessment of the
financial condition of the business entity based on the
regular calculation of relevant ratios and balance sheet data
(this technique has the following goals: to identify trends
in changes in the business entity’s condition, to conduct an
analysis of financial circulation);

2) fundamental diagnostics — a comprehensive and in-
depth assessment of the current state of the business entity,
identification of the causes of its deterioration and expected
development trends [7].

The information-analytical subsystem is fundamental
in the organization and provision of financial and economic
security of the enterprise, as it involves the collection,
processing and documentation of information regarding
its condition and determination of the level of security,
confidentiality and transparency of information. The
functioning of this subsystem should be based on planning,
analysis and control of financial and economic indicators
of activity, determination of key parameters of profitability,
threats and bankruptcy and liquidation.

Such a system must include: qualitative and quantitative
values of indicators of financial and economic security,
the presence or potential of risks and threats, formalized
financial interests and the state of their implementation,
a strategic plan (strategy) for ensuring the financial security
of the enterprise, qualitative and quantitative parameters
of the use of financial resources, the amount of the latter,
as well as sources of their receipt, financial plan (budget).
Information support is a collection of statistical, economic,
commercial, financial and other information.

The regulatory-legal subsystem regulates the compliance
of the enterprise’s functioning with the existing regulatory
and legislative acts, compliance with the requirements in
terms of guaranteeing the enterprise’s security.

The monitoring-control subsystem is based on the
constant monitoring of risks, threats and dangers and
the implementation of methods of operational anti-crisis
and strategic management of the financial and economic
security of the enterprise. In our opinion, to ensure the
effectiveness of the company’s security management
system, it is necessary to use modern controlling methods,
such as benchmarking, break-even point analysis, SWOT
analysis, ABC analysis, and others — both for current and
strategic management of the company’s security.

The system of financial and economic security of the
enterprise must be based on an effective mechanism, which
is a set of methods, levers and tools, which are aimed at the
implementation of security measures within the framework
of subject-object relations and with the help of which the
minimization of the impact of risks, threats and dangers
is guaranteed.

Methods of financial and economic security are means of
action aimed at guaranteeing the effectiveness of measures
to strengthen the security of the enterprise. Such methods
are organizational, economic, financial, managerial and
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social, which must be specified depending on the stable or
crisis conditions of the enterprise’s functioning.

The structural element of the mechanism is the levers,
which are methods of action and implementation of
methods. It is advisable to consider them in the context of
motivational, organizational, economic and other.

The tools are the means of ensuring financial and
economic security to achieve the set goals and objectives.

It is expedient to classify such tools into administrative,
financial, and organizational ones, taking into account
both the stability of the enterprise’s activity and real and
potential crisis phenomena and threats.

The combination of all elements of the system of
ensuring financial and economic security of the enterprise
will allow to minimize external and internal threats and
dangers and the risks associated with them. The formation
of an effective system of financial and economic security
of an enterprise is a specific, complex and multifaceted
task and encompasses a set of elements, the rational
combination of which will allow enterprises to ensure the
realization of the purpose of their operation in both current
and strategic dimensions. When forming it, it is necessary
to take into account the specifics of the functioning of
specific business entities, the degree of riskiness of their
activities, real and potential threats and dangers [1].

Subjects, objects, components, principles and subsystems
of ensuring its functioning, as well as an effectively
functioning mechanism, which is a set of methods, levers
and tools, occupy a significant place in the system.

The methodological support of the system of financial
and economic security at the enterprise is based on the
following methods: the method of financial and economic
analysis, economic and mathematical modelling,
forecasting, technical and economic and balance sheet. In
general, methodical provision of effective management of
financial and economic security is divided into two groups:
financial and economic methods and economic levers.

The mechanism for ensuring the economic security
of the enterprise is realized through: strategic planning of
financial and economic activity; prompt assessment of the
achieved level of economic security of the enterprise and
development of recommendations; operational planning
of the financial and economic activity of the enterprise;
practical implementation of developed plans and measures.

Internal and external threats also affect the operation of
the system [10].
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One of the main elements of the security management
system at the enterprise is its information and analytical
support, which should contain qualitative and quantitative
values of indicators of financial and economic security,
information about the presence of risks and threats to the
enterprise, financial interests of the enterprise and the
extent of their realization, a plan to ensure financial and
economic security, information on the amount of financial
resources, their use and sources of their income, the budget.

Constant control and monitoring of the level of
financial and economic security of the enterprise makes
it possible to detect signs of crisis development at an
early stage, determine its scope and develop measures to
avoid the development of this situation. Diagnostics of the
enterprise’s activity in the system of financial and economic
security is a systematic analysis of the environment of its
functioning with the help of interdependent and mutually
complementary indicators that reflect the state of using
the enterprise’s potential and the assessment of the level
of security. Diagnostic results are the basis for making
appropriate management decisions [3].

Conclusions and prospects for further research

Therefore, maintaining an appropriate level of financial
and economic security at the enterprise will contribute to
the achievement of the enterprise’s goals and objectives
and will create conditions for timely identification and
overcoming of threats and dangers of the external and
internal environment. Maintaining an appropriate level
of financial and economic security under martial law
is possible only with the creation of an effective system
for managing the financial and economic security of the
enterprise.

Further research should be aimed at developing an
effective strategy for the development of financial and
economic security, which would be characterized by
a close relationship and interdependence of its main
components. Since the main criterion of the effectiveness
of the management of the financial and economic security
system is the assessment of the economic condition of the
enterprise and its financial stability, the determination of
the system of quantitative and qualitative parameters of
the effectiveness of the management of the financial and
economic security system for the economic recovery of the
entire economy of Ukraine will be a promising direction of
further research.
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In the article, based on a sociological analysis of public opinion and the existing
experience of state management bodies, local self-government bodies, with the
participation of public formations, certain problems of a military and defence
nature were identified, including manifestations of bullying in educational
institutions. They were evaluated both from the standpoint of scientists and the
average citizen. The study was carried out by surveying citizens about the causes
of bullying and disciplinary violations of both educational and cognitive nature.
Based on existing experience, ways and means of their prevention, spread and
elimination were proposed. The prerequisites for increasing responsibility for
inaction in this area of educational institutions have been studied. The causes of
bullying and other types of harassment are considered, which confirm that not only
education, culture, science, but also directly the administrative and management
apparatus are most exposed to this negative influence. In the spread of this
phenomenon, an important role is played by social networks and the presentation
of the material itself, where the victim and the perpetrator are determined in
advance. In most cases, the video content clearly identifies the victim and the
perpetrator. Sometimes such content pursues another goal - it is to create a false
impression about the real state of affairs or situation. Such content is pre-thought-
out, designed for a certain age category, presented one-sidedly, biased and with the
specific goal of evoking negative emotions in the observer and inciting aggressive
actions. This is also facilitated by the lack of critical thinking, unwillingness
to analyse and trust the information presented. The accession of Ukraine to the
European Commonwealth in the post-war period determines not only the success
of the fight against the prevention and spread of conflicts, but also the elimination
of interpersonal contradictions. As a result, the development and implementation
of the latest means and mechanisms for the activation of educational institutions
in fundamentally new European democratic conditions. It was established that
due to the comprehensive use of public, political, spiritual and other factors when
making relevant changes in the legislation it is possible to ensure an increase in
the effectiveness of reforms and prevent the spread of these negative phenomena
caused by the war and developed in this period.
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KurouoBi ciioBa:

OyuiHrT, BiliHa, 000pOHa,
YIpaBIiHHSA, 11€0JI0Tis,
rpoMajichka JIyMKa,
MiIPUEMCTBA, CTA0LTBHICTS,
CTpaTeris, TAaKTHKa,
e()eKTHBHICTS,

€KOHOMIYHA JISIbHICTb,
pedopmyBaHHS Ta TpaHchopMaris
CYCIILJIbCTBA,

E€poneiicbkuit Coro3, HATO

MIOM0 MPUYUH OYJIiHTy Ta JUCHUILUTIHAPHUX MOPYIICHb SK HABYAJIBHOTO, TaK
1 mi3HABAJILHOTO XapakTepy. Ha 0CHOBI HassBHOTO JOCBiTY 3alpOIIOHOBAHO MUISXU
Ta 3aco0H IX TonepeHKeHHsI, TOMUPEHHS Ta JikBigamii. JlocmimKkeHo meperyMoBH
T ABUIIIEHHS BiAMOBIJAIFHOCTI 32 Oe3MsLIBHICTD Y Wil cepi HaBIaIbHAX 3aKIIa/IiB.
PosrsHyTO NprumHU OyINiHTY Ta IHIOIMX BUAIB IBKYyBAaHHS, SIKI HiITBEPIXKYIOTb,
0 HE JIMIIEe OCBiTa, KYyJBTypa, HayKa, a i 0Oe3mocepenHbO aaMiHICTPaTHBHO-
YIOPaBIIHCHKHUNA amapar HaWOUIbIE MiJNAIOThCS [IbOMY HETAaTUBHOMY BILIHBY.
Y nommpeHHi 1BOT0 SBUILA BaXXJIUBY POJIb BIIrparoTh COLiaIbHI MEpEXi Ta cama
mojIada Matepiairy, e 3a3Jalierih BU3HAYCHI XKEepPTBa 1 3IOYMHEIb. Y OUIBIIOCTI
BUTIAIKIB BiICOKOHTCHT YITKO iMEHTH(IKY€e KEPTBY Ta 3JMOYMHIL. [HOAI Takwid
KOHTEHT IepecCIiAy€e 1HITy METy - CTBOPUTH XHOHE BpaXEHHS PO peabHUN CTaH
pedeil abo curyarito. Takuii KOHTEHT 3a3/alieTifib MPOIYyMaHHUH, pO3paxOBaHUI
Ha TMEBHY BIKOBY KaTeropiro, MOJaHui OIHOOOKO, yIEpeKEHO Ta 3 KOHKPETHOIO
METOI0 BHKJIMKATH HETAaTUBHI €MOIIii y IVIs1a4a Ta CIOHYKATH JI0 arpeCUBHUX Mii.
I[pOMy TaKOXK CIIPUSIE BiZICYTHICTh KPUTUYHOTO MUCIICHHSI, HEOAKaHHS aHATI3yBaTH
Ta JoBipATH momaHii iHpopmamii. [lpuennanus VYipainm no €BporeichKol
CHIBIPY>KHOCTI B HICISIBOEHHUH TEPioJl BU3HAYAE HE TUIBKH YCHIIIHICTE 60pOTHOU
i3 3a100iraHHsAM 1 NOIIMPEHHSIM KOH()IIIKTIB, ajle i yCYHEHHSM MIKOCOOUCTICHHX
npotupiu. Sk HacHimoK, po3poOKa Ta BHOPOBA/PKCHHS HOBITHIX 3ac00iB
1 MEXaHI3MiB aKTHBi3alii MiSUTbHOCTI HABYAIGHUX 3aKJIAIB Y MPUHIUIIOBO HOBUX
€BPOMEUCHKHUX JEMOKPATHYHNX YMOBAX. BCTaHOBIIEHO, 1110 3aBISKU KOMILIEKCHOMY
BUKOPHUCTAHHIO CYCHIUTBPHHX, MOJMITHYHMX, AYXOBHUX Ta IHIIMX YUHHUKIB TPU
BHECEHHI BIAIIOBIAHMUX 3MiH O 3aKOHOIABCTBA MOYKHA 3a0€3MEUYNTH T ABHUILEHHS
e(heKTHUBHOCTI pe(hOopM Ta 3ar00IrTH MOMUPEHHIO 3a3HAYEHUX HETaTUBHHUX SIBHUIII,
CIPUYMHCHUX BIHHOIO Ta PO3BUHYTHX Y IICH Mepio.

Problem definition to the elimination of the problems of the multifaceted
crisis and its impact on the development of Ukraine. Such

The full-scale war with Russia exacerbated the scientists as I.T. Balabanov, O.I. Vivchar, L.S. Golovkova,

problems of children’s and youth conflicts in Ukraine. This

s due t holosical includine th VI. Franchuk, V. Ia. Gorfinkel, A.P. Grechan,
1 due 1o numerous psychological reasons, INCiuding the ;s p Denisenko, E.F. Denisov, S.M. Illyashenko,
intensification of the evacuation of people from the places of .

e .. O.E. Kuzmin, N.V. Krasnokutska, L.N. Ogoleva,
hostilities and the migration of Ukrainians abroad. Currently, VM. Porohnia, LI Rekuna, R.A. Fathutdinov,

about 8.0 million people have emigrated from the Southern
and Eastern regions due to hostilities abroad and were
evacuated to the Western regions of Ukraine (this process
is ongoing). Children and students who were brought up on
other, somewhat different, regional principles and traditions
arrived at schools and institutions of higher education in
Podillia, Halychyna, Volyn, Transcarpathia, and others.
A large number of children and their parents left abroad.
These and other circumstances, both abroad and in Ukraine,
cause sometimes aggravation of relations between both adults
and young people, provoking bullying as a phenomenon of
aggressive behaviour of one child or a group of children in

LV. Fedulova, L.O. Cherkashchyna [12]. It should be said
that the research was once again carried out not only without
taking into account conflict situations, public opinion, but
also without taking into account the requirements of the
state’s possible accession to the EU and NATO.

Currently, in general, quite a few articles and scientific
works are devoted to the problems of state formation,
the relationship between science and production. Some
domestic and foreign managers pay attention to the
problem of adaptation and transformation processes in
accordance with the requirements of associate membership
in the EU and NATO without linking these processes to

relation to another child, which is accompanied, as a rule,
by constant physical and psychological influence and, by
the way, is not a rare phenomenon and not only in youth
relations during wartime. Actually, this determines the
relevance and timeliness of the specified range of problems.

Analysis of recent research and publications

Meanwhile, Ukrainian society still lacks the means to
deal with these cases as illogical social phenomena.

Analysing the problems of bullying and conflicts
in military and defence conditions, the use of public
initiative in this area, especially in the extreme conditions
of the implementation of regional, administrative and
general state reforms, the works of domestic scientists,
including V.M. Burlaka, Iu.V. Goncharov, G.I. Mechnikov,
A.A. Oleshko, L. Yaremenko, others, is indirectly devoted

the aggravation of conflict phenomena, both directly in
educational institutions and in territorial structures.

Studies and sociological studies of the causes of
bullying and other abuses confirm that not only education,
culture, science, but also directly the administrative and
management apparatus are most exposed to this negative
influence. Due to post-totalitarian traditions, they have
always been and remain very susceptible to such abuses.

M.O. Andreieva, R. Bezpalcha, O.V. Dzhelali,
A.V. Kudin, L.O. Kirzhner, M.V. Martynenko,
H.V. Lozhkyn, Kh. Ia. Saiko, K.O. Ostrovska, others.
Meanwhile, there were practically not many publications
on the manifestations of bullying in the conditions of
evacuations and mass migration of both the population
and youth during the war period abroad and to the western
regions of Ukraine.
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Therefore, the issue of the development of bullying has
a negative effect on the effectiveness of the functioning
of the territories and educational institutions operating
there, the psychological stability of Ukrainian citizens, the
activities of economic entities, etc.

Based on these considerations, the goal and objectives
of this article were formed.

The purpose and objectives of the article

Ukraine is a state that, due to the war and related
circumstances, is faced with the problem of developing
the latest European development strategy for the future. Its
implementation should take into account public opinion in
terms of not only the restoration of the post-war economy
and preparation for joining the EU and NATO, but also the
development of scientifically based measures to prevent this
negative phenomenon. In this context, developers should
be interested in the development and implementation of
not only ideological tools, but also the development of
the latest technologies, which are based on the advanced
achievements of science, strengthening, at the expense of
administrative means, and the use of public opinion in all
spheres of moral and spiritual life of youth and citizens of
Ukraine.

Presentation of the main research material

In fact, it should be noted that currently, in many
cases in connection with the war, the educational and
disciplinary function of the state is deliberately ignored,
levelled and not fulfilled. These issues are especially
relevant in the conditions of territorial communities. The
implementation of the educational function is delayed due
to the absence of state ideology, which significantly affects
the formation of professional and conscientiously patriotic
indicators of the development of the younger generation
of society. Scientists claim that in states where ideological
work is absent, morality is correspondingly low, bullying
flourishes, and executive discipline and responsibility
are low. Science has also established that a high number
of abuses in this sphere of social relations occurs where
the level of spirituality is low, the moral principles of
coexistence are not supported, where people have no hope
for a better future.

Meanwhile, among Ukrainian researchers, at the
moment, there is not even a single understanding of the
meaning of bullying and the definition of its place in the list
of “conflictology” terms. So, according to Internet sources,
some researchers use this term as a synonym for conflict
theory, to denote the empirical study of conflicts, and some
use it to study the main patterns of conflict manifestation.

The term “conflictology”, judging by the content,
should mean the scientific study of conflict (conflicts) or
be the name of the science of conflicts.

Again, the psychology of children’s conflicts called
bullying is not clear in this situation.

For reference: Bullying (from the English bully —
hooligan, bullyboy, rude, “to bully” — pick a quarrel, make
a nuisance of oneself) is a long process of deliberate cruel
treatment, aggressive behaviour to cause harm, cause fear,
anxiety or create a negative environment for a person.
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Most often, bullying occurs in places where adult
control is weakened, or there is none at all, which is
justified in educational groups by the conditions of war.
It can be, as the researchers testify, the school yard, stairs,
corridors, toilets, changing rooms, sports grounds. In some
cases, a child may be bullied outside the school premises.
A victim of bullying can be harassed by sending abusive
messages on the phone.

A person who has been chosen as a victim and who
cannot stand up for himself is tried to be humiliated,
intimidated, isolated from others in various ways. The
most common forms of bullying are: verbal insults,
mockery, name-calling, threats, offensive gestures, verbal
intimidation, threatening intonations, ignoring, refusal to
communicate, exclusion from the game, boycott, extortion
of money, food, things, intentional damage to personal
property, physical violence, humiliation using mobile
phones and the Internet, spreading rumours and gossip,
often used by collaborators, provocateurs, etc..

According to the available experience in this area,
bullying can be combined into groups of oral (verbal),
physical, social (emotional) and electronic (cyber)
bullying, which are often combined for greater impact.
This classification does not take into account the cause of
such a phenomenon. In many cases, the war, in the absence
of ideological education of young Ukrainians of the future,
adequate psychological support, is a catalyst for their
development.

As the study showed, 70 percent of bullying occurs
verbally. Physical violence is the most visible, but accounts
for less than a third of bullying cases.

Nowadays, cyberbullying is gaining momentum.
This is humiliation with the help of mobile phones, the
Internet, etc.

What can psychological scientists advise in this
situation? Of course, schoolchildren should seek help
from adults, namely teachers and parents. The help of
adults is needed if the actions of offenders can cause harm
to physical or mental health.

Older children and teenagers can try to cope with some
situations on their own. Psychologists have developed
several tips for them.

* Ignore the abuser. If possible, try to avoid an argument,
pretend you don’t care and walk away. If the situation
does not allow you to walk away while maintaining your
composure, use humour.

* Control anger and rage. After all, this is exactly what
the offender seeks. Don’t get into a fight. Don’t hesitate to
discuss such threatening situations with people you trust.
This will help to build the right line of behaviour and stop
violence.

According to our belief and the conclusions of the
public survey, it would be worthwhile to provide for the
study of this phenomenon in the prevention of bullying
and conflicts in educational programs. To speed up the
formation and implementation of statist ideology.

To give bullying a proper sound and understanding as
a component of conflictology, as a discipline, the identical
theory of conflict, which is fully justified not only from
amethodical, but also from a methodological point of view.
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The problematic ones also include questions of
a theoretical nature, which casually affect the delineation
of the object of research. This is primarily a definition and
understanding of the conflict. How should the conflict be
considered, in a broad or narrow sense?

In other words, are conflicts, including bullying, as
a consequential phenomenon of war, and should become
the subject of further study of conflictology in post-war
conditions? The question is also whether to consider all
phenomena of an antagonistic nature that exist both in
the minds of individuals and groups, as well as in their
behaviour at all levels of society, including bullying, as
a conflict, or just an open confrontation, a clash of parties?
For practitioners whose efforts are aimed at direct conflict
resolution, these issues are less important, but they also
require special attention from theorists.

It is necessary to agree that the term “conflictology”
in various phrases did not arise by itself, but became
widespread in the territory of the former Soviet Union as
a result of the coincidence of several circumstances: the
lack of a clear understanding of concepts in the social
sciences; weak level of research; the desire to make the
works more scientific; inappropriate use of the term in the
mass media; the desire to avoid “negative” commenting
when using the term “conflict”.

Incidentally, we note that in Western countries, when
it comes to the tradition of studying a problem by public
opinion, they use the phrase “conflict tradition”, when it
comes to theory, they use “conflict theory”, and for applied
studies of conflicts, they use the term “conflict studies”.
It is primarily not about tracing anglicisms, but about the
development of a full-fledged and at the same time unified
scientific terminology that would be understandable to
both domestic and Western researchers.

The basis for writing this article was the need for
a scientific study of bullying as a component of the conflict,
as an objective reality that arose, or more precisely, worsened
as a result of the war and exists in various spheres of social
life. The concern caused not only by different interpretations
of the term, but above all by the military circumstances,
which is emphasized by modern war researchers.

The analysis of bullying as a type of conflict and an
objective phenomenon of social life in sociology has
formed a certain direction called the sociology of conflict.
From the point of view of solving the problems of violence
in conflicts of various levels of complexity, it is advisable
to highlight the concept of “bullying caused by military
circumstances.” The main problems considered in it are
the study of the causes of the conflict, the search for ways
of its non-violent settlement under conditions that would
contribute to the preservation of peace. Close to the latter
is the direction of experimental study of the conflict, which
is based on the analysis of individual cases caused by
evacuation and migration reasons.

Is there any experience of solving similar problems
abroad? The study showed that a special place in Western
social science, for example, is occupied by such a discipline
as polemology. The creators of this discipline derive its
name from the Heraclitean polemos, which means not only
war, but also conflict in the broadest sense of the word.
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Polemology is the science of war and conflicts. It examines
various aspects of war and conflict, such as the political,
social, economic and cultural factors that lead to conflict,
including identity, territorial claims, ethnic religious and
ideological differences, and the roles of international
and domestic factors in conflict. The field of study of
this science also includes the study of various aspects
of warfare, such as military tactics, strategy, weapons
and technologies, military ethics and rights, problems
of restoration and establishment of peace and security,
including international arms control, demilitarization and
the development of peacekeeping programs.

Polemology is important for the development of
a scientific approach to resolving conflicts and building
peace in the modern world.

The term “polemology” was introduced by the German
sociologist and philosopher Gaston Bodenheim in 1907,
but the study of war and conflicts as a relevant topic of
scientific research originated in ancient Greece. In their
works such as the Peloponnesian War and the History of
the Persian Wars, Herodotus and Thucydides analyzed the
causes of war and its consequences.

In the middle of the 19th century, with the development
of science and technology, new ways of waging war
appeared, which led to an increase in the number and
intensity of armed conflicts. This stimulated the emergence
of scientific research on the problems of war and conflicts.

In the 20th century, polemology became a separate
branch of scientific research. It became especially important
after World War 1 and World War II, when humanity
experienced the terrible consequences of war, such as
millions of deaths and destruction. Today, polemology
is a relevant topic of scientific research dealing with the
problems of war and conflicts in the modern world.

Conclusions

Therefore, these and other circumstances determine
the need for state institutions to carefully study the socio-
psychological situation with evacuation and migration
processes, develop a national strategy in this regard and
form mechanisms for its implementation, taking into
account the opinion of scientists and the public. After
all, the emergence of the phenomenon of bullying in
Ukraine, the aggravation of which was caused by wartime
circumstances, requires an urgent, scientifically based,
methodical formation of means of'its prevention and spread,
and ultimately its elimination. Strengthening responsibility
for inactivity in this area, both of educational institutions
and territorial bodies of local self-government, etc.

In general, the improvement of the effectiveness of the
specified measures is proposed at the expense of actual
ideological and educational factors and innovative and
managerial levers. This is one of the directions not only
for the development of national and regional traditions and
culture, but also for the strengthening of economic security
in the state and the stable functioning of educational
institutions of Ukraine, which actually can accelerate the
unity of our society in the fight against the hated enemy,
make it competitive in the conditions of global rivalry and
successful accession to the EU and NATO.
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BUMOTI'H 10 O®OPMJIEHHS CTATEN
Y ®AXOBOMY HAYKOBO-IIPAKTUYHOMY KYPHAJII
«®IHAHCOBI CTPATEI'TI IHHOBAIIIMHOI'O PO3BUTKY EKOHOMIKHW»

3 No 2(42) 2019 poky ¢axoBuii HaykoBO-IpakTH4HUH XypHan «@DiHaHCOBI cTparerii iHHOBALIITHOTO PO3BUTKY
C€KOHOMIKW BUXOJMTB JHIIIEC aHIIIHCHKOI0 MOBOK. CTATTH MOTAETHCS 10 PO3IIISAY B pelaKmilo YKPaiHCHLKOI0 MOBOIO.
ITiciisi mpoxoakKeHHsI BHYTPIIIHBOIO peleH3yBaHHS — 00OB’A3KOBe HAJaHHA MNepeKJaly CTATTi aHnlilcbkoro
MOBOI0. [Tepekian Mae OyTu podecCiiiHuM, y )KOAHOMY pa3i He BHKOPHUCTOBYIOUH 1HTEPHET-IIEPEKIIaaay.

Jo npyky npuiiMaioThcs HayKoBi cTaTTi obcarom Bixg 10 CTOpiHOK, IO BiAMOBINAIOTH TEMAaTHIl cepii BHAAHHS
W MICTATh HOBI HayKOBi pe3ynbTaTH, HE OmyOiikoBaHi paHime. Bukmax matepiamy crarti mMae OyTH TOCITIIOBHHM,
JIOTIYHO 3aBEepIICHUM, i3 YITKUMHU (OPMYIIOBAaHHAMH, IO BHUKIIOYAIOTH MOABIMHE TIyMaueHHS a00 HENpaBUIbHE
PpO3yMiHHA iHpOpMAILTii; MOBA TEKCTY Ma€ BiIIMOBIIATH JIiTepaTypHUM HOpMaMm, OyTH mpodeciiHOO 1 IAKOHIYHOI0. ABTOD
3000B’s13aHMIA 3a0€3MEUNTH BIUCOKUI HAYKOBH PiBEHh BHKJIAJCHOTO MaTepiairy, MOBHOTY i CHCTEMHICTh BUCBITICHHS
MIUTAHHSI, JTOCTOBIPHICTD PE3YJIBTATIB 1 JaHWX, [0 HABOAATHCS, NMPABWIIBHICTh LIUTYBaHHS Ta MOCWIAHb Ha JIITEpaTypHi
Jokepena. PenmakuiliHa koneris npuiiMae 10 OPYKy CTarTi, SIKI XapaKTepU3YIOThCsS OPUTIHANBHICTIO, BUCOKOIO MipOIO
HayKOBOT HOBH3HH 1 IPAKTUYHOIO 3HAYYILICTIO.

1. MAKET CTOPIHKHA
Jast opopmieHHs cTaTTi aBTOP BHKOpHCTOBYE dopMaT A4 3 moasiMu 3 ycix 0okiB — 2 cm. Ilopsagok ad3amy
BUAISIETHCA BigcTynom 1,25,
< Jlo yeaeu asmopie: Y pasi HEOOXiMHOCTI sl MIPU(PTOBUX BUALICHD Yy TAOIHIIX i PUCYHKAX JTO3BOISIETHCS
3acrocoByBaru mput Courier New (Hampukiam, mjs imroctparmii TekctiB mporpam mist EOM). s cTHIiCTHYHOTO
BHIUTEHHS (parMeHTiB TEKCTY CIIiJ] B)KUBATH HAYCPTAHHS KypCu6, HAMIBKUPHUT, Haniexcupruil Kypcue 31 30epeKeHHIM
TapHITYpH, po3Mipy mpudTa Ta iHTepBaNTy ad3ara.

2. TUITOI'PA®CBHKI NOT'OI’KEHHS TA CTHUJIL

Texkcr crarTi, sika MOAAETHCS IO PO3IVISILY Ta PelieH3yBaHHs YKPaiHChKOI0, Mae OyTH MOOY/I0BaHUH 32 TAKOIO CXEMOIO:

—ingexc YJIK y BepxHboMy JliBomy KyTKy apkyiia (Times New Roman, 14 nt., 38uuaiinuii);

— Ha3Ba CTarTTi BEJIMKUMH JliTepamu (110 1eHTpy, Times New Roman, 14 0., HaniBxupHuii);

— I1IB aBropiB (o nentpy, Times New Roman, 14 nt., 38uuaitauii);

— naza 3BO (mo uenrpy, Times New Roman, 14 nr., kypcus);

—noBHa agpeca 3BO abo micis pobotu aBTopa (1o neHTpy, Times New Roman, 14 nt., kypcus);

— azipeca eJIeKTPOHHOI MOIITH;

— ORCID (060B’s13K0BO);

— arotamisg (200-250 cmiB), sika MICTUTB cTHCIE (HOPMYITIOBAHHS 3MICTy CTAarTi (BUPIBHIOBaHHS — IO IIMPHUHI CTO-
piaku, Times New Roman, 14 mT., 3Buvaitauii);

— xiIr090Bi citoBa (1o 10 ciiB) (BupiBHIOBaHHA — IO MIMPHHI cTopiHkw, Times New Roman, 14 nt., Kypcus).

[Micns mporo 3 ab3amy BUKIAAAETHCS OCHOBHUM TEKCT CTaTTi (BUPIBHIOBAHHS — 110 IIUPUHI CTOPIHKH,
Times New Roman, 14 nt., MixkpsigkoBuii inTepsa 1,5).

CTpyKTYpa OCHOBHO{ YaCTHHH PYKOIUCY YKPaiHCHKOIO MOBOIO:

I. TlocraHoBKa MpoOOJEMH B 3aralbHOMY BHUIISIII Ta i 3B’S30K 3 BaXIMBHMH HAayKOBHMH YU TNPAKTHYHUMHU
3aBJaHHSAMHU.

II. Anani3 ocTaHHiX JOCJTiTKeHb i myOmikamiii, y SKuUX 3all04aTKOBAaHO PO3B’s3aHHS NaHOI mpoOieMu 1 Ha sKi
CIHpAEThCS aBTOP (3 OOOB’SI3KOBUMH ITOCHJIAHHAMH B TEKCTI Ha BUKOPHCTaHy HayKoBy miteparypy!!!), BumimeHHsS
HEBUPILICHUX PaHillle YaCTHUH 3aralbHOI MPOOIeMH, KOTPUM IPUCBIIY€ETHCS CTATTS.

II1. ®opmya0BaHHS Wijeil cTaTTi (TOCTAHOBKA 3aBJAHHS).

IV. Bukjaa 0CHOBHOTO MaTepiaJry J0CTiAKeHHs 3 TIOBHIM OOTpYHTYBaHHSAM OTPUMAaHHUX HAyKOBHX PE3YIIbTATIB.

V. BUCHOBKH i IepcneKTUBH NOJAAJBIIUX JOCTIKeHb Y JaHOMY HalPSMKY.

VL. Jlireparypa. OdopmitoeTbes BinoBiaHo 10 BuMor HanionansHoro crangapry Yipainu JCTY 8302:2015.

JIMIIE HNICJIA NPOXOMKEHHSA BHYTPIIIIHBOI'O PEHHEH3YBAHHS
ABTOP HAJIA€ TIEPEKJIAJI CTATTI AHDIIMCBKOIO MOBOIO.
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Cxema noOyoOBY aHITIOMOBHOT CTATTi aHAJIOTIYHA YKPAaiHCHKOMY BapiaHTy:

— UDC y BepxHBROMY JiBOMY KyTKY apkyma (Times New Roman, 14 T., 3Bu4aifauii);

— Ha3Ba CTarTi BeMuKuMH JiTepamu 1o 1eHTpy (Times New Roman, 14 nt., HaniBxupHUii);

— IIb aBtopiB (110 ieHTpy, Times New Roman, 14 nt., 3Bu4aifanii);

—Ha3Ba 3BO (mo nearpy, Times New Roman, 14 nt., Kypcus);

— noBHa aapeca 3BO abo micis podotu aBropa (1o 1eHTpy, Times New Roman, 14 nt., Kkypcus);

— azpeca eleKTpoHHOoI nomrty (mo ueHTpy, Times New Roman, 14 1it., 3sBu4aiinuii);

— aHoTauis aHODIiichkol0 MoBoro po3mupeHa (1800 3HakiB) (BUpIBHIOBaHHS — 10 IIMPWUHI CTOPIHKH,
Times New Roman, 14 nr., 3Buuaiinmii);

— xumoyoBi cnoBa (key words) — 1o 10 cmiB — (BHpiBHIOBaHHS — IO MWMpHUHI cTopiHkH, Times New Roman, 14 nt.,
KypCHB).

<~ Jlo yeacu asmopie: TICI KIIOYOBHX CJiB aHIIIMCHKOIO MOBOK HEOOXiAHO Hamath medl Onok indopmarii
(xpim Y/IK) Takox yKpaiHCHKOIO, BUMOTH A0 0(hOpMIIEHHS 30epiraroThesl.

CTpyKTypa OCHOBHOI YaCTUHHM CTATTI aHIIIMCHEKOI0 MOBOIO

(BMPIBHIOBaHHS — 110 LIMPHHI cTOpiHKH, Times New Roman, 14 nt., mixpsiakoBuit intepsai 1,5)

I. Statement of the problem (ITocranoBka rpoGiemn).

I1. Analysis of recent studies and publications (AHani3 ocTaHHIX TOCTiKEHb 1 MyOITiKarin).

I11. Objectives of the article (PopmymoBaHHS Linel cTarTi).

IV. The main material of the research (Buknax ocHOBHOTO MaTepiairy JOCTiIKCHH).

V. Conclusions (BucHoBKH).

VI. References (Jliteparypa), odpopmITIoeTbes 3a MibKHapogHUM Oibmiorpadivanm cranmaproM. [lpuxmanm odopm-
neHHs: http://journalsofznu.zp.ua/References.pdf

BAKJIMBO! KoxeH pICYHOK BKIIIOYA€ETHCS JI0 TEKCTY y BHIVISAL OXHOTO TpadidHOro 06’ekra (MOJIoKeHHS 00’ €kTa
«B TekcTey).

JUIA OITYBJIKYBAHHSA CTATTI ABTOPY HEOBXI/IHO:

Hadicnamu na eneKmponHy nowmy peoaxyii 30ipnuka konf.econom.znu@gmail.com

1. TekcT crarti, oopMIICHHNA BIIIIOBIIHO 10 BCTAHOBICHUX BUMOT.

2. Burar i3 mpoTokoity 3acinanHs Kadenpu 3 peKOMEH/IAIIEI0 CTATTi A0 APYKY (CKaH. KOIiIo).

3. Perensito gokTopa abo kKaHAMAAaTa HAYK i3 BiIMOBITHOI raTy3i HAyKH, 3aBipeHy BiAIIOBITHUM ITiIIICOM Ta EYaTKOIO
YCTaHOBH, SIKa € 30BHIIIHBOIO 10 BimHOMIEHH!0 10 3HY Ta ycTaHoBH, Jie Mpaioe aBTop (aBTOpH) CTATTI (CKaH. KOIII0).

4. Bizomocri po aBropa (aBTopiB) y Bunisiai Tabmuii (6axkano y daitni popmary .xIs):

TTomroBa
ampeca
Hazga o Hassa P
HayxoBuit . (ampeca,
3aKIany Hassa CTVIIHE. Hassa Kects po3sniny, no | Konrakr- Enek- Ky Gyze
IL.LB. ORCID BHUIIOT kadenpu/ ITocana Ty ’ . SIKOTO TIijI- HUIt TPOHHA % . 4
. . . BUEHE cTarTi cTOp. HaiCcIaHo
ocBiTH/ MiAPO3ALTY rotopieHa | TenedoH omITa
3BaHHS HaJIpyKOBa-
YCTaHOBH cTarTs .
HUIi IpH-
MIpHUK)

KoxHiit crarti, mounnatoun 3 Ne 4 2018 poxky, npucBoroerscs DOI.

Aodpeca peoakuii ghaxoeozo naykoeo-npakmuunoz2o xcypuaiy «@Dinancosi cmpamezii iHHOGAUITINO20 PO3GUMKY
exonomikuy: Ykpaina, 69600, m. 3anopixoxsa, MCII-41, Byn. XKykoBcskoro, 66.

/logioku 3a menegponamu:

(096) 485-31-99 — gionosioanvHuii 3a 8UNYCK, MEXHIYHUL PeOaKmMop — 3ACMYNHUK 0eKAHa 3 HAYK08oi pobomu eKOHO-
Mmiunozo ¢axynemeny 3HY Jlunenxo Anopiui Bonooumuposuu,

(061) 228-76-41 — gionosioanvruil pedakmop — 0.e.H., npog. babminopa JImumpo leanosuu,

(061) 228-76-13 — eonosnuil pedaxmop — o.e.H., npog. Yepen Anna Bacunisna (V kopnyc, kimu. 116).
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